
 

 

 

113 W. Mountain Street 
Fayetteville, AR 72701 

Water, Sewer, and Solid Waste Committee Agenda 

(Immediately Following City Council Agenda Session) 
City Hall Meeting Room 101 / Virtual Meeting Via Zoom 

Tuesday, September 8, 2026 
5:30 PM 

Members 
Chair Council Member Teresa Turk 
Council Member Dr. D'Andre Jones 
Council Member Mike Wiederkehr 

Council Member Scott Berna 
 

City Staff 
Utilities Director Tim Nyander  
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Zoom Information 

   Webinar ID: 818 7281 2456  
Registration Link: https://fayetteville-
ar.zoom.us/webinar/register/WN_yh9ukXbtQuCinlVlrFgF5Q 

A. Call to Order 

B. Updates 

C. Reports and Presentations  

C.1. Overview of August’s Water & Sewer Operations 
 Tim Nyander – Utilities Director 
C.2. Overview of August’s WRRF Monthly Operations 
 Scott Murphy – WRRF Project Manager, Inframark 

D. New Business 

D.3. Goshen Water Ground Tank Rehabilitation - Bid Award 
 This project will remove and replace the exterior and interior coatings on the 

300,000-gallon Goshen Water Tank.  While the coatings are removed, 
upgrades to safety climbing systems will be made to align with modern 
standards.  At the same time, the outdated mechanical exterior tank volume 
indicator will be removed. 
 
On Thursday, August 13, 2026, the City of Fayetteville accepted sealed 
competitive bids for this project. McGuire Iron, Inc submitted the lowest bid. 
All bids are shown here: 
 
McGuire Iron, Inc $356,000.00 
Dixie Painting & Sandblasting, Inc. $359,675.00 
Kimery Painting, Inc. $408,755.00 
Viking Painting, LLC $472,255.00 
JL Bryson Inc $669,339.00 
 
Staff recommend awarding Bid 26-47 and approving a construction contract 
with McGuire Iron, Inc. in the amount of $356,000 for painting and 
rehabilitation of the 300,000-gallon Goshen Ground Water Storage Tank. 
Funds are available for this project in the Water Tank Rehabilitation account. 
  

https://fayetteville-ar.zoom.us/webinar/register/WN_yh9ukXbtQuCinlVlrFgF5Q
https://fayetteville-ar.zoom.us/webinar/register/WN_yh9ukXbtQuCinlVlrFgF5Q


Water, Sewer, and Solid Waste Committee September 8, 2026 
 

 
City of Fayetteville, Arkansas Page 3  

STAFF REQUESTS THIS BE FORWARDED TO THE CITY COUNCIL WITH 
A RECOMMENDATION FOR APPROVAL  

D.4. Highway 612 Utility Relocations – Engineering Contract Amendment 
 ARDOT has notified the City of Fayetteville to relocate water infrastructure in 

the vicinity of the Highway 264 and Primrose Lane intersection in Springdale, 
AR. ARDOT is planning a new section of Interstate 612 (also called the 
Springdale Bypass) to connect to Highway 412 near Beaver Lake.  After 
receiving this notification, a formal selection committee was held on 
November 6, 2025, at which McClelland Consulting Engineers was selected 
for contract negotiations (RFQ 25-01, Selection 17). The project scope 
includes relocation of approximately 1,800 linear feet of 36-inch and 1,800 
linear feet of 42-inch water transmission line. Due to necessary realignments, 
it is estimated the total length of the replacement will be up to 8,000 linear 
feet.   
 
Preliminary engineering due-diligence and alignment selection is ongoing 
under the original engineering agreement scope. Amendment No. 1 will 
provide funds to move the project from 15% design to 100% design and 
bidding support.  
 
Much of this project appears to be reimbursable to the City by ARDOT. 
However, preliminary engineering must be completed first to determine exact 
qualifications. Afterward, a formal relocation agreement will be presented to 
the City Council outlining the terms of reimbursement. This engineering 
services agreement will include survey, preliminary engineering design, and 
cost estimations. Future amendments will be necessary for the design to be 
finalized and bid-ready. 
 
Staff recommends approval of Amendment No. 1 to the engineering services 
agreement with McClelland Consulting Engineers, Inc. for professional 
services associated with ARDOT Project 012366 Utility Relocations in the 
vicinity of Highway 264 and future Interstate 612 in an amount not to exceed 
$565,430.00.  
 
STAFF REQUESTS THIS BE FORWARDED TO THE CITY COUNCIL WITH 
A RECOMMENDATION FOR APPROVAL  

D.5. RJN Sewer Collection Master Plan – Amendment No. 2 
 On September 2, 2025, the City of Fayetteville formally selected RJN Group, 

Inc. via RFQ 25-01 to develop a scope and fee for the City’s Wastewater 
Collection System Master Plan. Staff have worked with RJN to develop a 
comprehensive scope for flow monitoring, inflow/infiltration analysis, and 
model update, calibration, and validation activities to support CIP planning 
and optimization based on Fayetteville’s growth and densification. The 
Arkansas Department of Health, and industry best practices, recommend 
updating master plans every 5 years for systems like Fayetteville experiencing 
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significant change and growth. The last update to this plan was completed in 
2020. 
 
Wastewater flow monitoring was completed in the Spring of 2026 and model 
calibration and updates are underway. Amendment No. 1 was approved 
administratively to provide funding for additional field survey of over 600 
critical manhole depths and elevations. The information in the model was 
based on estimates prior to this detailed survey.  
 
Amendment No. 2 will provide funding for Phase 2 of the master plan which 
focuses primarily on the optimization and capital planning tasks. Traditionally, 
capital project selection and prioritization was a very ‘manual’ process where 
only a few iterations could be fully analyzed. However, RJN will be utilizing 
cloud computing technology to allow hundreds of alternatives, and 
combinations of alternatives to be considered and optimized to pinpoint the 
most effective use of future capital dollars. This analysis will also look at future 
growth opportunities in our existing system where development could occur 
without additional upgrades. This amendment is funded in part through 
partnerships with the City’s Development Services and Economic 
Development departments. 
 
This engineering services contract amendment is based on an hourly fee and 
task matrix, with total costs not to exceed $453,770.00. Funding is available 
from three CIP projects: Water & Sewer Maintenance, Sanitary Sewer 
Rehabilitation $226,885.00; Economic Development, Neighborhood Ctr Adv: 
Utility Capacity/Pinch Point Analysis project $150,000.00; Long Range 
Planning, Downtown Master Plan $76,885.00; 
 
Staff recommends approval of Amendment No. 2 to the Engineering Services 
Agreement with RJN Group, Inc. for engineering services associated with the 
2026 Wastewater Collection System Master Plan.  
 
STAFF REQUESTS THIS BE FORWARDED TO THE CITY COUNCIL WITH 
A RECOMMENDATION FOR APPROVAL  

D.6. Noland Sludge Blowers – Bid Award 
 The solids that are wasted from the biological units at the Noland plant are 

placed in a holding tank prior to dewatering. Aeration is something that has 
been desired to keep the sludge from going septic while being stored. 
Aeration is planned in the Noland upgrade, but this is an item that the Utility 
would like to work on installing before the Noland construction gets under 
way. 
 
The first item would be to purchase a blower package, consisting of 3 positive 
displacement blowers, valves, switches, connectors, and all other 
appurtenances as required. 
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Bid 26-50 was opened on September 2, 2026, with the following results: 
  
Environmental Technical Sales $365,976 
Instrument & Supply $438,600 
Haynes Pump & Process $457,092 
Newman Regency Group $497,100 
 
Environmental Technical Sales, Inc., of Little Rock submitted the lowest and 
best bid, and staff recommends accepting the lowest bid. The bid is being 
reviewed for completeness. 
 
The next step in this process will be seeking bids for constructing the base for 
the blowers. 
 
As part of the Noland Plant upgrade, this project is eligible for bond funding. 
  
STAFF REQUESTS THIS BE FORWARDED TO THE CITY COUNCIL WITH 
A RECOMMENDATION FOR APPROVAL  

E. Announcements 

F. Adjournment 

F.7. The next Water, Sewer, & Solid Waste Committee meeting will be held on 
Tuesday, October 13th, 2026, at 5:30 p.m. 

 
 

 



Line # Description QTY UOM Unit Extended Unit Extended Unit Extended Unit Extended Unit Extended
1 Mobilization 1 LS $12,000.00 $12,000.00 $12,000.00 $12,000.00 $4,000.00 $4,000.00 $9,800.00 $9,800.00 $12,420.00 $12,420.00
2 Bonds & Insurance 1 LS $3,000.00 $3,000.00 $4,000.00 $4,000.00 $6,000.00 $6,000.00 $6,900.00 $6,900.00 $20,000.00 $20,000.00

3
Furnish all work, materials, equipment, and labor for the cleaning and recoating of the 
interior of the existing 300,000 gallon, welded steel, ground storage tank with final 
disinfection and ready for normal service

1 LS $100,000.00 $100,000.00 $150,000.00 $150,000.00 $102,600.00 $102,600.00 $150,500.00 $150,500.00 $310,285.00 $310,285.00

4
Furnish all work, materials, equipment, and labor for the cleaning and recoating of the 
exterior of the existing 300,000 gallon, welded steel, ground storage tank

1 LS $92,000.00 $92,000.00 $96,575.00 $96,575.00 $144,240.00 $144,240.00 $148,500.00 $148,500.00 $146,550.00 $146,550.00

5 Install Hydrodynamic Tank Mixing System 1 LS $7,500.00 $7,500.00 $12,750.00 $12,750.00 $9,000.00 $9,000.00 $10,200.00 $10,200.00 $8,300.00 $8,300.00
6 Furnish and Install 12" Stainless Steel Roof Vent with Cap and Screen 3 EA $6,500.00 $19,500.00 $7,100.00 $21,300.00 $4,200.00 $12,600.00 $8,900.00 $26,700.00 $6,730.00 $20,190.00
7 Remove and Replace 18" Stainless Steel Roof Vent Cap and Screen 1 EA $6,500.00 $6,500.00 $7,200.00 $7,200.00 $5,400.00 $5,400.00 $5,500.00 $5,500.00 $12,330.00 $12,330.00
8 Furnish and Install Interior Sump 2 EA $10,000.00 $20,000.00 $1,500.00 $3,000.00 $9,000.00 $18,000.00 $3,600.00 $7,200.00 $4,530.00 $9,060.00
9 Remove and Replace Floor Plate Samples 2 EA $500.00 $1,000.00 $1,000.00 $2,000.00 $2,400.00 $4,800.00 $3,200.00 $6,400.00 $2,533.00 $5,066.00

10 Remove and Install Ladder, Ladder Platform, and Climb Protection Device 1 EA $7,500.00 $7,500.00 $10,500.00 $10,500.00 $25,800.00 $25,800.00 $11,700.00 $11,700.00 $20,100.00 $20,100.00
11 Furnish and Install Fall Protection Systems 1 LS $2,500.00 $2,500.00 $2,600.00 $2,600.00 $8,400.00 $8,400.00 $8,700.00 $8,700.00 $6,580.00 $6,580.00
12 Remove and Replace Existing Manway with 30-inch Manway 2 EA $10,000.00 $20,000.00 $5,200.00 $10,400.00 $7,800.00 $15,600.00 $12,500.00 $25,000.00 $6,058.00 $12,116.00
13 Furnish and Install Steel Handrail 127 LF $350.00 $44,450.00 $100.00 $12,700.00 $205.00 $26,035.00 $265.00 $33,655.00 $377.00 $47,879.00
14 Remove Target Level Indicator 1 EA $4,500.00 $4,500.00 $1,650.00 $1,650.00 $2,400.00 $2,400.00 $2,700.00 $2,700.00 $1,450.00 $1,450.00
15 Remove SCADA Antenna 1 LS $3,000.00 $3,000.00 $500.00 $500.00 $1,440.00 $1,440.00 $2,400.00 $2,400.00 $9,604.00 $9,604.00
16 Furnish and Install Adjustable Pipe Supports on Tank Overflow Pipe 2 EA $2,500.00 $5,000.00 $1,000.00 $2,000.00 $3,900.00 $7,800.00 $2,550.00 $5,100.00 $2,900.00 $5,800.00
17 Clean and Recoat Existing Fire Hydrant 1 EA $500.00 $500.00 $1,000.00 $1,000.00 $1,440.00 $1,440.00 $2,500.00 $2,500.00 $7,250.00 $7,250.00
18 Site Restoration 1 LS $1,650.00 $1,650.00 $3,500.00 $3,500.00 $4,800.00 $4,800.00 $4,600.00 $4,600.00 $7,582.00 $7,582.00
19 Tree Removal 1 LS $5,400.00 $5,400.00 $6,000.00 $6,000.00 $8,400.00 $8,400.00 $4,200.00 $4,200.00 $5,777.00 $5,777.00

Certification of Funds: $650,000 ($812,500 maximum allowed)
Deadline: Thursday, August 13, 2026 at 2:00 PM

Bid 26-47, Construction - Goshen Water Storage Tank Improvements
BID TABULATION

______________________________________________________________________________

Trevel Young, Procurement Agent

* NOTICE: Bid award is contingent upon supplier meeting minimum specifications and formal authorization by City Officials.

Maguire Iron, Inc.
Dixie Painting & 

Sandblasting, Inc.
Kimery Painting, Inc. Viking Painting, LLC JL Bryson Inc

$668,339.00$472,255.00

______________________________________________________________________________

$408,755.00$359,675.00$356,000.00Total

Kenny Fitch, Sr Procurement Agent



























Amendment No. 1 to the Engineering Services Agreement for  
Utility Relocations Required by ARDOT Project 012366 (612-E and 

HWY 264 Vicinity) 
 

Date:  ________________ 
 
WHEREAS, the CITY OF FAYETTEVILLE and McClelland Consulting Engineers, Inc. 
(ENGINEER) entered into an Agreement for Professional Engineering Services 
(AGREEMENT) on April 7, 2026; and, 
 
WHEREAS, the CITY OF FAYETTEVILLE has requested that ENGINEER perform additional 
services outside of the scope of the AGREEMENT. 
 
NOW THEREFORE, the following modifications will be made to the AGREEMENT to 
include the additional services requested: 
 
MODIFICATIONS: 
 

1. Section 2.2.1 – the additional scope of services is included in the attached 
Appendix “A-1”. 
 

2. Section 5.1 – the maximum not-to-exceed amount is increased from $634,940.00 to 
$1,200,370.00.  Modifications to compensation are included in the attached 
Appendix “A-1”. 
 

IN WITNESS WHEREOF, the parties execute this Amendment No. 1, to be effective on the 
date set out above. 
 
McClelland Consulting Engineers, Inc.  City of Fayetteville, Arkansas 
 
 
 
 
BY: ____________________________  BY: _______________________________ 
 Trent Williams, PE, MBA, Fayetteville  Mayor, Molly Rawn  
 Water/Wastewater Department Lead      
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APPENDIX A-1 – SCOPE OF ADDITIONAL SERVICES 
AMENDMENT NO. 1 TO THE ENGINEERING SERVICES AGREEMENT FOR THE         
I-612 UTILITY RELOCATIONS 
 
1.0 General 

McClelland Consulting Engineers (ENGINEER) is currently under contract with the 
CITY OF FAYETTEVILLE to perform preliminary design phase services for the 
utility relocations associated with the Arkansas Department of Transportation 
(ARDOT) Extension of I-612 East North of Fayetteville (Lowell) Project. This 
project requires the CITY OF FAYETTEVILLE to relocate approximately 3,000 
linear feet of both a 36-inch ductile iron pipe (DIP) transmission main and 42-inch 
prestressed concrete cylinder pipe (PCCP) transmission main near Lowell, 
Arkansas. As such, The ENGINEER has established a scope of services for final 
design: to finalize an alignment, to assist in obtaining easements, and to produce 
final plans, specifications and an opinion of probable construction cost for water 
transmission main relocations. In order to continue assisting the CITY OF 
FAYETTEVILLE with this project, the following scope of additional services covers 
the effort required by the ENGINEER to complete the final design phase for the 
utility relocations. It is anticipated that this Amendment No.1 will continue with the 
selected alignment from the original contract. Minor adjustments will be included, 
however significant adjustments to the design corridor will require an additional 
amendment to cover that specific scope. 

2.0 Scope of Additional Services 

2.1 Project Management and Coordination 

The ENGINEER will continue to provide project management and 
coordination services to the CITY OF FAYETTEVILLE in this Amendment 
No. 1. The following services are included in this task: 

 Conduct progress meetings with the CITY OF FAYETTEVILLE. It is 
assumed that progress meetings will be held every other month and a 
total of six progress meetings are anticipated. 

 The ENGINEER will attend up to two Water and Sewer Committee 
Meetings. 

 The ENGINEER will attend up to three meetings with other stakeholders 
(such as Beaver Water District (BWD) and ARDOT) at the request of the 
CITY OF FAYETTEVILLE. 

 The ENGINEER will conduct bi-weekly Microsoft Teams Meetings with 
the CITY OF FAYETTEVILLE to discuss the status of easements and 
land acquisition. These meetings are anticipated to occur once the CITY 
OF FAYETTEVILLE begins interacting with landowners. Up to 12 
meetings will be conducted. 
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 Conduct 30%, 60%, and 90% submittal review meetings with the CITY 
OF FAYETTEVILLE to discuss comments needed to finalize the plans. 

 The ENGINEER will conduct internal progress meetings every other 
week as the project progresses. 

 The ENGINEER will maintain the schedule and present schedule 
updates to the CITY OF FAYETTEVILLE. 

 The ENGINEER will prepare monthly invoices to the CITY OF 
FAYETTEVILLE as the project progresses. 

2.2 ARDOT Coordination 

 The ENGINEER will coordinate with ARDOT on reimbursement 
calculations and developing the relocation agreement. 

 The ENGINEER will evaluate updated plans from ARDOT as they 
become available. 

 The ENGINEER will coordinate with ARDOT on their schedule as 
necessary. 

2.3 Additional Easement Acquisition Services 

Under this Amendment No. 1, the ENGINEER may perform additional 
easement acquisition services. These services will be limited to minor 
changes to the selected alignment or up to two additional tracts, but do not 
cover a new corridor for the transmission main. A limited amount of 
condemnation services are included in this task; however, an additional 
amendment may be required depending on the magnitude of the services 
required. Included services shall include: 

 Records research, field research, and boundary resolution of the 
property lines along the selected alignment. Boundary resolution will be 
limited to property lines necessary to produce the project drawings, and 
any necessary for the preparation of easement documents.  

 Coordination and evaluation of necessary title research through the 
services of a third-party title research company.  

 Prepare parcel exhibits and legal descriptions of both permanent 
easements and temporary construction easements. Exhibit maps and 
descriptions will be prepared for up to 2 parcels. Exhibit maps will show 
any easements needed for each parcel, and will be accompanied by 
separate descriptions for each area. This scope includes one update to 
the documents for each easement, based on field conditions or property 
owner concerns. Updates will not be made without the direction of the 
CITY OF FAYETTEVILLE.  

 Appraisals will be completed (as needed) on up to two additional parcels 
by a third-party Appraiser and reviewed by the ENGINEER.  
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 The appraisals will be provided to the CITY OF FAYETTEVILLE for 
review.  

 Prepared draft offer letters including relevant easement exhibits and 
descriptions will be submitted to the CITY OF FAYETTEVILLE for review 
and use. It is anticipated that the CITY OF FAYETTEVILLE will share 
the offer letters directly with property owners.  

 Coordination with property owners as needed to explain and describe 
the required easements. Coordination with the CITY OF 
FAYETTEVILLE land agents as required to assist in acquiring the 
easements. Assist the CITY OF FAYETTEVILLE in negotiating with 
property owners to finalize easements needed for this project. 

2.4 Additional Surveying Services 

Under this Amendment No. 1, the ENGINEER will perform limited survey 
services to complete the final design of the project and finalize easement 
acquisitions. This task will cover minor adjustments to the design corridor 
but will not be considered comprehensive scope to create new corridors or 
alignments. Services shall include: 

 Additional mapping of surface features identified by the ENGINEER that 
are required to finalize the design drawings within previously selected 
alignment or a minor adjustment to the design. 

 Field ties to potholed utilities identified by the ENGINEER. 

 Staking of proposed permanent and/or temporary easements requested 
by the property owners. 

 Establish project control points to be shown for future use during 
construction.  

If required by minor changes the ENGINEER will contact Arkansas 811 and 
wait the allotted 48 hours prior to beginning the survey to allow time to have 
utilities field located. The ENGINEER will coordinate with known utility 
companies on field locating utilities not marked by Arkansas 811 to minimize 
conflicts during construction. 

2.5 Additional Geotechnical Investigations 

As part of the Engineering Services Agreement scope of work, the 
ENGINEER performed a detailed geotechnical investigation along the 
project alignment which included up to eight borings, laboratory testing and 
analysis and preparation of a geotechnical report.   

Under this Amendment No. 1, the ENGINEER will perform additional 
geotechnical borings, laboratory analysis and reporting for up to two 
additional boring locations. Additional investigations may be required at 
trenchless crossings, major stream crossings and other areas of concern 
that may be identified by the ENGINEER. The methods of exploration, field 
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services, laboratory analysis and reporting shall be as outlined in the 
Engineering Services Agreement. 

2.6 Final Design 

 The ENGINEER will perform final design phase services as part of this 
Amendment No. 1. This task will include finalizing two preliminary 
technical memorandums (TM) completed as part of the original scope of 
work as well as three new TMs. In addition, this task will include 
regulatory review from ADH and coordinating specific permits identified 
in TM-6 that was completed within the original scope of work. Note: TM 
No. 1, 2, 3, and 6 were completed under the original scope of work. 
Technical Memorandums 4 and 5 will be updates to the existing TMs 
completed within the original scope of work.  

 TM No. 4 – Final Pipe Design 

o Finalize pipe thickness design of selected pipe material. 

o Evaluate pipe thickness as it relates to surge information presented 
in TM No. 7 – Surge Analysis. 

 TM No. 5 – Final Corrosion Protection 

o Finalize recommendations provided within TM No. 5 of the original 
contract. 

o Utilize recommendations to develop plans, details and technical 
specifications associated with the impressed current cathodic 
protection system (if active system is required). 

 TM No. 7 - Surge Analysis 

o Hydraulic surge analysis utilizing information obtained from the CITY 
OF FAYETTEVILLE and BWD. 

o Assess the impact of the transmission lines being shut down and 
brought back on line with regards to surge and the existing surge 
tank. 

o Verify pipe thickness will adequately address potential surge effects 
during shutdown, pressurization, and normal operation. 

 TM No. 8 - Shutdown Procedure Considerations 

o The existing transmission mains have limited valves, air releases, 
and other appurtenances that may be required to take the line out of 
service as well as reinstating for use. As such, this TM will evaluate 
the steps and infrastructure recommended for returning the system 
to operation. 

o Evaluate the acceptable fill rate and considerations for pressure 
testing. 
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o Consider the lines independently such that only one line will be shut 
down at a time. 

o Evaluate the regulations from ADH on chlorination. 

 TM No. 9 - Final Design Summary  

o Finalize and document design assumptions including maximum 
recommended flow rate, pressure limits, and anticipated head loss. 

o Finalize the size and location of all needed combination air valves 
and blow off assemblies, starting from the recommendations of TM 
No. 5. 

 The anticipated subconsultants to be utilized in completing the scope of 
work are listed below in alphabetical order: 

o Bennett Trenchless Engineers – technical assistance in 
development of plans, details and technical specifications associated 
with trenchless transmission installation, if required. 

o Brown Engineers – development of plans, details and technical 
specifications for electrical service required for a potential cathodic 
protection rectifier field. 

o CM Structural Engineering – technical assistance in development of 
plans, details and technical specifications associated with structural 
vault design. 

o Coffman Engineers – technical expertise for cathodic protection, 
whether that be a passive or active system, including plans, details 
and technical specifications. 

o Engineering Compliance Construction, Inc. (ECCI) – technical 
assistance with permitting associated with the Army Corps of 
Engineers.  

o Scott Foster Engineering - technical assistance and the development 
of TM No. 7. 

2.7 Final Plans, Specifications, and Project Manual 

The ENGINEER will advance the Conceptual Plans to Final Plans and 
Specifications under this amendment. The following is a detailed 
breakdown of services under this task. 

 30% Plans and Specifications 

o Cover and general sheets. 

o Plan and profile sheets with the proposed transmission mains shown 
in plan view and profile cut indicating the crossing underground 
utilities. 

o Locations of isolation valves, combination air valves, and blow off 
valves. 
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o Trenchless installation plan sheets. 

o Standard project details. 

o Technical Specification Table of Contents. 

 60% Plans and Specifications 

o Cover and general sheets. 

o Plan and profile sheets with the proposed transmission mains shown 
in plan view with a preliminary pipe profile. 

o Locations of isolation valves, combination air valves, and blow off 
valves. 

o Trenchless installation plan and preliminary profile sheets. 

o Standard project details and any special details for this project. 

o Existing utility protection details. 

o Creek crossing details (if required). 

o Cathodic protection sheets (if required). 

o Technical Specifications. 

 90% Plans and Specifications 

o Cover and general sheets. 

o Plan and profile sheets with the proposed transmission mains shown 
in plan view with complete pipe profile. 

o Trenchless installation plan and profile sheets. 

o Standard project details and any special details for this project. 

o Existing utility protection details. 

o Creek crossing details (if required). 

o Cathodic protection plans and details (if required). 

o Electrical site plans, one-line diagrams and details (if required). 

 The ENGINEER intends to utilize Brown Engineers for the 
electrical design aspects. 

o Technical Specifications 

 100% Plans and Specifications. 

o Complete ADH approved set of Plans and Specifications 
incorporating the items discussed in previous submittals.  

o Ready to Bid sealed Plans, Specifications, and project manual. 
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2.8 Bid Phase Services 

The ENGINEER will perform bid phase services for the I-612 Utility 
Relocations. ENGINEER shall assist the CITY OF FAYETTEVILLE with the 
following services: 

 Advertisement for bids. 

 Issue addenda (if required). 

 Attend pre-bid meeting. 

 Attend bid opening and prepare certified bid tab. 

 Provide recommendation of award to CITY OF FAYETTEVILLE. 

 

3.0 Project Deliverables 

 Access to the GIS web map for viewing the compiled content. 

 Draft Technical Memoranda – PDF copy of each TM. 

 Final Technical Memoranda – PDF and one hard copy of all compiled TMs. 

 30% Plans – PDF copy. 

 60% Plans and Specifications – PDF copies. 

 90% Plans and Specifications – PDF copies. 

 100% Plans and Specifications – PDF copies. 

 Conceptual Opinion of Probable Construction Costs (at each submission) – 
PDF copy. 

 

4.0 Compensation 

In consideration of the performance of the foregoing services by the ENGINEER, 
the CITY OF FAYETTEVILLE will provide to the ENGINEER compensation as 
follows: 

 Compensation will be paid to the ENGINEER on the basis of ENGINEER’s 
standard hourly rates in effect at the time the work is performed, plus 
reimbursable expenses. A task hour fee breakdown is provided as Appendix 
A-2. ENGINEER’s current rate schedule is attached hereto as Appendix A-3. 

 The maximum not-to-exceed for Amendment No. 1 will be $565,430.00. 

 The maximum not-to-exceed total contract amount is increased from 
$634,940.00 to $1,200,370.00 

 
5.0 Project Schedule 

The ENGINEER will begin work under Amendment No. 1 immediately upon receipt 
of a Notice to Proceed (NTP).  



 

Appendix A-1 – Scope of Additional Services – I-612 East Utilities Relocations – Amendment No. 1 
 Page 8 of 8 9/3/2026 

6.0       Additional Future Services 

Additional future services will include, but not be limited to the following: 

 Construction Phase Services. 

The scope for these additional future services will be defined by the ENGINEER 
and CITY OF FAYETTEVILLE prior to completion of the services under this 
Amendment No. 1, and will be authorized under future amendment(s) to this 
Agreement.  

 



APPENDIX A-2

City of Fayetteville - 612E Transmission Line Relocation
Preliminary Design
Personnel Hour Fee Estimate
9/3/2026

Task Description Principal
Sr. Project 
Manager

Project 
Manager

Project 
Engineer

Project 
Designer

CAD/GIS 
Technician

Reg. Land 
Surveyor

Survey 
Technician

Field Survey 
Crew

Lab
Tech I

Lab
Tech II

Geotech
Engineer

Extended Cost

City of Fayetteville Progress Meetings 8.0 24.0 60.0 12.0 $20,280.00
Water & Sewer Committee Meetings (two assumed) 4.0 8.0 $3,200.00
Other Stakeholder Meetings (three assumed) 12.0 24.0 $7,080.00
Conduct Bi-Weekly Microsoft Teams Meetings (land acquisition) 12.0 24.0 $7,080.00
Conduct Submittal Review Meetings (three assumed) 8.0 20.0 $5,400.00
Internal Progress Meetings 24.0 48.0 48.0 24.0 $23,160.00

Subtotal Labor Hours / Fee - Task 2.1 12.00 88.00 0.00 176.00 60.00 24.00 0.00 0.00 0.00 0.00 0.00 0.00 $66,200.00

Mileage $250.00
Subtotal Reimbursable Expenses - Task 2.1 $250.00

Total Task 2.1 - Project Management and Coordination 12.00 88.00 0.00 176.00 60.00 24.00 0.00 0.00 0.00 0.00 0.00 0.00 $66,450.00

Reimbursement Calculations and Relocation Agreement 4.0 8.0 16.0 $4,600.00
Review and Update Plans 2.0 12.0 24.0 $5,900.00
Schedule and Project Updates 4.0 4.0 $1,680.00

Subtotal Labor Hours / Fee - Task 2.2 0.00 10.00 0.00 24.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $12,180.00

$0.00
Subtotal Reimbursable Expenses - Task 2.2 $0.00

Total Task 2.2 - ARDOT Coordination 0.00 10.00 0.00 24.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $12,180.00

Boundary Resolution, Title Research, Easement Documents 2.0 3.0 4.0 8.0 8.0 48.0 $8,810.00
Appraisal Coordination and Evaluation 2.0 2.0 8.0 $1,960.00
Landowner Coordination and Negotiation 4.0 12.0 30.0 12.0 $8,380.00

Subtotal Labor Hours / Fee - Task 2.3 0.00 8.00 0.00 17.00 42.00 20.00 8.00 48.00 0.00 0.00 0.00 0.00 $19,150.00

Title Research Agent ($400 per tract, 2 assumed) $800.00
O'Brien Right of Way Valuation ($4000 per parcel, 2 assumed) $8,000.00
Mileage $50.00

Subtotal Reimbursable Expenses - Task 2.3 $8,850.00

Total Task 2.3 - Additional Easement Acquisition Services 0.00 8.00 0.00 17.00 42.00 20.00 8.00 48.00 0.00 0.00 0.00 0.00 $28,000.00

Additional Topographic Survey and Utility Capture 1.0 1.0 1.0 1.0 4.0 32.0 $6,430.00
Staking of Easement Boundaries 1.0 3.0 4.0 $1,320.00

Subtotal Labor Hours / Fee - Task 2.4 0.00 2.00 0.00 4.00 5.00 0.00 1.00 4.00 32.00 0.00 0.00 0.00 $7,750.00

Utility Locates (Arkups) $150.00
Subtotal Reimbursable Expenses - Task 2.4 $150.00

Total Task 2.4 - Additional Surveying Services 0.00 2.00 0.00 4.00 5.00 0.00 1.00 4.00 32.00 0.00 0.00 0.00 $7,900.00

Additional Getechnical Exploration and Field Services 2.0 3.0 2.0 8.0 16.0 4.0 $4,230.00
Laboratory Testing and Analysis (see below) 1.0 8.0 6.0 $1,900.00

Subtotal Labor Hours / Fee - Task 2.5 0.00 2.00 0.00 4.00 2.00 0.00 0.00 0.00 0.00 8.00 24.00 10.00 $6,130.00

Task 2.5 - Additional Geotechnical Investigations

Estimated Reimbursable Expenses/Subconsultants

Task 2.1 - Project Management and Coordination

Task 2.2 - ARDOT Coordination

Estimated Reimbursable Expenses/Subconsultants

Estimated Reimbursable Expenses/Subconsultants

Task 2.3 - Additional Easement Acquisition Services

Estimated Reimbursable Expenses/Subconsultants

Task 2.4 - Additional Surveying Services
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APPENDIX A-2

City of Fayetteville - 612E Transmission Line Relocation
Preliminary Design
Personnel Hour Fee Estimate
9/3/2026

Task Description Principal
Sr. Project 
Manager

Project 
Manager

Project 
Engineer

Project 
Designer

CAD/GIS 
Technician

Reg. Land 
Surveyor

Survey 
Technician

Field Survey 
Crew

Lab
Tech I

Lab
Tech II

Geotech
Engineer

Extended Cost

Equipment Mobilization (assumed 1 track rig @ $800 each) $800.00
Boring Setup (2 bores @ $50 each) $100.00
SPT Auger Drilling (assumed 25 linear foot (LF) @ $15 per LF) $375.00
Water-Based Rock Coring (Diamond Bit) (assumed 25 LF @ $45/LF) $1,125.00
In-House Laboratory Testing (Moisture Content, Atterberg Limits, Gradation, Comp. Strength of Rock Cores) $1,270.00
Third Party Laboratory Testing (Soil Resistivity, pH, Sulfates, Chlorides, Sulfides, Redox Potential) $2,200.00
Pavement Patching (assumed 2 patches @ $50 each) $100.00
Diamond Rock Bits (assumed 1 bits @ $700 each) $700.00

Subtotal Reimbursable Expenses - Task 2.5 $6,670.00
Total Task 2.5 - Additional Geotechnical Investigations 0.00 2.00 0.00 4.00 2.00 0.00 0.00 0.00 0.00 8.00 24.00 10.00 $12,800.00

TM No. 4 - Final Pipe Design 8.0 20.0 20.0 $9,400.00
TM No. 5 - Final Corrosion Protection 4.0 8.0 16.0 $5,320.00
TM No. 7 - Surge Analysis 8.0 12.0 24.0 $8,480.00
TM No. 8 - Shutdown Procedure Considerations 8.0 12.0 24.0 24.0 $11,840.00

TM No. 9 - Final Design Summary 4.0 8.0 8.0 16.0 $7,520.00

Subtotal Labor Hours / Fee - Task 2.6 4.00 36.00 60.00 100.00 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $42,560.00

Bennett Trenchless Engineers $32,000.00

Brown Engineers $12,000.00

CM Structural Engineering $15,000.00

Coffman Engineers $35,000.00

Scott Foster Engineering $37,500.00

Subtotal Reimbursable Expenses - Task 2.6 $131,500.00
Total Task 2.6 - Final Design 4.00 36.00 60.00 100.00 24.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $174,060.00

30% Plans and Specifications 8.0 80.0 80.0 100.0 $36,300.00
60% Plans and Specifications 16.0 120.0 120.0 120.0 $52,600.00
90% Plans and Specifications 4.0 40.0 12.0 240.0 160.0 120.0 $88,200.00
100% Plans and Specifications 8.0 24.0 8.0 160.0 120.0 120.0 $65,400.00

Subtotal Labor Hours / Fee - Task 2.7 12.00 88.00 20.00 600.00 480.00 460.00 0.00 0.00 0.00 0.00 0.00 0.00 $242,500.00

Administrative Printing and Documentation $750.00
Mileage $250.00

Subtotal Reimbursable Expenses - Task 2.7 $1,000.00
Total Task 2.7 - Final Plans, Specifications, and Project Manual 12.00 88.00 20.00 600.00 480.00 460.00 0.00 0.00 0.00 0.00 0.00 0.00 $243,500.00

Advertisement for Bids 4.0 16.0 16.0 $5,960.00
Issue Addenda (If Required) 8.0 16.0 16.0 $6,960.00
Attend Pre-Bid Meeting 4.0 8.0 4.0 $2,920.00
Attend Bid Opening and Prepare Certified Bid Tab 2.0 2.0 8.0 4.0 $3,020.00
Provide Recommendation of Award to City of Fayetteville 2.0 4.0 $1,180.00

Subtotal Labor Hours / Fee - Task 2.8 2.00 20.00 0.00 52.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $20,040.00

Administrative Printing and Documentation $500.00
Subtotal Reimbursable Expenses - Task 2.8 $500.00

Total Task 2.8 - Bid Phase Services 2.00 20.00 0.00 52.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $20,540.00

GRAND TOTAL PRELIMINARY DESIGN 30.00 254.00 80.00 977.00 693.00 504.00 9.00 52.00 32.00 8.00 24.00 10.00 $565,430.00

Task 2.8 - Bid Phase Services

Task 2.6 - Final Design

Task 2.7 - Final Plans, Specifications, and Project Manual

Estimated Reimbursable Expenses/Subconsultants

Estimated Reimbursable Expenses/Subconsultants

Estimated Reimbursable Expenses/Subconsultants

Estimated Reimbursable Expenses/Subconsultants
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Chief Draftsman $ 120.00 - $ 130.00
Clerical $ 55.00 - $ 95.00
Construction Observer $ 85.00 - $ 170.00
Crew Support $ 65.00 - $ 95.00
Draftsman $ 85.00 - $ 145.00
Environmental Scientist / Designer $ 125.00 - $ 150.00
Geotech Driller $ 65.00 - $ 120.00
Geotech Engineer $ 130.00 - $ 240.00
Human Resources / Payroll $ 90.00 - $ 120.00
Landscape Architect $ 90.00 - $ 170.00
Media Specialist $ 85.00 - $ 105.00
Principal $ 215.00 - $ 280.00
Project Accountant $ 100.00 - $ 185.00
Project Designer $ 100.00 - $ 165.00
Project Designer - Intern $ 85.00 - $ 125.00
Project Engineer $ 155.00 - $ 180.00
Project Manager $ 140.00 - $ 250.00
Registered Land Surveyor $ 125.00 - $ 175.00
Senior Project Manager $ 225.00 - $ 250.00
Soils Lab Technician $ 75.00 - $ 150.00
Specification Writer $ 90.00 - $ 150.00
Structural Engineer $ 140.00 - $ 270.00
Survey - GPS $ 75.00 - $ 130.00
Survey Crew - Three Man $ 215.00 - $ 250.00
Survey Crew - Two Man $ 160.00 - $ 185.00
Survey Field - One Man $ 75.00 - $ 130.00
Survey Technician $ 85.00 - $ 145.00
Mileage Rate . 75 per Mile
Expenses At Cost

January 1, 2026
Standard Hourly Rates

Standard Hourly Rates may be adjusted annually in accordance with
the normal salary review practices of McClelland Consulting Engineers.

APPENDIX A-3
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CITY OF FAYETTEVILLE, ARKANSAS 

AMENDMENT NO. 2 

FOR 

2026 WASTEWATER COLLECTION SYSTEM MASTER PLAN 

WITH 

RJN GROUP. INC. 

 

In accordance with the AGREEMENT for 2026 Wastewater Collection System Master Plan dated 

February 17, 2026, between the City of Fayetteville, Arkansas (hereinafter called OWNER) and RJN 

GROUP, INC. (hereinafter called ENGINEER), OWNER hereby authorizes ENGINEER to proceed 

with the following services:   

Section I - Project Description 

Under the AGREEMENT, the OWNER retained RJN Group to provide professional engineering 

services.  The Project included Phase 1 established a baseline understanding of system 

performance through system-wide flow and rainfall monitoring, inflow and infiltration (I/I) analysis 

model network updates, and hydraulic model calibration and augmentation.  Phase 2 of the 2026 

WWCS Master Plan includes Capital Improvement Project (CIP) optimization to prioritize cost-

effective infrastructure strategies along with a growth opportunity analysis to identify priority 

areas for future development and Capital Improvement sequencing. 

Section II - Scope 

The ENGINEER shall perform the amended services detailed in Exhibit A utilizing the procedures 

identified in the original Scope of the AGREEMENT. 

Section III - Time of Service 

ENGINEER will proceed with providing the services set forth herein immediately upon execution 

of this Authorization.  A project schedule for the amended services is provided in Exhibit B. 

Section IV - Compensation 

OWNER shall compensate ENGINEER for providing these additional services a total sum not-to-

exceed $453,770.00, as detailed in Exhibit C, herein provided. 

All prices will remain firm for the initial term of the Agreement period.  Any de-

escalation/escalation in prices will be made on an annual basis thereafter at the sole discretion of 

the OWNER.  Requests for price adjustments must be made by the ENGINEER in writing at least 
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60 days in advance.  The baseline for determining price adjustments will be based upon the closing 

date of the solicitation.  All requests for price increase or decrease are subject to review and 

approval by the ENGINEER.  The maximum increase will have a ceiling of 10% annually and a net 

decrease of 10% annually.  Changes in prices shall be based on the U.S. Bureau of Labor Statistics, 

Employment Cost Index, average increase or decrease for the most recent calendar year (see 

http://www.bls.gov/ECI; update with the appropriate ECI Index, CIU1010000100000A and 

Management, Professional, and Related).  

  

http://www.bls.gov/ECI
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In consideration of the mutual covenants and Agreements herein contained, the OWNER and 

ENGINEER stipulate and agree that the Agreement for 2026 Wastewater Collection System Master 

Plan, dated February 17, 2026, is hereby amended as described in Exhibits A, B, C, and D, attached 

hereto and made part of this agreement. 

All other provisions of the original Agreement remain in full force and effect. 

IN WITNESS THEREOF, the parties hereto have caused this AGREEMENT to be executed this 

  day of     ,20 . 

 

AUTHORIZED BY:   

CITY OF Fayetteville, Arkansas 

By:  ___________________________________________________  

 

Name:  _______________________________________________  

 

Title:  _________________________________________________  

 

Date: _________________________________________________  

ACCEPTED BY: 

RJN Group, Inc. 

 

By:  ___________________________________________  

 

Name: Daniel Jackson, PE ____________________  

Title:  Ex. Vice President ______________________  

 

Date:  9/3/2026 ______________________________  

 

 

END OF AMENDMENT 
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EXHIBIT A 

SCOPE OF SERVICES 

The complete scope of this project includes CIP optimization, Existing System Population Growth 

Analysis, and development of Phase 2 of the Wastewater Collection System (WWCS) Master Plan 

report. The services are further described in the following sections: 

I. Project Administration and Management 

 

A. Project Administration 

 

1. Prepare a schedule of work activities to be maintained throughout the project with 

monthly milestone status reports and projections provided to the City. 

2. Tailor the standard operating procedures to accommodate project requirements and 

establish internal project controls to ensure schedule, budget, and quality control 

procedures are being maintained.  

3. Coordinate and attend up to two in-person meetings with the City to discuss project 

milestones, relay critical findings, summarize effort completed and get feedback from 

the City on the direction of the project. 

 

II. Capacity Assessment and CIP Optimization 

 

RJN and its subconsultant will perform a system-wide optimization of the wastewater collection system 

to identify the most cost-effective strategies for addressing current and future capacity needs. This 

effort will build on the calibrated hydraulic model to evaluate combinations of improvement 

alternatives, levels of service, and long-term growth scenarios. The goal is to help the City of 

Fayetteville make informed, data-driven decisions regarding the timing, prioritization, and cost of 

capital improvement projects. 

 

The objective of the Fayetteville Collection System Master Plan optimization is to perform a holistic, 

system-wide evaluation of capital and operational improvement alternatives to minimize life-cycle cost 

and maximize hydraulic performance. Alternatives to be considered will primarily include increased 

conveyance, consolidated/distributed storage alternatives, I/I reduction, real-time control (RTC), and 

inter-basin flow diversion alternatives.  

 

The optimization task will be led by WCS Engineering, working integrally with the RJN team using 

Optimizer (intelligent algorithm optimization technology).  Optimizer links to the hydraulic model and 

detailed life-cycle cost data to evaluate many thousands of improvement alternatives.  In a single 

analysis, cloud computing is used to run thousands of solution permutations to identify those solutions 

that meet the planning and performance criteria at the least cost.  Moreover, once formulated, the 

optimization model can be used to efficiently run scenarios and sensitivity analyses to develop 

alternate solutions with distinctly different characteristics.  
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A. Collection and Review Optimization Data 

Collect and review the following data: 

1. The ICM hydraulic model for current and future population scenarios, including the 

range of relevant design storm scenarios to be evaluated (this may include short-

duration, high-intensity and long-duration, low-intensity events for the same return 

period and/or spatially varied rainfall events). 

2. Guidance on allowable improvement alternatives to be included during the 

preliminary and refined optimization project phases. 

3. Relevant unit cost rates (capital and O&M) for the range of improvement alternatives 

to be evaluated. Note that WCS will provide a cost rate template illustrating the 

required format for optimization. 

4. Life-cycle cost analysis parameters (effective discount rate, life-cycle analysis period, 

asset life span for calculating asset replacement costs if applicable). 

5. Summary of level of service planning criteria (this may include alternate criteria to be 

evaluated in sensitivity analyses). 

6. Previous system capacity assessments and reports 

7. Guidance on prioritization objectives.  

8. Geodatabase of relevant background mapping layers to be included in map 

templates. with the City to review optimization goals and planning assumptions. 

9. Prepare for and attend the kick-off workshop to review data requirements and 

discuss the optimization approach and assumptions. 

10. Attend and participate in project progress calls bi-weekly or as needed to discuss 

progress of data collection and preparation of inputs to the optimization. 

 

B. Model Familiarization and Preparation for Optimization 

 

1. Review the hydraulic model to become familiar with the system operation and 

capacity deficiencies.  WCS will include the range of improvement alternatives in the 

model in a format that is consistent with the requirements of the optimization. 

2. Convert the calibrated hydraulic model of the existing system from InfoWorks to 

SWMM for the purpose of the optimization task, and key optimization solutions will 

be remodeled and verified in ICM at both the preliminary and refined optimization 

phases of the project.  The model conversion process includes exporting the network 

data directly from InfoWorks and validating/refining it in SWMM and using the 

InfoWorks hydrological model results to create time series boundary conditions in 

SWMM (thus ensuring an exact match of hydraulic loadings). 

3. Trim the hydraulic model to only include assets that are significantly affected by the 

alternatives to be evaluated in the optimization.  Time series boundary conditions 

from the original detailed model results will be applied where the model has been 

trimmed.  WCS Engineering uses customized scripts to complete the model 

conversion preparation tasks efficiently and accurately.  The model will be validated 

by comparing discharge hydrographs and HGLs at key points in the network and key 
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optimization solutions will be remodeled, validated, and delivered in the original 

detailed model. 

4. Prepare and configure alternatives in the hydraulic model such that they will be 

compatible with an efficient optimization analysis. This may include: 

• Gravity sewer improvements 

• Pump station and force main upgrades 

• Distributed storage alternatives 

• I/I reduction will be considered for each flow metered catchment (FMC). 

The optimization will determine the target level of I/I reduction for each 

FMC Develop and test a preliminary optimization framework that 

integrates system performance, cost, and design criteria. 

5. Prepare and attend a workshop for the model conversion, and the range of 

alternatives, planning objectives and assumptions to be adopted in the optimization. 

Evaluate a range of improvement strategies, including conveyance upgrades, 

distributed storage, and inflow/infiltration reduction. 

 

C. Formulate Optimization and Bookend Analysis 

 

1. Formulate capacity improvement alternatives, cost rates and design criteria and test 

in Optimizer to ensure effective operation.  The preliminary alternatives and costs will 

be based on high-level feasibility assessments and generic unit cost rate 

assumptions. 

• Formulate conveyance and treatment alternatives 

• Formulate distributed storage alternatives 

• Formulate I/I reduction alternatives 

2. Customize post-processing tools that link to raw Optimizer output and produce 

detailed capital improvement project cost summaries and geospatial maps 

3. Develop manual, book-end solutions for each of the following scenarios and check 

that the hydraulic performance metrics and life-cycle cost calculations in Optimizer 

match model performance and independent cost calculations. 

• Conveyance only 

• Conveyance and storage 

• Conveyance and I/I reduction 

4. Refine Optimizer formulation based on the review of bookend solutions. 

 

D. Optimization and Sensitivity Analyses 

 

1. Perform high-level optimization to screen a broad range of alternatives and 

determine strategies and projects that are consistently being selected for additional 

analysis in Refined Optimization task. 

2. Perform preliminary optimization runs up to eight scenarios/sensitivity analyses. 

3. Prepare solution summary spreadsheets and solution graphics for each scenario. 
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4. Remodel and verify the results of one preliminary optimization solution in the 

original detailed ICM hydraulic model. 

5. Present the results of the preliminary optimization at a workshop.  

 

E. Reporting and Deliverables – ArcGIS Dashboard 

 

An optimization report will be prepared that includes all relevant data, assumptions, 

improvement alternatives considered, results for each scenario and recommendations for 

additional data collection and refinements.  An ArcGIS Online dashboard will be prepared 

that consolidates extensive information and data from reports, spreadsheets, PowerPoints, 

and maps in a map-based dashboard that is easy to navigate.  

III. Growth Opportunity Analysis  

This analysis focuses on identifying areas suitable for future development and determining the 

additional population that can be accommodated without materially affecting collection system 

performance. The analysis will assess the sequencing of capital improvements needed to support 

growth and will identify priority growth areas and associated projects required to maintain level of 

service objectives. 

 

A. Existing System Population Growth Analysis 

 

1. Prepare for and attend workshop to refine growth analysis objectives. 

2. Formulate Optimizer to evaluate the maximum population growth potential for the 

existing system (identify where development can occur without significantly 

impacting the performance of the existing network). 

3. Perform growth optimization trial run and refine formulation. 

4. Perform growth optimization analysis. 

5. Post-process prioritization output to identify up to six prioritization groups (or stages 

of implementation). 

6. Prepare solution summaries and geospatial maps. 

7. Prepare for and attend prioritization workshop. 

8. Add prioritization chapter to optimization memorandum. 

9. Prepare prioritization deliverables including ICM models, spreadsheets, and 

geodatabases for each prioritization group. 

 

B. Optimization Deliverables 

 

1. Optimization report including all relevant data, assumptions, improvement 

alternatives considered, results for each scenario and recommendations for 

additional data collection and refinements (example report available upon request). 

2. Detailed solution summary spreadsheets for each scenario showing lists of capital 

improvement projects, relevant sizes, cost components and prioritization schedule 

(example available upon request). 
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3. ICM hydraulic models of one preliminary optimization solution and one refined 

optimization solution. 

4. Geodatabase of key optimization solutions. 

5. ESRI Online Interactive Map and Dashboard. 

 

C. Optimization Assumptions and Exclusions 

 

1. This proposal is limited to completing only the number of optimization scenarios 

listed. 

2. Scope expansion may incur additional WCS Engineering fees and Optimizer licensing 

fees. 

3. All data requests listed will be provided within the allocated project schedule 

timeframe in a clean and final format. Input data delays or revisions may incur 

additional scope and fee. 

 

D. Optimatics License 

 

1. RJN shall procure a proprietary Optimatics™ software license solely for the purpose 

of performing capital improvement program (CIP) optimization analyses for this 

Project, including the evaluation and sequencing of recommended CIP alternatives 

based on spatially allocated population projections and projected future flows. The 

Optimatics™ license shall be valid for a term of three (3) months and shall be used 

exclusively in connection with this Project. Use of the license for any other project or 

purpose is expressly prohibited. 

 

IV. Wastewater Collection System Master Plan Report, Phase 2 

 

A. Master Plan Report 

 

1. Prepare a Draft Report for Phase 2 of the 2026 Wastewater Collection System Master 

Plan that includes discussion of the following sections: 

• CIP Optimization and Recommended Capital Improvements 

• Existing System Population Growth Analysis  

2. Submit individual digital copies of each section of the Draft Report as they are 

completed to the City for their review and comments. 

3. Meet with the City to review comments on the Draft report.  

4. Incorporate comments from the City and submit a consolidated Final Report that 

includes all sections from Phase 1 and Phase 2 of the WWCS MP. 

5. RJN will conduct a project summary presentation with the City to the Fayetteville 

Water and Sewer Committee. 
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EXHIBIT B 

PROJECT SCHEDULE 
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EXHIBIT C 

ENGINEERING COSTS 

Service Quantity Unit Unit Cost Total Cost 

PHASE 1 

Project Administration 1 LS $126,097.00  $126,090.00  

Meter Investigations 54 EA $350.00  $18,900.00  

Meter Installation 54 EA $650.00  $35,100.00  

Rain Gauge Investigation & Installation 10 EA $400.00  $4,000.00  

Meter Removal 54 EA $530.00  $28,620.00  

Meter Maintenance 3,240 MD $80.00  $259,200.00  

Rain Gauge Maintenance 600 MD $12.00  $7,200.00  

Flow Monitoring Data Management 1 LS $54,050.00  $54,050.00  

Model Review and Update 1 LS $52,510.00  $52,510.00  

Model Calibration and Validation 1 LS $137,470.00  $137,470.00  

Inflow and Infiltration Analysis 1 LS $18,250.00  $18,250.00  

Future Growth Augmentation 1 LS $47,860.00  $47,860.00  

Phase 1 WWCSMP Report 1 LS $54,360.00  $54,360.00  

Amended Task 1 

Manhole Survey 672 EA $113.00  $75,936.00  

PHASE 2 

Project Administration 1 LS $42,040.00  $42,040.00  

CIP Data Collection and Review 1 LS $27,450.00  $27,450.00  

Model Familiarization and Preparation 

for Optimization 

1 LS $59,290.00  $59,290.00  

Formulate Optimizer WCS and Initial 

Runs 

1 LS $78,760.00  $78,760.00  

Optimization Runs and Workshops 1 LS $125,510.00  $125,510.00  

Growth Opportunity Analysis 1 LS $58,960.00  $58,960.00  

Phase 2 WWCSMP Report 1 LS $61,760.00  $61,760.00  

  Total     $1,373,316.00 
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EXHIBIT D 

PROJECT MAP 

 

 

 

 



   

 

 

 

 

www.rjn.com ww.rjn.com 

Engineering  

Infrastructure for 

Tomorrow 

 

4220 N Crossover Rd, Suite 101 ● Fayetteville, Arkansas 72703 ● 479.879.4891 

 

September 3, 2026 

 

Mr. Corey Granderson, P.E. 

Utilities Engineer 

City of Fayetteville, Arkansas 

2435 Industrial Dr 

Fayetteville, AR 72701 

 

Subject:  City of Fayetteville – 2026 Wastewater Collection System (WWCS) Master Plan, Phase 2 

 

Dear Mr. Granderson: 

 

RJN Group (RJN) appreciates the opportunity to submit this proposal for the City of Fayetteville’s (City) 

2026 Wastewater Collection System (WWCS) Master Plan, Phase 2. 

 

The goal of the WWCS Master Plan is to use data-driven analysis to understand system performance, 

identify current and future capacity constraints, and guide cost-effective capital improvements that 

ensure reliable service for the City’s current and future customers. 

 

The goal of this amendment is to provide Phase 2 of the 2026 WWCS Master Plan, where WCS 

Engineering, as a subconsultant to RJN, will assist in the Capital Improvement Project (CIP) optimization 

effort to identify the most cost effective improvement strategies that meet the City’s level of service 

objectives. This optimization process will evaluate costs associated with alternative solution strategies 

and varying levels of service requirements, and will serve as the primary mechanism for prioritizing 

and identifying capital improvement projects that provide the City with the greatest return on 

investment. 

 

This phase will also include a growth opportunity analysis focused on identifying areas suitable for 

future development and determining the additional population that can be accommodated without 

materially affecting collection system performance. The analysis will assess the sequencing of capital 

improvements needed to support growth and will identify priority growth areas and associated 

projects required to maintain level of service objectives, providing a framework that can be integrated 

with water, stormwater, and transportation infrastructure planning. 

 

The combination of these efforts will provide the City with a valuable decision-making tool to guide 

future system improvements and ensure that the wastewater collection system continues to perform 

efficiently as Fayetteville grows. 

 

Phase 2 will be invoiced on a unit price and lump sum, percent complete basis for a total not-to-exceed 

fee of $453,770.00. The table below shows the total price of Phase 1 with the addition of both 

amendments.  A complete Scope of Services is provided in the following exhibits: 

 



 

 
4220 N Crossover Rd, Suite 101 ● Fayetteville, Arkansas 72703 ● 479.879.4891 

• Exhibit A – Scope of Services 

• Exhibit B – Project Schedule 

• Exhibit C – Engineering Costs 

• Exhibit D – Project Map 

 

Fee Component Contract Amount 

Original Fee $843,610.00 

Amendment 1 $75,936.00 

Amendment 2 (Phase 2) $453,770.00 

Total Not to Exceed $1,373,316.00 

 

We are looking forward to the opportunity to work with the City on this important project. Please feel 

free to contact Daniela Lopez at (214) 422-4919 if you would like to discuss this proposal or have any 

questions. 

Sincerely, 

 

Daniela Lopez, P.E.  

National Practice Leader  
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