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City of Fayetteville Arkansas
City Council Meeting
January 6, 2015

A meeting of the Fayetteville City Council was held on January 6, 2015 at 5:30 p.m. in Room
219 of the City Administration Building located at 113 West Mountain Street, Fayetteville,

Arkansas.

Mayor Jordan called the meeting to order.

Oaths of Office:
Kit Williams City Attorney
John S. La Tour Alderman Ward 4

District Judge William A. Storey administrated the Oath of Office to City Attorney Kit
Williams and Alderman John S. La Tour at the City Council meeting.

Alderman Justin Tennant, Alderman Adella Gray and Alderman Mark Kinion were not
present for their Oaths of Office.

Adella Gray Alderman Ward 1
Mark Kinion Alderman Ward 2
Justin Tennant Alderman Ward 3

Judge Beth Storey Bryan administrated the Oath of Office to Alderman Justin Tennant on
January §, 2015.

Mayor Lioneld Jordan administrated the Oaths of Office for Alderman Adella Gray and
Alderman Mark Kinion on January 9, 2015.
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PRESENT: Alderman Adella Gray, Sarah Marsh, Matthew Petty, Martin Schoppmeyer,
John La Tour, Alan Long, Mayor Lioneld Jordan, City Attorney Kit Williams, City Clerk
Sondra Smith, Staff, Press, and Audience.

Alderman Adella Gray arrived at 5:38 p.m.

ABSENT: Alderman Mark Kinion and Alderman Justin Tennant.

Pledge of Allegiance:

Mavor’s Announcements, Proclamations and Recognitions: None

City Council Meeting Presentations, Reports and Discussion Items:

Election of Vice Mayor

City Attorney Kit Williams gave a brief description of the Rules of Order and Procedure for the
Fayetteville City Council when electing a Vice Mayor.

Alderman Long moved to table the election of Vice Mayor to the January 20, 2015 City
Council meeting. Alderman Schoppmeyer seconded the motion. Upon roll call the motion
passed 5-0. Alderman Gray was absent during the vote. Alderman Kinion and Alderman
Tennant were absent.

The election of Vice Mayor was Tabled to the January 20, 2015 City Council meeting.

Report on the Firemen's Pension and Policemen's Pension and Relief Fund

Mayor Jordan presented the report on the Firemen’s Pension and Policemen’s Pension to the City
Council. '

A copy of the report is attached.

Housing Authority Board Commissioners Appointment

Alderman Gray read the request from the Fayetteville Housing Authority to appoint the following:

Christopher Terry, term ending December 28, 2019.
Christopher White, unexpired term ending December 28, 2017.

Alderman Gray moved to approve the appointments. Alderman Marsh seconded the
motion. Upon roll call the motion passed 6-0. Alderman Kinion and Tennant were absent.
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ORT-Ozark Regional Transit - Semi-Monthly Report

Jeff Hatley, Ozark Regional Transit presented the Ozark Regional Transit report.

Alderman La Tour: Do you know what the 2014 rider revenue was for people who received the
service? Do they pay for the service or is this all funded through government grants?

Jeff Hatley stated a bus fare is charged. He stated he didn’t have the whole 2014 report yet. He
will email City Clerk Sondra Smith the full report with the information requested.

A copy of the report is attached.

City Council Committee Appointments

Alderman Gray moved to approve the City Council Committee appointments. Alderman
Marsh seconded the motion. Upon roll call the motion passed 6-0. Alderman Kinion and
Tennant were absent.

A copy of the report is attached.

Agenda Additions: None

- Consent:
Approval of the December 16, 2014 City Council meeting minutes.

Approved

2015 Overlay/Sidewalk Projects: A resolution to approve the Transportation Division
Overlay/Sidewalk Projects list for 2015.

This resolution was removed from the Consent Agenda for discussion.

Hazmat Services Revenue: A resolution to approve a budget adjustment recognizing Hazmat
- Services Revenue received by the Fire Department from Washington County in the amount of
$5,180.00 and increasing the related expense budget.

Resolution 01-15 as recorded in the office of the City Clerk

Internet Crimes Against Children Task Force Program: A resolution to authorize acceptance

of a non-matching continuation subgrant from the Internet Crimes Against Children Task Force
Program in the amount of $14,976.78, and to approve a budget adjustment.
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Resolution 02-15 as recorded in the office of the City Clerk

City of Johnson Rezoning: A resolution agreeing to the change in zoning from R-1, Single-
Family Residential to R-O, Residential Office for property located in the City of Johnson that
adjoins parcels in the City of Fayetteville.

Resolution 03-15 as recorded in the office of the City Clerk

Dan and Anita Spencer Five Year Lease Agreement: A resolution to approve a five year lease
agreement with an option to renew for an additional five years with Dan and Anita Spencer for
approximately 18.18 acres of unused city property on the west side of Lake Sequoyah in exchange
for the Spencers conveying additional easements to the city that are necessary for construction and
operation activities pertaining to the Lake Sequoyah Sediment Removal Project.

Resolution 04-15 as recorded in the office of the City Clerk

Alderman Marsh moved to accept the Consent Agenda as read with the 2015
Overlay/Sidewalk Projects removed from the Consent Agenda for discussion. Alderman
Petty seconded the motion. Upon roll call the motion passed 6-0. Alderman Kinion and
Tennant were absent.

The following resolution was removed from the Consent Agenda for discussion.

2015 Overlay/Sidewalk Projects: A resolution to approve the Transportation Division
Overlay/Sidewalk Projects list for 2015.

Alderman La Tour: I live across the street from Razorback Stadium. Razorback football games
bring many tourist to our city. It is incumbent we make sure that visitors are safe. On game days,
thousands of people walk down Halsell Road and walk in the ditch to avoid being run over by
automobiles. We need to improve that. I talked to Director, Terry Gulley and he expressed concern
that we may not have right-of-ways to build sidewalks in that area. I suggest we do what is
necessary to attain right-of-ways and build sidewalks for public safety. Instead of building a Ward
4 sidewalk on Markham Road, a block to our south, let’s build that same sidewalk on Halsell Road.

Mayor Jordan: You want to move the sidewalk from Markham Road to Halsell Road?
Alderman La Tour: Correct.

Alderman Long: We had several Ward 4 meetings to discuss a priority list. That general area
and Markham Road was much higher on the priority list. Some of the people who lived on the
other street wanted to maintain the narrowness and lack of sidewalks there. We’ve asked that they
continue those discussions in the next year. There have been many public meetings with the Ward
4 people wanting Markham Road access because that connects a lot of area there, instead of just
one small area.
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Mayor Jordan: This has been through the Transportation Committee?

Alderman Petty: Yes. I don’t want to speak for Alderwoman Adams, but her comments were
very similar to Alderman Long’s comments.

Alderman Gray: I listened carefully to Alderman Adams as she talked about many of the
residents on Halsell. I also hear what Alderman La Tour is saying that it is a safety issue. I do think
it is something we need to look at, but it’s not as though we haven’t looked at it. We have had
numerous meetings and I think the Ward 4 Aldermen feel strongly it is in the proper place in the
plan. ‘

Terry Gulley, Transportation Director gave a brief history of how projects are recommended. He
gave a brief description of why Markham Road was chosen and that the city already has the right-
of-way. He stated the intent is to obtain the right-of-way to be able to do the Halsell Road sidewalk
at a later date.

Alderman Long stated that Markham Road was more of a priority than Halsell Road at the current
time.

Alderman La Tour: Many people who use Halsell Road on game day do not live in Ward 4.
They are tourist. I was trying to draw the link between our city budget and the importance of
tourism to our city. We need to be sensitive to their needs, not just Ward 4 residents. I want to
represent my ward to the best of my ability, but we have Razorback Stadium right adjacent to our
ward. We need to make those people as safe as we can.

Alderman Marsh stated she is supporting going forward with the plan as presented. She supports
increasing safety on Markham Road.

A discussion followed about foot traffic on Markham Road and Halsell Road.

Sean Vollendorf, Oliver Avenue stated he owns property on Halsell Road and expressed his
concern for pedestrian safety on Halsell Road.

Zara Niederman, Hotz Drive stated he sees the need on Halsell Road, but thinks Markham Road
is very unsafe.

Trigg La Tour, 410 North Oliver Avenue: There are students that drive on Markham Road and
Halsell Road to get to the University. There are a lot of students who live in the neighborhoods of
Halsell who walk to get the University and that contributes to a lot of foot traffic all year round.

Don Marr, Chief of Staff: On behalf of staff, we are in complete agreement with Alderman La
Tour’s comments. We are committed to acquiring the right-of-way to do the plan for next year.
Both of these items are priorities. This is like a puzzle piece of time and money, allocated by all
four wards.
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Alderman Marsh moved to approve the resolution. Alderman Gray seconded the motion.
Upon roll call the resolution passed 5-1. Alderman La Tour voting no. Alderman Kinion
and Alderman Tennant were absent.

Resolution 05-15 as recorded in the office of the City Clerk

Unfinished Business:

Enact 71.016 Insurance Requirements for Motorized Bicycles, Motor Scooters and Mopeds:
An ordinance to amend the Fayetteville Code by enacting § 71.016 Insurance Requirements for
Motorized Bicycles, Motor Scooters and Mopeds.

Alderman Gray moved to suspend the rules and go to the second reading. Alderman Petty
seconded the motion. Upon roll call the motion passed 6-0. Alderman Kinion and Alderman
Tennant were absent.

City Attorney Kit Williams read the ordinance.
Alderman Long moved to table the ordinance to the February 17,2015 City Council meeting.
Alderman Marsh seconded the motion. Upon roll call the motion to table passed 6-0.

Alderman Kinion and Alderman Tennant were absent.

This ordinance was left on the Second Reading and Tabled to the February 17, 2015 City
Council meeting.

RZN 14-4859 Niederman Enterprises: An ordinance rezoning that property described in
Rezoning Petition RZN 14-4859, for approximately 1.9 acres, located at the 300 & 400 block of
Martin Luther King Boulevard from NC, Neighborhood Conservation, to DG, Downtown General.

Alderman Petty moved to suspend the rules and go to the second reading. Alderman Marsh
seconded the motion. Upon roll call the motion passed 6-0. Alderman Kinion and Alderman
Tennant were absent. '

City Attorney Kit Williams read the ordinance.

Jeremy Pate, Director of Development Services gave a brief description of the ordinance.
Planning Commission voted 6-2 in favor of the rezoning. Staff is not supportive of rezoning the
entire property to Downtown General.

Mayor Jordan: You would entertain an amendment to rezone some of it?

Jeremy Pate: We would and we discussed that with the applicant, Mr. Niederman.
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Zara Niederman, Applicant stated he spoke with city staff about the rezoning options. He prefers
to keep the rezoning to Downtown General.

A discussion followed about the property location and project review.

Alderman Marsh: I really like this plan. We talk a lot about encouraging infill development,
creating walkable neighborhoods and a good mix of services of commercial and residential. It’s
on our transit line and in close proximity to Willow Bend. The small size of the parcel will help
limit some of the potential adverse effects that Downtown General might otherwise create in a
larger area. I support this plan.

Alderman Petty: There is an undercurrent here which is important for future decisions about this.
We don’t have the zoning designation on the books that would be most appropriate for this parcel.
If you look at Neighborhood Services and do a side by side comparison with Downtown General,
there is a tremendous gap between the two. I agree with staff that the scale of Downtown General
that’s allowed is not appropriate for this site. I'm comfortable voting for it because of the site of
the parcel. I would have to disagree on the point that Neighborhood Services is adequate for the
applicant or even the highest and best zoning district for the neighborhood. I support the request.
I hope we see this as motivation going forward to add granularity to our zoning code and go
through a calibration process with some of the best practices that are out there as we update our
city plan this year.

A discussion followed about leaving it on the second reading or continuing on.

Alderman Long: I think it would really be a good step in revitalizing the area. I will be voting
with the Planning Commission’s recommendation.

Alderman Long moved to suspend the rules and go to the third and final reading. Alderman
Marsh seconded the motion. Upon roll call the motion passed 6-0. Alderman Kinion and
Alderman Tennant were absent.

City Attorney Kit Williams read the ordinance.

Mayor Jordan asked shall the ordinance pass. Upon roll call the ordinance passed 6-0.
Alderman Kinion and Alderman Tennant were absent.

Ordinance 5732 as Recorded in the office of the City Clerk

New Business:

Northwest Arkansas Regional Planning Commission: An ordinancei waiving the requirements
of formal competitive bidding and approving a one-year contract with the Northwest Arkansas
Regional Planning Commission in the amount of $40,017.86 for a Stormwater Education Program
for 2015.
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City Attorney Kit Williams read the ordinance.
Chris Brown, City Engineer gave a brief of description of the ordinance.

Alderman Marsh moved to suspend the rules and go to the second reading. Alderman Gray
seconded the motion. Upon roll call the motion passed 6-0. Alderman Kinion and Alderman
Tennant were absent.

City Attorney Kit Williams read the ordinance.

Alderman Marsh moved to suspend the rules and go to the third and final reading.
Alderman Gray seconded the motion. Upon roll call the motion passed 6-0. Alderman
Kinion and Alderman Tennant were absent.

City Attorney Kit Williams read the ordinance.

Mayor Jordan asked shall the ordinance pass. Upon roll call the ordinance passed 6-0.
Alderman Kinion and Alderman Tennant were absent.

Ordinance 5733 as Recorded in the office of the City Clerk

RZN 14-4864 Koutroumbis Appeal: An ordinance rezoning that property described in Rezoning
Petition RZN 14-4864, for approximately 0.26 acres, located at 232 West Ash Street from RSF-4,
Residential Single Family, 4 units per acre, to RMF-24, Residential Multi-Family, 24 units per
acre.

City Attorney Kit Williams read the ordinance.

Jeremy Pate, Director of Development Services gave a brief description of the ordinance. Staff
and Planning Commission do not support the rezoning request.

Taylor Koutroumbis, Applicant stated she did not believe what she is proposing would contrast
too sharply with the surrounding properties in the area to build a small triplex. She believes her
project would allow economic stimulation and increase property values.

Terry Parker, Parker & Associates believes the proposal would be compatible with the
neighborhood and enhance the area. He stated having access coming in off North Gregg Avenue
would alleviate traffic concerns.

Taylor Koutroumbis stated it would make a nicer transition off of Gregg Avenue. She gave a
brief description of all the apartment complexes in the area. '

Alderman Long requested Mr. Pate to speak about a driveway being added into the apartment
complex.
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Jeremy Pate: We didn’t get into the details of the development. We can’t consider what
development might occur on the property. I believe these folks have the greatest intent, but we are
looking at rezoning beyond their ownership possibly.

Alderman La Tour: Property needs to be used for its best use in a point and time. We may not
have the wisdom as a City of Fayetteville to understand how that may change through time. I
would be in favor of letting the applicant build their property and use it as they see fit. We do have
private ownership of property, not to say we shouldn’t have planning. I don’t want to step over
those bounds very much.

City Attorney Kit Williams: I was at the Planning Commission meeting. There were neighbors
who were private property owners in the same area that were objecting to this as an infringement
upon their property rights for their single family houses. If you vote for this rezoning, you could

get a six unit multi-family structure there because this more than a quarter acre. They can do
whatever they want once it is zoned.

Taylor Koutroumbis: I met with Quin Thompson in the zoning office. With this zoning, if
someone were to buy this property and completely tear everything down, the most they could build
is four units. The city has rules about green spaces, trees and maintenance. One family spoke
against us at the zoning meeting and they do not live in the neighborhood.

Alderman Long: Kit, are we as a Council, allowed to ask for a Bill of Assurance?

City Attorney Kit Williams: No, we cannot. It has to be voluntarily offered by the applicant to
try to get you to approve their zoning.

Alderman La Tour: Mr. Pate, do we have a zoning that would accommodate what they want to
do?

Jeremy Pate: I’'m sure we do. Without the details of a plan, looking at how all the site would be
developed, it would be difficult to throw a zoning district out there that might or might not work.

A discussion followed about zoning classifications and allowing the applicant to work with staff
to look at a possible different rezoning.

Alderman Marsh: On that section of Gregg, is there a left turn lane?
Jeremy Pate: I don’t believe so.
Alderman Marsh: What about sidewalks?

Jeremy Pate: There are proportions. There is not a continuous sidewalk along Gregg Avenue, I
don’t think, on either side. ‘

Alderman Marsh: What about transit service?
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Jeremy Pate: I would have to look at our GIS maps to see.

A discussion followed about the current zoning and uses that would be allowed.

Terry Parker: They have already done improvements and remodeling on the existing structure.
We want to be able to retain that, add some other units and not have to knock it down and start

oVver.

Taylor Koutroumbis: We met with the zoning office to discuss our options. With all the city’s
other regulations on building on your lot, we have to get RMF-24 to accommodate what we need.

This ordinance was left on the First Reading.

RZN 14-4894 3525 S. School Ave./Yates: An ordinance rezoning that property described in
Rezoning Petition RZN 14-4894, for approximately 3.78 acres, located at 3525 South School
Avenue from C-2, Thoroughfare Commercial, to I-1, Heavy Commercial/Light Industrial.

City Attorney Kit Williams read the ordinance.

Jeremy Pate, Director of Development Services gave a brief description of the ordinance. Staff
and Planning Commission support the rezoning request.

Morgan Hooker, Applicant Representative stated he believed rezoning to Industrial fit the use.
Alderman Long moved to suspend the rules and go to the second reading. Alderman Marsh
seconded the motion. Upon roll call the motion passed 6-0. Alderman Kinion and Alderman
Tennant were absent.

City Attorney Kit Williams read the ordinance.

Alderman Marsh moved to suspend the rules and go ‘to the third and final reading.
Alderman Gray seconded the motion. Upon roll call the motion passed 6-0. Alderman
Kinion and Alderman Tennant were absent.

City Attorney Kit Williams read the ordinance.

Mayor Jordan asked shall the ordinance pass. Upon roll call the ordinance passed 6-0.
Alderman Kinion and Alderman Tennant were absent.

Ordinance 5734 as Recorded in the office of the City Clerk

Amend Chapters 151, 161, 162 and 166 (ADM 14-4896 UDC Amendment): An ordinance
amending Title IV: Unified Development Code of the City of Fayetteville, to amend Chapters 151,

113 West Mountain  Fayetteville, AR 72701  (479) 575-8323  www.fayetteville-ar.gov



City Council Meeting Minutes
January 6, 2015
Page 11 of 12

161, 162 and 166 to create a new use unit for Small Scale Production including boutique and
specialty manufacturing and to place this new use unit in appropriate zoning designations.

City Attorney Kit Williams read the ordinance.

Jeremy Pate, Director of Development Services gave a brief description of the ordinance. Staff
and Planning Commission are recommending approval.

Mayor Jordan: Staff did a great job on this. Thank you Jeremy.

Alderman Petty: I think this is fantastic. There is 5,000 square feet for most everything and
10,000 square feet for a microbrewery. If we had a boutique manufacturer that needed 6,000 square
feet, would staff be willing to consider a variance?

City Attorney Kit Williams: Staff couldn’t grant a variance. They would have to go to the Board
of Adjustments.

Jeremy Pate: The Board of Adjustments could. They can’t approve a different use, but the Board
of Adjustments can vary things within the details of a zoning district.

City Attorney Williams: There is that burden to go there. You have to prove it’s a hardship to
you. That might be a difficult standard just because you want another 1,000 or 2,000 square feet.
It might be difficult for them to show they cannot develop it in the square foot that is allowed under
this.

Alderman Petty: It’s my only concern about the ordinance. Staff was able to tour facilities to
come up with recommendations for 10,000 square feet for microbreweries. I suspect there are
industries that would typically require more than 5,000 square feet that we don’t have the
opportunity to tour today. I am happy to support the ordinance. I’'m hopeful we would demonstrate
some leniency if an industry came forward and could show that it was typical to build more than
5,000 square feet.

Jeremy Pate: We have always committed to bringing things back to the Council to change the
ordinance if we don’t feel like it is working.

Alderman La Tour: I appreciate staff bringing this forward and recognizing we don’t always
have the wisdom to understand what is coming down the pike. This facilitates entrepreneurship.

Alderman Long: [ am supportive of the ordinance. I like that it is trying to give some new startups
a chance here in Fayetteville. It only had one reading at the Planning Commission. I would like
for us to hold it on this reading to see if there are more ways we can improve or expand on it by
taking public comment in the next two weeks.

Alderman Marsh: I would like to echo Alderman Petty’s concerns about the limitation of 5,000

square feet. If there is an opportunity to make this more generous in square foot area, I would
support that. This is fantastic and will do great things for our economy.
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A discussion followed about allowable zonings for microbreweries.

This ordinance was left on the First Reading.

Announcements:

Don Marr, Chief of Staff: The City of Fayetteville Recycling and Trash Division is collecting
Christmas trees through the month of January on their normal trash day. Trees can also be turned
in on the first Saturday of each month from 8:00 a.m. to noon at the facility on Armstrong Road.
The city will be closed on January 19, 2015 for Martin Luther King, Jr. Day.

The marinas at Lake Fayetteville and Lake Sequoyah will be closed from December 24, 2014
through January 14, 2015 for the holiday. :

Adjournment: 7:05 p.m.

City Council Agenda Session Presentations: None

City Council Tour: None

_Wam

Sondra E. Smith, City Clerk/Treasurer
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LOCAL PENSION FUND REPORT 2014

In keeping with statutory requirements, | am presenting this report for 2014 on the
local Police and Fire Retirement and Relief Funds for the City of Fayetteville. Both of
these plans were closed, by law, in 1983 and there are no longer any active working
members remaining. There are currently 40 police and 52 fire retirees and beneficiaries
in the system.

At December 2014 projected expenses from the fire pension fund were
approximately $1.4 million as compared to fund revenues of $1 million. Projected police
pension fund expenses were approximately $1.6 million as compared to fund revenues in
excess of $1.5 million. This is before adjusting investments to market value. However, on
a cash flow basis, contributions are not covering expenses.

Actuarial evaluations are the responsibility of the State of Arkansas Fire and
Police Pension Review Board. The last evaluations completed were as of August, 2014
for the year ending December 31, 2013.
Based on those evaluations the unfunded pension obligations of the Police and Fire Funds
were $8.8 million and $11.3 million respectively and have grown considerably from prior
years. The unfunded actuarially accrued liabilities for these funds were approximately
$12.7 million for police and $14.1 million for fire. In the annual reports issued by the
Arkansas Pension Review Board neither the fire nor police pension fund were found to be
actuarially sound pursuant to established financial tests.

Back in October, 2010 representatives of the Pension Review Board came to
Fayetteville to present a special report on the Fire Pension Fund. Both Fire Pension Board
members and City Council members attended the meeting when this report was presented
.During that presentation, the PRB Board Actuary indicated that the fund ran a 90% risk
of ruin within the next 5 to 10 years and conditions have not improved since then. The
Fire Pension Board has again received correspondence in 2014 advising the Board of the
funds risky financial condition.

During 2014 operating conditions of the Fire Pension Fund have been relatively the
same so no improvement has been made. However the asset value of the fund continues
to be under $5,000,000 which makes it subject to further investment restrictions. These
restrictions no longer allow investments in individual securities. Investments will be
limited to cash, cash equivalents, government bonds and no load mutual funds. This
means overall returns in the future are likely to be less than previously experienced which
could bring about depletion of the fund even earlier unless the Pension Board does
something.

The Fire Pension Board has been aware of the unstable condition of the fund and has
been discussing the situation and possible options since
2009 but has not decided on a plan of action supported by the majority of the Board. The
primary option which has been discussed is the possible reduction of current benefits.
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The City Clerk and I have each introduced motions and had numerous votes to reduce
benefits but all votes to do so up to this point in time have failed. The Pension Board has
also been advised that there is no specific enabling legislation to reduce benefits and legal
issues might prevent that option. All other options presented would require substantial
financial contributions by the City. However, the City Attorney has advised the Pension
Board that the City has no direct obligation to fund the pension plan; other than a .4 mill
dedicated levy for each, plus state insurance turn back.

The PRB has continued to classify the Fire Pension Fund as “projected insolvent”.

The Police Pension Fund is also considered actuarially unsound but not in
immediate danger of becoming insolvent. The Police Pension Board is also aware of the
Police Pension Fund status and has been considering options that would guarantee long
term solvency.

I will continue to monitor these pension funds in the future and keep you
apprised of any new developments.



OZARK REGIONAL TRANSIT

Operating Statistics
January 2015

Current Month

FIXED ROUTE This Year| Prior Year Change % Chg
Cash Fares 3,582 3,609 -27 -0.7%
NWACC Free 4,300 4,597 -297 -6.5%
Taxi Coupons 0 76 -76 -100.0%
ORT Pass 10,507 9,316 1,191 12.8%
Children Free 427 419 8 1.9%
Transfers 2,851 2,082 769 36.9%
Free Fare 58 0 58 100.0%
Spring International 300 76 224 294.7%
Total Passengers 22,025 20,175 1,850 9.2%
ADA Complementary Paratransit 1,263 729 534 73.3%
Bike Passengers 667 425 242 56.9%
Revenue Hours 3,636 2,607 1,029 39.5%
Service Hours 3,880 2,796 1,084 38.8%
Revenue Miles 62,935 44,065 18,870 42.8%
Service Miles 7,902 47,950 -40,048 -83.5%
PARATRANSIT This Year| Prior Year Change % Chg
Cash Fares 721 871 -150 -17.2%
ORT Pass 1,779 721 1,058 146.7%
Taxi Coupons 0 270 -270 -100.0%
Free Fare 3 1 2 200.0%
Total Passengers 2,503 1,863 640 34.4%
Revenue Hours 1,523 1,159 364 31.4%
Service Hours 1,716 1,355 361 26.6%
Revenue Miles 25,514 14,946 10,568 70.7%
Service Miles 29,459 19,070 10,389 54.5%
TOTAL This Year| Prior Year Change % Chg
Paratransit/Fixed Route Passengers 24,528 22,038 2,490 11.3%
Charter/Shuttle Passengers 327 162 165 101.9%
Total Passengers 24,855 22,200 2,655 12.0%
Current Month

This Year| Prior Year Change % Chg
Weekdays 21 22 -1 -4.5%
Saturdays 0 0 0 0.0%
Sundays 0 0 0 0.0%
Total 21 22 -1 -4.5%
Revenue Vehicles 29 29 0 0.0%
Non-Revenue Vehicles 7 5 2 40.0%
Total Vehicles 36 34 2 5.9%
Total Miles (All Vehicles) 103,876 73,256 30,620 41.8%
Diesel Fuel Consumed 5,607 4,762 845 17.8%
Gas Consumed 5,404 3,928 1,476 37.6%
Miles Per Gallon 9.4 8.4 1.0 11.9%
Road calls 2 6 -4
Accidents 1 2 -1
Operations (Full Time Equivalent) 45 34 11 32.4%
Maintenance 8 5 3 60.0%
Administration 8 7 1 14.3%
Total 61 46 15 32.6%




Route Summary - January 2015

Fixed Routes

Passengers Revenue Hours Revenue Miles Service Hours Service Miles
Route Days Daily Total Daily Total Daily Total Daily Total Daily Total
1 21 156.1 3,278 135 283.5 179.8 3,774.8 145 304.5 200.0 4,199.0
2 21 96.2 2,020 13.5 283.5 216.9 4,555.8 14.5 304.5 237.1 4,980.0
3 21 60.5 1,270 125 262.5 164.9 3,462.6 13.0 273.0 175.3 3,681.0
4 21 127.8 2,683 13.3 278.3 181.0 3,801.6 13.8 288.8 191.4 4,020.0
11 21 72.8 1,529 12.0 252.0 170.8 3,586.6 13.3 280.0 201.2 4,225.0
51 21 76.9 1,614 12.0 252.0 180.1 3,782.6 13.3 280.0 210.5 4,421.0
52 21 37.8 794 12.0 252.0 215.6 4,527.6 13.3 280.0 246.0 5,166.0
61 21 100.8 2,116 12.8 267.8 175.9 3,693.6 13.3 278.3 186.3 3,912.0
62 21 97.9 2,056 12.9 270.2 158.8 3,334.0 13.4 280.7 164.8 3,460.0
63 21 12.0 253 8.0 168.0 132.9 2,790.0 8.0 168.0 132.9 2,790.0
64 21 18.4 387 125 262.5 1715 3,602.0 12.8 269.5 177.5 3,728.0
490-1 21 104.8 2,200 14.4 302.8 437.4 9,186.0 15.8 330.8 464.4 9,753.0
490-2 15 107.8 1,617 12.4 186.3 387.9 5,818.0 13.8 206.3 414.9 6,223.0
620 21 9.9 208 15.0 315.0 334.3 7,020.0 16.0 336.0 376.3 7,902.0
Total 1,079.6 22,025 176.7 3,636.2 | 3,107.7 62,935.2 188.7 3,880.2 | 3,378.5 68,460.0
Paratransit - Weekdays

Passengers Revenue Hours Revenue Miles Service Hours Service Miles
Route Days Daily Total Daily Total Daily Total Daily Total Daily Total
DR1 21 13.9 291 8.5 179.3 163.9 3,441.0 9.7 204.3 188.9 3,967.0
DR2 CC 21 7.0 148 7.0 146.0 325 682.0 7.7 160.9 42.6 895.0
DR3 2 2.0 4 0.5 0.9 8.5 17.0 13 2.6 20.5 41.0
DR4 0 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
PT1 21 16.0 335 9.0 189.5 186.8 3,923.0 9.8 206.5 211.0 4,431.0
PT2 21 16.0 336 8.7 181.9 150.7 3,164.0 9.7 204.7 173.4 3,641.0
PT3 21 11.8 247 8.1 170.0 132.1 2,775.0 9.0 189.0 147.6 3,099.0
PT4 21 15.2 319 8.4 176.5 142.7 2,997.0 9.8 205.2 176.3 3,703.0
PTS5 21 15.7 329 8.2 172.6 149.8 3,145.0 8.9 187.8 164.1 3,446.0
PT6 20 13.6 272 8.4 167.5 144.9 2,898.0 9.8 196.2 171.1 3,422.0
PT7 21 10.6 222 6.6 139.0 117.7 2,472.0 7.6 159.2 134.0 2,814.0
Total 121.6 2,503 73.4 1,523.3 | 1,229.5 25,514.0 83.4 1,716.4 | 1,4295 29,459.0
Service Totals

Passengers Revenue Hours Revenue Miles Service Hours Service Miles

Daily Total Daily Total Daily Total Daily Total Daily Total

Paratransit 121.6 2,503.0 73.4 1,523.3 | 1,229.5 25,5514.0 83.4 1,716.4 | 1,4295 29,459.0
Fixed Route 1,079.6  22,025.0 176.7 3,636.2 | 3,107.7 62,935.2 188.7 3,880.2 | 3,378.5  68,460.0
Grand Total 24,528.0 5,159.5 88,449.2 5,596.6 97,919.0

Fixed Routes

Routes 1, 2, 3, 4 - Fayetteville
Routes 61, 62, 63, 64 - Springdale
Routes 51, 52 - Rogers

Route 11 - Bentonville

Route 490 - 149 Commuter Express
Route 620 - Rural Commuter Express

Paratransit Routes

DR1, DR3, DR4 - Demand Response Routes usually in Rural areas
DR2 CC - Demand Response Route in Carroll County
PT1 - PT7 - Mostly ADA Paratransit Routes in the Urban areas




Route Summary - January 2015

Fixed Routes

Passengers Wheel-chairs Bikes
Route Days Daily Total Per Rev Hour Per Rev Mile Daily Total Daily Total
1 21 156.1 3,278 11.6 0.9 0.5 10 2.2 47
2 21 96.2 2,020 7.1 0.4 0.1 2 15 32
3 21 60.5 1,270 4.8 0.4 0.9 18 15 32
4 21 127.8 2,683 9.6 0.7 0.4 9 2.9 61
11 21 72.8 1,529 6.1 0.4 5.3 112 3.0 64
51 21 76.9 1,614 6.4 0.4 2.0 41 1.9 40
52 21 37.8 794 3.2 0.2 0.7 14 1.2 25
61 21 100.8 2,116 7.9 0.6 1.0 22 2.0 41
62 21 97.9 2,056 7.6 0.6 1.2 25 1.3 28
63 21 12.0 253 15 0.1 0.0 0 0.0 1
64 21 18.4 387 15 0.1 0.0 0 0.2 5
490-1 21 104.8 2,200 7.3 0.2 0.3 6 2.6 55
490-2 15 107.8 1,617 8.7 0.3 0.0 0 2.9 44
620 21 9.9 208 0.7 0.0 0.0 0 0.6 13
1,079.6 22,025 83.9 5.3 12.3 259 24.1 488
Paratransit - Weekdays
Passengers Wheel-chairs
Route Days Daily Total Per Rev Hour Per Rev Mile Daily Total
DR1 21 13.9 291 1.6 0.1 3.3 70
DR2 CC 21 7.0 148 1.0 0.2 0.0 1
DR3 2 2.0 4 4.3 0.2 15 3
DR4 0 0.0 0 0.0 0.0 0.0 0
PT1 21 16.0 335 1.8 0.1 4.0 85
PT2 21 16.0 336 1.8 0.1 31 66
PT3 21 11.8 247 15 0.1 3.2 68
PT4 21 15.2 319 1.8 0.1 3.8 79
PT5 21 15.7 329 1.9 0.1 3.0 62
PT6 20 13.6 272 1.6 0.1 35 69
PT7 21 10.6 222 1.6 0.1 2.3 48
121.6 2,503 18.9 1.2 27.8 551
Weekday Service Totals
Passengers Wheel-chairs Bikes
Daily Total Per Rev Hour Per Rev Mile Daily Total Daily Total
Paratransit 121.6 2,503 18.9 1.2 27.8 551 0.0 0
Fixed Route 1,079.6 22,025 83.9 5.3 12.3 259 24.1 488
Grand Total 24,528.0 810.0 488.0

Fixed Routes

Routes 1, 2, 3, 4 - Fayetteville

Routes 61, 62, 63, 64 - Springdale

Routes 51, 52 - Roger
Route 11 - Bentonville

S

Route 490 - 149 Commuter Express
Route 620 - Rural Commuter Express

Paratransit Routes

DR1, DR3, DR4 - Demand Response Routes usually in Rural areas
DR2 CC - Demand Response Route in Carroll County
PT1 - PT7 - Mostly ADA Paratransit Routes in the Urban areas




Key Performance Indicators - City of Fayetteville

OTA anua A anua
CYy 14 CY 15 % Change CYy 14 CY 15 % Change | % of Total
Days of Op 22 21 22 21
Fixed Route 20,175 22,025 9% 9,002 10,246 14% 47%
Paratransit 1,863 2,503 34% 382 579 52% 23%
Total 22,038 24,528 11% 9,384 10,825 15% 44%
Fixed Route Passengers
12,000
10,000
@ 8,000
Z
S 6,000
<
2 4,000
2,000
0
Jan Feb Mar Apr May Aug Oct Nov Dec
m2014 9,002 7,744 9316 10,345 8,881 = 9,736 10,172 8,997 10,276 11,266 9,569 = 11,144
2015 10,246
Paratransit Passengers
700
600
500
]
Z 400
a
< 300
2
200
100
0
Mar Apr May Oct Nov Dec
m2014 382 403 474 517 505 533 589 658 638 634 540 596
2015 579

Fayetteville Service: January

579, 5%

10,246,
95%

[ Fixed Route

@ Paratransit

3,858,
16%

Total Ridership: January

2,923, 12%

380, 2%

10,825,

44%

M@ Fayetteville

@ Springdale

[ Rogers

Bentonville

@ Other




Key Performance Indicators - City of Springdale

OTA anua PR DA anua
CYy 14 CY 15 % Change CYy 14 CY 15 % Change | % of Total
Days of Op 22 21 22 21
Fixed Route 20,175 22,025 9% 6,138 5,759 -6% 26%
Paratransit 1,863 2,503 34% 487 737 51% 29%
Total 22,038 24,528 11% 6,625 6,496 -2% 26%
Fixed Route Passengers
12,000
10,000
@ 8,000
z
S 6,000
S
@ 4,000
2,000
0
Jan Feb Mar Apr May Aug Sep Oct Nov Dec
m2014 6,138 5370 6,639 8461 7,088 8537 9729 7,771 | 7,273 7,578 | 5989 6,212
m2015 5,759
Paratransit Passengers
900
800
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@ 600
Z 500
a
% 400
300
200
100
0
Mar Apr May Sep Oct Nov Dec
m2014 487 446 508 514 460 572 636 649 672 783 642 698
m2015 737
Springdale Service: January Total Ridership: January
737, 11% 2923, 12% 380 2%
M Fayetteville
3,858, @ Springdale
@ Fixed Route 16% 10,825,
o R
@ Paratransit 44% e
5,759, Bentonville

89%
@ Other




Key Performance Indicators - City of Rogers

OTA anua ~{ele]=1> anua
CYy 14 CY 15 % Change CYy 14 CY 15 % Change | % of Total
Days of Op 22 21 22 21
Fixed Route 20,175 22,025 9% 2,352 3,362 43% 15%
Paratransit 1,863 2,503 34% 405 496 22% 20%
Total 22,038 24,528 11% 2,757 3,858 40% 16%
Fixed Route Passengers
4,500
4,000
3,500
@ 3,000
Z 2,500
[a)
% 2,000
& 1,500
1,000
500
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 2,352 2,232 2,626 = 3,524 2,650 @ 2,934 3,050 2,781 4,003 4,215 | 3,590 @ 3,454
2015 3,362
Paratransit Passengers
700
600
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(%]
(V)
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2
< 300
o
o
200
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m2014 405 398 444 509 496 458 494 518 577 639 491 550
2015 496
Rogers Service: January Total Ridership: January
2,923, 129 380 2%
M@ Fayetteville
3,858, @ Springdale
@ Fixed Route 16% 10,825,
5 [ Rogers
@ Paratransit 44% ¢
Bentonville

@ Other




Key Performance Indicators - City of Bentonville

OTA anua B O anua
CYy 14 CY 15 % Change CYy 14 CY 15 % Change | % of Total
Days of Op 22 21 22 21
Fixed Route 20,175 22,025 9% 2,683 2,483 -71% 11%
Paratransit 1,863 2,503 34% 297 440 48% 18%
Total 22,038 24,528 11% 2,980 2,923 -2% 12%
Fixed Route Passengers
3,500
3,000
2,500
[%]
O
Z 2,000
e
< 1,500
o
o
1,000
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 2,683 @ 2,242 2,673 3,031 = 2,504 2,592 = 2,685 = 2,435 = 3,087 = 3,248 = 2,684 2,541
2015 2,483
Paratransit Passengers
600
500
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=
2 300
S
o 200
100
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 297 235 268 317 355 338 401 432 487 569 439 464
2015 440
Bentonville Service: January Total Ridership: January
2,923, 129 380, 2%
M@ Fayetteville
3,858, @ Springdale
[ Fixed Route 16% 10,825, ]
o, O Rogers
@ Paratransit wRE
Bentonville

@ Other




Key Performance Indicators - Other Cities / Areas

OTA anua

CYy 14 CY 15 % Change CYy 14 CY 15 % Change | % of Total
Days of Op 22 21 22 21
Fixed Route 20,175 22,025 9% 0 175
Paratransit 1,863 2,503 34% 292 251 -14% 10%
Total 22,038 24,528 11% 292 426 46% 2%
Route 620 Total Ridership: January
June 2014 - January 2015 .

2,923,12% 380, 2%
City Pickups | Dropoffs | Fayetteville
West Fork 218 192 2 868 Springdale
Greepland 55 44 i Rogers
Farmington 392 164 _
Prairie Grove 189 188 R sentonvilie
Lincoln 250 235 @ Other
Fayetteville (Lot 56) 679 960
Total 1,783 1,783




Demand Response ADA Paratransit Fixed Route Total
Benton County 2014 2015 2014 2015 2014 2015 2014 2015
Avoca 4 1 4 1
Bella Vista 7 0 7
Benton County 0 0
Bentonville 146 207 151 233 2,683 2,483 2,980 2,923
Cave Springs 0 0
Centerton 26 13 26 13
Garfield 1 0 1
Gravette 2 2 0
Little Flock 5 3 5 3
Lowell 20 0 20
Pea Ridge 2 0 2
Rogers 278 211 127 285 2,352 3,362 2,757 3,858
Siloam Springs 0 0
Total 461 465 278 518 5,035 5,845 5,774 6,828
Demand Response ADA Paratransit Fixed Route Total
Washington County 2014 2015 2014 2015 2014 2015 2014 2015
Elkins 10 0 10
Farmington 3 7 4 45 3 56
Fayetteville 168 238 214 341 9,002 10,246 9,384 10,825
Goshen 0 0
Greenland 3 8 1 8 3 17
Johnson 5 4 1 0 46 4 52
Lincoln 6 21 6 21
Prairie Grove 2 2 26 2 28
Springdale 259 341 228 396 6,138 5,759 6,625 6,496
Washington County 6 3 5 11 3
West Fork 1 29 1 29
Total 448 612 451 745 15,140 16,180 16,039 17,537
Demand Response ADA Paratransit Fixed Route Total
Carroll County 2014 2015 2014 2015 2014 2015 2014 2015
Berryville 192 133 192 133
Carroll County 25 15 25 15
Eureka Springs 0 0
Green Forest 0 0
Total 217 148 0 0 0 0 217 148
Demand Response ADA Paratransit Fixed Route Total
Madison County 2014 2015 2014 2015 2014 2015 2014 2015
Huntsville 2 13 2 13
Madison County 6 2 6 2
Total 8 15 0 0 0 0 8 15
Demand Response ADA Paratransit Fixed Route Total
2014 2015 2014 2015 2014 2015 2014 2015
|Grand Total 1,134 1,240 729 1,263 20,175 22,025 22,038 24,528
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