
 
 Aldermen 

 
Ward 1 Position 1 – Adella Gray 
Ward 1 Position 2 – Brenda Thiel 
Ward 2 Position 1 – Kyle B. Cook 
Ward 2 Position 2 – Matthew Petty 
Ward 3 Position 1 – Robert K. Rhoads 
Ward 3 Position 2 – Robert Ferrell 
Ward 4 Position 1 – Shirley Lucas 
Ward 4 Position 2 – Sarah E. Lewis 

 
 
 
 
 

 
Mayor Lioneld Jordan 

 
City Attorney Kit Williams 

 
City Clerk Sondra Smith 

 
Final Agenda 

City of Fayetteville Arkansas 
City Council Meeting 

September 7, 2010 
 
A meeting of the Fayetteville City Council will be held on September 7, 2010 at 6:00 PM in 
Room 219 of the City Administration Building located at 113 West Mountain Street, 
Fayetteville, Arkansas. 
 
 
Call to Order 
 
Roll Call 
 
Pledge of Allegiance 
 
 
City Council Agenda Session Presentations:  
 
 
Mayor’s Announcements, Proclamations and Recognitions: 
 
 
City Council Meeting Presentations, Reports and Discussion Items:  
 
 
Agenda Additions: 
 
 
A. Consent: 
 

1. Approval of the August 17, 2010 City Council meeting minutes. APPROVED 
 
2. National Wildlife Federation Community Wildlife Habitat:  A resolution authorizing 

an application for the City to be certified as a National Wildlife Federation Community 
Wildlife Habitat. 

 
PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 155-10 
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3. Watershed Conservation Resource Center Grant (White River):  A resolution 
authorizing application and acceptance, in partnership with the Watershed Conservation 
Resource Center, of an Arkansas Natural Resources Commission matching grant in the 
amount of $200,000.00 for restoration of a portion of the White River near the Noland 
Wastewater Treatment Facility, and approving a budget adjustment in the amount of 
$77,000.00 representing the City’s match. 

 
PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 156-10 
 

4. 2010 Washington County Inter-Local Agreement (Animal Sheltering):  A resolution 
approving an inter-local agreement between the City of Fayetteville, Arkansas and 
Washington County, Arkansas to provide animal sheltering services to Washington 
County, Arkansas for calendar year 2010. 

 
PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 157-10 
 

5. RFP #10-11 Plante & Moran, PLLC:  A resolution awarding RFP #10-11 and 
approving a contract with Plante & Moran, PLLC in an amount not to exceed $60,000.00 
for the performance of a city-wide information technology assessment. 

 
PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 158-10 
 

6. 2010 Justice Assistance Grant Local Solicitation Award:  A resolution authorizing 
acceptance of a 2010 U.S. Department of Justice, Office of Justice Programs, Bureau of 
Justice Assistance Grant in the amount of $108,419.00 to the Fayetteville Police 
Department as a lead agency, and approving a budget adjustment. 

 
PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 159-10 
 

7. Access Management Plan Agreement Amendment (State Highway 265):  A 
resolution approving an amendment to the Access Management Plan Agreement, as 
prepared by the Arkansas Highway and Transportation Department, for State Highway 
265. 

 
PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 160-10 
 

8. Amend Resolution No. 131-10:  A resolution amending Resolution No. 131-10 to 
change all references from “Today in America” to “U.S. Media Television, Inc.” 

 
PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 161-10 
 

 
B. Unfinished Business:   

 
1. ADM 09-3273 (Business Registry and License Program):  An ordinance to amend the 

Fayetteville code by enacting a chapter to create a business registry and to require annual 
business licenses for all businesses and non-profits with locations within Fayetteville.  
This ordinance was left on the Second Reading at the June 15, 2010 City Council 
meeting.  This ordinance was left on the Third Reading at the July 6, 2010 City Council 
meeting and Tabled to the September 7, 2010 City Council meeting. 
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PASSED AND SHALL BE RECORDED AS ORDINANCE NO. 5347 
 

2. ADM 09-3466 (UDC Chapters 151 & 164 Vehicle Related Businesses):  An ordinance 
amending Title XV: Unified Development Code of the City of Fayetteville, Chapters 
151: Definitions and 164: Supplementary Zoning Regulations, in order to include 
additional definitions and requirements for vehicle related businesses.  This ordinance 
was left on the Second Reading at the August 17, 2010 City Council meeting.   

 
PASSED AND SHALL BE RECORDED AS ORDINANCE NO. 5348 
 

 
C. New Business: 
 

1. RZN 10-3625 (Cedar Crest Academy):  An ordinance rezoning that property described 
in rezoning petition RZN 10-3625, for approximately 2.25 acres, located on the south 
side of Persimmon Street, northwest of Owl Creek Elementary School from RSF-4, 
Residential Single-Family, 4 units per acre, to P-1, Institutional. 

 
PASSED AND SHALL BE RECORDED AS ORDINANCE NO. 5349 
 

2. RZN 10-3626 (Mathias Shopping Centers):  An ordinance rezoning that property 
described in rezoning petition RZN 10-3626, for approximately 1.2 acres, located at the 
northwest corner of Hwy 45 East and Box Avenue from R-O, Residential Office, to CS, 
Community Services. 

 
PASSED AND SHALL BE RECORDED AS ORDINANCE NO. 5350 
 

3. Repeal and Replace §34.26 (Authority of City Employees to Contract with the City):  
An ordinance to repeal §34.26 Authority of City Employees to Contract with the City and 
to enact a replacement §34.26 Limited Authority of City Employees to Provide Services 
to the City. 

 
PASSED AND SHALL BE RECORDED AS ORDINANCE NO. 5351 
 

4. Amend Chapters 151 & 162: (ADM 10-3630 Recycling and Collection Centers):  An 
ordinance amending the Unified Development Code Chapter 151: Definitions and 
Chapter 162: Use Conditions to create definitions for community recycling drop-off 
facilities and centers for collecting recyclable materials and to allow such uses in 
appropriate zoning districts. 

 
PASSED AND SHALL BE RECORDED AS ORDINANCE NO. 5352 
 

5. Amend Chapter 161: Zoning Regulations (Use Unit 43 Animal Boarding & 
Training):  An ordinance amending Title XV: Unified Development Code of the City of 
Fayetteville, Chapter 161: Zoning Regulations to permit use unit 43, Animal Boarding 
and Training, in certain situations in commercial, industrial, mixed use, and residential-
agricultural zoning districts. 

 
PASSED AND SHALL BE RECORDED AS ORDINANCE NO. 5353 
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6. Amend Resolution No. 76-06 Lierly Lane Subdivision:  A resolution to amend 
Resolution No. 76-06 to amend the site plan to replace five duplex lots with single family 
lots and change the lot once designated for the decentralized community septic system to 
single family lots and a developed park of about 2.5 acres. 

 
PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 162-10 
 

7. Amend Ordinance No. 5344 (Watershed Conservation Resource Center):  An 
ordinance amending Ordinance No. 5344 to approve an amendment to the memorandum 
of understanding with the Watershed Conservation Resource Center (WCRC) to allow 
for projects on public lands owned by the City of Fayetteville. 

 
PASSED AND SHALL BE RECORDED AS ORDINANCE NO. 5354 
 

 
Announcements: 
 
 
Adjournment: 8:05 p.m.  
 
 
 
 
 

NOTICE TO MEMBERS OF THE AUDIENCE 
 
All interested parties may appear and be heard before the City Council.  If you wish to address 
the City Council on an agenda item please queue behind the podium when the Chair asks for 
public comment.  Once the chair recognizes you, go to the podium and give your name and 
address.  Address your comments to the Chair, who is the presiding officer.  The Chair will 
direct your comments to the appropriate elected official, staff member or others for response.  
Please keep your comments brief, to the point and relevant to the agenda item being 
considered so that everyone has a chance to speak. 
 
Interpreters or TDD for hearing impaired are available for all City Council meetings, a 72 
hour advance notice is required.  For further information or to request an interpreter, please 
call 575-8330. 
 
As a courtesy please turn off all cell phones and pagers. 
 
A copy of the City Council agenda is available at accessfayetteville.org or in the office of the 
City Clerk, 113 West Mountain, Fayetteville, Arkansas. 
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THE CITY OF FAYETTEVILLE, ARKANSAS

KIT WILLIÄMS, CITY ATTORNEY
DAVID WHITAKER, ASST. CITY ATTORNEY

DEPARTMENTAL CORRESPON DENCE [,EGAT, DEPAR.TMENT

TO: Lioneld Jordan, Mayor

THRU: Sondra Smith, Cþ Clerk

FROM: Kit Williams, City Attomey

DATE: September 8, 2010

RE: Resolutions and Ordinances prepared by the City Attorney's Office and
passed at the City Council meeting of September 7 r 20'1,0

1. National Wildlife Federation Community Wildlife Habitat: A resolution
authorizing an application for the City to be certified as a National Wildlife Federation
Community Wildlife Habitat.

2. 'Watershed Conservation Resource Center Grant: A resolution autho rizrng
application and acceptance, in partnership with the Watershed Conservation Resource
Center, of an Arkansas Natural Resources Commission matching grant in the amount of
$200,000.00 for restoration of a portion of the White River near the Noland Wastewater
Treatment Facility, and approving a budget adjustment in the amount of 577,000.00
representing the City's match.

3. 2010 Washington County Interlocal Agreement: A resolution approving an
Interlocal agreement between the City of Fayetteville and Washington County to
provide animal sheltering services to Washington for calendar year 2010.

4. RFP #10-L1: A resolution awarding RFP#10-11 and approving a contract with
Plante & Moran, OLLC, in an amount not to exceed $60,000.00, for the performance of
a citywide Information Technolo gy As s es sment.

5. 2010 JAG Local Solicitation Award: A resolution authorizing acceptance of a
2010 U.S. Department of Justice, Office of Justice Program, Bureau of Justice
Assistance Grant in the amount of $108,419.00 to the Fayetteville Police Department as

a lead agency, and approving a budget adjustment.



6. Access Management Plan Agreement Amendment: A resolution approving

an Amendment to the Access Maãagement Plan Agreemen! as prepared by the

Arkansas Highway and Transportation óepartment, for State Highway 265'

7. Resolution No. 131-10 Amendment: A resolution amending Resolution No'

131-10 to change all references from o'Today in Americd' to "IJ'S' Media Television'

Inc.".

8. ADM 09-3273 @usiness Registry and License Program): An ordinance to

amend the Fayetteville Code by enaJtingä chapter to create a Business Registry and to

require annual business licenses for all bìsinesses and non-profits with locations within

Fayetteville.

g. Repeal and Replace $34.26 (Authoritv- of city Employees- to contract with

the City): Rn orãinance to åpeal çà+.ZO Authority of City Er-nPloYees to Contract

with the City and to enact a rðplacement 534.26 Limited Authority of City

Employees to Provide Services to the City'

10. Amendment to Resolution NO. 76-06 Lierly Lane Subdivision: A

resolution to amend Resolution No. 76.06 to amend the site plan to replace five duplex

rots with singre family rots and change the lot once designated for the decentralized

communþ rãptir r'rtäm to single family lots and a developed park of about 2'5 acres'

11. Amendment to ordinance No. 53442 An ordinance amending ordinance \o'
5344 to approve an amendment to the Memorandum of understanding with the

Watershed Conservation Resource Center to allow for projects on public lands owned

by the Cþ of FaYetteville.

2
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Final Agenda 

City of Fayetteville Arkansas 
City Council Meeting 

September 7, 2010 
 
A meeting of the Fayetteville City Council will be held on September 7, 2010 at 6:00 PM in 
Room 219 of the City Administration Building located at 113 West Mountain Street, 
Fayetteville, Arkansas. 
 
 
Call to Order 
 
Roll Call 
 
Pledge of Allegiance 
 
 
City Council Agenda Session Presentations:  
 
 
Mayor’s Announcements, Proclamations and Recognitions: 
 
 
City Council Meeting Presentations, Reports and Discussion Items:  
 
 
Agenda Additions: 
 
 
A. Consent: 
 

1. Approval of the August 17, 2010 City Council meeting minutes.  
 
2. National Wildlife Federation Community Wildlife Habitat:  A resolution authorizing 

an application for the City to be certified as a National Wildlife Federation Community 
Wildlife Habitat. 

 
 

 

 
Mayor Lioneld Jordan 

 
City Attorney Kit Williams 

 
City Clerk Sondra Smith 

Aldermen 
 

Ward 1 Position 1 – Adella Gray 
Ward 1 Position 2 – Brenda Thiel 
Ward 2 Position 1 – Kyle B. Cook 
Ward 2 Position 2 – Matthew Petty 
Ward 3 Position 1 – Robert K. Rhoads 
Ward 3 Position 2 – Robert Ferrell 
Ward 4 Position 1 – Shirley Lucas 
Ward 4 Position 2 – Sarah E. Lewis 
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3. Watershed Conservation Resource Center Grant (White River):  A resolution 
authorizing application and acceptance, in partnership with the Watershed Conservation 
Resource Center, of an Arkansas Natural Resources Commission matching grant in the 
amount of $200,000.00 for restoration of a portion of the White River near the Noland 
Wastewater Treatment Facility, and approving a budget adjustment in the amount of 
$77,000.00 representing the City’s match. 

 
4. 2010 Washington County Inter-Local Agreement (Animal Sheltering):  A resolution 

approving an inter-local agreement between the City of Fayetteville, Arkansas and 
Washington County, Arkansas to provide animal sheltering services to Washington 
County, Arkansas for calendar year 2010. 

 
5. RFP #10-11 Plante & Moran, PLLC:  A resolution awarding RFP #10-11 and 

approving a contract with Plante & Moran, PLLC in an amount not to exceed $60,000.00 
for the performance of a city-wide information technology assessment. 

 
6. 2010 Justice Assistance Grant Local Solicitation Award:  A resolution authorizing 

acceptance of a 2010 U.S. Department of Justice, Office of Justice Programs, Bureau of 
Justice Assistance Grant in the amount of $108,419.00 to the Fayetteville Police 
Department as a lead agency, and approving a budget adjustment. 

 
7. Access Management Plan Agreement Amendment (State Highway 265):  A 

resolution approving an amendment to the Access Management Plan Agreement, as 
prepared by the Arkansas Highway and Transportation Department, for State Highway 
265. 

 
8. Amend Resolution No. 131-10:  A resolution amending Resolution No. 131-10 to 

change all references from “Today in America” to “U.S. Media Television, Inc.” 
 

 
B. Unfinished Business:   

 
1. ADM 09-3273 (Business Registry and License Program):  An ordinance to amend the 

Fayetteville code by enacting a chapter to create a business registry and to require annual 
business licenses for all businesses and non-profits with locations within Fayetteville.  
This ordinance was left on the Second Reading at the June 15, 2010 City Council 
meeting.  This ordinance was left on the Third Reading at the July 6, 2010 City Council 
meeting and Tabled to the September 7, 2010 City Council meeting. 

 
Left on the Third Reading 
 
 

2. ADM 09-3466 (UDC Chapters 151 & 164 Vehicle Related Businesses):  An ordinance 
amending Title XV: Unified Development Code of the City of Fayetteville, Chapters 
151: Definitions and 164: Supplementary Zoning Regulations, in order to include 
additional definitions and requirements for vehicle related businesses.  This ordinance 
was left on the Second Reading at the August 17, 2010 City Council meeting.   

 
Left on the Second Reading 

 



113 West Mountain     Fayetteville, AR  72701     (479) 575-8323     accessfayetteville.org 
Telecommunications Device for the Deaf TDD/TTY (479) 521-1316 

 

C. New Business: 
 

1. RZN 10-3625 (Cedar Crest Academy):  An ordinance rezoning that property described 
in rezoning petition RZN 10-3625, for approximately 2.25 acres, located on the south 
side of Persimmon Street, northwest of Owl Creek Elementary School from RSF-4, 
Residential Single-Family, 4 units per acre, to P-1, Institutional. 

 
2. RZN 10-3626 (Mathias Shopping Centers):  An ordinance rezoning that property 

described in rezoning petition RZN 10-3626, for approximately 1.2 acres, located at the 
northwest corner of Hwy 45 East and Box Avenue from R-O, Residential Office, to CS, 
Community Services. 

 
3. Repeal and Replace §34.26 (Authority of City Employees to Contract with the City):  

An ordinance to repeal §34.26 Authority of City Employees to Contract with the City and 
to enact a replacement §34.26 Limited Authority of City Employees to Provide Services 
to the City. 

 
4. Amend Chapters 151 & 162: (ADM 10-3630 Recycling and Collection Centers):  An 

ordinance amending the Unified Development Code Chapter 151: Definitions and 
Chapter 162: Use Conditions to create definitions for community recycling drop-off 
facilities and centers for collecting recyclable materials and to allow such uses in 
appropriate zoning districts. 

 
5. Amend Chapter 161: Zoning Regulations (Use Unit 43 Animal Boarding & 

Training):  An ordinance amending Title XV: Unified Development Code of the City of 
Fayetteville, Chapter 161: Zoning Regulations to permit use unit 43, Animal Boarding 
and Training, in certain situations in commercial, industrial, mixed use, and residential-
agricultural zoning districts. 

 
6. Amend Resolution No. 76-06 Lierly Lane Subdivision:  A resolution to amend 

Resolution No. 76-06 to amend the site plan to replace five duplex lots with single family 
lots and change the lot once designated for the decentralized community septic system to 
single family lots and a developed park of about 2.5 acres. 

 
7. Amend Ordinance No. 5344 (Watershed Conservation Resource Center):  An 

ordinance amending Ordinance No. 5344 to approve an amendment to the memorandum 
of understanding with the Watershed Conservation Resource Center (WCRC) to allow 
for projects on public lands owned by the City of Fayetteville. 

 
Announcements: 
 
 
Adjournment: 
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NOTICE TO MEMBERS OF THE AUDIENCE 
 
All interested parties may appear and be heard before the City Council.  If you wish to address 
the City Council on an agenda item please queue behind the podium when the Chair asks for 
public comment.  Once the chair recognizes you, go to the podium and give your name and 
address.  Address your comments to the Chair, who is the presiding officer.  The Chair will 
direct your comments to the appropriate elected official, staff member or others for response.  
Please keep your comments brief, to the point and relevant to the agenda item being 
considered so that everyone has a chance to speak. 
 
Interpreters or TDD for hearing impaired are available for all City Council meetings, a 72 
hour advance notice is required.  For further information or to request an interpreter, please 
call 575-8330. 
 
As a courtesy please turn off all cell phones and pagers. 
 
A copy of the City Council agenda is available at accessfayetteville.org or in the office of the 
City Clerk, 113 West Mountain, Fayetteville, Arkansas. 



AMENDMENT NO. I
To The

ACCESS MANAGEMENT PLAN AGREEMENT
For

HIGHWAY 265 IN FAYETTEVILLE

I. PURPOSE OF AMENDMENT - This amendment revises the Highway 265 Access
Management Plan, which is Appendix A of the Access Management Plan Agreement.

II. AMENDMENT DESCRIPTION - This amendment modifies Appendix A to include
a median break at Coy Kaylor Drive, between median breaks 3 and 4, which are
located atPar Court and Joyce Boulevard, respectively. The median break provided
at Coy Kaylor Drive shall be a fuIl directional break, but will not include a bulb out to
accommodate u-turns.

III. JUSTIFICATION - A traffic study prepared by a Professional Engineer indicates
that the number of u-turns, and the delays associated with said u-tums, at Par Court
and Joyce Boulevard will be reduced by providing an additional median break at Coy
Kaylor Drive. Furthermore, no adverse impacts to through traffic on Highway 265
were identified in the study.

Pursuant to Resolution No. of the Fayetteville City Council approved on the
day of ,2010.

Mayor Lioneld Jordan

Pursuant to Resolution No. of the Northwest Arkansas MPO approved on the
day of _,2010.

MPO Chairman

Pursuant to Minute Order No. of the Arkansas State Highway Commission
approved on the day of _,2010.

Dan Flowers, Director
Arkansas State Highway and Transportation Department

A. 7 
Access Management Plan Agreement 
Amendment (State Highway 265) 
Page 1 of 2
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THE CITY OF FAYETTEVILLE, ARKANSAS

KIT WILLIAMS, CITY AITORNEY
DAVID WHITAKER, ASST. CITY ATTORNEY

DEPARTM ENÏAL CORRESPON DENCE T,ÐGAI- ÐEPA.R.TMENT

TO: Mayor Jordan
CitY Council

CC: Don Marr, Chief of Staff
Karen Minkel, Strategic Planning Director

FROM: Kit Wiltiams, CitY AttorneY

DATE: SePtember 1, 2010

RE: Business Registry and License ordinance revised to change start date to

September 1, 20ll

Pursuant to the City Council's request, I have made the numerous date

changes needed to change the Business Régistry and License Ordinance start date

to September 1 , Z0ll. ihis changes the fiscal_year for licenses from the previous

March t" - reui"å";¡-r",n. proposed November 1" - october 31't. Late

payment dates have álso been adjusteå accordingly. Finally the effective date of

ihð ordinance has been set at September l,20ll'

If the City Council wishes to move the effective date and fiscal year for the

Business Registry and License ordinance, someone will need to move to amend the

current ordinance before you to the new version which will be in your Final

Agenda.

Please remember my earlier memo of June 16, 2010 to you in which I

reviewed the statutory law for enacting citywide Business Registry and Licens-e

program ro require ,,ã two-thirds (2/3)-vote-of alr members (of the city council)

elected thereto ....,, A.C .A. ç26-77-102. Thus to pass the Business Registry and

License ordinance, six affirmative votes by Cit¡Council members are needed'

The Mayor cannot vote on this ordinance.- (Attached is a copy of my June 16'

2010 memo.)

B. 1 
ADM 09-3273 (Business Registry 
and License Program) 
Page 1 of 12



ORDINANCE NO.

AN ORDINANCE TO AMEND THE FAYETTEVILLE CODE BY
ENACTING A CHAPTER TO CREATE A BUSINESS REGISTRY
AND TO REQUIRE ANNUAL BUSINESS LICENSES FOR ALL
BUSINESSES AND NON-PROFITS WITH LOCATIONS WITHIN
FAYETTEVILLE

\ryHEREAS, collecting accurate business and employee data will help the City better
track business growth, employment and development; and

WHEREAS, all information will be compiled and collected within the Business Registry
which will be available to the businesses and public; and

WIIEREAS, accurate reporting of new businesses entering Fayetteville and their
addresses will assist Central Dispatch keeping their 911 information up-to-dale; and

WHEREAS, accurate reporting of flammable or explosive material storage will provide
increased safety for Fayetteville Fire Fighters responding to building fires; and

\ilHEREAS, the City's effort to collect overdue Hotel, Motel and Restaurant taxes will
be assisted if the offending business could lose its business license for failing to promptly and
completely remit to the City the taxes paid by its customers.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby enacts

Chapter 118 Business Registry and Licenses of the Fayetteville Code as shown below:
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"Chapter 118 Business Registry and Licenses

"$118.01 Appticability.

"(A) Generøl businesses.

"(1) All businesses, institutions, corporations, LLCs, LLPs,
partnerships, non-profit associations or corporations, sole
proprietorships or other non-governmental entities with a

physical address or which operates a legally permitted home
occupation within the Fayetteville city limits shall be required
to file for the City of Fayetteville Business Registry and License.
A covered business or entity with multiple physical addresses

in Fayetteville must obtain a separate business license for each

such business address.

"(2) ln addition, any person or non-governmental entity who
has or should have a sales tax permit and operates out of a
physical address within Fayetteville shall be required to file for
the City of Fayetteville Business Registry and License.

"(3) In addition, any person or non-governmental entity who is
engaged in any trade or occupation which requires federal or
state licenses and who operates out of a physical address within
Fayetteville shall be required to file for the City of Fayetteville
Business Registry and License.

"(B) Religious entities.

"Churches and other religious institutions are exempt from this
chapter unless they are performing functions like daycare that
must be licensed by the state or that generate revenue upon
which state sales or use taxes must be paid. The City Business

License shall not be required for the religious entity but only
for those functions that require a state license or upon which
state sales or use taxes must be paid.

"(C) Minors exempt.

"No individual under eighteen years of age shall be required to
register or obtain a business license.

"(D) Individual landlords renting less than three dwelling units exempt.

"An individual landlord, not operating as a corporation, LLC,LLP,
or other business entity, who rents out less than three dwelling
units, and no commercial, industrial, or institutional unit, site or
building shall be exempt from this chapter.
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"$118.02 Entry upon Business Registry and Issuance of Business
License.

"(A) Annual application required.

o'Every applicable business or other entity identif,red in $118.01
shall annually complete the Application For Business Registry And
License (substantially as shown on Exhibit A and which can be

administratively-amended by the Mayor) and pay the appropriate
fee as required by this chapter.

"(B) Time for Applícation submittal.

"Applications and annual renewals for existing business license
holders shall be completed between September I and October 3l
eachyear. Business licenses shall be issued for a fiscal year of
November 1 to October 31. New businesses, businesses locating to
Fayetteville or entities to which these provisions become applicable
in the future shall register and obtain their business license within
two months of their move into Fayetteville or commencement of
activities.

"(C) Fees.

"(1) Home based business. A resident conducting a non-traffic
generating occupation, profession or business within the
resident's dwelling unit who is registering for the f,rrst time shall
pay anannual fee to submit an Application For Business Registry
and License of $22.00 if submitted by October 31, except if the
home based business owner registers electronically, the owner shall
receive a $2.00 credit against the annual fee and pay only $20.00.

Applications submitted after the October 31 deadline shall incur a

fee of $24.00 if submitted by November 30; $26'00 if submitted by
December 3l; and $30.00 if submitted thereafter. After an initial
registration and receipt of a business license, the next year's
renewal fee shall be $15.00 if timely paid. Otherwise, late payment

fees shall be as assessed above.

*(2) All other (non-home based) businesses. Annual fees to submit the

business's first Application For Business Registry and License shall

be $35.00 if submiued by October 31, except that if a business

registers electronically it shall receive a $3.00 credit against its
annual fee and only be assessed $32.00. Applications submitted

after the October 31 deadline shall incur a fee of $38.00 if
submitted by November 30; $41.00 if submitted by December 31,

and $52.00 if submitted thereafter. After an initial registration and

receipt of a business license, the next year's renewal shall be $15.00
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if timely paid. Otherwise, the late payment fees shall be assessed as

above.

"(3) Partial year registrationfee fo, new business. If a new business

or entity registers and applies for a license after March l, the
fee for the business license through November 30 of the same year

shall be $ 17.00 except that if a business registers electronically it
shall receive a $2.00 credit against its partial year fee and only be

assessed $15.00.

"(D) Issuance of Business Lìcense.

"(1) The Director of Development Services or designee shall
promptly issue a business license to any applicable business or
entity which properly completes the Application For Business

Registry and License, pays the proper fee, and is not ineligible for a
business license because of prior suspension or revocation of the
license, lack of a required state or city permit, or violation of state

law or city ordinance.

"(2) The registration and business license is not transferable nor
assignable. Upon the sale, merger or transfer of business

ownership, the new owner must register and apply for a new
business license within thirty days of the date of transfer or
reopening of the business.

"(3) If the Director of Development Services initially refuses to
issue a business license, the applicant shall be entitled to a due

process hearing before the Chief of Staff concerning the grounds for
refusal to issue the license. An applicant can appeal the Chief of
Staff s decision to the City Council in the same manner prescribed

for an appeal of the Chief of Staff s decision to suspend or revoke a

business license.

*(E) Display of business license.

"Every business and other entity receiving a business license shall
prominently display the business license îear aÍLy other licenses

required for the business and issued by a government entity' The

business license shall be displayed where customers or visitors
entering the establishment will be able to view the business license.

"$118.03 Suspension and Revocation of Business License

"(A) Grounds That Could Support Suspension or Revocation of Business

License.

"(1) Valid complaints that the Business License Holder is

4
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operating the business in a dangerously unsanitary or unhealthy
manner, or in such manner as to unreasonable and adversely affect
the peace, health or safety of neighbors or other Fayetteville
citizens.

"(2) The determination that the premises are a frehazatd or
otherwise unsafe for occupancy because of violations of building,
property maintenance or fire codes.

"(3) The business is delinquent in submitting Hotel, Motel and

Restaurant or City alcohol tax forms or in payment of the City's
Hotel, Motel and Restaurant taxes or any other city or state taxes or
required fees.

"(4) The business is being operated in violation of any federal or
state law or city ordinance or has had a necessary state or city
license suspended or revoked.

"(5) The business license was procured through fraud or
misrepresentation.

"(B) Notice.

"If the Director of Development Services has reason to believe that
grounds exist that could justiff the suspension or revocation of a
business license, the Director shall mail a letter to the Business

Mailing Address shown on the application by first class mail
notifying the business owner of the possible grounds to suspend or
revoke the license and setting a due process hearing in not less than

five nor more than ten business days. The Director shall also

telephone the business owner using the Business Phone number

provided on the Application (as well as the Emergency Phone

Number if the owner cannot be reached on the Business Phone

number) and provide the same information as is within the letter.

"(C) Conduct of the Due Process Hearing.

"( I ) The Chief of Staff shall provide a reasonable space for the due

process hearing and shall receive evidence from city employees or

others about the grounds to suspend or revoke the business license.

"(2) The Business License Holder shall then be granted an

opportunity to explain or provide evidence to rebut any allegations

and to show why the business license should not be suspended or

revoked.

"(3) After the Business License Holder has had a reasonable

opportunity to explain his side, the Chief of Staff can do one of the
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following depending upon the Chief of Staff s judgment of the

seriousness ofany proven ground:

"(i) Revoke the Business License.

"(ii) Suspend the Business License for not more than Thirty
(30) days.

"(iii) Place the Business on probation status for not more
than ninety (90) days on condition that the grounds causing

the problems will be remedied by the business license owner
and not be allowed to reoccur. If the business license owner
complies with the probation, the probation status shall be

lifted and no further action shall be taken. If the Chief of
Staff determines that the business license owner has failed to
correct the problems or new grounds or suspension or
revocation have occurred, the ChiefofStaffshall conduct a
second due process hearing and consider all previous
evidence whether or not the business license should be

suspended or revoked.

"(iv) Refuse to revoke or suspend the license which shall
remain valid. Any complaint about events leading to the
hearing shall not be considered again.

"5118.04 Appeal To Cify Council

"Any person or entity whose license has been suspended or revoked
pursuant to $ 1 18.03 may appeal such suspension or revocation to the City
Council by providing the City Clerk's Office with a written request for
City Council review within ten business days of the issuance of the

suspension or revocation. The City Council may then determine, after a

public hearing in which the business license owTrer may present evidence

and explanations, whether the business owner's license should be

suspended for not more than thirty (30) days, revoked because of the
grounds presented, or that no suspension or revocation is waranted.

"$118.05 Penalty

"(A) Fines.

"No business or other entity who is required by this chapter to

obtain a business license shall operate without having and

displaying at the business a valid and current City of Fayetteville
Business License. Operating without a license shall be a violation
punishable by a fine of up to $250.00 per day of operation.

6
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*(B) City Services Termination.

"If a business or entity continues to operate without a valid and
current City of Fayetteville Business License for a period of one
week after notification by the Director of Development Services, the
Mayor may order the withholding of all city services including
water, sewer and solid waste for the business premises."

Section 2: That the City Council of the City of Fayetteville, Arkansas hereby determines
that this ordinance shall go into effect on September 1, 20ll to begin the issuance process of
business licenses with the requirement that all affected entities shall have applied for the business
registry and received their licenses by November l,20Il.

PASSED and APPROVED this 7th day of September, 2010.

APPROVED: ATTEST:

By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, city Clerk/Treasurer

By:
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HAVETTEVTTIE
THE CÍTY OF FAYETTEVITLE, ARKANSAS

KIT \üILLIAMS, CITY ATTORNEY
DAYID WIIITAKER, ASST. CITY ATTORNEY

DEPARTM ENTAL CORRESPONDENCE LEGAL DEPARTMENT

TO: Lioneld ]ordan, Mayor
City Council

CC: Don Marr, Chief of Staff
Karen Minkel, Strategic Planning Director

FROM: Kit Williams, City Attorney

DATE: ]une 16,2010

q(

RE: Two-thirds vote of all members elected to the City Council needed
to pass Business Registry and License Ordinance

I believe the Business Registry and License Ordinance is controlled
by A.C.A.526-77-102 Authority to tax or license businesses.

" Arry city council ... shall have the power to enact, by u
two-thirds (2/3) vote of all members elected thereto,
ordinances requiring any person, firm, individual, or
corporation who shall engage in, carry on, or follow any
trade, business, profession, vocation, or calling, within
the corporate limits of the city or town, to pay a license
fee or tax ...."

I believe that the statute's use of the "fee or tax" phrase clearly
expresses the legislative intent to grant two kinds of authorities to cities.
The first is to license businesses, and the second is to tax businesses. The
statute clearly gives a city the right to require " any person, firm, individual
or corporation ... to pay a license fee or tax...." Id. (emphasisadded)
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There is a clear and well established legal difference between a fee (an

amount of money to offset the administrative costs of a city program or
service) and a tax (a revenlle generating exaction).

"The distinction between a tax and a fee is that
government imposes a tax for general revenue
purposes, but a fee is imposed in the government's
exercise of its police powers." Hørris a. City of Little
Rock, 344 Ark. 95, 40 S.W. 3'd 2'14,221 (200L) (citations
omitted)

When the legislature chose to authorize a city to require payment of " a

license fee or tax", it must have intended to grant authority to cities to
require payment of business license fees as well as occupational taxes

through this statute.

'aln construing a statute, we will presume that the
General Assembly, in enacting it, possessed the full
knowledge of the constitutional scope of its powers/
full knowledge of prior legislation on the same subjecf
and full knowledge of judicial decisions under
preexisting law. Bunch u. Støte, 344 Ark. 730,43 S'W.
3d 132,136 (2001) (citations omitted)

Because the legislature is presumed to have full knowledge of the

distinction between "a license fee or tax" , it must have intended this
statute's requirements to apply to both a business license fee ordinance as

well as a business license tax ordinance. Indeed, the Arkansas Supreme

Court hetd " that the authority to impose an occupation licensing fee is
expressly delegated to the City by the legislature under (the prior
codification of A.C.A. 526-77-102) . ..." City of Mountain Home a. Drake, 28'l'

tuk. 336,663 S.W. 2d738,739 (1984).

The Arkansas Supreme Court has long and repeatedly held that

certain cornmon sense rules should be used when interpreting a statute or
ordinance.
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"The basic rule of statutçry construction is to give
effect to the intent of the regislature. where the
language of a statute is plain and unambiguous, we
determine legislative intent from the ordinary meaning
of the language used. In considering the meaning of ã
statute, we construe it just as it reads, giving the words
their ordinary and usually accepted meaning in
coÍunon language. we construe the statute so that no
word is left void, superfluous oï insignificant, and we
give meaning and effect to every word in the statute, if
possible. citiFinanciøl Mortgage Co., Inc. a. Møtthews,
372 Ark.'1,67, 2T'1, S.W. 3'd 501, 506 (200g).

Although A.C.A. 526-77-102 clearly authorizes the City Council to
enact a business license ordinance, there could be a question whether this
very inclusive business registry and license ordinance, which is applicable
to all non-governmental businesses and entities in Fayetteville, cåuld be
enacted under the more general police power statutes instead of A.C.A.
526-77-102. I do not believe this would legally be allowed by the Courts.

"we have long held that a general statute must yietd
when there is a specific statute involving particular
subject matter." Døimler Chrysler seraices, Inc. a. weiss,
360 Ark. 188,200 S.W. J,d 405,410 (2004).

"Further, it is blackletter law for stafutory construction
to give effect to the specific statute oveï the general."
searcy Førm a. Merchants I planters Bønk, z69 Ark. 4g7,
256 S.W.3d 496,501 (2007).

Since this state statute clearly involves the particular subject matter of
a ciLy-wide business licensing progïam, our ordinance must be enacted
according to its requirements.
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Therefore, we must follow the requirements of A.C.A .26-77-102 (a) to
legally enact the Business Registry and License Ordinance. This statute
requires " a two-thfuds (2/3) vote of all members elected thereto" which
refers back to " city council." This is virtually identical language to what is
found in Amendment 7 to the Arkansas Constitution as what is needed to
repeal an initiated Act " two-thirds of all the members elected to ... the
City Council . . .." This language has been interprete d by the Arkansas
Supreme Court to exclude the Mayor from the right to vote on such repeal
(or any emergency clause).

"The court found that the mayor was not an elected
member of the Cify Council but only an ex-officio
member by virtue of his executive position and
therefore his vote could not be used in amending or
repealing any part of an initiated act, and we concur."
Thompson a. Younts, 282 Ark. 524, 669 S.W. Zd 47'1,, 474
(1es4).

Because this statute uses the "members elected" to the City Council
Ianguage, Mayor Jordan is prevented by A.C.A. 526-77-102 (") from voting
on this Business Registry and License Ordinance.

CONCLUSION

In order to pass, the Business Registry and License Ordinance will
need six affirmative votes from the members elected to the Fayettevitle City
Council.

4

B. 1 
ADM 09-3273 (Business Registry 
and License Program) 
Page 12 of 12



AÅdaL a]
Afi-ilr-&l't,*otltt 

f to

John Coleman

Gity of Fayetteville Staff Review Form

Gity Council Agenda ltems
and .

Contracts, Leases or Agreements

9
Wz¡zoro

City Council Meeting Date
Agenda ltems Only

Sustainability
Submitted By Division Department

Action Required:
City staff recommends approval of an addendum to the original Memorandum of Understanding (MOU) with
Watershed Conservation Resource Center (WCRC) to allow for projects on public lands owned by the City of
Fayetteville.

Cost of this request Category / Project Budget Program Category / Project Name

Account Number Funds Used to Date Program / Project Category Name

Project Number Remaining Balance Fund Name

Budseted ltem l-l Budget Adjustment Attached l-l

-.PJ. o"-,fà*-l^--

Est-lo
Date

?_j}.zo,o
Date

f .31't t)
Date

Z/¡t/r¿---ffi"

Previous Ordinance or Resolution #

Original Contract Date:

Original Contract Number:

ReceivedinCity g6-31-1 0A09: jl RCVD
Clerk's Office

:"::,'l*-il t(Mayor's Office

ments

Finance and lnternal Services Director

Revised January 15,2009

C. 7 
Amend Ordinance No. 5344 
(Watershed Conservation Resource Center) 
Page 1 of 20



CITY COUNCIL AGENDA MEMO

THE CITY OF FAYETTEVILLE, ARKANSAS
DEPARTMENT CORRESPONDENCE

Council Meeting of September 7,2010

To: Mayor and City Council

Thru: Don Marr, Chief of Staff

From: John Coleman, Sustainability Director

Date: August 3I,20I0

Subject: RE: Addendum to MOU with Watershed Conservation Resource Center

RECOMMENDATION

Cíty staff recommends approval of an addendum to the original Memorandum of Understanding (MOU) with Watershed
Conservation Resource Center (V/CRC) to allow for projects on public lands owned by the City of Fayetteville.

BACKGROUND

On August 3,20l0City Council approved a MOU with WCRC. The purpose of this Memorandum of Understanding (MOU)
was to establish a general framework for cooperation between the WCRC and the CITY OF FAYETTEVILLE to l) seek
funding and conduct stream restoration projects to achieve the common goal of restoring unstable sections of streams to a
morphologically stable form utilizing a natural channel design approach and2) to work together on nonpoint source (NPS)
related issues associated with reducing nutrients and improvingnpanan and other natural areas.

The WCRC is a nonprofit organization that strives to protect, conserve, and restore natural resources by utilizing the watershed
approach, environmental outreach, and providing planning and technical assistance to landowners, coilrmunities, and
government. The WCRC principals are regional experts and local leaders in implementing natural channel design-based stream
restorations that meet rnultiple local and regional objectives relating to river channel instability, water quality,and ecological
services.

The City has successfully partnered with WCRC to receive approximately $470,000 in federal grants for stream restoration and
is in discussions with federal grant agencies for approximately $890,000 additional grant funds for stream restoration. WCRC
has been instrumental in securing these funds due to their relationships with Federal grant agencies and their proven track
record of successful strearn restoration projects.

This MOU establishes a partnership between the City and WCRC whereby the WCRC will actively seek grant funding for
stream restoration projects, and will allow the City the opportunity to quickly take advantage of opportunities identified.
Initially, the MOU only included projects within the city limits of Fayetteville, but with the opportunity for a project at the
Noland Wastewater Treatment Plant staff also wants to include public lands owned by the City of Fayetteville.

BUDGET IMPACT
The proposed agreement will cause no budget impact. As tasks are identified, a Task Order, with associated fee, will be
developed for approval by the Mayor and City Council.
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ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 5344 TO APPROVE AN
AMENDMENT TO THE MEMORANDIJM OF LTNDERSTANDING WITH
THE WATERSHED CONSERVATION RESOURCE CENTER (V/CRC) TO
ALLOV/ FOR PROJECTS ON PUBLIC LANDS OV/NED BY THE CITY OF

FAYETTEVILLE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKAIISAS :

Section 1: That the Cify Council of the City of Fayetteville, Arkansas hereby amends

Ordinance No. 5344 to approve an amendment to the Memorandum of Understanding with the
'Watershed Conservation Resource Center (WCRC) to allow for projects on public lands owned

by the City of Fayetteville. A copy of the revised Memorandum of Understanding is attached as

Exhibit "A."

PASSED and APPROVED this 7th day of September,2Ol0.

APPROVED: ATTEST:

By:By:
LIONELD JORDA|I, Mayor SONDRA E. SMITH, City Clerk/Treasurer
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING BETWEEN THE
WATERSHED CONSERVATION RESOURCE CENTER ÕVCRC) AI\ID THE

CITY OF FAYETTEVILLE. ARKA¡ISAS

Section D(2)(a) of the Memorandum of Understanding (MOU) entered into and

executed by and between the Watershed Conservation Resource Center (V/CRC) and the

City of Fayetteville, Arkansas (CitÐ is hereby amended by the parties to read as follows:

"a. Identification of stream reaches that could benefit from stream

restoration and prioritize, in streams within the City limits or on City-
owned property."

All other provisions of MOU remain in full force and effect.

WATERSHED CONSERVATION RESOURCE CENTER

Sandi J. Formica, Executive Director
W'atershed Conservation Resource Center

Date

CITY OF FAYETTEYILLE, ARI(AI{SAS

Lioneld Jordan, Mayor
City of Fayetteville

Attest:
Sondra E. Smith, City Clerk/Treasurer
City of Fayetteville

Date
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MEMORANDUM OF UNDERSTANDING

Between

Watershed Conservation Resource Center

And

City of Fayetteville

This Memorandum of Understanding (MOU) is entered into and executed on the date indicated
below the signature block, by and between the Watershed Conservation Resource Center,
hereinafter referred to as wcRC, and the cITy oF FAYETTEVILLE.

A. PURPOSE

The purpose of this MOU is to establish a general framework for cooperation between the
WCRC and the CITY OF FAYETTEVILLE to 1) seek funding and conduct stream restoration
projects to achieve the common goal of restoring unstable sections of streams to a
rnorphologically stable form utilizing a natural channel design approach and 2) to work together
on nonpoint source OtlPS) related issues associated with reducing nutrients and improving
riparian and other natural areas. Innovative apploaches wiil l¡e used in designing anã
implementing stream restorations that will result in improvecl water quality of ih" ðity'.
watersheds and will address severe streambank erosion, while restoring áquatic and terrestrial
habitat and maintaining a sustainable, natural hydrology. Such cooperatión will serve the parties'
mutual interest.

B. STATEMENT OF MUTUAL INTERESTS AND BENEFITS

The WCRC is a nonpro frt organization that strives to protect, conserve, and restore natural
resources by utilizing the watershed approach, environmental outreach, and providing planning
and technical assistance to landowners, communíties, and govemment. The WCRC pnnclpats
are regional experts and local leaders in implementing natural channel design-based strãam
restorations that meet multiple local and regional objectives relating to river chãnnel instability,
water quality, and ecological services. This MOU is of benefit to the CITY OÉ
FAYETTEVILLE because these activities will lielp to meet the objectives of the City's Nutrient
Reduction Plan and wjll lead to both aquatic and terestdal habitat restoration, impioved water
quality in the form of both phosphorus and sediment reductions, reduced streambank erosion,
and improve aesthetics of local streants and rivers. This effort will also lielp to promote the use
of alternatives to traditional charurel modifications in both urbanizing and ruial aieas.

The WCRC and the CITY OF FAYETTEVILLE paftnered and obtained a grant for the
Restoration of a Tributary to Mud Creek, Fayettevilte, an. The project restored 1,200 feet of
stream through Gulley Park and prevents an estimated minimum of t lb,OOO lbs/year of sediment
fiom entering the stream system, resulting ín 27 lbs/year of total phosphorus ãnd 68 lbsiyr of
total nitrogen reductions itl the Illinois River basin. Additionatty WònC a'cl the CITy OF
FAYETTEVILLE formed partnerships for two cunent stream restoration projects which are also
grant funded. The projects are summarized as follows:
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Project Grant Source Status
Grant
Funding

City of
Fayetteville
Funcling

Total
Project
Cost

Restoration of a Tributary to
Mud Creek

U.S. EPA 3i9 Grant
through ANRC

cornplete
s 121.000 $ 14r.200 s 262.200

Stream Restoration
Demonstration at Niokaska
Creek in Sweetbriar Park

Environmental
Protection Agency
Region 6

current

$ 234,000 $ 78,000 s 317,000

Stream Restoration of the
West Fork of the White River
(WFWR) adjacent to the
Fayetteville Executive Airport

U.S. EPA 319 Grant
through ANRC

current

$ r 1s,076 $ 86,812 $ 20 r ,888

C. FEES AND PAYI\4ENTS

No fee is associated with this MOU As projects are identified by the City, a Task Order
establishing the scope, fee, and payment terms for the project will be developed. The basis of
this fee, and justification for the fee shall be contained in an Appendix attaãhed to each Task
Order. Adjustment of the fee may be made should WCRC establish and the CITY OF
FAYETTEVILLE agree that there has been, or is to be, a significant change in scope, complexity
or character of the services to be performed; ol if the CITY OF FAYETTEVITLE decides to
shorten the duration of work from the time period specified in the Agreement for completion of
work and such modification warrants such adjustment.

In consideration of the above premises, the parlies agree as folrows:

D. THE WCRC:
1. Shall seek funding opportunities for stream restoration projects and other projects

related to reduction of non-point source pollution.
2- Upon approval of specific Task Orders by the Mayor or City Council, as required by the

City's procurernent requirements, shall provide the services detailed in each Task Order.
Said tasks may include:

a. Identification of stream reaches that could benefìt from stream restoration
and prioritize, in streams within the City iimits.

b. Estimation of phosphorous reduction that would be realized for each priority
stream restoration project.

c. Assistance in developing $ant applications for identified stream restorations
and other non-point source pollution assessment projects.

cl. Assistance to the CiTY OF FAYETTEVILLE in adclressing other NPS
related issues.

3. shall accomplish other specific tasks as detailed in each Task order

E. THE CITY OF FAYETTEVILLE:
1. Shall coordinate all activities within the City of Fayetteville Divisions and Departments

and between the CITY OF FAYETTEVILLE and the WCRC.
2. Shall assist with ploject activities and tasks.
3. shall provide review and input into the f,rnal restoration designs.
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4. Shall oversee activities and coordinate staff needed for implementation of the restoration
designs.

5. Shall provide documentation of all project activities and associated matching funds.
6. Recognizes that their participation in stream restoration and NPS projects acquired is an

integral component in carrying out a successful project that will result in improved water
quality and habitat restoration.

7. Shall accomplish other specific tasks as detailed in each Task Order.

F. IT IS MUTUALLY AGREED AND UNDERSTOOD BY ALL PARTIES THAT:

1. FREEDOM OF INFORMATION ACT (FOIA). CITY OF FAYETTEVILLE contract and
documents prepared while performing city contractual work are subject to the Arkansas Freedom
of Information Act. If a Freedom of Information Act request is presented to the CITY OF
FAYETTEVILLE, the WCRC will do everything possible to provicle the documents in a prompt
and timely man¡er as prescribed in the Arkansas Freedom of Information Act (A.C.A. $25-19-
101 et. seq.) Only legally authorized photocopying costs pursuant to the FOIA may be assessed
for this compliance. Any information furnished to the WCRC under this instrument is subject to
the Freedom of Information Act (5 U.S.C. 552).

2. MODIFICATION. Modifications within the scope of the instrument shall be made by mutual
consent of the parties. Changes, modifications, or amendments in scope (other than as

specifically established in this MOU), price or fees to this agreement shall not be allowed
without a prior formal contract amendment approved by the Mayor and/or the City Council in
advance ofthe change in scope, cost or fees.

3. PARTICIPATION IN SIMILAR ACTIVITIES. This instrument in no way restricts the
WCRC or the CITY OF FAYETTEVILLE fiom participatìng in similar activities with other
public or private agencies, organizations, and individuals.

4. COMMENCEMENT/EXPIRATION DATE. The instrument is executecl as of the date of the
last signature and is effective for three years.

5. PRINCIPAL CONTACT. The principal contacts fot this instrument are:

Sandi Formica, Executive Director
Watershed Conservation Resource Center
380 West Rock Street
Fayetteville, AP.72701
Office Phone: 479-444-1916
Cell Phone: 501-352-5252
Office Fax: 928-396-2546
E-mail : wcrc@watershedconseruation.org

Chris Brown, P.E., City Engineer
City of Fayetteville
113 W. Mountain
Fayetteville, AR 12701
Phone: 479-575-8206
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Fax: 479-575-8202
E-mail: cbrown@ci.fa]¡etteville.ar.us

Sarah Wrede, E.I., Staff Engineer
City of Fayetteville
Phone: 479-575-8206
E-mail : swrede@ ci. fayetteville. ar.us

6. NONDISCRIMINATION. During the performance of this agreement, all parties will abide
by the terms of Executive Order 11246 on nondiscrimination and will not discriminate against
anyperson because ofage, race, color, religion, sex, national origin, or disability.

Sandi J. Formica, Executive Director
Waterslied Conservation Resource Center

Lioneld Jordan, Mayor
City of Fayetteville

Sondra E. Smith, Cily Clerk/Treasurer
City of Fayetteville

Date

Date

Date
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\ryCRC Stafement of Qualifìcations

About the Watershed Conservation Resource Center

The \l/:utershecl Conservøtion llesource Center is a non-profit orgønizatíon wltose
mission i.s "to protect, conserve, and restore natural resources by utiliztng the

watershecl approach, environmental outreach, and provicling plctnníng ancl techniccil
assístance to landowners, coÍnnxuníties, and governÍnent.,,

The co-founders and principals of the Watershed Conselvation Resource Center, Sandi J. Formica and
Mathew Van Eps have extensive backgrounds and are leading regional experts in watershed
managem.ent, watershed assessment, strearn stability analysis, natural channel resìoration design and
the utilization of GIS for inventory and evaluation of natural ïesource conclition. The Watrshed
Consen¡ation Resource Center provides specializecl assistance conceming lvatershecl resoulce issues to
a variety of organizations including; watershed groups; local, state and federal goverunents; non-profit
organizations; consewation distrjcts; and other entities that request assistance. The staff has a broacl
range of experience with the watershed approach and has spent many years working throughout
Alkansas on a variety of watershed issues. The WCRC is located in Fayetteville, Ar.kansas anclrhas a
staff of five.

The Watershed Conservation Resoulce
Center is engaged in several watershed
assessment and sfieam restoration
projects. At this time, the WCRC has
received funding for the design of
three stream restoration projects in
northwest Arkansas, two of which are
on the West Fork of the Write fuver.
The WCRC is currently engaged in
projects that assess strearn stability
and include measurement of lateral
etosion rates for developing
streambank erosion prediction curves
for various fluvial systems in
Arkansas. WCRC staff has provided
technical assistance and
recommendations to state and federal
natural resource agencies regarding streambank stabilization projects in Arkansas. The WCRC is in
the process of completing an USDA grant, to develop with a host of government entities, NGOs, and
landowners a project plan fol the restoration of unstable reaches on the West Fork White River, in
Nofthwest Arkansas. This project includes collecting f,relct data to develop a restoration design for
priority reaches along with introducing nafural channel restoration design concepts to state and federal
programs. The stafTof the V/CRC has tremendous experience in project tearn coordination and
working in a team oriented envitonment composecl of various natural l'esource agencies fiom federal,
state, and local levels along with landowners ancl non-government entities. The WCRC has also
developecl a regional training program and assists with the development and teaching of watershed
based training courses that arc attended by environmental pncfessionals from around the country.

@Bg WCRC Credentials
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\ryCRC Statement of Qualifications

RestoratÍo¡r of a Tributary to Mucl creeþ Fayetteville, AR
Fuuding Source: u.s. EPA 319 Grant flrrough ANRC and City of F,ayettevÍlle
The WCRC was responsible for the design and implementation of a str.eam restoration project for a
l'200 ft section of stream that travels through un *üun city park in Fayetteville, AR. iate'al erosion
of streamb¡anks in the park generated excessive amounts of sediment that was clelivered to the Illinois
River watershed' Also, the eroding strcambanks posed safety hazards,for park user,s and were
encroaching on þark infrasttucture. The WCRC parlnered with the City oiFayetteville (City) and
obtained a U.S' Environmental Protection Agency (EPA) Section 319 grant uã*i.,i"t"."à through the
Alkansas Natulal Resources Commission (ANRC) to provide professiõnal services to restore this
unstao-le stream reach- The City provided matching funds for t^he project. A restoration design
utilizing a natural cirl1¡] 

{esign-approach based on ,lutu from local reference rcaches was dãveloped
and implemented by WCRC staff. The restoration was designed to minimize erosion, reduce sediment
loads to the system, and enhance the aquatic habitat of the stieam. The WCRC obtained all required
permits and coordinated all implementation activities which include partnering with the most skilled
restoration conhactor in the nation to build the designed stream restoration *ã pro"*"-ent of
construction materials to be used that suit the City's aesthetic requirements. The clesign includeil a re-
vegetation plan which involved ptanting 4,500 native plants to enhanced stream stabiiity and the local
ecosystem, while being aesthetically pleasing to park users. Since the restoration construction was
completed in late August 2008, three major storm events have occurred at the site including tropical
stotm Ike which resulted in tluee times the clesign flow. The stream restoration remained 

"ff""iirr"ttuough each of the events ancl it is estirnatecl that the project pr€vents a minimurn of 100,000 lbs/year
of sediment from entering the stream system, rvhile protecting park infrastructure. The WCRC
continues to monitor the site to ensure that the restoration tr.*uìn, successf'ul into the future and to
provide guidance to the City for any maintenance that rnay be t'equired. The pr-oposecl cost of this
project was $262,000 and the acfual cost was $262,000. The project *us co*pleìed within the
proposed timefi'ame.

Mitl-Sou,th Watershecl Training program
Funding Sor¡rce: U.S. EPA lTationaiGrant
The "Mid-South Watershed Trarning Program" (MSWTP) is a tluee year projeot funded by the EpA,
in which a regional watershed training curriculum has been developeä Uyitte WCnC to pr.ovide the
education and technical tools needed fol envirorunental professionàk, wâtershed coordinators, and
watershed stakeholders to understand and apply the r.vatèrshed approach as a means to conserve,
restol'e, and ptotect natural I'osoulcês; A serics of intensive trainlng cour.ses are being offered, túat
provide sound, scientific methods for identiflng sources and causãs of NPS pollutio-n; estirnating
contaminant loads; identifying BMPs and developing restoration strategies; eslirnating contaminant
load reductions and costs; and perfbrming planning, outreach, and longl¡¿nge monitoãng. The training
courses provide the technical tools needed fol developing compreh"nrì.r" wãtershed plaÀs that include
the 'nine elements' listed in the NationalNPS Guidelineõ, andlt benefits watershedsìhat cross both
State and EFA region boundaries by providing courses that focus on regional land use and water
quality issues. Thc MSWTP's target audience is environmental professìonals fiom Arkansas,
Missouri, and Oklahoma; where there are shared watersheds with sorne shared U.S. EpA regions. This
legionally based.program has provided the watershed management education opportunities io cultivate
the ability of all levels of government to develop and irnplement comprehensivàïatershed programs.
Couse instructors range from local experts to internationally recognized envfuonmental professìonals.
The WCRC has several project partnem including Wildland Hydrology, TNC, Upper trVÂit" Riu",
Foundation, University of Alkansas, USDA ARS, Audubon, U.S. EPA and Oklih-oma State universiry.

{p&g WCRC Credent¡als
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\,VCR.C Statement of Qualifications

Seclirnent antl Nutrient Evalu¿rtion of Blossom Way Branch, Rogers, .drkansas
Funding Source: U.S. EPA 319 Gr¿rnt throuþh ANRC and City of Rogers
As part of a larger EPA 3 I 9 project, the City of Rogers (City) contracted with the WCRC to assess
watershed conditions for sediment and nutrients and evaluate streambank elosion occurring in the
Blossotn Way watershed, a rapidly urbanizing watershed within the Illinois River basin. As part of
this project, the WCRC conducted a detailed land use analysis using "heads-up" digitizing. The results
of the land-use analysis were used to determine impewious surfaces and to estimate sediment and
nutrient loads. The WCRC also developed streambank elosion prediction curves for the Osage Creek
watershed. This included evaluating in the field over 400 streambanks; measuring erosion rates fbr
approximately selected streambanks; and sarnpling bank materials to determine particle size
distributions. The streambank erosion prediction curves were used to estimate sediment and
phosphorus loads fi'om eroding streambanks and load reductions that rvould be achieved frorn stream
restoration projects. The WCRC also identified sources of nutrient and sediment fiom the various land
uses in the Blossom Way watershed. Load contributions fi'om sources were estimated using GIS data,
other available data, published export coefficients, and simple to complex models or relationships.
The results,of this project will be used by the City to help with urban planning that prbmotes
aesthetically pleasing gleenways; excellent water quality; and preservation and restoration of habitat.
The proposed cost for this work was $87,000 and the actual cost was $87,000. The project was
complete<lon time within the proposed timeframe.

West Fork White River lVatersherl - Restoration of Priority Reaches Project Plan,
Norttrrrvest Arkansas
Funding Sourcc: USDA NRCS Grant thr.ough Conserv:rtio¡r P:rrtnership Initiative National
Cornpetition ancl In-kind lVlatchiug Funds from Project Partncrs
The WCRC and local partners received a grant to develop a locally based plan to reduce acceleratecl
streambank erosion in the West Fork watershed. V/ithin the West Folk White River (WFWR)
watershed, an ADEQ assessment estimated that accelerated sü:eambank erosion contributecl 660/o of an
average sediment load of 35,795 tons/yr for the system and that one 0.7 mile reach contributed 25% of
the streambank erosion load (Formica, et. atr, 2004). Streambank erosion at a watershed scale was
çvaluated by developing and applying a prioritization method to the WFWR. The results of this
project will be used in the watershed planning process to identify areas for restoration that will result in
a significant secliment reduction and maximized habitat rBstoration. Based on field clata and GIS
analysis, twenty nine reaches were identified as needing restoration and wele prioritized basecl upon.
criteria related to channel instability, sediment and nutdent contributions, and potential for success.
The project also included seeking funding sources and community outreach. A dernonstration
restoration clesign using natural channel design techniques is in the process ofbeing developed for one
high pliority site. Funding for this project is provided through a USDA Natural Resource
Conservation Service "Conservation Partnership Initiative" grant. This project is ongoing, the project
is on budget as establishecl in the original work proposal.

Restoration of \ryest lrork White River, Northwest Arka¡rsas
Funding Sor¡rce: U.S. EPA 319 Grant tlrrough ANRC and In-KÍntl Matchirrg Funds from
Project Partners
The WCRC with several local partners was awarded an EPA 319 grant fiom the Ar-kansas Natural
Resources Commission to develop and implement a stream restoration design for an unstable reach.on
the West Fork White River (WFWR) in northwest Arkansas. The reach of river that was restored was

wês WCR.C Credentials
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ïVCRC Statement of Qualifications

exhibiting signs of severe lateral streambank erosion and contributed over 1,400 tons of sediment per
year. The WCRC utilized a natural channel design approaoh to restore the impacted reach. The
restoration reduced streambank etosion and sedirnent loads to the WFWR, whicll is a major tributary
within the Beaver Lake watershed, northwest Arkansas' plimary drinking water source. The
restoration also enhances the aquatic and ten'estdal habitat of the stream systern. Prior to restoration,
the WCRC measured latelal streambank erosion to provide baseline data for evaluating the success of
the project. Additionally, the WCRC used a portion of the grant funding to upclate regional curues that
are used to assess stream channel dirnensions at un-gaged stream sites. The contributing watershed
area at the restoration site is approximately l8 rni'. The length of the restoration reach was
approximately 1,600 linear feet and involved coordination with tlu'ee different lanclowners,
Lnplementation of the restoration plan began in April of 2009 and was completed in September 2009.
The WCRC was responsible for data collection, design development, acquisition of required permits,
and all phases of implernentation. The WCRC continues to monitor the site to ensule long-tenn
success of the project by providing maintenance guidance to the affected landowner. This project was
completed on time and within the budget establishecl at the time the grant was initiated.

Assessment of OfT Highway Vehicle (OI-IV) 'frails in the Cove Creek Watershedo
Lee Creek, Northwest .A.rka¡rsas
Funtling Source: U.S. EPA 3lg Gr¿rnt through ANRC a¡rd In-I(ind Matching Funtls frr¡m
Project Partners
The WCRC patlnered with the USDA Forest Service, Arkansas Game & Fish Commission, and rhe
City of Fort Smith evaluates OHV trails and Best Management Practices (BMPs) to reduce sediment
and habitat destruction for an area within the Lee Creek rvatershed. An assessment of the project area
will provicle infomation to identify rcstoration opportunities, recommend BMPs, water qualiiy
monitodng, and identify locations for stream bank and riparian restoration activities to be conducted.
The WCRC is provicling overall project management. Also, the WCRC has inventoried and rnapped
the existing t'oads, trails and nonpoint source areas of concern, rvithin the project area. Specihc areas
were identified for targeting BMP applications, restoration practices, and iclentifying rnonitoring
locations. The WCRC is monitoring inrpacts by evaluating the extent of soil erosion and the WEPP
Roads model is being used to ctetermine the magnitude of er:osion expected from the currcnt conditions
that exist in the project area and compare it to the desired condition of the project area. The project is
being fundecl thlough an EPA 3 I 9 gr ant along with matehing funds frorn project partners.

Nou Point Sortrce Pollution (NPS) City of Fayetteville Phos¡rhorus Rednction Flan
Funding Source: Geosyntec Consultants (City of Fayetteville)
The WCRC worked with a team of expefts to develop a Phosphorus Reduction Plan for non-point
source pollution for the City of Fayetteville. The WCRC's responsibility on this project included
working with City staff to develop a stakeholder gloup to parlicipate in the plan development and
provide input. The WCRC developed two projects that where recommended to be fundecl by the
stakeholder $oup. lmplementation of these projects reduces phosphorus loads to the Beaver Lake
Watershed and included using pasture rcnovation to increase rain water infiltration of pasture and other
open spaces within the City and a strearn restoration project that will reduce phosphorus contributions
of over 400 lbs annually. The work was completed within the budget.

w&s WCRC Credentials
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WCRC

Geospatial lnventory and Assessment of Seclirnent from Unpavecl Roads,
Str'arvberry and Kings River Watersheds, AXt
,Funding Source: The Natr¡r:e Conservancy
The WCRC partnercd with the Nafure Conservancy Arkansas Field Offrce (TNC) to evaluate unpaved
roads in two rural watersheds in the Ozark Mountain Physiographic region. Th" WCpC evaluatecl 80
miles of unpaved roads in the North Big Creek r,vaterched (a su6-rvatershed of the Str.awbeny fuve9
and 60 miles in the Dry Fork Creek watershed (a sub-watershed of the Kings River). The project
includecl two primary elements: l) developrnent of a GIS basecl ínventory of .rnpuuãd road conditions
and 2) estimation of sediment loacls frorn unpaved roads entering the $réam netïork using the U.S.
Forest Service Water Erosion Prediction Project (WEPP) road model. Employing mobile GIS
tecturology, the WCRC and TNC collected infonnation that allowed the teãrn to Jvaluate road
conditÍons and identifu road sections that were in the greatest neecl of irnplernentation of BMps to
recluce sediment delivery to the stream network. The data was also usedìo generate maps to present
findings to county road maintenance supervisors. Utilizing the data collected during the GIS
'inventory, the sediment load generated by the unpaved road network was estimated using the WEpp
road rnodel. Detailed infornation was collected fol randomly selected road sections to u-eate input
data into the moclel. Basecl on the results of the modeled roaà sections, delivery coefficients were
developed and sediment loads enter:ing the strezun network were estimated. Th; proposed cost for this
work was $30,000 and the actual cost was $30,000. The work was completecl on time basecl on the
schedule established in the original work agreement.

Revierv of Existing Watershecl Assessrnent Data fbr Bayou BartholorngW c&
Erosion Inventory on a Sub-Basin, South Arkalls¿rs
llndi¡rg Source: Winrotk International (U.S. EP¿\ Watcrshccl Initiative Grant)
The WCRC was awatcled a sub-oontract from Winrock International f'or an u.."rr*"rrt of a sub-
watershecl'to Bayou Baftholotnew. The work was funded as part of a Targeted Watershed Grant
arvarded by the EPA' Deep Bayou, a subwatershed in BayoJBartholomew watershed, was selected
for evaluation. Data and other infonnation inclicate that Deep Bayou gener.ates a high annual sediment
load and there is high average concentration of sediment. The existittg clatu was eviluatecl and
additional data was collected to serve as the basis of a water quality improvernent plan that will recluee
sedimentation. Streambank etosion was evaluated as a source of sedirnènt within Deep Bayou. Bank
erosion potential (bank erosionhazardindex - BEHI and near bank shear str.ess - irfnSS¡ rvas evaluated
using a qualitative method that included parameters such as bank angle, bank height ratío, rooting
depth, root tlensity and bank protection. 14 miles of strearn have beén inventorieã to detennine
streambank en¡sion potential. Streambanks that exhibited erosion potential of the highest qualitative
categoties were inventoried utilizing GPS, so that the streambanks with a high er,osion potential could
be mapped. By mapping these erocling streambanks, potential restoration sites wer.e idåntified
increasing theprobability of restoration and sediment reduction. The proposed cost of this project was
$50,000 and the actual cost was $50,000. This work was completed otr ti*" according to tlie proposecl
schedule established in the original contract.
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Ms. Formica is the co-founder and executive director of the
Watelshed Conservation Resoulrce Center. She has a proven
administrative ability in the development, implementation and
management of environmental programs; supervision and
evaluation of professional staff; grant development, writing and
budgeting; and establishment of working relationships with a
variety of govemrnent agencies, industr:ies and the puUti".
Demonstrated technical expertise of the water.shed nranagement
approach; sediment ancl nutdent watershed assessment;
nonpoint and point soulce pollution; development, execution
and management of special envirorunental pr-ojects; data
evaluation and interprctation; animal-waste management system
design and BMPs; identification of effective best management
practices; water quality monitoring; potlution prevention; and
environmental chemical plocesses. Experienced and
knowledgeable in fluvial geornorphology, stream stability ancl
restoration; envfu onmental model development and assessment;
TMDL development and implementation; chemical analysis;
environmental regulations; NPDES and state permitting; and
technical report writing. Ms. Formica has special skills of
effeotively comrnunicating scienti ficlengineering data and
natulal environmental processes to non-technical people and
coordinating stakeholders to resolve envirorunental issues. She
has created the Mid-south Watershed Training Program, which
has been providing training courses instrurnental to watershed
management to envirorunental professional throughout the
country since 2005. lnstrumental in implementing the
watershed approach in Alkansas by rvorking directly with local
communities ancl natural resoul-ce agencies. Principal
Investigator on several applied research projects including
watelshed assessments which inclucle clata inventories, pollutant
load estimates, soul.ce identiflrcation and priori tization,
development of potential solutions, ancl watershed monitoring;
evaluation of waste management systems and BMF
implementation in protecting water, soil, and air quality; and
development of local, volunteer-based programs which share
resources to provide improved manure handling and utilization
to minirnize impact to environment and costs to far.mers.

DETAILED EXPERIENCE
Executive Director @ecember 2004 to Present), Watershccl
Conservation Resr¡urce Ccnter (WCRC), Little Rock, AR,
Oversee and manages newly formed envirorunental non-profit
organization. Responsible for project design; grant writing;
cleveloping budgets; providing technical assistance; and
eamying-out watershed based projects. Cunent projects include
a regional watershed education prograrn for environmental

Resume: Sancli J. Formica

Watershed Conservation
Resource Center

Executive Director

Years of Experience

Twenty-seven

Education

M.S., 1984, Chemical Engineering. University of
Arkansas, Fayettev¡lle, AR.

8.S., 1982, with Honors. Chemical Engineering,
Un¡versity oiArkansas, Fayetteville, AR

Special Recognition

Partnership for EnvironmeriiaI Excellënce Award
EPA Region Vl (Project Manager & Co-principle
lnvestigator for 319 Projects conducted in Buffalo
River watershed)

Synerglstic Actívities

2000 -2004: chair, Arkansas Watershed Advisory
Group (AWAG): lnitiated and help developed this
multi-agency & organization rrrorking group that
assísts watershed partnerships ín Arkansas

2002 and 2004; co-chaiÍ and chair, AWAG
Watershed Cohference: Developed, organized, and
caried-out two state watershed conferences which
focused oh environmental training and educ,ãtion

October 2004; Ari<ansas Geomorphotogy
Assessment Group: lnitiated the forming of this
group of professionals to encourage collaboration
on assessment techniques and pojects in
Arkansas

1 992 - 2009; instructor, presenter, & coordinator,
Environmental Outreach: Throughout Arkansas,
has developed presentations and training materials
along with coordinating meetings & training on
watershed managemenl, BMPS, and assessment

Employmênt H¡story

Watershed Conservation Resource Center,
December 2004 to present. Arkansas Department
of Enyironmental Quality, 1992 to 2004 FTN
Associates, LTD., 1989 to 1992 Aluminum
Company of Ame¡ica, 1989 St. Càtherine's lndian
S6hool, 1986 to 1988 Bad¡sche Corporat¡on, 1984
to 1985 University of Ark¿¡nsas, Chemical
Engineering Department, 1982 to 1984

@Êg
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professionals; unpaved road survey and sediment evaluation;
stream bank erosion evaluation and prioritizatiory stream
restoration design and implernentation; and watershed sediment
source and load estimate evaluation.

Environmental Preservation Division Chief (NIay 2CI01 to
Decernber 2004), ¡lrkansas Department of Environrnental
Qualify, Little Rock, AR.
Managed non-regulatory, technically-based Division of 1 I
employees with an annual budget of $l million. The Division
consisted of three sections, Environmental Projects,
Envilonmental Outreach, and Program Development. Programs
and projects from these secfions include applied research on
effectiveness of best rnanagement practices at confined animal
operations; watershed assessments which include evaluations of
stream stability; clevelopment and implementation of watershed
approach which ineludes providing both planning and technical
assistance to watershed groups; providing water quality training
to both high school teachers and students statewide; ancl the
developrnent of an agency pollution prevention prograrn. All
programs and proj ects etnphasize implementation, education,
and awareness. Over 9000 public contacts were made in2002
fi'om D i vis ion teclmical transfer workshops, infonnation
meetings, plesentations, poster sessions, organizational
meetings, and public outreach events.

Progranr Support Marrager (Jnnuary 1999 to April200l),
Arkans¿rs Departnrent of Environmental Quality, Little
Rock, AR. Section Marnager for the Watershed and
TechnÍcal Support Section (WTSS) of the Environmcntal
Preservation Divisio¡1.
Responsible for the clevelopment, rnanagement, ancl

administration of the WTSS program to l) provided technical
expertise and planning tlu'ough proactive envir,onmental projects
that investigate both the environmental and economic benefits
ofpotential solutions and 2) developed ancl implement state
watershecl strategies which focus on voluntary participation,
local stakeholder involvement, and identifying viable solutions.
Coordinated, supelised and evaluated the WTSS professional
staff of f,rve engineers and scientists. Secured funding for special
projects including approximately two million clollars of
environmental grant monies to help imptove and protect the
state's natural resoulces. Represented the ADEQ on several
state environmental task force committees and has developed
two committees to adclress swine ancl dairy lnanÌü'e management
issues. Coordinated with other ADEQ divisions, state ancl

federal agencies, universities, citizens and othet gloups to

#&8

FormÍca

Watershed Conservation
Resource Center

Executive Director

Selected Publications:

S.J. Formíca, M.A. Van Eps, M.A. Nelson, A.S.
Cotter, T.L. Morr¡s, J.M. Beck. l/Vest Fork White
River Watershed - Sediment Source lnventory
and Evaluation." Proceedings from ASAE
Conference "Self-Sustaining Solutions for
Streams, Wetlands, and Watersheds," held
September 12-15,2004, St. Paul, MN.

M.A. Van Eps, S.J. Formica, T.L. Morris, J.M.
Beck, A.S. Cotter. 'Using a Bank Erosion
Hazard lndex (BEHI) to Estimate Annual
Sediment Loads from Streambank Erosion ¡n the
West Fork White River Watershed."
Proceedings from ASAE Confer€nce "Self-
Sustaining Solutions for Streams, Wetlands, and
Watersheds," held September l2-15, 2004, St.
Paul, MN.

Brye, K.R., TL. Morris, D.M. Miller, S.J. Form¡ca,
M.A. Van Eps. 2004. 'Estimating Bulk Density in
Vertically Exposed Stoney Alluvium Using a
Modifìed Excavation Method." .Joumal of
Envhonmental Quality. ln Press.

Formica, S.J.; Giese, J.; Kresse, T.M.; Morris, T.:
and Van Eps, M.A. 2001. "Us¡ng Data,
Communication, and Education to lmprove
Swine Waste fulanagement in the Buffalo Rìver
Watershed." Published in the proceedíngs of the
2d National Conference, "Nonpoint Source
Pollution lnformalion & Education Programs," to
be held May 15-17, Chicago, lL.

Formica, S.J.; Anderson, W.M.: Van Eps, M.A.;
Moßis, T.; and Srivastavã, Puneet. 2001. 'A
Commun¡ty Approach to Handling and Ulilizing
Dairy Manure in the Buffalo R¡ver Watershed.'
Publishèd in the proceeding of the Natural
Resource, Agriculture, and Engineering Service,
"pairy Manure Systems: Equipment and
Technology," held March 20-22, Rochester, NY.

Form¡ca, S.J.; Giese, J.; Kresse, T.M.; Morris, T.;
Van Eps, M.A.; and Anderson, W.M. 2001.
"Buffalo National River Watershed: Partnerships
to lmprove Swine Waste Management." EPA
Section 319 Success Stories, Vol. 3.

Srivastava, Puneet; Formlca, S.J.; and Van Eps,
M.A. 2001. "A Watershed Approach to Asséss
lhe West Fork of the White R¡ver." Abstract
published in the proceedings of Arkansas Water
Resource Center, "TMDL and Relat€d Water
Quality lssues Conference" held April 3-4,
Fayetteville, AR.

Pote, D.H.; Reed, B.A.; Daniel, T.C.; Nichols, D.J.;
Moore, P.A., Jr.; Edwards, D.R.; and Formica,
S.J. 2001. \ /ater-Quality Effects of lnfiltration
Rate and Manure Application Rate for Soils
Receiving Swine Manure.' Journal of Soil and
Water Conservation, Vol. 56, No1.
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address environmental issues and, specifically, initiatecl and
chairs the Arkansas Watershed Advisory Group whose mission
is "to assist interested citizens an;d organizations by prornoting
local voluntary approaches to water:shed management and
conservation." Developed and coordinates infonnation
workshops to provide an avenue ofeducation and
communication between governihent agencies, seientists and the
public. Principal investigator, project manager, and teehnical
expert for five nonpoint sorrrce pollution projects which involve
watershed assessment; evaluation of waste lnanageurent systems
and BMPs in protecting water, soil and air quality;
irnplementation of BMPs through education, training,
comrnunity plogralrs ancl cost-share assistance; and
coordination of project technical teams, participants, and
stakeholders. Developed new special ptojects and pr:ograms to
address environmental concems. Provides technical and
planning expertise to other divisions, government agencies,
fanners, conservation districts and industries. Projects have
been recognized locally, regionally, and nationally for their
technical integrity and success in partnership building among
stakeholders.

Engineer II and Project Manager (November 1994 to
December 1998), Arkansas Department of Pollution Control
and Ecology, Little lLock, AR.
Environmental Preservation Division: Responsible for the
development and management of a proactive technical suppolt
group focusing on solving environmental problems- through
investigating the envhonmental and economic benefits of
potential solutions. Managed nonpoint source pollution projects
($1.8 million) in which animal-waste management,practices are
evaluated for their effectiveness in protecting water quality and
provides technical assistance to individuals, industries, ancl
agency personnel. Coordinated with all state, fedeml, and/or
private agencies involved in nonpoint source projects. Plovicles
technical support to pdects by perfonning the following:
l) Reviewed and evaluates existing waste management systems
and designs, cun'ent waste management practices, and water
quality data.
2) Developed water quality sampling plans, performs water
quality evaluations, and assists with water quality modeling.
Recruits funds to suppolt the technical grrcup and supelises two
project f,reld personnel and one engineer. Initiated the expansion
of this group to include watershed management planning and
modeling.

w&g WCRC Credentials

Sandi Forrnica

Watershed Conservation
R.esource Center

Executive Director

Selected Publications:

Funkhouser, J., Little, P., Brahana, V., Kresse, T.,
Anderson, M., Formica, S.J., and Huetter, T.
1999. "Methodology to Study the Effects of
An¡mal product¡on in Mantled Karst Aquifers of
the Southern Ozarks." Proceedings from the
AWRA Annual Summer Specialty Conference,
"Science lnto Pol¡cy: Water ¡n the Public
Realmll/Vildland l-lydrology" held June 30 - Juty
2, Bozeman, Montâna.

Van Eps, M.A.; Form¡ca, S.J.; Kresse, T.M.;
Czarnomski, A.; Morris, T.; VanSchaik, E.;
G¡ese, J. 1998. "Survey of Arkansas Swine
Liquid Waste Systems." Proceedings from
"lntemational Conference on Agricultural
Eñgineering" held ¡n Oslo, Norway. Paper No.
98-E-0'l 7. (presentatioh by Formica)

Foimica, S.J., Giese J., Kresse, T.M., Monis, T.,
VanSchaik, E. 1996. "A Review of Ex¡sting
Liguid Waste Management Systems at Confineã
Swine Farms and their Effectiveness in
Protecting Water Quality." Proceedings from the
9th Annual AWRA/AGWA Symposium. Litfle
Rock, AR. (presentatioh by Formica)

Kresse, T.M., VanSchaik, E., Formíca, S.J., and
Monis T. 1996. "Ground Waler Quality from
Confined Swine Operat¡ons." Proceed¡ngs from
the Conference on Diversity of Arkansas Water
Resource Research. Arkansas Water Resources
Center Publícation No. MSC-195, p.30-36

Formica, S.J., Giese J.,Kresse, T.M., Morris, T.
April, 18-20, 1995. "Nonpoint Source Watershed
Activities in the Buffalo River Watershed."
Proceedings from U.S. EPA Watershed Success
in Region 6, Part 1, p.251-25i .

Gross, M.A.; S.J. Formica; L.C. Gandy and J.
Hesth. '1991. 'A Comparison of Local Waste
Materials lor Sulfate Reduc¡ng Wetland
Substrate." Proceedings from -Constructed

Wetlands'for Water" Quality lmprovement, An
lnternational Symposium, Oct. 21-24,
Pensacola, Fl.

Gandy, L.C.; S.J. Formica and M.A. Gross. 1991.
'An Evaluation of Vertical Flow Sulfaté Reducing
Wetlands to Treat Low pH, Low Sulfate Acid
Mine Drainage Using Column Exper¡ments."
Proceedings from Xll Annual National
Symposium on Mining, p. 81-93.

Foimlca, S.J.; J.n. Baron; L.T. Thibodeaux and LT
Valsaraj. 1988. PCB Transþort into Lake
Sed¡ments; Conceptual Model and Laboratory
Sìmulat¡on. Env. Science and Tech., Vol. 22, No.
12,p.1435.

Kresse, T.M.;L.J. Thibodeaux. and S.J. Forr,nica.
1985. Desorption of PCB from Lake Sediment
Abstracts w¡th Programs. South-Central section,
Geol. Soc. Amer., Vol. 17, p. 163.
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Sandi Formica

InspectÍon Engineer Il (February t992 to Septernber 1994), Ark¿rnsns Deptrr:tmeut of Pollution
Control nnd Ecology, Little Rock, AR. trV¿ter Division:
Reviewed and evaluated engineering plans for the treatment/utilization of animal waste at agicultural
fäcilities and wastewater at commercial facilities. Drafted State Water Perrnits and petfotmed site visits at

facilities. Assisted with the deveiopment of eclucational pncgrarns fo¡ operators and evaluation of water
quality impacts from nonpoint source pollution.

Clrernical Engineer (July 1989 to h-ebruary lggZ),F'IN Associatesr L'ID., Little Rock, AR.
Experience in environmental model development, modeling, and model assessment. Performecl sevetal
waste-load allocation studies, which involved water quality modeling. Participated in the development,
design, and evaluation of a pilot-constructed wetland treatment system used to treat acid mine drainage.

Participatecl in water quality assessment and evaluation studies, Toxicity Reduction Evaluation, and a

wastewater treatment evaluation. Gained experience in NPDES permitting and knowledge of
envirorunental regulations.

Chonrical Engineer (January l9B9 to June 1989), Ah¡rnirtum Company of America, Bnuxite, ÀR.
Designed experiments and perfonned testing for the development of new products in the Product
Development Group. Superuised the research and development of an anion-absorbing chemical product
for use in wastewater treatment process.

Seconclary lVlathematics aud Science Teacher (August t9B6 to May l98B), St- C¿rtheriners lndian
School, Santa Fe, NlVt. Taught Geometry, Pre-Calculus, Chemistry and Physics to upper level high
school snrdents. Duties included daily class preparation, presentation of
class material, evaluation of stuclent's performance, and organization of physics and chemistry laboratory
experiments.

ChenrÍc¿rl Engineer (Ma.v 1984 to Àugust l9B5), B¿rdische Corpor*tion, Freeport, TX.
Designecl projects to improve plant operations. Organizecl, coordinated and performed cost analysis of
plant projects. Supervised work teams of 2-5 people for project installation. Performed design
calculations and economic evaluations of potential chemical procluction processes. Perfonned quality
control study by simulating chemical plant process in the laboratory.

Resenrch nrrd Dcpartmc¡rtal Assistant (August l9Bt to Apríl 1984), Cllemical Engincering
Department, University of Arkansas, Fn-vetteville, r\R'.
Designed and performed laboratory simulation of PCB-contaminated lake system while obtaining
gladuate degree. Developed and tested mathematical rnodel of the system. Conected student assignments

in mass-transfer, kinetics, and thennodynamics during senior year of undergtaduate school.
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Matthew Van Eps, PE, is the associate director and co-founder.
of the Watershed Conservation Resource Center. Mr. Van Eps
possess a cliverse and unique work experience history that hai
facilitated the development of specialized watershed
assessment, conseruation and rcstoration skills. He is
cunently the project engineer for three design and build strearn
restoration projects in Northwest Arkansas. His background
has seryed to develop his scientific and philosophical
understanding of the physical, chemical, biological, and
anthopogenic processes affecting watershed resources. He
has been a project engineer on nulner.ous watershecl
assessment projects in both rural and urban settings. He was
also the project engineer for several projects that evaiuated the
irnplementation ofBMPs to reduce the impact of conf,rned
animal operation onwater quality in Arkansas. Mr. Van Eps
has a broad baekground in watershed management and has
expertise in many aspects of the freld including assessment,
regulatory issues, stream stability analysis, stream restoration
clesign practices, integration of stakeholder involvement,
nutrient management, non-point source pollution; ancl BMp
identification and implementation

Associate Director (December 2004 to Fresent), Watel.shed
Corrservation Resoruce Center (WCRC), Litfle Rock, AR.
Provicles technical, engineering, and project design expertise
f'or recognized environmental nonprof,rt organization. Stream
restoration design development ancl irnplementation pr oject
engineer. Responsible for all GfS applications; restoration
design; and field data collection. Assists with budgeting; grant
development; and project development.

Engineer PE, Environmenfal Projects Section Manager,
AR Dept. of Environmental Quality September LggT-
Dece¡nber 2004. West Fork W'hite River lV¿rtershecl
Assessment.
Project engineer for a watershed assessrnent of the West For.k
White River in Northwest Alkansas. Surveyed the West Fork
White River (WFWR) and tributaries evaluating the erosion
potential of stream banks using a Bank Erosion Hazardlndex.
Developed ancl irnplementecl a pncgressive and eff,rcient data
collection and presentation process utilizing a GIS interface
and hand-held computing technology. Selectecl suitable
locations for the installation of pennanent cross-section
locations to assist in evaluating stream stability of the WFWR.
Ferformed computations and analysis of geomorphology data
collected for the WFWR assessment. Collected data to develop
a bank erosion sediment delivery model. Reviewed euality

Resume: Matthew A. Van trps, FE

Watershed Conservation
Resource Center

Associate Director

PE l-lcense #: 10661

Years of Experience

Fourteen

Education

University of Arkansas- Fayetteville, Arkansas
Master of Engineering Degree in Environmental
Engineering, Ðecember 1 996

Virginia Polytechnic lnstitute and State University
- Blacksburg, Virginia

. Bachelor of Science Degree iir Chemicat
Engineering. May 1993

Professional Traíning

Dr. Rosgen's Wildland Hydrology Courses:
-Apptied Fluvial Geomorphology
-River Morphology & Applications
-River Assessment & Monitoring
-River Restoration & Natural Channel Design

Special Recognition

Partnership for Environmental Excellence
Award EPA Region Vl

Employment History

Watershed Conservation Resource Center
2004 - present
Arkansas Depàrtment of Environmental Quality
1997 - 2004
Challenge Environmental Laboratories 1997
Un¡versity of Arkansas Civil Engineering Department
1 994 to 1 996

Synergistic Activities

Member oi Green lnfrastructure Environmental
Subcommittee for Fayetteville Green lnfrastructuie
Project 2009

Guest Lecturer for Ecological Engineering course at
the University of A¡kansas 2009

Guest Lecturer for Environmenta¡ Soil and Water
Science course at the University of Arkansas 2009

Presented Stroam Morphology concepts to attendees.
of the Region 6 MS4 annual meeting in 2007

@&& WCRC Credent¡als
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Assurance Project Plans (QAPP) to be submitted to the EPA
addressi¡g stormwater and biological sampling methods in the
watershed.

Urbnn Watcrshecl Asscssmenf.
Principal investigator for assessing the condition of the Rock
Creek watershed in Little Rock, Alkansas. Developed project
proposal, work plan, budget, and EPA approved QAPP
documentation for urban watershed assessment. Supervised
ancl coordinated the collection ancl analysis of clata including;
landuse, impervious surface analysis, and clelineation of
watershed and sub-watershed boundaries utilizing GIS;
utilization of visual watershed assessment methods and
handheld PC GIS interface fol rapid assessment and
prioritization; evaluation of historical flow data to determine
changes in local hydrology; development of a flow weighted
stom water quality sampling program; and collected and
evaluated fluvial geomorphology data to determine strearn
stability and restoration potential.

Fluvial Geomorphology Data Collection and Evaluation.
Collectecl and analyzed fluvial geomorphology data to
establish relationships between watershecl area ancl stream
char¡rel geometry for the Boston Mountain physiographic
region. Obtained and evaluated historical USGS gage station
records to detennine flood return frequency as well as gage

height and channel geometly relationships. Collected stream
bank erosion data to develop relationship between stream bank
eiosion variables ancl erosion rates. Perfolmed a bank erosion
sulvey for the City of Rogers, Arkansas fol l5 miles of Osage

Creek and headr.vater tributaries. Provided comment, critical
review and technical assistance on proposed stream bank
stabilization projects to increase success and reduce costs.

Received over' 120 hours of fluvial geomorphology training
fiom Dave Rosgen, P.H. Assisted Mr. Rosgen during training
courses conclucted in Northwest Arkansas, including selection
of sites for students to obsere geomorphologic process and
provicling assistance to students performing assessments in the
field. Provicled field based iristruction of basic fluvial
geomorphology concepts to attendees of the 1st Arkansas
Watershed Advisory Group Conference in October 2002. He
is an instructor fot the Basic Field Techniques to Determine
Stream lvlorphology training course presented by the WCRC
Mid-South Watershed Training Program.

@&@

Watershed Conservation
Resource Center

Associate Director

Selected Publications:
M.A, Van Eps, S.J. Formica, T.L. Monis, J.M. Beck,

A.S. Cotter. "Using a Bank Erosion Hazard lndex
(BEHI) to Estimate Annual Sediment Loads from
Streambank Erosion in the West Fork White RiVer
Watershed." Proceedings from ASAE Conference
"Self-Sustaln¡ng Solutions for Streams, Wetlands,
and Watersheds,' held September 12-15, 2004,
St. Paul, MN.

S.J. Formica, M,A. Van Eps, M.A. Nelson, A.S.
Cotter, T.L. Monis, J.M. Beck. 'West Fork White
River Wâtershed - Sediment Source lnventory and
Evaluation." Proceedings from ASAE conference
"Self-Sustaining Solutions for Streams, Wetlands,
and Watersheds," held September 12-15, 2004,
St. Paul, MN.

Brye, K.R., T.L. Monis, D.M. Miller, S.J. Formica,
M,A. Van Eps. 2004. "Est¡mat¡ng Bulk Density in
Vertically Exposed Stoney Alluvium Using a
Modif¡ed Excavat¡on Method." Joumal of
Environmental Quality. ln Press.

Formica, S.J.; Giese, J.; Kresse, T.M.; Morris, T.; and
Van Eps, M.A. 2OO1. "Using Data,
Communication, and Education to lmprove Swine
Waste Managemênt in the Buffalo River
Watershed." Published in the proceedings of the
2nd National Conference, "Nonpoint Source
Pollution lnfomation & Educalion Programs," held
May 15-17, Chicago, lL.

Formica, S.J.; Anderson, W.M.; Van Eps, M.A.;
Monis, T.; and Srivastava, Puneet. 2001. "A
Community Approach to Handling and Utilizing
Dairy Manure in the Buffalo River Watershed."
Published in the proceedings of the Natural
Resource, Agriculture, and Engineering Seruice,
"Dairy Manure Systems: Equipment and
Technology," held March 20-22, Rochester, NY.

Formica, S.J.; Giese, J.; Kresse, T.M.; Morris, T.;
Van Eps, M.A.; and Anderson, W,M. 2001.
"Buffalo National River Watershed: Partnerships to
lmprove Swine Waste Management." To be
published in U.S. EPA Sect¡on 319 Success
Stories, Volume 3.

Srivastava, Puneet; Formica, S.J.; and Van Eps,
M.A. 2001. "A Watershed Approach to Assess the
West Fork of the Wh¡te River." Published in the
oroceedinqs of the Arkansas Water Resource
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City of Fayetteville Arkansas 
City Council Meeting Minutes 

August 17, 2010 
 
 
A meeting of the Fayetteville City Council was held on August 17, 2010 at 6:00 p.m. in Room 
219 of the City Administration Building located at 113 West Mountain Street, Fayetteville, 
Arkansas. 
 
Mayor Jordan called the meeting to order. 
 
PRESENT:  Alderman Gray, Thiel, Cook, Petty, Rhoads, Ferrell, Lewis, Mayor Jordan, 
City Attorney Kit Williams, City Clerk Sondra Smith, Staff, Press, and Audience. 
 
ABSENT:  Alderman Lucas 
 
Pledge of Allegiance 
 
 
Mayor’s Announcements, Proclamations and Recognitions: 
 
 
City Council Meeting Presentations, Reports and Discussion Items:  
 
Quarterly Report of the Financial Condition of the City – City Clerk Sondra Smith, Finance 
Director Paul Becker. 
 
Sondra Smith:  The quarterly report has been emailed to the City Council. 
 
Paul Becker, Finance Director:  This is through June so it is one half of the year.  Sales tax is 
down 4.2% compared to budget.  That will equate to about $850,000 if it continues to the end of 
the year.  Interest earnings are down.  It appears that our cost containment plan is working.  We 
are actually positive form where we had expected to be.  The HMR taxes are down about 5% 
compared to budget and 2% compared to last year.  Water and Sewer is down about 4% in usage. 
We are still generating a cash flow and we can still meet the capital plan.     

 
Mayor Lioneld Jordan 

 
City Attorney Kit Williams 

 
City Clerk Sondra Smith 

Aldermen 
 

Ward 1 Position 1 – Adella Gray 
Ward 1 Position 2 – Brenda Thiel 
Ward 2 Position 1 – Kyle B. Cook 
Ward 2 Position 2 – Matthew Petty 
Ward 3 Position 1 – Robert K. Rhoads 
Ward 3 Position 2 – Robert Ferrell 
Ward 4 Position 1 – Shirley Lucas 
Ward 4 Position 2 – Sarah E. Lewis 
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Alderman Petty:  How is this affecting the budget discussions for 2011?  Are you going to 
project revenues to be flat again or are you projecting a decrease? 
 
Paul Becker:  At this point in time I’m going to project everything flat to this year.  That is 
going to be a decrease from last year as far as sales taxes are concerned.  I do not feel confident 
that anything is going to improve in the future.   
 
Alderman Ferrell:  If you’re projecting about the same 3.5, the spending would 
correspondingly be down. 
 
 
Agenda Additions: 
 
None 
 
 
Consent: 
 
Approval of the July 20, 2010 and August 3, 2010 City Council meeting minutes.  
 
Approved 
 
Amend Resolution No. 98-09:  A resolution to amend Resolution No. 98-09 to change all 
references from “Arkansas Western Gas Company” to “SourceGas, LLC.” 
 
Resolution 149-10 as recorded in the office of the City Clerk. 
 
Bid #10-49 Danny Robinson Construction, LLC:  A resolution awarding Bid #10-49 and 
authorizing a contract with Danny Robinson Construction, LLC in the amount of $394,450.00 
for renovation and lighting of the Wilson Park Trail, approving a 15% project contingency, and 
approving a budget adjustment. 
 
Resolution 150-10 as recorded in the office of the City Clerk. 
 
Arkansas Department of Aeronautics Grant:  A resolution authorizing application and 
acceptance of an Arkansas Department of Aeronautics Grant in the amount of $18,984.00 to be 
used for the repair of airport fuel farm overfill protection and inventory management systems and 
approving a budget adjustment.   
 
Resolution 151-10 as recorded in the office of the City Clerk. 
 
Arkansas Historic Preservation Program:  A resolution approving a grant agreement with the 
Arkansas Historic Preservation Program in the amount of $4,500.00 for travel and training 
expenses in support of the Fayetteville Historic District Commission; and approving a budget 
adjustment recognizing the grant revenue.   
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Resolution 152-10 as recorded in the office of the City Clerk. 
 
Alderman Cook moved to approve the Consent Agenda.  Alderman Thiel seconded the 
motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was absent.       
 
 
Unfinished Business:   
 
None 
 
 
New Business: 
 
ADM 09-3466 (UDC Chapters 151 & 164 Vehicle Related Businesses):  An ordinance 
amending Title XV: Unified Development Code of the City of Fayetteville, Chapters 151: 
Definitions and 164: Supplementary Zoning Regulations, in order to include additional 
definitions and requirements for vehicle related businesses.   
 
City Attorney Kit Williams read the ordinance. 
 
Jeremy Pate, Internal Services and Development Director stated staff and Planning Commission 
are recommending approval of the ordinance amendment.  He gave a brief description of the 
ordinance. 
 
Alderman Ferrell:  What is the zoning on the city shop? 
 
Jeremy Pate:  I think it’s all industrial.    
 
Alderman Ferrell:  Would they be allowed to have vehicles there for a prolonged period of 
time?   
 
Jeremy Pate:  Potentially, it depends on the type of business.   There are exemptions from the 
time frame depending on the use of the property.  I don’t think we would have a problem 
meeting our own regulation.   
 
Alderman Lewis:  Under parking and storage of certain vehicles that applies to residential as 
well? 
 
Jeremy Pate:  That’s correct. 
 
Jeremy Rose:  After 45 days if the car is towed who would pay for it? 
 
Jeremy Pate:  The City would not be towing any vehicles after 45 days.  If we received a 
complaint about a vehicle we would investigate and try to determine how long the vehicle had 
been there.  If we determine it has been there longer than that period of time we would send a 
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violation notice to the property owner requesting they remedy that violation and become 
compliant with city codes. 
 
Jeremy Rose:  If the company was to move the vehicle would they charge the customers? 
 
Don Marr, Chief of Staff:  It would be whatever the business chose to do.  It is not dictated in 
the ordinance and the City is not requiring a particular party to be responsible.   
 
Billy Banks:   This issue neglects an area for a hobbyist that builds or repairs automobiles and 
hotrods.  Some of these are on commercial zoned properties.  Where does that put us in that 
arena? 
 
Jeremy Pate:  Last year City Council passed an ordinance regarding Parking (Chapter 172).   It 
included a hobbyist permit for vehicles like that.  It would allow you an exemption.   
 
Billy Banks:  I didn’t realize there was an exemption.  Thank you. 
 
A citizen stated he was a friend of Jeremy Rose. Is there an exemption so you can keep your car 
there longer? 
 
Mayor Jordan:  The Council is going to discuss this.  Mr. Pate is a fair man.  He will look at 
every situation and he will make determinations.   
 
Alderman Thiel moved to suspend the rules and go to the second reading.  Alderman Gray 
seconded the motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was absent.     
 
City Attorney Kit Williams read the ordinance. 
 
Alderman Ferrell asked to leave the ordinance on the second reading in case there was anyone 
from the public that wanted to come and speak on the issue. 
 
This ordinance was left on the Second Reading. 
 
 
RZN 10-3614 (WRMC):  An ordinance rezoning that property described in rezoning petition 
RZN 10-3614, for approximately 4.37 acres, located at Lot 5 Brookstone Subdivision, the 
southeast corner of Wimberly Drive and Longview Street from R-O, Residential Office, to P-1, 
Institutional. 
 
City Attorney Kit Williams read the ordinance. 
 
Jeremy Pate stated staff and Planning Commission are recommending in favor of the ordinance.  
He gave a brief description of the ordinance.   
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Alderman Ferrell:  We certainly need to be sensitive to health care and our hospital.  As we 
continue with our transportation needs surrounding the hospital I certainly hope everything 
continues to work hand and hand.  
 
Alderman Petty moved to suspend the rules and go to the second reading.  Alderman Thiel 
seconded the motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was absent.     
 
City Attorney Kit Williams read the ordinance. 
 
Alderman Lewis spoke on the drainage in the area.  She stated that through the development 
process we need to look at what happens on this property.   
 
Alderman Thiel moved to suspend the rules and go to the third reading.  Alderman Cook 
seconded the motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was absent.     
 
City Attorney Kit Williams read the ordinance. 
 
Mayor Jordan asked shall the ordinance pass.  Upon roll call the ordinance passed 7-0.  
Alderman Lucas was absent.     
 
Ordinance 5344 as Recorded in the office of the City Clerk 
 
 
VAC 10-3617 (Timmermans):  An ordinance approving VAC 10-3617 submitted by Blew and 
Associates, Inc. for property located at 3968 Edgewater to vacate a utility easement, a total of 
1,008 square feet.   
 
City Attorney Kit Williams read the ordinance. 
 
Jeremy Pate gave a description of the ordinance.  He stated we require the applicant to notify all 
utility representatives and city representatives.  We received those responses back and all were in 
favor of the utility vacation, therefore we forwarded it to the Planning Commission who also 
recommended approval.   
 
Alderman Gray moved to suspend the rules and go to the second reading.  Alderman 
Ferrell seconded the motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was 
absent.     
 
City Attorney Kit Williams read the ordinance. 
 
Alderman Gray moved to suspend the rules and go to the third reading.  Alderman Ferrell 
seconded the motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was absent.     
 
City Attorney Kit Williams read the ordinance. 
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Mayor Jordan asked shall the ordinance pass.  Upon roll call the ordinance passed 7-0.  
Alderman Lucas was absent.     
 
Ordinance 5345 as Recorded in the office of the City Clerk 
 
 
Amend §117.80 Definitions (Pedicabs):  An ordinance to Amend §117.80 Definitions of the 
Fayetteville Code, to enact a new Article IX Pedicabs of Chapter 117 Vehicle-Related 
Business of the Fayetteville Code and to declare an emergency.   
 
City Attorney Kit Williams read the ordinance. 
 
Alderman Petty thanked everyone that has been involved.  He gave a brief overview of the 
ordinance.  I would like for suggestions to be brought back to us after sixty days. 
 
City Attorney Kit Williams:  The City Council asked that we address what the City Clerk 
brought forward about the public notification.  He reviewed the section in question and read the 
proposed amendment.   
 
Alderman Petty moved to amend the Exhibit, Section 117.101 (C) and 117.111 (C).  
Alderman Thiel seconded the motion.  Upon roll call the motion passed 7-0.  Alderman 
Lucas was absent.   
 
Alderman Petty moved to require one mirror on a pedicab as opposed to two mirrors and 
to require that helmets be available for children.  Alderman Lewis seconded the motion.   
 
City Attorney Kit Williams:  Do you have an age limit for the child, below a certain age they 
need to have a helmet? 
 
Alderman Petty:  No, the amendment was not to require that children wear a helmet but that it 
is available for them if their parents wish for them to wear one. 
 
Todd Gilmore with Fayetteville Pedicab Company:  We have no problem with keeping helmets 
under the seats to accommodate customers.  We are also in complete agreement with the other 
amendments that have been made. 
 
Upon roll call the motion passed 7-0.  Alderman Lucas was absent.   
 
Todd Gilmore stated the Fayetteville Pedicab is very happy that you have decided to move in 
this direction.  We think it is needed.  We are concerned with the permitted zones of operation.  
We would like to request that the central and western zone be one zone.  He explained their 
reasons for one zone as opposed to two zones.   
 
Mayor Jordan:  I would like the Transportation Department to be able to decide where you are 
going to be able to operate on some of the streets.  I want us to come to some sort of agreement 
but I also want to keep everything safe.   
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City Attorney Kit Williams:  The City Council can allow you to operate in both zones.  You 
certainly can ask that you be able to operate in both zones.   
 
Alderman Ferrell asked if the operators are going to be physically fit. 
 
Todd Gilmore gave an explanation of the job training given to their employees.   
 
Alderman Lewis asked how the zones were determined. 
 
City Attorney Kit Williams gave a brief description of how the permitted zones were 
determined.   
 
Alderman Petty:  How do you feel about our Attorney’s explanation about the zones?  Do you 
feel they should be united into one zone or do you think the way it is written now is satisfactory?  
 
Todd Gilmore:  We would like to see them united.  We feel it would be easier on the Police 
Department to regulate us.  We would like to see it be one zone. 
 
Alderman Thiel:  At the Agenda Meeting there were concerns about the area around the 
University and whether or not pedicabs can operate around the University.  Has it been 
determined that it is okay to go into that western zone. 
 
Police Chief Greg Tabor:  What I heard him say was that when something is coned off they 
would not be allowed in those areas during those times but it would be okay to be on the City 
Streets at any other time.   
 
Alderman Thiel:  So the Police Department doesn’t have any problems with this? 
 
Police Chief Greg Tabor:  Absolutely not.  I can tell you from an enforcement standpoint if we 
had one zone, and every company was authorized in the one zone, it makes it much easier 
because we are not having to identify which company it is and if they are or are not authorized 
for a particular zone. 
 
Alderman Ferrell:  I don’t have a problem with that but as proposed there are two zones and the 
rates that are described in the ordinance are for one zone and a second zone.   
 
City Attorney Kit Williams:  We would need to revoke or delete the last sentence in subsection 
117.12 (A).   
 
Don Marr:  Since one of the operators is speaking to a business model that includes the Baum 
Stadium baseball area I just want you to note that right now that is not included in either of these 
zones that are outlined.  I hope you will visit whether these are the right boundaries or if they 
need to be adjusted.   
 
Police Chief Greg Tabor:  Right now as far south as you can go is Martin Luther King Jr. Blvd. 
so that would not include Baum Stadium.   
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Alderman Rhoads:  What would you say the rate should be if it is one zone?  
 
Todd Gilmore:  When we looked at this business we found out very quickly, from successful 
pedicab businesses, that a rate isn’t something that we charge.  We can charge but we work off of 
gratuities and tips.  Our rate right now is $1 plus tips.   
 
Alderman Rhoads:  Unless you change your mind and decide to charge $20. 
 
City Attorney Kit Williams:  I don’t think they can do that without coming back to the City 
Council.  Their rates are part of their application. 
 
Mayor Jordan:  If you are going to combine them I would stay with what the boundaries are 
and put them together.   
 
City Attorney Kit Williams:  It has never been suggested that it go south of Martin Luther King 
Jr. Blvd.   
 
Alderman Petty:  There have been some other suggestions made.  We can handle baseball 
games with pre approved routes from the Transportation Director.  The plan is to take the next 60 
days, evaluate how things work, and come back to update the legislation with what is practical.   
 
Alderman Rhoads moved to amend the ordinance to combine the two permitted zones of 
operation into one zone and to delete the fee for two zones.  Alderman Ferrell seconded the 
motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was absent. 
 
Alderman Cook:  There has been some discussion about allowing pedicabs on the trails system.   
I have some concerns about their access on the trails.  The trails are 12 feet wide and the 
pedicabs are roughly 4 ½ feet wide.  
 
Alderman Thiel:  I thought we removed that part? 
 
Alderman Cook:  What is going to happen is they are going to request a regular route most 
likely from our Transportation Director.  It’s not just going to be for an event.  I think it is going 
to be a full time thing.   
 
Mayor Jordan:  You are bringing up some concerns that I have. 
 
Alderman Cook:  I have concerns with mixing with the activity that is on there now because 
sometimes the trails are not wide enough at 12 feet because of the amount of activity on them.  
I’m not against what they are doing I am just concerned about them mixing with the traffic that is 
already on the trails system. 
 
Mayor Jordan:  We can try it for 60 days and if we are having issues then we can come back 
and do whatever we need to do. 
 
Alderman Cook:  We polled the Sidewalks and Trails Committee and it was spilt.   
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Mayor Jordan:  We put a change in the ordinance on what they can and can’t do. 
 
Alderman Cook:  I appreciate that. 
 
Alderman Thiel:  Kit, I thought we dealt with that at the Ordinance Review Committee.  I 
thought your recommendation was that they wouldn’t be allowed on trails. 
 
City Attorney Kit Williams:  Without the approval of the routes. It’s only the streets within the 
permitted zone of operation that they are automatically allowed on.  The trail use would have to 
be approved by the Transportation Director. 
 
Mayor Jordan:  That was the amendment I put in there before we went to Agenda Session. 
 
Alderman Rhoads:  The City Administration can say lets not use the trails for 60 days and see 
how things go verses the other way, which I would rather we do. 
 
Alderman Petty:  I would prefer that we allow them to use them for 60 days.  I know it is the 
administrations decision but I think in the interest of experimentation that is a good idea.  I think 
the main concern is that we have some sections of our trails that are not 12 feet in width.  I think 
it is something the Transportation Director can work out.   
 
Mayor Jordan:  I would say that they will probably be allowed on certain potions of a trail.  
 
Alderman Lewis:  I like the idea of trying it and seeing how it works because we have created 
an entire new transportation plan with the trails including saying that they are part of our 
transportation system. I think pedicabs are starting to look at us because of our trails system. 
 
Alderman Rhoads:  I think we shouldn’t try it for 60 days on the trails to get use to having 
people use the pedicabs on regular streets but make a commitment to try it after the 60 days. 
 
Mayor Jordan:  My concern is some of the trails are not very wide. 
 
Alderman Petty: It is my intention that the businesses pay attention to the practices that are 
being put in place and what is practical between now and 60 days and come back with their 
comments and suggestions for improving the ordinance after they have had some experience 
operating in our town. 
 
Don Marr:  For clarification on the trial period, if staff approves a route on Scull Creek Trail, 
what would be the provision if it doesn’t work to be able to change the route?  Will that need to 
come back to the City Council? 
 
City Attorney Kit Williams:  The routes are all controlled by the Transportation Director both 
giving them and taking them away. 
 
Don Marr:  What is the process that allows us to do that? 
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City Attorney Kit Williams read subsection (D).  No Pedicab may operate on a City 
transportation trails without the express prior approval of the route and fare by the 
Transportation Services Director.  I think it is clear by this that if he withdraws his approval then 
there is no prior approval for continued use of the trail.  He might want to approve a route for a 
trial period, for a particular time or time period, and not say they can use it anytime they want to.  
They may approve day light times when it might be safer and more visible.  They may approve 
different sections of the trail that are wider.  It is within his power to authorize or not authorize a 
Pedicab to use our transportation trails.   
 
Todd Gilmore:  In regards to the trail, as Ms. Lewis stated, one of the reasons that drew our 
business to Fayetteville is because they are a bike friendly city. That trail system was built to 
help carry people through the City of Fayetteville and help make it a lot safer.  We feel our bikes, 
being 50 inches wide fit well within a six foot section of a traffic lane on a trail.  We probably 
should crawl before we walk and we are very happy to operate within the zone and prove to you 
that we are not going to disrupt flow and people really want to utilize us.  We want you to be 
aware that to help bring revenue into the Entertainment District that trail is a vital part of that.   
 
Alderman Thiel:  The discussion about the trails is going to be more with Terry than us.  The 
ordinance permits the use of trails. 
 
Alderman Ferrell moved to suspend the rules and go to the second reading as amended.  
Alderman   Lewis seconded the motion.  Upon roll call the motion passed 7-0.  Alderman 
Lucas was absent. 
 
City Attorney Kit Williams read the ordinance. 
 
Alderman Thiel moved to suspend the rules and go to the third reading.  Alderman Ferrell 
seconded the motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was absent.     
 
City Attorney Kit Williams read the ordinance. 
 
Mayor Jordan thanked Alderman Petty for bringing the ordinance forward.   
 
Mayor Jordan asked shall the ordinance pass.  Upon roll call the ordinance passed 7-0.  
Alderman Lucas was absent.     
 
Alderman Thiel moved to approve an Emergency Clause for the ordinance.  Alderman 
Petty seconded the motion.  Upon roll call the motion passed 7-0.  Alderman Lucas was 
absent. 
 
Mayor Jordan thanked the Ordinance Review Committee for their work on the ordinance. 
 
Ordinance 5346 as Recorded in the office of the City Clerk 
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Public Hearing: 
 
Certificate of Public Convenience and Necessity (Razorback Pedal Cab):  A resolution to 
approve the granting of a Pedicab Certificate of Public Convenience and Necessity to the 
Razorback Pedal Cab. 
 
Chief of Police Greg Tabor:  We have an application from James and Nina Mason operating as 
Razorback Pedal Cab.  They are requesting the approval of two pedal cabs.  They have supplied 
us with all the appropriate documentation and they have listed on their application for rates 
“tips.” 
 
Mayor Jordan:  Is this the one that wants to change the name? 
 
James Mason, applicant:  I would like to change the name of the company to Main Street 
Pedal Cab.   I would also like to have four cabs instead or two.   
 
Alderman Petty:  It looks like the equipment you bought is manufactured by a company called 
Main Street Pedicabs. 
 
James Mason:  Yes.   
 
Alderman Petty:  Do you think that is a good idea to name your company that. 
 
James Mason:  Those people are based out of Florida so I don’t think it will be a big problem. 
 
City Attorney Kit Williams:  We have researched the name you suggested and it is not listed in 
Arkansas as “A Doing Business As”.  If you are going to operate under a fictitious name you will 
need to register that with the State.  Your insurance must be under a corporation, yourself or 
something that is directly related to this.  The Certificate of Public Convenience and Necessity, 
even it is granted by the City Council, cannot be issued by the City Clerk until there is proof of 
an insurance policy in affect that properly names your business as the covered entity. 
 
James Mason:  I turned all that in about a year ago to Sergeant Harter.   
 
City Attorney Kit William:  I think that was a proposal. 
 
Chief Greg Tabor:  That is correct.  We have a letter in their name personally that advises they 
can issue a policy but there is not a policy in affect. 
 
James Mason:  Yes. 
 
City Attorney Kit Williams:  We do it this way because you don’t want to pay for a policy until 
you know you can operate but we can’t issue a certificate until we actually have the policy. 
 
James Mason:  Okay. 
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Mayor Jordan:  What about the name change? 
 
City Attorney Kit Williams:  It is up to them what they want to call it. 
 
Mayor Jordan:  Do we need a motion? 
 
City Attorney Kit Williams:  No, he is just amending his application. 
 
Alderman Thiel:  All we are approving now is just their ability to go forward.    
 
City Attorney Kit Williams:  There are findings that the City Council is supposed to make 
according to the ordinance.  You must find that the pedicab service is required by the Public 
Convenience and Necessity and that the applicant is fit, willing, and able to perform such public 
transportation and to conform to the provision of the sub chapter and then the City Clerk can 
issue the certificate.  You do not need to find if they have adequate insurance.  The City Clerk 
will determine that. 
 
Chief Greg Tabor:  There is another section in the ordinance that says at this point they need 
proof that someone is willing to give them insurance.  Before the certificate is issued they must 
provide proof they have it.  There are several items in the ordinance that need to be done once 
this certificate is approved.   
 
City Attorney Kit Williams:  I would ask the pedal cab companies to get with the Chief to help 
him with the training for drivers.   
 
Alderman Rhoads moved to approve the resolution.  Alderman Ferrell seconded the 
motion.  Upon roll call the resolution passed 7-0.  Alderman Lucas was absent.       
 
Resolution 153-10 as recorded in the office of the City Clerk. 
 
 
Certificate of Public Convenience and Necessity (Fayetteville Pedicab Company):  A 
resolution to approve the granting of a Pedicab Certificate of Public Convenience and Necessity 
to the Fayetteville Pedicab Company. 
 
Chief Greg Tabor:  We also have a certificate from Jason Sexton operating as Fayetteville 
Pedicab Company.  He is requesting a maximum of eight pedicabs.  He has provided a document 
from an insurance company saying they are willing to issue him insurance.  He has listed his rate 
as a $1 flat rate with tips. 
 
City Attorney Kit Williams:  Since we had two different required signs, one if it was rate only, 
one if it was gratuities only, if you authorize me to I will work with the pedicab companies to 
combine the two signs.  
 
Todd Gilmore:  The reason we put the $1 rate is when we had discussions I thought you wanted 
us to have a rate.  We are happy to work off of tips and gratuity as well.   
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Alderman Petty:  Do you want to amend your application? 
 
Todd Gilmore:  No, we will keep it that way.   
 
Nickel Potter, thanked the Council for making a bicycle friendly city.  He spoke in favor of the 
ordinance.     
 
Alderman Ferrell moved to approve the resolution.  Alderman Petty seconded the motion.  
Upon roll call the resolution passed 7-0.  Alderman Lucas was absent.  
 
Alderman Ferrell welcomed the new entrepreneurs and the entrepreneurs that are coming.  I 
hope everything fairs well for you.    
 
Resolution 154-10 as recorded in the office of the City Clerk. 
 
 
Announcements: 
 
Don Marr reminded City Council and citizens that the opening filling period for City Council 
seats runs through August 24th.   
 
 
Meeting adjourned at 7:25 p.m. 
 
 
 
_______________________________________ ___________________________________ 
Lioneld Jordan, Mayor        Sondra E. Smith, City Clerk/Treasurer 
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THE CITY OF FAYETTEVILLE, ARKANSAS

CITY COUNCIL AGENDA MEMO

To: Mayor Jordan, City Council

Thru: Don Marr, Chief of Staff

From: Jeremy Pate, Development Services Director$

Date: September 2,2010

Subject: ADM 0}-3466UDC Chapter 151 arÅ l64vehicle related businesses - Proposed Amendments

After hearing discussion by the Council and members of the public since the last City Council meeting

regarding this UDC amendment, staff has prepared some amendments that we wish for the Council to consider

before voting on the ordinance as a whole. Following is a description of these amendments, and attached is a

replacement ordinance that includes all of the recoÍlmended changes.

l) Automotive repaír shops.Rather than state that no motor vehicle to be repaired shall be stored on the

premises more than 45 days, staff proposes specifying the types of vehicles that are more typically
complained about, e.g, vehicles that have broken windows, are wrecked, have doors or hoods missing,

wheels are removed, etc. The amendment clarifies that if a vehicle is wrecked or has missing/damaged

parts such that it can not be driven, it may be stored outside for a total of 45 days. If more time is needed

to make the repairs, the vehicle needs to be moved indoors or to a different property. A vehicle that

simply has a motor problem, needs interior work or is disabled for some other reason, but otherwise

appears to be a fully whole and functional vehicle without missing or damaged body parts, would not be

limited on the time it can remain stored outside.

2) Parking on sidewølks. This section is currently located under motor vehicle repair shops. It should more

appropriately be located under "parking and storage of certain vehicles."

3) Antíque/hobbyßt vehicles. Staff added this language to $ 166. 14 to clarify that antiquelhobbyist vehicles

are allowed to located on certain properties in the city, but if they are disabled, they must be stored

inside.

In addition to these amendments, staff has also prepared, for consideration, an "exception" clause for the

unique circumstances that may cause a motor vehicle repair shop owner to request that a wrecked or bodily
disabled vehicle be stored outside on the property more than 45 days. This language has not been included in
the ordinance draft attached, and if desired, should be included as an additional amendment. I generally prefer

to not have another "unique circumstance" to review for this particular ordinance, for I feel that it would be hard

for plaruring staff to determine the circumstance is unique or verifiable, without getting into a business's records

regarding when they ordered a part, or where it is manufactured, etc. Staff s recoÍtmendation is for the 45 days

DEPARTMENT CORRESPONDENCE
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maximum to be tried f,rrst, and if it becomes a common or prevalent issue, staff can bring back to the Council an

exception clause or look at extending the 45 days.

Exception Language

164.05 (E) Exceptions. A property owner that needs to request an extension to the maximum of 45 days of
outdoor vehicle storage noted herein shall provide to the Planning Division evidence proving unique

circumstances prevent the vehicle from being repaired within the 45 days, moved inside, or removed from the

property. Such cases may be deemed suitable by the Planning Division, wherein the circumstance meets the

purpose and intent of the ordinance. If the Planning Division approves the special exception, a permit letter will
be issued for the address, indicating the time period that the specific vehicle(s) may continue to be stored on the

property.



ORDINANCE NO.

AN ORDINANCE AMENDING TITLE XV: T]NIFIED DEVELOPMENT
CODE OF THE CITY OF FAYETTEVILLE, CHAPTERS 151: DEFINITIONS
AND 164: SUPPLEMENTARY ZONING REGULATIONS, IN ORDER TO

INCLUDE ADDITIONAL DEFINITIONS AND REQUIREMENTS FOR

VEHICLE RELATED BUSINESSES.

WHEREAS, the City of Fayetteville Unified Development Code was adopted to frrther the health,

safety and general welfare of the community, and to promote an orderly and appropriate mix of land uses; and

WHEREAS, land uses that include the storage of disabled, wrecked, or inoperable vehicles c¿m create

a public nuisance and adversely impact surrounding properties and neighborhoods ; and

WHEREAS, the City of Fayetteville Unif,red Development Code should provide regulations that

protect neighborhoods, commercial and industrial districts, and makes a livable communþ.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

FAYETTEVILLE, ARKANSAS:

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby amends $l5l.0l:
Def,rnitions by inserting in alphabetical order the following definitions:

"Auto Salvage. (Zoning) The dismantling or wrecking of motor vehicles or trailers, or the storage,

keeping, selling, buying, or dumping of any wrecked, scrapped, ruined, dismantled, disabled, or inoperable

motor vehicle or motor vehicle part."

"Junþard. (Zoning) Any worn out or discarded materials including but not limited to scrap metal,

inoperable motor vehicles and parts, construction material, discarded appliances, or other material in a condition

such that it caffiot be used for its original purposes."

"Motor vehicle. (Zoning) A self-propelled vehicle that would have to be licensed to be operated on the

public streets and highways. (See Chapter 14 of Title 27 of the Arkansas Code.)"

"Motor vehicle accessory store. (Zoning) Stores that sell new automobile parts, tires, and/or

accessories."

"Motor vehicle repair and body shop. (Zoning) Any property, building or portion thereof used for the

service and repair of motor vehicles including major mechanical repair and body work, straightening of body

parts, painting, welding, or other work involving noise, glare, fumes, smoke, or other characteristics to an extent

greater than normally found in gasoline service stations."

"Towing impound yard. (Zoning) A facility operated for the temporary storage of towed motor

vehicles thaf are to be claimed by their title holders or agents, or lransported to a repair shop."



,,Towing service. (Zonng) An establishment that provides for the removal of a motor vehicle by towing,

carryin!, hauling or pushìng from public or private properly when such vehicle has been ordered to be

impounáed to a public ot piiuut" impound yard. This shall not include a "motor vehicle repair and body shop"

use that has a tow truck and services vehicles on-site."

Section 2. That the Cify Council of the City of Fayetteville, Arkansas hereby amends $151.01:

Definitions by renaming "Filling station (Zoning)" to "Gasoline service station. (Zoning)" and placing it in
alphabetical order.

Section 3. That the City Council of the City of Fayetteville, A¡kansas hereby repeals $164.05

Automobile Garages and enacts a replacement $ 164.05, as follows:

Sf 64.05 Motor Vehicle RePair

In any district where permitted, gasoline service stations and motor vehicle repair and body shops shall be

subject to the following regulations:

(A) All appurtenances used for repair or servicing of vehicles which are not enclosed shall be located at

least 12 feetfrom a street lot line and 25 feet from any lot line of agricultwal or residential district.

(B) Although temporarily inoperable, motor vehicles shall have substantially all of its main component

parts attached, and where subject to a license, shall be currently and vatidly licensed for operation upon

public streets and highwaYs.

(C) Vehicles or trailers that are wrecked, or that have missing or damaged parts such.that it can not be

maintained for drivin g, may not be stored outside longer than 45 days. If more time is needed for

repairs, the vehicle or trailer shall be stored inside a buìlding or removed from the property.

(D) Abandoned vehicles shall not be stored on the premises-

Section 4. That the City Council of the City of Fayetteville, Arkansas hereby amends $164.06

Automobile Wash Service by repealing the section and renaming the section "Reseryed."

Section 5. That the City Council of the City of Fayetteville, Arkansas hereby repeals $164'14 Parking

And Storage Of Certain Vehicles and enacts a replacement $164.14, as follows:

Sf 64.14 Parking And Storage of Certain Vehicles

(A) Motor vehicles or trailers of any kind, which are required to be licensed, must have current license

plates properly attached (unless completely enclosed within a building) except within the lot of the

iollowing legãlly operating businesses: vehicle sales, trailer sales,junkyards, and auto salvage yards.

(B) Disabled motor vehicles or trailers, including antique/hobbyist vehicles, must be stored inside

buildings unless stored within auto salvage yards, junk yards, auto body shop lots, or towing impound

yards.

(C) Parking or storing wrecked or abandoned vehicles within residential districts is prohibited.

(D) Vehicles in any zoning district shall be parked in such a \¡/ay so they do not encroach upon a public

sidewalk, or block pedestrian or vehicular use and visibility.

Section 6. That rhe Cify Council of the City of Fayetteville, Arkansas hereby repeals $164.18 (A)

Automobile garages, $164.18 (B) Automobile wash service, and $164.18 (D) Industrial Parks, and renumbers

the remaining subsections sequentially.

Section T.Thatthe City Councilof the City of Fayetteville, Arkansas hereby amends $164.18 to insert

the following subsection:

(D) Towing impound yards. An impound yard shall be subject to the following:



APPROVED:

(1) Motor vehicles shall not be stored on the premises longer than 45 days.

iZj I.pouna yards shall be surrounding on all sides by a minimum 6 foot tall wood board privacy

fence.

PASSED and APPROVED this the day of 

-,2010'
ATTEST:

By: By:

LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
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KIT WILLIAMS, CITY ATTORNEY
DAVID WHITAKER, ASST. CITY ATTORNEY
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TO: Mayor Jordan
City Council
Sondra Smith, City Clerk

CC: Connie Edmonston, Parks & Recreation Director

FROM: Kit Williams, City Attorney

DATE: September 2,2010

ry
RE: 934.26 Limited Authorify of City Employees To Provide Services

To The City

Connie asked to have scorekeepers added to umpires and referees in subsection (E)
of this new code section. She reports that the Parks and Recreation Department
frequently must obtain city employees as scorekeepers as well as referees and umpires.
Connie requests that you amend the currently proposed ordinance to add scorekeepers in
subsection (E).

Attached below is how ç34.26 Limited Authorify of Cify Employees to Provide
Services To the City will read if scorekeepers are added to (E).

*534.26 Limited Authorify of Cify Employee To Provide Services
To The City

6oAn employee of the city shall be permitted to furnish services as an
independent contractor to the City only if:

"(A) The employee fully discloses his or her direct or indirect
financial interest in any contract or service agreement to the Cify
Council and such services are approved by City Council Resolution'



"(B) No favoritism is allowed to the city
possible service providers;

"(C) Such services are not of the same type as

employee in his , or her regular city job, nor
department wherein the employee works;

employee over other

performed by the city
are services for the

"(D) The employee's immediate supervisor specif,rcally approves

such extension of employee service and ensures it will not adversely
affect the employee's regular city employment duties;

"(E) City employees who are not within the Parks and Recreation
Department are specifically allowed to work as independent

contractors as scorekeepers, referees and umpires for the Fayetteville
Parks and Recreation Department without the need for a City Council
Resolution."
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Tentative Agenda 

City of Fayetteville Arkansas 
City Council Meeting 

September 7, 2010 
 
A meeting of the Fayetteville City Council will be held on September 7, 2010 at 6:00 PM in 
Room 219 of the City Administration Building located at 113 West Mountain Street, 
Fayetteville, Arkansas. 
 
 
Call to Order 
 
Roll Call 
 
Pledge of Allegiance 
 
 
City Council Agenda Session Presentations:  
 

1. Ice Storm Damage Grant Sample Tree Inventory Project Report – George Barker, Natural 
Resources Consulting, Inc. 

 
2. High School Project Presentation 

 
 
Mayor’s Announcements, Proclamations and Recognitions: 
 
 
City Council Meeting Presentations, Reports and Discussion Items:  
 
 
Agenda Additions: 
 
 
A. Consent: 
 

1. Approval of the August 17, 2010 City Council meeting minutes.  

 
Mayor Lioneld Jordan 

 
City Attorney Kit Williams 

 
City Clerk Sondra Smith 

Aldermen 
 

Ward 1 Position 1 – Adella Gray 
Ward 1 Position 2 – Brenda Thiel 
Ward 2 Position 1 – Kyle B. Cook 
Ward 2 Position 2 – Matthew Petty 
Ward 3 Position 1 – Robert K. Rhoads 
Ward 3 Position 2 – Robert Ferrell 
Ward 4 Position 1 – Shirley Lucas 
Ward 4 Position 2 – Sarah E. Lewis 
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2. National Wildlife Federation Community Wildlife Habitat:  A resolution authorizing 
an application for the City to be certified as a National Wildlife Federation Community 
Wildlife Habitat. 

 
3. Watershed Conservation Resource Center Grant (White River):  A resolution 

authorizing application and acceptance, in partnership with the Watershed Conservation 
Resource Center, of an Arkansas Natural Resources Commission matching grant in the 
amount of $200,000.00 for restoration of a portion of the White River near the Noland 
Wastewater Treatment Facility, and approving a budget adjustment in the amount of 
$77,000.00 representing the City’s match. 

 
4. 2010 Washington County Inter-Local Agreement (Animal Sheltering):  A resolution 

approving an inter-local agreement between the City of Fayetteville, Arkansas and 
Washington County, Arkansas to provide animal sheltering services to Washington 
County, Arkansas for calendar year 2010. 

 
5. RFP #10-11 Plante & Moran, PLLC:  A resolution awarding RFP #10-11 and 

approving a contract with Plante & Moran, PLLC in an amount not to exceed $60,000.00 
for the performance of a city-wide information technology assessment. 

 
6. 2010 Justice Assistance Grant Local Solicitation Award:  A resolution authorizing 

acceptance of a 2010 U.S. Department of Justice, Office of Justice Programs, Bureau of 
Justice Assistance Grant in the amount of $108,419.00 to the Fayetteville Police 
Department as a lead agency, and approving a budget adjustment. 

 
7. Access Management Plan Agreement Amendment (State Highway 265):  A 

resolution approving an amendment to the Access Management Plan Agreement, as 
prepared by the Arkansas Highway and Transportation Department, for State Highway 
265. 

 
8. Amend Resolution No. 76-06 Lierly Lane Subdivision:  A resolution to amend 

Resolution No. 76-06 to amend the site plan to replace five duplex lots with single family 
lots and change the lot once designated for the decentralized community septic system to 
single family lots and a developed park of at least about 2.5 acres. 

 
9. Amend Resolution No. 131-10:  A resolution amending Resolution No. 131-10 to 

change all references from “Today in America” to “U.S. Media Television, Inc.” 
 

 
B. Unfinished Business:   

 
1. ADM 09-3273 (Business Registry and License Program):  An ordinance to amend the 

Fayetteville code by enacting a chapter to create a business registry and to require annual 
business licenses for all businesses and non-profits with locations within Fayetteville.  
This ordinance was left on the Second Reading at the June 15, 2010 City Council 
meeting.  This ordinance was left on the Third Reading at the July 6, 2010 City Council 
meeting and Tabled to the September 7, 2010 City Council meeting. 

 
Left on the Third Reading 
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2. ADM 09-3466 (UDC Chapters 151 & 164 Vehicle Related Businesses):  An ordinance 
amending Title XV: Unified Development Code of the City of Fayetteville, Chapters 
151: Definitions and 164: Supplementary Zoning Regulations, in order to include 
additional definitions and requirements for vehicle related businesses.  This ordinance 
was left on the Second Reading at the August 17, 2010 City Council meeting.   

 
Left on the Second Reading 

 
 
C. New Business: 
 

1. RZN 10-3625 (Cedar Crest Academy):  An ordinance rezoning that property described 
in rezoning petition RZN 10-3625, for approximately 2.25 acres, located on the south 
side of Persimmon Street, northwest of Owl Creek Elementary School from RSF-4, 
Residential Single-Family, 4 units per acre, to P-1, Institutional. 

 
2. RZN 10-3626 (Mathias Shopping Centers):  An ordinance rezoning that property 

described in rezoning petition RZN 10-3626, for approximately 1.2 acres, located at the 
northwest corner of Hwy 45 East and Box Avenue from R-O, Residential Office, to CS, 
Community Services. 

 
3. Repeal and Replace §34.26:  An ordinance to repeal §34.26 Authority of City 

Employees to Contract with the City and to enact a replacement §34.26 Limited 
Authority of City Employees to Provide Services to the City. 

 
4. Amend Chapters 151 & 162: ADM 10-3630 Recycling and Collection Centers:  An 

ordinance amending the Unified Development Code Chapter 151: Definitions and 
Chapter 162: Use Conditions to create definitions for community recycling drop-off 
facilities and centers for collecting recyclable materials and to allow such uses in 
appropriate zoning districts. 

 
5. Amend Chapter 161: Zoning Regulations:  An ordinance amending Title XV: Unified 

Development Code of the City of Fayetteville, Chapter 161: Zoning Regulations to 
permit use unit 43, Animal Boarding and Training, in certain situations in commercial, 
industrial, mixed use, and residential-agricultural zoning districts. 

 
 
Announcements: 
 
 
Adjournment: 
 
 
 
 
 
 
 
 
 



113 West Mountain     Fayetteville, AR  72701     (479) 575-8323     accessfayetteville.org 
Telecommunications Device for the Deaf TDD/TTY (479) 521-1316 

 

NOTICE TO MEMBERS OF THE AUDIENCE 
 
All interested parties may appear and be heard before the City Council.  If you wish to address 
the City Council on an agenda item please queue behind the podium when the Chair asks for 
public comment.  Once the chair recognizes you, go to the podium and give your name and 
address.  Address your comments to the Chair, who is the presiding officer.  The Chair will 
direct your comments to the appropriate elected official, staff member or others for response.  
Please keep your comments brief, to the point and relevant to the agenda item being 
considered so that everyone has a chance to speak. 
 
Interpreters or TDD for hearing impaired are available for all City Council meetings, a 72 
hour advance notice is required.  For further information or to request an interpreter, please 
call 575-8330. 
 
As a courtesy please turn off all cell phones and pagers. 
 
A copy of the City Council agenda is available at accessfayetteville.org or in the office of the 
City Clerk, 113 West Mountain, Fayetteville, Arkansas. 
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City Council Meeting Date
Agenda ltems Only

John Coleman Sustainability
Submitted By Division Department

Action Required:
Approval of resolution supporting the Environmental Action Committee in their goal to make Fayetteville the first
National Wildlife Federation Community Wildlife Habitat in the state of Arkansas. There is no budget impact.

Cost of this request Category i Project Budget Program Category / Project Name

Account Number Funds Used to Date Program / Project Category Name

Project Number Remaining Balance Fund Name

Budseted ttem l-l Budget Adjustment Attached t-]
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CITY COUNCIL AGENDA MEMO
MEETINGDATE OF SEPTEMBER 7,2O1O

THE CIÏY OF FAYETTEVILLE, ARKANSAS

To:

Thru:

From:

Fayetteville City Council

Don Marr, Chief of Staff

John Col eman, Sustainabi lity Oirectol) L

Date: August 19,2010

Subject: Fayetteville Wildlife Habitat Project

RECOMMENDATION
Fayetteville City staff recommends approval for the Environmental Action Committee to pursue the designation
of Fayetteville as the first National V/ildlife Federation Certified Community Wildlife Habitat in the state of
Arkansas.

BACKGROUND
A Community V/ildlife Habitat is a community that provides habitat for wildlife throughout -- in individual
backyards, on school grounds and in public areas such as parks, community gardens, places of worship and
businesses. The National Wildlife Federation has developed a program that certifies communities that achieve
certain criteria including number of properties registered, education initiatives, and specific community
projects. Habitats are certified based on food and water sources available, places for cover, and sustainable
gardening practices.

DISCUSSION
The Environmental Action Committee has adopted a goal of making Fayetteville the first certified community
in the state of Arkansas. EAC members will act as the project lead in certification, education, community
projects, and other required steps for achieving community certification.

BUDGET IMPACT
No budget impact.

Wildlife Habitat Project - Resolution Memo 20100817

A. 2 
National Wildlife Federation 
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citizens
and

RESOLUTION NO.

A RESOLUTION AUTHORIZING AN APPLICATION FOR THE CITY TO BE
CERTIFIED AS A NATIONAL WILDLIFE FEDERATION COMMTINITY
WILDLIFE HABITAT

WHEREAS, the Fayetteville Forward Summit identified green infrastructure as a primary
component of the quality of life in the City of Fayetteville; and

WHEREAS, the use of native plants and native landscaping result in protecting and
enhancing the wildlife that contributes to a sustainable and healthy environment in the City; and

WHEREAS, urban ecosystems do not detect property lines or conventional boundaries,
but instead rely on networks of green infrastructure and natural habitat to thrive; and

WHEREAS, community education is a fundamental part of obtaining the support of the
of the City to support ongoing clean air, clean water and water conservation initiatives;

WHEREAS, the Environmental Action Committee serves to promote a safe and healthy
environment to preserve the nafural beauty of the environment in the City; and

WHEREAS, the National V/ildlife Federation is nationally preeminent in the areas of
education and assistance to the public in developing, and advocating for, natural areas, native
landscapes and the creation of animal habitat; and

WHEREAS, the National Wildlife Federation Habitat Community Certification Program
provides an excellent template for implementing sound natural space, native landscape and
habitat development pro grams.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF FAYETTEVILLE, ARKANSAS:

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby authorizes
the City to make application to the National Wildlife Federation for certification of the City as a
National Wildlife Federation Community Wildlife Habitat.

PASSED and APPROVED this

APPROVED:

day of 20t0.

ATTEST:

By:
LIONELD JORDAN, Mayor

By:
SONDRA E. SMITH, City Clerk/Treasurer
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Justine Middleton

Gity of Fayetteville Staff Review Form

City Council Agenda ltems
and

Contracts, Leases or Agreements

September 7,2010

City Council Meeting Date
Agenda ltems Only

Community Services Development Services
Submitted By Division Department

Action Required:
of the 2010 lnterlocal Sheltering Contract with Washington County.

Cost of this request Category / Project Budget ProgramCategory / Project Name

Account Number Funds Used to Date Program / Project Category Name

Project Number Remaining Balance Fund Name

Budgeted ltem l-l Budget Adjustment Attached l-1

-PJ q"- t\-t^^ B *v-zo,o
Date
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Original Contract Date:

Original Contract Number:
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THE CITY OF FAYETTEVILLE, ARKANSAS
DEPARTMENT CORRESPONDENCE

RKANSAS

CITY COTJNCIL AGENDA MEMO

To:

Thru: Jeremy Pate, Dir. Development Servicesd

Justine Middleton, Animal Services S

Date: August 3,2010

Subject: Approval of 20l0lnterlocal Sheltering Agreement with V/ashington County

PROPOSAL:

The previous Interlocal Sheltering Agreement expired December 31,2009. New contracts were sent out to be
reviewed and signed in January. The lnterlocal Agreement with the County is only for a term of one year,
running from January I,2010 to December 31,2010.

RECOMMENDATION:

Staff recommends approval of the Interlocal Sheltering Agreement for the 2010 calendar year.

BUDGET IMPACT:

Revenue of $103,650

City Council

Yolanda Field, Dir. Community

A. 4 
2010 Washington County Inter-Local 
Agreement (Animal Sheltering) 
Page 2 of 6



RESOLUTION NO.

A RESOLUTION APPROVING AN INTER-LOCAL AGREEMENT
BETWEEN THE CITY OF FAYETTEVILLE, ARKANSAS AND
WASHINGTON COUNTY, ARKANSAS TO PROVIDE ANIMAL
SHELTERING SERVICES TO WASHINGTON COUNTY, ARKANSAS FOR
CALENDAR YEAR 2O1O

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS :

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby approves an

Inter-Local Agreement between the City of Fayetteville, Arkansas and V/ashington County,
Arkansas to provide animal sheltering services to 'Washington County, Arkansas for calendar
year 201,0. A copy of the agreement, marked Exhibit "4" is attached hereto, and made a part
hereof.

Section 2. That the City Council of the City of Fayetteville, Arkansas hereby authorizes
the Mayor and City Clerk to execute the Inter-Local Agreement with V/ashington County,
Arkansas.

PASSED and APPROVED this 7'h day of September,2}l}.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer

A. 4 
2010 Washington County Inter-Local 
Agreement (Animal Sheltering) 
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INTERLOCAL AGREEMENT BETWEEN THE CITY OF FAYETTEVILLE,
. ARKANSAS AND WASHINGTON COUNTY, ARKANSAS

THIS AGREEMENT is entered inro this day on 2010,
by and between the CITY oF FAYETTEVILLE, and the couNTy oF
WASHINGTON, ARKANSAS, concerning the provision of animal sheltering services;

WHEREAS, effective animal control is of mutual interest to the City of
Fayetteville and Washington County; and

WHEREAS, the City of Fayetteville possesses the necessary facilities to provide
animal sheltering services to Washington County.

NOW, THEREFORE, IN CONSIDERATION of mutual promises of the parties
contained herein and other good and valuable consideratiory the parties agree as
follows:

Article I

The City of Fayetteville agrees to provide sheltering services for animals delivered to
its shelter, located at 1'640 Armstrong Avenue, in the City of Fayettevill e, by designated
animal control officers of Washington County and any Washington County citizen that
lives outside any incorporated city limits and who is not otherwisã covered by a sheltering
agreement. The term "sheltering services" shall include, but is not limited to, food, watel,
shelter, veterinarian care (basic care provided to be provided during normal working
hours), euthanasia, impoundment, and quarantine (up to five days). This shall also includã
after hours access for the county animal control officers.

Article II

Washington County agrees to comply with the Fayetteville Animal Shelter's
Operating Policy during the term of this Agreement, and understands that the City of
Fayetteville may terminate this agreement for noncompriance.

Article III

Washington County sheltering services fees due for 2010 in the amount of $103,650 said
sum being based on the number of animals delivered to the shelter by Washington County
citizens and designated animal control officers during the year 2009. Future charges wiil
be calculated in the sarne marìner at the rate of $75 per animal. Washington County agrees
to pay $L03,650, payments shall be made to the City of Fayetteville in the form ol tr¡¡elve
(12) monthly payments $10,887.50. Payments shall be due on or before the first day of each
month.

A. 4 
2010 Washington County Inter-Local 
Agreement (Animal Sheltering) 
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Monthly Report for current year sheltering service activities will consist of a summary
activity report and clttzen intake forms. Monthty report packet will be mailed to thã
County Judge's Office, Attention: Quorum Court Secretary. If an animal is impounded or
quarantined the cost of such shall be born by the owner; however, if the owner fails or
refuses to retrieve any such animal, then after five (5) days it shall be forfeited to the
shelter.

Article IV

This agreement shall begin on January 'J-,,2010 and end at midnight on December 21,,
2010; however either PæW, upon 30 days written notice may terminate this agreement.

Article V

The City of Fayetteville agrees to provide assistance to Washington County in the
form of minor medical treatnent while a shelter veterinarian is on stãft tfre drafting of
animal control ordinances, educational programmin& professional consultation regarãing
animal control matters, and in all other areas necessary and proper to effectuate the highesi
level of cooperation between the City of Fayetteville and Washington County.

Article VI

Neither the City of Fayetteville nor Washington County may assign any of its rights
or delegate any of its obligations under this Agreement, without the express written
consent of the other.

Article VII

This Agreement shall be interpreted according to and enforced under the laws of the
State of Arkansas.

Article VIII

Each paragraph of this Agreement is severable from all other paragraphs. In the
event any court of competent jurisdiction determines that arry paragraph or subparagraph
is invalid or unenfrcrceable for any reason, all remaining purãgruptrsànd r.tbpãrugiupÏt
shall remain in full force and effect.

Article IX

Washington County shall hold harmless the City of Fayetteville from any and all
claims or liabilities arising from the performance of this Agreement, provided thai nothing
in this Agreement shall be construed to alter, limit or otherwir" .o..rpìomise that immunit|
afforded the City of Fayetteville or Washington County under the Constitution and Statutes
of the State of Arkansas.
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Article X

It is agreed that the failure of any patry to invoke any of the available remedies
under this Agreement or under law in the event of one or more breaches or defaults by urry
patry under the Agreement shall not be construed as a waiver of such provisioné and
conditions and shall not prevent the parties from invoking such remedies in the event of
any future breach or default.

Article XI

This Agreement constitutes the entire understanding of the parties, and no
modification or variation of the terms of this Agreement shall be valid unless made in
writing and signed by the duly authorized agents of the parties.

IN WITNESS WHEREOF, the City of Fayetteville and Washington County have
executed this Agreement on or as of the date first written above.

CITY OF FAYETTEVILLE, ARKANSAS

LIONELD IORDAN,Mayot

ATTEST:

SONDRA SMITH, City Clerk

WASHINGTON COUNTY, ARKANSAS

ARDS, County fudge

ATTEST:

COMBS PRITCHARD, County Clerk ).S^r{J
.) ì\
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Don Marr

City of Fayetteville Staff Review Form

City Council Agenda ltems
and

Contracts, Leases or Agreements

9t7t2010
CiÇ Council Meet¡ng Date

Agenda ltems Only

Administration Administration
Submitted By Dívísion Department

lT Assessment & Project Mgmt.

Action

$ 60,000.00
Cost of this request

4470.9470.5315.O0

Account Number

10013 1

Project Number

80,000.00

Category / Project Budget Program Category / Project Name

lT lmprovements19,187.00

Funds Used to Date Program / Project Category Name

Sales Tax Capital60,813.00

Remaining Balance Fund Name

Budgetedltem I X I Budget Adjustment Attached l-l
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City Council Meeting Date:
91712010

Gity Gouncil Agenda Memo

ARKANSAS

To: Mayor and Members of the Gity Council

From: Don Marr, Ghief of Staff

Thru: Mayor Jordan

Date: 812012010

Subject: RFP l0-11 lnformation Technology Assessment Services

Recommendation:

The RFP l0-11 Selection Committee recommends that the City of Fayetteville, AR contract with
Plante & Moran PLLG for conducting a city-wide information technology assessment and the
development of a road map based on the findings of the lT Assessment that can be utilized for CIP
and Budget Planning purposes.

Background:
During the Gapital lmprovement Projects Budget for 2010, the City Gouncit approved $80,000 for a
lT Technology Assessment Project. City Staff followed the Professional Services selection
process as outlined in Gity Purchasing policies. The Selection committee reviewed 8 proposals
that were submitted in response to the Gity's RFP request, and the committee short listed two (2)
finalist. Each finalist visited on-site and made presentations to the Selection Gommittee. The
Selection Gommittee recommends the selected contractor unanimously. This lT assessment is
focused on determining the current state and capabilities of the City's existing lT infrastructure
and operations in regards to meeting the future needs and goals of the City. The assessment
provides an independent analysis of the State of existing lT infrastructure, the state of current tT
Governance practices, and the state of current lT management processes. The assessment will
also provide an evaluation of current lT staffing levels and capabilities, and review of our existing
applications portfolio, and will make recommendations regarding current and future applications
portfolios and provide benchmarking data of IT operations against similarly situated cities, and
finally this assessment will provide full recommendations regarding all aspects of tnformation
Technology within the scope of the assessment. This contract is capped at $60,000. The
proposed contract is attached, along with the RFP 10-11 response that is referenced in the
contract attached

Budqet lmpact:

$80,000 is budgeted in the GIP and 2010 Approved Budget, for lT Assessment. We will be utilizing
this budget and we believe the use of this expertise will allow us to better define a road map for
future lT expenditures and productivity/efficiency and cost improvements for the Gity's lT
projects.

113 West Mountain 72701, (479) 575-8323 accessfayetteville.org
TDD (Telecommunications Device for the Deaf) (479)-521-1316
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RESOLUTION NO.

A RESOLUTION AWARDING RFP # 10-11 AND APPROVING A
CONTRACT V/ITH PLANTE & MORAN, PLLC, IN AN AMOIINT NOT TO
EXCEED $60,000.00, FOR THE PERFORMANCE OF A CITY-WIDE
INFORMATION TECHNOLOGY AS SES SMENT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS :

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby awards RFp
# 10-11 and approves a contract, a copy of which is attached as Exhibit "A," with plante &
Moran, PLLC, in an amount not to exceed $60,000.00, for the performance of a city-wide
information technolo gy assessment.

PASSED and APPROVED this 7th day of September, 2010.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH , City Clerk/Treasurer
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City of Fayetteville
RFP 10-11, City-wide lnformation Technology Assessment
Contract Agreement

This contract executed this _ day of ,2010, between the City of Fayetteville, Arkansas, and

Plante & Moran, PLLC.In consideration of the mutual covenants contained herein, the parties agree as follows.

WITNESSETH:

WHEREAS, City has previously determined that it has a need for a CITY-WIDE INFORMATION

TECHNOLOGY ASSESSMENT SERVICES; and

V/HEREAS, City, afte'r soliciting competitive proposals for such services pursuant to City of
Fayetteville RFP 10-11 (herein after referred to as Request for Proposal or RFP), City has awarded this contract

to Plante & Moran, PLLC; and

WHEREAS, Plante & Moran, PLLC has represented that if is able to satisfactorily provide these

services according to the terms and conditions of the RFP, which are incorporated herein by reference, and the

terms and conditions are contained herein; and

NOW THEREFORE, in consideration of the above and mutual covenants contained herein, the parties

agree as follows:

1. Services to be Performed: Plante & Moran, PLLC hereby agrees to provide the City with A CITY-

V/IDE INFORMATION TECHNOLOGY ASSESSMENT SERVICES, as requested and more specifically

outlined in the RFP, this agreement, and all subsequent offrcial documents that form the Contract Documents

for this Agreement.

2. Time of Service: Services shall be performed in a timely manner, according to the following project

schedule:

Action Date & Time

Citv Gouncil Deadline Fridav. Auqust 20.2010

Aqenda Session Tuesday, Ausust 31. 2010

Gity Gouncil Meetinq - award contract Tuesday, September 07, 201 0

Notice to Proceed Friday, September 10. 2010

City of Fayetteville
RFP 10-11, City-V/ide IT Assessment
Contract
Page 1 of5
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Firm beoins work Monda 13.2010

On site info qatherinq (week of) Mondav, September 13, 2010

Preliminary results meetinq on site TBD

Final DRAFT due Fridav. October 22. 2010

Final report due - presented to Gitv Tuesday, October 26, 2010

3. Term of Agreement: Services performed pursuant to this Contract shall commence upon execution of

this agreement and continue until project is complete, unless canceled or terminated within thirty (30) days

written notice by either party.

4. Amendment of Contract: This Contract may be amended only by mutual agreement of the parties.

5. Assignment and Subcontracting: Plante & Moran. PLLC shall perform this contract. No assignment or

subcontracting shall be allowed without the prior written consent of the City. In the event of a corporate

acquisition andlor merger, Plante & Moran, PLLC shall provide written notice to the City within thirty (30)

business days of such notice of action or upon the occurrence of said action, whichever occurs first. The right

to terminate this contract, which shall not be unreasonably exercised by the City, shall include, but not be

limited to, instances in which a corporate acquisition and/or merger represent a conflict of interest or are

contrary to any local, state, or federal laws. Action by the City awarding a proposal to a Proposer, which has

disclosed its intent to assign or subcontract in its response to the RFP, without exception shall constitute

approval for purposes of this Agreement.

6. Cancellation: The City of Fayetteville reserves the right to cancel this Contract, without cause, by giving

thirty (30) days notice lo Contractor of the intent to cancel, or with cause if at arty time Contractor fails to

fulfill or abide by any of the terms or conditions specified.

Failure of the Plante & Moran, PLLC to comply with any of the provisions of this contract shall be

considered a material breach of contract and shall be cause for immediate termination of the contract at the

discretion of the City of Fayetteville.

In addition to all other legal remedies available to the City of Fayetteville, the City reserves the right to

cancel and obtain from another source any services which have not been provided within the period of time

City of Fayetteville
RFP 10-11, City-Wide IT Assessment
Contract
Page2 of 5
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stated in the proposal, or if no such time is stated, within a reasonable period of time from the date of order or

request, as determined by the City.

In the event that sufficient budgeted funds are not available for a fiscal period, the City shall notif,i

Plante & Moran, PLLC of such occurrence and the Contract shall terminate on the last day of the then current

fiscal period without penalty or expense to the City. The City reserves the right to terminate within the thirty

(30) day notice because ofbudgetary issues.

7 . Compensation: As compensation for Plante & Moran, PLLC providing services to the City as described

herein, the City shall pay Plante & Moran, PLLC in arrears, based on the submission of invoices for work

completed and properly authorized. Compensation to Plante & Moran, PLLC for all services presented in the

scope of work will be provided to the city for a not to exceed price of $60,000.00.

8. Permits & Licenses: Plante & Moran, PLLC shall secure and maintain any and all permits and licenses

required to complete this contract.

9. Minimum Insurance Requirements: Plante & Moran. PLLC shall maintain insurance in at least the

amonnts required in the RFP throughout the term of this contract. Plante & Moran, PLLC must provide a

Certificate of Insurance in accordance with the insurance requirements listed within the RFP, evidencing such

coverage prior to issuance of a purchase order or coÍrmencement of any work under this contract. Plante &

Moran. PLLC shall ensure that any subcontractors or persons hired by subcontractors maintain the same level of

insurance coverage as Plante & Moran, PLLC.

10. Indemnification: Plante & Moran, PLLC shall indemnify, pay the cost of defense, including but not

limited to attomeys' fees, and hold harmless the City from all suits, actions or claims of any character brought

on account of any injuries or damages received or sustained by any person, persons, or property by or from the

said Plante & Moran, PLLC; or by, or in consequence of any neglect in safeguarding the work; or on account of

any act or omission, neglect or misconduct of Plante & Morqn. PLLC; or by, or on account of, any claim or

amounts recovered under the Workers' Compensation Law or of any other laws, by-laws, ordinances, order of

decree, except only such injury or damage as shall have been occasioned by the sole negligence of the City of
Fayetteville. The first ten dollars ($10.00) of compensation received by Plante & Moran, PLLC represents

specific consideration for this indemnification obligation.
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1 1. Governing Law & Jurisdiction: Legal jurisdiction to resolve any disputes shall be 'Washington 
County,

Arkansas with Arkansas law applying to the case.

12. Severabiliq¡: The terms and conditions of this agreement shall be deemed to be severable.

Consequently, if any clause, term, or condition hereof shall be held to be illegal or void, such determination

shall not affect the validity of legality of the remaining terms and conditions, and notwithstanding any such

determination, this agreement shall continue in full force and effect unless the particular clause, term, or

condition held to be illegal or void renders the balance of the agreement impossible to perform.

13. Changes in Scope or Price: Changes, modifications, or amendments in scope, price, or fees to this

contract shall not be allowed without a prior formal contract amendment approved by the Mayor and the City

Council in advance ofthe change in scope, cost or fees.

14. Freedom of Information Act: Documents prepared while performing city contractual work are subject to

the Arkansas Freedom of Information Act. If a Freedom of Information Act request is presented to the City of

Fayettevill e, Plante & Moran, PLLC will do everything possible to provide the documents in a prompt and

timely manner as prescribed in the Arkansas Freedom of Information Act (A.C,A, $25-19-l0l et. seq,) Only

legally authorized photocopying costs pursuant to the FOIA may be assessed for this compliance.

l5.Documents Comprising Contract: The contract shall include this Agreement for CITY-WIDE

INFORMATION TECHNOLOGY ASSESSMENT SERVICES, as well as the following documents, which are

incorporated herein by reference,

a. Anrrendix A: City of Fayetteville's Request for Proposal and all of its addenda and

attachments issued on or about Friday, July 2,2010;

b. Aprrendix B: Plante & Moran, PLLC's August 18,2010 revised Terms and Conditions.

Arrnendix C: Plante & Moran, PLLC's Proposal; and

d. Appendix D: Plante & Moran, PLLC's Certificate of Insurance as required, listing the City as

an additional insured.
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If there is a conflict between the terms of this Agreement and the above referenced documents, the conflict

shall be resolved as follows: the terms of this Agreement shall prevail over the other documents, and the terms

of the remaining documents shall be given preference in their above listed order.

\ilITNESS OUR HANDS THIS DAY OF ,2010.

CITY OF FAYETTEVILLE,
FAYETTEVILLE, ARKANSAS

LIONELD JORDAN, Mayor

Attest:

Sondra Smith, City Clerk

BY

CONTRACTOR

/to*- Zu¿,w
7ar.7¡,ø¡1

NAME AND TITLE*wYiåhtu.
Zll u ¿ þ ortft/t*t r,efZ,t¿

BUSINESS ADDRESS
/4+7 , S¿urHÊt&D, 14 t .
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k
City of Faye

10-11, Appendix A
issued RFP - lnfo. ONLY

Signatures Required

ffiw
ARKANSAS

urly oT Fayeuevilte, ArKansas
Purchasing Division - Room 306

113 W. Mountain
Fayetteville, AR 72701
Phone: 479.575.8220

TDD (Telecommunication Device for the Deaf): 479.521.1316

REQUEST FOR PROPOSAL: RFP 10-11, City-wide lnformation Technology Assessment

DEADLINE: Thursday, July 22,2010 at 2:00 PM, Central Standard Time
DELIVERY LOCATION: Room 306 - 113 W. Mountain, Fayetteville, AR72701
PURCHASING AGENT: Andrea Foren, CPPB, aforen(Oci,fayetteville.ar.us ,479.575.8220
DATE OF ISSUE AND ADVERTISEMENT: Friday, luly 2,2010

REQUEST FOR PROPOSAL
RFP 10-11, Citv-wide lnformation Technologv Assessment

No late proposals will be accepted. RFP's shall be submitted in sealed envelopes labeled "RFP 10-11, City-
wide lnformation Technology Assessment" with the name and address of the bidder.

All Proposals shall be submitted in accordance with the attached City of Fayetteville specifications and bid
documents attached hereto. Each Proposer is required to fill in every blank and shall supply all information
requested; failure to do so may be used as basis of rejection. Any bid, proposal, or statements of qualification
will be rejected that violates or conflicts with state, local, or federal laws, ordinances, or policies.

The undersigned hereby offers to furnish & deliver the articles or services as specified, at the prices & terms stated
herein, and in strict accordance with the specifications and general conditions of bidding, all of which are made a part of
this offer. This offer is not subject to withdrawal unless upon mutual written agreement by the Proposer/Bidder and City
Purchasing Manager.

Name of Firm:

Contact Person:

E-Mail:

Title:

Phone.

Business Address:

City: State: zip-

Date:

City of Fayetteville, AR
RFP 10-1 1, City-wide lnformation Technology Assessment

Page 't of 26
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City of Fayetteville
RFP 10-11, City-wide lnformation Technology Assessment
Advertisement

The City of Fayetteville, Arkansas is seeking sealed proposals from qualified firms / providers to

perform a City-wide lnformation Technology Assessment.

To be considered, proposals shall be received at the City Administration Building, City Hall, Purchasing -
Room 306, 113 West Mountain, Fayetteville, Arkansas before Thursdav. Julv 22.2010 at 2:00 pM, Central

Standard Time. No late proposals shall be accepted.

Proposal forms must be downloaded from the City's web site at http://www.accessfayetteville.orq. All

questions regarding the RFP process should be directed to Andrea Foren at aforen@ci.favetteville.ar.us or

(479)575-8220.

Proposers shall be qualified to do business and licensed in accordance with all applicable laws of the state and

local governments where the project is located.

Pursuant to Ark. Code Annolaled 22-9-203, the City of Fayetteville encourages all qualified small, minority and

women business enterprises to proposal and receives contracts for goods, services, and construction. Also,

City of Fayetteville encourages all prospective Proposers to subcontract portions of their contract to qualified

small, minority, and women business enterprises.

The City of Fayetteville reserves the right to reject any or all proposals and to waive irregularities therein, and

all Proposers shall agree that such rejection shall be without liability on the part of the City of Fayetteville for

any damage or claim brought by any Proposer because of such rejections, nor shall the Proposers seek any

recourse of any kind against the City of Fayetteville because of such rejections. The filing of any Proposal in

response to this invitation shall constitute an agreement of the Proposer to these conditions.

CITY OF FAYETTEVILLE

By: Andrea Foren, CPPB

Title: PurchasingAgent

Ad date: 0710212010

City of Fayetteville, AR
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City of Fayetteville
RFP 10-1 1, City-wide lnformation Technology Assessment
SECTION A: General Conditions

1. SUBMISSION OF PROPOSAL:

a. Proposals will be reviewed following the stated deadline, as shown on the cover sheet of this document.- The names of respondents only will be available after the deadline until a contract has been awarded by
the Fayetteville City Council. All interested parties understand proposal documents will not be available
until after a valid contract has been executed.

b. Proposers shall submit a proposal based on documentation published by the Fayetteville Purchasing
Division.

c. Proposals shall be enclosed in sealed envelopes or packages addressed to the City of Fayetteville,
Purchasing Division, Room 306, 113 W. Mountain, Fayetteville, AR72701. The name, address of the
firm and Bid, RFP, or RFQ number shall be on the outside of the packaging as well as on any packages
enclosed in shipping containers or boxes.

d. Proposals must follow the format of the RFP. Proposers should structure their responses to follow the
sequence of the RFP.

e. Proposers must have experience in work of the same or similar nature, and must provide references that
will satisfy the City of Fayetteville. Proposer must furnish a reference list of five (5) clients for whom they
have performed similar services and must provide information as requested in this document, at least two
(2) of the five references shall be government references (state, county, city, etc).

f. Proposer is advised that exceptions to any of the terms contained in this RFP or the attached service
agreement must be identified in its response to the RFP. Failure to do so may lead the City to declare
any such term non-negotiable. Proposer's desire to take exception to a non-negotiable term will not
disqualify it from consideration for award.

2. WRITTEN REQUESTS FOR INTERPRETATIONS OR CLARIFICATION:

No oral interpretations will be made to any firms as to the meaning of specifications or any other contract documents. All
questions peftaining to the terms and conditions or scope of work of this proposal must be sent in writing via e-mail to the
Purchasing Department. Responses to questions may be handled as an addendum if the response would provide
clarification to the requirements of the proposal. All such addenda shall become part of the contract documents. The City
will not be responsible for any other explanation or interpretation of the proposed RFP made or given prior to the award of
the contract.

3. DESCRIPTION OF SUPPLIES AND SERVICES:

Any manufacturer's names, trade name, brand name, catalog number, etc. used in specifications are for the purpose of
describing and establishing general quality levels. Such references are NOT intended to be restrictive. Proposals will be
considered for all brands that meet the quality of the specifications listed for any items.

4. RIGHTS OF CITY OF FAYETTEVILLE IN REQUEST FOR PROPOSAL PROGESS:
ln addition to all other rights of the City of Fayetteville, under state law, the City specifically reserves the following:

a. The City of Fayetteville reserves the right to rank firms and negotiate with the highest-ranking firm.
Negotiation with an individual Proposer does not require negotiation with others.

b. The City of Fayetteville reserves the right to select the proposal that it believes will serve the best interest
of the City.

c. The City of Fayetteville reserves the right to accept or reject any or all proposals.
d. The City of Fayetteville reserves the right to cancel the entire request for proposal.

City of Fayetteville, AR
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e. The City of Fayetteville reserves the right to remedy or waive technical or immaterial errors in the request
for proposal or in proposals submitted.

f. The City of Fayetteville reserves the right to request any necessary clarifications, additional information,
or proposal data without changing the terms of the proposal.

g. The City of Fayetteville reserves the right to make selection of the Proposer to perform the services
required on the basis of the original proposals without negotiation.

5. EVALUATTONCRTTERTA:

The evaluation criterion defines the factors that will be used by the selection committee to evaluate and score responsive,
responsible and qualified proposals. Proposers shall include suffìcient information to allow the selection committee to
thoroughly evaluate and score proposals. Each proposal submitted shall be evaluated and ranked by a selection
committee. The contract will be awarded to the most qualified Proposer, per the evaluation criteria listed in this RFP.
Proposers are not guaranteed to be ranked.

6. GOSTS INCURRED BY PROPOSERS:

All expenses involved with the preparation and submission of proposals to the City, or any work performed in connection
therewith, shall be borne solely by the Propose(s). No payment will be made for any responses received, or for any other
effort required of, or made by, the Propose(s) prior to contract commencement.

7. ORAL PRESENTATION:

An oral presentation and/or interview may be requested of any firm, at the selection committee's discretion.

8. CONFLICT OF INTEREST:

a. The Proposer represents that it presently has no interest and shall acquire no interest, either direct or
indirect, which would conflict in any manner with the performance or services required hereunder, as
provided in City of Fayetteville Code Section 34.26 titled "Authority of City Employee to Contract Wth The
City" which states the following:

i. An employee of the City shall be permifted to conduct busrness with the City, provided the
contract or job is for services, is submitted as a competitive bid, is approved by the City Council
following disclosure of the direct or indirect financial interest of the individual employee, and the
total sum payable under the contract does /VOf exceed $500.00.

b. The Proposer shall promptly notify Andrea Foren, City Purchasing Agent, in writing, of all potential
conflicts of interest for any prospective business association, interest, or other circumstance which may
influence or appear to influence the bidder's judgment or quality of services being provided. Such written
notifìcation shall identify the prospective business association, interest or circumstance, the nature of
which the Proposer may undertake and request an opinion to the City as to whether the association,
interest or circumstance would, in the opinion of the City, constitute a conflict of interest if entered into by
the Proposer. The City agrees to communicate with the Proposer its opinion via e-mail or first-class mail
within thirty days of receipt of notification.

9. WITHDRAWL OF PROPOSAL:

A proposal may be withdrawn prior to the time set for the proposal submittal, based on a written request from an
authorized representative of the firm; however, a proposal shall not be withdrawn after the time set for the proposal.

10. LATE PROPOSAL OR MODIFICATIONS:

a) Proposal and modifications received after the time set for the proposal submittal shall not be considered.
Modifìcations in writing received prior to the deadline will be accepted. The City will not be responsible for
misdirected bids. Bidders should call the Purchasing Division aI (479) 575-8220 to insure receipt of their submittal
documents prior to opening time and date listed.
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11. LOGAL. STATE. AND FEDERAL GOMPLIANGE REQUIREMENTS:

a. The laws of the State of Arkansas apply to any purchase made under this request for proposal.
Proposers shall comply with all local, state, and federal directives, orders and laws as applicable to this
proposal and subsequent contract(s) including but not limited to Equal Employment Opportunity (EEO),
Disadvantaged Business Enterprises (DBE), & OSHA as applicable to this contract.

b. Pursuant to Arkansas Code Annotated $22-9-203 The City of Fayetteville encourages all qualified small,
minority and women business enterprises to bid on and receive contracts for goods, services, and
construction. Also, City of Fayetteville encourages all general contractors to subcontract portions of their
contract Io qualified small, minority and women business enterprises.

12. PROVISION FOR OTHER AGENCIES:

Unless otheruvise stipulated by the Proposer, the Proposer agrees to make available to all Government agencies,
departments, municipalities, and counties, the proposal prices submitted in accordance with said proposal terms and
conditions therein, should any said governmental entity desire to buy under this proposal. Eligible Users shall mean all
state of Arkansas agencies, the legislative and judicial branches, political subdivisions (counties, local district school
boards, community colleges, municipalities, counties, or other public agencies or authorities), which may desire to
purchase under the terms and conditions of the contract.

13. COLLUSION:

The Proposer, by affixing his or her signature to this proposal, agrees to the following: "Proposer certifies that his proposal
is made without previous understanding, agreement, or connection with any person, firm or corporation making a proposal
for the same item(s) and/or services and is in all respects fair, without outside control, collusion, fraud, or othenruise illegal
action."

14. RIGHT TO AUDIT. FOIA. AND JURISDIGITON:

a. The City of Fayetteville reserves the privilege of auditing a vendor's records as such records relate to
purchases between the City and said vendor.

b. Freedom of lnformation Act: City contracts and documents prepared while performing City contractual
work are subject to the Arkansas Freedom of lnformation Act. lf a Freedom of lnformation Act request is
presented to the City of Fayetteville, the (Contractor) will do everything possible to provide the documents
in a prompt and timely manner as prescribed in the Arkansas Freedom of lnformation Act (A.C.A. 525-19-
101 et. seq.). Only legally authorized photocopying costs pursuanttothe FOIA may be assessed forthis
compliance.

c. Legaljurisdiction to resolve any disputes shall be Arkansas with Arkansas law applying to the case.

1 5. CITY INDEMNIF]CATION:

The successful Proposer(s) agrees to indemnify the City and hold it harmless from and against all claims, liability, loss,
damage or expense, including but not limited to counsel fees, arising from or by reason of any actual or claimed
trademark, patent or copyright infringement or litigation based thereon, with respect to the goods or any part thereof
covered by this order, and such obligation shall survive acceptance of the goods and payment thereof by the City.

16. VARIANCE FROM STANDARD TERMS & GONDITIONS:

All standard terms and conditions stated in this request for proposal apply to this contract except as specifically stated in
the subsequent sections of this document, which take precedence, and should be fully understood by Proposers prior to
submitting a proposalon this requirement.

17. ADA REQUIREMENT FOR PUBL¡C NOTICES & TRANSLATION:
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Persons with disabilities requiring reasonable accommodation to participate in this proceeding/event, should call
479.521.1316 (telecommunications device for the deaf), not later than seven days prior to the deadline. Persons needing
translation of this document shall contact the City of Fayetteville, Purchasing Division, immediately.

18. GERTIFICATE OF INSURANCE:

The successful Proposer shall provide a Certificate of lnsurance in accordance with specifications listed in this request for
proposal, prior to commencement of any work. Such certificate shall list the City of Fayetteville as an additional insured.
lnsurance shall remain valid throughout project completion.

19. PROGUREMENT POLIGY FOR RECYCLED MATERIALS:

The City of Fayetteville wishes to encourage its Proposer to use recycled products in fulfilling contractual obligations to
the City and that such practices will serve as a model for other public entities and private sector companies.

20. PAYMENTS AND INVOIC]NG:

The Proposer must specify in their proposal the exact company name and address which must be the same as invoices
submitted for payment as a result of award of this RFP. Further, the successful Proposer is responsible for immediately
notifying the Purchasing Division of any company name change, which would cause invoicing to change from the name
used at the time of the original RFP. Payment will be made within thirty days of invoice received. The City of Fayetteville
is very credit worthy and will not pay any interest or penalty for untimely payments. Payments can be processed
through Proposer's acceptance of Visa at no additional costs to the Gity for expedited payment processing. The
City will not agree to any nonrefundable deposit or retainer that would remain property of the Proposer even if the hourly
work actually performed by the Proposer would not justify such fee. The City will not agree to allow any increase in hourly
rates by the contract without PRIOR Fayetteville City Council approval.

21. CANCELLATION:

a. The City reserves the right to cancel this contract without cause by giving thirty (30) days prior notice to
the Contractor in writing of the intention to cancel or with cause if at any time the Contractor fails to fulfill
or abide by any of the terms or conditions specified.

b. Failure of the contractor to comply with any of the provisions of the contract shall be considered a
material breach of contract and shall be cause for immediate termination of the contract at the discretion
of the City of Fayetteville.

c. ln addition to all qther legal remedies available to the City of Fayetteville, the City reserves the right to
cancel and obtain from another source, any items and/or services which have not been delivered within
the period of time from the date of order as determined by the City of Fayetteville.

d. ln the event sufficient budgeted funds are not available for a new fiscal period, the City shall notify the
vendor of such occurrence and contract shall terminate of the last day of the current fiscal period without
penalty or expense to the City

22. ASSIGNMENT. SUBCONTRAGTING. GORPORATE AGQUISITIONS AND/OR MERGERS:

a. The Contractor shall perform this contract. No assignment of subcontracting shall be allowed without
prior written consent of the City. lf a Proposer intends to subcontract a portion of this work, the Proposer
shall disclose such intent in the proposal submitted as a result of this RFP.

b. ln the event of a corporate acquisition and/or merger, the Contractor shall provide written notice to the
City within thirty (30) calendar days of Contractor's notice of such action or upon the occurrence of said
action, whichever occurs first. The right to terminate this contract, which shall not be unreasonably
exercised by the City, shall include, but not be limited to, instances in which a corporate acquisition and/or
merger represent a conflict of interest or are contrary to any local, state, or federal laws. Action by the
City awarding a proposal to a firm that has disclosed its intent to assign or subcontract in its response to
the RFP, without exception shall constitute approval for purpose of this Agreement.
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23. NON-EXGLUSIVE GONTRACT:

Award of this RFP shall impose no obligation on the City to utilize the vendor for all work of this type, which may develop
during the contract period. This is not an exclusive contract. The City specifically reserves the right to concurrently
contract with other companies for similar work if it deems such an action to be in the City's best interest. ln the case of
multiple-term contracts, this provision shall apply separately to each item.

24. LOBBYING:

Lobbying of selection committee members, City of Fayetteville employees, or elected officials regarding request for
proposals, request for qualifications, bids or contracts, during the pendency of bid protest, by the
bidder/proposer/protestor or any member of the bidder's/proposer's/protestor's staff, and agent of the
bidder/proposer/protestor, or any person employed by any legal entity affiliated with or representing an organization that is
responding to the request for proposal, request for qualification, bid or contract, or has a pending bid protest is strictly
prohibited either upon advertisement or on a date established by the City of Fayetteville and shall be prohibited until either
an award is final or the protest is fìnally resolved by the City of Fayetteville; provided, however, nothing herein shall
prohibit a prospective/bidder/proposer from contacting the Purchasing Division to address situations such as clarification
and/or questions related to the procurement process. For purposes of this provision lobbying activities shall include but
not be limited to, influencing or attempting to influence action or non-action in connection with any request for proposal,
request for qualification, bid or contract through direct or indirect oral or written communication or an attempt to obtain
goodwill of persons and/or entities specified in this provision. Such actions may cause any request for proposal, request
for qualification, bid or contract to be rejected.

25. ADDITIONAL REQUIREMENTS:

The City reserves the right to request additional services relating to this RFP from the Proposer. When approved by the
City as an amendment to the contract and authorized in writing prior to work, the Contractor shall provide such additional
requirements as may become necessary.

26. ADD OR DELETE LOCATIONS OR SERVICES:

The City reserves the right to unilaterally add or delete locations and/or services, either collectively or individually, at the
City's sole option, at any time after award has been made as may be deemed necessary or in the best interests of the
City. ln such case, the Contractor(s) will be required to provide services to this contract in accordance with the terms,
conditions, and specifications.

27. SERVICES AGREEMENT:

A written agreement, in substantially the form attached, incorporating the RFP and the successful proposal will be
prepared by the City, signed by the successful proposer and presented to the City of Fayetteville for approval and
signature of the Mayor.

28. INTEGRITY OF REQUEST FOR PROPOSAL (RFP) DOCUMENTS:

Proposers shall use the original RFP form(s) provided by the Purchasing Division and enter information only in the spaces
where a response is requested. Proposers may use an attachment as an addendum to the RFP form(s) if sufficient space
is not available on the original form for the Proposer to enter a complete response. Any modifications or alterations to
the original RFP documents by the Proposer, whether intentional or othenryise, will constitute grounds for
rejection of such RFP response. Any such modifications or alterations a Proposer wishes to propose shall be clearly
stated in the Proposer's RFP response and presented in the form of an addendum to the original RFP documents.

29. OTHER GENERAL CONDITIONS:

a) Proposer is presumed to be familiar with all federal, state, and city laws, ordinances, and regulations which in any
manner affect those engaged or employed in the Work, or the materials or equipment used, or that in any way
affect the Work and shall in all respects comply with said laws, ordinances, and regulations. No claim of
misunderstanding or ignorance on the part of Bidder or Proposer will in any way serve to modify the provisions of
the contract. No representations shall be binding unless embodied in the contract.
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b)

c)

d)

e)

Prices shall include all labor, materials, overhead, profit, insurance, shipping, freight, etc., to cover the products
and services presented. Sales úax is not to be included in the bid price. Applicable Arkansas sales tax laws
will apply when necessary but will not be considered in award of this project.

Each Proposer should state the anticipated number of days from the date of receipt of an order for delivery of
services to the City of Fayetteville.

Proposers must provide the City with their bids signed by an employee having legal authority to submit bids on
behalf of the Proposer. The entire cost of preparing and providing responses shall be borne by the Proposer.

The City reserves the right to request any additional information it deems necessary from any or all Proposers
after the submission deadline.

The request for bid is not to be construed as an offer, a contract, or a commitment of any kind; nor does it commit
the city to pay for any costs incurred by bidder in preparation. lt shall be clearly understood that any costs
incurred by the Proposer in responding to this request for proposal is at the Proposer's own risk and expense as a
cost of doing business. The City of Fayetteville shall not be liable for reimbursement to the Proposer for any
expense so incurred, regardless of whether or not the proposal is accepted.

lf products, components, or services other than those described in this bid document are proposed, the bidder
must include complete descriptive literature for each. All requests for additional information must be received
within five working days following the request.

Any reference to a particular brand or manufacturer is done in an effort to establish an acceptable level of quality
for this project. Brands or manufacturers that are included in bid that are of at least equal quality, size, design,
and specification as to what has been specified, will be acceptable for consideration only if approved by the City
of Fayetteville Purchasing Division. The City of Fayetteville reserves the right to accept or reject any requested
equal.

NOTE: Any uncertainties shall be brought to the attention to Andrea Foren immediately via telephone
(479.575.8220) or e-mail ( aforen@ci.favetteville.ar.us ). lt is the intent and goal of the City of Fayetteville
Purchasing Division to provide documents providing a clear and accurate understanding of the scope of
work to be completed and/or goods to be provided. We encourage all interested paÉies to ask questions
to enable all bidders to be on equal bidding terms.

Any inquiries or requests for explanation in regard to the City's requirements should be made promptly to Andrea
Foren, City of Fayetteville, Purchasing Agent via e-mail (aforen@ci.fayetteville.ar.us) or telephone
(479.575.8220). No oral interpretation or clarifications will be given as to the meaning of any part of this request
for proposal. All questions, clarifications, and requests, together with answers, if any, will be provided to all firms
via written addendum. Names of fìrms submitting any questions, clarifications, or requests will not be disclosed
until after a contract is in place.

"Pursuant to Arkansas Code Annotated $22-9-203 The City of Fayetteville encourages all qualified small,
minority and women business enterprises to bid on and receive contracts for goods, services, and construction.
Also, City of Fayetteville encourages all general contractors to subcontract portions of their contract lo qualified
small, minority and women business enterprises."

At the discretion of the City, one or more firms may be asked for more detailed information before final ranking of
the firms, which may also include oral interviews. NOTE: Each Proposer shall submit an "Authorized
Negotiator Form" containing the signature of a duly authorized officer or agent of the Proposer's company
empowered with the right to bind and negotiate on behalf of the Proposer for the amounts and terms proposed.

Any information provided herein is intended to assist the Proposer in the preparation of proposals necessary to
properly respond to this RFP. The RFP is designed to provide qualifìed Proposers with sufficient basic information
to submit proposals meeting minimum specifications and/or test requirements, but is not intended to limit a RFP's
content or to exclude any relevant or essential data.

City of Fayetteville, AR
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n) Proposers irrevocably consent that any legal action or proceeding against it under, arising out of or in any manner
relating to this Contract shall be prevailed by Arkansas law. Proposer hereby expressly and irrevocably waives any
claim or defense in any said action or proceeding based on any alleged lack of jurisdiction or improper venue or any
similar basis.

o) The successful Proposer shall not assign the whole or any part of this Contract or any monies due or to become due
hereunder without written consent of City of Fayetteville. ln case the successful Proposer assigns all or any part of
any monies due or to become due under this Contract, the lnstrument of assignment shall contain a clause substan-
tially to the effect that is agreed that the right of the assignee in and to any monies due or to become due to the
successful Proposer shall be subject to prior liens of all persons, firms, and corporations for services rendered or
materials supplied for the performance of the services called for in this contract.

p) The successful Proposer's attention is directed to the fact that all applicable Federal and State laws, municipal
ordinances, and the rules and regulations of all authorities having jurisdiction over the services shall apply to the
contract throughout, and they will be deemed to be included in the contract as though written out in full herein. The
successful Proposer shall keep himself/herself fully informed of all laws, ordinances and regulations of the Federal,
State, and municipal governments or authorities in any manner affecting those engaged or employed in providing
these services or in any way affecting the conduct of the services and of all orders and decrees of bodies or tribunals
having any jurisdiction or authority over same. lf any discrepancy or inconsistency should be discovered in these
Contract Documents or in the specifications herein referred to, in relation to any such law, ordinance, regulation,
order or decree, s/he shall herewith report the same in writing to City of Fayetteville..

30. EVALUATION CRITERIA & SELECTION COMMITTEE:

A selection committee has been appointed to oversee the selection process, which will include reviewing and evaluating
each RFP response, interviewing the top candidates for selection, and any follow-up documentation or information
requested from the top candidates.

The criteria listed below will be used by the City to evaluate and score responsive and qualifled proposals. Proposers
shall include sufficient information to allow the City to thoroughly evaluate and score their proposals. Each proposal
submitted is not required to be ranked by the selection committee; however, all proposals will be evaluated. The contract
will be awarded to the most qualified Proposer, per the evaluation criteria listed below, based on the evaluation of the
selection committee.

1) 15% Qualifications in Relation to Specific Project to be Performed: lnformation reflecting
qualifications of the firm. lndicated specialized experience and technical competence of the firm
in connection with the type and complexity of the service required. Subcontractors, if used, must
be listed with information on their organization.

2) 15o/o Experience, Gompetence, and Gapacity for Performance: lnformation reflecting the names,
titles, and qualifications (including experience and technical competence) of the major personnel
assigned to this specific project. Provide detailed breakdown of subcontractor's staff to be used
and how they are to be used to supplement your staff. This section of the evaluation criteria
includes the amount of work presently underway for your firm; please present this in your RFP.

3) 35o/o Proposed Method of Doing Work: A proposed work plan (description of how the project would
be conducted as well as other facts concerning approach to scope you wish to present) indicating
methods and schedules for accomplishing each phase of work. lnclude with this the amount of
work presently undenrvay. The Firm's ability and commitment to complete the project in the
timeframe outlined by the City will also be taken into consideration.

4) 21o/o Past Performance: Previous evaluations shall be considered a significant factor. lf previous
evaluations with the City are not available, the professional firm's past performance records with
City and others will be used, including quality of work, timely performance, diligence, ability to
meet past budgets, and any other pertinent information. Firm will provide a list of similar jobs
performed and person whom we can contact for information.

5) 15%o Price: Complete pricing to the City for all services described herein.

City of Fayetteville, AR
RFP 10-'l 1, City-wide lnformation Technology Assessment
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City of Fayetteville
RFP 10-11, C¡ty-wide lnformation Technology Assessment
SECTION B: Scope of Services and General lnformation

1l lntroduction and Background

The City of Fayetteville, Arkansas is seeking sealed proposals from qualified firms / providers to perform a City-
wide lnformation Technology Assessment. The City has hired a project management company, Accio.US, to
assist with oversight of this assessment. This project management firm has also assisted the Ôity in the
preparation of this RFP.

About Fayetteville

Located in the Northwest corner of Arkansas and surrounded by the breathtaking Ozark Mountains, natural
beauty frames Fayetteville. With a population over 70,000, and nearing half a million regionally, Fayetteville has
all the resources and advantages of a large city, yet its unique quality of life and heritage set it apart.

. Home to the University of Arkansas, Fayetteville was positioned at Number 15 in Forbes' annual list of the top
100 metropolitan areas in the nation for businesses.

. US News and World Report in its newly released "2011 America's Best Colleges" guide, ranked University of
Arkansas'Supply Chain Management and Logistics Specialty among the top 25 nationally.

. US News and World Report ranked the University of Arkansas' Sam M. Walton College of Business and the
School of Law in the top tier of its 2011 edition of America's Best Graduate School.

Other rankings awarded to the City include:

. No. 2: Best Cities for Recession Recovery, 2009, Forbes.com

. No. 4: Best Places for Business and Careers, 2009 Forbes

. No. 6: Smarter Cities Ranking, 2009, Natural Resources Defense Council

. No. 7: Best Places to Live, Work and Ptay, 2008, Kiplinger

. No.7.Top College SportsTowns,2010 Forbes

. No. 9: Healthiest Housing Markets, 2009, Builder magazine

Mayor Lioneld Jordan

First elected in November of 2008, Lioneld Jordan is serving his first term as Mayor of thê City of Fayetteville. He
previously served as Vice Mayor for four years and eight years as Alderman from Ward Four, instituting the
monthly ward meetings that serve as the model for his Town Hall Meetings as Mayor.

Mayor Jordan's priority projects for his first term include developing a comprehensive economic development
program focused on Green Jobs that pay a living wage, providing open government that encourages citizen
pafticipation, effectively managing the City budget and enhancing the quality of life in Fayetteville bylupporting
sustainable development, environmental protection, a vibrant afts community, affordable housing, and alternative
transportation.

Mayor Jordan is an advocate of using technology for enabling citizens to be more closely connected to the City.
As part of his open government philosophy, the Mayor maintains an active presence on Facebook that provides
citizens a means of direct communication.

The City's AccessFayetteville.org website contains a wealth of information regarding current activities, including
streaming video of City Council meetings and other events. lt serves as an information repository for City
documents and information related to City planning. The Mayor's goal for the future is to enabie the ðitizens to
meet all their informational and transactional needs with the City via the AccessFayetteville.org website.

City of Fayetteville, AR
RFP 10-1 1, City-wide lnformation TechnologyAssessment
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Gity Gouncil

The Fayetteville City Council is in support of Mayor Jordan's open government philosophy. ln their view,
technology plays a key role both in serving citizens and facilitating internal operations.

Along with the emphasis placed on the City's external website, the Council's goal is for the City to realize internal
operating improvements and efficiencies through the effective use of technology.

The Council also views as important the City's positioning in regard to making use of open-source software and
outside software development resources. Access to City data via data warehousing strategies or open API's is
desired in order to ensure an environment that can rapidly adapt to changing demands for information and
applications.

The Council looks to the City-wide technology assessment to provide a view to the ability of the current
technology base to meet the external and internal goals of the City. Specifically, the Council would like to see the
City available technology functionality and operations compared against "best of class" in municipalities or
business operations where possible.

I nformation Technology

The lnformation Technology Division operates within the Department of Administration, reporting to the Finance
Director. lt is made up of two distinct functional areas.

1. lT Operations and Support

2. Geographic lnformation Systems Operations

The Division is the central provider, coordinator and administrator of lT-related applications, hardware and
infrastructure for all areas of the City except for Police and Fire. Police and Fire have lT staff reporting directly to
their organizations responsible for supporting their speciflc technology.

The Division supports a range of stand alone Utilities that are part of the City's infrastructure.

The City has approximately 500 lT users within its overall staff of approximately 750. Approximately 150 of these
users reside in Police and Fire.

PC desktops are the primary technology interface, with laptops and a variety of mobile devices in use across the
City. There is no comprehensive mobile communications strategy in place today.

There is no standard desktop image in use. Desktop software purchases may be budgeted and made by City
Divisions independent of central lT.

The City has at minimum 326 license users of Microsoft Office and 124 licensed users of Adobe Standard or
Professional.

The City has a number of outlying network locations supported by T1 data lines provided primarily by AT&T.

lT planning has been traditionally aligned with the City's annual budget process. Operations and support
historically have primarily focused on the major applications in use by the City.

On-going or planned projects for the next 12 months currently include:

City of Fayetteville, AR
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GIS software are expected to be released to July, 2010

Paperless utility billing

While the City is currently in the early stages of a roll-out of new VolP voice capability, the lT function has no
responsibility other than lP networking related to that roll-out.

As part of Mayor Jordan's focus on open government, the past two years have seen an increased focus on
development for the City's external web presence. ln particular, there has been a strong desire to use technology
to better enable all aspects of citizens' informational and transactional activities with the City.

A strong emphasis has been placed on adding functionality ranging from electronic document archives accessible
from the main website to electronic billing and on-line bill payment for City services (utilities, waste). Progress has
been slow and time lines to completion are not identified.

Video delivery via the City's external web presence has led to questions concerning the best strategies for
archiving video that currently are unresolved.

City lT staff play the role of systems integrator for Division or Department activities that require integration
between New World, Hansen and GIS software. Purchasing of many point solutions is initiated and driven by
various Divisions within the City, with central lT involved in the processes and taking on back-end integration
responsibilities.

Currently the City is experiencing user complaints regarding certain applications, network speed and overall
reliability. Common understanding or consensus does not exist as to the source issues leading to these
complaints.

These activities have generated frustration and concerns regarding the state of the City's underlying lT
infrastructure, applications portfolio, operations, and lT staffing currently in place to support the increasing
demands being placed upon it. Questions exist regarding the overall lT direction in regards to applications
portfolio and meeting anticipated future needs.

ln order to begin to address these concerns and questions, City Administration determined that an appropriate
first step was to conduct an independent City-wide assessment of all matters pertaining to lT infrastructure and
operations. The writing of this RFP document was commissioned in May, 2010. Accio.US of Fayetteville,
Arkansas was selected to oversee the RFP preparation and will not be responding to this RFP.

RFP Preparat¡on

ln preparation for the construction of this RFP document and City-wide assessment activities to follow, the
following actions were taken (information will be compiled and available in electronic format upon beginning of
work):

and Department Heads, a City Council member, lnternal Audit and selected others. The results of these
interviews were compiled and informed the RFP preparation.

counts, hardware and software inventories for data centers, network and desktop hardware, WAN and LAN
network documentation, hardware maintenance, software maintenance, software usage, project listings,
capital budgeting and historical lT cost.

The hope is that assessment firm candidates will have a rich selection of data already gathered and available so
that minimal time will be required during the assessment for information requests and responses. The goal of the
City is that the bulk of the time spent in the lT assessment deal with the substantive issues and decisions facing
the City going forurard rather than boiler-plate activities and commentary.

City of Fayetteville, AR
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2) City Technology Goals

2.1 Statement from the Mayor's 2010 State of the City Address - Technology Goals Directional Statement -
Key Goals and Objectives of the City of Fayetteville

"We will invest in our technology infrastructure to make government more efficient, to save taxpayers
money, and to make the City government more accessible and responsive."

2.2 City of Fayetteville Technology Goals

Make effectÌve use of technology to enable the City of Fayetteville to:

. lmprove operational effectiveness, efficiencies and responsiveness in all areas of City operations, with
internal only or external facing to the citizens.

o lmprove labor efficiencies and reduce or prevent the need for future staff additions

o Provide on-line facilities for citizens use in conducting business with the City

r Represent excellence in environmental stewardship - minimizing to use of paper and consumption of
resources

2.3 Purpose, Goals / Objectives - City-wide Technology Assessment

Purpose: The City-wide Technology Assessmenf is being undertaken in order to determine the current
state and capability of the City's existing lT infrastructure and operations in regards to meeting the future
needs and goals of the City.

Specific Goals / Objectives of the Assessmenf are to receive:

2.3.1 lndependent analysis of:
. The state of existing lT infrastructure
. The state of current lT Governance practices
. The state of current lT management processes

2.3.2 Evaluation of:
. Current lT sÍaffing level and capability
. Existing applications porlfolio

2.3.3 Recommendations regarding applications portfolio
2.3.4 Benchmarking of lT operations against similarly situated cities
2.3.5 Recommendations regarding all aspects of lnformation Technology within the scope of the

Assessment

3) Scope

3.1 The Scope of the lT assessment includes all aspects of lT infrastructure, software portfolio, operations
and staffing

3.1.1 Observations and interviews with City and lT staff/management and should be used as necessary
in conducting the work

3.2 Out of Scope:

3.2.1 Any type of business process review outside of the areas of lT operations or specific use of
applications software is not in scope.

3.2.2 Any business process review related to specific use of applications software should be solely for
the purpose of assessment of the software.

4l Deliverables

4.1 Assessment of current technology infrastructure, including.
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4.1.1 Security

4.1.2 Data network

4.1.3 Data center hardware and operations

4.1.4 Desktops and other end user hardware

4.1 .5 End user software

4.1.6 Recommendations regarding currenttechnology infrastructure

4.2 Assessment of current lT operations, including:

4.2.1 lT Governance

4.2.2 lT Organization

4.2.3 lT Documentation

4.2.4 lT Management processes

4.2.5 Staff size and capabilities

4.2.6 Software purchasing, development, maintenance and support processes

4.2.7 End user computing and related support processes

4.2.8 End user training

4.2.9 lT Help Desk

4.2.10 Recommendations regarding current lT operations

4.3 Assessment of existing applications and end-user software portfollo, including:

4.3.1 State of the current software implementation(s)

4.3.2 lnformed commentary regarding the current implementation(s) suitability for meeting the City's
Goals as well as current needs

4.3.3 Assessment of existing software portfolio and delivered functionality against "best in class"
municipalities.

4.3.4 Recommendations regarding applications software portfolio: Upgrades, migrations to vendor's
other products, or potential consideration of other vendor's software applications

4.4 Benchmarking of lT operations against similarly situated Cities. General criteria includes:

4.4.1 Population range of 50,000 to 100,000

4.4.2 Major university within city of at least 15,000 full time students

4.4.3 City responsibility for public utilities, with utility service area extending beyond city limits

4.4.4 City using New World, Hanson, or a similar type of comprehensive City management software
package

4.4.5 Example cities currently used as benchmarks for varÍous City activities includes Ames, lA, lowa
City, lA, Champaign, lL, Columbia, MO, Denton, TX, Lawrence, KS, and Urbana, lL

4.5 Summary Report including:

4.5.1 Summary of findings

4.5.2 Key lssues facing the City regarding technology, both short{erm and long-term

4.5.3 Areas of greatest opportunities

4.5.4 ldentification of technologies not in use by the City of Fayetteville that may be applicable and
appropriate for future consideration

4.5.5 Recommended priorities and action plan
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4.5.6 A discussion of implications, including financial and time frame where appropriate, related to key
issues, areas of opportunity and recommended priorities and action plan

5) City Provided Resources

5.1 City staff will be provided to support the management study as required

5.2 lT staff will make themselves and lT resources available for review/discussion

5.3 The City will provide needed workspace and meeting facilities

5.4 The City will assist in coordinating resources and scheduling meetings as needed

6) Timeline

6.1. Timeline for RFP Process - The timeline listed betow is the City's estimation of time required to complete
the RFP process. All efforts shall be made to abide by this schedule but it may change due to
d iffe re nt ci rc u m sta nces.

6.1.1 RFP Notification - Friday, July 2,2010

6.1.2 Question period - through Thursday, July 15, 2010

6.1.3 Proposals due - Friday, July 22,2010 @ 2:00 PM CDT

6.1.4 lnterviews - Thursday August 5, Friday, August 6, 2010

6.1 .5 City Council Review and Approval -September 7 ,2010
6.1.6 Notice to Proceed -Friday, September 10,2010

6.2 Timeline for project - The City has developed the following generaltimeline:

6.2.1 Execute approved contract - by September 10, 2010

6.2.2 lnitiate on-site information gathering:Week beginning September 13,2010

6.2.3 Preliminary results meeting on site - Friday, October 8, 2010

6-2.4 Final report draft due - Friday, October 22,2010

6.2.5 Final report completed and results presented to City: Tuesday, October 26,2010

7l Qualifications

7.1 Firm must have a minimum of five years of lT consulting experience in one or more appropriate areas
including lT Management, lT operations, lT project management, and lT strategic planning.

7.2 Firm must be experienced in providing lT consulting services for state, county or municipal government as
well as for general business.

7 21 
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conducted

a. Client

b. Client description

c. Contact information for the Client contact person or project manager

d. Project scope - Please give quantitative indications if possible

e. Project description

f. Estimated cost of entire project

g. Description of the specific services provided
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h. Location where services were performed

i. Firm staff involved in the project that would be expected to participate in the City of

, Fayetteville project

j. A statement acknowledging if the project was completed on time and on budget or
explanation of any variance

7.3 Lead consultant must have:

7.3.1 A minimum of three years of appropriate lT consulting experience in lT management and/or lT
strategic planning

7.3.2 Served as a lead consultant in a similar engagement with at least one government agency within
the past three years

7.4 Additional consideration via the selection criteria is given for additional experience and for experience
specific to municipal government with a similar scope of service to those being requested

7.5 Background information must be provided for each resource that would be assigned to work on this
project, including:

7.5.1 Name and Title

7.5.2 Referenced Projects participation

7.5.3 Potential Project Role

7.5.4 Years Experience with firm or other firms / companies:

a. Consulting

b. Other (describe)

7.5.5 Education: Degree(s)l/earlSpecialization

7.5.6 Current Certifìcation(s) / Registration(s)

7.5.7 Other Experience & Qualifications relevant to the proposed project

8) RFP Response Format

All Proposers shall submit eleven (1 1) oriqinal copies of their proposal as well as one (1) electronic copv on a
properly labeleld CD or other electronic media device. The electronic copy submitted should be contained
into one (f ) file. The use of Adobe PDF documents is strongly recommended but not required. Files contained
on the CD or electronic media shall not be restricted against saving or printing. The electronic copy shall be
identical to the original papers submitted. Electronic copies shall not be submitted via e-mail to ANY City
employees.

Proposals should be no more than twenty five (25) pages; single sided, standard, readable, print on standard
8.5x11 papers. The following items will not count toward the page limitations: appendix, cover sheet, letter of
transmittal, resumes (no more than I page per person), and forms provided by the City for completion. The
contents should be labeled as listed below.

8.1 Cover Sheet

8.2 Table of Contents

8.3 Letter of Transmittal

8.3.1 Submitted on the provider's letterhead - no more than four (4) pages

8.3.2 Concisely state the provider's understanding of the services required by the City

8.3.3 Provide a summary of why the Respondent believes itself to be the most qualifìed
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8.3.4 A statement granting the City and its representatives authorization to contact any previous client
of the Respondent (or a Respondent's Team Member) for purposes of ascertaining an
independent evaluation of the Respondent's or a Respondent's Team member's performance

8.3.5 Additional relevant information not requested elsewhere in this RFP

8.3.6 A statement indicating that to the best of the Respondent's abilities, all information contained in
the RFP submittal is complete and accurate

8.3.7 The signature of the letter shall be that of a person authorized to represent and bind the
firm/provider

8.4 Executive Summary

8.5 FirmQualifications,including:

8.5.1 Firm Overview, including:

a. Areas of specialization

b. Firm history

c. Location of home and branch offices;

d. Principal officers of the firm

e. Type of organization: lndividual or sole proprietorship, professional corporation,
partnership, joint venture, etc.

8.5.2 Project References - see section 7.2

8.5.3 Proposed Project Staffing - see section 7.5

8.5.4 Other relevant information not othen¡r¡ise requested

8.5.5 Proof of insurance - The firm shall provide and maintain in force at all times during the term of the
contract contemplated herein insurance for:

a. Workers' Compensation as required by Arkansas State Law, Commercial

b. General Liability, & Automobile Liability.

c. Proof of such shall be submitted prior to award of contract

8.6 Project Approach

8.6.1 Proposed Project Charter statement

8.6.2 Summary Overview of Approach

8.6.3 Critical success factors

8.6.4 Quality review process

8.6.5 Project team - roles and responsibilities

8.6.6 Projectcalendar,including:

a. High level work plan

b. Anticipated days on-site

c. Timing of specific resource involvement

8.6.7 Communication strategy

8.6.8 Project risk assessment

8.6.9 Proposeddeliverables

8.7 Pricing

8.7.1 Pricing should be based on time and materials with a "do not exceed" pricing cap

8.7.2 Hourly rates should be provided for all resources that will be assigned to the project
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City of Fayetteville
RFP 10-11, City-wide lnformation Technology Assessment
SECTION C: Statement of Disclosure - To Be Submitted With ALL Proposals

This page does not count towards page limitations set forth in this request for proposal or bid.

Proposer must disclose any possible conflict of interest with the City of Fayetteville, including, but not limited to, any
relationship with any City of Fayetteville employee. Your response must disclose if a known relationship exists between
any principal or employee of your firm and any City of Fayetteville employee or elected City of Fayetteville official.

lf, to your knowledge, no relationship exists, this should also be stated in your response. Failure to disclose such a
relationship may result in cancellation of a purchase and/or contract as a result of your response. This form must be
completed and returned in order for your bid/proposal to be eligible for consideration.

PLEASE CHECK ONE OF THE FOLLOWING TWO OPTIONS, AS IT APPROPRIATELY APPLIES TO YOUR FIRM:

1) NO KNOWN RELATTONSHTP EXTSTS

2) RELATIONSHIP EXISTS (Please explain)

PLEASE FILL OUT THE SECTION BELOW AND SUBMIT THIS FORM WITH YOUR BID OR PROPOSAL:

1.) l, as an officer of this organization, or per the attached letter of authorization, am duly authorized to certify the
information provided herein are accurate and true; and

2.) My organization shall comply with all State and Federal Equal Opportunity and Non-Discrimination requirements and
conditions of employment.

Printed Name

Signature
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City of Fayetteville
RFP 10-1 1, City-wide lnformation Technology Assessment
SECTION D: Authorized Negotiator lnformation - To Be Submitted With ALL Proposals

At the discretion of the City, one or more firms may be asked for more detailed information before
final ranking of the firms, which may also include oral interviews. NOTE: Each Proposer shall
submit to the Gity a primary contact name, e-mail address, and phone number (preferably a
cell phone number) where the City selection committee can call for clarification or interview
via telephone.

Name of Firm:

iiB-it

Name of Primary Gontact:

Title of Primary Gontact:

Phone#1 (cell preferred):

E-Mail Address:

Phone#2:

ls the primary contact (listed in Part l) able to legally bind contracts? yEs No (circreone)

lf no, please list contact that can legally bind a contract for the firm:

Name:

Title:

Phone#1 (cell preferred):

E-Mail Address:

Phone#2:

Date:

Signed:
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City of Fayetteville
RFP 10-11, City-wide lnformation Technology Assessment
SECTION E: Addendum Acknowledgement Form

Please acknowledge receipt of addenda for this invitation to bid or request for proposal by signing and dating below. All
addendums are hereby made a part of the bid or RFP documents to the same e)dent as though it were originally included
therein. Proposers/Bidders should indicate their receipt of same in the appropriate blank listed herein. Failure to do so
may subject vendor to disqualification.

ADDENDUM NO. SIGNATURE AND PRINTED NAME DATE RECEIVED

Note: Prior to submitting the response to this solicitation, it is the responsibility of the firm submitting a
response to confirm if any addenda have been issued. lf such document(s) has been issued, acknowledge
receipt by signature and date in the section above. Failure to do so may result in being considered non-
responsive.

lnformation regarding addenda issued is available on the City of Fayetteville website under the Purchasing
Division at wulu4aclgssfavettevi!!-g--eg by selection "Bid's, RFP's, and RFQ's" under the "Business" heading.
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City of Fayetteville
RFP 10-11, City-wide lnformation Technology Assessment
SECTION F: Draft Agreement

This contract executed this _ day of ,2010, between the City of Fayetteville, Arkansas, and

Contractor.In consideration of the mutual covenants contained herein, the parties agree as follows.

WITNESSETH:

WHEREAS, City has previously determined that it has a need for a CITY-WIDE INFORMATION

TECHNOLOGY ASSESSMENT SERVICES; and

WHEREAS, City, after soliciting competitive proposals for such services pursuant to City of

Fayetteville RFP 10-11 (herein after referred to as Request for Proposal or RFP), City has awarded this contract

to Contractor; and

WIIEREAS, Contractor has represented that it is able to satisfactorily provide these services according

to the terms and conditions of the RFP, which are incorporated herein by reference, and the terms and

conditions are contained herein; and

NOW THEREFORE, in consideration of the above and mutual covenants contained herein, the parties

agree as follows:

1. Services to be Performed: Contractor hereby agrees to provide the City with A CITY-WIDE

INFORMATION TECHNOLOGY ASSESSMENT SERVICES, as requested and more specifically outlined in

the RFP, this agreement, and all subsequent official documents that form the Contract Documents for this

Agreement.

2. Time of Service: Services shall be performed in a timely manner, as specified in the RFP.

3. Term of Agreement: Services performed pursuant to this Contract shall commence upon execution of

this agreement and continue until project is complete, unless canceled or terminated within thirry (30) days

written notice by either party.

4. Amendment of Contract: This Contract may be amended only by mutual agreement of the parties.

5. Assignment and Subcontracting: Contractor shall perform this contract. No assignment or

subcontracting shall be allowed without the prior written consent of the City. In the event of a corporate
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acquisition and/or merger, Contractor shall provide written notice to the City within thirfy (30) business days of

such notice of action or upon the occurrence of said action, whichever occurs first. The right to terminate this

contract, which shall not be unreasonably exercised by the City, shall include, but not be limited to, instances in

which a corporate acquisition and/or merger represent a conflict of interest or are contrary to any local, state, or

federal laws. Action by the City awarding a proposal to a Proposer, which has disclosed its intent to assign or

subcontract in its response to the RFP, without exception shall constitute approval for purposes of this

Agreement.

6. Cancellation: The City of Fayetteville reserves the right to cancel this Contract, without cause, by giving

thirty (30) days notice to Contractor of the intent to cancel, or with cause if at any time Contractor fails to

firlfill or abide by any of the terms or conditions specified.

Failure of the Contractor to comply with any of the provisions of this contract shall be considered a

material breach of contract and shall be cause for immediate termination of the contract at the discretion of the

City of Fayetteville.

In addition to all other legal remedies available to the City of Fayetteville, the City reserves the right to

cancel and obtain from another source any services which have not been provided within the period of time

stated in the proposal, or if no such time is stated, within a reasonable period of time from the date of order or

request, as determined by the City.

In the event that sufficient budgeted funds are not available for a fiscal period, the City shall notifu

Contractor of such occurrence and the Contract shall terminate on the last day of the then current fiscal period

without penalty or expense to the City. The City reserves the right to terminate within the thirly (30) day notice

because of budgetary issues.

7. Compensation: As compensation for Contractor providing services to the City as described herein, the

City shall pay Contractor in arrears, based on the submission of invoices for work completed and properly

authorized.

8. Permits & Licenses: Conttractorshall secure and maintain any and all permits and licenses required to

complete this contract.

9. Minimum Insurance Requirements: Contractor shall maintain insurance in at least the amounts required

in the RFP throughout the term of this contract. Contractor must provide a Certificate of Insurance in

City of Fayetteville, AR
RFP 10-1 1, City-wide lnformation Technology Assessment
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accordance with the insurance requirements listed within the RFP, evidencing such coverage prior to issuance

of a purchase order or commencement of any work under this conhact. Contractor shall ensure that any

subcontractors or persons hired by subcontractors maintain the same level of insurance coverage as Contractor.

l0.Indemnification: Contractor shall indemniff, pay the cost of defense, including but not limited to

attorneys' fees, and hold harmless the City from all suits, actions or claims of any character brought on account

of any injuries or damages received or sustained by any person, persons, or property by or from the said

Conlractor; or by, or in consequence of any neglect in safeguarding the work; or on account of any act or

omission, neglect or misconduct of Conlractor ; or by1 or on account of any claim or amounts recovered under

the Workers' Compensation Law or of any other laws, by-laws, ordinances, order of decree, except only such

injury or damage as shall have been occasioned by the sole negligence of the City of Fayetteville. The fìrst ten

dollars ($10.00) of compensation received by Contractor represents specific consideration for this

indemnifi cation obligation.

11. Governins Law & Jurisdiction: Legal jurisdiction to resolve any disputes shall be Washington County,

Arkansas with Arkansas law applying to the case.

12. Severability: The terms and conditions of this agreement shall be deemed to be severable.

Consequently, if any clause, term, or condition hereof shall be held to be illegal or void, such determination

shall not affect the validity of legality of the remaining terms and conditions, and notwithstanding any such

determination, this agreement shall continue in full force and effect unless the particular clause, term, or

condition held to be illegal or void renders the balance of the agreement impossible to perform.

13. Changes in Scope or Price: Changes, modifìcations, or amendments in scope, price, or fees to this

contract shall not be allowed without a prior formal contract amendment approved by the Mayor and the City

Council in advance ofthe change in scope, cost or fees.

14. Freedom of Information Act: Documents prepared while performing city contractual work are subject to

the Arkansas Freedom of Information Act. If a Freedom of Information Act request is presented to the City of

Fayetteville , Contractor will do everything possible to provide the documents in a prompt and timely manner as

prescribed in the Arkansas Freedom of Information Act (A.C.A. $25-19-101 et. seq.) Only legally authorized

photocopying costs pursuant to the FOIA may be assessed for this compliance.

City of Fayetteville, AR
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15. Documents Comprising Contract: The contract shall include this Agreement for CITY-WIDE

INFORMATION TECHNOLOGY ASSESSMENT SERVICES, as well as the following documents, which are

incorporated herein by reference.

a. City of Fayetteville's Request for Proposal and all of its addenda and attachments issued on

_,2010;
b. Contractor' s Certificate of Insurance as required, listing the City as an additional insured;

c. Contraclor' s Proposal.

If there is a conflict between the terms of this Agreement and the above referenced documents, the conflict

shall be resolved as follows: the terms of this Agreement shall prevail over the other documents, and the terms

of the remaining documents shall be given preference in their above listed order

WITNESS OUR HANDS THIS DAY OF , 2010.

CITY OF FAYETTBVILLE,
F'AYETTEVILLE, ARKANSAS

LIONELD JORDAN, Mayor

Attest:

Sondra Smith, City Clerk

CONTRACTOR

NAME AND TITLE
ATTEST: COMPANY SECRETARY

City of Fayetteville, AR
RFP 10-1 1, City-wide lnformation Technology Assessment
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City of Fayetteville
RFP 10-1 1, City-wide lnformation Technology Services
Statement of No Submittal- lf Applicable

ln order to assist the Purchasing Division of Fayetteville in evaluating and improving our solicitation process, we
are asking for completion of this form and returning via fax or e-mail. By submitting this form, it will assist us in
evaluating all response, improving our bid solicitation process, and to maintain a positive relationship with our
vendors.

We, the undersigned, have declined to bid for the following reason(s):

1.

2.

3.

4.

5.

6.

-NAME OF FIRM:

We do not offer this service/product

Our schedule would not permit us to perform

Unable to meet speciflcations

lnsufficient time to respond to the lnvitation to Bid

We are unable to meet bond requirements

Other (Explain)

-BUSINESS ADDRESS:

-CITY. -STATE:

FAX:

*zlP'.

-PHONE:

"E-MAIL ADDRESS:

.BY:( PRINTED NAME)

*AUTHORIZED SIGNATU RE:

*TITLE: *DATE:

"PLEASE LIST OTHER COMMENTS BELOW:

*Please note: We appreciate your feedback on this form and are very interested in your reason for not bidding.
Please do not hesitate to contact us at 479-575-8220 if you have questions, comments, or concerns regarding

these bid documents.
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THË CITY QF FÁYEREVILI-E, ARKANsAS
ARKA

REP;í'0, ;4,1.', Ad de n d u m', I
RFP 10-11, City-wide lnformation Technologl Assessmenf

City of Fayetteville - Purchasing Division
113 W. Mountain - Room 306

Fayetteville, AR72701
Phone: 479.575.8220

E-Mail: aforen@ci.fayetteville.ar.us

Date: Monday, July 19,2010

To: All interested parties

From: Andrea Foren, CPPB, Purchasing Agent

Notice: This addendum is hereby made a part of the proposal documents to the same extent as though it
were originally included therein. Proposers should indicate their receipt of same in the appropriate blank listed
herein. Failure to do so may subject vendor to disqualification. Addendum shall be acknowledged in the
appropriate form as provided in the RFP documents.

The following questions were presented by interested parties are hereby answered and made part of this RFP.
All answers to questions are presented in BOLD.

1. At the bottom of page 13 of the City's RFP 10-11 , various RFP preparation efforts are described.
a. Does the data gathering effort include historical lT plans, current lT job descriptions, and detail

concerning lT headcount and personnelturnover? Yes
b. Does the data gathering effort include collection of the various lT security and information

assurance policies currently in force? No
c. Will information concerning hardware and software assets be presented in either database or

Excelformat? Yes
d. Will the results of a recent network discovery be included? Network mapping and devices

attached will be provided.
Will the results of the City's most recent lT security audit be included, including the results of
penetration tests? There has not been a security audit within the past year.
Will information being collected include existing contracts (i.e., maintenance and support,
leases, etc.?) Yes
Will the data gathering effort flag desktops / servers that are not current with vendor supplied
maintenance packages? No desktops or servers are on extended maintenance except
A5/400's.

2. Are the City's lT costs "charged back" to user agencies? lf so, will that data be made available as part
of the data gathering effort? There is no charge-back system in place.

3. lt is noted in the lT Organization Chart on page 29 the department has a help desk.

a. What level of support is provided - i.e., does the lT department field all questions, or are more
common questions handled by "super users" in the various user agencies. lf so, are these staff
within the scope of the assessment? The help desk is the primary first level of support for
all areas of the city except for Police and Fire.

b. Does the helpdesk use self-service tickets? lf so, will such a repository be available as part of
the data gathering effort? Users do initiate help desk tickets. Ticket history will be
available.

Paoe 1 of 2
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4. ls there a formal lT change management process? No "formal" process exists. Various levels of
documentation exist depending on application.

5. ls there a project management office within lT? No formal PMO exists.

6. What process is currently used to initiate an lT project? Document the project's business case?
Prioritize the project against other projects? This discovery should be included within the
assessment.

7. ls there an active lT Steering Committee or lT Capital lnvestment Review Committee? No formal lT
committees exist.

B. Would the City consider listing the specific applications in its software portfolio considered to be "in
scope?" lf not, on page 12 of the RFP the City excludes the Police and Fire Department from the
scope of the RFP. ls the Municipal Court, including any community corrections agency, within the
scope of the RFP? The major applications "in scope" are listed on page 12 of the RFP. The
assessment is intended to be city-wide and both Police and Fire are included in the scope of the
assessment. The Municipal Court is also considered within the scope of the assessment. Note:
The Gity also utilizes New World Public Safety software.

9. How many departments will be interviewed as part of this project? There were 16 different areas
that were interviewed prior to the RFP being issued. lt will be up to the assessment firm to
determine the extent of interviews necessary as part of their work.

10. Does the City have a required or anticipated amount of onsite time? The City has no required
amount of on-site time. lt is anticipated that the assessment firm will make the determination of
what is needed to perform the work. lt is anticipated that some amount of on-site time will be
needed to adequately perform the work.

11. Reference page 13, RFP Preparation: This section states that an end-user survey will be conducted
and concluded by mid-July 2010. Could the City provide a copy of this survey to potential bidders? Yes
- please see attachment to this addendum for survey results.

12. Page 16, Section 6. The City has presented an aggressive timeframe for contract approvaland notice
to proceed. Does the City anticipate that it will adhere to this schedule? Yes

. 13. Page 16, Section 6.2.5. What is driving the City's deadline to complete the final report by October 26,
2010? The Gity would like the results of the assessment available in time to inform the 2011
capital budgeting process.

14. ls a presentation to the City Council a requirement of the project? No

15. Page 18, Section 8.7. Can the City provide more detailon how pricing should be presented? The Gity
would like a "not to exceed" pricing quote that includes budgeted expenses. Hourly rates
should be provided for all project team members. lt is anticipated that billing will be at time &
materials rates up to the "not to exceed" pricing.

16. Does the City have a budget established for this project? lf so, can the budgeted amount be made
available? The City does have an established budget for the project. As per the standard
practice of the City, the budgeted amount will not be made available.
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Overall, I am satisfied with the level of Direction and Leadership provided by
the City and the lT Staff.

The City appears to be "proactive" to changing technology needs.

The City has a clear process for how technology related projects are
identif¡ed, reviewed, prioritized and executed.

lT Leadersh¡p and Staff are well versed on current and emerging
technologies.

The process for developing and reviewing annual technology budgets are
known and understood.

The technology budget and technotogy staff appear to be appropriate for the
size of the City.

lT Staff are "customer service" oriented.

lT Staff "listen" to my needs and provide an action plan to resolve the
request.

lT Staff are helping the City meet lT technology needs.

Technology plann¡ng is aligned w¡th the needs of the Divisions/Departments.

Direction and Leadersh¡p

City Management provides leadership and support for the lT vision at the
City.

There is a clear vision for the future of technology at the City.

0% 10% 20% 30% 40% 50% 60% 70% 80% 900/0 t00yo

E Disagree

tr Neither Agree Nor Disagree

EAgree
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lT Staff are able lo deìiver results on time
and within budget while satisfying stated

business requirements.

There is a level of trust in working w¡th lT
support statf.

lT Staff are focused on results.

lT Slaff behave professionally.

lT Staff think creatively and ¡n ân
¡nnovat¡ve mânner.

lT Staff effective¡y develop positive
working relationsh¡ps with end-user staff.

lT support staff appear to have adequate
resources to provide the level of service

required,

lT support staff appear to have adequate
skills to prov¡de the level of serv¡ce

required.

Service and Supportl

There is satisfaction w¡th the qual¡ty and

effectiveness of service delivered by lT
support staff.

lT related problems are resolved in an

appropriate timeframe.

10o/o 20o/o 30o/o 40o/o

@Strongly Disagree

@ Disagree

tr Neither Agree Nor Disagree

EJAgree

I Strongly Agree
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lT Staff are available dur¡ng the
hours when I need ass¡stance.

lT Staff are able to effectively apply
technology to solve the City's

needs and problems.

There is a clear process in how lT
related issues are communicated,

prioritized and resolved.

I feel that my high priority needs are

being addressed and prioritized by
lT staff.

lT support staff identify the nature

of the problem and attempt to

educate on how to avoid it in the
future.

lT Staff have an understand¡ng of
the business organization, politics

and culture.

lT Staff look for methods of
streamlining tasks.

lT Staff look for ways to automate
manual tasks.

Service and Support2
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@Strongly Disagree
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tr Neither Agree Nor Disagree
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Overall, I am satistifed wih the level

of service and support from lT staff

Documentation Development

Project Management

Business Analysis

Technology Planning

End-user Technical Training

lnformation Requests and Report
Development

Systems (if applicable)

Geograph¡c lnformation

Network Support

Desktop Support (personal
computers, printers, etc.)

AS/400 Technical Support

Application Support

Web/l ntranet Development

Appllcation Development

lT Staff prov¡de effective support in the following areas: WNA

EStrongly Disagree

tr Disagree

tr Neither Agree Nor Disagree

!Agree
El Strongly Agree
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Computer Data Security

Wireless Technology

Business Applications

lmaging Technology

Data Storage

The designated technology is adequate for my current and future needs:

Remote Access

Office Automation Suite (Word,

Excel, PowerPoint)

Shared Network Drives

Network Printers

lnternet Access

Email and Calendaring

0o/o 10% 20o/o 30o/o 40o/o 50o/o

S Disagree

tr Neither Agree Nor Disagree 
ItrAgree 
i

lStrongly Agree

600/0 70o/o 80% 90o/o 100%

A. 5 
RFP #10-11 Plante & Moran, PLLC 
Page 44 of 98



Reporting and Information Delivery

The network and system security precaut¡ons ¡n place are appropr¡ate and allow me

to access data I need to perform my job.

Ema¡l

DesKop Software

Mobile Devices

Work Order Management

nventory Management

Purchas¡ng Card Support

GIS

EDI\4S - Document lmaging

Hansen

New World

The designated spec¡f¡c technology is adequate for my current and future needs:

jYo 10o/o 20o/o 30o/o 40o/o 50o/o 600/o 70o/o 80o/o 90o/o 100o/o
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Training classes should be held at my specifìc building.

Training is suffìcient to allow me to use technology effectively.

The training materials are easy to use and an effective tool after the

formal training session.

The irainers communicate class material effectively.

Training classes are offered at times that are easy to attend.

The content of training classes is pertinent to computer users.

I would use computer based courseware if relative small incentives were
offered for its successful completion.

I feel computer based training would be used enough to justify the City
investment ¡n the tooì.

lT should supplement the classroom training offered today, wìth computer

based courseware delìvered over the City network directly to my

Computer.

Adequate technology related tra¡ning opportunities are being offered to

computer users.

Trainingl
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Overall, I am satisfìed with the level

of General Application Training
provided.

I feel the training I receive is

adequate on the Email system.

I feel the train¡ng I receive is

adequate on use of the GIS sYstem.

I feel the train¡ng I receive ¡s

adequate on EDMS for document
imag¡ng.

I feel the training I receive is

adequate on Hansen systems.

I feel the training I receive is

adequate on New World systems.

Overall, I am satìsfied with the level

of Desktop training provided.
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lnteraction with lT regarding needed

and on-going projects is effect¡ve.

lnteraction with lT HelP

Desk/Network Support team is
effective.

lnteraction with IT regarding needed

and on-going projects is positive.

lnteraction w¡th lT Management
team is effective.

lnteraction with lT GIS team is

Positive.

lnteraction w¡th lT HelP

Desk/Network Support team is
positive.

lnteraction with lT Management is
positive.
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a problem cannot be resolved within
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When problems occur, lT clearly
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resolution.

Computer users are informed when

a problem occurs that will ¡mpact
their work.
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lnteraction with lT GIS team is
effective.

Overall, I am sat¡sf¡ed with the level
of communication from lT Staff.

lT Staff are shar¡ng information that

is of value.

The City's long-range technology

vision and plans for ¡mplementation
are shared with me.

Adequate notice is given for
scheduled technical maintenance

and upgrades.

Communicat¡on2

An automated method to in¡tiate a

technical support trouble ticket that
can be tracked is available and

useful.

I would use a report of outstanding
and resolved technology requests if

it was avaìlable.
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Plante & Moran, PLLC
27400 Northweslern Highway

PO. Box 307

Southfield, Ml 48037-0307

Iel:24A.35225OO

Êa* 248.352.OO18

plantemoran.com

ALrgust I 8. 2010

City ol Fayetteville

Ms. Andlea Foren, Purchasing Agent
Purchasing Division - Iì,oom 306

I l3 Wesl lVlountain

I"ayetteville, Af{ 7270 I

Dear Andrea:

Attached please find revised General l'elms ancl conditions. 'l'his version includes rnutually zrgreed upon

changes and leplaces pages 32 - 34 ofour proposal.

Vcry truly yours,

PLANI"E & MOIìAN, PLLC

RFP 10-1 1, Appendix B

Revised General Terms & Conditions

#s-*vÌ*l¡'f È {..å.d\ d Â.-s ¡

/¿*4-
Adam Rujan

Partner'
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Professional Services Agreement - Consulting Services

Addendum to Plante & Moran, PLLC Engagement Letter Dated July 21,2010

This Professional Services Agreement is part of the engagement letter for our consulting services dated

July 21 ,2010 between Plante & Moran, PLLC (referred to herein as "P&M", "we", "our" or "us") and the

City of Fayetteville (referred to herein as "the City of Fayetteville", "you" and "your").

l. Management Responsibilities - The consulting services we will provide are inherently advisory in
nature. We have no responsibility for any management decisions or management functions in
connection with our engagement to provide these services. Fufther, you acknowledge that the City of
Fayetteville is responsible for all such managernent decisions and management functions; for
evaluating the adequacy and results of the services we will provide and accepting responsibility for
the results of those services; and for establishing ancl maintaining internal contfols, including
monitoring ongoing activities, in connection with our engagement. You have designated Ms. Andrea

Foren, Purchasing Agent to oversee the services we will provide.

2. Nature of Services - Our project activities will be based on information and records provided to us

by the Ciry of Fayetteville. We will rely on such underlying infomation and records and our project
activities will not include audit or verification of the information and records provided to us in
connection with our project activities.

The project activities we will perform will not constitute an examination or audit of any the City of
Fayetteville financial statements or any other items, including the City of Fayetteville's internal

controls. This engagement also will not include preparation or review of any tax returns or consulting
regarding tax matters. If you require financial statements or other financial information for third-
party use, or if you require tax preparation or consulting services, a separate engagement letter will be

required. Accordingly, you agree not to associate or make reference to P&M in connection with any

financial statements or other financial information of the City of Fayetteville. In addition, our

engagement is not designed and cannot be relied upon to disclose errors, fraud or illegal acts that may

exist. However, we will inform you of any such matters that come to our attentiou.

3. Use of Report - At the conclusion of our project activities, we will provide you with a written report

as described in the engagement letter. Our report will be restricted solely to use by management of
the City of Fayetteville and you agree that our report will not be distributed to any outside parties for
any purpose other than to carry out legal responsibilities of the City of Fayetteville. We will have no

responsibility to update our report for any events or circulnstances that occur ol becolne known
subsequent to the date ofthat report.

4. Confidentiality, Ownership and Retention of Workpapers - During the course of this

engagement, P&M and P&M staff may have access to proprietary information of the City of
Fayetteville, inch.rding, but not limited to, information regarding trade secrets, business methods,

plans, or projects. We acknowledge that such information, regardless of its form, is confidential and

proprietary to the City of Fayetteville, and we will not use such information for any purpose other

than our consulting engagement or disclose such inforuation to any other person or entity without the
prior written consent of the City of Fayetteville.

In some circurnstances, we may use local or international third-party set'vice providers ol'P&M
affiliates to assist us with our engagement. In order to enable these service providers to assist us in
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this capacity, we must disclose information to these service providers that is relevant to the services

they provide. Disclosure of such information shall not constitute a breach of the provisions of this
agreement.

In the interest of facilitating our services to you, we may communicâte or exchange data by internet,
e-mail, facsimile transmission or other methods. While we use our best efforts to keep such

communications and transmissions secure in accordance with our obligations under applicable laws
and professional standards, you recognize and accept that we have no control over the unauthorized
interception of these communications or transmissions once they have been sent, and consent to our
use of these electronic devices during this engagement.

Professional standards require that we create and retain ceftain workpapers for engagements of this
nature. All workpapers created in the course of this engagement are and shall remain the property of
P&M. We will maintain the confidentiality of all such workpapers as long as they remain in our
possession.

Both the City of Fayetteville and P&M acknowledge, however, that we may be required to make our
workpapers available to regulatory authorities or by court order or subpoena. Disclosure of
confidential information in accordance with requirernents of regulatory authorities or pursuant to
court order, FOIA (Freedom of Information Act) or subpoena shall not constitute a breach of the
provisions of this agreement. In the event that a request for any confidential infomation or
workpapers covered by this agreement is made by regulatory authorities or pursuant to a court order
or subpoena, we agree to inform the City of Fayetteville in a timely manner of such request and to
cooperate with the City of Fayetteville should you attempt, at your cost, to limit such access. This
provision will survive the termination of this agreement.

'We reserve the right to destroy, and it is understood that we will destroy, workpapers created in the
coul'se of this engagement in accordance with our record retention and destl'uction policies, which are

designed to meet all relevant regulatory requirements for retention of workpapers. P&M has no
obligation to lnaintain workpapers other than for its own purposes or to rneet those regulatory
requirements.

Upon the City of Fayetteville's written request, we will, allow others to view any workpapers
remaining in our possession.

5. Fee Estimates - In any circumstance where we have provided estimated fees, fixed fees or not to
exceed fees, these estimated, fixed or not-to-exceed fees are based on the City of Fayetteville
personnel providing P&M staff the assistance necessary to satisfy the City of Fayetteville
responsibilities under the scope of services. This assistance includes availability and cooperation of
those the City ofFayetteville personnel relevant to our project activities and providing needed

information to us in a tirrely and orderly lranner. In the event that undisclosed or unforeseeable facts

regarding these.matters causes the actual work required for this engagement to vary from our
estimates, our estimated fees will be adjusted for the additional time we incur as a result.

In any circumstance where our work is rescheduled, we offer no guarantee, express or implied, that
we will be able to meet any previously established deadline related to the completion of our work.
Because rescheduling our wolk imposes additional costs on us, in any circumstance where we have
provided estimated fees, those estimated fees may be adjusted for additional time we incur as a result
of rescheduling our work.

Any fee adjustments will be determined in accordance with the Fee Adjustments provision of this
agreement.

0lante
moranJJ
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Payment Terms - Our invoices for professional services are due upon receipt unless otherwise

specified in our engagement letter. ln the event any of our invoices are not paid in accordance with
the terms of this agreement, we may elect, at our sole discretion, to suspend work until we receive

payment in full for all amounts due or terminate this engagement. In the event that work is
suspended, for nonpayment or other reasons, and subsequently resumed, we offer no guarantee,

express or implied, that we will be able to meet any previously established deadlines related to the

completion of our consulting work or issuance of our consulting report upon resumption of our work.

Fee Adjustments - Any fee adjustments for reasons described in this agreement will be determined

based on the actual time that P&M staff expend at the hourly rates stated in this agreernent, plus all

reasonable and necessary travel and out-of-pocket costs incutred, and included as an adjustment to

our invoices related to this engagement. You acknowledge and agree that payment for all such fee

adjustments will be made in accordance with the payment terms provided in this agreement.

Termination of Engagement -This agreement may be terminated by either palty upon written
notice. Upon notifrcation of termination, our services will cease and our engagement will be deemed

to have been completed. You will be obligated to compensate us for all time expended and to

reimburse us for all out-of-pocket expenditures through the date of termination of this engagement.

Conflicts oflnterest - Our engagement acceptance procedures include a check as to whether any

conflic*s of interest exists that would prevent our acceptance of this engagement. No such conflicts

have been identified. You understand and acknowledge that P&M may be engaged to provide

professional services, now or in the future, unrelated to this engagement to parties whose interests

may not be consistent with yours.

10. Agreement Not to Influence - the City of Fayetteville and P&M each agree that each respective

organization and its employees will not endeavor to influence the other's employees to seek any

employrnent or other contractual alrangement with it, during this engagement or for a period of one

year affer termination of the engagement. The City of Fayetteville agrees that P&M employees are

not "contract for hire." P&M may release the City of Fayetteville from these restrictions if the City of
Fayetteville agrees to reimburse P&M for its recruiting, training, and administrative investment in the

applicable 
"*ployr". 

ln such event, the reirnbursement alnount shall be equal to two hundred hours

of billings at the hourly rate stated in this agreement for the P&M employee.

End of Professional Services Agreement - Consulting Services

7.

8.

9.

34

A. 5 
RFP #10-11 Plante & Moran, PLLC 
Page 53 of 98



RFP 10-1 1 , Appendix C
Pr:oposãl by Flante &,Moran; PLLC

Plante & Moran is a leading
national provider of technology

consulting to goventnzent

clients. We bring a balance oJ'

technical expertís e, industty
insight, and comntitnxent to our
cttslomers that is tmparalleled.

Froposal to Fnovide lnformation Technology
eo¡'rsu lting Assessment Services

City of Fayettevi[[e, AR.

Submitted by:
Plante & Moran, PLLC

27 4OO Northwestern Hwy.
Southfietd, Ml 48037-0307

Contact lnformation:
Mr. Adam Rujan, Partner

1-800-544-0203

olante
4-,
moran
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Plânte & Moran, PLLC
27400 Northwestern Higirway

PO. Box 307
Southfield, Ml 48037-0307

Tel: 248.352.2500

Fax; 248.352.001 I
plantemoran,com

IuIy 21,2010

City of Fayetteville
Ms. Andrea FoLen, Purchasing Agent
Purchasing Division - Roorn 306

113 West Mountain
Fayetteville, AR 12701

Dear Ms. Foreu

Plante & Moran, PLLC is pleased to respond to your Request for Proposal (RFP 10-11) to provide an
independent City-wide Information Technology Assessment for the City of Fayetteville. It is our
undelstanding that the City has a strong desire to use technology to better enable all aspects ofcitizens'
infornation and transactionaì activities within the City. The City is also interestecl in iurproving its IT
function including areas pettaining to IT organization, administration and assets as mentioned in the RF-P

and has clecided to engage the seryices of an independent consultant to conduct a City-wide Infbmration
Technology Assesstnent. Based on information provided, we understancl that the City maintains a

significant IT investment, and operates in a corlparatively sophisticated envíronment.

We believe that Plante & Moran is uniquely qualified to assist the City of Fayetteville in conducring this
I'l- Assessment. Our team f'ocuses exclusively on providing independent technology consulting services
to cities and counties which are very similar to Fayetteville. Our clients and our base of benchrnark
inl'ounation reflect nutïrerous qnivetsity tou,ns and other sophisticated constitueilts. Notable clients have
included: Am Arbor, MI (UM), Flagstaff, AZ (NAU), Bun'ough of State College, PA (Penn State),
Alexandria, VA (DC tlett'o area) and Rouncl Rock, TX (headquarlers of Dell Computers). We strongly
elìcourage you to call any ofour culrellt 01'past clients for refereuces.

We believe that this base of experience is very helpful in unclelstandíng the constituents of the
rlulicipality, and cousequently the goals and objectives of City management. Also, we have a fairly
robust base of curreut benchrark information, allor.ving our team to fbcus on trore value-added aspects of
the project. Futther, while we are very fàlniliar with many of Þ-ayetteville's rnajor applications (e.g. New
Woild, Hausen, ESRI), we are completely vendor independent allowing us to provicle the best possible
advice to clients.

Plante & Moran was founcled as a prolèssional selices fìnn in 1924. We have been specializing in
assisting municipalities with techlology matters for over 30 yeals. Sorne highlights of our practice
inclucle:

Praxity ''

HEMAER ..
GLOEAI- AILIAIICE OF
IflDEPEilOEHT FIEMS
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st Significant and recent experience in conducting Infonnation Technoiogy Assessments and related
Techrrology Consulting for-municipal clients including current and recent engagernents for the
following entities

o City of Flagstaff, AZ

o Santa Barbara County, CA

o City ofAsheville, NC

o City of Ann Arbor, MI*
o Johnson County, KS

o Vy'aukesha County, WI

o City of Mesa, AZ*

o City of Alexandria, VA*
o City of Lee's Sumnrit, MO*

o Washtenaw County, MI*
o City of Rouncl Rock, TX

o City of Roswell, GA

o City of Des Moines,IA

o Oaklancl County, MI+

.çervcd

s We have relevant experience conducting IT-r'elated projects for municipalities that are the homes to
rnajor universities such as the City of Ann Arbor, MI (University of Michigan), City of Flagstaff, AZ
(Northern AZ University) and have recently been engaged by the Borough of State College, PA (Penn

State Univelsity).

Fá Within the public sector', we are independent from all hardrvare, software and com:nunications
products and solutions allowing us cotnplete inclependence when recommending solutions for our
public sector clients.

u Nearly 30 years experience in providing technology consultiug services f'or municipal clients. Our
praject team has significant experience providing infornation teclnology consultiug services to
rlunicipal clients.

sg Significant experience ilt conducting studies and assisting in the cleployurent of lelevant municipal
technologies including rvireless, VOIP, document managelnent aud ERP systenls.

e Fligh level of client satisfaction in perforrning municipal-basecl IT Assessrnents arrd Strategic Plans.
Additionally, we have achievecl a very high rate of repeat work with clients rvhorn we had assisted in
technolo gy assesslnent and plannin g proj ects.

æ Signif,rcant expettise in the area of IT Govemance. In fact, our ploposecl Project Dilector, Adam
Rujan, has recently contributecl a chapter on the topic to a recent PTI published book.

e Active parlicipation in uumerous organizations serving the technoiogy needs of our t.nunicipal clients
including Public Technology Institute (PTI), Government Management Inf'on.uation Sciences (GMIS)
ancl Goverrunental Finance Officers Association (GITOA)

Our'proposecl team blends the technology and municipal operations klorvledge with seasoned.
nlanagemetrt consultants to work on this important initiative. Wc bclieve that based upon these

experiences and the quality of our proposed team, \ve are well qualifìed to plovide objective and

complehensive IT Assessrnent and Strategic Plaruring consulting serwices to the City. We encoulage and

authorize the City of Fayetteville ancl its representative's authorization to contact any previous client of
Plante & Moran for purposes of ascertaining an inclependent evaluation of Plante & Moran's
performance.
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If you have any questions conceming this ploposal, please contact:

Mr. Adaln Rujan, Paltner

21400 Northwestem Hwy.

Southfi eld, MI 48037 -0307

Phone Number: 248-223-3328

Adam.ruj an@plantemoran.com

Mr. Rujan is authorized to contraÇtually bincl the Firm. Plante & Moran has provided our standarcls tenns
and conditions for the City's review. Our proposal is valid f'or 90 days from the response date. We
acknowledge receipt of the City's Addenclum Number I to this RFP.

To the best of our ability, Plante & Momn's response to the City of Fayetteville's RFP is complete and
accurate.

Very truly yours,

PLANTE & MORAN, PLLC

Adam Rujan
Partner

0lanteL¿rL-
moran
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Executive Sumrnary

ï.ñ /tssur'tr6lÉåoÉis ¿ãï1ruÉ ÉËee illiÉu,' of F¿avet{eviËle

The City of Fayetteville is located in the nofihwest comer of the State of Arkansas with a City population of
approximately 70,000 residents. The City is the County seat of Washington County, AR provicling a broad
variety of municipal serwices to constituents and businesses within the legion. The City is also part of a

Metropolitan Area consisting of approximately 420,876 residents and is home to the University of Arkansas.

Like many municipalities, the City of Fayetteville is expedencing increased levels of constituent dernand that
is compounded by the difficult econornic times that have impacted municipal buclgets on a national basis. As
a result, departments are being forced to "do rnore with less" and maximize use of existing resources.

Technology is an enabler to achieving irnproved efÏciencies in operational activities in a cost effective
rnarlller. At the same tirne, municipalities are also viewing their IT depaftments as needing to be cost
effective with existing providers who can provide similar services from the private sector.

V/ith these factors in mind, the City has determined that a City-wide, independent assessment of the
Infonnation Technology (IT) function is necessary to evaluate the IT functions and operations to implove
intemal practices and service delivery. The City has a desire to procure the services of an extemal consnltant
who is experìenced in performing sr-rch projects rvitlún the murricipal envirorunent.

I.2 []roposec$ Íi*ie¡'c¡,¡rs

Plante & Moran, having conducted numelous similar IT Assessment projects for rnunicipal-based

organizations, proposes a set ofactivities that are iffended to conduct a thorough and un-biased review ofthe
City IT fuilction. A summary of these activities that have been proven through the completion of numerous

similar projects are as follows:

= Concluct Prqect Management Related Activities

e Collect and Review Documentation

tq Conchrct IT Staff Interuiews

ts-r ftsvlew and Assess Technical Envírorulent

a Conduct On-Line End-User Survey

s Conduct Stakeholder Inter-views

ic Concluct Comparative Resealch

i¡ Prssent Major Finclings and Analysis

a Develop Draft IT Assessmelrt Reporl

Éi p¡"0*. Final Report and Oral Presentation

Our overall approach encolu'ages partícipation and offers llurrìerous opportunities for input from City
stakeholders. hr consultation with the City's hrfonnation Technology Executive Team the end result of
the project is intended to provide an overall assessment of the cur'rcnt IT environment at the City along
with specifìc actionable itenrs to itnprove the efficiency and effectiveness of departmental operations

inclucling areas of IT organizatiort, administration and technology as illustrated on the graphic below.
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Assessment Areas

Do we have the correct number
of staff with the right skills?

Technology

Administration Do we procure and support
the most appropriate
equipment and systems?Do we propeñy manage and

administer the technology we have?

The specific differentiators that have been noted by our clients iu our providing these serices are as

fbllows:

Our fiirn has been performed technology. consulting selvices to municipal clients tbr over 25
years with a consistent track.record of outstanding client satisfaction. This is rrcognizecl through
significarrt repeat work with clients in which we have perfolmed up-fiont lT Assessment and/or-

IT Sttategic Plamring projects.

All ofthe staffclesignated to this project has significant, recent and relevant experience in
conducting IT Assessment projects for public sector organizations that ale of the size and
sophistication of the City of Fayetteville. Additionally, our staff have obtainecl certifications that
are relevant to best sewing our municipal clients including PMI's Project Manageurent
Professional (PMP), ECM Certifred Practitioner certifications and ITIL V3 Founclation
cerlification.

Over the last several years, we have provicled technology consulting services to a large nunber of
nrurricipal organizations who have been recognized as very prog essive in their use of technology.
Tlr.rough these experiences, we have had a chance to view a large number of IT organizational
structures" lT administrative functions and uses of technology that carl be leveragecl fbr the City
of Fayetteville.

Through extensive experience in perfomring sirnilar projects, we have developed an extremely
comprehensive IT Assessment tool that is used to evaluate all aspects of IT Organization,
Administration and Technology.

0lante
môrân
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Our consultants spend a significant amount of ti¡ne researching and keeping abreast of "best
practices" in the use of technology by rnunicipal-based organizations. This includes reviewing IT
Assessments and Strategic Technology Plans developed by leacling municipalities, participation
in seminars ancl training sessions on technologies relevant to municipalities, on-going dialogue
with leading municipalities on their use of technology and on-going dialogue with vendors in the
mar-ketplace to iclentifu activities, products, technologies and trends that may have a positive
impact on our municipal clients including VOIP, vicleo conferencing, document rlanagement and
enterprise content nranagemelìt.

We have had signihcant involvernent in working with publíc sector organizations who have a

desire to collaborate on technology initiatives.

Significant experience in conducting opei'ational studies includirig the effective use of technology
for all departments'uvithin a rnunicipal organizational struchrre.

Signif,rcant experience in pelforming software selections for a variety of City clepartments in a
variety of clifferent product areas inclucling ERP applications, asset nlanagernent systems, iclentify
managerÌtent solutions, document managenent soiutions and public safety/court technologies.

Active particípation in orgauizations dedicated to imprcvirrg the use of technology il governrnent
including Public Technology Institute (PTI), Government Finance Officers Association (GFOA)
aucl Govelrment Management Infomration Sciellces (GMIS). We are frequent speakers and
presenters with these organizations ancl have recently authored a chapter on IT govetnance in a
recent PTI book that has been pubiished entitled "CIO Leadership l'or Citìes and Cournties -
Emerging Trends and Practices".

Broacl breadth of technology consulting seryices that includes applications planning, acquisition
and irnplementation mauagement; technology planning, colnmunications and networking, e-
govelïtnent, IT assessinents, project managenrerf and technology security assul'ance.

Within the public sectol', we are indepenclent of all harchvare, software, ancl networking products
and vendors so we cau be truly objective in conducting an un-biased IT Assessmeut lbr the City
of Fayetteville.
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Firrn Qualifications

2.I FÈt"mr tve¡"våew

Fourrded in 1924, Plante & Moran, PLLC is the twelfth largest management consulting and public
accounting firnt il the Unitecl States. Plante & Moran, PLLC operates as a partnership. Plante & Moran's
stafïof over 1,600 persons is organized into four major seruice areas; Managernent Consulting,
Accounting and Auditing, Tax Consulting, and Personal Financial Plaruring Services.

Over the past several years, Plante & Moran has continually expanded the scope and experience of its
Manageinent Consulting Services Group. The finn is conunitted to continuing this glowth by retaini¡g
and attracting qr"ralified professionals to provide the broad mnge of managernent and technical services
that are uecessary to efïectively serve the needs of our clients.

Plante & Moran takes great pride in the quality of services it provides to its clients. We have a rigorous
set ofquality controls desígnecl to provide assurance that professional standards are followed and our
clients receive a high quality product. Plante & Moran takes equal pride in our people and our
professional work environ¡nent. Solle of the facts about our firm that we are proud of inclucle:

ec Our parlnership gtoup is comprised of 19%o wolnen, which is the highest percentage of female
equity paltnel-s alllotlg the nation's largest public accounting fìrms, according to CPA Personnel
Report, a national public accounting tracle publication.

Þ3 Staff turnover rate below l5% u,hich is significantly lower than that of other national public
accounting fimrs.

ua The {inn has been named to Fortune Magazine's "100 Best Companies to Work for in America"
for the last elever.r years.

r* The firm is mnked 55th on list of Training rnagazine's "Top 100 Training Organizations"
e* Plante & Moran's Managetlent Corrsulting Group, consisting of over 125 dedicated consuitants,

is a versatile, fulI sewice consulting olganization with a proven track recold fbr provicliug quality
professional services.

Our ernphasis and commitncnt to management consulting has resulted in the exteusion of lhe consulting
practice into all rnajor aspects of govemment and educatiolr acldressiirg our clients' unique neecls I elated
to infonnation technology, security, cornpliance, and policy.

Plante & Moran has becolne a leader in providing services to gover-lunental organizations. We presently
work with over 200 County and local governrnents. Our professionals have made substantial
collrnitlnents to u,orking with local, County and state governmeut agencies. Our exterrsive experiencc
with govemmental clients has enabled us to assemble a pro-ject team that we believe is uiriquely qlralifred
to perform the proposed project.

Plante & Moran cuneutly has offices in Michigan, Ohio, lllinois, India, Mexico and China. The Fin¡
operates as a Partnership with approximately 200 Partners and Entity Members. Adam Rujan, Partner
will selve as the primary Partner and Pr-oject Director for the engagement r,vith the City.
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2.1..1 Organization - Government Consulting Services

Because of our broad govenrmental client base, we are able to devote the necessary time to specialize and
thus provide maxitnum service. To assist us in this specialization, we are lnembers of numerous
municipal govelïnlent professional associations that have a focus on the application of technology for
goverïnrent including:

æ Public Technology fnsfitute (PTI), a Non-Profit organization created by and for cities and
counties that works with a core network of leading govemrnent officials to identify opportunities
for technology research, share best practíces, offer consultancies and pilot demonstlations,
promote technology development initiatives ancl develop educational progranuting. Plante &
Momn authorecl a chapter on IT govemance in the recently publislied "CIO Leadership for Cities
and Counties - Emerging Trends and Plactices" book.

s Government Management and Information Sciences (GMIS), an organization composed of
ntunicipal information technology directors with a prirnary goal to foster a unified effort arnong
govemment entities to integlate and disserninate their respective Lesearch and design efforts ín the
area of automated information sciences.

Èå Government Finance Officers Association (GFOA), an organization whose purpose is to
enhance ancl promote the profèssional management of govemments for the public belefit by
identifying ancl cleveloping fìnancial policies and practices and promotirrg thern through
education, training and leaciership.

As a result of our continuing involvement with govemrnent organizations at all levels, we have acquiled
in-depth knowledge and experience in dealing with relevant technical, operational ancl procech-rral issues.
This experience an<J knolvledge, and oul cornnitrnent to assure ob.jectivity and a high level of
inclependence, are fundanr.ental to our ploven and consistent ability to meet the needs of our govemmental
clients.

To assure respousiveness to the needs of our clients, our consulting staff strives to maintain a high level
of understanding of, and sensitivity to, the key issues that affect the operations of govemment
organizations. At the current tirne, such issues include:

m IT Govemance across complex olganizations

Ë Increasiug pressure to improve serwice clespite shrinking budgets ancl diminishing resources

m Recluced state and local budgets due to the curent economic slowclown

i's Increasing cornpetition florn the private sector

H Lack of staff training that would be instrumental in organizational change

m Significant pressures fi'orn public interest groups

Fl Increased legislative involvement in budgeting, appropriating, and disbursing of funds

;* Emerging awareness of the need to rneasure the benefìts as well as 1he costs of services (i.e., cost
effectiveness as well as cost efficiency)

m Privatization of services to achieve mole effective selices at a lor:yer cost

Our professional staff, tlrougli training and experience, assists our clients in deveioping strategies for
effectively coping witlr these, and other key management issues.
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2.1.2 Public Sector Services and Products

Plante & Moran has assumed a leadelship role in providing consultiug services to governmental entities.
The range of services we provide includes the following:

Ia Technology Consulting & Solutions

is Communications & Networking Services

ø Project Management and Oversight

ø Operations Analysis

P' ConsoliclationStudies

w Organizational Planning and Development

ø Financial Management Services

s Human Capital Management and

Development

æ Market Research Services

rc Business Planning and Feasibility Analysis

s Employee Benefits Analysis

Æ Assurance Services

P Real-estate, Design and Construction
Consulting

TIle following sections highlight those services that are relevant to the engagement rvith the City of
Fayetteville. Our apprnach to each consulting engagement is structurecl to provide the services and level
of professional support lequired to meet the individual needs of the client. Although we have developed
well-defined methoclologies for conducting consulting engagenrellts, we do not attempt to irnpose a rigid
structure onto each assignment. Rather, we attempt to understand the fundarnental challenges ancl

opportunities of our clients and clevelop an approach that adcllesses those particular couditions.

The relevant project refercnces and staff backgrnunds will highlight our exper-tise in providing solutions
to our clients. An overr¿iew of the selvices provided by our finl that al'e relevant to this project are
clescribed in detail in the following subsectíons.

2.l.2.lTechnology Consulting & Solutions Services

Plante & Moran's managetnent consultants have made a significant commitlnent to assist governrtrental
clients develop and itlplemerrt appropriate technology. The selvices ,uve offer adclress virtually all aspects

of infonnation systerlls including:

* Infonlation TechnoÌogy Assessments inclucling:

o Organization

o Adrninistration

o Technology

æ Strategic lnformation Technology planning

cö Communications and netrvorking including:

o WAN/LAN architectur-e and developrnent

o Network analysis and optirnization

o Telecornmunications

o Voice/clata/video integration

o Perfonnanceassess¡nellt

o Bandwidthutilization

ll
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Ø Security assurance including:

o Information system reviews

o Systern trust services

o Network security reviews

o SAS/70 reviews

æ Solution delivery including:

o Needs assessment

o Cost benefit analysis

o Requirementsdefinition

o Software selection

o Contractnegotiations

o Process improvement

o lmplemerrtationmanagement

ry Outsourcing analysis

rz e-Governrnent Strategy and developmel.ìt

* Technologymanagement

æ Project inanagement

We have developed significant researclr capabilities to assist ollr clients in new and ernerging
teclurologies and issues. In addition, oul-consultallts are very active in rnakíng presentatiorrs to a variety
of governmental organizations on current issues. Our library of resource lnaterials is reaclily available to
our consr.lltants to effectively satisfu our clients' unique needs.

2.1.3 Adclitional Areas of Focus Qualifications

Like many IT Assessment projects the fimr has condncted, clients typically have particular areas of
interest to be expiored. Our qualifìcations and capabiiities in areas of irterest likely to be reviervecl as

part of the project with the City ar:e as follows:

Staff Structure Our team has performed a signifìcant number of IT staff stntcture
l'eviervs as part of lT assessment and planning projects or as all
independent initiative. Through these efforts we have been

exposed to a varíety of staffing structures including the

reiationship between Central IT and distributed IT units that
fiequently rvili evolve ínto a larger govelïance structure
assessnent. Furthelmore, we have done extensive benchnrarking
of other rnunicipal-based organizations using those metrics to
conduct comparative analysis against the client's staffing
stlucture-

0lanteYrt--
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Portfolio Management

I¡frastructure

Disaster Recovery

Help Desk / ITIL

Project alld Task Management

Industry Stanclards

Through our experiences in conducting IT Plans and Assessments
for numel'ous municipal clients we lr.ave had the opportunity to
view a nurnbel ofapproaches and processes supported by various
tools to maintain a current and complete project portfolio.
Typically, project poftfolio ntanagement is a majol facet of overall
lT goveinance clevelopment with our clients.

Our Comrnunications and Networking practice includes staff who
have been involved on IT planning and assesslnent projects to
conduct a full assessrnent of IT infrastructure inclucling hardwar-e,
data, comnrunications, networking, server, stol"ge ancl data center
environnrents.

Our Security Assurance pl"ctice includes stalf who are focused on
the development and/ol'l'eview of Disaster Recovery, Business
Continuity and COOP plans.

Our staff have significant experience in conducting help desk
assessnellts as part of IT plarming and assessrnent projects.
Additionally, rve have staff who are ITIL V3 Foundation
Celtifìed.

Our staff have significant backglound in project maragenleut
procedures, methods ancl tools. We use ploject management
techniques and supporling tools on oul technology planning
initíatives that are covered in mole detail in our project wor-k plan.
This includes the use of MS Project and MS SharePoint as a

collaborative envi rorunent for mana girrg cli ent pr oj ects.

Our Operatious hnprovernent practice within the fìrm has

signifìcant experience in the development ancl deployrnent of
Balanced Scor-ecard prograrns for our clients rnole specifically in
the Manufacturing sector'. Our govemmental consulting staff have
implemented a numbel of these concepts for our clients although
not specifically under the irrantra of Balanced Scorecarcl to include
the establishrnent of lrretrics for rneasuring IT performance and the
tools ancl methods for monitodng and reporling on these metrics.

olante
mnrzn
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lntemet / Intranet

Policies and Service Level
Agreernent

Our Web Services gloup has experience in developing e-

govenrment strategies ancl significant experience in deploying
both lnternet and Intranet sites for public sectol'clients.
Acldítionally, our IT tech planníng and assessment projects include
the review of a City's overall approach towards Intemet, Intr-anet,

e-governnent, portals ancl Web 2.0 technologies. Through our
involvement at PTI we have also been exposed to creative uses of
web technologies by other governmental jurisdictions.

Our staff have significant experience in the review of IT policies,
procedures ancl service level agreerrrents. Through nun'ìerous
projects that we lTave coltducted over the last several years we
have cleveloped a lepository of IT policies ancl proceclures used by
other mun icipal judsdictions.

0lanteVL-môrân
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Plante & Moran has a significant nurnber of rreferences that are directly relevant to this project that
encolnpass the following types of projects:

sË Enterprise, business area specific and technology specific IT Assessments and Information
Technology Plans for public sector clients that include, as a major part of the plaming process, a

courprehensive review aud assessrnent of the existing IT organization, aclministration ancl

tecllrology environment

Other projects that reflect our deep understanding of rnunicipal operations

IT Sourcing related projects

Within the last four years, we have conducted IT Assessments ancUor IT Strategic Plans for the follorving
public sector clients with the project title and periods of performance noted. Fufther details on these
assessments and plans are provided in the ref'erence section below.

Íe

City of Flagstaff, AZ

City of Alexanú'ia, VA

Gwinnett County, GA

City of Round Rock, TX

Sparlanburg County, SC

Coconino County, AZ

City of Des Moines, IA

City of Lee's Summit, MO

Johnson Couuty, KS

Waukesha County, WI

Shelby'Iownship, N4I

Van Buren Township, MI

Lake County, IL

DuPage County,IL

Ottawa County, MI

City of Ann Arbor, MI

IT Assessment

IT Assessment

lT Strategic and 1-Year Tactical Plan

IT Strategic Plan

IT Assessrnent ancl Strategic Technology Plan

IT Assessment ancl Strategic Technology PIan

IT Assessment and Strategic Technology Plan

IT Assessment ancl Strategic Teclmology Plan
Upclate

IT Assessrnent ancl Strategic Techuology PIan

IT Assessment and Strategic Technology Pian

Strategic Infonnation Technology Plan

Strategic hrfomration Technology Plan

IT Assessment

Strategic Technology Plan

IT Assessment

Strategic hrformation Technology Plarr

May 2010 -.Iuly 2010

Octolrer 2009 - Aprìl 2010

Feb 2009 - May 2009

Sep 2008 - Apr 2009

Aug 2008 - Jan 2009

Apr 2008 - Oct 2008

.Ian 2008 - Apr 2008

Apr 2007 * Aug 2007

May 2006 - Jun 2007

Dec 2006 - Jun 2007

Spring 2006 - Fall 2006

Aug 2005 - Jan 2006

Jul 2005 - Nov 2005

Jan 2005 - Oct 2005

Aug 2004 - Mar 2005

Dec 2004 - Jun 2006

0lante15
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Infgrmation Technologv Assessment and IT Strategic Planninq References

The following references highlight our recent IT Assessment and/or IT Strategic Planning projects that we
have performed for our municipal client. A-lI of the referenced projects were completed on-tÍme and
within budget.

City of Flagstaff, ÃZ
Mr. Ladd Vagen
IT Director
211 West Aspen Avenue
Flagstaff, AZ 86001
(e28)213-2801

City of Alexandria, VA
Mr. Tom Trobridge
IT Director
301 King St.

Alexandria, YA 22314
(103)746-3001

IT Assessment and PIan
Conducted an lnfonnation Teclurology Assessnent and developed a
Strategic Teclinology Plan for the City that includecl a revìew of all
aspects of the organi zation, aclru.inistmtion and use of teclnology
within the County.

Specific areas of focus included Organizational Sr"rpport Stn¡cture,
Infrastructure, and IT Govemance.

Contract Period: May 2010 - curuent

Locations: City offices and Plante & Moran office in Southtìeld, MI

Cost: $50,000

ParticipatÍon : Ruj an, Zyla, Chalasaru

IT Assessment
Conducted an Infonnation Technology Assessment for the City that
included a review of all aspects of the organization, aclministmtiotr
and use of technology within the City.

Specihc areas of focus inclucled Organizational Support Structure,
Infrastructnre, and IT Govemance.

Contract Period: October 2009 - April 2010

Locations: City offìces and Plante & Moran office in Southfield, MI

Cost: $100,000

Participation : Rujan, Bagl ey, Chaiasani

olante
môrân
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Cify of Des Moines,IA
Mr. Michael Matthes
Assistant City Manager
400 Robert D. Ray Drive
Des Moines, IA 50309-1891

515-283-4049

Spartanburg County, SC
Mr. Chris Story Assistant
County Administrator
366 Noth Church Street

Spartanburg, SC 29303

Phone: 864-596-2526
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IT Assessment and Strategic Technology Plan
Conductecl an lnfomation Technology Assessment and developed a

Strategic Technology Plan for the City that included a review of all
aspects of the organizalion, administration and use of technology
wìthin the County.

Specific areas of focus included Organizatioual Supporl Structule,
lnfrastructure, and IT Governance.

Contract Period: January 2008 - April2008

Locations: City oflìces ancl Plante & Moran offìce in Southfielcl, MI

Cost: $135,000

PaÉicipation: Rujan, Zyla, Chalasani

IT Assessment / Strategic Technology Flan
Conducted an Information Techlology Assessment f'or the County
that included a review of all aspects of organization, administration
and use of technology within the County. As part of the engagenient
we conducted lT departmental intelviews, lT Staff interviews, an

end-user survey of all County staff and a benchnarking survey of
peer County organizations from across the country.

The outcome of the prqect was a detailed assessment of cunent
Courrty lT operations ancl the developrlent of an IT Strategic and
Tactical Plan to guide the deploynent of technology over the next
few years. The two-year tactical plau identifìed those projects to
unclertake in support o1'the long{emt I'l stlategic plan.

Contract Period: September 2008 - January 2009

Locations: City offices ancl Plante & Moran office iu Southfield, MI

Cost: $85,000

Participation: Rujan, Zyla, McKinley

0lante
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Gwinnett County, GA
Mr. John Matelski
Director of ITS/CIO
75 Langley Drive
Lawrenceville, GA 30045-6900
170-822-8953

City of Round Rock, TX
Mr. Daniel Sauceclo

Applications Manager

22L8. Main Street

Round Rock, lX 78664

512-218-5439
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IT Strategic Plan and Tactical Plan
Plante & Mol'an was engaged by the County to conduct a

comprehensive Infomration Technology 0T) Assesslnent and also to
develop a County-wicle IT Stlategic Plan including a one-year tactícal
plan. A number of activities were performed as part of the planning
plocess as follows:

u Conducted interviews with County-IT and departmental IT
staff

rJ Conducted interviews with departmental and line of business
staff

s Conducted County-wide web-based benchmarking survey

æ Conducted detailed review of various aspects of the IT
organization

s! Conducted detailed reviews of selected functional areas

including GIS, FiteNet and SAP

The outcorne of the project was a cletailed assessnrent of cunent
County IT operations and the development of an IT Strategíc Plan to
gr"ride the deployrnent of teclnology over the next five years. The one-
year tactìcal plan identifìed those projects to unclertake over the next
year in suppofi of the long-temr IT strategic pl¿n.

Contract Period: .Ianuary 2009 - July 2009

Locations: City offlrces and Plante & Moran oflìce in Soutlifìeld, MI

Cost: $175,000

Parti cipation : Ruj an, Ba gley, Zyla, Eiler, Chalasani

IT Assessment, Strategic Technology Plan
Conducted an IT Assessment and Str-ategic Techuology Plan for the

City that encompassecl all aspects of tecllrology, inch"rding

significant ptocess re-design work and retum on investment
nrocleling.

Co¡rtract Period: Septernber'2008 - April 2009

Locations: City offìces ancl Plante & Moran offìce in Southfield, Mi

Cost: $ 1 50,000

PartÍcipation: Ruj an, Zyla, Chalasani

l8 olanter{L-
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Johnson County, KS
Mr. Jack Clegg
IT Director
111 S. Cheny Street

Suite 2400

Olathe, KS 66061-3441
913-7r5-1515

Lal<e County, trL
Mr. Barry Burton
County Administrator
i B N. County Road
Waukegan, iL 60085-4350
847-311-2250
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Information Technology Assessment and Strategic
Technology Plan
As parl of the County's recuring technology planning process, we
conductecl an lT assessment and developed a County-wide strategic
teclrnology plan for all areas of County technology operations. The
development of the Plan included specific reviews of the County ITS
and t'emote County IT depalhnents, e-gorzenment initiatives,
teleconrrnunications enviromnent and GIS. Information used in the
developrnent of the Plan was supplemented with a County-rvide end-
user survey and rnetrics-based benchmarkirrg agaínst peer-Counties
considered Ieaders in the use oftechnology. A major courponent of
the project was providing assistance to the County in establishing an
IT goverlance structure.

Contract Period: May 2006 - June 2007

Locations: City off,rces and Plante & Moran office fir Southfield, MI

Cost: $175,000

Participation: Rujan, Eiler, Chalasani

IT.dssessment
Concluctecl an Information Technology Assessment for the County
that included a review of all aspects of organization, administration
and use of teclrnology within the County. As parl of the engageurent
we condnctecl IT departrnental interviews, intervier,vs i.vith all
County staff delrarlrnents, atl eltd-user survey of all County staff and
a benchmarking suruey of peer County olganizations frotn across the
country. Specific areas offocus included IT governance, GIS,
tel ecomlnunicat ions and i dent i fyi ng opportu niti e s for a lteniat i ve
cleliveiy of seivices.

Contract Period: .Iuly 2005 - Nor' 2005

Locations: City offìces and Plante & Moran office in Southfield, MI

Cost: $100,000

Participation; Rujan, Eiler
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Waul<esha County, WI
Mr. Mike Biagíolí
Manager, hrf'onration
Technology
515 W. Morelanci Blvd.
'Waukesha County, WI 53188

262-s48-16t0

City of Ann Arbor, [tII
Mr. Dan Rainey

IT Director
100 North Fifth Avenue
Ann Arbor, MI 48104

734-994-2794
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Information Technology Assessment and Strategic
Technology Plan
Conductilg an Infonnation Technology Assessment and developed a

Strategic Technology Plan for the County rhat inclucled a review of
all aspects of organization, administration aud use of technology
within the County. During the project input'*,as gathered from the
following soulces:

a IT departmental interviews

æ interviews with all County staff departmeuts

"¡* End-user survey of all County staff

s Benchmarking sulvey of peer County organizations fiom
across the country

Specifìc areas of focus included e-Government,
Tel econrmunications, Wireless, Constit ueut Resource Management
(CRM), and Enterprise Content Managenrent (ECM).

Contract Períod: December 2006 -June 2007

Locatious: City offìces and Plante & Molau office in Southfield, MI

Cost: $150,000

Participation: Rujan, Eiler, Wamer

IT Assessment and Strategic.Information Technology Plan
Conducted an IT Assesslnent atrcl developed a Strategic lnformation
Teclnology Plan for the City to guide the deployment of technology
over the next tlrree years. Specif,rc areas offocus included document
management, e-govenurrent, collaboration, land managenlellt
systelrs, asset nlanagement systems, teleconrmunicaCions ancl

fi nancial nranagement systenls.

Contract Period: Decernber 2004 - June 2006

Locations: City offices and Piante & Molan office in Southfielcl. MI

Cost: $75,000

Participation : Ruj an, Eiler
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2.3 Fr"ogroser{ F}rojeet Staf,fing

The tbllowing table surntnarizes the role that each individual will per{'orm on the project and up to five
associated tefereuces. It shoulcl be noted that all ofthe references are those that were conducted by staff
rvhile ernployed at Plante & Moran. The fïrl is committecl to rnaking these staff avaiiable to fulfill their
individual responsibilities on the project and, as such, rve have not provided estiurated weekly lvotk
schedules. Aclditional infomration is providecl in the Appendìx, Resumes Section.

A.dam Rujan
Project Director
Plante & Molan

Total: 25 yrs
Fim: 2l yrs

Dennis Bagley
Project Manager

Plante & Moran

Total; 20 yrs

Firm: 14 yrs

Sri Chalasani
Sr'. Network Eng
Plante & Moran

Total: 1l yr-s

Finr: 3 yrs

Laurie Zyla
Consultant

Plante & Moran

Total: 5 yrs

Firm: 3 yrs

John Bissa

Partner
Plante & Moran

Total: 15 yrs

Fim: 9 yrs

Partner

Project
Manager

Proj ect

Consultalrt

Proj ect

Consultant

Technical
Specialist

Engagement Pafiner rvho will l:e
responsible for the overall
success ofthe project.

Project manager who wíll
manage the clay{o-day activities
on the project and also act as the
Iead cousultant ou the project.

Responsible for leading the

inlì'astructr,u-e review aspects of
the project.

Consultant who r.vill conchrct a

number of the end-user

interviews and othcr project
tasks.

Intelnet / Inll'anet Expertise

Round Rock, TX

Spartanburg County, SC

Flagstaff, AZ

Des Moines, lA
City of Alexanclria, VA

Gwinnett County, GA

City of Alexandria, VA

City of Ann Arbor, MI
Town of Hempstead, NY

County of l(ent, MI

City of Des Moines,lA

City of Lee's Surnrnit, MO

Coconjno Cout'Lty, AZ

Gwinnett County, GA

City of Ror,urd Rock, TX

Coconirro County, AZ

City of Des Moines,IA

City of Cleveland, OH

Spartanburg Coumty, SC

Gwimett County, GA

Wayre County, Mi
Monroe County, Mi
City of Ann Ailror, Ml
Gwinnett County, GA

Cedar Rapicls, IA
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Froject ,A.pproach

3,f Frojeet CË¡an'¿er S's&fer¡le¡;'Ë

A Ploject Charter provides a statenlent ofthe scope, objectives and participants in the project. It provides
a clefinition of roles and responsibilities, outlines the project objectives and provides a timeline for the
project. Plante & Moran will prepare a Ploject Chafter for the project with the City during Project
lnitiation activities.

3"2 Su¿mr¡¡aa¡'v- {}r'eru,,iew of ;Çpproaeh

Plante & Moran has been perforning municipal-wide Information Technology Assessments for over
twenty years for our public sector clients. Through these experiellces we have cleveloped specific tools,
tecluriques and methods for performirrg these projects. A conrprehensive IT assesslnent for an
organization encompasses a review of the Organization, Administration and Technology.

City of Fayetteville, AR
Project Scope

Assessment Topical Areas

Section 3:

Governancc:

æ Organization structure:

E Organizatio¡rbenchnrarks

æ Succession planling
re Staff compensation

Support:

tä Stafïcomplement

ut Staff developrìrent

Fã Job descriþtions

Ê* Staff competencies

c Perfomranceevaiuatiols

ã Recruiting

æ Extelnal selice ploviclers

w User liaisons

ø Steering Committee role

¡nr Seryice Level Agreements

User Satisfaction:

'&i Responsiveness

m Effectiveness

ß Comlnunication

Service Deìivery:

w Projecr. Mgmt approach

þì Service level agreerlerfs

u¡ Problem reporting

r; I{elpdeskAdministration

r¿ì Netrvork/workstation Mgt
s Softwal'ecleployment

rl Perfor:nancerepoÉing

's Vendor management

Ë Applicationdevelopment

í,iì Patch management

íE Operatingproceclures

I'Iì Strategy;

Ê Long range plamring

l;¡ Project prioritization

e¿ Technologyprocurement

¿= Buclgeting

È* Project portfolio mgrnt

al Business case clevelopnr.ent

Èö Standards

Internet:
* Rernote access

¡z Web site & security

æ Content mgrnt

Ée Web stmtegy

Network (LAN/WAN):
r¡ Servers

a¡ NOS

s Cabling

* Netu'ork electronics

r¿ Storage

e Security

Applications:

e Enterpriseapplications

n Secudty

n Reporling

e Interfaces

æ Databases

¡,s Platfonns and tools
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IT Leadership:

m Teclurical

ea Business

& Behavioral

Policy & Security:

s User policies & procedurcs

çt IT policies & procedures

ø Business continuity planning

uv SecurityManagernent

End-User Computing:

m Workstation strategy

B Office automation

ø Operating system

s Refresh

3.3 Ðescr"ågafiom o{'Fro.f eet ,åpgn'oae Ëa

1. Conduct Project Initiation Activities

Project initiation activities will be conducted to introduce the project tearn, finalize the project scope,

delivelables and timetables. These objectives will be accornplishecl through the development of a project
organizational structure, project charter, detailed project plan, and regr.rlarly schecluled progress meetings.
'fhese steps are described below.

2. Define Project Organizational Structure

Our approach to each consulting engagcnlent is structured to provide the services and level of
professional support required to neet the indiviclual needs of the client. We r.vill work jointly with the
City Project Manager to design a process that will rneet the overall neecls of the City. As starldarcl
practice ìn the majority of our engagelrents, especially those related to technology and process
transfonrratioll, vr'e have designecl a very collaborative approach to create high probability of
i rnplerrrentation success.

3. Develop Project Charter

At the start of the project, a project charter will be cleveloped that will pricvide a fi'arnework for the
following ar-eas of focus:

tø Project overview

¿a Vision statemeltt

*l Projectstakeholders

ø Projecî influences

æ Scope plan (both in and out of scope iterns)

Ë Project staffing

4. Develop Detailed Project Plan

We will ìncorporate the following into a cletailecl Miclosoft Project rM Plan:

a Major phases and mjicstones

i+ Work tasks and their due dates with assigned responsibility
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5. Develop Communication Plan

Cotrurunication in connection with a project of this rnagnitude is very importaut, especially when
considering the number of stakeholders involved. We anticipate tlìat the Collaboration Center will be a
primary repository/vehicle for communication regarcling the project. We will also work with the City's
project manager to prepare ancl present a draft Comnunicatìon Plan to frnalize which rvill consider the
various stakeholder groups and the best methods/content for each.

6. Establish Project Collaboration Center

Over the last few years, collaboration environments such as Microsoft's SharePoint Potal have become
increasingly viable tools in which to establísh project collaboration environrnents f'or large-scaie projects.
These envirolrments can serve a valiety of purposes including acting as a repository for docuru.entation

developed during the course of an IT Assessment erlgagenrent. As a fimr, we have sigrrificant expertise in
the use SharePoint as an ovelall project repository for our engagenents. We will work with the City in
the establishment of a project collaboratiolr environment using MOSS that will last for the duration of the
entile project.

7. Schedule and Moderate Project Status Meetings

Coutinuous feedback is the key to a successful implementation. ln this way, problerns can either be
avoided entilely, or addressed early on, to min.imize wasted effort ancl keep the project on scheclule. We
will schedule meetings and / or conferelrce calls with the City to:

w Report on the status of the Project work plan and titneline

H Re-schedule tasks as necessary

¿: Discuss major open issues / risks ancl clevelop strategies to address them

8. Conduct Project Kick-Off Meeting

We intend to conduct a project kick-off meeting that r,vill define the objectives, timing, scope, anticipated
City stallinvolvement and other iterns relevant to the project. We will discuss rvith the Cìty who should
attend tlils session.

Infonration collected cluring this rneeting will provicle additional input into the development of the
Project Chartel.

Coliect and Review Documentation

Plante & Moran will t'eview existing clocumelrtation to gain a cornprehensive unclerstanding of the City's
culreltt techlology enviromreut. Documents to be reviewed are anticipated to include the following:

Previous Strategic Technology Plan and depafimental specífic technology plans

lnternal customer service suf/eys

Expenditules ou technology, both budgeted and actual, for 2006 - current (hardware, software,
networking, services, line charges, support, nrainteuance, etc.)

Other technology-related study r esults

Existing deparhnental business plans

Èr

æ

ê
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enl Brief description of cun'ent/planned technology projects ancl system enhancement activities

ss System issues/enhancement requests tracking log

¡æ Service level agreements with City depatments, if available

æ Scope ofservices provided and technologies supported by the IT depaúnent

rÍ IT staffjob cluties, responsibilities and job descriptions

äã Departrnental Organization Chart

tæ City Mission Statement

E': Location of all sites involved on the project

æ Technology standards

* Current hardware/softwale/technologi es inventory

Ës System context diagrarn showing interfaces and integration points between major City
applications and extemal entities

m Current network infrastn:cture and diagrams

a* Help desk log

m Help desk software

Eâ Project lnanagenerìt methodology

æ Listing and description of current lT-related policies ancl proceclu'es

ritT Listing and description of cunent lT-reiated proiects

ril Listing and description of relevant State ancl local systelrs that inteface with or are used by the
County

ÈË Listing and description of current lT-related support areas outside of central IT
æ Other relevant documents to obtain an understanding of the cun'ent City IT enviromnent

9. Conduct IT Staff Interviews

We will meet with the City lT Deparlment staff to review their areas of suppon and other organizational,
aclministrative and technology support cornponents. We anticipate meeting with I'f rnanagement anci

potentially all lT department staff to provide an explanation of the project, what u,e anticipate doing on
the project ancl explaiu the IT survey that will be distributed to IT staff- This sulney is iirtended to gather

illfol:nation in the following areas:

ø Job duties and responsibilities

m Job requirements and resources

r* Organizationstructure

s Work volume

r+ Communication / rvorking relationship

¡i4 Other corrrnents / suggestions
'flis survey is intended to be completed and submitted to our staff in confidence so as to obtain the best
possible information. Typically, we achieve near 700o/o compliance in having IT staff complete the
questionnait'e, Additionally, we will conduct ínterviews with IT staff who are llot pafi of the City IT
depaftment that provide technology suppofi.
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10. Review and Assess Technical Environment

Numerous specific areas of focus to be assessecl wele ídentified in the RFP. Our approach will appiy to
each ofthese areas and the other assessment areas to include:

s Data collection and review

si Interviews with appropriate lT suppoft staff, business gr-oups, process owners ancl key process
e¡ld-usels

w Development of gap analysis

t* Development and review of findings and specific recommendations for each of these areas

including iclenti{ication of near-te¡m and long-tern projects

We will concluct an extensive review of the existing technical envirournent at the City including ail
aspects of hardware, softwate, networking, telecourmunications ancl relevant secudty for all of the var.ious
components. Various components of the technical environment will be further assessed as paft of the
inteliews alrd assessment surveys conducted with City staff as well as tll-ough the web-based survey that
will be distributed to all City staff.

t l. Conduct On-Line End-User Survey (Option)

We will review, \^/ith client staff, the existing end user survey to determine suitability for. the IT
Assesslnent. lf necessary we will conduct an on-line survey.

We will use the results of the onlinc survey to identify satisfactiori with services plovided by the IT
Department(s) and satisfaction with technologies in use within the City. Tlris survey will inclucle the
following topic areas:

u Dircction and Leadership

is Cor¡munication

st Servíce & Support

n General City Technology

rx Training

A conlprehensive analysis of the information will be pror,íclecl to the Cily as paft of our final report. Fror¡
the survey results, we can identify gaps between current levels of ser.¡ice ancl desired levels of service as

well as gaps where cul'rent techrology is not meeting the needs of a parlicular department, area, or City as

a whole. Having conductecl a similar survey with a nurnber of other City-based clients wili allow us the
opportunity to pefonn comparative analysis to detenline specific areas of streng5th ancl opportunities for
improvement.

12. Conduct Stakeholder Interviews (Group and Individual)
We will schedule ancl conduct up to 20 meetings with statïwithin the City departmerfs, including
rr.anagernent and end-users, to:

m Solicit feedback regarding project prioritization and govemance

w Discuss the departments' perceptiolls as to how IT can improve

m Clarify any questions as a result ofencl-user slrrvey
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w Assess how information about I'I requests are gathered

m Discuss how the scope of iT initiatives are defìned, ancl how the initiatives are justified,
approved, funded/budgeted, and prìo::itized

æ Discuss the approach taken to align IT initiatives with operational priorities

ø Discuss the typical approach. to pr-oject management

u Identify current and anticipated information and technology needs over the next five years

We will iikely organize these interwiews around Line of Business (LOB) orientation in which we wiil
bring together staff from various departments who have sirnilar interests to discuss their technology
needs. We anticipate conducting up to 10 such interviews.

13. Conduct Comparative Research (Option)

We will review, with client staff, the need to supplement existing benchmark clata. Plante & Moran
currently possess' a fairiy l-ich a¡nount of infonnation.

We will utilize cornþarative research with other entities sinrilar to the City using a variety of sources. We
will take the rcsults fi'oln our'"Best Practices" research and conduct appticable cornparisons with the City
to include the following areas:

æ Depaftmental structure and staffing pattems

ø Infonnation techrology funcling levels and the allocation of those funds

ru Alternate selwice delivery optiorrs that are being used

m 'l'echnology maturity in the use of various technologies (e.g., docurnent imaging, e-govenxnent,
CRM, etc.)

Ft Other areas dcerrred llecessaly

We wíll target municipalities which inclucle the following general cliteria as defìned by the City in your
RFP:

Population range. 50,000 - i00,000

Major university within city of at least 15,000 firll time students

City responsibility foL public utilities, with utility service area extending beyond city limits

City using Ner.v World, Hanson or similar type comprehensive City rnanagement softrvare
package

14. Develop Draft Information Technology Assessment Report

We will develop a draft Infonnation Technology Assessment Report that summadzes all of the fiuclings
and reconmendations fi'om previous work steps. The findings alrd recomueudations discussecl

previously will be translated into a repofi that will include the follorving:

r+ Executive Summary section

æ Management Sunrrnary section
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tiÉ Overall SWOT Analysis

æ Proposed ranking ofstrategic issues

r¿ IT Assessment results for the areas of Organization, Administration altd Tectmology to include:

w Comparative research results

rz Altemate IT Service Delivery options review

ul Suppoilingappendices

15. Prepare Final Report

Upon review and feeclback regarding the draft report, we will prepare a final reporl and sublnit it to the
City.

3.4 Crirne¿il 9uqcaess F¿rc:lc¡ns

The following factors have been identified as factors that are critical to the successful corlpletiorr of any
lT initiative.

jÆ City Council commitrnent ancl leadership

[é Deparhnent senior rnanagerrent commitrnent and leadership

s Closs department cooperation aud coordination with IT and witil each other

r,x Departmental participation in setting infonnation technology direction

ä* Strong leadership in the IT department as well as a clear vision for the fìrture that is cleally
cormnunicatecl and understoocl by County staff

.æ Compliauce/adherence to inf'or-mation technology architectule ancl standards

ø Managed expectations fbr intbnlation technology initiãtives

i¡* Eclucation/training of infonnation staff and departmental staff involved in the deployment ancl

ma intenance of infonnation techrrology assets

É? The establishment of an execntive Steering Comrnittee fòr IT to help establish City technology
prioríties

3.ë Qnalitv }-{.er.,ielv Fr"c,eess

Plante & Moran assigns a Project Director who is either a Partnel-or Senior Manager- r.r,ith the Firm. It is
the Project Director''s responsibìlity to ensure the delivery of quality deliverables. 'lhc Projcct Director
reviervs ptoject delíverables pr-ior to distribution to the client. This ptocess eltsures tl-re appropriate ievel
of quality review and adherence to Plante & Mol'au's methoclology and standards.

During the past 20 years, Plante & Moran has continuaily lefìned its metirodology and standards for
perf'omring IT Assessments. As a result, we have a rigorous process involving standardized tools,
techliques and best practices to ensure quality results.

olante
moran
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Adail Rujan

Dennis Bagley

Sri Chalasani

LaurieZyla

John Bissa

Partner

Manager

Senior Consultanl

Consuitant

Parlner

Engagemeut Parhrer who will be lesponsible for the
ovemll success of the project.

Project manager who will lnallage the clay+o-day
activities on the project and also act as the lead
consultant on tlle project.

Responsible for leading the infrastrucfure review
aspects ofthe project.

Consuitant who will concluct a uumber of the elrd-user
interwiews.

Intemet / lntranet Expertise

lt.7 Elr+ject üaEesa'-lar

*We acknowledge that the Ciry will cornplete an IT End-User Suruey duling July 2010 and will use the
results of the survey to supplement our-fìnclings. I{owever, depending on the questions used in the
survey, we may be limited in comparing the City's responses to those tìom otirer municipalities rve have
worked with if the City clecides not to cornplete Activity i l.

**Plaute & Moran has access to a rich set of benchmalk inf'ormation. We will levieu, this clata with the
client to determine if any supplernental data collection will be necessaly.

Major Activity Timing Days On-Site

,1_,,.,€Þ,.lIq"ôtO¡.g.Ét,-f ¡¡fi atiôn;nçtivities., Week l
2. Define a Project Organizational Structure Week 1

1¡,,Dê.ié1fi 3: þj.e ,,ctr¡,i',,tø ,:'Weèk I

4. Develop a Detailed Project Worh Plan Week 1

5 ;.. . rc¡¡IOUrOPllr¡ iêÈçe- ollritt, áti,on',C énteri, v/éèk 1

6. Conduct Periodic Status Meetings Weekl-6
, I
8. Collect and Revierv Docurnentation Week 2

9i -,C.ó u'Èt.IT,Si-àff.intqrviérvi, ,,:'.: ',.. .¡':::'¡ . Week'3

10. Review and Assess Technical Environrnent. :r:=t.
12. Conduct Stakeholder Interviewsæ--
13. Condt¡ct ConrparatiÙe Research**

?.D.@tR"p".t 
-r, =_7::_

_ _ "r*a_l. ' Week3' ', "1

-*--*---:- I

__ Ie*l__i
' Weèk.2-4 I

-.-'-.-.-_-
- -v/96 - i

, ,,WeekV " ,,i
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We commit to completing a Draft IT Assessrnent RepoÍ u,ithin a six week period from the project start
date as requested by the City.

3.8 -Pn"oiect Rjs[< ¡{ssesisË?neruÉ

As part of our Project Managernent Approach, Plante & Moran will rvork with the City Project Manager
to continually monitol dsks that may arise. We will hold bi-u,eekly conference calls with the City Project
Manager to discuss project risks, escalation and mitigation strategies.

"3.9 Froject EleËiverahÉes

As articulated in our Descdption of Prqect Apprnach, includecl in the Appenclix, rve will provide the
fbllowing cleliverables :

a Project Chafter

v.¿ ConrnulricationPlan

w Collaboration Center

m Project Work Plan

e; IT Assessment Reporl

+r End User Survey Results

r: Presentation

0lante
'4./--
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'section 4: Fricing

Plante & Moran provicles a not-to-exceed fee of $60,000 to complete the tasks provided in our projecr
u,ork plan. This fèe is inclusive of all travel and incidental expenses. Our not-to-exceed fee is basecl on a
blencled rate of $235 per lrour for the estimatecl lrunrber of hours expected to complete project activities.

Specific rates include:

Project Director: $235lhour

Pr-oject Marrager: $235lhour

Senior Consultant: S23Slhour

Consultant: $235lhour
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Section 5: Appendix

5"1 {ìerner¿¡å Te¡'nrs aneÌ Co¡rdlitior¡s

Professional Services Agreement - Consulting Services
Addendum to Plante & Moran, PLLC Engagement Letter Dated July 21, 2010

This Professional Services Agreement is part of the engageil.ent letter for our consulting serviccs dated
July 21, 2010 between Plante & Moran, PLLC (refemed to herein as "P&M", "we", "our" or "us") and the
City of Fayetteville (referred to herein as "the City of Fayetteville", "you" and "your")-

L Nfanagement Responsibilities - The consulting serwices we will provide are inherently advisory in
nature. We have no lesponsibility for auy management decisions or managelnent flinctions in
con¡ection with our engagement to provide these services. Further, you acknowledge that the Cíty of
Fayetteville is responsible for all such managernent decisions and managenent functions; for
evaluating the adequacy and results of the selvices we will provide and accepting responsibility for
the results of those services; and fol'establishing and maintaíning intemal controls, including
monitoring ongoing activities, in connection with our engagement. You have designated Ms. Andrea
Foren, Purchasing Agent to oversee the services we will provide.

2. Nature of Services - Our project activities will be based ou information and records províded to us
by the City of Fayetteville. We will rely on such underlying ilformation and records and our project
activities will not include audit or verification of the information and records provided to us in
connection with our project activities.

The project activities we will perform rvill not constitute an examination or audit of any the City of
Fayetteville financial statements or any other items, including the City of Fayetteville's internal
controls. This engageurent also wiil not include preparation or review of any tax returns or consulting
regarding tax r'ìratters. If you require financial statelnents or other fìnancial information for third-
pafty use, or if you require tax preparation or consulting seruices, a separate engagement letter will be
requiled. Accorclingly, you agl-ee not to associate or make reference to P&M in connection with any
financial statements or othel fìnancial infbnlation of the City of Fayetteville. In adclition, our
el)gagelnellt is not desigrred and cannot be relied uporl to cliscìose errol's, fi'aucl or illegal acts that may
exist. However, we will inform you of any such matte¡s that come to our attelìtion.

3. Use of Report - At the conclusion of our project activities, we will provicle you with a written report
as described in the ertgagernent letter. Our repod wìll be restricted solely to use by management of
tlre City of Fayetteville ancl you agree that oLrr report will not be distributecl to any outsicle parties for
any purpose other than to carry out legal responsibilities of the City of Fayetteville. We will have no
responsibility to update our repolt for any events or circurnstances that occur or becorne knou,n
subsequent to the date ofthat report.

4. Confidentiality, Olvnership and Retention of Workpapers - Durìng the coulse of this
engagement, P&M and P&M staff rnay have access to proprietary infbrmation of the City of
Fayetteville, including, but not limited to, information regarding trade secrets, br,rsiness methods,
plans, or projects. We acknowledge that such information, r'egardless of its form, is conficlential and
propnetary to the City of Fayetteville, and we will not use such infolnation for any purpose other
thau our consultìng engagement or disclose such infbrrnation to any other person or entity rvithout the
prior rvrìtten consent of the City of Fayetteville.
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In some circumstances, we may use local or international third-party service proviclers or P&M
affiliates to assist us with ouì'engagelnent. In order to enable these selvice providers to assist us in
this capacity, we Inust disclose information to these service providers that is relevant to the se¡ices
they provide. Disclosure of such infomratiolt shall not constifute a breach of the provisions of this
agr-eelnent.

In the i¡tterest of facilitating our services to you, vr'e may comrnunicate or exchange data by internet,
e¡lail, facsimile transmission or other methods. While we use our best efforts to keep such
comrnunications and transmissiolrs secure in accordance with our obligations under applicable laws
and professional stanclards, you recoguize and accept that we have no conti'ol over the unauthorized
interception of these cornmunications or tl'ansmissions once they have been sent, and consent to our
use of these electronic devices cluring this engagement.

Plofessional standards requit'e that we cl'eate and retain certain worþapers for engagements of tþis
nature. All worþapers created in the course of this engagement al'e ancl shall relnain the property of
P&M. We will maintain the confidentiality of all such worþapel's as long as they r-emain in our
possession.

Both the City of Fayetter¡ille ancl P&M acknowledge, however, that we nray be requìrecl to make our
workpapers available to regulatory authorities or by court order or subpoena. Disclosure of
confidential infonnation in accordance with requirements of regulatory autholities o¡'pursuant to
coul't orcler or subpoena shall not constitute a breach of the provisions of this agreement. ln the eveft
that a request for any conficlential information or worþapers covered by ttris agreement is rnade by
regulatory authorities ot'pursuant to a court ordel or subpoena, we agree to inform the City of
Fayetteville in a timely maluler of such request and to cooperate with the City of Fayetteville should
you attempt, at yout'cost, to limit such access. This provision rvill survive the termination of this
agreernent.

We leserve the right to destroy, and it is understood that we will destroy, worþapers created in the
course of this engagement in accordance with our record retention anci clestruction poiicies, r.vhich are
designed to lneet alì relevant regulatory requirements for retention of wolkpapers. P&M has no
obligation to rnaintain rvorþapers other than for its orvn pulposes or to ll1eet those regulatory
requirernents.

Upon the Cíty of Fayetteville's lvritten request, we may, at our sole cliscretion, allorv others to vierv
atty workpapers retnaiuing in our possession if there is a specific lrusiness purpose for sr-rch a review.
We will evaluate each written request independently. You acknorvledge and agree that u'e will have
no obligation to provide such access or to plovide copies of our workpapels, without regard to
wliether access had been granted with respect to any prior requests.

5. Fee Estimates - I¡ any circumstance where we have provided estimated fees, fixed fees or not to
exceed fees, these estûlatecl, fixed or not-to-exceed fees are based on the City of Fayetteville
personnel providíng P&M staff the assistance necessaly to satisfy the City of Fayetteville
lespousibilities under the scope ofservices. This assistance includes availability and cooperation of
those the City ofFayetteville personnel relevant to our project activities and providing needed
information to us in a tirnely and olderly n'ranner. In the event that undisclosed ol unforeseeable facts
regarding these Inatters causes the actual work lequired for this engagement to vary from our
estimates, ow estilnated fees will be adjusted for the additional tirre rve incur as a result.

In any cit'cumstance where our work is rcscheduled, we offer no guaÌ"ntee, express or implied, tirat
rve will be able to lueet any previously established cleadline related to the conrpletion of our work.
Because rescheduling our work imposes additional costs on us, in any circumstance rvhel-e rve have
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provided estimated fees, those estimated fees may be adjusted for additional time we incur as a result
of rescheduling our work.

Any fee adjustneuts r.vill be determjned in accordance with the Fee Acljustments provision of this
agreement.

6. Payment Terms - Our invoices fbr plofessional services are due upon receipt unless otherwise
specified in our engagement letter. In the event any of our invoices are not paid in accordance with
the tems of this agreement" we may elect, at our sole discretion, to suspend work until we receive
payment in full for all amounts due or termjnate this engagernent. ln the event that work is
suspended, f'or nonpaynrent or other reasons, and subsequently resumed, we offer no guarantee,
express or irnplied, that we will be able to n'ìeet any previously established deadlines relatecl to the
completiou of our consulting work or íssuance of our consulting report upon resulnption of oru' wor-k.

7. Fee Adjustments - Any fee adjustments for reasons described in this agreement will be determined
based on the actual tirne that P&M stafT expend at the hourly rates stated in this agreement, plus all
reasonable and necessary tmvel and out-of-pocket costs incurred, and included as an adjustrnent to
oul invoices related to this errgagement. You acknowledge and agree that paymeìlt for all such fee
acljustrnetlts will be made in accordarrce with the payment terms provided in this agreement.

8. Termination of Engagement -This agleement may be teminated by either pafty upon written
notice. Upon rrotification of temrination, our services will cease and our engagement wili be deemed
to have been conrpleted. You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket expenditures through the date of termination of this engagelrent.

9. Hold Ilarmless and fndemnification - As a conditioll of this engagerneut. the City of Fayetteville
agrees to llold P&M, and all of its partners and staff, hal-mless agaiust any losses, claims, damages, or
liabilities, to rvhich P&M may become subject in connection rvith serujces performed irr the
engagement, ltnless a court having jurisdiction shall have determined in a final juctgment that such
loss, claitn, damage, or liability resulted primalily from the willful misconduct or glirss negligence of
P&M, or one of its pâftners or staff. This hold hamrless inclucles the agreemerf to r-eimburse P&M
for any legal or other expenses incurred by P&M, as incurrecl, in connection r.vith investigating or
defending any such losses, claims, clarnages, or liabilities. This provision shall survive any
tennination of this engagement.

10. Conflicts of Interest - Our engagelnent acceptance proceclures include a check as to whether any
conflicts of interest exists that would pl'event our acceptance of this ellgagenent. No such conflicts
have been identified. You understand and acknowledge that P&M n-ny be engaged to pr-ovide
professional services, now or in the ftlture, unrelated to this engagenrent to parties r.vhose interests
may not be consistent with yours-

I l. Agreement Not to fnfluence - the City of Fayetteville and P&M each agree that each respective
organization and its employees will not endeavor-to influence the other's ernployees to seek any
employment or other contractual arrangement with it- during this engagerrerrt or for a period of one
yea after tenninatiou of the engagement. The City of Fayetteville agrees that P&M employees are
ttot "colltmct for hil'e." P&M may release tire City of Fayettevilie from these restl'ictions if the City of
Fayetteville agrees to reimburse P&M for its recruiting, training. and administrative investment in the
applicable enployee. In such event, the reimbursement arnount shall be equal to two hundred hours
of billings at the hourly rate stated in this agreement for the P&M employee.

End of Professional Services Agreement - Consulting Services
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Adam Rujan

Present Position:

Partner

Technology Consulting & Solutions

Experiences Include:
Technology Planning: Experience in developing srrategic technology plans and conducting informatiorr technology
assesstnerìts for govemtnental clients that illcludes thc establishment of technology stl'ategies and lecornmended plojects.
Through these effolts, lre has gained a vast level ofexperience on lechnologies relevant to the various aleas ofgovelnnrent
including ERP solutions, CRM solutions, imaging technologies, wireless technologies and others.

Process Redesign and Infbrmation Technology Assistance: Projects typically include assisting clieuts realize the full
potential of techrrology, including re-erigineeling, productivity improvenrent, benefits lealization arralyses and post
irnplernentation reviews. Expeliences also include ploject nranagerner'ìt systenr il¡plernelltatiol, planning and selectiou.
and data plocessing í¡rtenral controls levjews.

Organization and Management Studies: Eugagernents bave val'ied fi'on arralysis of specific functional activities to
cornprehensive studies ofurrderlying opelating policies, plocedules, and olganizational plinciples. Analyses have
included revierving resource utilization, futule roles and levels ofselvice to be provìded. alignrtrent ofplograrns and
.set'vices, co¡nmunicatiolr clranllels and working lelatiorrships r.vithin and outside the organization, supelvisory nanâgement
styles arrd practices, position requiremerìts and skill levels, adrninish'ative practices and tt'aiuiug requirements.

Operations & Financial z\nalysis: Ploject olrjectives typically focus on incr-easing efficiency, identifying and evàluating
altenrative rïethods for l'evellue enhancerneut, cost/benefit studies. Specific activit;es have included detailed l'eview and
atralysis of operational policies and procedures, opelatiorral controls, r'eportilìg a¡id adrninistl'ative corrtrols, fiscal aud
leirnbulsel¡ent practices, the identificatioll ofuou-value added rvork activities, and process le-eng'ineering.

Change Nlauagement Assistance: Assisted various olganìzations in unde¡'standing and applyiug the concepts of Change
Matragetnetrt and assessing readiness fol Change. Engagemerlts have valied from staff and custolnel'sulveys an{
assessn'lel]tstomodifyingo|ganizational structu'esanddevelopingstaffn'ainingprograrÌrs. Clitical compotrentsofour
approach typically include ernpowering client work gloups ancl coaching stafï in evaluatirrg valious available options ibr
change.

Plior Or ganizational Afflr liations :

Deu'oi I lt4ed i ca I Ce n te r ; D e ti'o i t, M i c h i gu r t

*i Managcl of Consulting Sen ices in thc Marragerrrent Consulting Cloup, cxpcricncc included:

H Il¡plclnentcd and nronitoled ongoing ¡rrocluctivity tìlanâgctncnt systc¡rs.

& Devoloped and irrPlemcnted nursing patient classifìcat¡on systetns.

E Conducted opelational levicrvs fol hospitals, arnbulatory ca¡'e and health care lelatecl organizatious.
åÌ Managed a s¡¡all staff of computer arrd nranagorent engineering protèssionals

Education:

University of Michigan - lt4aster of Business Ad¡¡inistration

Wayne State University - Bachelor of l¡rclustlial Engineeling

Professional Afflrli ations :

Ëä Public Technology Institute (PTI)

æ Metlopoìitan Affairs Coalition, Boarcl rlelnber
H Miclrigan Governrncnt Finance Officers Association (MCFOA), past Board lnenrber'

H Govenunent Finance Offìcers Association (GFOA)
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Ðennis tsagley
Present Position:

Senior Manager
Technology Corrsulting & Soiutions

Experiences Include
Project l\'Ianagcment: Assists clients to ensure teclrnoklgy planning, selection inrplernentation and process irn¡rrovenrent
projects are clelivelecl on-tir¡e and withìn buclgct. Prnvides ¡:roject rìlal'ìagerììent ovelsight on both systenr inrplenrentation and
system developmcnt plojects. Managcs projects using projcct rnanagernent bocly of kuowleclge (PMBOK) tools and techniques.
Project rnanagetnent cff<lr1s includc: issues urana-{euìcnt, resourcc rìranagcment, scope rìÌallagerìrent, change rnanagernent, quality
assuratìce, status t'eporting artd tlectings, lrudget/cost,nanage¡ì]erìt, plocur-crìlent and risk rÌìanagetnent. Plepal'es and plesclrts
project status, budgets and othe¡'rcl)orts to Managernent Tearns a¡ld Executíves aud reconrnrcnds strategies 1ìlr inrproving ¡rroject
results. Develops detailed ¡rroject plans and budgets using Micxrsoft Project.

Intbrm¿tion Technology Assessrne¡tt antl Planning: Assists clients rvith the assessnlent of their cxistirrg infonnation
technoìogy capabilities witlr respcct to lT olganization, adlninistratíon ancl applicatíon sofiware. Pt'epales lnt-orntation
Teclrnology Sh'ategic Plans to eusule alignnent of lT stlategies '¡,ith overall organizatio,ì sh'âtegies. Identifles and cnsur-es
lnaxilllurlrl'ealizatiorrolrr:tu¡rtoninvestrnentinlT. Projectsincludedstrâtegiesfì:r'deploymentofenter-pliscresout.ccirlannirrg
(ERP), docutnctìt inlaging, aocoutìtillg, payroll and othe¡'infbnlration systerns. Prepares rnulti-ycar techuology ¡rlans and buclgets
and ¡l'esents to Boards. Exccutives and Marragerncttt Tealns.

ProcesslmprovementandOpelationsReviervs: Assistsclientsu,ithprojectstoirnprovcpcrfol'nlanceoftlrcirintel-llal business
frocesses. Cotlducts benchtnark and best ¡rractices resealch and plc¡rarcs pr'ocess rììeâsul'es ancl ¡rerfonrrance irnlllovenrent
systetns. Resultsirrcludesigrrifìcarttelir:linationof wastedactivities,ancli¡rvcst¡ne¡rtininf'onnationtcchrrologyainrcdatgt'eater
than2:iretunlorìinvesü¡ent. Designecl anclclevelopeclprocessirrrproverrrcnttoolswhichareu-scclonaFinn-q,idcbasís.

InfbrmationSystelnsSelection: Assistsnurnelousclientsintheei,aluationandselectionofenterpl'isercsourceplanning(ERP)
arrdothe¡'in1'onnationsyste¡rs. Conductsf'ocusgroupsessionsandcnsurelnaxir¡ulnpartici¡rationbystalïinoldeltoi¡rcrease
the chances of ploject success. Prcpares detailed sotiwarc lcquirernents, corn¡riled custornizecl ve¡rdor lists. ¡rlepar.ccl
cotn¡rrchettsive Rec¡uestf-or Proposal (RFP) docunrcnts, ancì assists clielrts with analysis ofploposals aud idelltifìcatioll of
prefèrrcd vcn(lors.

InfbrnationTechnologyBudgetingandContractNegotiations. Assistsclicntswithprepalationofrnulri-yearinfonnation
tcchnologycostprojectionsencotnpassírrgall operatingandcapital expenditurcs. Prc¡rarcsclctailcdlìnancialrnoclelsandinrpacts
of IT ex¡renditures on financial statetnerìts.

Contt'átct Negotíatíons: Assists nurnerous clicrìts wjth lT contt'act rìegotiations resultirrg in ove¡'all cost t'cductio¡l ancl
irn¡rt'ovetnetttinservicelevels. Negotiatcdover20contractsduringthcpastthreeyearsresultingin$100,000+clientsavingsirr
tììanycases. Assistsclícntswithcontractnegotiâtionsinvolvingsofiwa|elicense,utaintenallceandsuppoft,sc|r,ices, ltar.dwarc,
hosting an<J outsourcing.

Pri or Or ganizational Affi liati ons :

Delta Dentol Plan o/ Michigon
Senior Busi¡tess Systcrns Analyst. Developcd largc scalc infornlation systerìls, rnauagecl the on-goilrg clevcloplltent
efforts of thir(l parfy softwarc <ìcveloper's, rnanaged internal programnring efforts f'ol on-going r¡ainte¡rancc olcxisting
systetns, and assistcd in cleveloping guidelincs fol softrvalc quality assulancc. Wrote custom rel)otts usirrg lcport writct.
and clata extraction tools.

Coo¡tets & Lybrand
Colrsultant. Assistecl clients in tlte developrlent of infor¡ation systerns, rnanagcd tl¡e developnlent effbrts of a thil.d
party softrvare vendor, assisted in thedeveloprrrcnt tll'a large-scalc systcrÌs irrplenrentation ¡rlati, and selected,
irnpletnerited and tuanaged a local area netrvork. Wlote and tested irxlglanrs writtcn in COBOL, C, PL1l, Foftran,
Pascal and JCL.

Education:
University of Michigan, Ann Arbor, lr4ichigan; Mastcr of Business Ach¡inistration

Rotteldam Sclrool of Managenrent (RSM), .Eras¡nus Univcrsity, Rotterda¡n. the Nethellands; MBA Interlational
Exchange Prograrn

University of Michigan-Dearboln, Dearboln, M ichigan; Bachelor of Science, Computcr Science
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Srí Chalasani

Present Position

Senior Systems Engineer
Teclmology Consulting & Solutions

Experience includes:
Strategic Planning: Particípate in lotg tenrr tcchnology plari nreetings for custonrcrs. Det,elop shor-t and long tenn strategies
(planning & lrudgets) to accorrplish ¡rlan objectives. Collect and inte4rret quantitative and qualitative data fbl dcsign
considerations. Technical lead to develop high level network architectures and desigrr standards that blends clierrt requirerrents
rvith industry best ¡rractices.

Netlork System Design: Consultc'd on nulllerous ¡:rojects involving needs assessrnents, design, specifìcatíon (RFI/RFP/RFQ)
and selectio¡r of Local & Wide Area Networks (LAN^VAN) ranging frorn single site to rnulti-site environrlenrs. Netwolk dcsign,
s¡tecifications and analysis involved technologics suclr as: Wide/ Mct¡'o Alea Network (Fiber lnfiastructure & Banclrvidth
Scwices), Local and Wide Arca Netrvork Electronics (Etherrret & ATM), Voice Over IP (VolP) Systenrs wirh Unified
lvlessaging, Wileless Access & Security (hotzones & hotspots), Ccrrtralizcd Netrvolk Security Systcnìs, Vidco Cont'elencing
Systerns t1.320 / H.J2l / F1323\, lP lrased Video Broadcast, Video-On-Dernand, and Surveillance Systeuìs, Sen,c¡'Farrrrs,
Dcsktr4r Systerììs & Pcli¡rherals, Networks Attache(ì Sbrage (NAS) ancl Stotage Arca Nenvork (SAN) solutions, Servel Load
Balancing. Netwol'k fi4anagernent Systerns & Softwal'e. antl Sup¡:ort & Maintenance Scrviccs. Post cquiprnenvscr.vices
pt'ocuretnetìt r:esponsilrilities irrclucle paltici¡:atir¡¡r aud der.cloprnent of physical ancl logical network plans f'ol clicut's internal or
thild party integration tcalns. establish equiprnent contìguration r€quiletnclrts ancl guiclelines, and peú'olruancc re(luirelììents.

Broatlband Wireless Systenrs: Technical consulting on building, city, ancl county rvidc bloadbancl u,ireless solutions (horspots
& hotzones). Responsibilitias at'e to trauslatc the vision ancl goals ofthe client into technical solutions ancl specifications.

Research & Business Analysìs: Conduct rescarch and busincss analysis lbl systern rnigration. This involvcd rescarclring
rnultiplc solutions, analyze solutions against clicnt requirernenr.s. and providc lrusiness case analysis including budgcting, ROl,
and nrigration tirncl incs.

Netrvork & Security Auditing: Conduct technology auclit on cuskrnrer's netwolk tlrat involved a dctailed analysís ancl rc¡rorting
of clicnts' ncttvork atrd systctn irtfr'âstructurc. Conduct nctrvork perf'onlancc analysis to iclentity atrd rcctify network / a¡rplicarion
relatcd issucs. Conduct interrral and c.xtcrnal IT sccurity audits using etlrical hacking proccc.lures to iclenrity rretwork
vulncrabilities. Crcatc detailed reports on identified vulnerabìlities aud associated rerlcdiation's.

Netrvork Systenrs Project lVlanagentent: Responsible fol plrvi<iing pr(úect lnanage.nrent or,clsiglrt on network irn¡:lernclrtation

tracking, evaluate projcct irn¡rlenrcntations to statcd design specifìcatious, conflict rcsolution, nìarìage changc older conh'ols,
conduct punch list audits, an(l cventual sign-ofTt'ol the projcct.

Pri or Or ganizational Affi li ati o ns

I n nova te Tec h no I ogy Co n su I ti ng G ro r t p

Technical consulting scrwices on planuing. clcsign, ploject rnanagcrncnt and irnplcrlcntation of integlare<J tcchnology
solutions printarily for public scctor organizâtions.

Education
Waync State Univclsity - lvlastet of Business Adnrinist'ation

Western Miclrigarr Univelsity - Master of Sciencc (Conrputer Scicrrces)

Bangalorc Universify - Bachelor of Engineering (Electlotrics & C<trnrnunications)

Professional Affiliations and Certifications
tr Advancecl NetwolkingTechnologies
lÊ VolP & Unjfied Messaging Sysrerns

É Video Over IP Systems (video sh'earning and video confèrenciug)

w Metro Wi¡eless Solutions

B Pr:oject Managenrent
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tr-aurie Zyla

Present Position

Consultant
Technology Consulting & Solutions

Experience

Technology Planning: Experience with technology planning and assessnlent projects. Assists
goverïment clients with short- and long-range technology planning; budgeting; project managenent;
system selection; and vendor and staff managernent. Projects includecl needs assessmellts, requirernents
definition, vendor selection and contract negotiation. Also assists clients with stlategic planning,
including assessing and managing the irlpact of technology implernentation on client operations.

Technology lmplementation: Experience with the full lífecycle of desigrr and irnplementation of
network inf¡astructure for a rnajor global telecomrnunications organization. Assists clients with
management atrd itnplenrentation of softrvare, hardware, operating systems; and network infìastructure.
Irnplementation responsibilities include project rnanagenlent, selection, implementation planning,
budgeting, staftìng, training, busirress process irnprovernent and evaluation.

Technology Support: Experience supporting e-Business infrastmctr¡re, including seler conhguration
and maintenalìce, custonler supporl, data security, systeur rrronitoring, and project managernent. Assists
in providing on-going network management and adrninisti'atiou services to govenxnent clients.

Governntent Programs: Experìerrce working rvitlr govemment and courmunity gloups to support
initiatives like economic development, coalition development, coilaborative solutions, and e-govemrnent.
Assists clients with organization ctevelopment, collstituent lesearch, comrnunity-based solutions, and
establisll ng govenlnìent partnerships.

Prior Or ganizati onal Affi liation s

Motorolct, Inc.

Systents Engineer, Global e-Business Internet Strategies - Maintainecl harciware ancl software
conìponents of corporate e-Business envirotment; designed project iltfi'astr-r-rctur-e/architecture;
fàcilitatecl systeln monitorirg and backups; nranaged the full lifecycle of new website plojects

Education

Brandeis University - Master of Business Aclnrinistlatìon

Uliversity of Michigan - Bachelor of Science, Computer Scieuce

Affi iiations and Certifications

Net hnpact - New Leaders For Better Businéss

Michigan Subru'bs Alliance

-',¿t
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John Bissa

Present Position

Partner

Web Development Team

Experiences Include

Web Application Strategy and Implementation Management: Developecl web strategy ancl plaruring
documents for a wide variety of public and private sector clients. Assistecl clients in the development of
lntemet/intranet application priorities and budgets. Marraged large, multi-discipline teams during the
implementation of full-function u'eb sites, including content management and portal solutions, e-

Conlmerce and multi-language sites.

Interinl Inform¿tion Technology l\{anagement: Provided I'f leadership and management functions for
various clients as a direct report to the executive management. Respormibilities includecl vendor and staff
management, budgetary authority, systern and vendor selection ancl systems implernentation planning.

Project Management: Extensive ploject management experience ovel'a wide range of technology
implementation plojects. Responsibilìties include nranaging meetings, correspondence, budgets, vendor-
client interactiou, and vendor responsiveness. Completecl several cotu'ses in preparation for PMP
clesignation.

Information Systems Selection: Assisted public and private sector-clients in the selection of
infbmration technology systems and software. Preparecl detailecl software and hardwale specifications
and plepared complehensive Request for Proposal doculnents. Analyzecl proposals and identified
prefened vendot's. Application software includes publìc saf'ety systems, integrated fìnancial and
accounting systettrs, education suppolt systems, and judicial nranagement systerls.

Pri or Or ganizational Affi liati ons

Naval Aviator', United States Navy

Education

United States Naval Acaclemy - Bachelor of Science, Gene¡al Engineering/Politìcal Science
'fhe Catholic University of America - Master of Arts, Lrtemational Affairs

The University of Flolida - Master of Business Aclministration

{-i
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For more information contact:

Adam Rujan, Partner

1-800-544-0203

Adam.Ruj an@plantemoran. com

plantemoran.corn
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City of Fayetteville, Arkansas
Purchasing Divísion - Room 306

113 W. Mountain
Fayetteville, AR 72701
Phone: 479.575.8220

TDD (Telecommunication Device for the Deaf): 479.521.1316
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REQUEST FOR PROPOSAL: RFP 10-11, City-wide lnformation Technology Assessment
DEADLINE: Thursday, July 22,2010 at 2:00 PM, Central Standard Time
DELIVERY LOCATION: Room 306 - 113 W, Mountain, Fayetteville, AR72701
PURCHASING AGENT: Andrea Foren, CPPB, aforen(Oci.favetteville,ar.us ,479.575.8220
DATE OF ISSUE AND ADVERTISEMENT: Friday,

REQUEST FOR PROPOSAL
RFP 10-11. Citv-wide lnformation Technoloqv Assessment

No late proposals will be accepted. RFP's shall be submitted in sealed envelopes labeled'RFP 10-11, City-
wide lnformation Technology Assessment" with the name and address of the bidder.

All Proposals shall be submítted ín accordance with the attached City of Fayetteville specifications and bid
documents attached hereto. Each Proposer is required to fill in every blank and shall supply all information
requested; failure to do so may be used as basis of rejection. Any bid, proposal, or statements of qualification
will be rejected that víolates or conflicts with state, local, or federal laws, ordinances, or policies.

The undersigned hereby offers to furnish & deliver the articles or services as specified, at the prices & terms stated
herein, and in strict accordance with the specifìcations and general conditions of bidding, all of which are made a part of
this offer. This offer is not subject to withdrawal unless upon mutual written agreement by the Proposer/Bidder and City
Purchasing Manager.

Name of Firm: Plante & Moran, PLLC

July 2, 2010

Contact Person: Adam Rujan

E-Mail: adam. ru j an@plantemoran . com

BUSíneSS AddreSS: 21400 N.orthwestern Hwlz

Phone: 800. s44.0203

Title: ParLner

Southfield Michigan Zip'. +aoz+

Date: JuIy 2I, 2010

City of Fayetteville, AR
RFP 10-1 1, City-wide lnformation Technology Assessment

Page 1 of 26
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City of Fayetteville
RFP 10-11, City-wide lnformation Technology Assessment
SECTION C: Statement of Disclosure - To Be Submitted With ALL Proposals

This page does not count towards page limitations set forth in this request for proposal or bid.

Proposer must disclose any possible conflict of interest with the City of Fayetteville, including, but not limited to, any
relationship with any City of Fayetteville employee. Your response must disclose if a known relationship exists between
any principal or employee of your firm and any City of Fayetteville employee or elected City of Fayetteville official.

lf, to your knowledge, no relationship exists, this should also be stated in your response. Failure to dísclose such a
relationship may result in cancellation of a purchase and/or contract as a result of your response. This form must be
completed and returned in order for your bid/proposal to be eligible for consideration.

PLEASE CHECK ONE OF THE FOLLOWING TWO OPTIONS, AS IT APPROPRIATELY APPI-IES TO YOUR FIRM:

X 1) No KNOWN RELATIoNSHIP EXISTS

2) RELATIONSHIP EXISTS (Please explain)

PLEASE FILL OUT THE SECTION BELOWAND SUBMIT THIS FORM W|TH YOUR BID OR PROPOSAL:

1.) l, as an officer of this organization, or per the attached letter of authorization, am duly authorized to certify the
information provided herein are accurate and true; and

2.) My organization shall comply with all State and Federal Equal Opportunity and Non-Discrimination requirements and
conditions of employment.

Adam Rujan, Partner

Signature

JuIv 21,, 2010

City of Fayetteville, AR
RFP '10-1 1, City-wlde lnformation Technology Assessment
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City of Fayetteville
RFP 10-11, City-wide lnformation Technology Assessment
SECTION D:Authorized Negotiator lnformation - To Be Submitted With ALL Proposals

At the discretion of the City, one or more firms may be asked for more detailed information before
final ranking of the firms, which may also include oral interviews. NOTE: Each Proposer shall
submit to the Gity a primary contact name, e-mail address, and phone number (preferably a
cell phone number) where the Gity selection committee can call for clarification or interview
via telephone.

Name of Firm: PLante & Moran PLLC

Name of Primary Gontact: Adam Ruian

Title of Primary Contact: Partner

Phone#1 (cell preferred): 248-223 -3328 Phone#2:

E-Mail Address: adam. ruian@plantemoran. com

ls the primary contact (listed in Part l) able to legally bind contracts? @ *o (circre one)

lf no, please list contact that can legally bind a contract for the firm:

Name:

Title:

Phone#1 (cell preferred):

E-Mail Address:

Phone#2:

Date: JuIy 2L, 20L0

City of Fayetteville, AR
RFP 10-1 1 , City-wide lnformation Technology Assessment

Page2o of 26
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City of Fayetteville
RFP 10-11, City-wide lnformation Technology Assessment
SECTION E: Addendum Acknowledgement Form

Please acknowledge receipt of addenda for this invitation to bid or request for proposal by signing and dating below. All
addendums are hereby made a part of the bid or RFP documents to the same extent as though it were oríginãlly included
therein. Proposers/Bidders should indicate their receipt of same in the appropriate blank listed herein. Failure to do so
may subject vendor to disqualification.

ADDENDUM NO. SIGNATURE AND PRINTED NAME DATE RECEIVED
I A//- /A'..- Adam Rujan, Partner .Tu1y 1-9, 20L0

(

Note: Prior to submitting the response to this solicitation, it is the responsibility of the firm submitting a
response to confirm if any addenda have been issued. lf such document(s) has been issued, acknowleãge
receipt by signature and date in the section above. Failure to do so may result in being considered non-
responsive.

lnformation regarding addenda issued is available on the Gity of Fayetteville website under the Purchasing
Division at www.accessfavetteville.orq by selection "Bid's, RFP's, and RFQ's" under the "Business" heading.

City of Fayetteville, AR
RFP 10-11, City-wide lnformation Technology Assessmênt

Page21 of26
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G. Tabor

City of Fayetteville Staff Review Form

City Council Agenda ltems
and

Contracts, Leases or Agreements

9t7t2010

City Council Meeting Date
Agenda ltems Only

Patrol Police

Submitted By Division DepaÉment

Action Required:

of the 2010 Justice Assistance Grant (JAG) Local Solicitation award and approval of a budget adjustment
n the amount of $108,419.00. This grant does not require any matching funds.

108.419.00 108,419.00 JAG Local Solicitation - 2010

Cost of this request

1010-292O-various

Category / Project Budget Program Category / Project Name

Account Number

09022-2010

Funds Used to Date Progrâm / Project Category Name

108,419.00 General

Project Number Remaining Balance Fund Name

Budgeted ttem l-1 BudgetAdjustmentAttached W

"?oJ q.ù*-[^ ")oø

8-/q- p

_Ð\\\ erevious ordinance or Resolution #

Original Contract Date:

Original Contract Number.

Date

8-2O

tzerò

Received in Citv' 
õi*n'.äi¡"Ja-1 9- 1 oPo3 :32 R cvD

Comments:

Finance and lnternal Services Director

Received in
Mayor's Office

Revised January 15,2009

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
Page 1 of 18
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THE CITY OF FAYETTEVILLE, ARKANSAS
DEPARTMENT CORRESPONDENCE

ARKANSA

CITY COUNCIL AGENDA MEMO

To:

From:

Date:

Subject:

Mayor Lioneld Jordan

Greg Tabor, Chief of noti*\

August 20,2010

2010 Justice Assistance Grant Local Solicitation Award

PROPOSAL:

The U.S. Department of Justice, Offrce of Justice Programs' Bureau of Justice Assistance has awarded
the 2010 Justice Assistance Grant (JAG) for local agencies. This grant award is based in part on population and
violent crime rates and is given to Fayetteville, Springdale and Washington County to share. This is the sixth
year for this grant to be a shared grant with these other agencies.

The Fayetteville Police Department is the lead agency for this grarfi award in the amount of $108,419.
Fayetteville was awarded $48,478 to be spent on a document scanner, handheld e-ticket system, miscellaneous
furniture, and audio/video equipment. Within this grant award, Springdale will receive 541,342 to purchase an
automotive diagnostic computer and duty hand guns. Washington County will receive $ 18,599 to purchase a

sport utility vehicle. Please see budget detail worksheet for complete listing of purchases to be made with this
grant funding.

RECOMMENDATION:

Staff recommends acceptance of the 201 0 JAG Local Solicitation Grant Award and approval of a budget
adjustment in the amount of $108,419.00 for the purchase of law enforcement equipment. If you should have
any comments or question regarding this grant award, please contact me at extension 500.

BUDGET IMPACT:

None. This grant does not require any local cash matching funds.

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
Page 2 of 18



RESOLUTION NO.

A RESOLUTION AUTHORIZING ACCEPTANCE OF A 2OIO U.S.
DEPARTMENT OF ruSTICE, OFFICE OF ruSTICE PROGRAMS, BUREAU
OF ruSTICE ASSISTANCE GRANT IN THE AMOTTNT OF $108,419.00 TO
THE FAYETTEVILLE POLICE DEPARTMENT AS A LEAD AGENCY, AND
APPROVING A BUDGET ADJUSTMENT

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKA]TISAS :

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby authorizes
acceptance of a 2010 U.S. Department of Justice, Office of Justice Programs, Bureau of Justice
Assistance Grant in the amount of $108,419.00 to the Fayetteville Police Department as a lead
agency.

Section 2. That the City Council of the City of Fayetteville, Arkansas hereby approves a
budget adjustment, a copy of which is attached hereto as Exhibit "A."

PASSED andAPPROVED this 7'h day of September,2010.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
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City of Fayetteville, Arkansas
Budget Adjustment Form

JUSTIFICATION TO INCREASE PROJECT/ ITEM:

Non-matchíng grant funds from the 2010 JAG Local Solicitation grant award for the purchase of law enforcement
equipment,

JUST|F|CATTON TO DECREASE PROJECT / ITEM (OR RECOGNIZING REVENUE):

Recognize grant revenue from the 2010 JAG Local Solicitation grant award.

Department: Police

Division: Police

Program: Police Projçcts

Request Date

91712010

Account Name Account Number
lncrease
Budget

48,478

Decrease
Budget

Project.Sub
Number

09022. 2010Minor Equipment 1010.2920.5210.00

Transfer to Springdale

Transfer to Washington County Sheriff

Federal Grants - Operational

1010.2920.5737.00 41,342

18,599

ogo22'. 2o1o

1010.2920.5738.00 09022 .2010

1010.0001.4309.01 108,419 09022 .2010

rorAl _1_q8,419_ _1qtr19_

Requested By

Budget & Research Use Only-__

Description:

General Ledger Date

Posted to General Ledger

Posted to Project Accounting

#NAME?

Date

8"w-uto
Date

-P"*I o- - U-lo=

\þd\dfs\user\Admin\jcoheaUAc 2010 - Local Solicitation\¡Award\BA - 2010 JAG Award

Date

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
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Budget Detail Worksheet

A. Personnel
NameÆosition

Edward Byrne Memorial
JAG - Locøl Solicitøtion

Fv 2010

Computation Cost

Total Personnel

B. Fringe Benefits
Name/Position Computation Cost

C. Travel
Purpose

Total Fringe Benefits

Total Personnel & Fringe Benefits

Computation Cost

Total Travel

D. Equipment
Item Computation Cost

Citv of Fayetteville
Kodak i1440 Scanner

Handheld E-ticket System w/ printer

Citv of Springdale
Modis Diagnostic Computer and Case

Washineton County Sheriffs Office
2wd Special Police SUV

E. Supplies
Item

I scanner @ $5,100 tax inc $ 5,100.00
1 E-ticket System @55,678 tax inc 5,678.00

Total Fayetteville Equipment $ 10.778.00

1 Computer @55,725.58 tax inc $ 5,725.58

Total Springdale Equipment $ 5,725.58

I Vehicle @ $18,599 tax rnc $ 18,s99.00

Total Washington County Equipment $ 18,599.00

Total Equipment

Computation Cost

35,102.58

City of Fayetteville
Squad Room Fumiture
Briefing Room Fumiture
Briefing Room Media Equipment
Motorcycle Communication System

Interview Room Audio/Video Equipment

Security Door Lock System - CID
Criminal Investigation Division Furniture
Bravo Pro DVD-burner Replacement

City of Sprinedale

Glock Duty Hand Gun

Blackhawk Holsters and Ziphos Light

Misc Furniture - see budget narrative

Misc Furniture - see budget narrative

Computer, LCD & Wiring @ $3,000 tax inc
3 Comm Systems @52,520 each tax inc
3 A/V Systems @$2,166.66 each

1 Security System @52,820 tax inc
Misc Furniture - see budget narrative
I DVD-burner @$2,820 tax inc

Total Fayetteville Equipment

$ s,000.00
5,000.00

3,000.00
7,s60.00

6,500.00
2,820.00

s,000.00
2,820.00

$ 37.700.00

89 Hand Cuns @ $ 148.78 each tax inc $ 13,241 .42

125 Holsters/Lights @ $179 each tax inc 22,375.00

Total Springdale Equipment $ 35,616.42

Total Supplies 73,316.42

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
Page 5 of 18



Edward Byrne Memorial
JAG - Local Solicitøtion

FY 2010

Budget Detail Worksheet

F. Construction
Purpose

G. Consultants
Name of Consultant

Cost

Total Construction

Cost

Total Consultants

Cost

Total Other Costs

Budget Total $ 108,419.00

H. Other Costs
Description

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
Page 6 of 18



Department of Justice

Ofüce of Justice Programs

Bureau of Justice Assistance

Oftice of Justice Programs l(ashingron, D.C. 2 05 j I

August 18,2010

The Honorable Lioneld Jordan
City of Fayetteville
100 A. West Rock Street
Fayetteville, AR 727 01 -6069

Dear Mayor Jordan:

On behalf of Attomey General Eric Holder, it is my pleasure to inform you that the Ofüce of Justice Programs has approved

your application for funding under the FY l0 Edward Byme Memorial Justice Assistance Grant (JAG) Program Local

Solicitation in the amount of $108,419 for City of Fayetteville.

Enclosed you will find the Grant Awa¡d and Special Conditions documents. This award is subject to all administrative and

financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you

will be in violation of the terms of this agreement and the awa¡d will be subject to termination for cause or other administrative
action as appropriate.

Ifyou have questions regarding this award, please contact:

- Program Questions, Jennifer Lugue, Program Mnager at (202) 305-8064; and

- Financial Questions, the Oflìce of the Chief Financial Ofücer, Customer Service Center (CSC) at
(800) 458-0786, or you may contact the CSC at ask.ocfo@usdoj.gov.

Congratulations, and we look forwa¡d to working with you.

Sincerely,

A 
-e*(.*

James H. Burch Il
Acting Director

Enclosures

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
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Department of Justice

Office of Justice Programs

Offìce for Civil Rights

Wash¡ngton, D.C. 20531

August 18,2010

The Honorable Lioneld Jordan
City of Fayetteville
100 A. West Rock Street
Fayetteville, AR 7 27 01 -6069

Dear Mayor Jordan:

Congratulations on your recent award. In establishing financial æsistance programs, Cengress linked the receipt ofFederal funding to
compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of Justice

is responsible for ensuring that recipients offinancial aid from OJP, its component offices and bureaus, the Ofüce on Violence Against

Women (OVW), and the Office of Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and

regulations. We at OCR are available to help you and your organization meet the civil rights requirements that come with Justice

Deparfnent funding.

Ensuring Access to Federally Assisted Programs

As you know, Federal laws prohibit recipients offinancial assistance from discriminating on the basis ofrace, color, national origin,
religion, sex, or disability in fl:nded programs or activities, not only in respect to employment practices but also in the delivery ofservices or
benefits. Federal law also prohibits funded programs or activities from discriminating on the bæis of age in the delivery of services or
benefits.

Providing Services to Limited English Proliciency (LEP) Individuals

In accordance with Department of Justice Guidance pertaining to Title vl of the civil Righs Act of 1964,42 u.s.c. $ 2000d, recipients of
Federal financial æsistance must take reasonable steps to provide meaningful access to their programs and activities for persons with limited
English proficiency (LEP). For more information on the civil rights responsibilities that recipients have in providing language services to

LEP individuals, please see the website at http://www-lep.gov.

Bnsuring Equal Treatment for Faith-Based Organizations

The Department ofJustice has published a regulation specifically pertaining to the funding offaith-based organizations. In general, the

regulation, Participation in Justice Department Programs by Religious Organizations; Providing for Equal Treatment ofall Justice

Department Program Participants, and known as the Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies

to treat these organizations the same as any other applicant or recipient. The regulation prohibits State Administering Agencies from making

award or grant administration decisions on the basis ofan organization's religious character or affiliation, religious name, or the religious

composition of its board of directors.

The regulation also prohibits faith-based organizations from using financial assistance from the Department ofJustice to fund inherently

religious activities. While faith-based organizations can engage in non-funded inherently religious activities, they must be held separately

from the Department of Justice funded program, and customers or beneficiaries cannot be compelled to participats in them. The Equal

Treatment Regulation also makes clear that organizations participating in programs funded by the Depaftment of Justice are not permitted to

discriminate in the provision of services on the basis of a beneficiary's religion. For more information on the regulation, please see OCR's

website at http://www.ojp.usdoj.gov/ocr/etfbo.htm.

State Administering Agencies a¡rd faith-based organizations should also note that the Safe Streets Act, as amended; the Victims of Crime

Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as amended, contain prohibitions against discrimination on the

basis of religion in employment. Despite these nondiscrimination provisions, the Justice Department has concluded that the Religious

Freedom Restoration Act (RFRA) is reasonably construed, on a case-by-case basis, to require that its funding agencies permit faith-based

organizations applying for funding under the applicable program statutes both to receive DOJ funds and to continue considering religion
when hiring staff, even if the statute that authorizes the funding program generally forbids considering of religion in employment decisions

by grantees.

Questions about the regulation or the application of RFRA to the statutes that prohibit discrimination in employment may be directed to this

Office.

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
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Enforcing Civil Rights Laws

All recipients ofFederal financial assistance, regardless ofthe particular ñrnding source, the amount ofthe grant award, or the number of
employèes in the workforce, are subject to the prohibitions against unlawful discrimination. Accordingly, OCR investigates recipients that

are the subject of discrimination complaints from both individuals and groups. In addition, based on regulatory criteri4 OCR selects a

number ofrecipients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services

equitably to ali segments of their service population and that their employment practices meet equal employment opportunity standards.

Complying with the Safe Streets Act or Program Requirements

In addition to these general prohibitions, an organization which is a recipient offinancial assistance subject to the nondiscrimination
provisions ofthe Omnibus Crime Control and Safe Sfeets Act (Safe Streets Act) of 1968,42 U.S.C. $ 3789d(c), or other Federal grant

progra* requirements, must meet two additional requirements:(l) complying with Federal regulations pertaining to the development of an

Èquãl Emptoymenr Opportunity PIan (EEOP), 28 C.F.R. $ 42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28

C.F.R. $$ 42.20s(s) or 31.202(s)).

l) Meeting the EEOP Requirement

In accordance with Federal regulations, Assurance No. 6 in the Standa¡d Assurances, COPS Assurance No. 8.8, or certain Federal grant

program requirements, your organization must comply with the following EEOP reporting requirements:

Ifyour organization has received an award for $500,000 or more and has 50 or more employees (counting both full- and part-time

employees but excluding political appointees), then it has to prepare an EEOP and submit it to OCR for review within 60 days from the

date of this letter. For assistance in developing an EEOP, please consult OCR's website at http://wMil.ojp.usdoj.gov/ocr/eeop.htm. You

may also request technical assistance from an EEOP specialist at OCR by dialing (202) 616-3208

Ifyour organization received an awa¡d between $25,000 and $500,000 and has 50 or more employees, your organization still has to prepare

anEEOP, but it does not have to submit the EEOP to OCR for review. Instead, your organization has to maintain the EEOP on file and

make it available for review on request. In addition, your organization has to complete Section B of the Certification Form and return it to

OCR. The Certification Form can be found at http://www.ojp.usdoj.gov/ocr/eeop.htm.

Ifyour organization received an award for less than $25,000; or ifyour organization hæ less than 50 employees, regardless ofthe amount of
the award; or ifyour organization is a medical institution, educational institution, nonprofit organization or Indian tribe, then your

organization is exempt from the EEOP requirement. However, your organization must complete Section A of the Certification Form and

retum it to OCR. The Certification Form can be found at http://www.ojp.usdoj.gov/ocr/eeop.htm.

2) Submitting Findings of Discrimination

In the event a Federal or State court or Federal or State administrative agency makes an adverse finding ofdiscrimination against your

organization after a due process hearing, on the ground of race, color, religion, national origin, or sex, your organization must submit a copy

of the finding to OCR for review.

Ensuring the Compliance of Subrecipients

Ifyour organization makes subawards to other agencies, you are responsible for assuring that subrecipients also comply with all ofthe
applicable Federal civil rights laws, including the requirements pertaining to developing and submitting an EEOP, reporting Findings of
Diicrimination, and providing language services to LEP persons. State agencies that make subawards must have in place standard grant

assurances and review procedures to demonstrate that they are effectively monitoring the civil rights compliance ofsubrecipients.

Ifwe can assist you in any way in fulfilling your civil rights responsibilities as a recipient ofFederal funding, please call OCR at (202) 307-

0690 or visit our website at http://www.ojp.usdoj.gov/ocr/.

W â.aø¿,=-
Michael L. Alston

Director

Grant Manager
Financial Analysl

Sincerely,

A. 6 
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Deparûnent ofJustice

Office of Justice Programs

Bureau of Justice Assistance Grant
PAGE I OF 5

1 RECIPIENTNAME AND ADDRESS (lncludingZip Code)

City ofFayetteville
100 A. West Rock St¡eet
Fayetteville, AR 72701 -6069

4 AWARD NUMBER: 2010-DJ-BX-0533

5. PROJECTPERIOD: FROM 10/01/2009 TO O9l30l20l3

BUDGETPERIOD; FROM 10/01/2009 TO 0913012013

6. AWARD DATE 08118/2010 7. ACTION

lnitial
I A, GRANTEE IRS/VENDOR NO.

7160t8462

8, SUPPLEMENT NUMBER

00

9. PREVIOUS AWARD AMOLINT S O

3, PROJECT TITLE

2010 JAG Local Solicitation
IO. AMOUNT OF THIS AWARD S IO8,4I9

I I. TOTAL AWARD $ IO8,4I9

I2. SPECIALCONDITIONS

THE ABOVE GRANT PROJECT iS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH

ON THE ATTACHED PAGE(S),

I3 STATUTORY AUTHORITY FOR GRANT

This prcject is supported wder FYl0 (BJA - JAG) 42 USC 3750, et seq.

I 5. METHOD OF PAYMENT

GPRS

AGENCYAPPROVAL 

- - 

cRANTEEAccEPTANcE 

-

ì6. TYPED NAME AND TITLE OF APPROVING OFFICIAL

Jmes H. Burch Il

Acting Di¡ector

I 8, TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Lioneld Jordm
Mayor

I 7. SIGNATURE OF APPROVING OFFICIAL

20 ACCOUNTING CLASSIFICATION CODES

ACENCY USE ONLY

21. JDJUGTI32S

FISCAL FUND BUD. DÌV
YEAR CODE ACT. OFC. REG.

i

XBDJ80OO
i

SUB

00

POMS AMOUNT

I 0841 9

oJp FoRM 4000/2 (REV. s-87) PREVIOUS EDITIONS ARE OBSOLETE.

oJP FORM 4000/2 (REV. 4-88)
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Department of Justice

OfTice of Justice Programs

Bureau of Justice Assistance

AWARD CONTINUATION
SHEET

Grant

PROJËCTNUMBER 2O1O-DJ-BX-0533 AWARD DATE 08/l 8/2010

SPECIAL CONDITIONS

The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the

Oftice of Justice Programs (OJP) Financial Guide.

The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is

required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Offrce for Civil Rights, is a

violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the

recipient is in compliance.

The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of States,

Locd Gòvemments, and Non-Profit Organizations, a¡rd further understands and agrees that funds may be withheld, or
other related requirements may be imposed, if outstanding audit issues (if any) from OMB Circula¡ A-133 audits (and

any other audits ofOJP grant ñrnds) are not satisfactorily and promptly addressed, as further described in the current

edition ofthe OJP Financial Guide, Chapter 19.

Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the

enaciment,repeal,modificationoradoptionofanylaw,regulationorpolicy, atanylevelofgovernment,withoutthe
express prior written approval ofOJP.

The recipient must promptly refer to the DOJ OIG any credible evidence that a principal, employee, agent, contractor,

subgrantie, subconiractor, or other person has either l) submitted a false claim for grant funds under the False Claims

Act; or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud, waste,

abuse, or misconduct should be reported to the OIG by -

mail:

Office ofthe Inspector General
U.S. Department of Justice
Investigations Division
950 Pennsylvania Avenue, N.W.
Room 4706
Washington, DC 20530

e-mail : oig.hotline@usdoj. gov

hotline: (contact information in English and Spanish): (800) 869-4499

or hotline fæ<: (202) 6 I 6-988 1

Additional information is available from the DOJ OIG website at www.usdoj.gov/oig

Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of any

contract or subaward to either the Association of Community Organizations for Reform Now (ACORN) or its

subsidiaries, without the express prior written approval of OJP.

The recipient agrees to comply with any additional requirements that may be imposed during the grant performance

period ifthe agency determines that the recipient is a high-risk grantee. Cf. 28 C.F.R. parts 66, 70.

'7.

oJP FORM 4000/2 (REV.4-88)
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Department of Justice

Ofüce of Justice Programs

Bureau of Justice Assistance

AWARD CONTINUATION
SHEET

Grant

PAGE 3 OF 5

PROJECTNUMBER 2OIO-DJ.BX.O533 AWARD DATE 08/18/2010

SPECIAL CONDITIONS

To support public safety and justice information sharing, OJP requires the grantee to use the National Information
Exchange Model (NIEM) specifications and guidelines for this particulæ grant. Grantee shall publish and make
available without restriction all schemas generated as a result of this grant to the component registry as specified in the
guidelines. For more information on compliance with this special condition, visit
http ://www.niem. gov/implementationgui de.php.

To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to the extent
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the grantee can

demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impair the
functionality of an existing or proposed IT system.

The grantee ag¡ees to comply with the applicable requirements of 28 C.F.R. Part 38, the Department of Justice
regulation goveming "Equal Treatment for Faith Bæed Organizations" (the "Equal Treatment Regulation"). The Equal
Treatment Regulation provides in part that Department ofJustice grant awards ofdirect funding may not be used to
fund any inherently religious activities, such æ worship, religious instruction, or proselytization. Recipients ofdirect
grants may still engage in inherently religious activities, but such activities must be separate in time or place from the
Department of Justice funded program, and participation in such activities by individuals receiving services from the
grantee or a sub-grantee must be voluntary. The Equal Treatment Regulation also makes clear that organizations
participating in programs directly funded by the Department of Justice are not permitted to discriminate in the provision

of services on the basis of a beneficiary's religion. Notwithstanding any other special condition of this awa¡d, faith-
based organizations may, in some circumstances, consider religion as a basis for employment. See

http ://www.ojp. gov/abouVocr/equal_fbo. htm.

The recipient acknowledges that all programs funded through subawards, whether at the state or local levels, must
conform to the grant program requirements as stated in BJA program guidance.

The recipient agrees that any information technology system funded or supported by OJP funds will comply with 28
C.F.R. Part23, Criminal Intelligence Systems Operating Policies, if OJP determines this rsgulation to be applicable.
Should OJP determine 28 C.F.R. Part 23 to be applicable, OJP may, at its discretion, perform audits of the system, as

per the regulation. Should any violation of 28 C.F.R. Pa¡t 23 occur, the recipient may be fined as per 42 U.S.C.
3789g(c)-(d). Recipient may not satisry such a fine with federal funds.

The recipient agrees to ensure that the State Information Technology Point ofContact receives written notification
regarding any information technology project funded by this grant during the obligation and expenditure period. This is
to facilitate communication among local and state governmental entities regarding various information technology
projects being conducted with these grant funds. In addition, the recipient agrees to n'raintain an administrative file
documenting the meeting of this requirement. For a list of State Information Technology Points of Contact, go to
http://www.it.ojp.gov/default.aspx?area:policyAndPractice&page=1046.

Grantee agrees to comply with the requirements of 28 C.F.R. Part 46 and all Office of Justice Programs policies and
procedures regarding the protection of human research subjects, including obtainment of Institutional Review Board
approval, ifappropriate, and subject informed consent.

Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 37899 and 28 C.F.R. Part2zlhaÍ
are applicable to collection, use, and revelation ofdata or information. Grantee further agrees, as a condition ofgrant
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C,F.R. Part22 and, in particular,

secfion22.23.

10.

ll.

12.

13.

t4

t5

oJP FORM 4000/2 (REV.4-88)

A. 6 
2010 Justice Assistance Grant 
Local Solicitation Award 
Page 12 of 18



Department of Justice

Ofüce of Justice Programs

Bureau of Justice Assistance

AWARD CONTINUATION
SHEET

Grant

PAGE 4 OF 5

PROJÊCTNUMBER 2OIO-DJ-BX-0533 AWARD DATE OSIISI2OIO

SPEC]AL CONDITIONS

The grantee agrees to assist BJA in complying with the National Environmental Policy Act (NEPA), the National

Historic Preservation Act, and other related federal environmental impact analyses requirements in the use ofthese
grant funds, either directly by the grantee or by a subgrantee. Accordingly, the gtantee agrees to first determine if any

õfthefollowingactivitieswillbefundedbythegrant,priortoobligatingfundsforanyofthesepurposes. Ifitis
determined that any of the following activities will be funded by the grant, the grantee agrees to contact BJA.

The grantee understands that this special condition applies to its following new activities whether or not they are being

specifically funded with these grant funds. That is, as long as the activity is being conducted by the grantee, a

subgranteé, or any third party and the activity needs to be undertaken in order to use these grant funds, this special

condition must first be met. The activities covered by this special condition are:

a. New construction,
b. Minor renovation or remodeling of a property located in an environmentally or historically sensitive area, including
properties located within a I O0-year flood plain, a wetland, or habitat for endangered species, or a property listed on or

eligible for listing on the National Register of Historic Places;

c. A renovation,ìease, o, any proposed use of a building or facility that will either (a) result in a change in its bæic
prior use or (b) significantly change its size;
d. Implementationofanewprograminvolvingtheuseofchemicalsotherthanchemicalsthatare(a)purchasedasan
incidental component of a funded activity and (b) traditionally used, for example, in office, household, recreational, or

education environments; and
e. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the

identification, seizure, or closure of clandestine methamphetamine laboratories.

The grantee understands and agrees that complying with NEPA may require the preparation of an Environmental

Assessment and/or an Environmental Impact Statement, as directed by BJA. The grantee further understands and

agrees to the requirements for implementation of a Mitigation Plan, as detailed at

http://www.ojp.usdoj.gov/BJA/resource/nepa.html, for programs relating to methamphetamine laboratory operations.

Application of This Special Condition to Grantee's Existing Programs or Activities: For any of the grantee's or its

subgrantees' existing programs or activities that will be funded by these grant funds, the grantee, upon specific request

from g¡R, agrees to cooperate with BJA in any preparation by BJA ofa national or program environmental assessnÌent

ofthat funded prograrn or activity.

The recipient is required to establish a trust fund account. (The trust fund may or may not be an interest-bearing

account.J The fund, including any interest, may not be used to pay debts or expenses incurred by other activities beyond

the scope of the Edward Byrne Memorial Justice Assistance Grant Program (JAG). The recipient also agrees to obligate

and expend the grant funds in ths trust fund (including any interest earned) during the period ofthe grant. Grant funds

(includ-ing any interest earned) not expended by the end ofthe grant period must be retumed to the Bureau ofJustice

Assistancè no later than 90 days after the end ofthe grant perìod, along with the final submission ofthe Federal

Financial Report (SF-425).

The recipient agrees that funds received under this award will not be used to supplant State or local funds, but will be

used to increasé the amounts ofsuch funds thatwould, in the absence ofFederal funds, be made available for law

enforcement activities.

16.

l8
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DeparÍnent ofJustice

Ofüce of Justice Programs

Bureau of Justice Assistance

AWARD CONTINUATION
SHEET

Grant

Aì¡/ARDDATE 08118/2010

PAGE 5 OF 5

PROJECTNUMBER 2O1O-DJ-BX-0533

19

SPECIAL COND]TIONS

Award recipients must submit quarterly a Federal Financial Report (SF-425) and annual performance reports through

GMS (https://grants.ojp.usdoj.gov). Consistent with the Departrnent's responsibilities under the Govemment

Performance and Results Act (GPRA), P.L. 103-62, applicants who receive funding under this solicitation must

provide data that measure the results of their work. Therefore, quarterly performance metrics reports must be submitted

ihrough BJA's Performance Measurement Tool (PMT) website (www.bjaperformancetools.org). For more detailed

information on reporting and other JAG requirements, refer to the JAG reporting requirements webpage. Failure to
submit required JÀG .eports by established deadlines may result in the freezing of grant funds and fuh:re High Risk

designation.

Award recipients must verif, Point of Contact(POC), Financial Point of Contact (FPOC), and Authorized
Representaiive contact information in GMS, including telephone number and e-mail address. If any information is

incòrrect or has changed, a Grant Adjustrnent Notice (GAN) must be submitted via the Grants Management System

(GMS) to document changes.

The grantee agrees that within 120 days of awa¡d acceptance, each member of a law enforcement task force funded

withihese funis who is a task force commander, agency executive, task force offìcer, or other task force member of
equivalent rank, will complete required online (intemet-based) task force training. The training is provided free of
cúarge online through BJA's Center for Task Force Integrity and Leadership (www.ctfli.org). All current and new task

forcã members are required to complete this training once during the life ofthe award, or once every four years if
multiple awa¡ds include this requirement. This training addresses task force effectiveness as well as other key issues

including privacy and civil liberties/rights, task force performance measurement, personnel selection, and task force

oversighi and accountability. Additional information is available regarding this required training and access methods

via BJA's wçb site and the Center for Tæk Force Integrity and Leadership (www.ctfli.org).

Recipient may not expend or drawdown funds until the Bureau of Justice Assistance, Ofïice of Justice Programs hæ

received documentation demonstrating that the state or local goveming body review and./or oommunity notification

requirements have been met and has issued a Grant Adjustment Notice (GAN) releasing this special condition.

20

2l
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Department of Justice

Offrce of Justice Programs

Bureau of Justice Assistance

Washington, D.C. 20531

Memorandum To: Official Grant File

From: Orbin Terry, NEPA Coordinator

Subject: Incorporates NEPA Compliance in Further Developmental Stages for City of
Fayetteville

The Edward Byme Memorial Justice Assistance Grant Program (JAG) allows states and local governments to

support a broaà range of activities to prevent and control crime and to improve the criminal justice system, some of
which could have environmental impacts. All recipients of JAG funding must assist BJA in complying with NEPA

and other related federal environmental impact analyses requirements in the use of grant funds, whether the funds

are used directly by the grantee or by a subgrantee or third party. Accordingly, prior to obligating funds for any of
the specified activities, the grantee must first determine if any of the specified activities will be funded by the

grant.

The specified activities requiring environmental analysis are:

a. New construction;
b. Any renovation or remodeling of a property located in an environmentally or historically sensitive area,

including properties located within a 1O0-year flood plain, a wetland, or habitat for endangered species, or a

properfy listed on or eligible for listing on the National Register of Historic Places;

ò. A renovation, lease, or any proposed use of a building or facility that will either (a) result in a change in its basic

prior use or (b) significantly change its size;

à. Implementation of a new program involving the use of chemicals other than chemicals that are (a) purchased as

an incidental component of a funded activity and (b) traditionally used, for example, in office, household,

recreational, or education environments; and
e. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the

identification, seizure, or closure of clandestine methamphetamine laboratories.

Complying with NEPA may require the preparation of an Environmental Assessment and/or an Environmental

Impact Statement, as directed by BjA. Fufther, for programs relating to methamphetamine laboratory operations,

the preparation of a detailed Mitigation Plan will be required. For more information about Mitigation Plan

requirements, please see http://www.ojp.usdoj.gov/BJA/resource/nepa.html-

Please be sure to carefully review the grant conditions on your award document, as it may contain more specific

information about environm ental compliance.
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DeparÍnent ofJustice
Office of Justice Programs

Bureau of Justice Assistance

GRANT MANAGER'S MEMORANDUM, PT.I:
PROJECT SUMMARY

Grant

PROJECTNUMBER

2010-DJ-BX-0533
PAGE I OF I

This project is supported under FYl0 (BJA - JAG) 42 USC 3750, et seq

I STAFF CONTACIName & telephone number)

Jennifer Lugue
(202) 30s-8064

, t-ttat 
""t"t"- 

O*"""ddress & telepllone number)

Judy Cohea
Support Services Mmager
100-A West Rock Street
Fayetteville, AP.'127 0l -6 191
(479) 58?-3s8r

3a. TITLE OF THE PROGRAM

FY 2010 Justice Assistarce Grilt Program

4. TITLE OF PROJECT

2010 JAG Local Solicitation

3b. POMS CODE (SEE INSTRUCTIONS
ON REVERSE)

5. NAME& ADDRESS OF GRANTEE 6. NAME& ADRESS OF SUBGRANTEE

City ofFayetteville
100 A. West Rock Street
Fayeneville, AR 72701 -6069

l

7. PROGRAMPERIOD 8. BUDCETPERIOD

FROM: 10l}1l2o19 TO: O9/3ol2ol3 FROM: 10/01/2009 To. 09/30t2013

AMOUNT OF AWARD

$ 108,419

IO. DATE OF AVúARD

08/r8/20r 0

SECOND YEAR'S BUDGET I2- SECOND YEAR'S BUDGET AMOUNT

14. THIRD YEAR'S BUDCET AMOUNT

witness programs (other lllan compensation).

S108,4i9. Thé city ofFayetteville, sèrving as tlre fscal agent, will utilize 548,478 to purchase a scAnDer, handheld e¡icket system, f.rmiture, motorcycle

THIRD YEAR'S BUDGET PERIOD

15. SUMMARY DESCRIPTION OF PROJECT (See instnrction on reverse)

The Edward Byme Memorial Justice Assistance Grant Program (JAG) allows states and units of local goventment, including tribes, to support a broad range of
activities to pr;vent and control crime based on their own state and local needs and conditions. Grant ñrnds can be used for state and local initiatives, technical

following purposJaieas: I ) law enfòrcement programs; 2) proseèution and court prograrns; 3) prevention and education programsl 4) conections and community

corectio;i prò$arnsl 5) drug treatment and enlorcement programs, 6) planning, evaluatior, and technology i¡nprovelnent Programs; and ?) crime victim ild

oJP FORM 4000/2 (REV.4-88)

r.lt"o:.i:q_:I{!' ",*{s+s,azs!ry*!.::.':q"1lñd]'"ldl1l:_!:y1:ln,fi.rmittre,mo,torcycre __ l
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comunication systems, audio and visual equipment, security door lock system, and a DVD bumer. Washington County will utilize 518,599 to purchase a patrol

vehicle. Thecityofspringdalewillutilize54l,342topurchaseacomputer,handguns,holsters,andlig¡ts.

NCA/Ìì,lCF
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Lindslev Smith

City of Fayetteville Staff Review Form

Gity Council Agenda ltems
and

Gontracts, Leases or Agreements

91712010

City Gouncil Meeting Date
Agenda ltems Only

Communications Communications
Submitted By Department

Action Required:
Resolution To Amend Resolution No. 131 10 To Change All References From "Today in America" to "U.S. Media

'elevision lnc."

sr 9.800.00

Cost of this request

1010.6600.5315.00

Category / Project Budget Program Category / Project Name

Account Number

08050.1 001

Funds Used to Date Program / Project Category Name

Project Number Remaining Balance Fund Name

Budgeted ltem l-1 Budget Adjustment Attached I * I

Y'2o-zan
Date

3/z¿/zut o

Date

3/4#'

d'tþ

Comments:

Previous Ordinance or Resolution #

Original Contract Date:

Original Contract Number:

Received in City 0g-20- 1 0 p04 :0ó
Clerk's Office

Received in \y?
Mayor's Office

./ Iinance and lnternal Services Director

w
Revised January 15,2009
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To:

Thru:

From:

Date:

Subject:

THE CITY OF FAYETTEVILLE, ARKANSAS
ADMINISTRATION
1 l3 West Mountain

Fayetteville, AR 72701
P (479) s7s-8330 F (4791 s7 s-82s7

City Council

Mayor Lioneld Jordan
Don Marr, Chief of Staff

Lindsley Smith, Communication Director
Fayetteville Communication Department

August 20,2010

Amendment to cost share agreement for the program "America's Best Hidden Gem

Environments for Business" to be included in the "Business in America Today'' series by Today

in America to change the name "Today in America" to the parent company name "U.S. Media
Television lnc."

RECOMMENDATION:
Please pass the amended resolution.

Telecommunications Device for the Deaf fDD @79) 521-1316 I 13 West Mountain - Fayetteville, AR72701

A. 9 
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F:AVæT'T'ffiVãTå.K
THE CITY OF FAYETTEVILLE, ARKANSAS

KIT WILLIAMS, CITY ATTORNEY
DAVID \ryHITAKER, ASST. CITY ATTORNEY

DE PARTM ENTAL CORRESPON DE NCE LEGAT- DEPA,R.TMENT

TO: Mayor Jordan
City Council

CC: Don Marr, Chief of Staff
Lindsley Smith, Communications & Marketing Director

FROM: Kit \Milliams, City Atro ^"r:æ. 
^-('.ç-*--" -'-""'-'*

DATE: August 2012010

RE: 6'Today in America" to "II.S. Media Television, Inc."

Just like the Resolution we had to amend for "Arkansas Western Gas" to
ooSourceGas" at the last City Council meeting, we need to amend Resolution
No. 131-10 you just passed. U.S. Media Television, Inc. produces several shows
including "Today in America" which is how they prepared their contract for us.
Our Purchasing Department caught the problem that "Today in America" was not
the proper contracting party (No Federal tax ID numlber), and so we requested and
will receive prior to your City Council meeting, a properly signed contract with
"IJ.S. Media Television, Inc." I believed we needed to amend the Resolution to
reflect this proper contracting party.

Our good Purchasing and Accounting procedures are designed to and did
catch this type of problem before any checks were written.

A. 9 
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RESOLUTION NO.

A RESOLUTION AMENDING RESOLUTION NO. 131-10 TO CHANGE ALL
REFERENCES FROM "TODAY IN AMERICA'' TO "I.J.S. MEDIA
TELEVISION, INC.''

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS :

Section 1.: That the City Council of the City of Fayetteville, Arkansas hereby amends
Resolution No. 131-10 to change all references from "Today in America" to "U.S. Media
Television, [nc."

PASSED and APPROVED this 7th day of September,2010.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer

A. 9 
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PARTICIPATION AGREBMENT
Date: July 2,2010
Participant: City of Fayetteville, Arkansas
Authorized by: Mayor Lioneld Jordan
Market National (See Distribution Checklist)

Show: Today in Ameriea with Terry Bradshaw

Project No: TIAn-97033dc

U.S. Media Television. Inc. ("PRODUCTION COMPANY"):
1) PRODUCTION COMPAIIY will provide a complete licensed and insured production and script'arriting team (field

production, graphics, music, voice-overs, program editing, set design and lighting) for domestic taping and

completion of feature for PARTICIPANT.
2) PRODUCTION COMPANY agrees to have host, Terry Bradshaw, do PARTICIPANT'S segment voice-over and

provide them with a copy of its segrnent, including a show open. PRODUCTION COMPANY hereby grants to
PARTICIPANT permanent, complete, and unrestricted licensing rights to the segment and the show open, which
PARTICIPANT may use for any legal purpose.

3) This feafure will be used on the Todøy in AmerÍca show airing one (1) time nationally on FOX Business Network,
and 19 times regionally through a combination of CNN Headline News and./or Regional News Networks in up to l5
markets as indicated on the distributìon checklisl All airings to occur 6:00 a.m. to l1:00 p.m.

4) PRODUCTION COMPANY will include the PARTICIPANT in conjunction with the promotions of the series in
any available editorial articles, as well as, press releases distributed to relevant industry organizations targeting
consumer and business networking sites.

5) Content to include, but not limited to: interviews with city representative(s), chamber of commerce
representative and CEO; discussion to educate our viewers on the attractive business climate; explain how
the city came together for a common vision for the future; give viewers insight intó the life style; explore
available facilities & land; give insight into the role university incubators play; focus on examples of
successful companies and take a look at the education system, and discuss the availability of quality
healthcare.

6) PRODUCTION Company will refi¡nd scheduling fee to PARTICIPANT if all aspects of the Agreement are not met
within l2 months assuming PARTICIPANT does not withhold reasonabìe approvals.

Citv of Fayetteville. Arkansas ('?ARTICIPANT"):
l) PARTICIPANT will provide input into the scrþting by filling out a PARTICIPANT questionnaire, reviewing and

signing off on feature outline for accuracy, filling out and approving production schedules and providing literature as

well as background information. PARTICIPANT is required to sign off and approve script and fmal edited segment
before going to nefwork. All press releases must be pre-approved by both parties prior to release.

2) PARTICIPANT understands and acknowledges that the PRODUCTION COMPANY will immediately begin work
on certain aspects of the PARTICIPANT'S feature and delegate personnel in association with the development,
promotion, scheduling, pre-production and production with the goal to have the script developed within thirty to
forty five days upon PARTICIPANT returning the Editorial I¡rformation Form.

3) $19,800 USD is the total scheduling fee. PARTICIPANT will incur no additional cost relating to the parameters of
this agreement.

4) PARTICIPANT acknowledges and agrees to pay the total scheduling fee as follows: 1/2 due thirly days from
agreement execution, and l/2 due sixty days from agreement execution.

5) PARTICIPANT, if appropriate, will provide end user for testimonial, company spokesperson, talent and products for
shooting.

The parties agree that Florida law applies and the jurisdiction and venue for anv action regarding this agreement shall lie
exclusively ín the coutts of Broward County, Florida if PARTICIPANT inítiates proceedings, likewise, the part¡es agree thal
Arkan"sas law applies and jurisdíction and venue.for øny action shall líe exclusively in the courls of lï/ashíngton Counry, Arkansas if
PRODUCTION COÃ'{PANY inítiates proceedings. Once both parlies uuthrtrize tlzis agreement, Parricípant does irrevocably commit
to participate in the television program described above and does further agree to provide tÌrc questionnaire an¿ literature in a
timely manner. All aspects of the agreement will be completed within twelve months or sooner of agreement execution assuming
Partieipant does not withhold reasonable approvals. As sÍated, Today in America and its national television show has no direct
alfiliation with the netvttorks in which they air on. Today in America purchases the time through cable providers, nebsorks and/or
other medía sellers. 7"his agreement contains the full and complete understandíngs between the partíes whether written or oral,
pertaining therelo, and cannot be modified except by a writlen instrument signed by each party hereto.

Associate Producer: Dave Corvair
Feature: 5 minute feature

7>4,{-¿S;
CEO of U,S. Media Television. Ino
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and

Contracts, Leases or Agreements

712012010

CIty Co""ctt Meet¡"S Date
Agenda ltems Only

Communications

1- t5'tÙ

tttns,Qtur
Communications

Department

19,800.00

Cost of this request

1 010.6600.531 5.00

Category / Proiect Budget Program Category / Project Name

Account Number

08050.1 001

Funds Used to Date Program / Project Category Name

ProJecl Number Remaining Balance

Previous Ordinance or Resolutíon #

Original Contract Date:

Original Contract Number:

Fund Name

Budgeted ltem l-l BudgetAdiustmentAttached lTl

-lå&lo

7- (2- to

"P..1 o. rL o r-r?.-roø
r',91;f'P¿'lroPoz't

Clerk's Office

8 RCVD

ry
Received in

Mayofs Otfice Vh,

4.11
Today in Amer¡ca Contract
Page 1 of6

a video pertaining to the City of
and approval of the attached budget adjustment in the amount of $19,800.

F¡nance and lnternal Services Director

Fìevised January 15, 2009
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A. 1'l
Today in America Contract
Page 2 of 6

To: City Council

Thru: Mayor Lioneld Jordan' Don Ma.rr, Chief of Staff

From: Lindsley Smith, Communication Director
Fayetteville Communication Departrnent

Date: July 9,2010

Subject: Cost share agreement with Today in America for complete licensed and insured
production of Fayetteville as a top environment for doing business in America

RECOMMENDATION
Staff recommends approval of a cost share agreement with Today in America Production
Company for an economic development program highlighting Fayetteville as a top
environment for business. The project is a key part of our economic development
strategy to create new jobs in Fayetteville; funding will be from the Economic
Development Fund dedicated to that effort and has no impact on general revenues.

BACKGROTJND
The Associate Producer of the television series "Today in America" contacted Mayor
Lioneld Jordan and informed him that Today in America is currently working on an
upcoming segment on "America's Best Hidden Gem Environments for Business," to be
included in our "Business in America Today" series and that they are looking at
Fayetteville as being highlighted for this program. They requested two interview
sessions to detennine issues such as Fayetteville's business climate, economic
development initiatives, how Fayetteville is economically positioned in this national
economic climate, and other inquiries to determine if Fayetteville would quality for
inclusion in the Business in Americâ Today segment. Mayor Jordan, Lindsley Smith and
F'ritz Gisler for production advice and information, Steve Clark for up-to-date
Fayetteville economic development data and business climates, and Chief of StaffDon
Marr met with producers of Today in America and it was determined that Fayetteville
would be a highlighted city. An agreement was sent for review and edited as requested
by the City of Fayetteville's City Attomey's office. The cost share for the City of
Fayetteville for this five-minute production and national and regional mass media
placement on this program is $ 1 9,800. Based on the cost of national media placement,
the low cost v. the great benefit to Fayettevilleos economic development, economy, and
job growth and retention; I (Lindsley Smith), the City's Communication Director am over
city production services and media buys, made a recoÍrmendation to move forward on

A. 9 
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Page 7 of 12



4.11
Today in Amer¡ca Contract
Fage 3 of 6

this excellent opporhmity for Fayetteville to be highlighted on'oToday in America" and I
and the Government Channel will be working with the Today in America production
company as needed to help in setting up interviews and f,rlming locations.

DISCUSSION
The program segment relates to industry trends and how certain cities are helping to
address these specific trends. In choosing Fayetteville, Today in America was
particularly interested in the unique Fayetteville Forward program of the City in guiding
the citSr's economic development plan, the high qualþ of life in the city, the ease for
businesses interested in Fayetteville for acquiring site-selection data, the University of
Arkansas and the importance of their incubators, strong education and healthcare, the
many honors of Fayetteville such as Forbes Magazine listing Fayetteville as #2 Best
Cities for Recession Recovery and#4 Fastest Metropolitan Statistical Area for Job
Growth and the 1st in lncome Growth, Forbes list for #6 top Newsweek Magazine listing
Fayetteville High School on the Best High Schools list, Sperling listing as the top
affordable place to live and work in the United States, and the Business Week listing
Fayetteville as #2 inthe best places to raise your kids.

In this economic climate. it is imperative that Fayetteville communicate to a broader
audience. a mass audience particularly targeted to potential businesses ttiat can bring job
srowth and retention to Fayetteville. After this production and national and regional
showing of Fayetteville on Today in America, the City of Fayetteville retains the
permanent. complete. and unrestricted licensinq rishts to the seement and the show open.

which the Citv of Favetteville may use for any future purpose. The Production Company
of Today in America will also be including the City of Fayetteville in conjunction with
the promotions of the series in any available editorial articles, press releases, conferences,
networking sites, and other outlets to highlight both the progmm and the city of
Fayetteville as a highlight city in this program segment on'oAmerica's Best Hidden Gem

Environments for Business".

BUDGET IMPACT
The Economic Development Fund balance for this project.

A. 9 
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RESOLUTION NO.

A RESOLUTION APPROVING A CONTRACT WITH TODAY IN
AMERICA IN TIÍE AMOUNT OF $19,800.00 FOR TIIE
PRODUCTION OF A TELEVISION SEGMENT PERTAINING
TO ECONOMIC DEVELOPMENT IN FAYETTEVILLE AND
APPROVING A BTIDGET ADruSTMENT

BE IT RESOLVED BY TIIT', CITY COUNCIL OF THE CITY OF
FAYETTEVII,LE, ARKAFTSAS :

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby approves a

contract with Today in America in the amount of $19,800.00 for the production of a television
segment pertaining to economic development in Fayetteville. A copy of the contract is attached
as Exhibit "A."

Section 2. That the City Council of the City of Fayetteville, Arkansas hereby approves a
budget adjustment a copy of which is attached as Exhibit'T1."

PASSED andAPPROVED this 20ú dayof July,2010.

APPROVED: ATTEST:

LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
By:By:

A. 9 
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PARTICIPATION A.GREEMENT
Date: Iuly 2,2010
Participaut City of Fayetteville' Arkansas
Authorized by: Mayor Lioneld Jordan

Market: National (See Distribution ChecØist)

Show: Today in America with Terry Bradshaw

ProjectNo: TIAn-97033dc

Associate Producer: Dave Corvai¡
Featu¡e: 5 minute featu¡e

Toda)¡ in America ('?RODUCTION COMPANY"):
1) PRODUCTION COMPANY will provide a complete licensed aud insured production and scrþtwriting team (flreld

production, graphics, music, voice-overs, program editing, set design and lighting) for domestic taping and

completion of feature for PARTICIPANT.
2) PRODUCTION COMPANY agrees to have host Terry Bradshaw, do PARTICIPANT'S segment voice-over and

provide them with a copy of its segment, including a show open. PRODUCTION COMPANY hereby grants to
PARTICIPANT permanent, complete, and uruestricted licensing rights to the segment and the show open, which
PARTICIPANT may use for any legal purpose.

3) This feature witl be used on tlle Todøy in Amerìca show airing one (l) time natioually on FOX Business Networþ
and 19 times regionally tbrough a combination of CNN Headline News and/or Regional News Networks in up to 15

markets as indicated on the distribution checklist All airings to occur 6;00 a.rn to 1L:00 p.m.

4) PRODUCTION COMPANY will include the PARTICIPANT in conjunction with the promotions of the se¡ies in
any available editorial arficles, as well as, press releases distributed to relevant industry organizations targeting
consumer and business networking sites.

5) Content to .include, but not limited to: interviews with city representative(s), chamber of com¡rerce
representative and CEO; discussion to educate our viewers on the attractive business climate; explain how
the city came together for a common vision for the future; give viewers Ínsight into tl¡e life style; explore
available facilities & land; give insight Ínto the role university incubators play; focus on examples of
successful companies and take a look at the education system, and discuss the availability of quality
healthcare.

Citv of tr'avetteville. Arkansas (.'?ARTICIPANT"):

1) PARTICIPANT will provide input into the scripting by ñlling out a PARTICIPANT questionnaire, reviewing and

signing offon feature outline for accuracy, filling out and approving production schedules and providing literahue as

well as background i¡formation. PARTICIPANT is required to sign off and approve script and fural edited segment

before going to network. All press releases must be pre-approved by both parties prior to release.

2) PARTICIPANT understands and acknowledges that the PRODUCTION COMPAI.IY will immediately begin work
on certain aspects of the PARTICIPANT'S feature and delegate personnel in association with the development

promotion, scheduling, pre-production and production with tle goal to have the script developed within thify to
forty five days uponPARTICIPANT retuining the Editorial InforrnatiorForm

3) $19,800 USD is the total scheduling fee. PARTICIPANT will incw no additional cost relating to the parameters of
this agreement.

4) PARTICIPANT aclcaowledges and agrees to pay the total scheduling fee as follows: ll2 due thirfy days from
agreement execution, and ll2 due sixty days from agreement execution'

5) PARTICIPANT, if appropriate, will provide end user for testimonial, company spokesperson, talent and products for
shoorirg.

The parties agree that Florida law applies and the jurisdiction and venue þr any nction regarding this agreement shall I¡e

exclusively in the courts of Broward County, Florida if PARTICIPANT initiates proceedings, likewise, the parties agree that

Arkansas law applies and jurisdiction and venue þr any action shall lie exclusively in the courts of Washíngton County, Arknnsas if
PRODUCTION COMP.áNY initiates proceedings. Once both parties authorize this agreement, Participant does inevocably commit

to participate in the television progran described above and does further agree to provide the questionnaire and literature in a
timely manner. All aspects of the agreement will be completed within twelve months or sooner of agreement exec,ution assuming

Participant does not withhold reasonable approvals. ,4s stated, Today ín America and its natíonal television show has no dírect

affiliation with the networl<s in which they air on. Today in America purchases the time through cable providers, networks and/or
other media sellers. Thß ogreement contains fhe full and complete understandings between the Parties whether written or oral,

pertaining thereto, and cannot be modilìed except by a wrîtten insffument signed by each party hereto,

Authorized Representative - Participant Company lPosition/ Print name

Today in America Representative CEO of Today in Ameîica

A. 9 
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Department: General Government

Division: Miscellaneous

Program: Miscellaneous

City of Fayetteville, Arkansas
Budget Adiustment Form

Budget Year

2010

Adiustmefif qqúrffÉei

JUSTIFICATION TO INCREASE PROJECT/ ITEM:

To produce a video pertaining to economic development in Fayetteville.

JUST|F|CATION TO DECREASE PROJECT/ |TEM (OR RECOGNTZTNG REVENUE):

There are sufficient funds from the sale of Wilson Springs that are designated for use as economic development.

A. 11

Account Name Account Number
lncrease Decrease
Budget Budget

19,900

Project.Sub
Number

08050 1001Contract Services 1010.6600.5315.00

Use Of Designated Fund Balance 1010.0001.4999.98 19,800 08050 1001

TOTAL 19,800 19,900

7 -?-t,
Date

4 tE-,.r!
tf/ úale

74-:L-e-
Date

Requested By
Rsprìnger

Budget & Research Use Only\

rype:ABcG)E
Description:

?-l -"órô
Date

1"
lrDale

General Ledger Date

Posted to General Ledger

Posted to Project Accounting

-----Date

Date

lnitial

H:\Budget\Budget AdjustmentsE0l0 Budget\Barbara\Econom¡c Video
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AGENDA REQUEST

FOR: COUNCIL MEETING OF SEPTEMBER 7,2010

FROM:

KIT WILLIAMS, CITY ATTORNEY

ORDINANCE OR RESOLUTION TITLE AND SUB}ECT:

An Ordinance To Repeal 534.26 Authority Of City Employees To Contract With The City
And To Enact A Replacement 534.26 Limited Authority Of City Employees To Provide
Services To The Cify

APPROVED FOR AGENDA:

L?(
City Attorney

Y|''ti '
Date

8b Jt, -
Date

¡ /*ty'o
Date 08-20-1gPg4:4? RCVD 

çl
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ffiAYæã'T'HVãLIffi
THE CITY OF FAYEÏÏEVILLE, ARKANSAS

KIT WILLIAMS, CITY ATTORNEY
DAVID WHITAKER, ASST. CITY ATTORNEY

D EPARTM E NTAL COR RES PO N D ENCE T,EG,{T, ÐEPAR.TIV{ENT

TO: Lioneld Jordan, Mayor
City Council

FROM: Kit Witliams, City AttorneY

DATE: August 20,2010

RE: 534.26 of Fayetteville Code; A.C.A. S14-42-107(b)

Twenty-six years ago, the Fayetteville Board of Directors passed Ordinance

No. 3013 which has been codified as $34.26 of the Fayetteville Code:

*34.26 Authority of City Employee To Contract With
The Cify

,'An employee of the city shall be permitted to conduct

business with the city, provided the contract or job is for
services, is submitted as a competitive bid, is approved by the

City Council following disclosure of the direct or indirect
financial interest of the individual employee, and the total sum

payable under the contract does not exceed $500.00."

From alegalpoint of view, the wording of this old ordinance is very lacking

in clarity of purpose and effect. It was specifically enacted in response to A.C.A.

ç14-42-107(b) to permit a city employee to conduct business for "the profits of any

contract for the fumishing supplies, equipment or services to the municipality ...."
A.C.A. ç14-27-107 (bxl). (I have attached Ordinance No. 3013 for your review.)

Unfornrnately, instead ofjust authorizing a modest amount of services to be sold to

the City by an employee, it used the term "conduct business with city" which

would also prohibit an employee from purchasing goods or services (like entering

into a T-hangar lease) from the city if the contract exceeded S500.00. State law

had no such restriction. (See below)

C. 3 
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'olnterest in offïces or contracts prohibited

"No alderman, council member, official, or municipal
employee shall be interested, directly or indirectly, in the
profits of any contract for furnishing supplies, equipment, or
services to the municipality unless the governing body of the
city has enacted arL ordinance specifically permitting
aldermen, council members, officials, or municipal employees
to conduct business with the city and prescribing the extent of
rhis authority ;' A.c.A. 514-27 -107(bx1 ).

This statute clearly sets forth a one way prohibition. Officials and
employees cannot sell services or products to the City unless the City Council
specifically permits and regulates such sales. Unfortunately, the City Board chose
such imprecise wording (ooconduct business with the city") that the Code seems to
prohibit all business transactions with the City even if the employee is paying the
City to buy services (like water, sewer, solid waste fees, etc.). This was surely not
the intent of the City Board. 'We now have a city employee who wishes to rent a
T-hangar at the Fayetteville Municipal Airport at the standard public rate. That
certainly is ooconduct(ing) business with the city", but it is not a "conttact for
furnishing supplies, equipment or services to the municipality . ..." Id. (emphasis
added) Therefore, an employee renting land or a building from the City would not
violate state law, but may appear to violate Fayetteville Code ç34.26 Authority
Of City Employee To Contract With The City.

This would seem to be a very confusing and contradictory result as aldermen
and city officials are not authorized (and thus not restricted) by the City Code from
renting or purchasing services from the City, while employees would be restricted.
This could not have been the intent of the City Board of Directors and surely is not
the intent of our current City Council and Mayor. Therefore, I propose some
substantial modification to ç34.26 to reflect what I believe was always the true
intent of the ordinance - to allow some furnishing of services by employees to the
City with safeguards like full disclosure and express City Council approval. The
broad term "conduct business" should be replaced with "by furnishing services"
(from the state law) so that it is clear employees (like ordinary citizens) can
purchase water, sewer and solid waste services, and rent T-hangars from the City.

I have drafted and attached a new $34.26 Limited Authority of City
Employees to Provide Services to the City for your consideration. I wanted to
ensure no favoritism would be given to city employees over regular citizens for the

C. 3 
Repeal and Replace §34.26 
Page 3 of 8



opportunity to provide services {see (B)} and that the City Council would have to
be fully informed of any direct or indirect ftnancial interest of the employee and
approve the purchase of such services by City Council Resolution {see (A)}.

The Department of Labor forbids an employer (like the City) from hiring its
employees as independent contractors to perform services similar to their normal
job duties. (Employers used to do this to avoid paying overtime.) I tried to protect
the City from this situation in (C). We also wanted to be sure that an employee's
normal work duties would not be adversely affected by independent contractor
work for the City {see (D)}.

I believe that most of our city employees who work as independent
contractors providing services to our City work as umpires or referees. As long as

these employees are not employed by our Parks and Recreation Department, I
believe we would not face an issue with the Department of Labor nor any
perceived unfair favoritism by our citizens. Thus, I propose exempting these

employees from the need for specific City Council Resolution in (E).

I have been informed that some Parks and Recreation employees wish to
work as independent contractor umpires or referees for the Parks and Recreation
Department. I am uncomfortable with this arrangement not only because of
Department of Labor concerns, but also because the apparent conflict of interest or
perceived favoritism of the Parks and Recreation Department hiring its own
employees over other citizens. Even though there might actually be no unfair
favoritism at aII, it would be hard to dispel the smell of an "inside deal." I would
prefer that the employees simply work as umpires or referees as regular employees
on the clock. We would then hire only those independent contractors needed for
games our employees could not work.

There has been some internal disagreement about whether or not to exclude
Parks and Recreation Department employees from being employed as independent
contractors working for Parks and Recreation. The City Council will need to
resolve this issue and amend my proposed ordinance if you believe my restriction
is not needed or not appropriate.
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ORDINANCE NO.

AN ORDINANCE TO REPEAL 934.26 AUTHORTTY OF CITY
EMPLOYEES TO CONTRACT WITH THE CITY AND TO ENACT A
REPLACEMENT ç34.26 LIMITED AUTHORITY OF' CITY EMPLOYEES
TO PROVIDE SERVICES TO THE CITY

WHEREAS, state law prohibits any city official or employee from profiting from "any
contract for fumishing supplies, equipment or services to the municipality unless the goveming
body of the city has enacted an ordinance specifically permitting ... municipal employees to
conduct business with the city . . .." A.C.A. ç14-27 -107 (bXl ); and

WHEREAS, on June 5, 1984, the City Board of Directors passed Ordinance No. 3013,
now codified as $34.26 Authority of City Employee to Contract with the City; and

\ryHEREAS, the current code section uses such broad and imprecise terms that it appears

to prohibit not just the furnishing of services, but any contracts (such as an employee leasing aT-
hangar) if such rental amount paid to the City exceeds $500.00; and

WHEREAS, this code section needs to be revised so that city employees may work as

umpires and referees for the City Parks and Recreation Department and other employees may
provide services when specifically authorized by City Council Resolution.

NO\ry, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby repeals

ç34.26 of the Fayetteville Code entitled Authority of City Employees To Contract \ilith The
City and enacts a replacement $34.36 entitled Limited Authoriúy Of Cify Employee To
Provide Services To The City as shown below:

'3534.26 Limited Authority of City Employee To Provide Services To
The Cify

"An employee of the city shall be permitted to furnish services as an
independent contractor to the City only if:
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"(A) The employee fully discloses his or her direct or indirect
financial interest in any contract or service agreement to the City
Council and such services are approved by City Council Resolution;

"(B) No favoritism is allowed to the city employee over other possible
service providers;

"(C) Such services are not of the same type as performed by the city
employee in his or her regular city job, nor are services for the
department wherein the employee works;

"(D) The employee's immediate supervisor specifically approves such
extension of employee service and ensures it will not adversely affect
the employee's regular city employment duties;

"(E) City employees who are not within the Parks and Recreation
Department arc specifically allowed to work as independent
contractors as referees and umpires for the Fayetteville Parks and
Recreation Department without the need for a City Council
Resolution."

PASSED and APPROVED this 7ú day of September,20!0.

APPROVED:

LIONELD JORDAN, Mayor

ATTEST:

SONDRA E. SMITH, City Clerk/Treasurer
By: By:
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ORDINANCE NO. 3013

AN ORDINANCE AMENDING CHAPTER 2 OF THE FAYETTEVILLE
CODE OF ORDINANCES TO PERMTÎ A CITY EMPLOYEE TO
CONDUCT BUSTNESS I,TITH THE CITY AND PRESCRIBING THE
EXTENT OF SUCH AUTHORTTY.

I,IHEREAS , Ark . Stat . Ann . S 19- 7]-6 (e) provides that no
employee shall be interested directly or indirectly in any
contract made with the City unless the Board of DirecLors
shal1 have enacted an ordinance specifically permitting an
employee to conduct business with the City and prescribing
the extent of such authority.

Notrf, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS
OF THE CITY OF FAYETTEVILLE, ARI(ANSAS:

Section l. That Chapter 2 of the Fayetteville Code of
Ordinãffi-Fhereby amended by adding Section 2-7O to read
as follows:

Sec. 2-7O. Authority of City Employee to Contract
with the City. An employee of the City shall be per-
mitted to conduct business with the City provided the
contract or job is for services, is submitted as a
cornpetitive bid, is approved by the Board of Directors
following disclosure of the direct or indirect financial
interest of the individual employee, and the total sum
payable under the contract does not exceed $500.00.
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Gity of Fayetteville Staff Review Form

City Gouncil Agenda ltems
and

Contracts, Leases or Agreements

9t7t2010

City Council Meet¡ng Date

Agenda ltems Only

Planninq Development ServicesLeif Olson
Submitted By Division Department

: (Recycling and Collection Centers): Submitted by Staff, to create definitions for community
drop-off facilities and centers for collecting recyclable materials and to allow such uses in appropriate zoning

Cost of this request Category / Project Budget Program Category / Project Name

Account Number Funds Used to Date Program / Project.Category Name

Project Number Remaining Balance Fund Name

Budgeted ltem Budget Adjustment Attached

ob.l\1,01o
Date

Date

? -tt- zo ra

Previous Ordinance or Resolut¡on #

Original Contract Date:

Y-ll- t o o¡ginat contract Number:

..$o*"\ a, .1b-,ù,.*_
Received in citp8- 1 9- 1 0 Al l :30 R CVD

Clerk's Offìce

Received in
Mayor's Office

Date

kfr't"
Date

w
Finance and lnternal Services Director
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THE CITY OF FAYETTEVILLE, ARKANSAS
DEPARTMENT CORRESPONDENCE

CITY COI.INCIL AGENDA MEMO

To: Mayor Jordan, City Council

Thru: DonMarr, Chief of Staff \Æ
Jeremy Pate, Development Services Director 0\

From: Leif Olson, Associate Planner /C
Date: August 18,2010

Subject: ADM 10-3630 Recycling and Collection Centers

RECOMMENDATION

Staff and Planning Commission recoÍtmend approval of an ordinance amending the Unified Development Code

Chapter 151:Definitions and Chapter 162: Use Conditions to create definitions for communityrecycling drop-off
facilities and centers for collecting recyclable materials and to allow such uses in appropriate zoning districts.

BACKGROUND

Staff is bringing forward this ordinance in order to create definitions for recycling facilities based upon their
scale and by the nature and intensity of their use. Currently, all recycling centers, regardless of their size, use or
intensity, would fall under Use Unit 28: Centers for Collecting Recyclable Materials. Staff is proposing to

amend Use Unit 2: City Wide Uses by Conditional Use Permit to allow Community Recycling Drop-off
Facilities that allow citizens to drop of recycling materials for transport to a center which then sorts, packages

and ships the materials to the end market users. The proposed definitions clearly describe the difference in scale

and use between these two facilities.

DISCUSSION

On July 26,2OIO the Planning Commission forwarded this request to the City Council with a recommendation for
approval with a vote of 8-0-0.

BUDGET IMPACT

None.
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ORDINANCE NO.

AN ORDINANCE AMENDING THE LiNIFIED DEVELOPMENT
CODE CHAPTER 151: DEFINITIONS AND CHAPTER 162: USE
CONDITIONS TO CREATE DEFINITIONS FOR COMMLINITY
RECYCLING DROP-OFF FACILITIES AND CENTERS FOR
COLLECTING RECYCLABLE MATERIALS AND TO ALLOW
SUCH USES IN APPROPRIATE ZONING DISTRICTS.

WIIEREAS, the City of Fayetteville currently operates a center for collecting recyclable
materials, and

WHER-EAS, both the City of Fayetteville and private businesses operate recycling drop-off
facilities wíthin the City, and

WIIEREAS, the City of Fayetteville recognizes that recycling drop-off facilities and recycling
centers should be defined according to their scale and by the nature and intensity oftheir use, and

WHEREAS, the City of Fayetteville recognizes that all recycling facilities should be permitted
only by Conditional Use Permit in appropriate Zoning Districts:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COT]NCIL OF THE CITY OF
FAYETTEVILLE, ARKAN SAS :

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby amends the Unified
Development Code Chapter 151: Definitions by adding the following definitions in $151.01 as shown

below:

"Community recycling drop-offfacility. (Zoning) A facility designed to be a collection point where

only pre-sorted recyclable materials are dropped off and temporarily stored prior to delivery to a
center for collecting recyclable materials for processing. A community recycling drop-off facility is

intended for household or consumer use. This facility can be temporary and/or mobile or a permanent

installation that is the principal use."

"Center for collecting recyclable materials. (Zoning) A facility that is not a salvage yard and in
which recoverable resources, such as paper products, glass, aluminum, metal cans, and other products

are processed for recycling. Processing may include the preparation of materials for efficient
shipment by such means as baling, compacting, flattening, grinding, crushing and mechanical sorting.
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Section 2.Thatthe City Council of the City of Fayetteville, Arkansas hereby amends the Unifred
Development Code Chapter 162l. Use Conditions by adding "Community Recycling Drop-off
Facílity" to $162.01(B)(2) Public and Private Facilities.

PASSED and APPROVED this _day of _,2010.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk
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le PC Meeting of July 26,2010
ARKANSAS

THE CITY OF FAYETTEVILLE, ARKANSAS
125 W. Mountain St.

pLANNTNG DrvrsroN coRRESpoNDENCE .,","ii'""i:îil?.,iÏ;il:;

TO:
FROM:
THRU:
DATE:

ADM 10-3630: Administrative Item (UDC Amendment; Ch. l51Definitions and Ch.
1,62 Use Conditions: Recycling Facilities): Submitted by CITY PLANNING STAFF to
create definitions for community recycling drop-off facilities and centers for collecting
recyclable materials and to allow such uses in appropriate zoning districts.

Planner: Leif Olson

BACKGROUND

Staff is bringing forward this ordinance in order to create definitions for recycling
facilities based upon their scale and by the nature and intensity of their use. Currently, all
recycling centers, regardless of their size, use or intensity, would fall under Use Unit 28:

Centers for Collecting Recyclable Materials. Staff is proposing to amend Use Unit 2: City
Wide Uses by Conditional Use Permit to allow Community Recycling Drop-off Facilities
that allow citizens to drop of recycling materials for transport to a center which then

sorts, packages and ships the materials to the end market users. The proposed definitions
clearly describe the difference in scale and use between these two facilities.

PROPOSAL

This proposal is to amend the Unified Development Code Chapter 151: Definitions and

Ch. 162 Use Conditions to create definitions for community recycling drop-off facilities
and centers for collecting recyclable materials and to allow such uses in appropriate

zoning districts. The proposed ordinance with the changes to Ch. 151 and Ch. 162 is
attached in full to this staff report.

RECOMMENDATION

Staff recommends that the Planning Commission forward ADM 10-3630 to the City
Council with a recomnendation for approval.

Fayetteville Planning Commissio¡r -
Leif Olson, Associat"e Planner <)
Jeremy Pate, Development Services Director
July 14,2010
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Planning Commission Action: X Forwarded ! Denied ! Tabled

Motion: Cabe
Second: Lack
Vote: 8-0-0
Meeting Date: Julv 26.20L0
Comments:
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Planning Commission
July 26, 2010
Page 9 of 9

ADM 10-3630: Administrative ltem (UDC Amendment; Ch. 151 DefÏnitions and Ch. 162 Use

Conditions: Recycling Facilities): Submitted by CITY PLANNING STAFF to create definitions for
community recycling drop-off facilities and centers for collecting recyclable materials and to allow
such uses in appropriale zoníngdistricts.

Andrew Garner, Senior Planner, gave the staff report discussing the proposed clarifications to the

Unified Development Code to differentiate between a community recycling drop-off facility and a

center for collecting and processing recyclables.

No public comment was received.

Tom Hubbard, City Utilities Department, explained the intent for a proposed recycling drop-off on

the west side wastewater treatment facility.

Commissioner Cabe discussed that he thinks this is a good idea and commended staff.

Motion:

Commissioner Cabe made a motion to forward the request to City Council as recommended by staff
with a recommendation for approval.

Commissioner Lack asked about what the term salvageyard was referring to in Section #1.

Garner discussed that salvage yard was in the process of being defined in UDC chapter 151,

definitions, as part of some pending UDC modifications at City Council.

Commissioner Chesser seconded the motion. Upon roll call the motion was passed with a vote of
8-0-0.

After announcements:

Commissioner Hoskins asked about signs in the RSF-4, Residential Single Family 4 units per acre,

zoning district.

\ililliams discussed concerns with rulings in Supreme Court cases on this topic.

There beíng no further business, the meeting wüs adiourned at 6:42 P.M.
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Dara Sanders

City of Fayetteville Staff Review Form

City Council Agenda ltems
and

Contracts, Leases or Agreements

91712010

City Council Meeting Date
Agenda ltems Only

City Planninq Development Services
Submitted By Division Department

Action Required:
City Council approval of an ordinance amendment to correct an administrative error associated with the previous
ordinance amendments to adopt Use Unit 43, Animal boarding and training (ADM 09-3235) and new form-based
zoning districts (ADM 09-3502).

Historic Preservation

Cost of this request

1010.6300.5304.00

Category / Project Budget Program Category / Project Name

Travel, Training, Public Education

Program / Project Category Name

General

Fund Name

Account Number

06024.0901

Funds Used to Date

nla

Project Number Remaining Balance

Budgeted ltem l....,...-l Budget Adjustment Attached l-l

08141tt0
Date

Original Contract Date:

8 -zo- ,o originatcontract Number:

w

Previous Ordinance or Resolution #

Received inCity 0B-20-10P03:45 RCVD
Clerk's Office

þtlu''-

Comments:

Received in
Mayor's Office

P/¿s/,¿-?Dß-

Revised January 15,2009
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THE CITY OF FAYETTEVILLE, ARKANSAS
DEPARTMEI{T CORRESPONDENCE

CITY COUNCIL AGENDA MEMO

ARKANSAS

To: Mayor Jordan, City Council

Thru: Don Marr, Chief of Staff
Jeremy Pate, DevelopÀ"rrt Services Director$

From: Dara Sanders, Current Planner

Date: August 19,2010

Subject: Use Unit 43, Animal boarding and training

RECOMMENDATION

Staff recommends approval of an ordinance to correct an administrative error associated with the previous ordinance

amendments to adopt Use Unit 43, Animal boarding and training (ADM 09-3235) and new form-based zoning
districts (ADM 09-3502).

BACKGROU\-D

In May of 2009, the City Council approved an ordinance (ADM 09-3235) to adopt Use Unit 43, Animal
boarding and training, as a permitted use in the R-4, Residential Agricultural, andl-2,Heavy Industrial zoning
districts and as a conditional use in the C-2, Thoroughfare Commercial, and I-1, Light Industrial zoning
districts. These ordinance revisions were codified and published in July of 2009.

During the time of this amendment, planning staff was also developing a proposal to adopt new form-based

zoning districts and inadvertently did not include Use Unit 43 in the zoning districts that were adopted by
exhibit with the form-based code amendments. The oversight was found by planning staff upon review of the

quarterly publication of all code amendments by the City Clerk's office.

Staff proposes to include Use Unit 43 in the R-4, Residential Agricultural, and I-2, Heavy Industrial zoning
districts as a permitted use and in the C-2, Thoroughfare Commercial, and I-1, Light Industrial zoning districts
as a conditional use, as previously approved with ADM 09-3235. Staff also proposes to include Use Unit 43 in
the UT, Urban Thoroughfare, zoning district as a conditional use, finding that this zoning district is the form-
based equivalent of C-2.

BUDGET TMPAçT

None.
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ORDINANCE NO.

AN ORDINANCE AMENDTNG TITLE XV: LINIFIED
DEVELOPMENT CODE OF THE CITY OF
FAYETTEVILLE, CHAPTER 16I: ZONING
REGULATIONS TO PERMIT USE LINIT 43, ANIMAL
BOARDING AND TRATNING, fNI CERTAIN
SITUATIONS IN COMMERCIAL, INDUSTRIAL, MIXED
USE, AND RESIDENTIAL-AGRICULTURAL ZONING
DISTRICTS.

WHEREAS, the Cþ Council previously approved Ordinance 5238 to allow animal
daycare, animal boarding, kennels, and to permit these uses in various intensities depending
on the zoning and land uses; and

WHEREAS, the City of Fayetteville removed these previously approved uses from
Chapter 161: ZoningRegulations in error with the adoption of Ordinance 5312;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF FAYETTEVILLE, ARKA}ISAS:

Section 1. That the City Council of the City of Fayetteville, Arkansas hereby amends

$161.28(B)(l) General Industrial to add Unit 43: Animal boarding and training to the list of
permitted uses.

Section 2.Thatthe City Council of the City of Fayetteville, Arkansas hereby amends

$161.20(B)(2) Thoroughfare Commercial, $l6l.21(B)(2)Urban Thoroughfare, and

$161.27(8)(2) Heavy Commercial/Light Industrial to add Unit 43: Animal boarding and

training to the list of conditional uses.

PASSED and APPROVED this the 7th day of September, 2010.

APPROVED:

By:

ATTEST:

By:
SONDRA SMITH, City Clerk

LIONELD JORDAN, Mayor
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ORDINANCE NO. 5238

AN ORDINANCE AMENDING TITLE XV: UNIFIED
DEVELOPMENT CODE OF TFIE CITY OF

FAYETTEVILLE, TO AMEND CIIAPTERS 151:

DEFINITIONS, 161: ZONING REGULATIONS, AND 162:

USE LINITS IN ORDER TO CLASSTFY AND DEFINE
ANIMAL DAYCARE, ANIMAL BOARDING, AND
KENNELS, AND TO PERMTT THESE USES IN CERTAIN
SITUATIONS IN COMMERCIAL, INDUSTzuAL, AND
RESIDENTIAL-AGRICULTURAL ZONING DTSTRICTS'

WHEREAS, the City of Fayetteville zoning regulations do not have a clear

classification or definition for animalday care and boarding; and

WHEREAS, the City of Fayetteville zoning regulations do not cumently permit

ovemight commercial animal boarding in any zoning district except for property zoned R-4,
Residential-Agricultural; and

WHEREAS, the Cþ of Fayetteville recognizes that the Unified Development Code

needs to be revised to clearly define-animal daycale, animal boarding, kennels, and to permit

these uses in various intensities depending on the zoning and land uses.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF'TIIE
CITY OF FAYETTEVILLE, ARKANSAS:

Section 1. That the Cþ Council of the City of Fayetteville, Arkansas hereby amends

$151.01 Definitions of the Unified Development Code as follows:

Animol da),care. (Zoning) A facility that provides day or nighttime supervision for tlree or

rnore animals. Animals are kept inside the facility, except animals are permitted to be walked on

a lsash outside. Facilities that contain outdoor dog runs, play areas, or kennels are not considered

an animal daycare.

Kennel. (Zoning) A structure or facility used for the purpose of breeding two or more litters

of puppies or kittens within any twelve month period. A facility that keeps animals commercially

un¿ ttui open dog runs, outside play areas, or any areas where animals are kept or left outside.
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Section 2. That the City Council of the City of Fayetteville, Arkansas hereby amends
$ 162'01 Establishment/Listing of the Unified Development Code to create Use Unit 4j: Animal
Boarding and Training within the list of established uses within the City, described as follows:

(aa) Unit 43. Animal Boarding and Training.

(1) Description. Unit 43 consists of services such as animat boarding, training, kennels,
outdoor animal daycare and related activities which have outdoor rp""" io. animal
exercise and other actívities and may therefore result in noise and aesthètic impacts and
may pose compatibility issues when adjaeent to commercial or residential useÀ without
adequate buffers ìn place.

(2) Included uses.

Animal boardine
Animal training
Kennels
Outdoor animal daycare
Outdoor dog runs
Other outdoor anirnal activiff

Section 3. That the Cþ Council of the City of Fayetteville, Arkansas hereby amends
$162.01 (GX2) Unit 7: Animal Husbandry to strike "Kennel" from the list of included uies.

Section 4. That the Cþ Council of the City of Fayetteville, Arkansas hereby amends the
Unified Development Code $162.01 (L)(2) Unit 12: Offices, studios and related services to add
"Animal daycare (lÛ animals or less)" within the Services category of includ.ed uses and $162.01
(QX2) Unit 17: Trades and Services to add "Animal daycare" within the Personal hetp category
of included uses.

Section 5. That the City ðouncil of the City of Fayetteville, Arkansas hereby amends
$161.03 (BXI) Residential Agricultural and $161.25 (BXt) General Industrial to add Unit 43:
Animal Boarding and Training ro the list of permitted uses.

Section 6. That the City Council of the City of Fayetteville, Arkansas hereby amends
$161.18 (BX2) Thoroughfare Commercial and 5161.24 CBX2) Heavy Commertiaflight
Industrialto add Unit 43: A¡imal Boarding and Training to the list of conditional uses.

PASSED and APPROVED this the 5th day of May, 2009.

RA E. SMITH, City Clerlc/Treasurer
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Mayor Lioneld Jordan

City Attomey Kir Williams

City Clerk Sondra Smith

AS

I
I
\¡5ARKAN

Aldermen

Ward I Position I -AdellaGray
Ward I Position 2 - Brenda Thiel
Ward 2 Position I - Kyle B. Cook
Ward 2 Position 2 - Matthew petty
Ward 3 Position I - Robert K. Rhoads
Ward 3 Position 2 - Robert Ferell
Ward 4 Position 1 - Shirley Lucas
Ward 4 Position 2 - Sarah E. Lewis

September 7, 2010 at 6:00 PM in
at 113 West Mountain Street,

Mayor's Announcements, Proclamations and Recognitions:

city council Meeting Presentations, Reports and Discussion Items:

Agenda Additions:

A. Consent:

"l Approval of the August 17,20r0city council meeting minutes.

Project Report - George Barker, Natural

1 13 west Mountain Fayetteville. AR 2270i (479) 525-8323 accessfayeiteviile.org
Telecommunications Device for the Deaf TDÐfffy V7g) 521_131ö

Tentative Agenda
City of Fayetteville Arkansas

Cify Council Meeting
September 7)2010

A meeting of the Fayetteville City Council will be held on
Room 219 of the City Administration Building located
Fayetteville, Arkaisas.

Call to Order

Roll Call

Pledge of Allegiance

City Council Agenda Session Presentations:

1. Ice Storm Damage Grant Sample Tree Inventory
Resources Consulting, Inc.

2. High School Project Presentation



/ationalWildlife 
Federation Community Wildlife Habitat: A resolution authorizingyN

an application for the City to be certified as a National Wildlife Federation Community
Wildlife Habitat.

,/
{Watershed Conservation Resource Center Grant (White River): A resolution

authorizing application and acceptance, in partnership with the Watershed Conservation

Resource Center, of an Arkansas Natural Resources Commission matching grant in the

amount of $200,000.00 for restoration of a portion of the White River near the Noland
Wastewater Treatment Facility, and approving a budget adjustment in the amount of
$77,000.00 representing the City's match.

gr/ZOtO'Washington County Inter-Local Agreement (Animal Sheltering): A resolution
approving an inter-local agreement between the City of Fayetteville, Arkansas and

Washington County, Arkansas to provide animal sheltering services to 'Washington

County, Arkansas for calendar year 2010.

,/
;/nff #10-11 Plante & Moran, PLLC: A resolution awarding RFP #10-11 and

approving a contract with Plante & Moran, PLLC in an amount not to exceed S60,000.00

for the performance of a city-wide information technology assessment.

,/
,9/20t0 Justice Assistance Grant Local Solicitation Award: A resolution authorizing

acceptance of a 2010 U.S. Department of Justice, Office of Justice Programs, Bureau of
Justice Assistance Grant in the amount of $108,419.00 to the Fayetteville Police
rìepartment as a lead agency, and approving a budget adjustment.

'ilwd aál'l'Vo"""", Management Plan Agreement Amendment (State Highway 265)z A
, -,, /.,rr*' resolution approving an amendment to the Access Management Plan Agreement, as

óili, Ar.*,*^ t;:.*"0 
by the Arkansas Highway and Transportation Department, for State Highwav

ffiendResol{1"iNo.76-06.Lierly'LaneSubdivisioT..A'resolutiont91me1d
Resolution No. 76-06 to amend the site plan to replace five duplex lots with single family
lots and change the lot once designated for the decentralized community septic system to

single family lots and a developea n"*$@ about 2.5 acres.

-p/nmend 
Resolution No. L31-10: A resolution amending Resolution No. 131-10 to

from "Today in America" to "lJ.S. Media Television, Inc."change all references

B. Unfinished Business:

l/ tnlVl09-3273 (Business Registry and License Program): An ordinance to amend the

Fayetteville code by enacting a chapter to create a business registry and to require annual

business licenses for all businesses and non-profits with locations within Fayetteville.
This ordinance was left on the Second Reading at the June 15,2010 City Council
meeting. This ordinance was left on the Third Reading at the July 6, 2010 City Council
meeting and Tabled to the September 7, 2010 City Council meeting.

Left on the Third Reading

f i3 \ Jest Mountain Fayetieviite, AR 72701 (479) 575-8323 accessfayettev¡lle.org
Telecommunications Device for the Deaf TDDIT-IY (479) 521-1316
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/
Z.ØIDW 0L-3466(UDC Chapters 151 & 164 Vehicle Related Businesses): An ordinance

amending Title XV: Unified Development Code of the City of Fayetteville, Chapters
151: Definitions and 164: Supplemenfary Zoning Regulations, in order to include
additional definitions and requirements for vehicle related businesses. This ordinance
was left on the Second Reading at the August 17, 2010 City Council meeting.

Left on the Second Reading

C. New Business:

,f
ty' nZN 10-3625 (Cedar Crest Academy): An ordinance rezoning that property described

in rezoning petition RZN 10-3625, for approximately 2.25 acres, located on the south
side of Persimmon Street, northwest of Owl Creek Elementary School from RSF-4,
Residential Single-Family, 4 units per acre, to P-1, Institutional.

fU RZN 10-3626 (Mathias Shopping Centers): An ordinance rezoning that property
described in rezoning petition RZN 10-3626,for approximately 1.2 acres, located at the
northwest corner of Hwy 45 East and Box Avenue from R-O, Residential Offrce, to CS,
Community Services.

$/Repeal and Replace $34.26: An ordinance ro repeal 534.26 Authority
Employees to contract with the city and to enact a replacement 534.26
Authority of City Employees to Provide Services to the City.

/
\ar/Amend Chapters L51 & 162: ADM 10-3630 Recycling and Collection Centers: An

ordinance amending the Unified Development Code Chapter 151: Definitions and
Chapter 162: Use Conditions to create definitions for community recycling drop-off
facilities and centers for collecting recyclable materials and to allow such uses in
appropriate zoning districts.
./

þrlAmend Chapter 16l: Zoning Regulations: An ordinance amending Title XV: Unified
Development Code of the City of Fayetteville, Chapter 16I: Zoning Regulations to
permit use unit 43, Animal Boarding and Training, in certain situations in commercial,
industrial, mixed use, and residential-agricultural zoning districts.

Announcements:

Adjournment:
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NOTICE TO MEMBERS OF THE AUDIENCE

All interested partíes may appear and be heard before the Cíty Council. If yoa wísh to øddress
the City Council on an øgenda item please queue behincl the podíum when the Chair asks for
public comment. Once the chøir recognízes you, go to the podium ønd give your name and
øddress. Address your comments to the Chaír, who is the presiding officer. The Chøir will
direct your comments to the øppropriøte electecl officíal, staff member or others for response.
Please keep your comments brief, to the point ønd relevant to the agenda item being
considered so that everyone has a chance to speak.

fnterpreters or TDD for heøring impøirecl are availctble for all City Council meetíngs, ø 72

hour ødvance notice ís requíred. Far further information or to request an ínterpreter, pleøse
call 575-8330.

As a courtesy please turn off all cell phones and pøgers.

A copy of the Cíty Council agendø ß øvailable at accessfnyetteville.org or in the office of the
City Clerk, 113 úl/est Mountain, Føyetteville, Arkansas.

113 West Mountain Fâyetieville, AR 727û1 (479) 575-8323 accessfayetteviile.org
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Mayor Lioneld Jordan

City Attorney Kit Williams

City Clerk Sondra Smith

Aldermen

Ward I Position I -AdellaGray
Ward 1 Position 2 - Brenda Thiel
Ward 2 Position I - Kyle B. Cook
Ward 2 Position 2 - Matthew Petty
Ward 3 Position I - Robert K. Rhoads
Ward 3 Position 2 - Robert Ferell
Ward 4 Position I - Shirley Lucas
Wa¡d 4 Position 2 - Sarah E. Lewis

Tentative Agenda
City of Fayetteville Arkansas

City Council Meeting
September 7,2010

A meeting of the Fayetteville City Council will be held on
Room 219 of the City Administration Building located
Fayetteville, Arkansas.

Call to Order

Roll Call

Pledge of Allegiance

City Council Agenda Session Presentations:

1. Ice Storm Damage Grant Sample Tree Inventory

fffr\-. 
Resources consulting' Inc'

2. -School 
Project Presentation

September 7, 2010 at 6:00 PM in
at 113 West 'Mountain 

Street,

Project Report - George Barker, Natural

Mayor's Announcements, Proclamations and Recognitions:

City Council Meeting Presentations, Reports and Discussion Items:

Agenda Additions:

A. Consent:

1. Approval of the August 17,2010 City Council meeting minutes.
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27 National Wildlife Federation Community Wildlife Habitat: A resolution authorizing
'/ an application for the City to be certified as a National Wildlife Federation Community

Wildlife Habitat.

;X Watershed Conservation Resource Center Grant (\ilhite River): A resolution
authorizing application and acceptance, in partnership with the Watershed Conservation
Resource Center, of an Arkansas Natural Resources Commission matching grant in the
amount of $200,000.00 for restoration of a portion of the V/hite River near the Noland
Wastewater Treatment Facility, and approving a budget adjustment in the amount of
$77,000.00 representing the City's match.

4. 2010 \ilashington County Inter-Local Agreement (Animal Shettering): A resolution
approving an inter-local agreement between the City of Fayetteville, Arkansas and

Washington County, Arkansas to provide animal sheltering services to Washington
County, Arkansas for calendar year 2010.

RFP #10-11 Plante & Moran, PLLC: A resolution awarding RFP #10-11 and

approving a contract with Plante & Moran, PLLC in an amount not to exceed $60,000.00
for the performance of a city-wide information technology assessment.

20L0 Justice Assistance Grant Local Solicitation Award: A resolution authorizing
acceptance of a 2010 U.S. Department of Justice, Office of Justice Programs, Bureau of
Justice Assistance Grant in the amount of $i08,419.00 to the Fayetteville Police
Department as a lead agency, and approving a budget adjustment.

J/ A"""r, Management Plan Agreement Amendment (State Highway 265): A
resolution approving an amendment to the Access Management Plan Agreement, as

prepared by the Arkansas Highway and Transportation Department, for State Highway
265.

-/f Amend Resolution No. 76-06 Lierly Lane Subdivision: A resolution to amend
Resolution No. 76-06 to amend the site plan to replace five duplex lots with single family
lots and change the lot once designate.d f9r tfe dTentrylrz$ community septic system to
single family lots and a developed park of at leasttQ5 acres)/ùE-'

{n^"nd Resolution No. 131-10: A resolution amending Resolution No. 131-10 to
change all references from "Today in America" to "IJ.S. Media Television, Inc."

B. UnfTnished Business:

,t/1lDlVl09-3273 (Business Registry and License Program): An ordinance to amend the
Fayetteville code by enacting a chapter to create a business registry and to require annual
business licenses for all businesses and non-profits with locations.within Fayetteville.
This ordinance was left on the Second Reading at the June 15, 2010 City Council
meetÌng. This ordinance was left on the Third Readìng at the July 6, 2010 City Council
meeting and Tabled to the September 7, 2010 City Council meeting.

Left on the Third Reading
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/
ú tOM 09-3466 (UDC Chapters 151 & 164 Vehicle Related Businesses): An ordinance

amending Title XV: Unified Development
151: Definitions and 164: Supplementary
additional definitions and requirements for
was left on the Second Reading at the August

Left on the Second Reading

C. New Business:

{ nZN 10-3625 (Cedar Crest Academy): An ordin ance rezoning that property described
in rezoning petition RZN 10-3625, for approximately 2.25 acres, located on the south
side of Persimmon Street, northwest of Owl Creek Elementary School from RSF-4,
Residential Single-Family, 4 units per acre, to P-1, Institutional.

t/ RZN 10-3626 (Mathias Shopping Centers): An ordinance rezoning that property
described in rezoning petition RZN 10-3626, for approximately 1.2 acres, located at the
northwest corner of Hwy 45 East and Box Avenue from R-O, Residential Office, to CS,
Community Services.

Q/Repeal and Replace $34.26: An ordinance to repeal ç34.26 Authority of City
Employees to Contract with the City and to enact a replacement ç34.26 Limited
Authority of City Employees to Provide Services to the City.

V Amend Chapters 151 & 162: ADM f 0-3630 Recycling and Collection Centers: An
ordinance amending the Unified Development Code Chapter 151: Definitions and
Chapter 162: Use Conditions to create definitions for community recycling drop-off
facilities and centers for collecting recyclable materials and to allow such uses in
appropriate zoning districts.

,1. Amend Chapter 16l: Zoning Regulations: An ordinance amending Title XV: Unified
Development Code of the City of Fayetteville, Chapter 16I: Zoning Regulations to
permit use unit 43, Animal Boarding and Training, in certain situations in commercial,
industrial, mixed use, and residential-agricultural zoning districts.

Announcements:

Adjournment:

1 13 West Mountain Fayetteville, AR 727U (479) 575-8323 accessfayetteville.org
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NOTICE TO MEMBERS OF THE AUDIENCE

All ínterested partíes mfly øppear and be heørd beþre the Cíty Councí|. If you wísh to address
the City Council on an øgendø item please queue behind the podium when the Chair asks for
publíc comment. Once the chair recognìrys you, go to the podium ønd give your name ønd
øddress, Address yoar comments to the Chaír, who is the presidíng officer. The Chaìr wíll
dìrect your comments to the appropríste electecl officíøL, staff member or others for response.
Plesse keep your comments brief, to the point and relevønt to the agenda ítem being
considered so thøt everyone has ø chønce to speøk.

Interpreters or TDD for hearíng ímpaìred are svøìlable for atl City Council meetings, ø 72

hour advance notice is required. For further ínformøtíon or to request an interpreter, please
cuil 575-8330.

As a courtesy please turn off all cell phones anel pagers.

A copy of the City Council agencla is available øt øccessføyetteville.org or in the office of the
City Clerk, 113 llest Mountain, Føyetteville, Arkønsas.
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