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Final Agenda 

City of Fayetteville Arkansas 
Special City Council Meeting 

February 18, 2009 
 
A meeting of the Fayetteville City Council will be held on February 18, 2009 at 6:30 PM in 
Room 326 of the City Administration Building located at 113 West Mountain Street, 
Fayetteville, Arkansas. 
 
Call to Order 
 
Roll Call 
 
Pledge of Allegiance 
 
                                                                                                                                                                                    
A. New Business: 
 

1. Ice Storm 2009 Disaster Recovery Fund:  A resolution approving a budget adjustment 
appropriating $4,000,000.00 to the Replacement and Disaster Recovery Fund for Ice 
Storm 2009 Disaster Recovery; and granting the Mayor the authority to authorize the 
temporary loan of up to $1,000,000.00 from the General Fund to address cash flow needs 
pending Federal and State reimbursement. 

 
 PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 45-09. 
 

2. Solid Resources, Inc.:  A resolution to approve an agreement for Storm Debris 
Monitoring Services with Solid Resources, Inc. in the amount of $483,690.00, plus a 
contingency in the amount of $96,914.00. 

 
 PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 46-09. 
 

3. DRC Emergency Services, LLC:  A resolution to approve a contract for Storm Debris 
Removal Services with DRC Emergency Services, LLC in the amount of $2,419,185.64 
plus a contingency of $400,000.00. 

 
 PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 47-09. 
 
Adjournment:  Meeting adjourned at 7:15 p.m. 

 
Mayor Lioneld Jordan 

 
City Attorney Kit Williams 

 
City Clerk Sondra Smith 

Aldermen 
 

Ward 1 Position 1 – Adella Gray 
Ward 1 Position 2 – Brenda Thiel 
Ward 2 Position 1 – Kyle B. Cook 
Ward 2 Position 2 – Matthew Petty 
Ward 3 Position 1 – Robert K. Rhoads 
Ward 3 Position 2 – Robert Ferrell 
Ward 4 Position 1 – Shirley Lucas 
Ward 4 Position 2 – Sarah E. Lewis 



City Council Meeting: February 18, 2009 Adjourn: 7; /5 p/n.

Subiect: Roll

Gray

Ihiel l./'

Cook 1r/
Petfy n l,<t,^I-
Rhoads frA<o,*
Ferrell lr/
Lucas V.
Lewis ?/

Mayor Jordan ,r/

Subject:

Motion To:

Motion By:

Seconded:

ray

Ihiel

Cook

Petty

Rhoads

t'errell

tucâs

Lewis

Mayor Jordan



City Council Meeting: February 18,2009

3-]_o.r,* 
"oo

I ) j sasf.

c. I

New

Business

ry
45'Ô7

c.2

New

Business

,Ø

^{'ç'0q



City Council Meeting: February 18, 2009

Subject: D l¿C /n*n^r*^ Srn,t:oon /-Le ,

Motion To: iloorn,*
ao

Motion By: (nn/¿
Seconded: 2onnoj.(

o,3.

^l"o/r)þ1u;to*"

L/1'01

Gray t/

Thiel v/

Cook t/

Petty /) 4.. nl-
Rhoads aJ senr*

X'errell

Lucas L-/

Lewis t-/

Mayor Jordan

(e-

Subject:

Motion To:

Motion By:

Seconded:

Gray

Ihiel

Cook

Petty

Rhoads

Ferrell

Lucas

Lewis

Mayor Jordan



City Council Meeting: February 18, 2009

Jubject:

Motion To:

Motion By:

Seconded:

Gray

fhiel

Cook

Petty

Rhoads

Ferrell

Lucas

Lewis

Mayor Jordan

Subject:

Motion To:

Motion By:

Seconded:

Sray

fhiel

Cook

Petty

Rhoads

F errell

Lucas

Lewis

\4ayor Jordan



Mayor Lioneld Jordan

City Attomey Kit Williams

City Clerk Sondra Smith
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Aldermen

Wa¡d I Position 1 -Adella G¡ay
Ward I Position 2 - Brenda Thiel
Ward 2 Position I -Kyle B. Cook
Ward 2 Position 2 - Matthew Petty
Ward 3 Position I Robert K. Rhoads
Ward 3 Position 2 Robert Ferrell
Ward 4 Position I - Shirley Lucas
Ward 4 Position 2 - Sarah E. Lewis

Final Agenda
City of Fayetteville Arkansas
Special City Council Meeting

February 18,2009

A meeting of the Fayetteville City Council wìll be held on February 18, 2009 ar 6:30 PM in
Room 326 of the City Administration Building located at 113 West Mountain Street,
Fayetteville, Arkansas.

Call to Order

Roll Call

Pledge of Allegiance

A. New Business:

1. Ice Storm 2009 Disaster Recovery Fund: A resolution approving a budget adjustment
appropriating $4,000,000.00 to the Replacement and Disaster Recovery Fund for Ice
Storm 2009 Disaster Recovery; and granting the Mayor the authority to authorize the
temporary loan of up to $1,000,000.00 from the General Fund to address cash flow needs
pending Federal and State reimbursement.

2. Solid Resources, Inc.: A resolution to approve an agreement for Storm Debris
Monitoring Services with Solid Resources, Inc. in the amount of $483,690.00, plus a
contingency in the amount of $96 ,914.00.

3. DRC Emergency Services, LLC: A resolution to approve a contract for Storm Debris
Removal Services with DRC Emergency Services, LLC in the amount of $2,419,185.64
plus a contingency of $400,000.00.

Adjournment:
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Paul A. Becker

City of Fayetteville Staff Review Form

C¡ty Council Agenda ltems
and

Contracts, Leases or Agreements

2l1A/2009

City Council Meet¡ng Date
Agenda ltems Only

Finance Director Finance
Submitted By Division Department

Act¡on Requ¡red:
request ¡s to appropr¡ate funds for costs incurred and forcasted future costs

on January 26, 2009. These costs are reimbursable from FEMA and the Arkansas Department of Emergency
in the percetanges oÍ 75"/o and 12.5% respectively. Th¡s request also includes the authority to advance

up to $1,000,000 on a temporary basis from the General Fund.

4 000 000 00 ICE FEMA 2009 lce Storm Fìeimburs

Cost of this request Category / Projêct Budgel Program Category/ Project Name

lce Storm 2009

Accounl Number

09010.0901

Funds Used to Date Program / Project Category Name

Replacement & Disaster Recovery

Fund NameProiect Number

Budsered tt"rn f]

Remaining Balance

Budget Adjustment Attached tr-l

Department D¡rector

*^..t o-- tÀ*-q-- Prev¡ous Ordinance or Resolution #

Or¡ginal Contract Date:

A/ t ¡leooq
Date

tþf/- olsina contract Number:

Received in City
Clerk's Office

Rece¡ved in
lvlayor's Off¡ce

Revised January 15, 2009

A. 1 
Ice Storm 2009 
Recovery Fund 
Page 1 of 4



DEPARTMENTAL GORRESPONDENGE

TO: Mayor Lioneld Jordan and City Council Members

FROM

DATE:

Paul A. Becker, Finance Director

February 18,2009

SUBJECT: 2009 Ice Storm Damages

Recommendation

Staff recommends the attached budget amendment to appropriate funds for costs associated with the
ice storm disaster which the City experience beginning Janvry 26,2009. The staff also requests
permission for the Mayor to authorize the Finance Director to advance up to 91,000,000 on a
temporary basis from the General Fund to the Replacement and Disaster Relief Fund if necessary.
This advance is to be reimbursed when sufficient funds are available in the Replacement and
Disaster Fund.

Background

As we are all well aware, the City sustained extensive darnage from an ice storm which began on
Jantary 26,2009. The initial costs to meet this emergency were absorbed by the City's operating
budgets which must be replenished to continue to provide essential City services throughout the year.
In addition to these costs, the costs to remove and dispose of debris wìll be substantial.

The effect of this storm has been declared a national disaster by the Govemor and the President
allowing both FEMA and the Arkansas emergency management assistance funding to be made
available in the approxrmate ratio of 757o Federal, l2.5%o Stale, and L2.5Va Local.

In addition to the appropriation request of$4,000,000, staffrequests that the City Council authorize
the Mayor, at the request of the Finance Directof, to advance up to $1,000,000 from the General
Fund as a temporary loan to the Replacement and Disaster ReliefFunds ifnecessary to address cash
flow needs. This temporary loan would be repaid when reimbursement funds are received in the
Replacement and Disaster ReliefFund from the appropriate State ofFederal Agency. If andwhena
General Fund loan (advance) is made, the City Council will be informed at the next available agenda
session and the status of that loan will be updated at each City Council Agenda Session until the loan
is fully repaid.

Budqet Impact

The impact of this budget amendment is to appropriate an additional $4,000,000 to the Replacement
and Disaster Relief Fund with the City's estimated cost to be $500,000.

A. 1 
Ice Storm 2009 
Recovery Fund 
Page 2 of 4



RESOLUTIONNO.-

A RESOLUTION APPROVING A BUDGET ADJUSTMENT
APPROPRIATING $4,OOO,OOO.OO TO THE REPLACEMENT AND
DISASTER RECOVERY FUND FOR ICE STORM 2OO9 DISASTER
RECOVERY; AND GRANTING THE MAYOR T}IE AUTHORITY
TO AUTHORIZE TFIE TEMPORARY LOAN OF UP TO
$1,OOO,OOO.OO FROM THE GENERAL FUND TO ADDRESS CASH
FLOW NEEDS PENDING FEDERAL AND STATE
REIMBURSEMENT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE'CITY OF
FAYETTEVILLE ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas
hereby approves a budget adjustment appropriating $4,000,000.00 to the
Replacement and Disaster Recovery fund for Ice Storm 2009 Disaster Recovery.

Section 2: That the City Council of the City of Fayetteville, Arkansas
hereby grants the Mayor the authority to authorize the temporary loan of up to
$1,000,000.00 from the General Fund to address cash flow needs pending Federal
and State reimbursement.

PASSED and APPROVED this 18ù day oÍFebruary,2009.

APPROVED: ATTEST:

LIONELD JORDAN, Mayor SONDRA E. SMITII, Cig Clerk/Treasurer
By'By,

A. 1 
Ice Storm 2009 
Recovery Fund 
Page 3 of 4



Department: Citywide

Division: Citywide

Prograrn: lce Storm 2009 - FEMA

Date Requested

211812009

Budget Year

2009

Project or Item Added/Inc¡eased:

$3,600,000 is requested in the Professional Services
account, $100,000 is requested in the Contract Services
account, and $300,000 is requested in the Transfer to
Other Funds account.

Justification of this Inqease:

An ice storm began on January 26,2009 and continued
for several days. The area was declared a national
disaster by lhe President of the United States and the
Governor of Arkansas.

Adjustment Number

o¡ Item Deleted,/Reduced:

$3,000,000 ¡s requested from the Federal Grants -
Operational account, $500,000 ¡s requested from the State
Grants - Operational account, and $500,000 is requested
from the Use of Fund Balance account.

of this Decrease:

Since the area was declared a national d¡saster,
reimbursement from FEMA (75%), Arkansas Department
of Emergency Management (12.5"/") and use of fund
balance (12.5%) in the City's Replacement & Disaster
Recovery Fund will be available.

City of Fayetteville, Arkansas
Budget Adjustment Form

Increase Budget

Account NùmberAccount Name Project Number

Professional Services 4270 9280 5314 00 3,600,000 09010 0901
42]o 9280 5315 00 100,000 09010 0901
4270 9280 7601 00 300,000 09010

Decrease Budgel

Account Number

Transfer to Other Funds 0904

Account Name Project Number

State Grants - Ooerational 4270 0927 4302
4270 0927 4309
4270 0927 4999

01 500,000
01 3,000,000
99 500,000

Federal Grants - Operational
Use of Fund Balance

09010
0901 o
09010

0901
0901
0901

Approval Signatues

Requested By Date

Budget & Research Use Only

Type:ABCD

General Ledger Date
Budget Director

D"t"
Approval Date

Posted to General Ledger

Posted to Project Accounting

Initial

?.- lr -oq
Date

e/, /oqa-6^t:-

Department Director

Itritl"l Date

A. 1 
Ice Storm 2009 
Recovery Fund 
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A RESOLUTION TO APPROVE ANAGREEMENTFORSTORM
DEBRIS MONITORING SERVICES WITH SOLID RESOURCES, INC.
IN THE AMOLTNT OF $483,690.00,
PLUS A CONTINGENCY IN THE AMOTINT OF $96,914.00

WHEREAS, the City of Fayetteville solicited Requests for Proposafs for Storm Debris
Monitoring Services as required by the Federal Emergency Management Administration
(FEMA.¡: and

WHEREAS, a Selection committee including a¡ alderman and numerous city staff
painstakingly reviewed several applicants and eventually voted by an approved rating system to
select solid Resources, Inc. as the most qualified, capable, and afforàable applicäi to best
supply Storm Debris Monitoring Serviceò for the citizens of Fayetteville.

NOW THEREFORE, BE IT RXSOLVED BY THE CITY COUNCIL OF'THE
CITY OF F'AYETTEVILLE, ARKANSAS:

section 1: That the city council of the city of Fayetteville, Arkansas hereby approves
the selection of Solid Resources, Inc. for sto¡m Debris Monitoring Services for t-he City of
Fayetteville.

section 2: That the city council of the city of Fayetteville, Arkansas hereby approves
the Agreement For Storm Debris Monitoring services (attached as Exhibit *a1 wittr sola
Resources, Inc. in the amount of $483,690, plus a contingency of $96,914.00.

RESOLUTION NO.

PASSED and APPROVED rhis I gth day of February, 2009

APPROVED:

LIONELD JORDAN, Mayor

ATTEST:

SONDRA E. SMITH, City ClerVTreasurer
By:By:

A. 2 
Solid Resources, Inc. 
Page 1 of 2
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A RESOLUTION TO APPROVEA CONTRACTFOR STORM DEBRIS
REMOVAL SERVICES WITH DRC EMERGENCY SERVICES, LLC IN THE AMOUNT
oF $2,419,18s.64, PLUS A CONTINGENCY OF $400.000.00

WIIEREAS, after the devastating ice storm of January 26-27, 2009, president Obama declared
much of NoÍhwest Arkansas, including the City of Fayetteville a óisaster ,lrea eligiUte ior FEMA
assistancei and

WHEREAS, the amount of downed trees, broken iinbs, and other debris throughout Fayetteville
is so massive that Fayetteville's employees and equipment cannot handle the tremendouãjob ofremoving
such debris without hiring an independent contracior; and

WHEREAS' the cost of the debris removal will be largely offset by reimburòements from¡EMA
and the Smte ol Arkansas: and

WHIREAS, the City of Fayetteville properly solicited Requests For Proposals from independent
contractors desiring to be awarded a contract for Storm Debris Removar services; and

WHEREAS, the City's Selection Commission painstakingly reviewed proposals flom almost
twenty companies and the selected 

_by use of an approved rating/point system, the applicanlproposal
which was the most qualified, capable, and economical company tã pick ui, .".ou" anáìeduce to wood
chips the debris caused by the ice storm.

Now, THEREFORE' BE IT RtrSoLVED BY THE CITY couNcrl oF THE cITy oF
FAYETTEVILLE, ARKANSAS:

Section l: That the city.councir of the city of Fayettevilre, Arkansas hereby approves the
selection of DRC Emergency Services,. LLC as the most qualified, capable and economióal 

"o*puny 
,o

be awarded the contract for Storm Debris Removal Servicei.

section 2: That the city_ council of the city of Fayettevi e, Arkansas hereby awards the
Contract For Storm Debris Removal Services (attached às exhibit "A') which includes aÌl terms within
the Project Manual, to DRC Emergency Services, LLC in the amount of $2,419,1g5.64 plus a
contingency ol $400,000.00.

RESOLUTIONNO.

PASSED and APPROVED this tBtr'day of February,2})9

APPROVED: ATTEST:

By:
LIONELD JORDAN. Mayor

By:
SONDRA E. SMITH. Ciry Clerk/Treasurer

A. 3 
DRC Emergency 
Services, LLC 
Page 1 of 2
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Paul A. Becker

C¡ty of Fayettev¡lle Staff Review Form

City Counc¡l Agenda ltems
and

Contracts, Leases or Agreements

2l'1812009

City Council Meeting Date
Agenda ltems Only

Finance Director Finance

Cost of lhis request

4270.9280.5314.OO

Category/ Project Budget

Funds Used to Date

Bemaining Ba¡ance

Budget Adiustment Attached

Department

ICE FEMA 2009 lce Storm Reimburs

Program Category / Project Name

lce Storm 2009

Program / Proiect Category Name

Replacement & D¡saster Recovery

Fund Name

subm¡tted By Division

Account Number

09010 0go1

Project Number

euogetea nem I lxxl

Act¡on Required:
rs lo appropr¡ate funds for costs incurred and the ICE Storm which

on January 26, 2009. These costs are reimbursable from FEMA and the Arkansas Department of Emergency
¡n the percetanges ot 75"/" and 12.5% respectively. This request also includes the authority to advance

up to $1,000,000 on a temporary basis from the General Fund

Q^. t o. - t\..\- - â/ rerroq
DateDepartment Director

Prev¡ous Ordinance or Flesolution #

Original Contract Date:

tþ{/a olsina contract Number:

Rece¡ved in City
Clerk's Office

Received in
Mayor's Office

S:

Revised January 15, 2009



DEPARTMENTAL GORRESPONDENCE

TO:

FROM:

DATE:

Mayor Lioneld Jordan and City Council Members

Paul A. Becker, Finance Di¡ector

February 18, 2009

SUBJECT: 2009lce Storm Damages

Recommendation

Staff recommends the attached budget amendment to appropriate funds for costs associated with the
ice storm disaster which the City experience beginning January 26,2O09. The staff also requests
permission for the Mayor to authorize the Finance Director to advance up to $1,000,000 on a
temporary basis f¡om the General Fund to the Replacement ând Disaster Relief Fund if necessary.
This advance is to be reimbursed when sufficient funds are available in the Replacement and
Disaster Fund.

Backqround

As we are all well aware, the City sustained extensive damage from an ice storm which began on
lantuy 26,2009. The initial costs to meet this emergency were absorbed by the City's operating
budgets which must be replenished to continue to provide essential City services throughout the year.
In addition to these costs, the costs to remove and dispose of debris will be substantial.

The effect of this storm has been declared a national disaster by the Govemor and the President
allowing both FEMA and the Arkansas emergency management assistance funding to be made
avatlable in the approximate rafio of 7 57o Federal, 12.57o S¡ate, and 12.5Vo Local.

In addition to the appropriation request of$4,000,000, staffrequests that the City Council authorize
the Mayor, at the request of the Finance Director, to advance up to $1,000,000 from the General
Fund as a temporary loan to the Repiacement and Disaster ReliefFunds ifnecessary to address cash
flow needs. This temporary loan would be repaid when reimbursement funds are received in the
Replacement and Disaster Relief Fund from the appropriate State ofFederal Agency. If andwhena
General Fund loan (advance) is made, the City Council will be informed at the next available agenda
session and the status ofthat loan will be updated at each City Council Agenda Session until the loan
is fu1ly repaid.

Budget Impact

The impact of this budget amendment is to appropriate an additional $4,000,000 to the Replacement
and Disaster Relief Fund with the City's estimated cost to be $500,000.



RESOLUTION NO.

A RESOLUTION APPROVING A BUDGET ADJUSTMENT
APPROPRIATING $4,OOO,OOO.OO TO TFIE REPLACEMENT AND
DISASTER RECOVERY FUND FOR ICE STORM 2OO9 DISASTER
RECOVERI AND GRANTING THE MAYOR THE AUTHORITY
TO AUTHORIZE T}lE TEMPORARY LOAN OF UP TO
$1,OOO,OOO.OO FROM T}IE GENERAL FUND TO ADDRESS CASH
FLOW NEEDS PENDING FEDERAL AND STATE
REIMBURSEMENT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE'CITY OF
FAYETTEVILLE, ARKANSAS:

Section 1: That the Cify Council of the City of Fayetteville, Arkansas
hereby approves a budget adjustment appropriating 94,00O000.00 to the
Replacement and Disaster Recovery fund for Ice Storm 2009 Disaster Recovery.

Section 2: That the City Council of the City of Fayetteville, Arkansas
hereby grants the Mayor the authority to authorize the temporary loan of up to
$1,000,000.00 from the General Fund to address cash flow needs pending Federal
ald State reimbursement.

PASSED and APPROVED this 18ft day of February,2}}9.

APPROVED: ATTEST:

LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
By,By,



Department: Citywide

Division: Cityw¡de

Program: lce Storm 2009 - FEMA

Date Requested

2/1812009

Budget Year

2009

Project or Item Added./Increased:

$3,600,000 is requested in the Professional Services
account, $100,000 is requested in the contract services
account, and $300,000 is requested in the Transfer to
Other Funds account.

Justification of this lncrease:

An ice storm began on January 26,2OOg and continued
for several days. The area was declared a national
disaster by the President of the United States and the
Governor of Arkansas.

City of Fayetteville, Arkansas
Budget Adiustment Form

Increâse Budget

Account Number

Adjustment Number

or ltem Deleted/Reduced:

$3,000,000 is requested from the Federal Grants -
Operat¡onal account, $500,000 is requested from the State
Grants - Operational account, and $500,000 is requested
from the Use of Fund Balance account.

of this Decrease:

Since the area was declared a national disaster,
reimbursement f rom FEMA (75%), Arkansas Department
of Emergency Management (12.5%) and use of fund
balance (12.5y") in the City's Replacement & Disaster
Recovery Fund will be available.

Account Name Project Number

Professional Serv¡ces 4270 9280
4270 9280
4270 9280

5314
;;i-c.tlc
7601

0901
0901
0904

00
00
00

3,600,000 09010
Contract Services

Transfer to Other Funds
100,000 09010
300.000 09010

Account Name

Decrease Budget

Account Numbe¡ Project Number

State Grants - Operat¡onal 4270
Federal Giãnts - Operatiorìal 

-4270
Use of Fund Balance 4270

Approval Signatures

R.q*tt"d By

lludset Director

0927
0927
0927

0901
o9o1
0901

4302 01

4309 01

4999 99

500,000 09010
3,000.000 09010

500,000 09010

Budget & Research Use Only

BCt)
Date

Date

?.- rt -oq
Date

General Ledger Date

Approval Date

Posted to General Ledger

Posted to Project Accounting

Departnent Director D^1"



RESOLUTION NO. 

-A RESOLUTION APPROVING A BUDGET ADJUSTMENT
APPROPRIATING $4,OOO,OOO.OO TO THE REPLACEMENT AND
DISASTER RECOVERY FUND FOR ICE STORM 2OO9 DISASTER
RECOVERY; AND GRANTiNG THE MAYOR THE AUTHORITY
TO AUTHORIZE THE TEMPORARY LOAN OF UP TO
$I,OOO.OOO.OO FROM THE GENERAL FUND TO ADDRESS CASH
FLOW NEEDS PENDING FEDERAL AND STATE
REIMBURSEMENT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayettevilie, Arkansas
hereby approves a budget acljustrnent appropriating $4,000,000.00 to the
Replacement and Disaster Recovery fund for Ice Storm 2009 Disaster Recovery.

Section 2: That the City Council of the City of Fayetteville, Arkansas
hereby grants the Mayor the authority to authorize the tempora¡y loan of up to
$1,000,000.00 f¡om the General Fund to address cash flow needs pending Federal
and State reimbursemelrt.

PASSED and APPROVED this 18tr' day of Febntary,2009.

APPROVED: ATTEST:

LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
ByBy,



Don Marr

C¡ty of Fayettev¡lle Staff Review Form

City Council Agenda ltems
and

Contracts, Leases or Agreements

211A12009

City Council Meeting
Agenda ltems Only

Administration Admin¡strat¡on

Subm¡tted By Department

Action Required:
a debr¡s removal contract with Sol¡d Resources. lnc. in the amount of $483,690 for ¡ce storm

monitoring, and approve a 20% cont¡ngency of $97,000.

580 690 00

Cost of thìs request Category/ Project Budgel Program Category/ Project Name

4270 92AO 5314

Funds Used to Date Program / Project Category NameAccount Number

09010/0901

Project Number

Budgeted tt"rn I

Remaining Balance

Budget Adjustment Attached

Fund Name

lxxl

-P^J oL" ß.,1'-

Dáe

2-t'( -oq
Date

z.tq-2o4,
Date

Previous Ordinance or Resolut¡on #

Original Contract Date:

Original Contrâct Number;

Rece¡ved ¡n City
Clerk's Office

4

Received ìn
l\,layor's Office

Finance and lnternal Services Director

Revised January 15,2009



City Council Meeting of 18 February 2009

CITY COUNCIL AGENDA MEMO

To: Fayetteville City Council
Mayor Lioneld Jordan

From: Don Mar¡, Chief of Staff

Date: 18 February, 2009

Subject: Approval ofa contract with Solid Resources, Inc. in the amount of $483,690 forice storm
debris removal monitoring, and approve a 20olo contingency of $97,000.

RECOMME¡IDÀTION
City Administration recommends approval of a contract with Solid Resources, lnc in the amount of
$483,690 for ice storm debris removal monitoring, and approve a 20%o contingency of$97,000.

BACKGROUND
This contract provides for the FEMA required monitoring and overwatch ofthe contactors who will be
conducting the actual debris removal throughout the City of Fayetteville. The debris monitors act as the
quality control/quality assurance inspectors who validate every load ofdebris at the point ofpick up as
well as every load delivered to the debris disposal site.

DISCUSSION
The City received eight proposals 17 February, 2009. The selection committee reviewed all proposals,
developed a shorl list, and interviewed four proposers. The selection criteria were:

1.) Qualifications in relation to scope of work : 250%

2.) Experience, competence, & capacity for performance: 25%o

3.) Proposed method of doing work = 15%
4.) Past performance: 15%o

5.) Price : 20%;o

The committee identified proposers who excelled in the first four criteria, and then incorporated price
into the selection. The number of hours that the debris monitor will work is not under their cont¡ol.

Neel Schaffer $ 953,400.00
Camp Dresser McKee $ 952,000.00
Beck Disaster Recovery $ i,031,100.00
Solid Resources Inc. $ 483,690.00

Their effort is a direct result of the work methods used by the debris removal contractors. The
contractor must observe all vehicles being filled with debris and a1l loads delivered to the debris
collection site. In order to ensure equality when evaluating price, we compared the proposers using a

standard set of estimated hours. Using those numbers, estimated costs are below. This uncertainty is
why staff recommends the contingency for this contract be much larger than normal.

BUDGETIMPACT
The funding package is being developed separately.

SiteMonitoringccMemol 8Febo9



FAYETTEVTLLE
THE CITY OF FAYETTEVILIE, ARKAN5AS

KIT WILLIAMS, CITY ATTORNEY
DAVID WHITÂKER, ASSî CITY ATTORNEY

DEPARTMENTAL CORRESPONDENCE LEGALDEPARTMENT

TO: Selection Committee

FROM: Kit Williams, City Attomey

DATE: February 18,2009

RE: FEMA debris removal contract

I have reviewed the Proposed Agreement For Storm Debris Monitoring
Services. I do not believe the Cify should provide "such professional legal,

accounting, financial and insurance counseling services as may be required for the

Project." (Paragraph 4.5.) Certainly we will provide those services for ourselves as

the Cify, but this language might be interpreted as requiring the Cify to fumish those

services to the contractor. This would be a bad idea fraught with potential liability. I
recommend deletion of fl 4.5. Other than that, the contract appears okay.

I have also reviewed the Project Manual For Storm Debris Services. In the

Request for Proposals section, I have a few comments/questions.

Paragraph 6.8. states "All debris shall be mechanically loaded and reasonably
compacted. Hand loading is not permitted ...." Although the vast majority of debris

should be mechanically lõaded, final clean up to meet the requirements of the contract

would appear to require some hands on work. I do not see the requirement of no

hand-loading since we are paying by the unit rather than by the hour.

Paragraph 16.2.4. states: "The Contract may be terminated," but has no

explanation of when or why this should occur. Of course tf 19.1 . says "This contract

may be terminated at any time for the convenience (no reason needed) of the City of
Fayetteville."

Other than those minor items, this contract looks appropriate and proper to me.



RESOLUTION NO.

A RESOLUTION TO APPROVE AN AGREEMENT FOR STORM
DEBRIS MONITORING SERVICES WITH SOLID RESOURCES, Ñ¿.IN TFIE AMOTJNT OF $483,690.00, PLUS A CON]]NGENCY INTHLI AMOLJNT- OF $96.91400

WHEREAS, the city of Fayetteville solicited Requests for. proposals for storm DebrisMonitoring Services as required Ly the reáerai 
-E."rg.n"y 

Management Admi,istration(FEMA); and

*HEREAS' a serection committee_ incruding an alderman and numerous city staffpainstakingly reviewed several applicants and eventualiy voted by an approved .rrng ,y*", ,oselect Solid Resources. f'rc..asìÀe most qualifred, capable, unã afroråaure upp-r-i.ã,ri ro u"r,supply Storm Deb.is Monitoring services for the citizens ofFayetteville.

No\ry' THEREFORE, BE rr REsoLvED By rHE cITy couNCIL orr-THECITY OF FAYETTEVILLE, ARKANSAS:

section 1: That the city councir of the city or Fayetteviire, Arkansas hereby approvesthe selectío' of Sorid Resources, rnc. for storm óebris Monitoring Services for the city ofFayetteville.

Section 2: That the City Council of the City of Fayetteville, Arkansas hereby approvesthe Agreernen'For Storm o"gir.Igryori"g s"*i"o ftttachecr as Exhibit ,,A,,) with solidResources, Inc. in rhe arnot¡nt of$4g3,690, plui u contingeìr"y of$96,914.00.

PASSED and AppROVED this l8t), day of February, 2009.

APPROVED

By:
LIONELD JORDÀN, Muyo.

ATTEST:

SONDRA E. SMITH, Ctty Ct.rUlr*ru..,
By:



AGREEMENT
For

STORM DEBRIS MONITORING SERVICES
Between

CITY OF FA\'ETTEVILLE, ARKANSAS
And

SOLID RESOURCES, INC..

THIS AGREEMENT is made as of Februarv . 2009, by and between City of Fayetteville,

Arkansas, acting by and through its Mayor (hereinafter called CITY OF FAYETTEVILLE) and SOLID

RESOURCES, INC. (hereinafter called SOLID RESOURCES, INC.).

CITY OF FAYETTEVILLE is in need of Debris Management ând Monitoring Services for its Right of

Way debris rernoval. Contract responsibilities include but are not limited to monitoring vegetatíve storm

debris removal and tree trimming & removal within public lands and rights ofway, and debris disposal

site monitoring. Therefore, CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. in

consideration oftheir mutual covenants agree as follows:

SOLID RESOURCES, INC. shall serve as CITY OF FAYETTEVILLE's monitoring consultant in those

assignments to which this Agreement applies, and shall give consultation and advice to CITY OF

FAYETTEVILLE during the performance ofSOLID RESOURCES, INC.'s services.

SECTION 1. AUTHORIZATION OF SERVICES

1.1 Services on any assignment shall be undefaken only upon written Authorization ofCITY OF

FAYETTEVILLE and agreement of SOLID RESOURCES, INC.

1.2 Assignments may include services described hereafter as Basic Services or as Additional

Services of SOLID RESOURCES, INC.

1.3 Changes, modifications or amendments in scope, price or fees to this contract shall not be

allowed without a formal contract amendment approved by the Mayor and the Cþ Council

in ¿dvance ofthe change in scope, costs, fees, or delivery schedule.



2.2

SECTION 2 - BASIC SERVICES OF SOLID R.ESOURCES.INC.

2.1 Provide Fixed Site Debris Monitors and Field Debris Monitors and Debris Monitoring

Supervision and Management to assist the City of Fayetteville with ice storm debris removal

services. SOLID RESOURCES,INC. will provide:

SOLID RESOURCES, INC. will provide trained personnel to ove¡see tlle inspectíon ofthe

disposal or unloading sites by providing the monitoring, verihcation ofload capacity, and

documentation at designated temporary disposal sites. Services include:

2-2.1 Provide trained disposal site monitor and inspection personnel

2.2.2 Complete record of contract haulers' cubic yardage and other record keeping as may be

needed on the provided load ticket

2.2.3 Initial each load ticket before permitting truck to proceed ftom the check-in area to the

tipping area

2.2.4 Remain in contact with debris managemenldispatch center or supervisor

2.2.5 Perform other duties as directed by the dispatct/staging operation, debris management project

manager, or designated Cily persolmel

2.2.6 Accurately measure load hauting compartments and accurately compute volume capacity in

cubic yards. Document and ¡ecord measurements and computations

2.3 Field Debris Monitors

SOLID RESOURCES, INC. will perform roving on-site, st¡eet-level work area inspections of

debris cleanup and collection. SOLID RESOURCES, INC. will provide loading site (field)

monitors to inspect and control debris collection utilizing manifest load tickets. Services include:

2.3.1 Provide field monitor personnel at designated areas to check and verifu information on debris

removal.

2.3.2 Monitor collection activity of trucks.
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2.3.3 Issue manifest load tickets at loading site for each load.

2.3.4 Check the area for safety considerations such as - downed power lines, children playing in

area, meeting traffic control needs, safe operation of trucks and equipment .

2.3.5 Ensure only eligible ice storm related vegetative (trees, limbs, and brush) debris is collected.

No non-vegetâtive debris is authorized to be collected. No non-ice storm damage related

debris is authorized to be collected

2.3.6 Perform a pre-work inspection of areas to check debris piles to identiry covered utility

meters, transformers, fue hydrants, mail boxes, etc. to help prevent damage from loading

equipment and to look for potential problems.

2.3.7 Should damages occur to utility components, driveways, road surfaces, private property,

vehicles, etc., document the damage with photos. Ifpossible, collect information about

owner, circumstances ofthe damage (who, what, when, where) and report to your supervisor.

2.3.8 Ensure the work area is clear ofdebris to the specifred level before equipment moves to a

new loading area.

2.3.9 Accurately measure load hauling compartments a¡rd accurately compute volume capacity in

cubic yards. Document and record measurements and computations.

2.3.10 Properly monitor and record performance and productivity of debris removal crew.

2.3.11 Remain in constant contact with debris managemenldispatch center or supervisor.

2.3.12 Ensure that loads are contained properly before leaving the loading area.

2.3.13 Ensure only eligible debris is collected for loading and hauling.

2.3.14 Ensure only debris fiom approved public areas is loaded for removal.

2.3.15 Perform other duties from time to time as directed by the debris management project manager

or designated City debris management personnel.
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2.4 SeniorTechnician/FieldSuoervisor/EmersencvOpe¡ationsManaeer

SOLID RESOURCES, INC. will provide project management to oversee debris monitoring

activities in the freld. Services will include:

2.4.1 Oversight and Supervision of Monitor held activíty.

2.4.2 Scheduling of Monitoring resources and deployment timing.

2.4.3 Communication and coordination with City personnel.

2.4.4 Make suggestions to improve the effrciency ofcollection and removal ofdebris.

2.4.5 Coordinate daily activities and fuh¡re planning.

2.4.6 Remain in contact with debris management/dispatch center or supervisor.

2.4.7 Identift, address, and troubleshoot any questions or problems that could impact work area

safety and eligibility.

2.4.8 Accurately measure load hauling compartments and accurately compute volume capacity in

cubic yards. Document and record measurements and computations. Document truck hauling

comparÍnent condition using digital photographs. Prepare a master log book ofall hauling

equipment used by the City's debris removal SOLID RESOURCES, INC..

2.4.9 Compile, reconcile and document daily in an elecfonic spreadsheet format all eligible debris

hauled by the City of Fayetteville's debris removal SOLID RESOURCES, INC..

SECTION 3 -

3.1 General

If authorized in writing by the CITY OF FAYETTEVILLE Mayor and the City Council and

agreed to in writing by SOLID RESOURCES, INC., SOLID RESOURCES, INC. shall tumish ot

obtain from others Additional Services ofthe following types that are not considered normal or

customary Basic Sewices. The scope of Additional Services may include:
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Administrative Assistance

Provide Contract and Project administration to the degree authorized by CITY OF

FAYETTEVILLE.

Preparing to serve or serving as a witness for CITY OF FAYETTEVILLE in any litigation or

other proceeding involving the Project.

3 .1 .3 Extra Services

3.r.2

3.1.3.1

3.2

3.2.1

Sewices not specifically defined heretofore that may be authorized by CITY OF

FAYETTEVILLE.

Contingent Additional Services

Ifservices described under Contingent Additional Services in Paragraph 3.2 are required due

to ci¡cumstances beyond SOLID RESOURCES, INC.'s control, SOLID RESOURCES, INC.

shall notifu CITY OF FAYETTEVILLE and request a formal contract amendment approved

by the Mâyor a¡rd the City Council prior to commencing such services. If CITY OF

FAYETTEVILLE deems that such services described in 3.2 are not required, CITY OF

FAYETTEVILLE shall give prompt written norice to soLID RESOURCES, INC. If CITY

OF FAYETTEVILLE indicates in writing that all or parts of such Contingent Additional

Services are not required, SOLID RESOURCES, INC. shall have no obligation to provide

those services.

4.1

4.2

SECTION 4 - RESPONSIBILITIES OF CITY OF' F'AYETTEVILLE

CITY OF FAYETTEVILLE shall, within a ¡easonable time, so as not to delay the services of SOLID

RESOURCES, INC.,

Provide full information as to CITY OF FAYETTE\aILLE's requirements for the Project.

Assist SOLID RESOURCES, INC. by placing at SOLID RESOURCES, INC.'s disposal all

available information pertinent to the assignment including previous reports and ary other data

relative thereto.
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4.3 Guarantee access to and make all provisions for SOLID RESOURCES, INC. to enter upon public

and private propefy as required for SOLID RESOURCES, INC. to perform his services under

this Agreement.

4.4 Examine all proposals, and other documents presented by SOLID RESOURCES, INC. and render

in writing decisions pertaining thereto.

4.5 The Transportation Manager and the Water & Wastewater Director are the CITY OF

FAYETTEVILLE's project representatives with respect to the services to be performed under this

Agreement. The Transportation Manager and the Water & Wastewater Director shall have

complete authority to transmit instructions, receive information, interpret and define CITY OF

FAYETTEVILLE's policies and decisions with respect to materials, equipment, elements and

systems to be used in the Project, and other matters pertinent to the services covered by this

Agreement.

4.6 Give prompt written notice to SOLID RESOURCES, INC. whenever CITY OF

FAYETTEVILLE observes or otherwise becomes aware of any defect in the Project.

4.7 Fumish approvals and permits from all govemmental authorities having jurisdiction over the

Project and such approvals and consents from others as may be necessary for completion ofthe

Project. Pay directly to the govemmental authorities the actual filing and permit fees.

4.8 Pay for placement oflegal notices and advertisements in newspapers or other publications

required by the Project.

4.9 Fumish, or direct SOLID RESOURCES, INC. to provide, necessary Additional Services as

stþulated in Section 3 ofthis Agreement or other services as required.

4.10 CITY OF FAYETTEVILLE and,/or its representative will review all documents and provide

written comments to SOLID RESOURCES, INC. in a timely manner.

SECTION 5- PERIOD OF SERVICE

5.1 This Agreement will become effective upon the fust written notice by CITY OF

FAYETTEVILLE authorizing services hereunder.

5.2 The provisions of this Agreement have been agreed to in anticipation ofthe orderly progress

ofthe Project through completiotr ofthe services stated i¡ the Agreement. SOLID



RESOURCES, INC. will proceed with providing the aut}orjzed services immediately upon

receipt of written authorization from CITY OF FAYETTEWLLE. Said authorization shall

inciude thr.scole ofthe se¡víces autliorized and. the time in which the se¡vices a¡e to be

completed,

SECTION 6. PAYMENTS TO SOLID RESOURCES. INC.

6,1 Cohpensation

6-1. I Storm Debris Monitoring.Services

The ma)iimum not-to-exceéid âEormt.autlorized for this Agreement is $

Th¡ CITY OF IAYETIEVILLE shall compensate SOLID RESOURCES, INC' based on a Unit Ptice

basis as desc¡ibed in.Appendix A.

ó.1.1.1

6.1.1-2

Sribject to the City Couricil approval, adjustment ofthe not-lo-exceed amount may be

made should SOLID RESOURCES, INC. establish ard CITY OF FAYETTEVILLE

agree that there,has been òr is to be a significant change in scope, comple.xity 9r charaçteJ

ofthe sewiqes to b9 performed; or ifCITY OF FAYETTEVILLE decides to shorlen the

duration of work from the time period specified in the Agreement for completion olwork

and such modifiôation warrants such adjustrnent. Changqs, modificatioüs or ¿mendments

in soope, price or fees to this Contract shall not be allowed wilhout formal contract

amendnient approved by the Mayor and the City Council in advance ofthe change in

scope, cost, fees, or delivery schedule.

Monthly stâtements for each calendã month shall be submitted to CITY OF

FAYET'IEVILLE o¡ such parties as CITY OF FAYETTEVILLE may designate for'

Design services consistent with SOLID RESOURCES, INC.'s normal billing schedule.

Ooce establishe4 the billing schedule shall be maintâined throughout the duration ofthe

Project. Appliòations for payment shall be made in accorda¡ce with a format to be

developed by SOLID RESOURCES, INC. ard approved by CITY OF FAYETTEVILLE.

Applications for payment shall be accompanied each month by the updated project design

schedule as the bâsis for determinirg the value eamed as the work is accomplished. Final

payment for Design services shall be made upon CITY OF FAYET'IEVILLEIs approval

and aoceptance with the satisfactory comPletion ofthe Desþ phase for the Project'
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6.1.2 Additional Services

For authorized Additional engineering services under Section 3, '?.dditional Services",

compensation to SOLID RESOURCES, INC. shall be negotiated at the time Additional

services are authorized.

Statements

Statements and progress reports for each calendar montfi will be submitted to CITY OF

FAYETTEVILLE. Statements will be based on SOLID RESOURCES, INC.'s actual cost plus

fixed fee amount andjustified by the updated progress schedule.

Payments

All statements are payable upon receipt and due within thirty (30) days. If a pofion of SOLID

RESOURCES, INC.'s statement is disputed by CITY OF FAYETTEVILLE, the undisputed

portion shall be paid by CITY OF FAYETTEVILLE by the due date. CITY OF

FAYETTEVILLE shall advise SOLID RESOURCES, INC. in writing of the basis for ary

disputed portion of any statement. CITY OF FAYETTEVILLE will make reasonable effort to pay

invoices within 30 days of date the invoice is approved, however, payment within 30 days is not

guaranteed.

Final Payment

Upon satisfactory completion of the work performed under this Agreement, as a condition before

frnal payment under this Agreement, or as a termination settlement under this Agreement, SOLID

RESOURCES, INC, ShAII EXCCUTC ANd dEIiVET tO CITY OF FAYETTEVILLE A IEIEASE OfAII

claims against CITY OF FAYETTEVILLE arising under or by virtue ofthis Agreement, except

claims which are specihcally exempted by SOLID RESOURCES, INC. to be set fodh therein.

Unless otherwise provided in this Agreement or by State law or otherwise expressly agreed to by

the parties to this Agreement, final payment under this Agreement or settlement upon termination

of this Agreernent shall not constitute a waiver ofCITY OF FAYETTEVILLE's claims against

SOLID RESOIIRCES, INC. orhis su¡eties under this Agreement or applicable performance and

payment bonds, if any.

6.3

6.4
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SECTION 7 - GENERAL CONSIDERÄ.TIONS

Insurance

During the course ofperforrnance ofthese services, SOLID RESOIJRCES, INC. will

maintain (in United States Dollars) the following minimum insurance coverages:

7.1

7.1.1

Tlr:e ofCoveraqe

Workers' Compensation
Employers' Liability

Commercial General Liability
Bodily Injury and Property Damage

Automobile Liability:
Bodily Injury and Property Damage

Limits of Liabilitv

Statutory
$500,000 Each Accident

$1,000,000 Each Occutrence
S2,000,000 Annual Aggregate

5500,000 Each Occurrence
S1,000,000 Annual Aggegate

SOLID RESOURCES, INC. will provide to CITY OF FAYETTE\4LLE certificates as evidence of the

specified insurance within ten days of the date of this Agreement ard upon each renewal of coverage.

7 .1.2 Debris Removal SOLID RESOURCES, INC.s shall be required to provide (or CITY OF

FAYETTE\IILLE may provide) Owner's Protective Liability Insurance naming CITY OF

FAYETTE\¡ILLE as a Named Insured and SOLID RESOURCES, INC. as additional

insureds, or, to endorse CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. as

additional insured on construction SOLID RESOURCES, INC.'s liability insurance policies

covering claims for personal injuries and property damage. Construction SOLID

RESOURCES, INC.s shall be required to provide certihcates evidencing such insurance to

CITY OF FAYETTEVILLE and SOLID RESOURCES, INC.

CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. waive all rights against each

other and their ofhcers, directors, agents, or employees for damage covered by property

insurance during and after the completion of SOLID RESOURCES, INC.'s services. If the

services result in a Construction Phase, a provision similar to this shall be incorporated into

all Construction Contracts entered into by CITY OF FAYETTE\{ILLE, and all construction

SOLID RESOURCES, INC.s shall be required to provide waivers of subrogation in favor of

CITY OF FA\aETTEVILLE and SOLID RESOURCES, INC. for damage or liability covered

by any construction SOLID RESOL,'RCES, INC.'s policy of insurance.

7.1.3
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7.2 ProfessionalResponsibility

7.2.1 SOLID RESOURCES, INC. will exercise reasonable skill, care, and diligence in the

performance ofSOLID RESOURCES, INC.'s services and will carry out its responsibilities

in accordance with customarily accepted professional engineering practices. CITY OF

FAYETTEVILLE will promptly report to SOLID RESOURCES, INC. any defects or

suspected defects in SOLID RESOURCES, INC.'s sewices of which CITY OF

FAYETTEVILLE becomes aware, so that SOLID RESOURCES, INC. can take measures to

minimize the consequences of such a defect. CITY OF FAYETTEVILLE and SOLID

RESOURCES, INC. further agree to impose a similar notificafon requirement on all

construction SOLID RESOURCES, INC.s. CITY OF FAYETTEVILLE ¡etains all remedies

to recover for its damages caused by any negligence ofSOLID RESOURCES, INC.

7.2.2 In addition, SOLID RESOURCES, INC. will be responsible to CITY OF FAYETTEVILLE

for damages caused by its negligent conduct during its activities at the Project Site to the

extent covered by SOLID RESOURCES, INC.'s Commercial General Liability a¡d

Automobile Liabiliry lnsurance policies as specified in P arugraph 7 .1 .l .

7 .3 Chalges

CITY OF FAYETTEVILLE shall have the right to make changes within the general scope of

SOLID RESOURCES, INC.'s services, with an appropriate change in compensation and schedule

only after Fayetteville City Council approval of such proposed changes and, upon execution of a

mutually acceptable amendment or change order signed by the Mayor ofthe CITY OF

FAYETTEVILLE and the President or any Vice President of SOLID RESOURCES, INC.

7 .4 Termination

7 .4.1 This Agreement may be terminated in whole or in part in writing by either party in the event of

substantial failure by the other party to fulfill its obligations under this Agreement through no

fault of the terminating party, provided that no termination may be effected unless the other party

is given:

7 .4 .l .1 Not less than ten ( I 0) calendar days written notice (delivered by certified mail, retum

receipt requested) of intent to terminate,

7 .4.1.2 An opportunity for consultation with the terminating party prior to termination.
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7.4.2

7 .4.2.1

7.4.2.2

7 .4.3

7.4.3.1

7 .4.3.2

This Agreement may be terminated in whole or in part in writing by CITY OF

FAYETTEVILLE for its convenience, provided that SOLID RESOURCES, INC. is given:

Not less than ten (10) calendar days written notice (delivered by certifred mail, retum

receipt requested) of intent to terminate,

An opportunity for consultation with the terminating party prior to termination.

If termination for default is effected by CITY OF FAYETTEVILLE, an equitable adjustment

in the price provided for in this Agreement shall be made, but

No amount shall be allowed for anticipated proht on unperformed services or other work,

Any payment due to SOLID RESOURCES, INC. at the time of termination may be

adjusted to cover any additional costs to CITY OF FAYETTEVILLE because of SOLID

RESOURCES, INC.'s default.

If termination for default is effected by SOLID RESOURCES, INC., or if termination for

convenience is effected by CITY OF FAYETTEVILLE, the equitable âdjustment shall

include a reasonable profit for services or other work performed. The equitable adjustment

for any termination shall provide for páyment to SOLID RESOURCES, INC. for services

rendered and expenses incurred prior to the termination, in addition to termination settlement

costs reasonably incuned by SOLID RESOURCES, INC. relating to commitments which had

become firm prior to the termination.

Upon receipt of a termination action under Paragraphs 7.5 .1 or 7 .5.2 above, SOLID

RESOURCES, INC. shall:

Promptly discontinue all affected work (unless the notice directs otherwise),

Deliver or otherwise make available to CITY OF FAYETTEVILLE all data, drawings,

specifications, reports, estimates, summaries and such other information ard materials as

may have been accumulated by SOLID RESOURCES, INC. in performing this

Agreement, whether completed or in process.

Upon termination under Paragraphs 7.5.1 or 7.5.2 above CITY OF FAYETTEVILLE may

take over the work and may award another party an agreement to complete the work under

this Agreement.

7.4.4

7.4.6

7.4.5

7.4.5.1

7 .4.5.2
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7.4.'7 If, after termination for failu¡e of SOLID RESOURCES, INC. to fulfill contractual

obligations, it is determined that SOLID RESOURCES, INC. had not failed to tulfill

contractual obligations, the termination shall be deemed to have been for the convenience of

CITY OF FAYETTEVILLE. In such event, adjustments of the agreement price shall be

made as provided in ParagraphT .5.4 of this clause.

Delays

In the event t¡e services of SOLID RESOURCES, INC. are suspended or delayed by CITY OF

FAYETTEVILLE or by other events beyond SOLID RESOURCES, INC.'s reasonable control,

SOLID RESOURCES, INC. shall be entitled to additional compensation and time for reasonable

costs incuned by SOLID RESOURCES, INC. in temporarily closing down or delaying the

Project.

Rights and Benefits

SOLID RESOURCES, INC.'s services will be performed solely for the benefit ofCITY OF

FAYETTEVILLE and not for the benefit of any other persons or entities.

Dispute Resolution

Scope of Paragraph: The procedures of this Paragraph shall apply to any and all disputes

between CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. which arise from, or

in any way are related to, this Agr€ement, including, but not limited to the interpretation of

this Ageement, the enforcement ofits terms, any acts, errors, or omissions ofCITY OF

FAYETTEVILLE or SOLID RESOURCES, INC. in the performance of this Agreement, and

disputes conceming pa)'ment.

Exhaustion ofRemedies Required: No action may be filed unless the parties first negotiate.

If timely Notice is given under Paragraph 7:8.3, but an action is initiated prior to exhaustion

of these procedures, such action shall be stayed, upon application by either party to a court of

proper jurisdiction, until the procedures in Paragraphs 7.8.3 and 7.8.4 have been complied

with.

7.5

7.6

7.7

7.7.1

7.7.2
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7.7.3 Notice of Dispute

7 .7 .3.1 For disputes arising prior to the making of final payment promptly after the occurrence of

any incident, action, or failure to act upon which a claim is based, the party seeking relief

shall serve the other party with a written Notice;

7 -7 .3.2 For disputes arising within one year after the making of final payment, CITY OF

FAYETTE\¡ILLE shall give SOLID RESOURCES, INC. written Notice at the address

listed in Paragraph 7.14 within tbirty (30) days after occurrence of any incident, accident,

or first observance of defect or damage. In both instances, the Notice shall specifu the

natue and amoì.lnt of relief sought, the reason relief should be granted, and the

appropriate pofions ofthis Agreement that authorize the reliefrequested.

7 .7 .4 Negotiation: Within seven days of receipt of the Notice, the Project Managers for CITY OF

FAYETTEVILLE and SOLID RESOURCES, INC. shall confer in an effort to resolve the

dispute. If the dispute cannot be resolved at that level, then, upon written request of either

side, the matter shall be referred to the President of SOLID RESOURCES, INC. and the

Mayor of CITY OF FAYETTEVILLE or his designee. These officers shall meet at the

Project Site or such other location as is agreed upon within 30 days ofthe written request to

resolve the dispute.

7 .8 CITY OF FAYETTE\¡ILLE represents that it has sufhcient funds or the means of obtâining

funds to remit palment to SOLID RESOURCES, INC. for services rendered by SOLID

RESOURCES, INC.

Publications

Recognizing the importance ofprofessional development on the part of SOLID RESOURCES,

INC.'s employees and the importance of SOLID RESOURCES, INC.'s public relations, SOLID

RESOURCES, INC. may prepare publications, such as technical papers, articles for periodicals,

and press releases, pertaining to SOLID RESOURCES, INC.'s services for the Project. Such

publications will be provided to CITY OF FAYETTEVILLE in draft form for CITY OF

FA\aETTE\aILLE's advance review. CITY OF FAYETTEVILLE shall review such drafts

promptly and provide CITY OF FAYETTEVILLE's comments to SOLID RESOURCES, INC.

CITY OF FAYETTEVILLE may require deletion ofproprietary data or confidential informaiion

ftom such publications, but otherwise CITY OF FAYETTEVILLE will not rureasonably

7.9
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withhold approval. The cost of SOLID RESOURCES, INC.'S activities pertaining to any such

publication shall be for SOLID RESOURCES, INC.'s account.

7.10 Indemnifrcation

7.10.1 CITY OF FA\aETTEMLLE agrees that it will require all construction SOLID RESOURCES,

INC.S to indemdfy, defend, and hold harmless CITY OF FAYETTEVILLE and SOLID

RESOURCES, INC. from and against any and all loss where loss is caused or incuned or

alleged to be caused or incurred in whole or i4 part as a result of the negligence or other

actionable fault of the SOLID RESOURCES, INC.s, or their employees, agents, SubSOLID

RESOURCES, INC.s, and Suppliers.

7.11 Notices

Any Notice required under this Agreement will be in writing, addressed to the appropriate party

at the following addresses:

CITY OF FAYETTEVILLE's address:

113 West Mountain Street
Fayetteville, Arkansas 727 0l

SOLID RESOURCES, INC.'s address:

2201 Cantu Court, Suite I 19

Sarasota,Fl 34232-6254

7.12 Successor and Assigns

CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. each binds himself and his

successors, executors, adminishators, and assigns to the other party of this Agreement and to the

successors, executors, administrators, and assigns of such other party, in respect to all covenants

of this Agreement; except as above, neither CITY OF FAYETTEVILLE nor SOLID

RESOURCES, INC. shall assign, sublet, or transfer his interest in the Agreement without the

w.ritten consent of the other.

7 .13 Conholling Law

This Agreement shall be subject to, interpreted and enforced according to the laws ofthe State of

Arkaffas \¡¡ithout regard to ary conflicts of law provisions.
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7 .14 Entire Agreement

This Agreement represents the entire Agreement between SOLID RESOURCES, INC. and CITY

OF FAYETTEVILLE relative to the Scope ofServices herein. Since terms contained in purchase

orders do not generally apply to professional services, in the event CITY OF FAYETTEVILLE

issues to SOLID RESOURCES, INC. a purchase order, no preprinted terms thereon shall become

a part of this Agreement. Said purchase order document, whether or not signed by SOLID

RESOURCES, INC., shall be considered as a document for CITY OF FAYETTEVILLE's

intemal management of its operations.

Request for Proposal

The Request for Proposal for Storm Debris Monitoring Services is attached as Appendix B.

7 .15

SECTION 8 - SPECIAL CONDITIONS

8.1 Additional Responsibilities of SOLID RESOURCES, INC.

8.1.1

8.1 .2

8.1.3

CITY OF FAYETTE\IILLE's, review, approval, or acceptance of reports and other services

fumished hereunder shall not in any way relieve SOLID RESOURCES, INC. of

responsibility for the technical adequacy ofthe work. Neither CITY OF FAYETTEVILLE's

review, approval or acceptance of, nor paynent for any ofthe services shall be construed as a

waiver of any rights under this Agreement or of any cause ofaction arising out ofthe

performance of this Agreement.

SOLID RESOURCES, INC. shall be and shall remain liable, in accordance with applicable

law, for all damages to CITY OF FAYETTEWLLE caused by SOLID RESOURCES, INC.'s

negligent performance of any of the services fumished under this Agreement except for

errors, omissions or other defrciencies to the extent attributâble to CITY OF

FAYETTEVILLE OT CITV OF FAYETTE\'ILLE-fuMiShEd dAtA.

SOLID RESOURCES, INC.'s obligations under this clause are in addition to SOLID

RESOURCES, INC.'s other express or implied assurances under this Agreement or State law

and in no way diminish any other rights that CITY OF FAYETTE\¡ILLE may have against

SOLID RESOURCES, INC. for faulty materials, equipment, or work.
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8.2 Remedies

Except as may be otherwise provided in this Agreement, all claims, counter-claims, disputes and

other matters in question between CITY OF FAYETTEVILLE and SOLID RESOURCES, INC.

arising out of or relating to this Agreement or the breach thereof will be decided in a court of

competent jurisdiction within Arkansas.

Audit: Access to Records

SOLID RESOURCES, INC. shall maintain books, records, documents and other evidence

directly pertinent to performance on work under this Agreement in accordance with generally

accepted accounting principles and practices consistently applied in effect on the date of

execution of this Agreement. SOLID RESOURCES, INC. shall also maintain the hnancial

information and data used by SOLID RESOURCES, INC. in the preparation of support of the

cost submission required for any negotiated agreement or change order and send to CITY OF

FAYETTEVILLE a copy of the cost summary submitted. CITY oF FA\aETTEVILLE, the

State or any oftheir authorized representatives shall have access to all such books, records,

documents and other evidence for the puq)ose ofinspection, audit and copying during normal

business hours. SOLID RESOURCES, INC. will provide proper facilities for such access

and inspection.

Records under Paragraph 8.3.1 above, shall be maintained and made available during

performance on assisted work under this Agreement and until frve years from the date of final

payment for the project. In addition, those records which relate to any controversy arising oul

of such performance, or to costs or items to which an audit exception has been taken, shall be

maintained and made available until five years after the date ofresolution of such appeal,

litigation, claim or exception.

This right ofaccess clause (with respect to financial records) applies to:

Negotiated prime agreements:

Negotiated change orders or agreement amendments in excess of S10,000 affecting the

price of any formally advertised, competitively awarded, fixed price agreernent:

Agreements or puchase orde¡s under any agreement ot¡er than a formally advertised,

competitively awarded, frxed price agreement. However, this right of access does not

8.3

8.3.1

8.3.2

8.3.3

8.3.3.1

8.3.3.2

8.3.3.3
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8.3.3.3.1

8.3.3.3.2

8.3.3.3.3

apply to a prime agreement, lower tier subagreement or purchase order awarded after

effective price competition. except:

'With 
respect to record pertaining directly to subagreement performance, excluding

any financial records of SOLID RESOURCES, INC.;

If there is any indication that fraud, gross abuse or corrupt practices may be involved;

If the subagreement is terminated for default or for convenience.

Covenant Against Contingent Fees

SOLID RESOURCES, INC. warrants that no person or selling agency has been employed or

retained to solicit or secure this Agreement upon an agreement of understanding for a

commission, percentage, brokerage or continent fee, excepting bona hde employees or bona fide

established commercial or selling agencies maintained by SOLID RESOURCES, INC. for the

pu4rose ofsecuring business. For breach or violation ofthis wananty, CITY OF

FAYETTEVILLE shall have the right to annul this Agreement without liability or at its

discretion, to deduct from the contract price or consideration, or otherwise recover, the fi.fl

amount of such commission, percentage, brokerage, or contingent fee.

Gratuities

If CITY OF FAYETTEVILLE finds after a notice and hearing that SOLID RESOURCES,

INC. or any of SOLID RESOURCES, INC.'s agents or representatives, offered or gave

gratuities (in the form of entertainment, gifts or otherwise) to any official, employee or agent

of CITY OF FAYETTEVILLE, in an attempt to secure an agreement or favorable teatment

in awarding, amending or making any determinations related to the performance of this

Agreement, CITY OF FAYETTEVILLE may, by written notice to SOLID RESOURCES,

INC. terminate this Agreement. CITY OF FAYETTEVILLE may also pursue other rights and

¡emedies that the law or this Agreement provides. However, the existence ofthe facts on

which CITY OF FAYETTEVILLE bases such frnding shall be in issue and may be reviewed

in proceedings under the Rernedies clause ofthis Agreement.

In the event this Agreement is terminated as provided in Paragraph 8.5.1, CITY OF

FAYETTEVILLE may pursue the same remedies against SOLID RESOURCES, INC. as it

could pursue in the event ofa breach ofthe Agreement by SOLID RESOIJ'RCES, INC. Asa

8.4

8.5

8.5.1

8.s.2
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penalty, in addition to any other damages to lvhich it may be entitled by lâw, CITY OF

FAYETTEVILLE may pursue exemplary damages in an amount (as determined by CITY OF

FAYETTEVILLE) which shall be not less than th¡ee nor more than ten times t}re costs

SOLID RESOURCES, INC. incurs in providing any such grah¡ities to any such officer or

employee.

A¡kansas Freedom of Information Act

City contracts and documents, including intemal documents ard docìlments of subSOLID

RESOURCES, INC.s and sub-consultants, prepared while performing City contractual wo¡k are

subject to the Arkansas Freedom of Information Act (FOIA). If a Freedom of Information Act

request is presented to the CITY OF FAYETTEVILLE, SOLID RESOURCES, INC. will do

everything possible to provide the documents in a prompt atrd timely manner as prescribed in the

Arka¡sas Freedom of Infomation Act (A.C.A. $25-19-101 et seq.). Only legally authorized

photocopying costs pursuant to the FOIA may be assessed for this conipliance.
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IN w¡1¡lÞSS WHEREOE CITy OF FAYEITEVILL4 ARKÀNSAS b.y and thmush its Mayo¡,

ånd SOLID RåSqURp.E. $" INCr ,. 
,by iß authqrized officer have made and

executed thiS ,{greanent as of the dsy and year first above nritæn.

.CITY OF FAYETTEVILLE, ARKANSAS

Bv:
Mayor,Lioir€lal Jorilan

AT.:|EST;

By;
City Clert

SOLID RESOIIRCES.INC. ./

By: ¿ .^r S* ,4?v-7
Trtlei f€€s/ÞëNf
ATFEST: -:

"r, Ø¡ r"/ / I
ritu' vV;t¿ 

/r¿s, ¿/¿,,2?

Changes, modilications or arucndmenïs in scope, price or fees to this Conftct shan ¡ot be allowed

without foÊnal conüaot arnèndrnent.approvgd by:ûeMayor and the ÇiÞ Council in ¡dYsl|ce ofthe

ch¿¡ge insøpe, cosq fees, ordelivery schedufe,

ENÐ OF AGRüPi¡IENT FOR STOF]ÍT D}BRIS ìû.(}.-NITORING SERVICES
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Estimate ofhours by position to monitor removal of420,000 cubic yards of debris:

Item Position Hours
Hourly
R âtes

Estimated #
Reouired

FivÂ; C i rêl'l'^ú,ar nÁhric 2,160 s34.00 $73,440 .00

2 Fíeld Debris Monito¡s/Truck Certifi ed 9. 000 s34 00

3
Senio¡ Tech¡ician / Field Supervisor /
FñÞrdÞr^r, nhêrari^n l,f âñadêr L, 080 $60.00 $64,800.00

4 ClericaUData Ertrv/ComrBunicatioùs 720 $2s.00 $18,000.00

5 Proiect Manaqer 330 $6s.00 s21,450.00
Tot s483,690.00

Estimated number ofhours for clencal/data entry for removal of420,000 cubic yards: zzo

Estimate of any additional anticipated expenses: Ily burdened.

An explanation ofany additional anticipated expenses must be included in the proposal.

The undersigned Proposer proposes and agrees, if this Proposal is accepted, to entel into an

Àgreement with CITY OF FAYETTEVILLE in the form included in these Contract

Documents to complete all Work as specified or indìcated in the Contract Documents for the

Contract Price and within the Contract Time indicated in these Contract Documents. Proposer

accepts the provisions of the Agreement as to Liquidated Damages in the event of failure to

complete the Work in the Contract Time specified.

Proposer accepts all of the terms and conditions of the Information for Proposers, including

without limitation those dealing with the disposition of PROPOSAL SECURITY. This

PROPOSAL will rernairr open for sixty (60) days after the day of PROPOSAL Opening.

Proposer will sign the Agreement required by these Contract Documents within ten (10) days

after the date of CITY OF FAYETTEVILLE'S Notice of Award.

In submission of this PROPOSAL, Proposer represents, as more fully set forth in the Agreement,

that Proposer has examined all CONTRACT DOCUMENTS (including but not limited to

Advertisement, Invitation to Propose and thc Information for Proposers) and the following

ADDENDA: Addendum 1, Àddendum 2 and Addendum 3

003l0.doc
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                                    Prepared  for 
THE CITY OF FAYETTEVILLE, ARKANSAS 

February 17, 2009 
2:00 p.m. CST 

 
 
 
 
 
 
 
 
 
Prepared  by: 
 
  
 
 
A wholly-owned subsidiary of  
 
 

      
Comprehensive  assistance  with  FEMA,  FHWA,  NRCS and  
USACE  related  disaster reimbursement funding projects 

 Storm Debris Monitoring Services
Electronic Copy 

RFP 09-05 



©2009 Solid Resources Inc., All rights reserved. 

Corporate Headquarters 
2201 Cantu Court 

Suite 119 
Sarasota, Florida 34232 

 
Phone: 941-379-8100 
Fax: 941-379-8113 

 
 
 

Field Office 
6505 Blue Lagoon Drive 

Suite 435 
Miami, Florida  33126 

 
Phone: 786-662-3144 
Fax:      786-662-3147 

 
 

www.solid-resources.com 
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Solid Resources, Inc. (SRI) was formed as a family-owned business in 1992, providing environmental and emer-
gency services for clients throughout the southeastern United States. The firm was incorporated in the State of 
Florida in 2000, and has been engaged in the emergency management contracting business for over eighteen 
years. The corporate office is located at 2201 Cantu Court, Suite 119, Sarasota, Florida 34232-6254 and the firm 
also maintains a fully-equipped field office in Miami, Florida. 
 
Solid Resources, Inc. is currently in the final stage of completing a contract for the Louisiana Department of 
Transportation and Development following Hurricane Gustav and Ike, with an anticipated completion date of 
February, 2009. The estimated value of this contract is 15 million dollars.  
 
SRI has just initiated a contract with the City of Rogers, Arkansas to assist with their Debris Removal Monitor-
ing Services project following the January 2009 ice storm. The anticipated completion date for this contract is 
April 2009. The estimated value for this contract is 800 thousand dollars. The firm has also entered into pre-
event debris monitoring contracts with other governmental clients throughout the United States. 
 
The services that SRI provides include disaster debris monitoring and management, Public Assistance Technical 
support and emergency management training.  
 
Solid Resources, Inc. has never failed to complete any work that was awarded to the firm and has never de-
faulted on a contract since it was formed in 1992. 
 
The size and magnitude of similar projects completed by SRI are provided in Tab 2, Firm Experience and Past 
Performance. 
 
SRI has critical supplies, materials and equipment (2,000 Garmin eTrex Legend GPS receivers and 2,000 Kodak 
Easy Share digital cameras with 2G memory cards) packaged and ready for deployment to a disaster site with 
limited notice; as we have learned from our extensive disaster response experience how to rapidly and efficiently 
mobilize our teams, and we take pride in our response preparedness. 
 
The background and experience of the principal officers of the firm and the Disaster Debris Management Team 
that will support the City of Fayetteville’s Storm Debris Monitoring Services projects are provided in Tab 7, Ad-
denda and Appendices. 
 
Solid Resources, Inc. will, upon request, fill out a detailed financial statement and furnish any other information 
that may be required by the City of Fayetteville. 
 
Solid Resources, Inc. will use the bonding agent Roanoke Trading and Navigators.  Our bonding limit is 
$5,000,000.00. 
 
SRI does not intend to utilize any subcontractors in order to provide the Storm Debris Monitoring Services pro-
ject for the City of Fayetteville. 
 
 
 
 
 
 

STATEMENT OF PROPOSER’S QUALIFICATIONS 



1 

  

THE CITY OF FAYETTEVILLE, ARKANSAS 
 
 

Request for Proposals 09-05 
 
 

for 
 
 

Storm Debris Monitoring Services 
 
 
 

                   TABLE OF CONTENTS  

 

 
 

Page  Tab 

  

 

 

  4   Qualifications of the Firm 2 

  7 Firm Experience and Past Performance 3 

12   Staffing 4 

17 Project Approach 5 

24 Required Documents 6 

 

31 Cost Proposal 7 

33 Addenda and Appendices 8 

   1   Executive Summary 1 



                                                              

 

Solid  Resources, Inc. (SRI) was established in 1992 as a family-owned business 
to provide environmental  and emergency management consulting services.  The 
firm currently has two fully equipped and staffed offices located in Sarasota and 
Miami, Florida. 
 
The firm was incorporated in the State of Florida on July 7, 2000.  Solid Re-
sources, Inc. is a wholly-owned and independent subsidiary of O’BRIEN’S Re-
sponse Management, Inc.; which is a wholly-owned subsidiary of SEACOR 
Holdings, Inc., a publicly traded U.S. corporation providing worldwide support 
services to the offshore oil industry.  To complete the services requested by the 
City, Solid Resources, Inc. will not be utilizing any subcontractors nor any re-
sources of the parent company. 
 
Since the early 1990’s, Solid Resources, Inc. (SRI) has expanded and specialized 
in worldwide environmental and emergency cleanups, disaster debris monitor-
ing, Public Assistance technical support, grant administration and governmental 
accounting and auditing services.  The company has expanded rapidly during the 
past eight years and has cultivated a proven record of accomplishment for quick 
and effective emergency response to complex and catastrophic disasters.  At the 
same time, Solid Resources, Inc. has strengthened our Federal programs exper-
tise regarding disaster debris management and financial reimbursements with the 
following agencies: 
  
� Department of Homeland Security  
� Federal Emergency Management Agency  
� Federal Highways Administration  
� Department of Housing and Urban Development  
� U. S. Department of Agriculture, Natural Resources Conservation Service  
� U. S. Environmental Protection Agency 
 
Solid Resources, Inc. developed its superior post-disaster debris management 
and monitoring capabilities by  managing and monitoring the removal, reduction 
and disposal of more than $900 million of eligible disaster- related debris in 
Florida, Georgia, Louisiana, Oklahoma, and Texas.  Our experienced staff have 
written, reviewed, entered and/or approved more than 1 million load tickets.  SRI 
has provided all of our clients with excellent service by utilizing our own highly 
trained and experienced management and supervisory staff, and delivering the 
highest levels of  customer service to each and every client.     
 
SRI maintains a roster of over 2,200 experienced and trained disaster debris 
management and monitoring professionals who are available for immediate de-
ployment.  When responding to and recovering from a disaster supported by the 
SRI Disaster Debris Management Team, the City of Fayetteville will know that 
it is receiving the best disaster management and recovery services available; pro-
vided by a company that is not over-obligated and dedicated to making the City 
of Fayetteville’ needs its priority.  We have developed a team with a superior 
working knowledge of the funding guidelines for FEMA, FHWA, USACE and 
NRCS reimbursement programs.   
 

SRI’s Disaster Debris Manage-
ment Team has combined ex-
perience of more than 100 disas-
ter projects, including:  
 
�Hurricane Andrew   
�Hurricane Floyd   
�Hurricane Erin   
�Hurricane George   
�Hurricane Opal  
�Hurricane Charley  
�Hurricane Frances  
�Hurricane Jeanne  
�Hurricane Ivan  
�Super Typhoon Paka  
�Storm of the Century  
�Northridge Earthquake  
�North Florida Wild Fires  
�Hurricane Lili  
�T.S. Gabrielle  
�Hurricane Isabel  
�S.E. Asia Earthquake  
�Tsunami (Indonesia)  
�Hurricane Dennis  
�Hurricane Katrina 
�Hurricane Rita 
�Hurricane Wilma 
�Groundhog Day Tornadoes  
�Ice Storm (Tulsa, OK) 
�Mother’s Day Tornadoes 
�T.S. Fay  
�Hurricane Gustav 
�Hurricane Ike 

Executive Summary 1 



                                                              

 

Solid Resources, Inc. has  
performed post-disaster emergency  
services for the following sample  
of clients and communities: 
 
FL Dept. of Transportation 
LA Dept. of Transportation 
FL Dept. of Community Affairs 
FL Div. of Emergency Mgmt. 
Bibb County, GA 
Brevard County 
Broward County 
Charlotte County 
City of Atlantis 
City of Belle Glade 
City of Boca Raton 
City of Bonita Springs 
City of Bowling Green 
City of Boynton Beach 
City of Briny Breezes 
City of Cloud Lake 
City of Daytona Beach 
City of Delray 
City of Fort Myers Beach 
City of Greenacres 
City of Key West 
City of Lake Worth 
City of Miami 
City of Palm Beach Gardens 
City of Riviera Beach 
City of South Bay 
City of Tulsa, OK 
City of Wauchula 
City of West Palm Beach 
City of Winter Springs 
Collier County 
Hardee County 
Hillsborough County 
Lee County 
Miami-Dade County 
Monroe County 
Palm Beach County 
Palm Beach School Board 
Sarasota County 
Seminole Tribe of Florida 
Town of Glen Ridge 
Town of Haverhill 
Town of Highland Beach 
Town of Jupiter 
Town of Lake Park 
Town of Lantana 
Town of Palm Beach 
Town of Palm Beach Shores 
Town of South Palm Beach 
Village of North Palm Beach 
Village of Palm Springs 
Village of Royal Palm Beach 
 
and many others... 

The City of Fayetteville’s Storm Debris Monitoring Services project will be 
managed by the firm’s corporate office in Sarasota, Florida, which has been es-
tablished since 2005.  A temporary field office will be established within the 
City of Fayetteville for project management and supervisory staff, and will serve 
as a staging area for the daily deployment of all monitoring staff. 
 
Solid Resources, Inc. warrants that the firm is fully qualified with adequate per-
sonnel and experience to complete all of the services identified in the Invitation 
for Bids for Storm Debris Monitoring Services project in a prudent fashion.  The 
firm currently has 60 full-time permanent employees on staff assigned to both 
the Sarasota and Miami, Florida offices; and over 100 full-time temporary em-
ployees currently conducting debris monitoring operations in Louisiana and Ar-
kansas.  All employees are available for deployment to the Fayetteville area. 
 
Since 2000, SRI has served hundreds of communities across the southeastern 
United States with its disaster recovery services – in debris monitoring and man-
agement, FEMA Public Assistance technical support services and project man-
agement.  SRI has 16 years of experience as emergency managers and environ- 
mental consultants.  We have an extensive background supporting debris moni-
toring, eligibility compliance, disaster planning and mitigation programs 
through federal grant agencies such as FEMA and FHWA.  
 
With this project delivery team, we are positioned to offer the City of Fayette-
ville access to debris management services and emergency response capabilities 
from a firm that has an unparalleled knowledge of FEMA’s and FHWA’s princi-
ples, practices and policies.  Solid Resources, Inc. recognizes that following a 
disaster the emergency response must be rapid and efficient, with accurate re-
cord-keeping and cost-effective use of resources to ensure that all federal reim-
bursement requests are acceptable to the funding agencies.  
 
SRI is uniquely suited to provide Storm Debris Monitoring Services to the City 
of Fayetteville because of the firm’s :  
 
� Extensive monitoring experience for FEMA and FHWA debris removal, re-
 duction and disposal since 2000; 

�    Broad experience providing disaster management services for the Florida 
Division of Emergency Management (FDEM) and the Florida Department 
of Transportation (FDOT) with the FEMA Public Assistance and the FHWA 
Emergency Relief Programs, respectively; 

�    SRI has been tasked by the FDOT to provide emergency recovery training to 
FDOT staff, as well as Florida state agencies and local governments state-
wide; and 

�    SRI has provided an entire array of emergency management services to the 
 FDOT and FDEM, including the  formulation of project worksheets, sum
 mary of documentation, appeals, assistance with final closeouts in conjunc- 
 tion with FEMA staff and final audits. 



3 

  

SRI DISASTER DEBRIS MANAGEMENT TEAM HIGHLIGHTS 
 

� Professional staff with FEMA, State, and FHWA experience  
� Substantial number of successfully completed debris monitoring projects  
� More than $4 billion of FEMA reimbursement experience  
� Large Public Assistance and debris monitoring and management staff  
� Unparalleled pre-event planning expertise  
� Unmatched disaster recovery experience  
� State Technical Assistance experience as prime contractor  
� Debris management, compliance and monitoring expertise 

Solid Resources, Inc.  has developed a team with a superior working knowledge of the debris eligibility guide-
lines for FEMA, FHWA, USACE and NRCS programs to ensure the highest level of successful reimbursements 
to its clients.  Since 2000, the firm has provided disaster debris monitoring services for over 12 million cubic 
yards of vegetative and other types of disaster-related debris.  Additionally, during the past 37 months SRI staff 
have provided FEMA Public Assistance technical support to more than 800 applicants; and have handled ap-
proximately $4.3 billion dollars in project worksheets. 
 
Solid Resources, Inc. was instrumental in forming the State of Florida’s first Disaster Debris Team and assisted 
FEMA in the development of FEMA’s debris training seminar in 2006.  Training materials prepared by SRI em-
phasized the environmental requirements of debris removal, reduction and disposal operations.  No other emer-
gency management firm has done more to assist Florida’s local governments recover and process their Federal 
reimbursements for both debris removal and infrastructure damage than SRI; and the depth and breadth of ex-
perience held by our professional staff is unmatched. 
 
At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training 
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Dis-
aster Debris Team.  In coordination with FEMA, the SRI State Disaster Debris Team prepared training material 
and set up applicant debris management training workshops throughout South Florida.  The company has devel-
oped and delivered FHWA and FEMA program training to more than 700 state and local government personnel 
throughout the State of Florida. 
 
Solid Resources, Inc.’s philosophy is to go above and beyond our clients’ expectations when it comes to the 
quality of our debris monitoring services.  
 
Solid Resources, Inc. (SRI) works closely with local, state and federal emergency management agencies to 
monitor and expedite the cleanup of disaster debris, and to maximize reimbursements and financial assistance 
from granting agencies such as FEMA and FHWA.   
 
With our project delivery team, we are positioned to offer the City of Fayetteville access to debris management 
services and emergency response capabilities from a firm that has an unparalleled knowledge of FEMA’s and 
FHWA’s principles, practices and policies.  SRI. recognizes that following a disaster the emergency response 
must be rapid and efficient, with accurate record-keeping and cost-effective use of resources to ensure that all 
federal reimbursement requests are acceptable to the funding agencies. Solid Resources, Inc. is thankful for this 
opportunity to submit our qualifications and stands ready and prepared to serve the City of Fayetteville, Arkan-
sas. 
 
We encourage the City of Fayetteville to contact any of the references provided in Tab 2 (Firm Experience and 
Past Performance) and Tab 7 (Addenda and Appendices) for further details regarding the professional manner in 
which all of our contracts have been completed. 
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Qualifications of the Firm 2 

Solid Resources, Inc. developed its superior post-disaster debris management and monitoring capabilities by  
managing and monitoring the removal, reduction and disposal of more than $900 million of eligible disaster re-
lated debris in Florida, Georgia, Louisiana, Oklahoma, and Texas.  Our experienced staff have written, reviewed, 
entered and/or approved more than 1 million load tickets.  SRI has provided all of our clients with excellent ser-
vice by utilizing our own highly trained and experienced management and supervisory staff, and delivering the 
highest levels of  customer service to each and every client.     
 
SRI maintains a roster of over 2,200 experienced and trained disaster debris management and monitoring profes-
sionals who are available for immediate deployment.  When responding to and recovering from a disaster sup-
ported by the SRI Disaster Debris Management Team, the City of Fayetteville will know that it is receiving the 
best disaster management and recovery services available; provided by a company that is not over-obligated and 
dedicated to making the City of Fayetteville’ needs its priority.  We have developed a team with a superior work-
ing knowledge of the funding guidelines for FEMA, FHWA, USACE and NRCS technical  program assistance.   
 
Since 2000, SRI has served hundreds of communities across the southeastern United States with its disaster re-
covery services – in debris monitoring and management, FEMA Public Assistance technical support services and 
project management.  SRI has 16 years of experience as emergency managers and environmental consultants.  
We have an extensive background supporting debris monitoring, eligibility compliance, disaster planning and 
mitigation programs through federal grant agencies such as FEMA and FHWA.  
 
The City of Fayetteville’s Storm Debris Monitoring Services project will be managed by the firm’s corporate of-
fice in Sarasota, Florida, which has been established since 2005.  A temporary field office will be established 
within the City of Fayetteville for project management and supervisory staff, and will serve as a staging area for 
the daily deployment of all supervisory and monitoring staff. 
 
Solid Resources, Inc. warrants that the firm is fully qualified with adequate personnel and experience to complete 
all of the services identified in the Request for Proposal for Storm Debris Monitoring Services project in a pru-
dent fashion.  The firm currently has 60 full-time permanent employees on staff assigned to both the Sarasota and 
Miami, Florida offices; and over 100 full-time temporary employees conducting debris monitoring operations in 
Louisiana and Arkansas.  All employees are available for deployment to the City of Fayetteville. 
 
Solid Resources, Inc.  has developed a team with a superior working knowledge of the debris eligibility guide-
lines for FEMA, FHWA, USACE and NRCS programs to ensure the highest level of successful reimbursements 
to its clients.  Since 2000, the firm has provided disaster debris monitoring services for over 12 million cubic 
yards of vegetative and other types of disaster-related debris.  Additionally, during the past 37 months SRI staff 
have provided FEMA Public Assistance technical support to more than 800 applicants; and have handled ap-
proximately $4.3 billion dollars in project worksheets. 
 
Solid Resources, Inc. was instrumental in forming the State of Florida’s first Disaster Debris Team and assisted 
FEMA in the development of FEMA’s debris training seminar in 2006.  Training materials prepared by SRI em-
phasized the environmental requirements of debris removal, reduction and disposal operations.  No other emer-
gency management firm has done more to assist Florida’s local governments recover and process their Federal 
reimbursements for both debris removal and infrastructure damage than SRI. 
 
At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training 
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Disas-
ter Debris Team.  In coordination with FEMA, the SRI State Disaster Debris Team prepared training material and 
set up applicant debris management training workshops throughout South Florida.  The company has developed 
and delivered FHWA and FEMA program training to more than 700 state and local government personnel 
throughout the State of Florida. 
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The Solid Resources, Inc. (SRI) Public Assistance Teams provided sixty (60) Public Assistance Coordinators 
and Project Officers to assist with the post-disaster recovery process in the State of Florida following Hurricane 
Wilma in 2005, assisting with site inspections, formulation of Project Worksheets (PW), document review, De-
tail Damage Inspection Reports (DDIR), technical assistance, final inspections and audit reviews by the Inspec-
tor General.  Our PA Team has extensive experience with Project Worksheet appeals, advocating for local gov-
ernments and representing the State in negotiations that positively impact financial reimbursements to our cli-
ents.  
 
In Monroe County, Florida (Florida Keys), SRI staff monitored the recovery, removal and disposal of 436 aban-
doned or derelict vessels, providing the documentation necessary to secure $2,111,447 in debris removal cost 
reimbursements.  The 2005 hurricanes impacting the Florida Keys also dislodged 45,129 lobster traps throughout 
the waterways and canals, which were retrieved at a cost of $1,451,434.  SRI Debris Specialists also assisted Mi-
ami-Dade County, FL in the removal of illegally dumped debris mulch in a 8½ mile stretch of wetlands in 
Homestead, Florida. The applicant’s funding was being held by FEMA until all hurricane-related debris mulch 
was removed and their contractor was cleared by the County’s Department of Environmental Resource Manage-
ment. 
 
At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training 
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Disas-
ter Debris Team.  In coordination with FEMA, the SRI State Disaster Debris Team prepared training material 
and set up applicant debris management training workshops throughout South Florida.  The company has devel-
oped and delivered FHWA and FEMA program training to more than 700 state and local government personnel 
throughout the State of Florida. 

Solid Resources, Inc. (SRI) works closely with local, state and federal emergency management agencies to 
monitor and expedite the cleanup of disaster debris, and to maximize reimbursements and financial assistance 
from granting agencies such as FEMA and FHWA.   
 
SRI is currently completing a debris management project for the Louisiana Department of Transportation and 
Development following the passage of Hurricanes Gustav and Ike. Over 1,700 monitoring staff were deployed 
and a total of 220,000 trees with hanging branches were cut, 3.1 million cubic yards of vegetative debris and 
90,000 cubic yards of C&D debris have been removed to date. 
 
The firm recently completed debris monitoring projects for the City of Conroe, Texas and LaFourche Parish, 
Louisiana with their debris removal projects for Hurricanes Gustav and Ike.  

SRI assisted Bibb County, GA with the monitoring of its debris removal operation.  The total debris generated 
by the 2008 Mother’s Day tornados in the unincorporated portions of the county is approximately 180,000 
cubic yards.   
 
Solid Resources, Inc. also completed a major debris monitoring project for the City of Tulsa, OK, where al-
most 2.75 million cubic yards of debris have been removed following a severe ice storm in December 2007.  
SRI mobilized a Disaster Debris Management Team and deployed within 3 hours after notification, arriving 
on site within 24 hours fully prepared to assist the City of Tulsa.  As the debris hauling phase and the debris 
reduction phase were undertaken by separate contractors, two load ticket databases (removal and final dis-
posal) were reconciled daily.  A total of 32 bucket trucks (each with a dedicated monitor) swept through the 
City to eliminate the threat to public safety from hanging limbs and leaning trees as quickly as possible.  With 
328 pieces of hauling equipment clearing the public right-of-way at full ramp-up, over 70,000 cubic yards of 
debris were being removed from the City daily. 
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Following Hurricane Wilma in 2005, SRI was responsible for monitoring the debris removal of approximately 
one million cubic yards of storm debris in Collier County.  SRI provided all needed personnel and was the only 
debris management and monitoring firm used by the county following Hurricane Wilma.  At the height of op-
erations, approximately 600 debris clearance personnel and 271 pieces of equipment provided debris collection. 
   
The Office of the Inspector General (OIG) conducted an audit of over $37 million dollars of Hurricane Wilma 
debris removal and monitoring projects undertaken by Collier County.  In a report to the Director of the Florida 
Long Term Recovery Office in April 2006, the Acting Audit Director for FEMA Region IV stated that “the 
county had an effective system for accounting for disaster-related costs…….and had adequate monitoring pro-
cedures for reviewing and approving debris removal activities and billings of the contractor.”  This project has 
been deemed a ‘model’ debris management project by FEMA and Florida Division of Emergency Management 
officials.  
 
With our project delivery team, we are positioned to offer the City of Fayetteville access to debris management 
services and emergency response capabilities from a firm that has an unparalleled knowledge of FEMA’s and 
FHWA’s principles, practices and policies.  SRI. recognizes that following a disaster the emergency response 
must be rapid and efficient, with accurate record-keeping and cost-effective use of resources to ensure that all 
federal reimbursement requests are acceptable to the funding agencies. Solid Resources, Inc. is thankful for this 
opportunity to submit our qualifications and stands ready and prepared to serve the City of Fayetteville, Arkan-
sas. 
 
We encourage the City of Fayetteville to contact any of the references provided in Tab 2 (Firm Experience and 
Past Performances) and review the unsolicited letters of reference provided in Tab 7 (Addenda and Appendices) 
for further details regarding the professional manner in which all of our contracts have been completed. 

 
SRI DISASTER DEBRIS MANAGEMENT TEAM HIGHLIGHTS 

 
� Professional staff with FEMA, State, and FHWA experience 

 
� Substantial number of successfully completed debris monitoring projects 

 
� More than $4 billion of FEMA reimbursement experience 

 
� Large Public Assistance and debris monitoring and management staff 

 
� Unparalleled pre-event planning expertise 

 
� Unmatched disaster recovery experience 

 
� State Technical Assistance experience as prime contractor 

 
� Debris management, compliance and monitoring expertise 
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Firm Experience and Past Performance 3 

Below and on the following pages a sampling of Solid Resources, Inc.’s recent projects are summarized 
(including reference contact data); for services performed that are similar to the requirements for the City of Fa-
yetteville’s Storm Debris Monitoring Services project.   

Client: City of Conroe, Texas 
Event: Hurricane Ike (FEMA-1791-DR-TX)  

Project Name: City of Conroe Debris Management Services 

Project Dates: September 2008 — November 2008 
Total Debris Removal Costs: $650,000 
Total Monitoring Costs: $167,890 
Approximate Number of Cubic Yards: 54,162 
No. of Leaner/Hanger Trees: 0 
No. of Debris Removal/Reduction Contractors: 3 
No. of SRI Project Staff: 20    No. of Trucks:  
No. of Load Tickets: N/A – force account labor       
No. of DMS:  1               No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Dean Towery, 
Public Works Director 

401 Sgt. Ed Holcomb Boulevard 
Conroe, Texas  77305 

(936) 522-3831 
dtowers@cityofconroe.org 

 
 
 

Client: Louisiana Department of Transportation and Development 
Event: Hurricane Gustav (FEMA-1786-DR-LA) and Hurricane Ike (FEMA-1792-DR-LA) 

Project Name: Debris Removal and Disposal Monitoring Services 

Project Dates: September 2008 — Ongoing 
Total Debris Removal Costs:   $77,290,273 to date 
Total Monitoring Costs: $14,274,000 to date 
Approximate Number of Cubic Yards: 3,020,392 to date 
No. of Leaner/Hanger Trees: 223,267 to date 
No. of Debris Removal/Reduction Contractors: 1 
No. of SRI Project Staff: 1,515 
No. of Load Tickets:  61,751 to date  No. of Trucks: 1,003 
No. of DMS: 60               No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Rhett Desselle, P.E., District 8 
Assistant District Administrator of Operations 

1201 Capital Access Road 
Baton Rouge, Louisiana 70804-9245  

(318) 561-5102 
RhettDesselle@dotd.la.gov 

Client: LaFourche, Parish, Louisiana 
Event: Hurricane Gustav (FEMA-1786-DR-LA) and Hurricane Ike (FEMA-1792-DR-LA) 

Project Name: Monitoring of Disaster Generated Debris Removal, Management  
and Technical Assistance 

Project Dates: September 2008 — Ongoing 
Total Debris Removal Costs: $3,415,697 to date 
Total Monitoring Costs: $1,458,707 to date 
Approximate Number of Cubic Yards: 272,550 to date 
No. of Leaner/Hanger Trees: 6,670 to date 
No. of Debris Removal Contractors: 1 
No. of SRI Project Staff: 135 
No. of Load Tickets:  7,871                No. of Trucks: 342 
No. of TDSRS:  5           No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Jerome Danos 
Solid Waste Manager 

402 Greene Street 
Thibodeaux, Louisiana  70302 

(985) 637-5199 
DanosJP@Lafourchegov.org 
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Client: Bibb County, Georgia 
Event: Mother’s Day Tornado (FEMA-1761-DR-GA)  

Project Name: Monitoring of Debris Removal and Related Services 

Project Dates: June 2008 - October 2008 
Total Debris Removal Costs: $868,806 
Total Monitoring Costs: $201,762 
Approximate Number of Cubic Yards: 179,102 
No. of Debris Removal/Reduction Contractors: 1 
No. of SRI Project Staff: 35 
No. of Load Tickets: 2,124         No. of Trucks: 15 
No. of DMS: 1     No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Ken Sheets 
County Engineer 
780 Third Street 

Macon, Georgia 31201 
(478) 621-6660 

ksheets@co.bibb.ga.us 
 

Client: City of Tulsa, Oklahoma 
Event: Severe Winter Storms (FEMA-1735-DR-OK)  

Project Name: Storm Debris Collection/Disposal Monitoring Services 

Project Dates: January 2008 - September 2008 
Total Debris Removal Costs: $12,273,490 
Total Monitoring Costs: $3,256,581 
Approximate Number of Cubic Yards: 2,670,030 
No. of Debris Removal/Reduction Contractors: 2 
No. of SRI Project Staff: 181 
No. of Load Tickets:  64,642     No. of Trucks: 328 
No. of DMS: 3     No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Paul Strizek 
Planning and Contracts Coordinator 

707 South Houston Avenue 
Tulsa, Oklahoma 74127 

(918) 596-9716 
pstrizek@ci.tulsa.ok.us 

 

Client: Collier County (Florida) Solid Waste Management Department 
Event: Hurricane Wilma (FEMA-1609-DR-FL) 

Project Name: FEMA Acceptable Monitoring of Disaster Generated Debris, 
Debris Management and Public Assistance Technical Assistance 

Project Dates: October 2005 - April 2006 
Total Debris Removal Costs: $32,000,000 
Total Monitoring Costs: $5,000,000 
Approximate Number of Cubic Yards: 1,200,000 
No. of Debris Removal Contractors: 1 
No. of SRI Project Staff: 172 
No. of Load Tickets: 34,180     No. of Trucks: 271 
No. of TDSRS: 4     No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Dan Rodriguez  
Director of Solid Waste 

3301 Tamiami Trail East, Bldg. H 
Naples, Florida 34112 

(239) 732-2508  
DanRodriguez@colliergov.net  
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Client: Charlotte County (Florida) Environmental Services Department 
Events: Hurricanes Charley (FEMA-1539-DR-FL) and Ivan (FEMA-1551-DR-FL) 

Project Name: Post-Disaster Debris Management and Monitoring Services 

Project Dates: August 2004 - June 2005 
Total Debris Removal Costs: $55,000,000 
Total Monitoring Costs: $2,783,460 
Approximate Number of Cubic Yards: 1,900,000 
No. of Debris Removal Contractors: 1 
No. of SRI Project Staff: 38 
No. of Load Tickets: 51,000     No. of Trucks: 700 
No. of TDSRS: 3     No. of Residential Drop Offs: 3 

Reference: 
 

Mr. Jim Thomson 
Director of Environmental Services 

25550 Harbor View Rd. Suite #2 
Port Charlotte, FL 33980-2503 

(941) 764-4380 
Jim.Thomson@charlottefl.com 

Client: Lee County (Florida) Solid Waste Department 
Event: Hurricane Wilma (FEMA-1609-DR-FL)  

Project Name: Post-Debris Removal Monitoring Services 

Project Dates: October 2005 - February 2006 
Total Debris Removal Costs: $10,050,051 
Total Monitoring Costs: $955,491 
Approximate Number of Cubic Yards: 500,000 
No. of Debris Removal Contractors: 1 
No. of SRI Project Staff: 60 
No. of Load Tickets: 15,000     No. of Trucks: 150 
No. of TDSRS: 5     No. of Residential Drop Offs: 1 

Reference: 
 

Mr. Jason Fournier 
Solid Waste Coordinator 
10500 Buckingham Road 
Fort Myers, Florida 33905 

(239) 338-3302 
fournija@leegov.com 

Client: Palm Beach County (Florida) Solid Waste Authority 
Events: Hurricanes Frances (FEMA-1545-DR-FL) and Jeanne (FEMA-1561-DR-FL) 

Project Name: Post-Disaster Debris Management and Monitoring Services 

Project Dates: August 2004 - June 2005 
Total Debris Removal Costs: $60,000,000 
Total Monitoring Costs: $4,052,505 
Approximate Number of  Cubic Yards: 3,500,000 
No. of Debris Removal Contractors: 5 
No. of SRI Project Staff: 140 
No. of Load Tickets: 115,000     No. of Trucks: 1,500 
No. of TDSRS: 10     No. of Residential Drop Offs: 3 

Reference: 
 

Mr. John Archambo 
Director of Customer Information Services 

7501 North Jog Road 
West Palm Beach, Florida 33412 

Tel: (561) 697-2700 ext. 4725 
jarchambo@swa.org 

Client: Hillsborough County (Florida) Solid Waste Management 
Events: Hurricanes Charley (FEMA-1539-DR-FL), Frances (FEMA-1545-DR-FL) and  

Jeanne (FEMA-1561-DR-FL) 
Project Name: Professional Engineering Services for Debris Management 

Project Dates: August 2004 - June 2005 
Total Debris Removal: $30,000,000 
Amount of Contract: $3,132,150 
Approx. Cubic Yards: 1,000,000 
No. of Debris Removal Contractors: 3 
No. of SRI Project Staff: 120 
No. of Load Tickets: 45,000     No. of Trucks: 1,100 
No. of TDSRS: 5     No. of Residential Drop Offs: 22 

Reference: 
Mr. Christopher Snow 

Principal Planner 
Solid Waste Management 

601 E. Kennedy Blvd., 24th Floor 
Tampa, Florida 33601 

(813) 276-8408 
snowc@hillsboroughcounty.org 
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Client: Florida Department of Transportation 
Events: Hurricanes Charley (FEMA-1539-DR-FL), Frances (FEMA-1545-DR-FL), Ivan (FEMA-1551-DR-FL),  

Jeanne (FEMA-1561-DR-FL), Dennis (FEMA-1595-DR-FL), Katrina (FEMA-1602-DR-FL),  
Rita (FEMA-3259-EM-FL), Wilma (FEMA-1609-DR-FL) and Groundhog Day Tornadoes (FEMA-1679-DR-FL) 

Project Name: Emergency Management Services 
No. of Solid Resources  Project Staff: 43 
Project Dates:  October 2005 – Ongoing      

Contract Amount: No budgetary cap, funding level is task-based                                   

Reference:     Jason Wheeler 
                      State Emergency Coordinating Officer  
                      605 Suwannee Street, MS 53 
                      Tallahassee, Florida 32399-0450 
                      (850) 245-1505 
                      jason.wheeler@dot.state.fl.us 

Reference:     Mr. Doug Wright 
                      Recovery Chief 
                      2555 Shumard Oak Boulevard 
                      Tallahassee, Florida 32399-2100 
                      (850) 413-9963 
                      doug.wright@em.myflorida.gov 

Task No. 1: Appeals 
 
Prepared 32 appeals with a value of $28M. An addi-
tional 10 appeals totaling $30M are in progress. 

Task No. 2: Project Worksheets 
 
171 Project Worksheets valued at over $102M have 
been submitted to FEMA. 

Task No. 3: Disaster Recovery Training 
 
1.5 day training sessions on six topics to all Districts, 
Central Office and the Turnpike Enterprise. Partici-
pants received a course manual and an interactive 
PowerPoint presentation. Training has been expanded 
to local governmental applicants in 2007. 

Task No. 4: FHWA-ER Program Audit 
 
Development and execution of an audit program that 
consists of reviewing $500M in FHWA-ER program 
related costs that were associated with the 2004 hurri-
canes. 

Task No. 5: DDIR/PW Comparison for Closeouts 
 
Completed a summary of spreadsheets identifying local 
applicants with outstanding DDIR and/or PW issues 
based on 2,189 PWs with a value of over $2B. 

Task No. 6: Detailed Damage Inspection Reports 
 
Assisted 38 local applicants with DDIRs valued at 
over $50M. In process of assisting an additional 15 
applicants. 

Task No. 7: Summary of Documentation (SOD) 
 
Evaluation and submission of 27 SODs with a value of 
$33M. 

Task No. 8: Project Closeouts 
 
Identification of 41 projects that were prepared for the 
FEMA closeout process with a value of over $40M. 

Task No. 9: Hazard Mitigation Grant Program                 
                       Allocations Review 
 
Review projects funded under the State of Florida’s 
Hazard Mitigation Grant Program. 

Task No. 10: Unidentified Emergency Work 
 
Identified and prepared Project Worksheets for over 
150 projects valued at over $50M for submission to 
FEMA. 

Task No. 11: Quarterly Reports 
 
To date a total of 3,029 quarterly reports have been rec-
onciled. 

Task No. 12: Average Debris Collection Expenses by  
                      District/County 
 
Developed as a tool for estimating DDIR eligible de-
bris costs for Category A Project Worksheets. 
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Below is the most recent letter of reference that Solid Resources, Inc. has received from a past client.  Due to the 
page limitations in this proposal, additional letters of reference are provided in Tab 7 (Addenda and Appendices). 
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The schematic provided below illustrates the key members of the Solid Resources, Inc.’s (SRI)  Disaster Debris 
Management Team that would be assigned to complete the City of Fayetteville’s Storm Debris Monitoring Ser-
vices project.  All project personnel listed below are full-time employees of  SRI and the business address for all 
staff is 2201 Cantu Court, Suite 119, Sarasota, Florida  34232-6260.  The Project Manager will have full authority 
to act on behalf of SRI.  Solid Resources, Inc. confirms that it will be ready to provide prompt commencement of 
services and complete the City of Fayetteville’s  Storm Debris Monitoring Services project within the required 
time frame. 

Field Supervisor 

Jeff Allison 

Project Manager 

Shannon Shiver 

Field Supervisor 

William Barron 

Field Supervisor 

Obediah Hall 

Staffing 4 



                                                              

 

Shannon Shiver, Project Manager 
 
Ms. Shiver recently served as Operations Manager for the Louisiana Depart-
ment of Transportation and Development debris monitoring project resulting 
from Hurricanes Gustav and Ike. She was directly responsible for the daily su-
pervision of all activities of 10 Field Supervisors and 300 field monitors includ-
ing but not limited to coordinating clean up efforts between hauling contractors 
and the LADOTD.  Shannon’s responsibilities also included generating accu-
rate and detailed reports critical to identifying debris clearance progress.   
 
Prior to her assignment in Louisiana, Ms. Shiver acted as the DMS Supervisor 
for the City of Tulsa, Oklahoma Ice Storm Debris Removal/Disposal Project 
DR1735.  In this position, Shannon’s responsibilities included the staffing and 
training of all DMS personnel.  Each DMS acted as a temporary site in that all 
2.5 million cubic yards of debris was ultimately ground into mulch and trans-
ported to several final disposal sites. Ms. Shiver also managed roving monitors 
responsible for documenting debris piles identified as hot spots.  These hot 
spots were photographed and entered into the SRI Debris Tracker Database 
from which daily reports were generated and provided to the hauling contractor 
and Mayor’s Action Center. 
 
During 2007, Ms. Shiver supported the Florida Department of Transpor tation 
in its review of  Federal Highways Administration-Emergency Relief program 
debris related expenses totaling more than $600 million.  This project included 
the development and execution of a review program that met the requirements 
of both FHWA and FDOT to ensure 2004 hurricane related FHWA Emergency 
Relief Program expenditures were in compliance with State and Federal re-
quirements.  
 
Prior to working with Solid Resources, Ms. Shiver was employed at the Florida 
Department of Community Affairs (DCA) as a community assistance consult-
ant.  At DCA, she was tasked with reviewing grant applications for economic 
development, neighborhood and commercial revitalization as well affordable 
housing.  In addition, Ms. Shiver provided technical assistance in the areas of 
citizen complaints; conflicts of interest; federal labor standards; contract 
amendments; compliance with federal and state procurement regulations; com-
pliance with the National Environmental Policy Act and compliance with all 
contractual reporting and closeout requirements. 
 
While at DCA, Ms. Shiver also managed Community Development Block 
Grants for communities impacted by the 2004 and 2005 hurricanes.  This en-
tailed reviewing required local policy plans to ensure compliance with state and 
federal regulations, reviewing construction and engineering plans and specifica-
tions for construction projects and bid documents to ensure adherence to appli-
cation project description and contractual conditions and budget.  She was also 
responsible for reviewing and approving payment requests prior to processing, 
conducting on-site and desk monitoring of funded projects in various categories 
(economic development, neighborhood revitalization, commercial revitaliza-
tion, and affordable housing.) 
 
Ms. Shiver completed a Bachelors’ degree from Florida State University and 
also earned an Associate’s degree from Tallahassee Community College. 

Ms. Shiver has the following 
FEMA course certificates:  
 
� IS-100 
� IS-200 
� IS-253 
� IS-393 
� IS-547 
� IS-630 
� IS-631 
� Debris Management (G 202) 
 
 
Ms. Shiver has worked on the 
following disasters:  
 
� 1539 T.S. Bonnie 
� 1539             Charley 
� 1545 Frances 
� 1551 Ivan 
� 1561 Jeanne 
� 1595  Dennis   
� 1602 Katrina 
� 1609  Wilma 
� 1735             OK Ice Storm 
� 1761          GA Tornadoes 
� 1785          T.S. Fay 
� 1786      Gustav 
� 1792       Ike 



                                                              

 

Jeff Allison, Field Supervisor 
 
Mr. Allison recently served as the Project Manager for the Louisiana Depart-
ment of Transportation and Development’s (District 7) disaster debris removal 
monitoring project following Hurricane Ike.  In this position, Mr. Allison over-
saw the removal of 15,000 cubic yards of disaster generated debris.  Prior to this 
assignment, as a member of the SRI Disaster Debris Management Team, he 
worked as an Operations Manager while training as Project Manager during a 
project resulting from several tornados in Bibb County, GA. 
  
Mr. Allison was employed for over five years as a Finance and Sales Manager of 
the second largest Chrysler, Jeep, Dodge dealer in Oklahoma.  In this position he 
was responsible for training and managing up to 30 employees.  As Finance 
Manager, Mr. Allison increased the back-end profit of the dealership by 50%. 
 
Mr. Allison earned his Associate of Arts Degree in Liberal Arts and has been 
working in the Financial & Management industry prior to being employed by 
Solid Resources.  While attending college, Mr. Allison worked as a supervisor at 
United Parcel Service.  While employed at UPS, he was trained in many aspects 
of the business and held several different positions. Jeff was co-chair of the 
safety committee and was responsible for training and managing up to 50 em-
ployees.  He was also responsible for monitoring and maintaining the package 
tracking database.  Another of the many positions held at UPS was in the Ac-
counting and Finance department, where he managed several audit employees 
on multiple shifts. 
 
Prior to working at United Parcel Service, Mr. Allison held several other man-
agement positions at various companies, including:  
• WEST Corporation / America Online 
• Mortgage Broker Network Group 
• Little Caesar’s Pizza 
 
While in college, Mr. Allison was listed on the Dean’s Honor Roll as well as the 
President’s Honor Roll.  His major course of study at the University of Arkansas 
was Biology/Pre-medical and he also studied Management Information Systems 
at Oklahoma State University. 
 

Mr. Allison has worked on the 
following disasters:  
 
� 1735 OK Ice Storm 
� 1761 GA Tornadoes 
� 1786 Gustav 
� 1792 Ike 



                                                              

 

Obediah Hall, Field Supervisor  
 
Mr. Hall recently served Solid Resources (SRI) as a Field Supervisor for Lou-
isiana Department of Transportation and Development’s (LA DOTD) District 
61 debris monitoring project in the State of Louisiana.  In this position, Mr. 
Hall was responsible for the oversight of up to 25 monitors on a daily basis.  
Mr. Hall went above and beyond by taking the time to personally train moni-
tors and constantly providing support in the field.  In this position, he took the 
lead in the Road Certification program, supervising a crew of up to 25 moni-
tors.  Leading this team, he was responsible for training monitors in identifying 
hazardous leaning trees and hanging limbs, identifying construction and demo-
lition debris, determining debris eligibility, estimating cubic yards remaining 
on each route, and updating a maps and spreadsheets daily to report to LA 
DOTD. 
 
Prior to working with SRI, Mr. Hall worked with the Florida Department of 
Revenue’s Florida Reserve for 3 years as a Supervisor.  This position has given 
him the ability to work in a highly stressful, fast-paced environment.  Mr. Hall 
had numerous duties including managing the sorting of mail according to ad-
dress, mailing center, etc., weighing mail and computing postage, maintaining 
records of incoming and outgoing mail, and completing meter machine reports. 
 
While employed with the State of Florida,  Mr. Hall was also employed at a 
national video rental chain for 6 years as a Manager.  His job responsibilities 
included preparing the staff schedule and maintaining an accurate inventory.  
After 2 years, he was promoted to On Site Manager and took on additional re-
sponsibilities including supervising employees and preparing daily and 
monthly revenue reports.   
 
Mr. Hall possesses excellent customer service and computer knowledge skills.  
He has the ability to work independently, interact with a wide range of people,  
manage time efficiently, and problem solve.  Mr. Hall cultivated a relationship 
with clients and colleagues in order to support the corporate goals of profitable 
growth.  He is informative, detail oriented, and able to execute multiple tasks 
simultaneously.   
 
In addition, Mr. Hall has acted as Site Foreman for multiple landscaping com-
panies in the State of Florida.  He has been tasked with scheduling employees 
work hours, reviewing contracts, interacting with clients, and assuring that con-
tracual obligations were fulfilled.  Site Foreman –schedule work, reviewed con-
tracts, interacted with clients, both commercial and private. Mr. Hall has also 
been responsible for monitoring compliance with OSHA regulations. 
 
Mr. Hall attended Harding University in Arkansas, studying Bible & Ministry.  
He has also attended Bainbridge Community College, where he studied busi-
ness management. 
  

Mr.  Hall has the following 
FEMA course certificates: 
 
� IS-630 
� IS-631 
� IS-632 
 
 
 
Mr. Hall has worked on the  
following disasters: 
  
� 1735 OK Ice Storm 
� 1761 GA Tornadoes 
� 1786 Gustav 
� 1792 Ike 



                                                              

 

William Joel Barron Jr., Field Supervisor 
 
Mr. Barron recently served as Solid Resources, Inc.’s (SRI) Operations Man-
ager for Louisiana Department of Transportation and Development’s (LA 
DOTD) District 61 debris monitoring project.  In this position, he has managed 
the monitoring of over 151,000 cubic yards of debris collection and more than 
4,837 leaners/hangers cut.  His role involved ensuring accurate recordkeeping 
for debris collection and monitoring services to maximize FEMA reimburse-
ment, conducting daily meetings with the debris contractor to ensure collection 
operations met contractual obligations, and overseeing the preparation of daily 
status reports. 
 
Prior to working in District 61, Mr. Barron held the position of Field Supervisor 
for LA DOTD’s District 8 debris monitoring project, where he excelled and was 
promoted to Operations Manager.  His duties as Field Supervisor included over-
seeing truck certifications, debris management site operations and the stump 
removal program, supervising load ticket completion, managing teams of moni-
tors and tracking the cumulative volume of debris removed and reduced. 
 
Prior to this assignment Mr. Barron worked with Solid Resources, Inc. as a 
Field Supervisor in Tulsa, Oklahoma for the December 2007 ice storm.  Prior to 
this assignment, Mr. Barron served his country in the military for twenty-two 
years, receiving numerous awards and medals including three Meritorious Ser-
vice Medals. 
 
Mr. Barron’s military service lasted from July 1965 through May 1987. His last 
assignment was as a Quality Assurance Inspector for the United States Army 
Finance and Accounting Center, ensuring that all rules and regulations were be-
ing followed.   Prior to this assignment, he served with the United State Army 
Commissary at Fort Wainwright, Alaska as a WL 5 Work Leader/Supervisor. 

Mr. Barron has worked on the 
following disasters:  
 
�   1735    OK Ice Storm 
� 1786    Gustav 
� 1792    Ike 
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Solid Resources, Inc. (SRI) has carefully reviewed the Scope of Services provided in the Request for Proposal 
for the City of Fayetteville’s Storm Debris Monitoring Services project.  All debris removal and monitoring op-
erations will be conducted in full compliance with the all rules and regulations of the Occupational Health and 
Safety Standards as published by the Occupational Safety and Health Administration (OSHA), U.S. Department 
of Labor.  In addition, the firm will also ensure that the debris removal, reduction and disposal operations follow 
all established policies and procedures required by FEMA and the Federal Highways Administration (FHWA) to 
ensure successful financial reimbursements from these funding agencies. 
 
 In every contract, establishing procedures for communication, planning, performance monitoring, quality and 
cost control have proven key to a project’s success.  SRI is able to provide superior services by assessing and 
evaluating each client’s unique pre- and post-disaster situation by reviewing details into debris collection, com-
munications, contracts, regulations and operational procedures.   
 
The SRI Disaster Debris Management Team is experienced with all facets of debris planning, mitigation, re-
sponse and recovery and is prepared to provide the City of Fayetteville with comprehensive debris management 
and monitoring services. The first step to any new project is to review the services the client expects and to make 
recommendations on what is needed pre-disaster, as well as after the storm.  SRI personnel will review load 
ticket protocol, collection vehicle standards and compliance factors, debris zone maps and procedures, reporting 
and documentation requirements, review data reporting templates, discuss Debris Management Site preparations 
and review current FEMA debris eligibility criteria and policy matters, among other vital tasks. 
 
Solid Resources, Inc. will supply management and supervisory staff utilizing full-time, permanent employees.  
Debris monitors and data entry positions will be filled by temporary employees (City of Fayetteville residents) 
or who served as SRI monitoring staff during our recent projects in Louisiana and Texas.  In every debris man-
agement contract completed by SRI, the vast majority of field and DMS monitors are local residents, in order to 
provide the highest level of economic benefits to the community affected by the disaster.  Additionally, SRI will 
secure office space within the City of Fayetteville, which will serve as a daily staging area for all supervisory 
staff and monitors.   
 
All monitors will complete a minimum of 4 hours of training in conjunction with FEMA staff to ensure that all 
monitoring staff are fully informed of any Disaster Specific Guidance (DSG) documents that have been issued 
for the declared disaster and that all requirements of the FEMA Debris Management Guide (FEMA 325) are fol-
lowed. 
 
All supervisory staff will coordinate with FEMA staff will work with both FEMA and FHWA staff to the great-
est extent possible to pre-validate all leaner/hazardous trees and all other special debris types such as household 
chemical wastes and hazardous stumps. 
 
The SRI Disaster Debris Management Team includes professionals experienced and trained in debris removal 
and disposal monitoring and staffing DMS and final disposal sites for federally declared disasters.  They have 
knowledge of FEMA and FHWA requirements including identifying, qualifying, tracking, record keeping and 
reporting procedures for debris removal operations.  The team is also trained in safety and communication pro-
cedures.  
 
The SRI Project Manager will initiate oversight of the activities of the debris removal contractor.  The SRI Dis-
aster Debris Management Team provides scalability, crew oversight, a successful project management structure 
with a cohesive organizational framework and immediate responsiveness; providing complete post-disaster cov-
erage, flexibility and independence to serve the City of Fayetteville’s debris removal and disposal monitoring 
needs. 

Project Approach 5 
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Below and on the following pages, the processes, technical approach and services that will be provided to the 
City of Fayetteville to support its Storm Debris Monitoring Services project are outlined.   
 
Equipment Certification 
 
The measurement, certification and placarding of the debris removal contractor’s trucks and other equipment 
will begin as soon as the machinery has been mobilized to the City of Fayetteville.  Solid Resources, Inc. will 
initiate the truck certification program in coordination with the debris removal contractor to accurately measure 
the volumetric capacity of each truck.  SRI can supply certification forms which include the latest FEMA guide-
lines for measuring and calculating the volumetric capacity of debris removal trucks (Tab 7, Appendices).  We 
will photograph each truck, attach a certification placard to it, and inspect the trucks to make sure they comply 
with all local, State and Federal safety standards.  SRI also will periodically spot check and re-certify trucks in 
order to prevent alteration of the capacity of the trucks by subcontractors post-certification. 
 
Debris Management Sites (DMS) and Fixed Site Debris Monitors 
As required, Solid Resources, Inc. (SRI) will assist the City of Fayetteville with selecting, evaluating and obtain-
ing approval for DMS in accordance with the requirements of both FEMA and the Federal Highways Admini-
stration.   
 
Debris management site and final disposal site monitoring services include: 

� Provide Fixed Site Debris Monitors, supervisory and quality control personnel; 
 
� Verify each truck that delivers debris to the DMS matches its manifest load ticket including truck number, 

type of debris and truck volume; 

� Accurately complete and sign each load ticket before permitting a truck to proceed from the check-in/
inspection area to the tipping area; 

� Ensure that each truck bed has been fully emptied prior to departure from the DMS or final disposal site; 

� Maintain accurate daily logs of tickets inventoried and/or voided; 

� Perform quality control and assurance checks on all load tickets; and  

� Immediately contact Field Debris Monitors and Field Supervisors when errors are detected at the DMS, in 
order to promptly remedy the errors and maintain satisfactory field monitor performance. 

 
Damage Claims Reporting  
 
SRI will assist the City of Fayetteville in the establishment of a Contractor Damage Reporting and Remediation 
Program.  Our monitors are trained to document and immediately report any damages that occur during the re-
moval of debris.  Each incident is documented with photographs, logged on field reports and called into Field 
Supervisors, who in turn alert the debris removal contactor and the City of Fayetteville to the incident.  A report 
of each incident will be given to the City of Fayetteville and the debris removal contractor; and Field Supervisors 
will follow up to verify that remedial action was taken by the contractor in an appropriate timeframe.  In addi-
tion, SRI will establish a telephone claim reporting system for the use of residents in order to ensure that all dam-
ages sustained during the debris collection and removal operation are resolved promptly. 
 
Daily Meetings 
 
SRI will facilitate daily meetings between the City of Fayetteville, SRI staff and the debris removal contractors’ 
management staff to coordinate efforts, resolve problematic issues and make any adjustments required. 
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Debris Mapping 
 
SRI monitors and Field Supervisors facilitate the debris removal program by mapping out where debris remains, 
locating ‘hot spots’ for immediate collection, marking ineligible debris piles and tracking progress for pass com-
pletions and debris removal zone closures.  This information can be used by the City of Fayetteville staff to 
track progress and provide updates to the media and the public.  Our mapping services incorporate state of the 
art technology and can be tailored to any specifications requested by the City of Fayetteville. 
 
Documentation of All Debris Removal Activities  
 
All data collected from the field, including field debris monitor logs, debris site tower logs, Field Supervisors 
logs, all photographs, damage claim forms and any other documentation will be digitally scanned and filed to 
assist the City of Fayetteville with all financial reimbursement requests to federal funding agencies. 
 
Special Debris Assistance 
 
Certain types of hazardous debris, such as hanging tree limbs, leaning trees and tree stumps require special vali-
dation and documentation procedures in order to be eligible for cost reimbursement from FEMA and FHWA.  
SRI personnel are experienced in these procedures and employ the latest FEMA methodologies and guidelines 
to ensure maximum cost reimbursements to our clients.  SRI also has extensive familiarity with administering 
the removal of storm debris from private roads and gated communities, Right-of-Entry programs and can guide 
our clients through the often complex maze of gaining FEMA authorization to collect and dispose of disaster 
related debris from these locations. 
 
Ineligible Debris Notification 
 
SRI is also prepared to initiate a program of notification and documentation of all ineligible debris in a collec-
tion area.  Monitors and Field Supervisors will document, photograph, map and mark ineligible debris, provid-
ing detailed reasoning for its ineligibility, and if requested may place ‘door hanger’ notification of the ineligible 
debris at the residence in conjunction with the Field Supervisors. 
 
Field Supervisors  
 
SRI will provide the City of Fayetteville with experienced  Field Supervisors to oversee and coordinate the ac-
tivities of all Field Debris and Fixed Site Monitors.  These supervisory staff will provide the following services: 

� Organize the daily activities between SRI monitors and the debris removal contractor; 

� Assist in setting up the DMS sites; 

� Compile all necessary and requested reports from the field; 

� Coordinate and manage the mapping of debris collection activities; 

� Document, report and track damages caused by debris removal contractor crews; 

� Respond to any issues regarding complaints, damages, accidents or incidents involving SRI or debris re-
moval contractors’ personnel and ensure that they are fully documented and reported to the City of Fayette-
ville; 

� Ensure that all monitors and the debris removal contractor crews maintain positive public relations and that 
all citizen complaints are followed up on and resolutions achieved in an appropriate timeframe; and 

� Ensure that first pass debris collection from FHWA-ER eligible roads is documented accurately. 
 



20 

  

Field Debris Monitoring 
 
SRI will perform on-site, street-level work area inspection and documentation of the debris cleanup and collec-
tion crews.  SRI will provide an adequate number of Field Debris Monitors to inspect and control debris removal 
(dependent on the severity of the event) utilizing load tickets, field logs and other documentation as required. 
Field debris monitoring services include: 

� Provide Field Debris Monitors for each debris removal crew; 

� Monitoring the daily debris removal activity of trucks and other equipment; 

� Issue load tickets at loading sites for each load. (SRI maintains more than 2,000 handheld Garmin eTrex 
Legend GPS receivers and 2,000 Kodak Easy Share digital cameras for use by field monitoring staff).  All 
load tickets will include GPS coordinates and corresponding JPEG (digital picture file) of each debris collec-
tion site.  Images of tickets and corresponding photographs can be viewed from SRI Debris Tracker Data-
base.); 

� Properly monitor and record performance and productivity of debris removal crews; 

� Verify and sign each load ticket, certifying that truck is fully loaded with eligible debris before allowing 
truck to proceed to a DMS or final disposal site; 

� Survey and record the ‘special needs’ areas in which larger items such as tree stumps and root balls, hazard 
trees, leaners and hangers, hazardous materials, construction and demolition debris that require specialized 
removal equipment and documentation; and 

� Verify all debris collected is eligible in accordance with FEMA Publication No. 325; 

� Ensure hazardous wastes are not mixed in loads; 

� Ensure debris removal contractors do not remove debris from private property with proper authority and 
without a Right of Entry/Hold Harmless Agreement signed by the property owner(s); 

� Identify, document, and report any damages to private property caused by the debris removal contractor or 
monitoring firm; 

� If debris removal contractor is required to segregate debris at collections site by type, field monitor will en-
sure mixed piles are not loaded. 

Data Management and Reporting 
 
As fieldwork is completed, SRI will produce, collect, and organize all paperwork such as load tickets and field 
logs and then enter all data into SRI’s proprietary Debris Tracker database on a daily basis.  All paperwork will 
be scanned into digital format for archival purposes.  SRI will implement and maintain the Debris Tracker data-
base that is self-reconciling, provides quality assurance/quality control as well as its unique capabilities to: 
 
� Ensures proper storage and organization of debris collection debris data; 

� Links load tickets to any parameter – contractors, trucks, DMS information, etc.; 

� Streamlines record reconciliation of each load of eligible debris; and 

� Provides daily, weekly, monthly and project-wide customized reports as required by the City of Fayette-
ville’s Debris Manager showing recovery status, schedule updates, and project completion forecasts. 
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The main menu utilized by the Solid Resources, Inc. proprietary Debris Tracking software is illustrated below. 

All daily load tickets are entered into the database within 24 hours as shown below: 
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All special debris types (leaning tree, hanging branches and stump removal are also entered onto the database: 

Sample Report - Reports will be customized to meet the requirements of the City of Fayetteville.  
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Complete Reconciliation and Final Payment Overview 
 
� After the debris removal contractor provides responses to reported discrepancies, a report is prepared de-

scribing the resolution of each discrepancy. 

� SRI coordinates with the City of Fayetteville to resolve any outstanding issues with the debris removal con-
tractor. 

� Invoice allocations are reviewed to verify department/area charged. 

� A final Quality Control Review is conducted. 

� An Invoice Closure report is prepared, including recommendation for final payment including retainage, and 
this report is delivered (along with invoice backup) to the City of Fayetteville. 

� Backup of supporting electronic data is taken from the SRI Debris Tracker database. 

� The Invoice File Folder is reviewed to verify completeness of records. 
 
Invoice Processing and Reconciliation Services 
 

SRI’s Invoice Reconciliation Process is designed to: 
 
� Ensure 100% accuracy of all debris removal contractor billing, and elimination of duplicate charges; 

� Ensure that all billed items are authorized and within the contracted scope-of-work; 

� Provide efficient handling of any reconciliation issues; and  

� Ensure total collaboration with the City of Fayetteville’s finance and accounting staff. 
 
Invoice Reconciliation Process for Initial Payment Approval 

� All contractor invoices received are date/time stamped, a hard copy file folder is created, an electronic re-
cord of the invoice is created and the invoice will also be scanned for digital storage. 

� Invoices are reviewed to ensure that all required information is present and that all work is within the con-
tracted scope-of-work.  

� If information is missing, the debris removal contractor is advised that the invoice will be held pending re-
ceipt of the missing information. 

� Supporting details, such as load tickets are electronically matched to identify and create a report of dupli-
cates, overcharges and other discrepancies. 

� Costs, invoices and supporting documentation are reviewed and compared against original Work Orders to 
ensure accuracy. A quality review of the documents is completed by our Billing/Invoicing Analyst. 

� An invoice pre-approval summary report is prepared, including any retainage and submitted to the City of 
Fayetteville. 

� The target dates for invoice initial payment approval and reconciliation are established based on applicable 
payment terms and monitored to ensure completion in an adequate timeframe. 

� A Pre-Approval Payment Report is provided to the City of Fayetteville. 

� The debris removal contractor is provided a detailed discrepancy report in addition to the amount of the par-
tial payment for the invoice. 
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Required Documents 6 
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Cost Proposal 7 
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Addenda and Appendices 8 
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STATEMENT OF QUALIFICAITON 
 

 
Name: Gary J. Stankovich, CSP 
 President, Solid Resources, Inc.  
 
Contact  
Information: Office: 941-379-8100 
 Cell 714 307-3778 
 e-mail: gary.Stankovich@theobriensgroup.com 
 
Education: Indiana University of Pennsylvania 
 Bachelor of Science in Industrial Safety Sciences, 1985 
 
 Board of Certified Safety Professionals 
 Certified Safety Professional, 1990 
 
Position: Solid Resources, Inc. 
 President 
 
Summary: Gary is the current President of Solid Resources, Incorporated (SRI), a Florida based firm that pro-

vides government agencies with post disaster recovery services.  He was a founding member of the 
Emergency Response Strike Team at Unocal Corporation and a principal in the development of 
ERST/O'BRIEN'S, Inc., now The O’BRIEN’S Group, Inc. and parent company of SRI. He has over 23 
years of extensive experience in emergency response both as a consultant and as a responder.  His 
response experience includes oil spills, fires and explosions, natural disasters, civil disturbances, and 
major environmental remediation projects.  He has consulted in many areas including crisis manage-
ment program development and reviews and emergency response related training and exercises.  
Gary is a Certified Safety Professional who has also developed injury and illness prevention pro-
grams, conducted quantitative and qualitative risk analyses, building life safety reviews and complex 
accident investigations.   

 
Employment: Solid Resources, Incorporated Sarasota, Florida 
 President Sept. 2007 – Present 
 Manage company of 40 full time professionals and 200 part time employees that provide a wide 

range of post disaster recovery services to government agencies and municipalities. 
 
 
 The O'BRIEN'S Group Brea, California 
 Executive Vice President 1997 to Sept. 2007 
 Manage national accounts, business development, new products and services and company-wide 

technology support. 
 
 Unocal Corporation 1989-1997 
 Emergency Response Coordinator 
 Held various positions in a major oil company's Corporate Health,  
 Environment and Safety department, including Senior Advisor, Emergency Preparedness Programs 

and Senior Analyst, Hazard and Risk Assessment. 
 
 GPU Nuclear Corporation 1986-1989 
 Safety Specialist and Industrial Hygienist at a nuclear power plant.  Responsible for site safety 

and health programs, including asbestos abatement, respiratory protection, hazardous materials con-
trol, hearing conservation, accident prevention and investigation. 

 
 American Mutual Insurance Company 1985-1986 
 Loss Control Consultant for major workers' compensation and liability coverage provider. 

RESUMES OF THE PRINCIPAL OFFICERS OF SOLID RESOURCES, INC. 



36 

  

 
Skills/Services: Emergency Response: 

Crisis Manager 
Incident Commander 
Planning Section Chief 
Logistics Section Chief 
Safety Officer 
Liaison Officer 

 Consulting: 
Crisis and Emergency Response Program Development 
Response Plan Writing and Review 
Emergency Response Training 

  - Crisis Management 
  - Incident Command System 
  - Hazardous Materials Response, including Hazwoper 
  - Advanced Industrial Firefighting 
  - Oil Spill Management and Control 

Emergency Response Exercise Design and Facilitation 
Business Recovery Plan Development 
Safety and Loss Control Program Development/Evaluation 
Building Fire and Life Safety Reviews 

 
 
 Experience:  Acted as Incident Commander and Planning Section Chief in numerous actual responses and drills re-
  lated to oil spills, fires, hazardous materials, transportation, natural disasters, civil disturbances, emer-
  gency environmental remediation projects.  Recent major response experience includes Hurricane 
  Katrina ESF-10 Support, ATHOS 1 and WESTCHESTER oil spills. Member of the Standardized Oil Spill 
  Response System (STORMS) task force for implementing ICS on pollution events (USCG citation).  
 
 

Functional Area Title/Assignment 
Emergency Response Crisis Manager 

  Incident Commander 

  Planning Section Chief 

  Logistics Section Chief 

  Safety Officer 

  Liaison Officer 

Consulting: FEMA and FHWA Public Assistance services 

  Debris Management and Monitoring 
  Post Disaster Long Term Recovery 
  Crisis and Emergency Response Program Development 
  Response Plan Writing and Review 
  Emergency Response Training 

Crisis Management 
Incident Command System 
Hazardous Materials Response, including Hazwoper 
Advanced Industrial Firefighting 
Oil Spill Management and Control 

  Emergency Response Exercise Design and Facilitation 
  Business Recovery Plan Development 

  Safety and Loss Control Program Development/Evaluation 

  Building Fire and Life Safety Reviews 

  Safety Health and Environment Policy and Program development 
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Sample Projects/Responses: 

Date Position/Role Location Project 
1992 Project Manager/Planning CA Central Coast Guadalupe – Oil Field Remediation 

1996 Task Force Member California Standardized Oil spill Response Management 
System (STORMS) Task Force.  Received 
USCG Certificate of Merit 

1999 Incident Commander Long Beach, CA M/V Dorthy Maersk Spill Response 

2000 Project Manager   MEXUS – Joint Mexican/US Oil Spill Response 
Exercise 

2000 Planning Section Chief Louisiana M/T Westchester Spill Response 

2002 Deputy IC Houston, TX M/V Splendor Spill Response 

2004 Planning Section Chief Philadephia, PA M/T Athos Spill Response 

2005 Planning Section Baton Rouge, LA Hurricane Katrina – ESF-10 Support for USCG 



                                                              

 

Gilberto P. Gonzalez—Vice President, Consulting Services 
Mr. Gonzalez is the Public Assistance Coordinator/Project Officer Senior Man-
ager for Solid Resources, Inc. (SRI), serving the entire state of Florida.  Mr. 
Gonzalez has over 16 years or emergency management experience including 
12 years of employment with FEMA.  He is currently working out of the SRI 
Miami office supervising the SRI Florida Public Assistance team of thirty re-
covery professionals.  He works as a liaison between FEMA, FHWA and Pub-
lic Assistance program applicants for all concerns and issues, i.e. Kick-off 
Meetings, Applicant Briefings, Project Worksheet development, policies and 
procedures dealing with eligibility/ineligibility issues, interim/final Inspections, 
and project closeouts.  He is also the lead PAC in assisting with Florida Depart-
ment of Transportation claims for all 7 districts and the Turnpike Enterprise. 
 
Mr. Gonzalez participated in the preparation, review and recommendation for 
approval of all 366 Miami-Dade County Project Worksheets that total over 
$200 million.  He has also provided Miami-Dade County additional support 
with their appeals and audits.  Mr. Gonzalez currently coordinates the final in-
spection and closeouts for Miami-Dade County for all the 2004 storms and the 
2005 storms. 
 
Mr. Gonzalez coordinated the FEMA team to conduct field inspections and to 
write Project Worksheets for the South Florida Floods (No Name Storm) in 
October 2000.  He coordinated with Miami-Dade County and the State of Flor-
ida with all eligibility reviews. He participated in the preparation of Project 
Worksheets to provide $300 million to repair local roads, $400 million in 
drainage cleanup and reconstruction and $300 million in canal dredging. 
 
Mr. Gonzalez has extensive experience in federal and state emergency manage-
ment having worked for FEMA for over 12 years from 1992 to 2004.  For nine 
of those years he served as a PAC coordinating the disbursement of federal dis-
aster funds to municipalities, counties, state agencies and private non-profits. 
He was responsible for project worksheets, bid and contract review, training 
field inspectors, performing final inspections including Hazard Mitigation 406 
projects, closeouts, audits, appeals, supervision and project management.  
 
He worked as a member of the Disaster Recovery Team with the FEMA Hu-
man Services Department in Orlando for Hurricanes Charley, Frances, Ivan 
and Jeanne in north and central Florida.  In this assignment Mr. Gonzalez de-
termined eligibility requirements per the Stafford Act and CFR 44 for human 
services and property inspections. 
 
Mr. Gonzalez also has experience in management consulting.  For Prosperity 
Medical Center in Miami he researched business expansion and diversification, 
technology and information systems.  He also compiled statistical and financial 
data for budget preparation and wrote the annual detailed business plan. 
 
In addition to both a Master’s degree and a Bachelor’s degree in Business Ad-
ministration from St. Thomas University,  Mr. Gonzalez has a Graduate Certi-
fication in Psychology and Mental Skills Training.  He has also conducted nu-
merous state and federal emergency management training workshops. 

Mr. Gonzalez has the following FEMA 
course certificates: 
 
� IS-100 
� IS-100.FW 
� IS-253  
� IS-632 
� IS-700 
� PA Operations I (IS-631) 
� PA Operations II (L-382) 
� Recovery Operations I 
� Recovery Operations II 
� PA Cost Estimating Format 
 

Mr. Gonzalez has worked on the  
following disasters: 
 
� 955  Andrew 
� 966  FL Flooding 
� 982  FL Tornadoes 
� 1035  T.S. Alberto 
� 1043  T.S. Gordon 
� 1062  Erin 
� 1069  Opal 
� 1074  FL Flooding 
� 1195  FL Tornadoes 
� 1204  FL Severe Storms 
� 1223  FL Fires 
� 1249  Georges 
� 1259  T.S. Mitch 
� 1300  Floyd 
� 1306  Irene 
� 1381 T.S. Allison 
� 1393 T.S. Gabrielle 
� 1460 FL Tornadoes 
� 1539 Charley 
� 1545 Frances 
� 1551 Ivan 
� 1561 Jeanne 
� 1595 Dennis 
� 3259 Rita 
� 1602 Katrina 
� 1609 Wilma 
� 1679 FL Tornadoes 
� 1680 FL Tornadoes 



                                                              

 

Jared George — Vice President, Debris Management 
Mr. George serves as the Senior Manager, Debris Management Services for 
Solid Resources, Inc.  He is currently serving as the Project Manager for the 
Louisiana Department of Transportation and Development’s disaster debris re-
moval operations resulting from Hurricane Gustav.  The debris monitoring team 
consists of more than 620 field staff and 45 managers.  To date, the SRI Debris 
Team has monitored the removal of more than 4 million cubic yards of storm 
generated debris and 175,000 hazardous tree removal or trimming to alleviate 
potential threats to the State maintained Right of Way.  
 

He recently served as the Project Manager for a major debris monitoring project 
for the City of Tulsa, Oklahoma where approximately 2.75 million cubic yards 
of debris was removed following a severe ice storm in December 2007.  Mr. 
George mobilized the SRI project management team and deployed within 3 
hours after notification, arriving on site within 24 hours fully prepared to assist 
the City of Tulsa.  At the height of operations, 181 debris monitors, field super-
visors and management staff were assigned to the project.  As the debris hauling 
phase and the debris reduction phase were undertaken by separate contractors, 
two load ticket databases (removal and final disposal) were reconciled daily.  
Due to the large number of hanging limbs and leaning trees, a total of 32 bucket 
trucks (each with a dedicated monitor) swept through the City to eliminate the 
threat to human safety as quickly as possible.   
 

Mr. George identified the FHWA eligible roads within the City and worked to 
secure funding from the Federal Highway Administration’s Emergency Relief 
(ER) Program through the Oklahoma Department of Transportation (ODOT).  
He scheduled meetings with ODOT, FHWA, and FEMA to ensure the City of 
Tulsa received every eligible dollar.  The ER Program pays 100% of eligible 
costs for emergency work during the first 180 days.  His efforts directly saved 
the City of Tulsa and State of Oklahoma more than $1.6 million in cost share.  
 
Previous to this assignment, Mr. George was assigned to support to the Florida 
Department of Transportation (FDOT).  In this position, Mr. George developed 
and executed a state-wide $600M audit of Federal Highways Administration 
Emergency Relief debris related program expenses for Hurricane Wilma in-
curred by the FDOT. 
 
Mr. George has 14 years of experience in managing public sector finances and 
overseeing accounting projects for governmental agencies.  He has very strong 
analytical, financial, planning and organization skills.  His background includes 
the design and implementation of new accounting methods, procedures, com-
puter based systems, and controls for use for the preparation of accounting sys-
tems, statements, reports, reconciliations and audits. 
 

Mr. George has the following 
FEMA course certificates: 
 
� IS-100 
� IS-200 
� IS-244 

� IS-288 
� IS-393 
� IS-547 

� IS-630 

� IS-632 
� IS-700 
� IS-800 
� PA Operations I (IS-631) 
� Debris Management (G 202) 
 
 
Mr. George has worked on the 
following disasters: 
 
� 1539 Charley 
� 1545 Frances 
� 1551 Ivan 
� 1561 Jeanne 
� 1595  Dennis 
� 1602 Katrina 
� 1609 Wilma 
� 1679  Tornadoes 
� 1680 Tornadoes 
� 1735     Oklahoma Ice Storm 
� 1761     Georgia Tornadoes 
� 1785 Fay 
� 1786 Gustav 
� 1792   Ike 
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Jared George – Vice President, Debris Management (continued) 
 
Mr. George has a diverse employment history focusing on his extensive accounting, analytical and financial 
management skills.  He has been employed by various state agencies since 1994 including the Department of 
Community Affairs (DCA), the Department of Environmental protection (DEP), the Department of Children 
and Families (DCF) and the Department of Agriculture and Consumer Services (DACS).  During this substan-
tial and uninterrupted period of public service, Mr. George was responsible for providing an ever-increasing 
level of financial management and analytical skills to the agencies.  
 
Prior to joining SRI, Mr. George was the Assistant Bureau Chief for DACS for four years, managing the general 
audit, travel, payroll, grant accounting, and property accounting sections of the Bureau of Finance and Account-
ing.  He monitored the activities in the sections to ensure operational procedures were carried out accurately and 
effectively and he assisted the Bureau of Planning and Budgeting in the preparation of the Department’s annual 
Legislative Budget Request. His duties also included the preparation of monthly spending plans and annual cost 
statements, financial statements, Schedule of Expenditure of Federal Awards, and indirect cost rate proposals.  
He assisted in the development and implementation of automated systems and coordinated the reimbursement of 
costs incurred by the Department while responding to declared disasters.  In this position Mr. George was also 
tasked with all of the Department’s federal costs reimbursements incurred while responding to and recovering 
from the 2004 and 2005 hurricane seasons. 
 
While employed by DCA and DEP, Mr. George rose from the position of Accountant I to Finance and Account-
ing Director II in 2002, where he had the primary responsibility for managing the Revenue and Grant Account-
ing Offices of the Bureau of Finance and Accounting, assisting with the development and implementation of the 
Florida State Parks On-line Reservation System, as well as supervising the calculation and payment of the Gen-
eral Revenue Service Charge and the Statewide Cost Allocation Plan.  
 
Mr. George completed four years of studies in Public Administration at Florida A&M University as well as two 
years of general studies at Tallahassee Community College. 
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FINANCIAL STATEMENTS OF SOLID RESOURCES, INC. 
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Below are highlights from SEACOR Holdings, Inc.’s 2007 financial statements.  Solid Resources, Inc. is part of 
the Environmental Services Division. 
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Most Recent Quarter 2008 Financial Statement  Page 1 of 2 

      Jul - Sep 08 
 Ordinary Income/Expense  

  Income   
   OPERATING REVENUES  
    30837 · Public Assistance - Recovery 673,686.25 

    Consulting Services 5,125.00 
    30838 · Debris Management & Monitoring 4,487,657.27 
    30905 · Expense Recovered 17,927.87 
   Total OPERATING REVENUES 5,184,396.39 
   72000 · Interest Income 11,558.52 
   71500 · Interest-Intercompany Income 8,184.61 
  Total Income 5,204,139.52 
  Expense   

   OPERATING EXPENSES (COST & OTHER DEDUCTIONS)  
    OPEX - WAGES  
     41502 · Amortization-Restricted Stock 957.30 

     41251 · Awards (OPS) 17,899.00 
     40100 · Wages 1,435,967.32 
    Total OPEX - WAGES 1,454,823.62 
    OPEX - BENEFITS  

     41100 · Payroll Taxes (OPS) 118,455.04 
     41150 · Benefits (OPS) 45,123.71 
     41200 · Savings Plan (OPS) 10,447.24 
    Total OPEX - BENEFITS 174,025.99 
    COST OF SALES  

     49980 · Consulting Services 510.00 
     49792 · Debris Management & Monitoring 1,116,784.39 
     Public Assistance-Recovery 6,887.50 
     49855 · Recoverable Expenses 448,439.83 
    Total COST OF SALES 1,572,621.72 
   Total OPERATING EXPENSES (COST & OTHER DEDUCTIONS) 3,201,471.33 
   GENERAL & ADMIN EXPENSES  

    SALARIES & WAGES  
     59845 · Amortization-Stock Options 2,877.85 

     59840 · Amortization-Restricted Stock 3,845.74 
     51600 · Awards 7,813.00 
     50100 · Salaries 75,609.13 
    Total SALARIES & WAGES 90,145.72 
    PAYROLL TAXES & BENEFITS  

     51100 · Payroll Taxes 3,303.09 
     51200 · Benefits 2,943.00 
     51400 · Savings Plan 1,303.14 
    Total PAYROLL TAXES & BENEFITS 7,549.23 
    TRAVEL & ENTERTAINMENT  

     57151 · Business Travel 45,138.25 
     57153 · Meals & Entertainment 1,722.89 
    Total TRAVEL & ENTERTAINMENT 46,861.14 
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    SUPPLIES & EQUIPMENT  
     59500 · Office Supplies 17,195.50 

     59300 · Dues & Subscription 6,580.29 

     59557 · IT Computer 35,454.04 

     52100 · Equipment Rent 2,006.25 
    Total SUPPLIES & EQUIPMENT 61,236.08 

    CONTRACT SERVICES  
     54200 · Audit and Tax (Audit and Tax) 7,000.00 

     54125 · Other Professional Services 27,519.61 

     55100 · Postage & Courier 11,507.67 

     54100 · Legal 712.50 

    Total CONTRACT SERVICES 46,739.78 

    RENT & UTILITIES  
     52200 · Rent 22,121.65 

     52250 · Utilities 581.97 

    Total RENT & UTILITIES 22,703.62 

    COMMUNICATION  
     56100 · Local & Long Distance 1,594.11 

     56101 · Cellular/Pagers 6,001.98 

     56102 · Communication-Data Network 2,283.59 

     59950 · Communications 501.91 

    Total COMMUNICATION 10,381.59 

    OTHER EXPENSES  
     59740 · Relocation/Severence (Relocation/Severence) 10,305.80 

     59450 · General Insurance 6,060.00 

     59250 · Advertising/Promotion 399.14 

     59251 · Permits &  Filing Fees 13,515.14 

     59600 · Doubtful Account Reserve -3,500.00 

    Total OTHER EXPENSES 26,780.08 

    MANAGEMENT  FEES  
     54800 · Intercompany 20,000.00 

    Total MANAGEMENT  FEES 20,000.00 
   Total GENERAL & ADMIN EXPENSES 332,397.24 

  Total Expense 3,533,868.57 

 Net Ordinary Income 1,670,270.95 

 Other Income/Expense  
  Other Expense  
   DEPRECIATION & AMORTIZATION  
    61100 · Furniture & Fixtures 399.99 

    65150 · Intangible Assets Amortization 434,723.00 

   Total DEPRECIATION & AMORTIZATION 435,122.99 

   INCOME TAXES  
    83100 · Deferred U.S. Federal Income Tax 432,537.62 

    83101 · Deferred State Income Taxes 44,180.38 

   Total INCOME TAXES 476,718.00 

  Total Other Expense 911,840.99 

 Net Other Income -911,840.99 

Net Income   758,429.96 
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Balance Sheet as of  September 30, 2008  Page 1 of 2 

     Sep 30, 08 

ASSETS    
 Current Assets  
  Checking/Savings  
   10805 · Operating Account -137,653.58 

   10807 · Money Market Account 883,437.99 

  Total Checking/Savings 745,784.41 

  Accounts Receivable  
   11101 · Accounts Receivable 970,538.84 

  Total Accounts Receivable 970,538.84 

  Other Current Assets  
   11440 · A/R Unbilled Revenue 4,396,793.51 

   14016 · Pre-Paid Other 18,180.01 

  Total Other Current Assets 4,414,973.52 

 Total Current Assets 6,131,296.77 

 Fixed Assets  
  17006 · Furniture and Equipment (Furniture and equipment with useful life exceeding one year) 8,000.00 

  18006 · Accumulated Depreciation (Accumulated depreciation on equipment, buildings and improvements) -1,599.97 

 Total Fixed Assets 6,400.03 

 Other Assets  
  19001 · Goodwill 9,398,777.12 

  19138 · Intangible Assets 4,242,277.00 

  19112 · Deferred-Other 88.10 

 Total Other Assets 13,641,142.22 

TOTAL ASSETS 19,778,839.02 

LIABILITIES & EQUITY  
 Liabilities   
  Current Liabilities  
   Accounts Payable  
    21100 · A/P Trade (Accounts Payable) 3,900.97 

   Total Accounts Payable 3,900.97 

   Other Current Liabilities  
    22076 · Interco - Response Management -93,461.70 

    23402 · Accrued - State Income Tax -288,818.00 

    21150 · A/P - Manual Accrual 217,955.59 

    23101 · Accrued Wages (PR Liabilities) 871,657.68 

    23582 · Accrued-Awards Program 76,221.00 

    22001 · Intercompany-Seacor Marine 3,920,405.11 

    22021 · Intercompany-Seacor SMIT Inc. 20,846.61 

    22242 · Intercompany-Seacor Asset Manag -5,166,195.49 

    22243 · INTERCO - Seacor Payroll Manage (Seacor Payroll Management) 54,356.90 

    22259 · Intercompany - Seacor Meridian 224,001.91 

    22074 · Intercompany-  O'Brien's Group 355,297.85 

   Total Other Current Liabilities 192,267.46 

  Total Current Liabilities 196,168.43 
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  Long Term Liabilities  
   26153 · Deferred-State Taxes 187,134.38 

   26150 · Deferred- Federal Income Tax 3,172,074.82 

   26255 · Deferred - Awards Program 10,927.00 
  Total Long Term Liabilities 3,370,136.20 
 Total Liabilities 3,566,304.63 

 Equity    
  29100 · Common Stock 100.00 

  29150 · Paid In Capital 13,009,117.52 

  29200 · Retained Earnings (Undistributed earnings of the business) 547,035.32 

  Net Income 2,656,281.55 

 Total Equity 16,212,534.39 

TOTAL LIABILITIES & EQUITY 19,778,839.02 
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Other Services Available 
If requested by the City of Fayetteville, Solid Resources, Inc. is able to provide the services described below and 
on the following pages. 
 
Comprehensive Emergency Management Plans 
It is highly desirable that the City has a well-structured comprehensive emergency management plan (CEMP) 
which identify the identities, roles and responsibilities of personnel during both the response and recovery 
phases of a disaster event. A CEMP developed by Solid Resources, Inc. would focus on the capabilities of the 
City, for all phases of emergency management such as Preparedness, Response, Recovery and Mitigation.  
 
SRI can provide reviews and gap analysis of an existing CEMP; as well as providing an annual plan review to 
allow the identification of any emergency management planning deficits that could be remedied through the es-
tablishment of mutual  aid agreements, improve coordination between departments and divisions of the City and 
increase partnerships with local, regional, state and federal associates.  The results of annual review would be 
incorporated into CEMP revisions and updates accomplished by either the City or SRI. 
 
Comprehensive Mitigation Programs 
SRI could assist the City in developing programs, writing proposals and submitting applications for the Emer-
gency Management Planning and Assistance (EMPA) Competitive Grant Program and the Hazard Mitigation 
Grant Program (HMGP).  Additionally, thee firm can Provide assistance to the City in preparing proposals for 
hazard mitigation improvements to be included in restoration projects (FEMA’s Section 406 HM Program) and 
provide information to the City concerning the availability of assistance in FEMA’s Section 404 HM Program 
by: 
 
1. Identifying or suggesting improvements for hazard mitigation for up to 15% of the eligible damages to be 

included in the scope of work in restoration Project Worksheets. 
2. Identifying projects that are candidates for FEMA’s pre-determined cost-effective hazard mitigation im-

provements for funding up to 100% of the eligible damages in restoration projects, per the Appendix in 
FEMA Policy 9526.1. 

3. Identifying potential hazard mitigation improvements for funding in excess of 100% of eligible damages in 
restoration projects that can be determined to be cost effective with a cost-benefit analysis. 

4. Additional counseling of the County beyond initial outreach on FEMA’s Section 404 HM Program for avail-
able hazard mitigation funding for projects not affected by the disaster. 

 
All mitigation projects would focus on addressing the City’s specific needs in helping reduce the long-term risk 
to life and property from all types of hazards.  Cost-benefit analyses would also be provided to prioritize all po-
tential projects. 
 
SRI could complete a hazard vulnerability analysis to identify high-hazard locations and structures within the 
City; as well as an environmental review and risk assessment.  Mitigation specialists from SRI’s staff of trained 
professionals could be assigned to provide technical expertise and supplement City staff. 
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Debris Management Plans 
Solid Resources, Inc. has completed debris management plans (DMP) for numerous governmental entities in-
cluding the Florida counties of Collier, Lee and Sumter for approval by the FEMA Region IV office in Atlanta, 
Georgia. The firm is currently developing DMPs for other clients such as the City of Miami.  These DMPs are 
normally prepared following the DMP outline proposed by FEMA (Public Assistance Debris Management 
Guide, FEMA Publication 325, July 2007, Appendix A), but other outlines as required by the City can also be 
accommodated.  
 
SRI could prepare a comprehensive DMP for the City of Fayetteville based on the information gathered during a 
Needs Assessment.  The DMP will address the City’s ability to respond to a disaster event based on personnel 
and equipment; and be consistent with the City’s Comprehensive Emergency Management Plan. The DMP will 
address the management and operational structures needed to prepare for, respond to and recover from either a 
natural or man-made (terrorist) debris-generating disaster event for a ‘cradle-to-grave’ disaster debris removal 
and disposal operation.  The DMP will contain approaches and procedures to complete accurate debris forecast-
ing; monitoring of debris removal operations; debris management collection strategies based on the severity of 
the event; the identification and operation of debris management sites including debris reduction and recycling 
options; complete debris removal and demolition procedures from private roads and gated communities; safety 
policies and requirements and tools for an effective information program to disseminate updates on the progress 
of the debris removal operations to the general public and the media.  
 
To increase the operational usefulness of the DMP, SRI would provide an electronic version of the plan as well 
as paper copies, so that distribution of the DMP to all City employees is simplified. Additionally, the document 
will be formatted so that all sections, subsections and appendices are connected by hyperlinks. In this type of 
format, any City staff using the document on a desktop or laptop computer will be able to instantly move to any 
specific section desired; such as the organizational chart, point of contact listing, debris management site maps 
and layouts, appendices etc. This format design has been enthusiastically endorsed by previous clients as it pro-
vides an efficient method for locating specific topics of interest within the debris management plan. 
 
Following acceptance of a DMP by FEMA and pre-qualification of two debris removal contractors,  the City 
will qualify for participation in the Public Assistance Pilot Program’s Increased Federal Share Incentive.  The 
incentives available to the City are summarized below: 
 
⇒ FEMA will provide grants on the basis of estimates for large projects up to $500,000. 
 
⇒ FEMA will provide an additional five percent Federal cost share, not to exceed 100 percent, to applicants 

that have a FEMA-approved debris management plan and at least two pre-qualified debris removal contrac-
tors identified prior to a disaster. 

 
⇒ FEMA will allow applicant to retain any revenue from the salvage value of recyclable disaster debris as an 

incentive to recycle debris. 
 
⇒ FEMA will reimburse the straight- or regular-time salaries and benefits of an applicant’s permanently em-

ployed staff that performs debris-related activities. 
 

FEMA Public Assistance Program Services 
 
Disaster Relief Coordination with Federal Agencies 
SRI will assist the City in obtaining FEMA’s immediate coordination with other Federal agencies having disas-
ter relief programs, such as the Federal Highway Administration (FWHA) for federal-aid roads, Natural Re-
sources Conservation Service (NRCS) for drainage areas; the U.S. Army Corps of Engineers USACE) for 
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navigable waterways, beaches, shorelines and flood control facilities; the Department of Housing & Urban De-
velopment (HUD) for housing projects and the U.S. Fish & Wildlife Service.  The purpose of this coordination 
is to ensure that the City receives all Disaster Specific Guidance statements to provide clarification in the ad-
ministration of FEMA’s Public Assistance program regarding FEMA’s limitation of assistance, due to Stafford 
Act restrictions against duplication of benefits; determination as to which Federal disaster programs are applica-
ble to State and local governments regarding debris removal, and maintaining incontrovertible eligibility for res-
toration work projects for the event.  
 
Public Assistance (PA) Program Application 
SRI could assist the City during and after the State Applicants’ Briefing to determine program eligibility, in 
identifying reimbursable recovery costs and to otherwise assist in filing a Request for Public Assistance (RPA) 
within 30 days of the Disaster Declaration Date or within an extended deadline as requested by the City and ap-
proved by FEMA. 
 
Funding Assistance 
SRI can assist initially with an initiative to secure Immediate Needs Funding by developing a debris quantity 
estimate along with FEMA staff, preparing estimated project worksheets for the entire debris removal project, 
and providing FEMA with actual cost documentation during the project to facilitate the flow of reimbursement 
funds. 
 
Recovery Program Technical Approach 
SRI could provide technical assistance to the City in optimizing the provision of federal disaster relief activities 
and expense reimbursements under the Stafford Act (as amended), for events that may be declared as Disasters, 
Emergencies or Fires consistent with all applicable laws, regulations, and FEMA policies.  
 
Preliminary Damage Assessment (PDA) 
SRI could assist City in the accumulation of damage assessment estimates of the disaster losses at the local level 
after the impact of a disaster event, for the purpose of determining whether the Governor should, under the Staf-
ford Act, request a Disaster Declaration by the President for the various FEMA Public Assistance, Individual 
Assistance or Hazard Mitigation Programs, by coordinating with Federal, State and local officials to determine 
methods of: 
 
1. Obtaining a count and cost estimates of destroyed or damaged residences and businesses within the affected 

communities. 
2. Determining preliminary cost estimates for removal of widespread disaster-related debris that affects the 

public health and safety and the economic recovery of the community. 
3. Estimating the extraordinary costs for governmental emergency protective measures for lessening the imme-

diate threat to the public health/safety or to improved property. 
4. Estimating the extent of damages to the governmental infrastructure of roads/bridges, water control facili-

ties, buildings/equipment, utility systems, and other publicly-owned facilities and systems (e.g., recreational, 
marine, or improved/maintained natural features such as beaches that are not federally-assisted). 

 
PA Program Kickoff Meetings 
SRI could assist City in the FEMA Kickoff Meeting to provide initial program guidance to individual depart-
ments concerning eligible emergency work (debris removal and emergency protective measures) and permanent 
work (infrastructure repair and/or replacement) categories of reimbursement assistance, including requirements 
for estimated or actual cost documentation needed for the formulation of Project Worksheets. 
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Provision of Recovery Staffing 
SRI could identify staffing needs for support of the various FEMA Individual Assistance and Public Assistance 
Recovery Programs, such as: 
 
� Public Assistance Coordinators (PAC) and Project Officers (PO) for program management functions such 

as the City departmental coordination and coordination of other administrative areas. 
 
� PACs to be assigned to geographical areas to supervise assigned FEMA or State Project Officers. 
 
� Pos to be assigned to geographical or category of work program function areas to assist the City in the de-

velopment of program grants. 
 
� Other technical personnel such as Insurance Specialists, Hazard Mitigation Specialists and Special Consid-

eration Specialists to assist in the development, approval, and formulation and administration of the FEMA 
Project Worksheets. 

 
FEMA/State Inspection Team 
SRI could provide representation for the City to participate in assigned inspection teams in the development of 
Project Worksheets for FEMA grant assistance and to otherwise assist the City , as necessary, to:  
1. Identify general scopes of work for emergency work projects (debris removal and emergency protective 

measures) and provide a damaged facilities listing (including building number, address, GPS coordinates, 
brief damage description, and contact names/phone number) for which the City seeks disaster grant assis-
tance, within 60 days of the Kickoff Meeting, or within an extended deadline as requested by the City and 
approved by FEMA. 

2. Formulate Large and Small Projects, in the most advantageous manner to the City to facilitate grant admin-
istrative ease, including budgetary considerations, by combining project work sites or grant objectives on the 
basis of performance of work by contracting or force account completion, insurance coverage, anticipated 
completion dates, separation of work pending eligibility issues, and/or for meeting the minimum require-
ments for project funding. 

3. Draft proposed PWs for the Small Project Validation Process, if selected by the City, for presentation within 
60 days of the Kickoff Meeting. 

4. Prepare estimated and/or actual cost documentation for presentation in the development of Large Project 
PWs, and for Small Project Worksheets that are not submitted in the Small Project Validation Process, in-
cluding documentation of actual costs for the selected 72-hour 100% FEMA-eligible period, if applicable.  

5. Provide all necessary documentation to establish project eligibility, as required, for the City’s responsibility 
for the work, damages caused by the disaster, maintenance records, applicable insurance coverage or neces-
sary insurance commitments, and other issues for consideration under the Stafford Act, the FEMA Regula-
tions to implement the Act and established FEMA policies and program guidance. 

6. Assure proper and timely application to the appropriate Federal program to obtain relief and to avoid violat-
ing the FEMA duplication of benefits restriction for assistance, in particular regarding debris removal from 
Federal-aid highways and flood control facilities. 

7. Determine when it is appropriate for the City to sign the FEMA exit interview after the submission and entry 
in the FEMA National Emergency Management Information System database (NEMIS) of all initial Project 
Worksheets in each category of eligible work. 

 
Initial State Review of Project Worksheets (PW) 
During the FEMA PW approval process, SRI could provide assistance in the State and FEMA review, inspect-
ing for processing errors that need correction (category of work, line item entries, or special consideration com-
ments, etc.) and to identify potential issues for disputed eligibility regarding FEMA assistance for: 
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1. Determining and/or clarifying the specific reason for a recommended denial of assistance to be entered in 
the PW comments. 

2. Initiating a dispute resolution process, when appropriate, to obtain further documentation or clarification 
from the City to justify eligibility. 

3. Recommending Grantee and sub-Grantee comments to be entered on the Project Worksheet regarding dis-
puted eligibility.  

 
Monitoring of FEMA and State Grant Databases 
SRI could provide assistance to the City in monitoring the progress of Project Worksheets (PW) that are entered 
in FEMA’s National Emergency Management Information System (NEMIS) database and the State of Arkan-
sas’ administrative computer database by:   
 
1. Maintaining a log of submitted PWs for FEMA data entry in NEMIS, assuring that all submitted PWs are 

entered, inspecting for duplicate PW entries for necessary de-obligations, and providing necessary follow-up 
to assure that PWs are timely processed.  

2. Assuring that all FEMA actions on PWs are downloaded into the State’s database timely and correctly, as-
suring that all PW-related actions are properly filed, and developing other quality control procedures neces-
sary for proper administration of the PA Program and payment of funds to the City . 

 
Interim Inspections for New PW Versions 
SRI could assist the City for eligible project modifications in the submission of subsequent PW versions for: 
 
1. Large Projects when correction of the damage description or scope of work is necessary due to newly dis-

covered damages and/or for revised cost estimates for completion of the necessary scope of work when the 
City can document the anticipated actual cost resulting in a project cost overrun.   

2. Small Projects for corrections due to calculation errors, necessary changes in scope of work, and docu-
mented revised cost estimates that would change the project status to a Large Project. 

3. Improved Project status with limitation of project funding to the original estimate when the City desires to 
improve the project, or some portion of the project, beyond the restoration to the original design/function 
including compliance to codes and standards and authorized hazard mitigation improvements. 

4. An Alternate Project, with reduced funding, when the City determines that it is not in the public interest to 
restore the original damaged facilities. 

5. A proposed relocation of the project to reduce the vulnerability of the damaged facility to future disaster 
damages of the same type.   

6. A re-submission of denied project costs, in an informal dispute resolution to avoid an unnecessary appeal, 
when it can be readily clarified that the costs are eligible. 

7. Submission of a request for additional costs for a project when it was noted in the PW version 0 that cost 
documentation was not available at time of initial submission. 

 
Final Inspection for Project Closeout 
SRI may assist the City in a Large Project closeout after work is completed to adjust the final project funding 
amount to actual costs by:  
1. Identifying Large Projects that will require final inspection (PW projects with total funding of all PW ver-

sions in excess of the Large Project Threshold and PWs with damages in excess of the Large Project Thresh-
old involving insurance recovery). 

2. Monitoring the City’s Quarterly Reports to determine project completion dates and assisting the City to re-
quest final inspection as soon as practicable thereafter, including preparation of actual cost documentation, 
applicable insurance recovery documentation, and the final inspection checklist. 

3. Assisting FEMA and the State with the final inspection of the completed work and actual cost documenta-
tion, including the preparation of the Final Inspection Report and Final PW for cost overruns or underruns as 
applicable. 
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4. After the City’s completion of all Small Projects involving insurance recovery reductions, assist the City in 
requesting an insurance reconciliation inspection for the purpose of adjusting the project funding to reflect 
actual insurance reductions. 

5. After the City’s completion of all Small Projects, conduct a Small Project Completion review and assist the 
City in determining whether to appeal for a net Small Project Overrun funding; and, if so, assist the City in 
documenting actual Small Project costs and requesting a Small Project Overrun Inspection. 

 
Project Time Extensions 
SRI could support the City in requesting and obtaining approvals of time extensions for completion of Project 
Worksheets (PW) for which the work will not be completed by the statutory deadline, or by extended deadlines, 
of 6 months after a Declaration Date (emergency work PWs) and 18 months after the Declaration Date 
(permanent work PWs) by: 
 
1.   Monitoring the City’s Quarterly Reports for anticipated project completion dates. 
2.   Advising on justification requirements for project time extensions. 
3.   Reviewing and perfecting the City’s project time extension requests. 
4. Making recommendations regarding approvals of time extension requests. 
 
Appeals and Audits 
Solid Resources, Inc. could provide assistance to the City during audit procedures, particularly exit interviews, 
to assure that both the City and the auditors fully understand the PA program eligibilities and operation, in order 
to minimize the potential for audit exceptions to the provided relief and to assist Applicants in justifying 
claimed costs within program guidelines. 
 
SRI could assist the City with professional expertise and guidance prior to, during and after a financial review 
or audit conducted by the FEMA Office of the Inspector General (OIG).  The services provided include but are 
not limited to, documentation review, analysis of procurement and accounting procedures, and the evaluation of 
the findings and recommendations of the OIG, Project Worksheet preparation and review based on the results of 
an audit, and, when necessary, the appeal of an audit report issued by the OIG. 
 
Public Information Support 
Solid Resources, Inc. could provide regular status updates to the City’s Debris Manager for public information 
use.  SRI can provide public communications capabilities to assist the City’s mission readiness with in-depth 
governmental communications expertise.  Public Service Announcements from an on-the-front-lines perspective 
help to craft and deliver a truly effective public communication package designed to inform all concerned par-
ties in the event of an emergency.  SRI can also provide training for emergency preparedness to help establish 
communications protocol, authorized media contacts and an information flow chart. 
 
Training 
SRI could provide a specialized workshop for training the City’s personnel, such as the financial director, ac-
counting staff and other operations managers, as to what the City can do to preposition itself in order to maxi-
mize cost reimbursements and streamline accounting procedures. This training will focus on actions to address 
the accounting/budgeting challenges that arise from a storm event. Topics may include disaster account segrega-
tion, documentation and audit system designed to meet federal grant reimbursement requirements.  Other train-
ing topics that can be provided include situational awareness, decision-making and continuity of support (in 
conjunction with existing emergency plans).  
 
Additional Requests 
Solid Resources, Inc. is prepared to provide whatever types of emergency management reports and data that 
may be necessary to assist the City with successful reimbursement of all eligible disaster-related expenses and 
insurance disbursements.  
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Solid Resources, Inc. (SRI) was formed as a family-owned business in 1992, providing environmental and emer-
gency services for clients throughout the southeastern United States. The firm was incorporated in the State of 
Florida in 2000, and has been engaged in the emergency management contracting business for over eighteen 
years. The corporate office is located at 2201 Cantu Court, Suite 119, Sarasota, Florida 34232-6254 and the firm 
also maintains a fully-equipped field office in Miami, Florida. 
 
Solid Resources, Inc. is currently in the final stage of completing a contract for the Louisiana Department of 
Transportation and Development following Hurricane Gustav and Ike, with an anticipated completion date of 
February, 2009. The estimated value of this contract is 15 million dollars.  
 
SRI has just initiated a contract with the City of Rogers, Arkansas to assist with their Debris Removal Monitor-
ing Services project following the January 2009 ice storm. The anticipated completion date for this contract is 
April 2009. The estimated value for this contract is 800 thousand dollars. The firm has also entered into pre-
event debris monitoring contracts with other governmental clients throughout the United States. 
 
The services that SRI provides include disaster debris monitoring and management, Public Assistance Technical 
support and emergency management training.  
 
Solid Resources, Inc. has never failed to complete any work that was awarded to the firm and has never de-
faulted on a contract since it was formed in 1992. 
 
The size and magnitude of similar projects completed by SRI are provided in Tab 2, Firm Experience and Past 
Performance. 
 
SRI has critical supplies, materials and equipment (2,000 Garmin eTrex Legend GPS receivers and 2,000 Kodak 
Easy Share digital cameras with 2G memory cards) packaged and ready for deployment to a disaster site with 
limited notice; as we have learned from our extensive disaster response experience how to rapidly and efficiently 
mobilize our teams, and we take pride in our response preparedness. 
 
The background and experience of the principal officers of the firm and the Disaster Debris Management Team 
that will support the City of Fayetteville’s Storm Debris Monitoring Services projects are provided in Tab 7, Ad-
denda and Appendices. 
 
Solid Resources, Inc. will, upon request, fill out a detailed financial statement and furnish any other information 
that may be required by the City of Fayetteville. 
 
Solid Resources, Inc. will use the bonding agent Roanoke Trading and Navigators.  Our bonding limit is 
$5,000,000.00. 
 
SRI does not intend to utilize any subcontractors in order to provide the Storm Debris Monitoring Services pro-
ject for the City of Fayetteville. 
 
 
 
 
 
 

STATEMENT OF PROPOSER’S QUALIFICATIONS 



1 

  

THE CITY OF FAYETTEVILLE, ARKANSAS 
 
 

Request for Proposals 09-05 
 
 

for 
 
 

Storm Debris Monitoring Services 
 
 
 

                   TABLE OF CONTENTS  

 

 
 

Page  Tab 

  

 

 

  4   Qualifications of the Firm 2 

  7 Firm Experience and Past Performance 3 

12   Staffing 4 

17 Project Approach 5 

24 Required Documents 6 

 

31 Cost Proposal 7 

33 Addenda and Appendices 8 

   1   Executive Summary 1 



                                                              

 

Solid  Resources, Inc. (SRI) was established in 1992 as a family-owned business 
to provide environmental  and emergency management consulting services.  The 
firm currently has two fully equipped and staffed offices located in Sarasota and 
Miami, Florida. 
 
The firm was incorporated in the State of Florida on July 7, 2000.  Solid Re-
sources, Inc. is a wholly-owned and independent subsidiary of O’BRIEN’S Re-
sponse Management, Inc.; which is a wholly-owned subsidiary of SEACOR 
Holdings, Inc., a publicly traded U.S. corporation providing worldwide support 
services to the offshore oil industry.  To complete the services requested by the 
City, Solid Resources, Inc. will not be utilizing any subcontractors nor any re-
sources of the parent company. 
 
Since the early 1990’s, Solid Resources, Inc. (SRI) has expanded and specialized 
in worldwide environmental and emergency cleanups, disaster debris monitor-
ing, Public Assistance technical support, grant administration and governmental 
accounting and auditing services.  The company has expanded rapidly during the 
past eight years and has cultivated a proven record of accomplishment for quick 
and effective emergency response to complex and catastrophic disasters.  At the 
same time, Solid Resources, Inc. has strengthened our Federal programs exper-
tise regarding disaster debris management and financial reimbursements with the 
following agencies: 
  
� Department of Homeland Security  
� Federal Emergency Management Agency  
� Federal Highways Administration  
� Department of Housing and Urban Development  
� U. S. Department of Agriculture, Natural Resources Conservation Service  
� U. S. Environmental Protection Agency 
 
Solid Resources, Inc. developed its superior post-disaster debris management 
and monitoring capabilities by  managing and monitoring the removal, reduction 
and disposal of more than $900 million of eligible disaster- related debris in 
Florida, Georgia, Louisiana, Oklahoma, and Texas.  Our experienced staff have 
written, reviewed, entered and/or approved more than 1 million load tickets.  SRI 
has provided all of our clients with excellent service by utilizing our own highly 
trained and experienced management and supervisory staff, and delivering the 
highest levels of  customer service to each and every client.     
 
SRI maintains a roster of over 2,200 experienced and trained disaster debris 
management and monitoring professionals who are available for immediate de-
ployment.  When responding to and recovering from a disaster supported by the 
SRI Disaster Debris Management Team, the City of Fayetteville will know that 
it is receiving the best disaster management and recovery services available; pro-
vided by a company that is not over-obligated and dedicated to making the City 
of Fayetteville’ needs its priority.  We have developed a team with a superior 
working knowledge of the funding guidelines for FEMA, FHWA, USACE and 
NRCS reimbursement programs.   
 

SRI’s Disaster Debris Manage-
ment Team has combined ex-
perience of more than 100 disas-
ter projects, including:  
 
�Hurricane Andrew   
�Hurricane Floyd   
�Hurricane Erin   
�Hurricane George   
�Hurricane Opal  
�Hurricane Charley  
�Hurricane Frances  
�Hurricane Jeanne  
�Hurricane Ivan  
�Super Typhoon Paka  
�Storm of the Century  
�Northridge Earthquake  
�North Florida Wild Fires  
�Hurricane Lili  
�T.S. Gabrielle  
�Hurricane Isabel  
�S.E. Asia Earthquake  
�Tsunami (Indonesia)  
�Hurricane Dennis  
�Hurricane Katrina 
�Hurricane Rita 
�Hurricane Wilma 
�Groundhog Day Tornadoes  
�Ice Storm (Tulsa, OK) 
�Mother’s Day Tornadoes 
�T.S. Fay  
�Hurricane Gustav 
�Hurricane Ike 

Executive Summary 1 



                                                              

 

Solid Resources, Inc. has  
performed post-disaster emergency  
services for the following sample  
of clients and communities: 
 
FL Dept. of Transportation 
LA Dept. of Transportation 
FL Dept. of Community Affairs 
FL Div. of Emergency Mgmt. 
Bibb County, GA 
Brevard County 
Broward County 
Charlotte County 
City of Atlantis 
City of Belle Glade 
City of Boca Raton 
City of Bonita Springs 
City of Bowling Green 
City of Boynton Beach 
City of Briny Breezes 
City of Cloud Lake 
City of Daytona Beach 
City of Delray 
City of Fort Myers Beach 
City of Greenacres 
City of Key West 
City of Lake Worth 
City of Miami 
City of Palm Beach Gardens 
City of Riviera Beach 
City of South Bay 
City of Tulsa, OK 
City of Wauchula 
City of West Palm Beach 
City of Winter Springs 
Collier County 
Hardee County 
Hillsborough County 
Lee County 
Miami-Dade County 
Monroe County 
Palm Beach County 
Palm Beach School Board 
Sarasota County 
Seminole Tribe of Florida 
Town of Glen Ridge 
Town of Haverhill 
Town of Highland Beach 
Town of Jupiter 
Town of Lake Park 
Town of Lantana 
Town of Palm Beach 
Town of Palm Beach Shores 
Town of South Palm Beach 
Village of North Palm Beach 
Village of Palm Springs 
Village of Royal Palm Beach 
 
and many others... 

The City of Fayetteville’s Storm Debris Monitoring Services project will be 
managed by the firm’s corporate office in Sarasota, Florida, which has been es-
tablished since 2005.  A temporary field office will be established within the 
City of Fayetteville for project management and supervisory staff, and will serve 
as a staging area for the daily deployment of all monitoring staff. 
 
Solid Resources, Inc. warrants that the firm is fully qualified with adequate per-
sonnel and experience to complete all of the services identified in the Invitation 
for Bids for Storm Debris Monitoring Services project in a prudent fashion.  The 
firm currently has 60 full-time permanent employees on staff assigned to both 
the Sarasota and Miami, Florida offices; and over 100 full-time temporary em-
ployees currently conducting debris monitoring operations in Louisiana and Ar-
kansas.  All employees are available for deployment to the Fayetteville area. 
 
Since 2000, SRI has served hundreds of communities across the southeastern 
United States with its disaster recovery services – in debris monitoring and man-
agement, FEMA Public Assistance technical support services and project man-
agement.  SRI has 16 years of experience as emergency managers and environ- 
mental consultants.  We have an extensive background supporting debris moni-
toring, eligibility compliance, disaster planning and mitigation programs 
through federal grant agencies such as FEMA and FHWA.  
 
With this project delivery team, we are positioned to offer the City of Fayette-
ville access to debris management services and emergency response capabilities 
from a firm that has an unparalleled knowledge of FEMA’s and FHWA’s princi-
ples, practices and policies.  Solid Resources, Inc. recognizes that following a 
disaster the emergency response must be rapid and efficient, with accurate re-
cord-keeping and cost-effective use of resources to ensure that all federal reim-
bursement requests are acceptable to the funding agencies.  
 
SRI is uniquely suited to provide Storm Debris Monitoring Services to the City 
of Fayetteville because of the firm’s :  
 
� Extensive monitoring experience for FEMA and FHWA debris removal, re-
 duction and disposal since 2000; 

�    Broad experience providing disaster management services for the Florida 
Division of Emergency Management (FDEM) and the Florida Department 
of Transportation (FDOT) with the FEMA Public Assistance and the FHWA 
Emergency Relief Programs, respectively; 

�    SRI has been tasked by the FDOT to provide emergency recovery training to 
FDOT staff, as well as Florida state agencies and local governments state-
wide; and 

�    SRI has provided an entire array of emergency management services to the 
 FDOT and FDEM, including the  formulation of project worksheets, sum
 mary of documentation, appeals, assistance with final closeouts in conjunc- 
 tion with FEMA staff and final audits. 
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SRI DISASTER DEBRIS MANAGEMENT TEAM HIGHLIGHTS 
 

� Professional staff with FEMA, State, and FHWA experience  
� Substantial number of successfully completed debris monitoring projects  
� More than $4 billion of FEMA reimbursement experience  
� Large Public Assistance and debris monitoring and management staff  
� Unparalleled pre-event planning expertise  
� Unmatched disaster recovery experience  
� State Technical Assistance experience as prime contractor  
� Debris management, compliance and monitoring expertise 

Solid Resources, Inc.  has developed a team with a superior working knowledge of the debris eligibility guide-
lines for FEMA, FHWA, USACE and NRCS programs to ensure the highest level of successful reimbursements 
to its clients.  Since 2000, the firm has provided disaster debris monitoring services for over 12 million cubic 
yards of vegetative and other types of disaster-related debris.  Additionally, during the past 37 months SRI staff 
have provided FEMA Public Assistance technical support to more than 800 applicants; and have handled ap-
proximately $4.3 billion dollars in project worksheets. 
 
Solid Resources, Inc. was instrumental in forming the State of Florida’s first Disaster Debris Team and assisted 
FEMA in the development of FEMA’s debris training seminar in 2006.  Training materials prepared by SRI em-
phasized the environmental requirements of debris removal, reduction and disposal operations.  No other emer-
gency management firm has done more to assist Florida’s local governments recover and process their Federal 
reimbursements for both debris removal and infrastructure damage than SRI; and the depth and breadth of ex-
perience held by our professional staff is unmatched. 
 
At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training 
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Dis-
aster Debris Team.  In coordination with FEMA, the SRI State Disaster Debris Team prepared training material 
and set up applicant debris management training workshops throughout South Florida.  The company has devel-
oped and delivered FHWA and FEMA program training to more than 700 state and local government personnel 
throughout the State of Florida. 
 
Solid Resources, Inc.’s philosophy is to go above and beyond our clients’ expectations when it comes to the 
quality of our debris monitoring services.  
 
Solid Resources, Inc. (SRI) works closely with local, state and federal emergency management agencies to 
monitor and expedite the cleanup of disaster debris, and to maximize reimbursements and financial assistance 
from granting agencies such as FEMA and FHWA.   
 
With our project delivery team, we are positioned to offer the City of Fayetteville access to debris management 
services and emergency response capabilities from a firm that has an unparalleled knowledge of FEMA’s and 
FHWA’s principles, practices and policies.  SRI. recognizes that following a disaster the emergency response 
must be rapid and efficient, with accurate record-keeping and cost-effective use of resources to ensure that all 
federal reimbursement requests are acceptable to the funding agencies. Solid Resources, Inc. is thankful for this 
opportunity to submit our qualifications and stands ready and prepared to serve the City of Fayetteville, Arkan-
sas. 
 
We encourage the City of Fayetteville to contact any of the references provided in Tab 2 (Firm Experience and 
Past Performance) and Tab 7 (Addenda and Appendices) for further details regarding the professional manner in 
which all of our contracts have been completed. 



4 

  

Qualifications of the Firm 2 

Solid Resources, Inc. developed its superior post-disaster debris management and monitoring capabilities by  
managing and monitoring the removal, reduction and disposal of more than $900 million of eligible disaster re-
lated debris in Florida, Georgia, Louisiana, Oklahoma, and Texas.  Our experienced staff have written, reviewed, 
entered and/or approved more than 1 million load tickets.  SRI has provided all of our clients with excellent ser-
vice by utilizing our own highly trained and experienced management and supervisory staff, and delivering the 
highest levels of  customer service to each and every client.     
 
SRI maintains a roster of over 2,200 experienced and trained disaster debris management and monitoring profes-
sionals who are available for immediate deployment.  When responding to and recovering from a disaster sup-
ported by the SRI Disaster Debris Management Team, the City of Fayetteville will know that it is receiving the 
best disaster management and recovery services available; provided by a company that is not over-obligated and 
dedicated to making the City of Fayetteville’ needs its priority.  We have developed a team with a superior work-
ing knowledge of the funding guidelines for FEMA, FHWA, USACE and NRCS technical  program assistance.   
 
Since 2000, SRI has served hundreds of communities across the southeastern United States with its disaster re-
covery services – in debris monitoring and management, FEMA Public Assistance technical support services and 
project management.  SRI has 16 years of experience as emergency managers and environmental consultants.  
We have an extensive background supporting debris monitoring, eligibility compliance, disaster planning and 
mitigation programs through federal grant agencies such as FEMA and FHWA.  
 
The City of Fayetteville’s Storm Debris Monitoring Services project will be managed by the firm’s corporate of-
fice in Sarasota, Florida, which has been established since 2005.  A temporary field office will be established 
within the City of Fayetteville for project management and supervisory staff, and will serve as a staging area for 
the daily deployment of all supervisory and monitoring staff. 
 
Solid Resources, Inc. warrants that the firm is fully qualified with adequate personnel and experience to complete 
all of the services identified in the Request for Proposal for Storm Debris Monitoring Services project in a pru-
dent fashion.  The firm currently has 60 full-time permanent employees on staff assigned to both the Sarasota and 
Miami, Florida offices; and over 100 full-time temporary employees conducting debris monitoring operations in 
Louisiana and Arkansas.  All employees are available for deployment to the City of Fayetteville. 
 
Solid Resources, Inc.  has developed a team with a superior working knowledge of the debris eligibility guide-
lines for FEMA, FHWA, USACE and NRCS programs to ensure the highest level of successful reimbursements 
to its clients.  Since 2000, the firm has provided disaster debris monitoring services for over 12 million cubic 
yards of vegetative and other types of disaster-related debris.  Additionally, during the past 37 months SRI staff 
have provided FEMA Public Assistance technical support to more than 800 applicants; and have handled ap-
proximately $4.3 billion dollars in project worksheets. 
 
Solid Resources, Inc. was instrumental in forming the State of Florida’s first Disaster Debris Team and assisted 
FEMA in the development of FEMA’s debris training seminar in 2006.  Training materials prepared by SRI em-
phasized the environmental requirements of debris removal, reduction and disposal operations.  No other emer-
gency management firm has done more to assist Florida’s local governments recover and process their Federal 
reimbursements for both debris removal and infrastructure damage than SRI. 
 
At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training 
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Disas-
ter Debris Team.  In coordination with FEMA, the SRI State Disaster Debris Team prepared training material and 
set up applicant debris management training workshops throughout South Florida.  The company has developed 
and delivered FHWA and FEMA program training to more than 700 state and local government personnel 
throughout the State of Florida. 
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The Solid Resources, Inc. (SRI) Public Assistance Teams provided sixty (60) Public Assistance Coordinators 
and Project Officers to assist with the post-disaster recovery process in the State of Florida following Hurricane 
Wilma in 2005, assisting with site inspections, formulation of Project Worksheets (PW), document review, De-
tail Damage Inspection Reports (DDIR), technical assistance, final inspections and audit reviews by the Inspec-
tor General.  Our PA Team has extensive experience with Project Worksheet appeals, advocating for local gov-
ernments and representing the State in negotiations that positively impact financial reimbursements to our cli-
ents.  
 
In Monroe County, Florida (Florida Keys), SRI staff monitored the recovery, removal and disposal of 436 aban-
doned or derelict vessels, providing the documentation necessary to secure $2,111,447 in debris removal cost 
reimbursements.  The 2005 hurricanes impacting the Florida Keys also dislodged 45,129 lobster traps throughout 
the waterways and canals, which were retrieved at a cost of $1,451,434.  SRI Debris Specialists also assisted Mi-
ami-Dade County, FL in the removal of illegally dumped debris mulch in a 8½ mile stretch of wetlands in 
Homestead, Florida. The applicant’s funding was being held by FEMA until all hurricane-related debris mulch 
was removed and their contractor was cleared by the County’s Department of Environmental Resource Manage-
ment. 
 
At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training 
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Disas-
ter Debris Team.  In coordination with FEMA, the SRI State Disaster Debris Team prepared training material 
and set up applicant debris management training workshops throughout South Florida.  The company has devel-
oped and delivered FHWA and FEMA program training to more than 700 state and local government personnel 
throughout the State of Florida. 

Solid Resources, Inc. (SRI) works closely with local, state and federal emergency management agencies to 
monitor and expedite the cleanup of disaster debris, and to maximize reimbursements and financial assistance 
from granting agencies such as FEMA and FHWA.   
 
SRI is currently completing a debris management project for the Louisiana Department of Transportation and 
Development following the passage of Hurricanes Gustav and Ike. Over 1,700 monitoring staff were deployed 
and a total of 220,000 trees with hanging branches were cut, 3.1 million cubic yards of vegetative debris and 
90,000 cubic yards of C&D debris have been removed to date. 
 
The firm recently completed debris monitoring projects for the City of Conroe, Texas and LaFourche Parish, 
Louisiana with their debris removal projects for Hurricanes Gustav and Ike.  

SRI assisted Bibb County, GA with the monitoring of its debris removal operation.  The total debris generated 
by the 2008 Mother’s Day tornados in the unincorporated portions of the county is approximately 180,000 
cubic yards.   
 
Solid Resources, Inc. also completed a major debris monitoring project for the City of Tulsa, OK, where al-
most 2.75 million cubic yards of debris have been removed following a severe ice storm in December 2007.  
SRI mobilized a Disaster Debris Management Team and deployed within 3 hours after notification, arriving 
on site within 24 hours fully prepared to assist the City of Tulsa.  As the debris hauling phase and the debris 
reduction phase were undertaken by separate contractors, two load ticket databases (removal and final dis-
posal) were reconciled daily.  A total of 32 bucket trucks (each with a dedicated monitor) swept through the 
City to eliminate the threat to public safety from hanging limbs and leaning trees as quickly as possible.  With 
328 pieces of hauling equipment clearing the public right-of-way at full ramp-up, over 70,000 cubic yards of 
debris were being removed from the City daily. 
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Following Hurricane Wilma in 2005, SRI was responsible for monitoring the debris removal of approximately 
one million cubic yards of storm debris in Collier County.  SRI provided all needed personnel and was the only 
debris management and monitoring firm used by the county following Hurricane Wilma.  At the height of op-
erations, approximately 600 debris clearance personnel and 271 pieces of equipment provided debris collection. 
   
The Office of the Inspector General (OIG) conducted an audit of over $37 million dollars of Hurricane Wilma 
debris removal and monitoring projects undertaken by Collier County.  In a report to the Director of the Florida 
Long Term Recovery Office in April 2006, the Acting Audit Director for FEMA Region IV stated that “the 
county had an effective system for accounting for disaster-related costs…….and had adequate monitoring pro-
cedures for reviewing and approving debris removal activities and billings of the contractor.”  This project has 
been deemed a ‘model’ debris management project by FEMA and Florida Division of Emergency Management 
officials.  
 
With our project delivery team, we are positioned to offer the City of Fayetteville access to debris management 
services and emergency response capabilities from a firm that has an unparalleled knowledge of FEMA’s and 
FHWA’s principles, practices and policies.  SRI. recognizes that following a disaster the emergency response 
must be rapid and efficient, with accurate record-keeping and cost-effective use of resources to ensure that all 
federal reimbursement requests are acceptable to the funding agencies. Solid Resources, Inc. is thankful for this 
opportunity to submit our qualifications and stands ready and prepared to serve the City of Fayetteville, Arkan-
sas. 
 
We encourage the City of Fayetteville to contact any of the references provided in Tab 2 (Firm Experience and 
Past Performances) and review the unsolicited letters of reference provided in Tab 7 (Addenda and Appendices) 
for further details regarding the professional manner in which all of our contracts have been completed. 

 
SRI DISASTER DEBRIS MANAGEMENT TEAM HIGHLIGHTS 

 
� Professional staff with FEMA, State, and FHWA experience 

 
� Substantial number of successfully completed debris monitoring projects 

 
� More than $4 billion of FEMA reimbursement experience 

 
� Large Public Assistance and debris monitoring and management staff 

 
� Unparalleled pre-event planning expertise 

 
� Unmatched disaster recovery experience 

 
� State Technical Assistance experience as prime contractor 

 
� Debris management, compliance and monitoring expertise 
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Firm Experience and Past Performance 3 

Below and on the following pages a sampling of Solid Resources, Inc.’s recent projects are summarized 
(including reference contact data); for services performed that are similar to the requirements for the City of Fa-
yetteville’s Storm Debris Monitoring Services project.   

Client: City of Conroe, Texas 
Event: Hurricane Ike (FEMA-1791-DR-TX)  

Project Name: City of Conroe Debris Management Services 

Project Dates: September 2008 — November 2008 
Total Debris Removal Costs: $650,000 
Total Monitoring Costs: $167,890 
Approximate Number of Cubic Yards: 54,162 
No. of Leaner/Hanger Trees: 0 
No. of Debris Removal/Reduction Contractors: 3 
No. of SRI Project Staff: 20    No. of Trucks:  
No. of Load Tickets: N/A – force account labor       
No. of DMS:  1               No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Dean Towery, 
Public Works Director 

401 Sgt. Ed Holcomb Boulevard 
Conroe, Texas  77305 

(936) 522-3831 
dtowers@cityofconroe.org 

 
 
 

Client: Louisiana Department of Transportation and Development 
Event: Hurricane Gustav (FEMA-1786-DR-LA) and Hurricane Ike (FEMA-1792-DR-LA) 

Project Name: Debris Removal and Disposal Monitoring Services 

Project Dates: September 2008 — Ongoing 
Total Debris Removal Costs:   $77,290,273 to date 
Total Monitoring Costs: $14,274,000 to date 
Approximate Number of Cubic Yards: 3,020,392 to date 
No. of Leaner/Hanger Trees: 223,267 to date 
No. of Debris Removal/Reduction Contractors: 1 
No. of SRI Project Staff: 1,515 
No. of Load Tickets:  61,751 to date  No. of Trucks: 1,003 
No. of DMS: 60               No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Rhett Desselle, P.E., District 8 
Assistant District Administrator of Operations 

1201 Capital Access Road 
Baton Rouge, Louisiana 70804-9245  

(318) 561-5102 
RhettDesselle@dotd.la.gov 

Client: LaFourche, Parish, Louisiana 
Event: Hurricane Gustav (FEMA-1786-DR-LA) and Hurricane Ike (FEMA-1792-DR-LA) 

Project Name: Monitoring of Disaster Generated Debris Removal, Management  
and Technical Assistance 

Project Dates: September 2008 — Ongoing 
Total Debris Removal Costs: $3,415,697 to date 
Total Monitoring Costs: $1,458,707 to date 
Approximate Number of Cubic Yards: 272,550 to date 
No. of Leaner/Hanger Trees: 6,670 to date 
No. of Debris Removal Contractors: 1 
No. of SRI Project Staff: 135 
No. of Load Tickets:  7,871                No. of Trucks: 342 
No. of TDSRS:  5           No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Jerome Danos 
Solid Waste Manager 

402 Greene Street 
Thibodeaux, Louisiana  70302 

(985) 637-5199 
DanosJP@Lafourchegov.org 
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Client: Bibb County, Georgia 
Event: Mother’s Day Tornado (FEMA-1761-DR-GA)  

Project Name: Monitoring of Debris Removal and Related Services 

Project Dates: June 2008 - October 2008 
Total Debris Removal Costs: $868,806 
Total Monitoring Costs: $201,762 
Approximate Number of Cubic Yards: 179,102 
No. of Debris Removal/Reduction Contractors: 1 
No. of SRI Project Staff: 35 
No. of Load Tickets: 2,124         No. of Trucks: 15 
No. of DMS: 1     No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Ken Sheets 
County Engineer 
780 Third Street 

Macon, Georgia 31201 
(478) 621-6660 

ksheets@co.bibb.ga.us 
 

Client: City of Tulsa, Oklahoma 
Event: Severe Winter Storms (FEMA-1735-DR-OK)  

Project Name: Storm Debris Collection/Disposal Monitoring Services 

Project Dates: January 2008 - September 2008 
Total Debris Removal Costs: $12,273,490 
Total Monitoring Costs: $3,256,581 
Approximate Number of Cubic Yards: 2,670,030 
No. of Debris Removal/Reduction Contractors: 2 
No. of SRI Project Staff: 181 
No. of Load Tickets:  64,642     No. of Trucks: 328 
No. of DMS: 3     No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Paul Strizek 
Planning and Contracts Coordinator 

707 South Houston Avenue 
Tulsa, Oklahoma 74127 

(918) 596-9716 
pstrizek@ci.tulsa.ok.us 

 

Client: Collier County (Florida) Solid Waste Management Department 
Event: Hurricane Wilma (FEMA-1609-DR-FL) 

Project Name: FEMA Acceptable Monitoring of Disaster Generated Debris, 
Debris Management and Public Assistance Technical Assistance 

Project Dates: October 2005 - April 2006 
Total Debris Removal Costs: $32,000,000 
Total Monitoring Costs: $5,000,000 
Approximate Number of Cubic Yards: 1,200,000 
No. of Debris Removal Contractors: 1 
No. of SRI Project Staff: 172 
No. of Load Tickets: 34,180     No. of Trucks: 271 
No. of TDSRS: 4     No. of Residential Drop Offs: 0 

Reference: 
 

Mr. Dan Rodriguez  
Director of Solid Waste 

3301 Tamiami Trail East, Bldg. H 
Naples, Florida 34112 

(239) 732-2508  
DanRodriguez@colliergov.net  
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Client: Charlotte County (Florida) Environmental Services Department 
Events: Hurricanes Charley (FEMA-1539-DR-FL) and Ivan (FEMA-1551-DR-FL) 

Project Name: Post-Disaster Debris Management and Monitoring Services 

Project Dates: August 2004 - June 2005 
Total Debris Removal Costs: $55,000,000 
Total Monitoring Costs: $2,783,460 
Approximate Number of Cubic Yards: 1,900,000 
No. of Debris Removal Contractors: 1 
No. of SRI Project Staff: 38 
No. of Load Tickets: 51,000     No. of Trucks: 700 
No. of TDSRS: 3     No. of Residential Drop Offs: 3 

Reference: 
 

Mr. Jim Thomson 
Director of Environmental Services 

25550 Harbor View Rd. Suite #2 
Port Charlotte, FL 33980-2503 

(941) 764-4380 
Jim.Thomson@charlottefl.com 

Client: Lee County (Florida) Solid Waste Department 
Event: Hurricane Wilma (FEMA-1609-DR-FL)  

Project Name: Post-Debris Removal Monitoring Services 

Project Dates: October 2005 - February 2006 
Total Debris Removal Costs: $10,050,051 
Total Monitoring Costs: $955,491 
Approximate Number of Cubic Yards: 500,000 
No. of Debris Removal Contractors: 1 
No. of SRI Project Staff: 60 
No. of Load Tickets: 15,000     No. of Trucks: 150 
No. of TDSRS: 5     No. of Residential Drop Offs: 1 

Reference: 
 

Mr. Jason Fournier 
Solid Waste Coordinator 
10500 Buckingham Road 
Fort Myers, Florida 33905 

(239) 338-3302 
fournija@leegov.com 

Client: Palm Beach County (Florida) Solid Waste Authority 
Events: Hurricanes Frances (FEMA-1545-DR-FL) and Jeanne (FEMA-1561-DR-FL) 

Project Name: Post-Disaster Debris Management and Monitoring Services 

Project Dates: August 2004 - June 2005 
Total Debris Removal Costs: $60,000,000 
Total Monitoring Costs: $4,052,505 
Approximate Number of  Cubic Yards: 3,500,000 
No. of Debris Removal Contractors: 5 
No. of SRI Project Staff: 140 
No. of Load Tickets: 115,000     No. of Trucks: 1,500 
No. of TDSRS: 10     No. of Residential Drop Offs: 3 

Reference: 
 

Mr. John Archambo 
Director of Customer Information Services 

7501 North Jog Road 
West Palm Beach, Florida 33412 

Tel: (561) 697-2700 ext. 4725 
jarchambo@swa.org 

Client: Hillsborough County (Florida) Solid Waste Management 
Events: Hurricanes Charley (FEMA-1539-DR-FL), Frances (FEMA-1545-DR-FL) and  

Jeanne (FEMA-1561-DR-FL) 
Project Name: Professional Engineering Services for Debris Management 

Project Dates: August 2004 - June 2005 
Total Debris Removal: $30,000,000 
Amount of Contract: $3,132,150 
Approx. Cubic Yards: 1,000,000 
No. of Debris Removal Contractors: 3 
No. of SRI Project Staff: 120 
No. of Load Tickets: 45,000     No. of Trucks: 1,100 
No. of TDSRS: 5     No. of Residential Drop Offs: 22 

Reference: 
Mr. Christopher Snow 

Principal Planner 
Solid Waste Management 

601 E. Kennedy Blvd., 24th Floor 
Tampa, Florida 33601 

(813) 276-8408 
snowc@hillsboroughcounty.org 
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Client: Florida Department of Transportation 
Events: Hurricanes Charley (FEMA-1539-DR-FL), Frances (FEMA-1545-DR-FL), Ivan (FEMA-1551-DR-FL),  

Jeanne (FEMA-1561-DR-FL), Dennis (FEMA-1595-DR-FL), Katrina (FEMA-1602-DR-FL),  
Rita (FEMA-3259-EM-FL), Wilma (FEMA-1609-DR-FL) and Groundhog Day Tornadoes (FEMA-1679-DR-FL) 

Project Name: Emergency Management Services 
No. of Solid Resources  Project Staff: 43 
Project Dates:  October 2005 – Ongoing      

Contract Amount: No budgetary cap, funding level is task-based                                   

Reference:     Jason Wheeler 
                      State Emergency Coordinating Officer  
                      605 Suwannee Street, MS 53 
                      Tallahassee, Florida 32399-0450 
                      (850) 245-1505 
                      jason.wheeler@dot.state.fl.us 

Reference:     Mr. Doug Wright 
                      Recovery Chief 
                      2555 Shumard Oak Boulevard 
                      Tallahassee, Florida 32399-2100 
                      (850) 413-9963 
                      doug.wright@em.myflorida.gov 

Task No. 1: Appeals 
 
Prepared 32 appeals with a value of $28M. An addi-
tional 10 appeals totaling $30M are in progress. 

Task No. 2: Project Worksheets 
 
171 Project Worksheets valued at over $102M have 
been submitted to FEMA. 

Task No. 3: Disaster Recovery Training 
 
1.5 day training sessions on six topics to all Districts, 
Central Office and the Turnpike Enterprise. Partici-
pants received a course manual and an interactive 
PowerPoint presentation. Training has been expanded 
to local governmental applicants in 2007. 

Task No. 4: FHWA-ER Program Audit 
 
Development and execution of an audit program that 
consists of reviewing $500M in FHWA-ER program 
related costs that were associated with the 2004 hurri-
canes. 

Task No. 5: DDIR/PW Comparison for Closeouts 
 
Completed a summary of spreadsheets identifying local 
applicants with outstanding DDIR and/or PW issues 
based on 2,189 PWs with a value of over $2B. 

Task No. 6: Detailed Damage Inspection Reports 
 
Assisted 38 local applicants with DDIRs valued at 
over $50M. In process of assisting an additional 15 
applicants. 

Task No. 7: Summary of Documentation (SOD) 
 
Evaluation and submission of 27 SODs with a value of 
$33M. 

Task No. 8: Project Closeouts 
 
Identification of 41 projects that were prepared for the 
FEMA closeout process with a value of over $40M. 

Task No. 9: Hazard Mitigation Grant Program                 
                       Allocations Review 
 
Review projects funded under the State of Florida’s 
Hazard Mitigation Grant Program. 

Task No. 10: Unidentified Emergency Work 
 
Identified and prepared Project Worksheets for over 
150 projects valued at over $50M for submission to 
FEMA. 

Task No. 11: Quarterly Reports 
 
To date a total of 3,029 quarterly reports have been rec-
onciled. 

Task No. 12: Average Debris Collection Expenses by  
                      District/County 
 
Developed as a tool for estimating DDIR eligible de-
bris costs for Category A Project Worksheets. 
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Below is the most recent letter of reference that Solid Resources, Inc. has received from a past client.  Due to the 
page limitations in this proposal, additional letters of reference are provided in Tab 7 (Addenda and Appendices). 
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The schematic provided below illustrates the key members of the Solid Resources, Inc.’s (SRI)  Disaster Debris 
Management Team that would be assigned to complete the City of Fayetteville’s Storm Debris Monitoring Ser-
vices project.  All project personnel listed below are full-time employees of  SRI and the business address for all 
staff is 2201 Cantu Court, Suite 119, Sarasota, Florida  34232-6260.  The Project Manager will have full authority 
to act on behalf of SRI.  Solid Resources, Inc. confirms that it will be ready to provide prompt commencement of 
services and complete the City of Fayetteville’s  Storm Debris Monitoring Services project within the required 
time frame. 

Field Supervisor 

Jeff Allison 

Project Manager 

Shannon Shiver 

Field Supervisor 

William Barron 

Field Supervisor 

Obediah Hall 

Staffing 4 



                                                              

 

Shannon Shiver, Project Manager 
 
Ms. Shiver recently served as Operations Manager for the Louisiana Depart-
ment of Transportation and Development debris monitoring project resulting 
from Hurricanes Gustav and Ike. She was directly responsible for the daily su-
pervision of all activities of 10 Field Supervisors and 300 field monitors includ-
ing but not limited to coordinating clean up efforts between hauling contractors 
and the LADOTD.  Shannon’s responsibilities also included generating accu-
rate and detailed reports critical to identifying debris clearance progress.   
 
Prior to her assignment in Louisiana, Ms. Shiver acted as the DMS Supervisor 
for the City of Tulsa, Oklahoma Ice Storm Debris Removal/Disposal Project 
DR1735.  In this position, Shannon’s responsibilities included the staffing and 
training of all DMS personnel.  Each DMS acted as a temporary site in that all 
2.5 million cubic yards of debris was ultimately ground into mulch and trans-
ported to several final disposal sites. Ms. Shiver also managed roving monitors 
responsible for documenting debris piles identified as hot spots.  These hot 
spots were photographed and entered into the SRI Debris Tracker Database 
from which daily reports were generated and provided to the hauling contractor 
and Mayor’s Action Center. 
 
During 2007, Ms. Shiver supported the Florida Department of Transpor tation 
in its review of  Federal Highways Administration-Emergency Relief program 
debris related expenses totaling more than $600 million.  This project included 
the development and execution of a review program that met the requirements 
of both FHWA and FDOT to ensure 2004 hurricane related FHWA Emergency 
Relief Program expenditures were in compliance with State and Federal re-
quirements.  
 
Prior to working with Solid Resources, Ms. Shiver was employed at the Florida 
Department of Community Affairs (DCA) as a community assistance consult-
ant.  At DCA, she was tasked with reviewing grant applications for economic 
development, neighborhood and commercial revitalization as well affordable 
housing.  In addition, Ms. Shiver provided technical assistance in the areas of 
citizen complaints; conflicts of interest; federal labor standards; contract 
amendments; compliance with federal and state procurement regulations; com-
pliance with the National Environmental Policy Act and compliance with all 
contractual reporting and closeout requirements. 
 
While at DCA, Ms. Shiver also managed Community Development Block 
Grants for communities impacted by the 2004 and 2005 hurricanes.  This en-
tailed reviewing required local policy plans to ensure compliance with state and 
federal regulations, reviewing construction and engineering plans and specifica-
tions for construction projects and bid documents to ensure adherence to appli-
cation project description and contractual conditions and budget.  She was also 
responsible for reviewing and approving payment requests prior to processing, 
conducting on-site and desk monitoring of funded projects in various categories 
(economic development, neighborhood revitalization, commercial revitaliza-
tion, and affordable housing.) 
 
Ms. Shiver completed a Bachelors’ degree from Florida State University and 
also earned an Associate’s degree from Tallahassee Community College. 

Ms. Shiver has the following 
FEMA course certificates:  
 
� IS-100 
� IS-200 
� IS-253 
� IS-393 
� IS-547 
� IS-630 
� IS-631 
� Debris Management (G 202) 
 
 
Ms. Shiver has worked on the 
following disasters:  
 
� 1539 T.S. Bonnie 
� 1539             Charley 
� 1545 Frances 
� 1551 Ivan 
� 1561 Jeanne 
� 1595  Dennis   
� 1602 Katrina 
� 1609  Wilma 
� 1735             OK Ice Storm 
� 1761          GA Tornadoes 
� 1785          T.S. Fay 
� 1786      Gustav 
� 1792       Ike 



                                                              

 

Jeff Allison, Field Supervisor 
 
Mr. Allison recently served as the Project Manager for the Louisiana Depart-
ment of Transportation and Development’s (District 7) disaster debris removal 
monitoring project following Hurricane Ike.  In this position, Mr. Allison over-
saw the removal of 15,000 cubic yards of disaster generated debris.  Prior to this 
assignment, as a member of the SRI Disaster Debris Management Team, he 
worked as an Operations Manager while training as Project Manager during a 
project resulting from several tornados in Bibb County, GA. 
  
Mr. Allison was employed for over five years as a Finance and Sales Manager of 
the second largest Chrysler, Jeep, Dodge dealer in Oklahoma.  In this position he 
was responsible for training and managing up to 30 employees.  As Finance 
Manager, Mr. Allison increased the back-end profit of the dealership by 50%. 
 
Mr. Allison earned his Associate of Arts Degree in Liberal Arts and has been 
working in the Financial & Management industry prior to being employed by 
Solid Resources.  While attending college, Mr. Allison worked as a supervisor at 
United Parcel Service.  While employed at UPS, he was trained in many aspects 
of the business and held several different positions. Jeff was co-chair of the 
safety committee and was responsible for training and managing up to 50 em-
ployees.  He was also responsible for monitoring and maintaining the package 
tracking database.  Another of the many positions held at UPS was in the Ac-
counting and Finance department, where he managed several audit employees 
on multiple shifts. 
 
Prior to working at United Parcel Service, Mr. Allison held several other man-
agement positions at various companies, including:  
• WEST Corporation / America Online 
• Mortgage Broker Network Group 
• Little Caesar’s Pizza 
 
While in college, Mr. Allison was listed on the Dean’s Honor Roll as well as the 
President’s Honor Roll.  His major course of study at the University of Arkansas 
was Biology/Pre-medical and he also studied Management Information Systems 
at Oklahoma State University. 
 

Mr. Allison has worked on the 
following disasters:  
 
� 1735 OK Ice Storm 
� 1761 GA Tornadoes 
� 1786 Gustav 
� 1792 Ike 



                                                              

 

Obediah Hall, Field Supervisor  
 
Mr. Hall recently served Solid Resources (SRI) as a Field Supervisor for Lou-
isiana Department of Transportation and Development’s (LA DOTD) District 
61 debris monitoring project in the State of Louisiana.  In this position, Mr. 
Hall was responsible for the oversight of up to 25 monitors on a daily basis.  
Mr. Hall went above and beyond by taking the time to personally train moni-
tors and constantly providing support in the field.  In this position, he took the 
lead in the Road Certification program, supervising a crew of up to 25 moni-
tors.  Leading this team, he was responsible for training monitors in identifying 
hazardous leaning trees and hanging limbs, identifying construction and demo-
lition debris, determining debris eligibility, estimating cubic yards remaining 
on each route, and updating a maps and spreadsheets daily to report to LA 
DOTD. 
 
Prior to working with SRI, Mr. Hall worked with the Florida Department of 
Revenue’s Florida Reserve for 3 years as a Supervisor.  This position has given 
him the ability to work in a highly stressful, fast-paced environment.  Mr. Hall 
had numerous duties including managing the sorting of mail according to ad-
dress, mailing center, etc., weighing mail and computing postage, maintaining 
records of incoming and outgoing mail, and completing meter machine reports. 
 
While employed with the State of Florida,  Mr. Hall was also employed at a 
national video rental chain for 6 years as a Manager.  His job responsibilities 
included preparing the staff schedule and maintaining an accurate inventory.  
After 2 years, he was promoted to On Site Manager and took on additional re-
sponsibilities including supervising employees and preparing daily and 
monthly revenue reports.   
 
Mr. Hall possesses excellent customer service and computer knowledge skills.  
He has the ability to work independently, interact with a wide range of people,  
manage time efficiently, and problem solve.  Mr. Hall cultivated a relationship 
with clients and colleagues in order to support the corporate goals of profitable 
growth.  He is informative, detail oriented, and able to execute multiple tasks 
simultaneously.   
 
In addition, Mr. Hall has acted as Site Foreman for multiple landscaping com-
panies in the State of Florida.  He has been tasked with scheduling employees 
work hours, reviewing contracts, interacting with clients, and assuring that con-
tracual obligations were fulfilled.  Site Foreman –schedule work, reviewed con-
tracts, interacted with clients, both commercial and private. Mr. Hall has also 
been responsible for monitoring compliance with OSHA regulations. 
 
Mr. Hall attended Harding University in Arkansas, studying Bible & Ministry.  
He has also attended Bainbridge Community College, where he studied busi-
ness management. 
  

Mr.  Hall has the following 
FEMA course certificates: 
 
� IS-630 
� IS-631 
� IS-632 
 
 
 
Mr. Hall has worked on the  
following disasters: 
  
� 1735 OK Ice Storm 
� 1761 GA Tornadoes 
� 1786 Gustav 
� 1792 Ike 



                                                              

 

William Joel Barron Jr., Field Supervisor 
 
Mr. Barron recently served as Solid Resources, Inc.’s (SRI) Operations Man-
ager for Louisiana Department of Transportation and Development’s (LA 
DOTD) District 61 debris monitoring project.  In this position, he has managed 
the monitoring of over 151,000 cubic yards of debris collection and more than 
4,837 leaners/hangers cut.  His role involved ensuring accurate recordkeeping 
for debris collection and monitoring services to maximize FEMA reimburse-
ment, conducting daily meetings with the debris contractor to ensure collection 
operations met contractual obligations, and overseeing the preparation of daily 
status reports. 
 
Prior to working in District 61, Mr. Barron held the position of Field Supervisor 
for LA DOTD’s District 8 debris monitoring project, where he excelled and was 
promoted to Operations Manager.  His duties as Field Supervisor included over-
seeing truck certifications, debris management site operations and the stump 
removal program, supervising load ticket completion, managing teams of moni-
tors and tracking the cumulative volume of debris removed and reduced. 
 
Prior to this assignment Mr. Barron worked with Solid Resources, Inc. as a 
Field Supervisor in Tulsa, Oklahoma for the December 2007 ice storm.  Prior to 
this assignment, Mr. Barron served his country in the military for twenty-two 
years, receiving numerous awards and medals including three Meritorious Ser-
vice Medals. 
 
Mr. Barron’s military service lasted from July 1965 through May 1987. His last 
assignment was as a Quality Assurance Inspector for the United States Army 
Finance and Accounting Center, ensuring that all rules and regulations were be-
ing followed.   Prior to this assignment, he served with the United State Army 
Commissary at Fort Wainwright, Alaska as a WL 5 Work Leader/Supervisor. 

Mr. Barron has worked on the 
following disasters:  
 
�   1735    OK Ice Storm 
� 1786    Gustav 
� 1792    Ike 
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Solid Resources, Inc. (SRI) has carefully reviewed the Scope of Services provided in the Request for Proposal 
for the City of Fayetteville’s Storm Debris Monitoring Services project.  All debris removal and monitoring op-
erations will be conducted in full compliance with the all rules and regulations of the Occupational Health and 
Safety Standards as published by the Occupational Safety and Health Administration (OSHA), U.S. Department 
of Labor.  In addition, the firm will also ensure that the debris removal, reduction and disposal operations follow 
all established policies and procedures required by FEMA and the Federal Highways Administration (FHWA) to 
ensure successful financial reimbursements from these funding agencies. 
 
 In every contract, establishing procedures for communication, planning, performance monitoring, quality and 
cost control have proven key to a project’s success.  SRI is able to provide superior services by assessing and 
evaluating each client’s unique pre- and post-disaster situation by reviewing details into debris collection, com-
munications, contracts, regulations and operational procedures.   
 
The SRI Disaster Debris Management Team is experienced with all facets of debris planning, mitigation, re-
sponse and recovery and is prepared to provide the City of Fayetteville with comprehensive debris management 
and monitoring services. The first step to any new project is to review the services the client expects and to make 
recommendations on what is needed pre-disaster, as well as after the storm.  SRI personnel will review load 
ticket protocol, collection vehicle standards and compliance factors, debris zone maps and procedures, reporting 
and documentation requirements, review data reporting templates, discuss Debris Management Site preparations 
and review current FEMA debris eligibility criteria and policy matters, among other vital tasks. 
 
Solid Resources, Inc. will supply management and supervisory staff utilizing full-time, permanent employees.  
Debris monitors and data entry positions will be filled by temporary employees (City of Fayetteville residents) 
or who served as SRI monitoring staff during our recent projects in Louisiana and Texas.  In every debris man-
agement contract completed by SRI, the vast majority of field and DMS monitors are local residents, in order to 
provide the highest level of economic benefits to the community affected by the disaster.  Additionally, SRI will 
secure office space within the City of Fayetteville, which will serve as a daily staging area for all supervisory 
staff and monitors.   
 
All monitors will complete a minimum of 4 hours of training in conjunction with FEMA staff to ensure that all 
monitoring staff are fully informed of any Disaster Specific Guidance (DSG) documents that have been issued 
for the declared disaster and that all requirements of the FEMA Debris Management Guide (FEMA 325) are fol-
lowed. 
 
All supervisory staff will coordinate with FEMA staff will work with both FEMA and FHWA staff to the great-
est extent possible to pre-validate all leaner/hazardous trees and all other special debris types such as household 
chemical wastes and hazardous stumps. 
 
The SRI Disaster Debris Management Team includes professionals experienced and trained in debris removal 
and disposal monitoring and staffing DMS and final disposal sites for federally declared disasters.  They have 
knowledge of FEMA and FHWA requirements including identifying, qualifying, tracking, record keeping and 
reporting procedures for debris removal operations.  The team is also trained in safety and communication pro-
cedures.  
 
The SRI Project Manager will initiate oversight of the activities of the debris removal contractor.  The SRI Dis-
aster Debris Management Team provides scalability, crew oversight, a successful project management structure 
with a cohesive organizational framework and immediate responsiveness; providing complete post-disaster cov-
erage, flexibility and independence to serve the City of Fayetteville’s debris removal and disposal monitoring 
needs. 

Project Approach 5 
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Below and on the following pages, the processes, technical approach and services that will be provided to the 
City of Fayetteville to support its Storm Debris Monitoring Services project are outlined.   
 
Equipment Certification 
 
The measurement, certification and placarding of the debris removal contractor’s trucks and other equipment 
will begin as soon as the machinery has been mobilized to the City of Fayetteville.  Solid Resources, Inc. will 
initiate the truck certification program in coordination with the debris removal contractor to accurately measure 
the volumetric capacity of each truck.  SRI can supply certification forms which include the latest FEMA guide-
lines for measuring and calculating the volumetric capacity of debris removal trucks (Tab 7, Appendices).  We 
will photograph each truck, attach a certification placard to it, and inspect the trucks to make sure they comply 
with all local, State and Federal safety standards.  SRI also will periodically spot check and re-certify trucks in 
order to prevent alteration of the capacity of the trucks by subcontractors post-certification. 
 
Debris Management Sites (DMS) and Fixed Site Debris Monitors 
As required, Solid Resources, Inc. (SRI) will assist the City of Fayetteville with selecting, evaluating and obtain-
ing approval for DMS in accordance with the requirements of both FEMA and the Federal Highways Admini-
stration.   
 
Debris management site and final disposal site monitoring services include: 

� Provide Fixed Site Debris Monitors, supervisory and quality control personnel; 
 
� Verify each truck that delivers debris to the DMS matches its manifest load ticket including truck number, 

type of debris and truck volume; 

� Accurately complete and sign each load ticket before permitting a truck to proceed from the check-in/
inspection area to the tipping area; 

� Ensure that each truck bed has been fully emptied prior to departure from the DMS or final disposal site; 

� Maintain accurate daily logs of tickets inventoried and/or voided; 

� Perform quality control and assurance checks on all load tickets; and  

� Immediately contact Field Debris Monitors and Field Supervisors when errors are detected at the DMS, in 
order to promptly remedy the errors and maintain satisfactory field monitor performance. 

 
Damage Claims Reporting  
 
SRI will assist the City of Fayetteville in the establishment of a Contractor Damage Reporting and Remediation 
Program.  Our monitors are trained to document and immediately report any damages that occur during the re-
moval of debris.  Each incident is documented with photographs, logged on field reports and called into Field 
Supervisors, who in turn alert the debris removal contactor and the City of Fayetteville to the incident.  A report 
of each incident will be given to the City of Fayetteville and the debris removal contractor; and Field Supervisors 
will follow up to verify that remedial action was taken by the contractor in an appropriate timeframe.  In addi-
tion, SRI will establish a telephone claim reporting system for the use of residents in order to ensure that all dam-
ages sustained during the debris collection and removal operation are resolved promptly. 
 
Daily Meetings 
 
SRI will facilitate daily meetings between the City of Fayetteville, SRI staff and the debris removal contractors’ 
management staff to coordinate efforts, resolve problematic issues and make any adjustments required. 
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Debris Mapping 
 
SRI monitors and Field Supervisors facilitate the debris removal program by mapping out where debris remains, 
locating ‘hot spots’ for immediate collection, marking ineligible debris piles and tracking progress for pass com-
pletions and debris removal zone closures.  This information can be used by the City of Fayetteville staff to 
track progress and provide updates to the media and the public.  Our mapping services incorporate state of the 
art technology and can be tailored to any specifications requested by the City of Fayetteville. 
 
Documentation of All Debris Removal Activities  
 
All data collected from the field, including field debris monitor logs, debris site tower logs, Field Supervisors 
logs, all photographs, damage claim forms and any other documentation will be digitally scanned and filed to 
assist the City of Fayetteville with all financial reimbursement requests to federal funding agencies. 
 
Special Debris Assistance 
 
Certain types of hazardous debris, such as hanging tree limbs, leaning trees and tree stumps require special vali-
dation and documentation procedures in order to be eligible for cost reimbursement from FEMA and FHWA.  
SRI personnel are experienced in these procedures and employ the latest FEMA methodologies and guidelines 
to ensure maximum cost reimbursements to our clients.  SRI also has extensive familiarity with administering 
the removal of storm debris from private roads and gated communities, Right-of-Entry programs and can guide 
our clients through the often complex maze of gaining FEMA authorization to collect and dispose of disaster 
related debris from these locations. 
 
Ineligible Debris Notification 
 
SRI is also prepared to initiate a program of notification and documentation of all ineligible debris in a collec-
tion area.  Monitors and Field Supervisors will document, photograph, map and mark ineligible debris, provid-
ing detailed reasoning for its ineligibility, and if requested may place ‘door hanger’ notification of the ineligible 
debris at the residence in conjunction with the Field Supervisors. 
 
Field Supervisors  
 
SRI will provide the City of Fayetteville with experienced  Field Supervisors to oversee and coordinate the ac-
tivities of all Field Debris and Fixed Site Monitors.  These supervisory staff will provide the following services: 

� Organize the daily activities between SRI monitors and the debris removal contractor; 

� Assist in setting up the DMS sites; 

� Compile all necessary and requested reports from the field; 

� Coordinate and manage the mapping of debris collection activities; 

� Document, report and track damages caused by debris removal contractor crews; 

� Respond to any issues regarding complaints, damages, accidents or incidents involving SRI or debris re-
moval contractors’ personnel and ensure that they are fully documented and reported to the City of Fayette-
ville; 

� Ensure that all monitors and the debris removal contractor crews maintain positive public relations and that 
all citizen complaints are followed up on and resolutions achieved in an appropriate timeframe; and 

� Ensure that first pass debris collection from FHWA-ER eligible roads is documented accurately. 
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Field Debris Monitoring 
 
SRI will perform on-site, street-level work area inspection and documentation of the debris cleanup and collec-
tion crews.  SRI will provide an adequate number of Field Debris Monitors to inspect and control debris removal 
(dependent on the severity of the event) utilizing load tickets, field logs and other documentation as required. 
Field debris monitoring services include: 

� Provide Field Debris Monitors for each debris removal crew; 

� Monitoring the daily debris removal activity of trucks and other equipment; 

� Issue load tickets at loading sites for each load. (SRI maintains more than 2,000 handheld Garmin eTrex 
Legend GPS receivers and 2,000 Kodak Easy Share digital cameras for use by field monitoring staff).  All 
load tickets will include GPS coordinates and corresponding JPEG (digital picture file) of each debris collec-
tion site.  Images of tickets and corresponding photographs can be viewed from SRI Debris Tracker Data-
base.); 

� Properly monitor and record performance and productivity of debris removal crews; 

� Verify and sign each load ticket, certifying that truck is fully loaded with eligible debris before allowing 
truck to proceed to a DMS or final disposal site; 

� Survey and record the ‘special needs’ areas in which larger items such as tree stumps and root balls, hazard 
trees, leaners and hangers, hazardous materials, construction and demolition debris that require specialized 
removal equipment and documentation; and 

� Verify all debris collected is eligible in accordance with FEMA Publication No. 325; 

� Ensure hazardous wastes are not mixed in loads; 

� Ensure debris removal contractors do not remove debris from private property with proper authority and 
without a Right of Entry/Hold Harmless Agreement signed by the property owner(s); 

� Identify, document, and report any damages to private property caused by the debris removal contractor or 
monitoring firm; 

� If debris removal contractor is required to segregate debris at collections site by type, field monitor will en-
sure mixed piles are not loaded. 

Data Management and Reporting 
 
As fieldwork is completed, SRI will produce, collect, and organize all paperwork such as load tickets and field 
logs and then enter all data into SRI’s proprietary Debris Tracker database on a daily basis.  All paperwork will 
be scanned into digital format for archival purposes.  SRI will implement and maintain the Debris Tracker data-
base that is self-reconciling, provides quality assurance/quality control as well as its unique capabilities to: 
 
� Ensures proper storage and organization of debris collection debris data; 

� Links load tickets to any parameter – contractors, trucks, DMS information, etc.; 

� Streamlines record reconciliation of each load of eligible debris; and 

� Provides daily, weekly, monthly and project-wide customized reports as required by the City of Fayette-
ville’s Debris Manager showing recovery status, schedule updates, and project completion forecasts. 
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The main menu utilized by the Solid Resources, Inc. proprietary Debris Tracking software is illustrated below. 

All daily load tickets are entered into the database within 24 hours as shown below: 
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All special debris types (leaning tree, hanging branches and stump removal are also entered onto the database: 

Sample Report - Reports will be customized to meet the requirements of the City of Fayetteville.  
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Complete Reconciliation and Final Payment Overview 
 
� After the debris removal contractor provides responses to reported discrepancies, a report is prepared de-

scribing the resolution of each discrepancy. 

� SRI coordinates with the City of Fayetteville to resolve any outstanding issues with the debris removal con-
tractor. 

� Invoice allocations are reviewed to verify department/area charged. 

� A final Quality Control Review is conducted. 

� An Invoice Closure report is prepared, including recommendation for final payment including retainage, and 
this report is delivered (along with invoice backup) to the City of Fayetteville. 

� Backup of supporting electronic data is taken from the SRI Debris Tracker database. 

� The Invoice File Folder is reviewed to verify completeness of records. 
 
Invoice Processing and Reconciliation Services 
 

SRI’s Invoice Reconciliation Process is designed to: 
 
� Ensure 100% accuracy of all debris removal contractor billing, and elimination of duplicate charges; 

� Ensure that all billed items are authorized and within the contracted scope-of-work; 

� Provide efficient handling of any reconciliation issues; and  

� Ensure total collaboration with the City of Fayetteville’s finance and accounting staff. 
 
Invoice Reconciliation Process for Initial Payment Approval 

� All contractor invoices received are date/time stamped, a hard copy file folder is created, an electronic re-
cord of the invoice is created and the invoice will also be scanned for digital storage. 

� Invoices are reviewed to ensure that all required information is present and that all work is within the con-
tracted scope-of-work.  

� If information is missing, the debris removal contractor is advised that the invoice will be held pending re-
ceipt of the missing information. 

� Supporting details, such as load tickets are electronically matched to identify and create a report of dupli-
cates, overcharges and other discrepancies. 

� Costs, invoices and supporting documentation are reviewed and compared against original Work Orders to 
ensure accuracy. A quality review of the documents is completed by our Billing/Invoicing Analyst. 

� An invoice pre-approval summary report is prepared, including any retainage and submitted to the City of 
Fayetteville. 

� The target dates for invoice initial payment approval and reconciliation are established based on applicable 
payment terms and monitored to ensure completion in an adequate timeframe. 

� A Pre-Approval Payment Report is provided to the City of Fayetteville. 

� The debris removal contractor is provided a detailed discrepancy report in addition to the amount of the par-
tial payment for the invoice. 
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Required Documents 6 
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Cost Proposal 7 
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Addenda and Appendices 8 
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STATEMENT OF QUALIFICAITON 
 

 
Name: Gary J. Stankovich, CSP 
 President, Solid Resources, Inc.  
 
Contact  
Information: Office: 941-379-8100 
 Cell 714 307-3778 
 e-mail: gary.Stankovich@theobriensgroup.com 
 
Education: Indiana University of Pennsylvania 
 Bachelor of Science in Industrial Safety Sciences, 1985 
 
 Board of Certified Safety Professionals 
 Certified Safety Professional, 1990 
 
Position: Solid Resources, Inc. 
 President 
 
Summary: Gary is the current President of Solid Resources, Incorporated (SRI), a Florida based firm that pro-

vides government agencies with post disaster recovery services.  He was a founding member of the 
Emergency Response Strike Team at Unocal Corporation and a principal in the development of 
ERST/O'BRIEN'S, Inc., now The O’BRIEN’S Group, Inc. and parent company of SRI. He has over 23 
years of extensive experience in emergency response both as a consultant and as a responder.  His 
response experience includes oil spills, fires and explosions, natural disasters, civil disturbances, and 
major environmental remediation projects.  He has consulted in many areas including crisis manage-
ment program development and reviews and emergency response related training and exercises.  
Gary is a Certified Safety Professional who has also developed injury and illness prevention pro-
grams, conducted quantitative and qualitative risk analyses, building life safety reviews and complex 
accident investigations.   

 
Employment: Solid Resources, Incorporated Sarasota, Florida 
 President Sept. 2007 – Present 
 Manage company of 40 full time professionals and 200 part time employees that provide a wide 

range of post disaster recovery services to government agencies and municipalities. 
 
 
 The O'BRIEN'S Group Brea, California 
 Executive Vice President 1997 to Sept. 2007 
 Manage national accounts, business development, new products and services and company-wide 

technology support. 
 
 Unocal Corporation 1989-1997 
 Emergency Response Coordinator 
 Held various positions in a major oil company's Corporate Health,  
 Environment and Safety department, including Senior Advisor, Emergency Preparedness Programs 

and Senior Analyst, Hazard and Risk Assessment. 
 
 GPU Nuclear Corporation 1986-1989 
 Safety Specialist and Industrial Hygienist at a nuclear power plant.  Responsible for site safety 

and health programs, including asbestos abatement, respiratory protection, hazardous materials con-
trol, hearing conservation, accident prevention and investigation. 

 
 American Mutual Insurance Company 1985-1986 
 Loss Control Consultant for major workers' compensation and liability coverage provider. 

RESUMES OF THE PRINCIPAL OFFICERS OF SOLID RESOURCES, INC. 
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Skills/Services: Emergency Response: 

Crisis Manager 
Incident Commander 
Planning Section Chief 
Logistics Section Chief 
Safety Officer 
Liaison Officer 

 Consulting: 
Crisis and Emergency Response Program Development 
Response Plan Writing and Review 
Emergency Response Training 

  - Crisis Management 
  - Incident Command System 
  - Hazardous Materials Response, including Hazwoper 
  - Advanced Industrial Firefighting 
  - Oil Spill Management and Control 

Emergency Response Exercise Design and Facilitation 
Business Recovery Plan Development 
Safety and Loss Control Program Development/Evaluation 
Building Fire and Life Safety Reviews 

 
 
 Experience:  Acted as Incident Commander and Planning Section Chief in numerous actual responses and drills re-
  lated to oil spills, fires, hazardous materials, transportation, natural disasters, civil disturbances, emer-
  gency environmental remediation projects.  Recent major response experience includes Hurricane 
  Katrina ESF-10 Support, ATHOS 1 and WESTCHESTER oil spills. Member of the Standardized Oil Spill 
  Response System (STORMS) task force for implementing ICS on pollution events (USCG citation).  
 
 

Functional Area Title/Assignment 
Emergency Response Crisis Manager 

  Incident Commander 

  Planning Section Chief 

  Logistics Section Chief 

  Safety Officer 

  Liaison Officer 

Consulting: FEMA and FHWA Public Assistance services 

  Debris Management and Monitoring 
  Post Disaster Long Term Recovery 
  Crisis and Emergency Response Program Development 
  Response Plan Writing and Review 
  Emergency Response Training 

Crisis Management 
Incident Command System 
Hazardous Materials Response, including Hazwoper 
Advanced Industrial Firefighting 
Oil Spill Management and Control 

  Emergency Response Exercise Design and Facilitation 
  Business Recovery Plan Development 

  Safety and Loss Control Program Development/Evaluation 

  Building Fire and Life Safety Reviews 

  Safety Health and Environment Policy and Program development 
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Sample Projects/Responses: 

Date Position/Role Location Project 
1992 Project Manager/Planning CA Central Coast Guadalupe – Oil Field Remediation 

1996 Task Force Member California Standardized Oil spill Response Management 
System (STORMS) Task Force.  Received 
USCG Certificate of Merit 

1999 Incident Commander Long Beach, CA M/V Dorthy Maersk Spill Response 

2000 Project Manager   MEXUS – Joint Mexican/US Oil Spill Response 
Exercise 

2000 Planning Section Chief Louisiana M/T Westchester Spill Response 

2002 Deputy IC Houston, TX M/V Splendor Spill Response 

2004 Planning Section Chief Philadephia, PA M/T Athos Spill Response 

2005 Planning Section Baton Rouge, LA Hurricane Katrina – ESF-10 Support for USCG 



                                                              

 

Gilberto P. Gonzalez—Vice President, Consulting Services 
Mr. Gonzalez is the Public Assistance Coordinator/Project Officer Senior Man-
ager for Solid Resources, Inc. (SRI), serving the entire state of Florida.  Mr. 
Gonzalez has over 16 years or emergency management experience including 
12 years of employment with FEMA.  He is currently working out of the SRI 
Miami office supervising the SRI Florida Public Assistance team of thirty re-
covery professionals.  He works as a liaison between FEMA, FHWA and Pub-
lic Assistance program applicants for all concerns and issues, i.e. Kick-off 
Meetings, Applicant Briefings, Project Worksheet development, policies and 
procedures dealing with eligibility/ineligibility issues, interim/final Inspections, 
and project closeouts.  He is also the lead PAC in assisting with Florida Depart-
ment of Transportation claims for all 7 districts and the Turnpike Enterprise. 
 
Mr. Gonzalez participated in the preparation, review and recommendation for 
approval of all 366 Miami-Dade County Project Worksheets that total over 
$200 million.  He has also provided Miami-Dade County additional support 
with their appeals and audits.  Mr. Gonzalez currently coordinates the final in-
spection and closeouts for Miami-Dade County for all the 2004 storms and the 
2005 storms. 
 
Mr. Gonzalez coordinated the FEMA team to conduct field inspections and to 
write Project Worksheets for the South Florida Floods (No Name Storm) in 
October 2000.  He coordinated with Miami-Dade County and the State of Flor-
ida with all eligibility reviews. He participated in the preparation of Project 
Worksheets to provide $300 million to repair local roads, $400 million in 
drainage cleanup and reconstruction and $300 million in canal dredging. 
 
Mr. Gonzalez has extensive experience in federal and state emergency manage-
ment having worked for FEMA for over 12 years from 1992 to 2004.  For nine 
of those years he served as a PAC coordinating the disbursement of federal dis-
aster funds to municipalities, counties, state agencies and private non-profits. 
He was responsible for project worksheets, bid and contract review, training 
field inspectors, performing final inspections including Hazard Mitigation 406 
projects, closeouts, audits, appeals, supervision and project management.  
 
He worked as a member of the Disaster Recovery Team with the FEMA Hu-
man Services Department in Orlando for Hurricanes Charley, Frances, Ivan 
and Jeanne in north and central Florida.  In this assignment Mr. Gonzalez de-
termined eligibility requirements per the Stafford Act and CFR 44 for human 
services and property inspections. 
 
Mr. Gonzalez also has experience in management consulting.  For Prosperity 
Medical Center in Miami he researched business expansion and diversification, 
technology and information systems.  He also compiled statistical and financial 
data for budget preparation and wrote the annual detailed business plan. 
 
In addition to both a Master’s degree and a Bachelor’s degree in Business Ad-
ministration from St. Thomas University,  Mr. Gonzalez has a Graduate Certi-
fication in Psychology and Mental Skills Training.  He has also conducted nu-
merous state and federal emergency management training workshops. 

Mr. Gonzalez has the following FEMA 
course certificates: 
 
� IS-100 
� IS-100.FW 
� IS-253  
� IS-632 
� IS-700 
� PA Operations I (IS-631) 
� PA Operations II (L-382) 
� Recovery Operations I 
� Recovery Operations II 
� PA Cost Estimating Format 
 

Mr. Gonzalez has worked on the  
following disasters: 
 
� 955  Andrew 
� 966  FL Flooding 
� 982  FL Tornadoes 
� 1035  T.S. Alberto 
� 1043  T.S. Gordon 
� 1062  Erin 
� 1069  Opal 
� 1074  FL Flooding 
� 1195  FL Tornadoes 
� 1204  FL Severe Storms 
� 1223  FL Fires 
� 1249  Georges 
� 1259  T.S. Mitch 
� 1300  Floyd 
� 1306  Irene 
� 1381 T.S. Allison 
� 1393 T.S. Gabrielle 
� 1460 FL Tornadoes 
� 1539 Charley 
� 1545 Frances 
� 1551 Ivan 
� 1561 Jeanne 
� 1595 Dennis 
� 3259 Rita 
� 1602 Katrina 
� 1609 Wilma 
� 1679 FL Tornadoes 
� 1680 FL Tornadoes 



                                                              

 

Jared George — Vice President, Debris Management 
Mr. George serves as the Senior Manager, Debris Management Services for 
Solid Resources, Inc.  He is currently serving as the Project Manager for the 
Louisiana Department of Transportation and Development’s disaster debris re-
moval operations resulting from Hurricane Gustav.  The debris monitoring team 
consists of more than 620 field staff and 45 managers.  To date, the SRI Debris 
Team has monitored the removal of more than 4 million cubic yards of storm 
generated debris and 175,000 hazardous tree removal or trimming to alleviate 
potential threats to the State maintained Right of Way.  
 

He recently served as the Project Manager for a major debris monitoring project 
for the City of Tulsa, Oklahoma where approximately 2.75 million cubic yards 
of debris was removed following a severe ice storm in December 2007.  Mr. 
George mobilized the SRI project management team and deployed within 3 
hours after notification, arriving on site within 24 hours fully prepared to assist 
the City of Tulsa.  At the height of operations, 181 debris monitors, field super-
visors and management staff were assigned to the project.  As the debris hauling 
phase and the debris reduction phase were undertaken by separate contractors, 
two load ticket databases (removal and final disposal) were reconciled daily.  
Due to the large number of hanging limbs and leaning trees, a total of 32 bucket 
trucks (each with a dedicated monitor) swept through the City to eliminate the 
threat to human safety as quickly as possible.   
 

Mr. George identified the FHWA eligible roads within the City and worked to 
secure funding from the Federal Highway Administration’s Emergency Relief 
(ER) Program through the Oklahoma Department of Transportation (ODOT).  
He scheduled meetings with ODOT, FHWA, and FEMA to ensure the City of 
Tulsa received every eligible dollar.  The ER Program pays 100% of eligible 
costs for emergency work during the first 180 days.  His efforts directly saved 
the City of Tulsa and State of Oklahoma more than $1.6 million in cost share.  
 
Previous to this assignment, Mr. George was assigned to support to the Florida 
Department of Transportation (FDOT).  In this position, Mr. George developed 
and executed a state-wide $600M audit of Federal Highways Administration 
Emergency Relief debris related program expenses for Hurricane Wilma in-
curred by the FDOT. 
 
Mr. George has 14 years of experience in managing public sector finances and 
overseeing accounting projects for governmental agencies.  He has very strong 
analytical, financial, planning and organization skills.  His background includes 
the design and implementation of new accounting methods, procedures, com-
puter based systems, and controls for use for the preparation of accounting sys-
tems, statements, reports, reconciliations and audits. 
 

Mr. George has the following 
FEMA course certificates: 
 
� IS-100 
� IS-200 
� IS-244 

� IS-288 
� IS-393 
� IS-547 

� IS-630 

� IS-632 
� IS-700 
� IS-800 
� PA Operations I (IS-631) 
� Debris Management (G 202) 
 
 
Mr. George has worked on the 
following disasters: 
 
� 1539 Charley 
� 1545 Frances 
� 1551 Ivan 
� 1561 Jeanne 
� 1595  Dennis 
� 1602 Katrina 
� 1609 Wilma 
� 1679  Tornadoes 
� 1680 Tornadoes 
� 1735     Oklahoma Ice Storm 
� 1761     Georgia Tornadoes 
� 1785 Fay 
� 1786 Gustav 
� 1792   Ike 
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Jared George – Vice President, Debris Management (continued) 
 
Mr. George has a diverse employment history focusing on his extensive accounting, analytical and financial 
management skills.  He has been employed by various state agencies since 1994 including the Department of 
Community Affairs (DCA), the Department of Environmental protection (DEP), the Department of Children 
and Families (DCF) and the Department of Agriculture and Consumer Services (DACS).  During this substan-
tial and uninterrupted period of public service, Mr. George was responsible for providing an ever-increasing 
level of financial management and analytical skills to the agencies.  
 
Prior to joining SRI, Mr. George was the Assistant Bureau Chief for DACS for four years, managing the general 
audit, travel, payroll, grant accounting, and property accounting sections of the Bureau of Finance and Account-
ing.  He monitored the activities in the sections to ensure operational procedures were carried out accurately and 
effectively and he assisted the Bureau of Planning and Budgeting in the preparation of the Department’s annual 
Legislative Budget Request. His duties also included the preparation of monthly spending plans and annual cost 
statements, financial statements, Schedule of Expenditure of Federal Awards, and indirect cost rate proposals.  
He assisted in the development and implementation of automated systems and coordinated the reimbursement of 
costs incurred by the Department while responding to declared disasters.  In this position Mr. George was also 
tasked with all of the Department’s federal costs reimbursements incurred while responding to and recovering 
from the 2004 and 2005 hurricane seasons. 
 
While employed by DCA and DEP, Mr. George rose from the position of Accountant I to Finance and Account-
ing Director II in 2002, where he had the primary responsibility for managing the Revenue and Grant Account-
ing Offices of the Bureau of Finance and Accounting, assisting with the development and implementation of the 
Florida State Parks On-line Reservation System, as well as supervising the calculation and payment of the Gen-
eral Revenue Service Charge and the Statewide Cost Allocation Plan.  
 
Mr. George completed four years of studies in Public Administration at Florida A&M University as well as two 
years of general studies at Tallahassee Community College. 
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FINANCIAL STATEMENTS OF SOLID RESOURCES, INC. 
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Below are highlights from SEACOR Holdings, Inc.’s 2007 financial statements.  Solid Resources, Inc. is part of 
the Environmental Services Division. 
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Most Recent Quarter 2008 Financial Statement  Page 1 of 2 

      Jul - Sep 08 
 Ordinary Income/Expense  

  Income   
   OPERATING REVENUES  
    30837 · Public Assistance - Recovery 673,686.25 

    Consulting Services 5,125.00 
    30838 · Debris Management & Monitoring 4,487,657.27 
    30905 · Expense Recovered 17,927.87 
   Total OPERATING REVENUES 5,184,396.39 
   72000 · Interest Income 11,558.52 
   71500 · Interest-Intercompany Income 8,184.61 
  Total Income 5,204,139.52 
  Expense   

   OPERATING EXPENSES (COST & OTHER DEDUCTIONS)  
    OPEX - WAGES  
     41502 · Amortization-Restricted Stock 957.30 

     41251 · Awards (OPS) 17,899.00 
     40100 · Wages 1,435,967.32 
    Total OPEX - WAGES 1,454,823.62 
    OPEX - BENEFITS  

     41100 · Payroll Taxes (OPS) 118,455.04 
     41150 · Benefits (OPS) 45,123.71 
     41200 · Savings Plan (OPS) 10,447.24 
    Total OPEX - BENEFITS 174,025.99 
    COST OF SALES  

     49980 · Consulting Services 510.00 
     49792 · Debris Management & Monitoring 1,116,784.39 
     Public Assistance-Recovery 6,887.50 
     49855 · Recoverable Expenses 448,439.83 
    Total COST OF SALES 1,572,621.72 
   Total OPERATING EXPENSES (COST & OTHER DEDUCTIONS) 3,201,471.33 
   GENERAL & ADMIN EXPENSES  

    SALARIES & WAGES  
     59845 · Amortization-Stock Options 2,877.85 

     59840 · Amortization-Restricted Stock 3,845.74 
     51600 · Awards 7,813.00 
     50100 · Salaries 75,609.13 
    Total SALARIES & WAGES 90,145.72 
    PAYROLL TAXES & BENEFITS  

     51100 · Payroll Taxes 3,303.09 
     51200 · Benefits 2,943.00 
     51400 · Savings Plan 1,303.14 
    Total PAYROLL TAXES & BENEFITS 7,549.23 
    TRAVEL & ENTERTAINMENT  

     57151 · Business Travel 45,138.25 
     57153 · Meals & Entertainment 1,722.89 
    Total TRAVEL & ENTERTAINMENT 46,861.14 
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    SUPPLIES & EQUIPMENT  
     59500 · Office Supplies 17,195.50 

     59300 · Dues & Subscription 6,580.29 

     59557 · IT Computer 35,454.04 

     52100 · Equipment Rent 2,006.25 
    Total SUPPLIES & EQUIPMENT 61,236.08 

    CONTRACT SERVICES  
     54200 · Audit and Tax (Audit and Tax) 7,000.00 

     54125 · Other Professional Services 27,519.61 

     55100 · Postage & Courier 11,507.67 

     54100 · Legal 712.50 

    Total CONTRACT SERVICES 46,739.78 

    RENT & UTILITIES  
     52200 · Rent 22,121.65 

     52250 · Utilities 581.97 

    Total RENT & UTILITIES 22,703.62 

    COMMUNICATION  
     56100 · Local & Long Distance 1,594.11 

     56101 · Cellular/Pagers 6,001.98 

     56102 · Communication-Data Network 2,283.59 

     59950 · Communications 501.91 

    Total COMMUNICATION 10,381.59 

    OTHER EXPENSES  
     59740 · Relocation/Severence (Relocation/Severence) 10,305.80 

     59450 · General Insurance 6,060.00 

     59250 · Advertising/Promotion 399.14 

     59251 · Permits &  Filing Fees 13,515.14 

     59600 · Doubtful Account Reserve -3,500.00 

    Total OTHER EXPENSES 26,780.08 

    MANAGEMENT  FEES  
     54800 · Intercompany 20,000.00 

    Total MANAGEMENT  FEES 20,000.00 
   Total GENERAL & ADMIN EXPENSES 332,397.24 

  Total Expense 3,533,868.57 

 Net Ordinary Income 1,670,270.95 

 Other Income/Expense  
  Other Expense  
   DEPRECIATION & AMORTIZATION  
    61100 · Furniture & Fixtures 399.99 

    65150 · Intangible Assets Amortization 434,723.00 

   Total DEPRECIATION & AMORTIZATION 435,122.99 

   INCOME TAXES  
    83100 · Deferred U.S. Federal Income Tax 432,537.62 

    83101 · Deferred State Income Taxes 44,180.38 

   Total INCOME TAXES 476,718.00 

  Total Other Expense 911,840.99 

 Net Other Income -911,840.99 

Net Income   758,429.96 
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Balance Sheet as of  September 30, 2008  Page 1 of 2 

     Sep 30, 08 

ASSETS    
 Current Assets  
  Checking/Savings  
   10805 · Operating Account -137,653.58 

   10807 · Money Market Account 883,437.99 

  Total Checking/Savings 745,784.41 

  Accounts Receivable  
   11101 · Accounts Receivable 970,538.84 

  Total Accounts Receivable 970,538.84 

  Other Current Assets  
   11440 · A/R Unbilled Revenue 4,396,793.51 

   14016 · Pre-Paid Other 18,180.01 

  Total Other Current Assets 4,414,973.52 

 Total Current Assets 6,131,296.77 

 Fixed Assets  
  17006 · Furniture and Equipment (Furniture and equipment with useful life exceeding one year) 8,000.00 

  18006 · Accumulated Depreciation (Accumulated depreciation on equipment, buildings and improvements) -1,599.97 

 Total Fixed Assets 6,400.03 

 Other Assets  
  19001 · Goodwill 9,398,777.12 

  19138 · Intangible Assets 4,242,277.00 

  19112 · Deferred-Other 88.10 

 Total Other Assets 13,641,142.22 

TOTAL ASSETS 19,778,839.02 

LIABILITIES & EQUITY  
 Liabilities   
  Current Liabilities  
   Accounts Payable  
    21100 · A/P Trade (Accounts Payable) 3,900.97 

   Total Accounts Payable 3,900.97 

   Other Current Liabilities  
    22076 · Interco - Response Management -93,461.70 

    23402 · Accrued - State Income Tax -288,818.00 

    21150 · A/P - Manual Accrual 217,955.59 

    23101 · Accrued Wages (PR Liabilities) 871,657.68 

    23582 · Accrued-Awards Program 76,221.00 

    22001 · Intercompany-Seacor Marine 3,920,405.11 

    22021 · Intercompany-Seacor SMIT Inc. 20,846.61 

    22242 · Intercompany-Seacor Asset Manag -5,166,195.49 

    22243 · INTERCO - Seacor Payroll Manage (Seacor Payroll Management) 54,356.90 

    22259 · Intercompany - Seacor Meridian 224,001.91 

    22074 · Intercompany-  O'Brien's Group 355,297.85 

   Total Other Current Liabilities 192,267.46 

  Total Current Liabilities 196,168.43 
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  Long Term Liabilities  
   26153 · Deferred-State Taxes 187,134.38 

   26150 · Deferred- Federal Income Tax 3,172,074.82 

   26255 · Deferred - Awards Program 10,927.00 
  Total Long Term Liabilities 3,370,136.20 
 Total Liabilities 3,566,304.63 

 Equity    
  29100 · Common Stock 100.00 

  29150 · Paid In Capital 13,009,117.52 

  29200 · Retained Earnings (Undistributed earnings of the business) 547,035.32 

  Net Income 2,656,281.55 

 Total Equity 16,212,534.39 

TOTAL LIABILITIES & EQUITY 19,778,839.02 
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Other Services Available 
If requested by the City of Fayetteville, Solid Resources, Inc. is able to provide the services described below and 
on the following pages. 
 
Comprehensive Emergency Management Plans 
It is highly desirable that the City has a well-structured comprehensive emergency management plan (CEMP) 
which identify the identities, roles and responsibilities of personnel during both the response and recovery 
phases of a disaster event. A CEMP developed by Solid Resources, Inc. would focus on the capabilities of the 
City, for all phases of emergency management such as Preparedness, Response, Recovery and Mitigation.  
 
SRI can provide reviews and gap analysis of an existing CEMP; as well as providing an annual plan review to 
allow the identification of any emergency management planning deficits that could be remedied through the es-
tablishment of mutual  aid agreements, improve coordination between departments and divisions of the City and 
increase partnerships with local, regional, state and federal associates.  The results of annual review would be 
incorporated into CEMP revisions and updates accomplished by either the City or SRI. 
 
Comprehensive Mitigation Programs 
SRI could assist the City in developing programs, writing proposals and submitting applications for the Emer-
gency Management Planning and Assistance (EMPA) Competitive Grant Program and the Hazard Mitigation 
Grant Program (HMGP).  Additionally, thee firm can Provide assistance to the City in preparing proposals for 
hazard mitigation improvements to be included in restoration projects (FEMA’s Section 406 HM Program) and 
provide information to the City concerning the availability of assistance in FEMA’s Section 404 HM Program 
by: 
 
1. Identifying or suggesting improvements for hazard mitigation for up to 15% of the eligible damages to be 

included in the scope of work in restoration Project Worksheets. 
2. Identifying projects that are candidates for FEMA’s pre-determined cost-effective hazard mitigation im-

provements for funding up to 100% of the eligible damages in restoration projects, per the Appendix in 
FEMA Policy 9526.1. 

3. Identifying potential hazard mitigation improvements for funding in excess of 100% of eligible damages in 
restoration projects that can be determined to be cost effective with a cost-benefit analysis. 

4. Additional counseling of the County beyond initial outreach on FEMA’s Section 404 HM Program for avail-
able hazard mitigation funding for projects not affected by the disaster. 

 
All mitigation projects would focus on addressing the City’s specific needs in helping reduce the long-term risk 
to life and property from all types of hazards.  Cost-benefit analyses would also be provided to prioritize all po-
tential projects. 
 
SRI could complete a hazard vulnerability analysis to identify high-hazard locations and structures within the 
City; as well as an environmental review and risk assessment.  Mitigation specialists from SRI’s staff of trained 
professionals could be assigned to provide technical expertise and supplement City staff. 
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Debris Management Plans 
Solid Resources, Inc. has completed debris management plans (DMP) for numerous governmental entities in-
cluding the Florida counties of Collier, Lee and Sumter for approval by the FEMA Region IV office in Atlanta, 
Georgia. The firm is currently developing DMPs for other clients such as the City of Miami.  These DMPs are 
normally prepared following the DMP outline proposed by FEMA (Public Assistance Debris Management 
Guide, FEMA Publication 325, July 2007, Appendix A), but other outlines as required by the City can also be 
accommodated.  
 
SRI could prepare a comprehensive DMP for the City of Fayetteville based on the information gathered during a 
Needs Assessment.  The DMP will address the City’s ability to respond to a disaster event based on personnel 
and equipment; and be consistent with the City’s Comprehensive Emergency Management Plan. The DMP will 
address the management and operational structures needed to prepare for, respond to and recover from either a 
natural or man-made (terrorist) debris-generating disaster event for a ‘cradle-to-grave’ disaster debris removal 
and disposal operation.  The DMP will contain approaches and procedures to complete accurate debris forecast-
ing; monitoring of debris removal operations; debris management collection strategies based on the severity of 
the event; the identification and operation of debris management sites including debris reduction and recycling 
options; complete debris removal and demolition procedures from private roads and gated communities; safety 
policies and requirements and tools for an effective information program to disseminate updates on the progress 
of the debris removal operations to the general public and the media.  
 
To increase the operational usefulness of the DMP, SRI would provide an electronic version of the plan as well 
as paper copies, so that distribution of the DMP to all City employees is simplified. Additionally, the document 
will be formatted so that all sections, subsections and appendices are connected by hyperlinks. In this type of 
format, any City staff using the document on a desktop or laptop computer will be able to instantly move to any 
specific section desired; such as the organizational chart, point of contact listing, debris management site maps 
and layouts, appendices etc. This format design has been enthusiastically endorsed by previous clients as it pro-
vides an efficient method for locating specific topics of interest within the debris management plan. 
 
Following acceptance of a DMP by FEMA and pre-qualification of two debris removal contractors,  the City 
will qualify for participation in the Public Assistance Pilot Program’s Increased Federal Share Incentive.  The 
incentives available to the City are summarized below: 
 
⇒ FEMA will provide grants on the basis of estimates for large projects up to $500,000. 
 
⇒ FEMA will provide an additional five percent Federal cost share, not to exceed 100 percent, to applicants 

that have a FEMA-approved debris management plan and at least two pre-qualified debris removal contrac-
tors identified prior to a disaster. 

 
⇒ FEMA will allow applicant to retain any revenue from the salvage value of recyclable disaster debris as an 

incentive to recycle debris. 
 
⇒ FEMA will reimburse the straight- or regular-time salaries and benefits of an applicant’s permanently em-

ployed staff that performs debris-related activities. 
 

FEMA Public Assistance Program Services 
 
Disaster Relief Coordination with Federal Agencies 
SRI will assist the City in obtaining FEMA’s immediate coordination with other Federal agencies having disas-
ter relief programs, such as the Federal Highway Administration (FWHA) for federal-aid roads, Natural Re-
sources Conservation Service (NRCS) for drainage areas; the U.S. Army Corps of Engineers USACE) for 
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navigable waterways, beaches, shorelines and flood control facilities; the Department of Housing & Urban De-
velopment (HUD) for housing projects and the U.S. Fish & Wildlife Service.  The purpose of this coordination 
is to ensure that the City receives all Disaster Specific Guidance statements to provide clarification in the ad-
ministration of FEMA’s Public Assistance program regarding FEMA’s limitation of assistance, due to Stafford 
Act restrictions against duplication of benefits; determination as to which Federal disaster programs are applica-
ble to State and local governments regarding debris removal, and maintaining incontrovertible eligibility for res-
toration work projects for the event.  
 
Public Assistance (PA) Program Application 
SRI could assist the City during and after the State Applicants’ Briefing to determine program eligibility, in 
identifying reimbursable recovery costs and to otherwise assist in filing a Request for Public Assistance (RPA) 
within 30 days of the Disaster Declaration Date or within an extended deadline as requested by the City and ap-
proved by FEMA. 
 
Funding Assistance 
SRI can assist initially with an initiative to secure Immediate Needs Funding by developing a debris quantity 
estimate along with FEMA staff, preparing estimated project worksheets for the entire debris removal project, 
and providing FEMA with actual cost documentation during the project to facilitate the flow of reimbursement 
funds. 
 
Recovery Program Technical Approach 
SRI could provide technical assistance to the City in optimizing the provision of federal disaster relief activities 
and expense reimbursements under the Stafford Act (as amended), for events that may be declared as Disasters, 
Emergencies or Fires consistent with all applicable laws, regulations, and FEMA policies.  
 
Preliminary Damage Assessment (PDA) 
SRI could assist City in the accumulation of damage assessment estimates of the disaster losses at the local level 
after the impact of a disaster event, for the purpose of determining whether the Governor should, under the Staf-
ford Act, request a Disaster Declaration by the President for the various FEMA Public Assistance, Individual 
Assistance or Hazard Mitigation Programs, by coordinating with Federal, State and local officials to determine 
methods of: 
 
1. Obtaining a count and cost estimates of destroyed or damaged residences and businesses within the affected 

communities. 
2. Determining preliminary cost estimates for removal of widespread disaster-related debris that affects the 

public health and safety and the economic recovery of the community. 
3. Estimating the extraordinary costs for governmental emergency protective measures for lessening the imme-

diate threat to the public health/safety or to improved property. 
4. Estimating the extent of damages to the governmental infrastructure of roads/bridges, water control facili-

ties, buildings/equipment, utility systems, and other publicly-owned facilities and systems (e.g., recreational, 
marine, or improved/maintained natural features such as beaches that are not federally-assisted). 

 
PA Program Kickoff Meetings 
SRI could assist City in the FEMA Kickoff Meeting to provide initial program guidance to individual depart-
ments concerning eligible emergency work (debris removal and emergency protective measures) and permanent 
work (infrastructure repair and/or replacement) categories of reimbursement assistance, including requirements 
for estimated or actual cost documentation needed for the formulation of Project Worksheets. 
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Provision of Recovery Staffing 
SRI could identify staffing needs for support of the various FEMA Individual Assistance and Public Assistance 
Recovery Programs, such as: 
 
� Public Assistance Coordinators (PAC) and Project Officers (PO) for program management functions such 

as the City departmental coordination and coordination of other administrative areas. 
 
� PACs to be assigned to geographical areas to supervise assigned FEMA or State Project Officers. 
 
� Pos to be assigned to geographical or category of work program function areas to assist the City in the de-

velopment of program grants. 
 
� Other technical personnel such as Insurance Specialists, Hazard Mitigation Specialists and Special Consid-

eration Specialists to assist in the development, approval, and formulation and administration of the FEMA 
Project Worksheets. 

 
FEMA/State Inspection Team 
SRI could provide representation for the City to participate in assigned inspection teams in the development of 
Project Worksheets for FEMA grant assistance and to otherwise assist the City , as necessary, to:  
1. Identify general scopes of work for emergency work projects (debris removal and emergency protective 

measures) and provide a damaged facilities listing (including building number, address, GPS coordinates, 
brief damage description, and contact names/phone number) for which the City seeks disaster grant assis-
tance, within 60 days of the Kickoff Meeting, or within an extended deadline as requested by the City and 
approved by FEMA. 

2. Formulate Large and Small Projects, in the most advantageous manner to the City to facilitate grant admin-
istrative ease, including budgetary considerations, by combining project work sites or grant objectives on the 
basis of performance of work by contracting or force account completion, insurance coverage, anticipated 
completion dates, separation of work pending eligibility issues, and/or for meeting the minimum require-
ments for project funding. 

3. Draft proposed PWs for the Small Project Validation Process, if selected by the City, for presentation within 
60 days of the Kickoff Meeting. 

4. Prepare estimated and/or actual cost documentation for presentation in the development of Large Project 
PWs, and for Small Project Worksheets that are not submitted in the Small Project Validation Process, in-
cluding documentation of actual costs for the selected 72-hour 100% FEMA-eligible period, if applicable.  

5. Provide all necessary documentation to establish project eligibility, as required, for the City’s responsibility 
for the work, damages caused by the disaster, maintenance records, applicable insurance coverage or neces-
sary insurance commitments, and other issues for consideration under the Stafford Act, the FEMA Regula-
tions to implement the Act and established FEMA policies and program guidance. 

6. Assure proper and timely application to the appropriate Federal program to obtain relief and to avoid violat-
ing the FEMA duplication of benefits restriction for assistance, in particular regarding debris removal from 
Federal-aid highways and flood control facilities. 

7. Determine when it is appropriate for the City to sign the FEMA exit interview after the submission and entry 
in the FEMA National Emergency Management Information System database (NEMIS) of all initial Project 
Worksheets in each category of eligible work. 

 
Initial State Review of Project Worksheets (PW) 
During the FEMA PW approval process, SRI could provide assistance in the State and FEMA review, inspect-
ing for processing errors that need correction (category of work, line item entries, or special consideration com-
ments, etc.) and to identify potential issues for disputed eligibility regarding FEMA assistance for: 
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1. Determining and/or clarifying the specific reason for a recommended denial of assistance to be entered in 
the PW comments. 

2. Initiating a dispute resolution process, when appropriate, to obtain further documentation or clarification 
from the City to justify eligibility. 

3. Recommending Grantee and sub-Grantee comments to be entered on the Project Worksheet regarding dis-
puted eligibility.  

 
Monitoring of FEMA and State Grant Databases 
SRI could provide assistance to the City in monitoring the progress of Project Worksheets (PW) that are entered 
in FEMA’s National Emergency Management Information System (NEMIS) database and the State of Arkan-
sas’ administrative computer database by:   
 
1. Maintaining a log of submitted PWs for FEMA data entry in NEMIS, assuring that all submitted PWs are 

entered, inspecting for duplicate PW entries for necessary de-obligations, and providing necessary follow-up 
to assure that PWs are timely processed.  

2. Assuring that all FEMA actions on PWs are downloaded into the State’s database timely and correctly, as-
suring that all PW-related actions are properly filed, and developing other quality control procedures neces-
sary for proper administration of the PA Program and payment of funds to the City . 

 
Interim Inspections for New PW Versions 
SRI could assist the City for eligible project modifications in the submission of subsequent PW versions for: 
 
1. Large Projects when correction of the damage description or scope of work is necessary due to newly dis-

covered damages and/or for revised cost estimates for completion of the necessary scope of work when the 
City can document the anticipated actual cost resulting in a project cost overrun.   

2. Small Projects for corrections due to calculation errors, necessary changes in scope of work, and docu-
mented revised cost estimates that would change the project status to a Large Project. 

3. Improved Project status with limitation of project funding to the original estimate when the City desires to 
improve the project, or some portion of the project, beyond the restoration to the original design/function 
including compliance to codes and standards and authorized hazard mitigation improvements. 

4. An Alternate Project, with reduced funding, when the City determines that it is not in the public interest to 
restore the original damaged facilities. 

5. A proposed relocation of the project to reduce the vulnerability of the damaged facility to future disaster 
damages of the same type.   

6. A re-submission of denied project costs, in an informal dispute resolution to avoid an unnecessary appeal, 
when it can be readily clarified that the costs are eligible. 

7. Submission of a request for additional costs for a project when it was noted in the PW version 0 that cost 
documentation was not available at time of initial submission. 

 
Final Inspection for Project Closeout 
SRI may assist the City in a Large Project closeout after work is completed to adjust the final project funding 
amount to actual costs by:  
1. Identifying Large Projects that will require final inspection (PW projects with total funding of all PW ver-

sions in excess of the Large Project Threshold and PWs with damages in excess of the Large Project Thresh-
old involving insurance recovery). 

2. Monitoring the City’s Quarterly Reports to determine project completion dates and assisting the City to re-
quest final inspection as soon as practicable thereafter, including preparation of actual cost documentation, 
applicable insurance recovery documentation, and the final inspection checklist. 

3. Assisting FEMA and the State with the final inspection of the completed work and actual cost documenta-
tion, including the preparation of the Final Inspection Report and Final PW for cost overruns or underruns as 
applicable. 
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4. After the City’s completion of all Small Projects involving insurance recovery reductions, assist the City in 
requesting an insurance reconciliation inspection for the purpose of adjusting the project funding to reflect 
actual insurance reductions. 

5. After the City’s completion of all Small Projects, conduct a Small Project Completion review and assist the 
City in determining whether to appeal for a net Small Project Overrun funding; and, if so, assist the City in 
documenting actual Small Project costs and requesting a Small Project Overrun Inspection. 

 
Project Time Extensions 
SRI could support the City in requesting and obtaining approvals of time extensions for completion of Project 
Worksheets (PW) for which the work will not be completed by the statutory deadline, or by extended deadlines, 
of 6 months after a Declaration Date (emergency work PWs) and 18 months after the Declaration Date 
(permanent work PWs) by: 
 
1.   Monitoring the City’s Quarterly Reports for anticipated project completion dates. 
2.   Advising on justification requirements for project time extensions. 
3.   Reviewing and perfecting the City’s project time extension requests. 
4. Making recommendations regarding approvals of time extension requests. 
 
Appeals and Audits 
Solid Resources, Inc. could provide assistance to the City during audit procedures, particularly exit interviews, 
to assure that both the City and the auditors fully understand the PA program eligibilities and operation, in order 
to minimize the potential for audit exceptions to the provided relief and to assist Applicants in justifying 
claimed costs within program guidelines. 
 
SRI could assist the City with professional expertise and guidance prior to, during and after a financial review 
or audit conducted by the FEMA Office of the Inspector General (OIG).  The services provided include but are 
not limited to, documentation review, analysis of procurement and accounting procedures, and the evaluation of 
the findings and recommendations of the OIG, Project Worksheet preparation and review based on the results of 
an audit, and, when necessary, the appeal of an audit report issued by the OIG. 
 
Public Information Support 
Solid Resources, Inc. could provide regular status updates to the City’s Debris Manager for public information 
use.  SRI can provide public communications capabilities to assist the City’s mission readiness with in-depth 
governmental communications expertise.  Public Service Announcements from an on-the-front-lines perspective 
help to craft and deliver a truly effective public communication package designed to inform all concerned par-
ties in the event of an emergency.  SRI can also provide training for emergency preparedness to help establish 
communications protocol, authorized media contacts and an information flow chart. 
 
Training 
SRI could provide a specialized workshop for training the City’s personnel, such as the financial director, ac-
counting staff and other operations managers, as to what the City can do to preposition itself in order to maxi-
mize cost reimbursements and streamline accounting procedures. This training will focus on actions to address 
the accounting/budgeting challenges that arise from a storm event. Topics may include disaster account segrega-
tion, documentation and audit system designed to meet federal grant reimbursement requirements.  Other train-
ing topics that can be provided include situational awareness, decision-making and continuity of support (in 
conjunction with existing emergency plans).  
 
Additional Requests 
Solid Resources, Inc. is prepared to provide whatever types of emergency management reports and data that 
may be necessary to assist the City with successful reimbursement of all eligible disaster-related expenses and 
insurance disbursements.  
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CITY COUNCIL AGENDA MEMO

City Council Meeting of 18 February 2009

To: Fayetteville City Council
Mayor Lioneld Jordan

'\u
Dq'c' ''

rrú-..--'
From: Don Man, Chief of Staffv'

Date: i9 February 2009

Subject: Approval of a contract with DRC Emergency Services, LLC for $2,419,185.64, for City wide
debris removal services, RFP 09-04, and approve a contingency of $400,000

RECOMMENDATION
City Administration recommend approval of a contract with DRC Emergency Seruices, LLC for
92,419,185.64, for City wide debris removal serwices, RFP 09-04, and approve a contingency of
$400,000.

BACKGROUND
This contract provides for services including but not limited to vegetative storm debris removal, tree
trimming & rernoval within public lands and rights of way, and debris disposal site operations
management in the City wide, in compliance with FEMA requirements.

DISCUSSION
The City received nineteen proposals on February 17,2009 for this project; the bid tab is attached.

The removal will be complete within i20 days from issuance of the Notice to Proceed, with the disposal

site activities
Debris Der Area (cYl NE Ouad Nlì/ Orra¡l SR Orrad SW Ouad Total

Publ'ic/Private Roads 82325 68886 1.30029 10'7156 188.396

Park I ¿nd 4Q23 4984 1264 t549 1,8t9
Trails 4 t 5'79 320 496 2.399
Streams t3ó 2319 2812 4R'79 12.146

Other Sites 1691 979 151 979 5,162

Total Cubic Yards 90.1'79 78.747 t3s.93'7 115.059 4 t9.922

The selection criteria were:
1) Qualifications in relation to scope of work: 25olo

2) Experience, competence and capacity for p erformance : 25o/o

3) Proposed method ofdoing work : 15%
4) Past performarrce : 15o/o

5) Price :20Vio

The committee evaiuated proposers, and developed a shoú list and interviewed five. Based on the above

criteria, the Committee selected DRC Emergency Services to perform the services City-Wìde.

The cubic yardage of debris to be removed is very uncertain. Staff developed the estimates using a
combination of aerial photo information calibrated with actual removal rates based on what City crews

actually removed in several a¡eas. This is still a largely uncefiain estimate, however, which is why staff
recommends the contingency for this contract be much larger than normal.

BUDGET IMPACT
The funding package is being developed separately.

DebrisRemoval DRC CCMemol 8Feb09



FAYETTEVILLE
THE CITY OF FAYETTEVILLE, ARKANSAs

KIT WILLIAMS, CITY ATTORNEY
DAVID WHITAKER, ASST, CITY ATTORNEY

DEPARTMENTAL CORRE5PONDENCE T'EGAL DEPARTMENT

TO: SelectionCommittee

FROM: Kit Williams, CitY AttomeY

DATE: February 18' 2009

RE: FEMA debris removal contract

I have reviewed the Proposed Agreement For Storm Debris Monitoring

Services. I do nor believe th; Ciry should provide "such professional legal,

accounting, financial and insurance counseling services as may be required lor the

project.', þarag.uph 4.5.) Certainly we will provide those services for ourselves as

the ciry, but thñ lã.rg,.,ugá might be interpreted as requiring the cily to.fumish those

services to the contractor. This would be a bad idea fraught with potential liability' I

recommend deletion of 'lf 4.5. Other tlian that, the contract appears okay'

I have also reviewed the Project Manual For storm Debris Services. In the

Request for Proposals section, I have a few comments/questions'

Paragraph 6.8. states "All debris shall be mechanically loaded and reasonably

compactedl Hind loading is not permitred . . .." Although rhe vasr majolr¡ of debris

,troul¿ U" mechanically lo-aded, flrnal clean up to meet the requirements of the contract

wouldappeartorequiresomehandsonwolk.Idonotseetherequirementofno
hand-loáding since we are paying by the unit rather tha¡ by the hour'

, Paragraph 16.2.4. states: "The Contract may be terminated"' but has no

explunatioriof when or why this should occur. Of course'lf 19.1. says "This contract

måy Ue terminated at any tíme for the convenience (no reason needed) of the City of

Fayetteville."

Otherthanthoseminoritems,thiscontractlooksappropriateandpropertome'



RESOLUTION NO.

A RESOT,UTION TO APPROVE A CONTRACT FOR STORM DEBRIS
REMOVAL SERVICES V/ITH DRC EMERGENCY SERVICES, LLC IN
THE AMOUN'I OF S2,419,I85.64, PLUS A CONTINCENCY OF $4OO,OOO.OO

WHDREAS, after the devastatittg ice storm of January 26-27, 2009, President Obama declared
muclr of Northwest Arkansas. including the City of Fayefteville a Disaster Area eligible for FEMA
assistance; and

WHEREAS, the amount of downed trees, broken limbs, and other debris throughout Fayetteville
is so massive that Fayetteville's employees and equiprnent cannot handle tlre tremendous job of removing
such debris without hiring arr irrdependent contractor; and

WHEREAS, the cost of the debris removal will be largely offset by rei¡nbursernents from FEMA
and the State ofArkansas; and

WHEREAS, the City.of Fayetteville properly solic¡ted Requ€sts For Proposals from independent
contractors desiring to be awardecl a Contract for Stornr Debris Removal Services; and

WHEREAS, the City's Selection Committee painstak¡ngly reviewed proposals from almost
twenty companies and the selected by use of an approved rating/point system, the applicanlproposal
which was the most qualified, capable, and economical company to pick up, remou" u,lã reduce to wood
chips the debris caused by the ice storm.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS:

Section ì: That the City Council of the City of Fayetteville, Arkansas hereby approves the
selection of DRC Ernergency Services, LLC as the most qualified, capable and econonrical company to
be awarded the contract lor Storm Debris Removal Services.

Section 2: That the City Council of the City of Fayetteville, Arkansas hereby awards the
Contract For Storm Debtis Renroval Services (attached as Exhibit "A") which includes all terms within
the Pro.lect Manual, to DRC Emergency Services, LLC in the amount of $2,419,185.64 plus a
contingency of $400,000.00.

PASSED and APPROVED this 1 8tr' day of February, 2009.

APPROV ED: ATTEST:

ByBy:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Tleasurer
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SECTION OO()2()

CITY OF FAYETTEVILLE
RIQUEST FOR PROPOSAL

RFP 09.04, STORM DEBRIS SERVICES

The City of Fayetteville, Arkansas, invites qualified firms to submit proposals for services
including but not limited to vegetative storm debris removal and tree trimming & removal within
public lands and rights ofway, and debris disposal site operations managsment.

To be considered, proposals must be received at the City Adminisiration Building, City Hall,
Pwchasing - Room 306, 113 West Mountain, Fayetteville, A¡kansas before Tuesday. February
17. 2009 at 10:00 AM, Central Standard Time. At this time, the names of all proposers shall be
read aloud, however no othe¡ information will be provided. No late proposals shail be accqrted
o¡ opened.

Proposal forms must be downloaded from the City's web site at
http://www.accessfayetteville.org. All questions regarding the RFP process should be directed to
Andrea Foren at aforen(âci.favetteville.ar.us or (479) 57 5-8220.

Proposers shall be qualified to do business and lìcensed ìn accordance with all applicable laws of
federal, state and local govemments where the project is iocated.

Bid security in the form ofa certified or bank cashier's check drawn from a bank located within
the State of Àrkansas or a Bid Bond in the amount of 5% of Proposal Amount of contract shall
accompany each Proposal in accordance with the Instructions to Proposers. A 100%
performance and payment bond is required after contract award.

Pursuant to Ark. Code Annotated 22-9-203, the City of Fayetteville encourages all qualìfied
small, minority and women business enterprises io propose and receive contracts for goods,
services, and construction. Also, City of Fayetteville encourages all prospective proposers to
subcontract portions of their contract to qualified small, minority, and women business
enterprises.

The City ofFayetteville ¡eserves the right to reject any or all proposals and to waive ir¡egularities
therein, and all Proposers shall agree that such rejection shall be without liability on the part of
the City of Fayetteville for any damage or claim brought by any Proposer because of such
rejections, nor shall the Proposers seek any recourse of any kind against the City of Fayetteville
because of such rejections. The filing of any Proposal in response to this invitation shall
constìtute an agreement of the Proposer to these conditions.

By: Andrea Foren, Purchasing Agent

00020.doc
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SECTION (}OT()O

INFORMATION FOR PROPOSERS

All proposers shall provide copies of references, licenses, and the most recent audited
fina¡cial statements plus any interim financial statements available with the proposai,
These documents will not count towatd the 20 page proposal limit. The selected
proposer(s) shall provide copies of proof of adequate insurance, aad bonding after
contract award.

Al1 proposers shail be in compliance with all Federal, Staie, and Locai requirements and
regulations.

Awarded contractor shall use toa¿ tictet requirements to reco¡d with specificity (e.g.,
sheet address) where debris is picked up and the amount picked up, hauled, reduced and
disposed of. Awarded contractor shall provìde all documentation and information as
listed in attached sample forms.

Ali payment provisions in proposal form and invoicing shall be based on unit prices, on a
per cubic yard basis.

No payments orbids may be based on time and material costs.

Awarded contractor(s) shall submit invoices regularly and for no more than thirty (30)
day periods. hvoices shall be submitted for each calendar month and shall be submitted
no iater than the i Oth of the following month.

Contract(s) resulting from this bidding document may be terminated for convenience at
any time for any reason.

Contractor may subcontract out and limit use of subcontractors to ONLY those approved
by the City of Fayetteville. No contlacto¡ shall subcont¡act greater than forty percent
(40%o) of work assigned under any contract issued from this request for proposal.

Awãrded contractor shall use mechanical equipment to load and reasonably compact
debris into the trucks and trailers.

Awarded contractor shall provide a salc
conslructed mon itoring to\¡r'ers.

working environment, including properly

All contraci amendments and modifications shall be made in writing and properly
approved by the City of Fayetteville Mayor and City Council.

Awarded contractor shall obtain adequate payrnent and performance bonds and insurance
coverage as described in this document.

2.)

3.)

s.)

6.)

4.)

7.)

8.)

e.)

10.)

i1)

12.)

00l00.doc



13.)

t4.)

A, 5% bid bond shall be submitted with all proposals. Bid bond percentage shall be
figured on total amount of work proposed. After contract award, contractor shall provide
the following:

a. Adequate Certifìcate of Insurance, listing the City of Fayetteville as an additional
insured

b. 100% performance and payment bond based on awarded contract dollar amount
from the City of Fayetteville.

No Proposer shall claim to be "FEMA Ce¡tified". FEMA does not certifo, credential, or
recommend debris cont¡actors.

15.) No separate line items, for invoicing, paymen! and bidding sha1l be allowed for stumps
24 trches and smaller in diameter; these shall be treated as normal debris.

16.) No contactor or bidder shall make eligibility dete¡minations in ¡elation to FEMA; only
FEMA has appropriate authority.

17.) This contract and bid shall not be used to 'þiggy back" with any sntity as piggybacking
may jeopardize FEMA funding.

18.) Proposals shall be received at the address listed below and are due by Tuesday, February
17ù,2009 beforc 10:00 AM, Central Standard Time:

City of Fayettevill e

Attention: Andrea Foren - Room 306
113 W. Mountain

Fayetteville, AR 12107

19.) It is the responsibility of ttre Proposer to have its sealed proposal at the Purchasing Office
prior to the date and time of opening. No late proposals will be accepted. Proposals
received after the scheduled proposal deadline will remain unopened and will not be
considered.

20.) The City bfFayetteville reserves ihe right to reject any or all proposals, waive formaiities
and make the award based on the best interest of the City.

21.) It shall be clearly understood that any costs incurred by the Proposer in responding to this
request for proposal is at the Proposer's own risk and expense âs â cost of doing business.
The City of Fayetteville shall not be lìable for reimbursement to the Proposer for any
expense so incurred, regardless of whether or not the proposal is accepted.

22.) Any inquiries or requests for explanation in regard to the City's requirements should be
made promptly to Andrea Foren, City of Fayetteville, Purchasing Agent via e-maìl

00l00.doc



Gforc!@At,faygüçUllÊ.AlpÐ or telephone (479.57 5.8220). No oral interpretation or
clarifications will be given as to the meaning of any part of this request for proposal. Al1
questions, clarifications, and requests, together with ansv'/ers, if any, wilì be provided to
all fi¡ms via written addendum. Names of firms submitting any questions, clarifications,
or requests will not be disclosed until after a contract is in piace.

23.) i{ny conditions or expectations on the part ofthe Proposer for performance by the City
must be set forth in the proposal. The City is not obligated to consider the Proposer's post
submittal terms and conditions.

24.) At the discretion of the City, one or more firms may be asked for more detailed
information before final ranking of the firms, which may also include o¡al interviews-
NOTE: Each proposer shall submit the City a primary contact name, e-ma¡l
address, and phone number (preferably a cell phone number) where the City
selection committee can call for clarifïcation or interview via telephone. THIS
INFORMATION SHALL BE PROVIDED ON THE ATTACHED FORM TITLED
"PROPOSER PRIMÀRY CONTACT INFORMATION'. Proposer's primary
contact shall be available for phone and e-mail clarification from the hours of
8:00,â,M to 8:00 PM for the following dates: Monday, February 16,2009, Tuesday,
February 17, 2009, Wednesday, Fcbruary 18.,2009, Thursday, February 19,2009,
Friday, February 20, 2009.

25.) The City will not be responsible for misdirected proposals. Proposer should cali the
Purchasing Office at (419) 57 5-8220 to insure receipt of their proposal documents prior
to opening time and date listed above.

26) Any information provided herein is intended to assist the Proposer in the preparation of
proposals necessary to properly respond to this RFP. The RFP is designed to provide
qualifìed Proposers with sufficient basic jnformation to submit proposals meeting
minimum specifìcations and test requirements, but is not intended to limit a RFP's
content or to exclude any relevant or essential data.

21.) The RFP and any addenda issued may be obtained from at www.accessfayetteville.org
ard clicking "Bids, RFP's and RFQ's" then selecting the tab titled "RFP's". Proposers are
at liberty and are encouraged to expand upon the details, qualifications and proposals to
give additional evidence of their ability to perform and provide a system âs described in
this RFP. All updates and changes to the RFP will be posted on the website and Proposers
are encouraged to check daily for ne\À¡ information or updates. Each Proposer ìs required
before submitting a proposal to be thoroughly famiiiar with the requirernents and
specifìcations listed in this RFP. Addìtional allowances will not be made due to
Proposers' lack of knowledge relating to the terms, conditions and specifications
contained within this RFP, lt is the responsibility of the Proposer to determine if any
component(s) of this specification do not meet the required standards of applicable
federal, locai, state law or specifications.
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28.) The proposal must contain the signahre of a duly authorÞed office¡ or agent of the
Proposer's company empowered with the right to bind and negotiate on behalf of the
Proposer for the amounts and terrns proposed.

29.) ***The Proposer is required to submit one (1) original and eight (8) copies of the
proposal. ln addition, one (1) electronic copy of all submitted documents shall be
submitted on a properly labeled CD. The use ofAdobe (PDF) is highly recommended but
not mandatory. A1i electroníc copies shall be compatible with Adobe and Microsoft
ïVindows ap plications.

30.) It is intended that the all documents pertaining to this request for proposal shall define and
describe the complete services to which they relate.

31 ) The Proposer is advised to examine ali documents and cuffent parameters ofthe services in
becoming fully informed as to theh conditions. This includes the conformity with specific
standards ald the character, quality and quantity of the reports and services required.
Failure to examine these areas will not relieve the successful Proposer of his obligation to
fumish all deliverables and services necessary to carry out the provisions of the contract.

32-) The City of Fayetteville will consider the degree to which each Proposer has submitted a
complete proposal without inegularities, excisions, special conditions, or altemative
proposals for any item urùess specifically requested in the RFP.

33.) Proposers irrevocably consent that any legal action or proceeding agarnst it under, arising
out of or in any manner reiating to this Contract shall be prevailed by Arkansas law.
Proposer hereby expressly and irrevocably waìves any claim or defense in any said action or
proceeding based on any alleged lack ofjurisdiction or improper venue or any simìlar basis.

34.) The successful Proposel shall not assign the whole o¡ any pa¡t of this Conhact or any
monies due or to become due hereunder without written consent of Ciiy of Fayetteville. In
case the successful Proposer assigns all or any part of any monies due or to become due
under this Contract, the I¡strument of assignment shall contain a clause substantially to the
effect that is agreed that the right of the assigrree in and to any monies due or to become due
to the successful Proposer shall be subject to prior liens of all persons, firms, and
corporations for services rendered or materials supplied for the performance ofthe services
called for in this contract.

35 ) The successful Proposer's attention is directed to the fact that all applicable Federal and
State laws, municipal ordinances, and the rules and regulatíons of all authorities having
jurisdiction over the seryices shall apply to the contract throughout, and they wí1l be deemed' to be included in the contract as thougþ written out in fulI herein. The successful Proposer
shall keep himseìflherself frlly informed of all laws, ordinances and regulations of the
Federal, State, County, and municipal govenlments or auúrorities in any marmer affecting
those engaged or employed in providing these ssrvices or in any way affecting the conduct
ofthe servlces and of all o¡ders and decrees ofbodies or tribunals having anyjurisdiction or
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authority over same. If any discrepancy or inconsistency should be discovered in these
Contract Documents or in the specifications herein refer¡ed to, in relation to any zuch law,
otdinance, regulation, order or decree, s,/he shall herewith report the sarne in writing to City
ofFayetteville.

36.) Proposer sha1l at all times observe and comply with all such existing and futu¡e laws,
ordinances and regulations, and shall protect and indemlifr City of Fayetteville and its
agents agaìnst the violation ofany such law, ordinance, regulation, order or decree, whether
by himselflherself or by hisÀer employees. Licenses of a temporary nature, necessary for
the prosecution ofthe services shall be secured and paid for by the successful Proposer.

31.) All wo¡k resulting in thís contract shall be completed within one hundred twenty (120) days
for debris rønoval and one hundred sixty (160) days for debris collection site closu¡e from
date ofnotice to proceed.

38.) The City ofFayetteville reseryes the right to deviate from estimated quantities presented on
these forms.

39.) Several sample forms are attached. Awarded Contractor agrees to use these forms or any
other form as instructed by the City to assure proper and adequate documentation, security,
etc.

40.) Awarded Contractor shall submìt a safety action plan covering all aspects ofthe contractor's
opefations at the same time Contractor submits bonding and insurance documents.

The City will utilize the Professional Services Selection Policy & Procedure of the City (PU-13)
to select the contractor(s). A professional selection committee ìÀ/ill select the most quaiified firm
for the job by grading the fìrms based on the following percentage point structure:

1.) Qualifications in relation to scope ofwork : 2570
2.) Experience, competence, & capacity for performance = 25%o

3.) Proposed method of doing work = 15%
4.) Past perfo¡m ance : 15o/o

5.) Pnce:20%

The submitted proposals will be reviewed by a ProfèssionaÌ Selection Committee. The
Committee will make a ¡ecommendation to the Fayetteville City Councit for the selected
contractor or contractors. The selected contractor(s) will be expected to enter into a contact with
the appropriate engagement provisions.

Other Considerations & Reservationü

1. Ali proposals should be concise and limited to 20 pages ofvr'ritten text, with an appendix
listing past projects (which will not count toward 20 page limit). Proposers shall also
submil all required documents, as instructed in this RFP.
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Section 00300 - Statement of Discloswe
Section 00301 - Debarment, Suspension, and Other Responsibility Matiers
Section 00305 - Primary Contacts
Section 00310 - Proposal
Section 00311 - Proposer's Statement of Subcontactors
Section 00312 - Bid Bond
Section 00420 - Statement ofProposer's Qualifications

These documents do not count towards the 20 page limit. All Proposers should include a
3 page maximum executive summary. The executive summary does not count toward the
20 page limit.

2. Al1 proposals shall disclose any involvement in cunent litigation on any aspect of work
descrìbed in this document. Failure to do so would serve as grounds for severing any
contractual relatíonship.

00100.doc
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1.0

2.0

SECTION 00212

SUPPLEMENTAL INT'ORMÀTION FOR PROPOSERS

ç-E!.qFRAL
The purpose of this contract is for vegetative storm debris removal and tree trimming &
removal wifhin public lands and rights ofway (RO'W), and debris disposal site operations
management.

,G,F.IqERAL SCOPE OF SERYICES

The Contractor shall provide for debris removal and disposal of all eligible debris from
the City ofFayetteville ROW and other described locations.

The deb¡is shall be taken to the approved dumpsites as indicated. All necessary permits
shall be obtained by the Contractor.

The estimated amount of debrìs to be ¡emoved under this contract is shown on the
individual bid schedules, but not guaranteed. The unit price on the individual bid
schedules will be used for pa1'rnmt.

The Contractor shall document the current conditions of all roadways, sidewalks and all
structures to remain in the debris removal area. In addition, all roadways along the haul
routes shall be documented. A reptesentative of the City ofFayetteviìle or designee shall
be present during this inspection. The Contractor shall provide photographic and/or
video documentation. The documentation shall be submitted to the City of Fayetteville
prior to beginning the work.

Haul and Dispose. The work shall consist of clearìng, separating, and removing any and
all eligible dcbris (see definìtions of eligible debris) from public property on1¡ including
ROW of streets and roads. Work shall include: 1) examining and sorting debris to
determine whether or not debris ìs eligible; 2) loading and sorting the debris; 3) hauling
the eligible debris to the approved dutrpsites. Ineligible debris shall not be loaded,
hauled, or dumped under this contract. The Contractor is liable for alt ineligìble debris
handled during the life of this cont¡act. The City of Fayetteville designee shall be
immediately notified of any ineligible debris placed at the right of way for collection.

No debris shall be bumed under this contract.

The Contractor shall make a maximum of three (3) passes with a minimum of one
weekencl between each pass. The contractor shall nol move Íiom one designated work
a¡ea to another designated work area without prior approval from the City ofFayettevìlle
designee.

2.1.

2.2

2.3

2.4.

2.5

2.6.

2;7.
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2.8. Any eligible debris, such as fallen trees, which extend onto the public ROW from private
property, shall be cut at the point whe¡e it enters the ROW. Only that part of the debris
that lies withìn the ROW shall be removed. Hazardous limbs are considered eligible
debris and are defined as limbs greater tha¡ two inches in diameter that are still hanging
in the tree and are threatening a public use area, such as a trall, sidewalk, road, etc. Holes
present as a result of uprooted trees in the public ROW sha11 be filled to ground level.
The Contractor shall not enter onto private property during the performance of this
contract. The Conhactor shall not cut down or trim any trees that have not been Marked
by the Urban Forestry Services or requested by the Ciiy of Fayetteville or its designated
repres entative

2.9. Tree T¡immins and Cutting

2.9.1 No tree trimming and cutting can be performed until authorized in writing by the City of
Fayetteville. Any individuals trimming or cutting trees must frrst obtain City of
Fayetteville Arborist Certifi cation.

2-10. Contractors shall note that much of the project will occur in resrdentìal areas. The
contractors shouid exercise due care to minimize any damages to trees, shrubs,
landscaping and general property. The Conkactor sha11 repair any damages caused by the
Contractor's equipment il a timely mamrer at no expense to the City of Fayetteville. The
debris work area shall be 1eft clear of debris and cleaned, as reasonably and practical
undcr the conditions ofthis project.

2.11. T\e Contractor sha1l use equipment and perform work in a manner to prevent damages to
the City of Fayetteville's infrastructure facilities imd adjacent ROW's, including all
landscaped areas. The Contactor shall repair any damages caused by the Contractor's
equipment in a timely manner at no expense to the City of Fayetteville. All equipment
shall be approved by the City of Fayetteville prior to use. All loading equipment is
required to operate fiom the streeVroad using buckets and/or boom and grapple devices to
remove and load the debris. Any damage to private property, sidewalks, curbs, or streets
shall be repaired at the expense ofthe contractor.

2.72. T\e Contraotor shall conduct the work so as not to interfere with the disaster response
and recovery activities of federal, state, and local govemments or agencies, or of any
public utilities.

2.13. The City of Fayetteville and its conhacting agents reserve the right to inspect the site,
verifo quantities and review operations at any time.

2.14. All work shall be accomplished in a safe manner in accordance with City of Fayetteville
and OSHA standa¡ds.

002l2,doc



3.0

3.1,.

LOAD TICKETS

Load Tiokets shall be used for recording the cubic yard volume of debris removed for
disposal. The Contracto¡ shall provide all load tickets to the City of Fayetteville. A copy
of the load ticket to be used by the contracto¡ shall be submitted for City of Fayetteville
approval prior to beginning work. The load ticket numbers shall be sequentially
numbered. The load tìckets shaÌl be a minimum of four-parts. A sample load ticket is
included as an attachment.

Each tìcket shall contain the following information:
. Ticket Number
. Contract Number
¡ Conkactor Name
r Date
. Truck or Rol1-off Number
. Truck Capactty
¡ Point of Debris Collectron
. Loading Deparhue Time
o Dump Arrival Time
o Percont ofLoad
o Actual Debris Volume
. DebrisEligibilityffnr)

A minimum four-part load ticket will be issued by a City monitor prior to Ía¡sport of the
debris from the loading site. The entire four-part load ticket is given to the vehicle
operator, Upon arrival at the dumpsite, the vehicle operator r¡/ill give the entire four-part
load ticket to the City monitor. The City monitor will verifu the hauier and equipment
and establish a percent of truck capacity of the eligible cubic yardage of debris load.
After documenting percentage 10 the nearest 5Vo, tbe City monitor will calculate the
actual cubic yardage ofthe load. The actual cubic yard will be recorded on the load ticket
by the City monitor to the nearest cubic yard. The City monitor will document the data
on the load ticket. The City monitor will give one copy to the vehicle operator. One
copy is then given to the contractor, the original is kept by the City monitor and the fourth
copy will be f'or FEMA. The load tìckets sha11 be submitted with the daily operational
report.

DEBRIS CLASSIFIC.ATIO\

Elieible Debris. Eligible debris is conside¡ed all sto¡m related vegetative debris which is
located within the public riglrt of way and City owned property and defined below.

Stum¡s: The removal and disposal of all stumps shall be paid on the cubic yard basis,
regardless or size or whether or not the stumps require extraction by the contractor.
Stumps 24" or larger hauled separate from other debris shall be individually measurcd

3.3

3.2.

4.0

4.1

4.2
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4.3

5.0

5.1.

and converted to cubic yards using an approved conversion table to be provided by the
City's representative. Uprooted stumps with an exposed root ball on improved public
property or ROW 24" or larger that create an immediate threat to life, public health, and

safety which have to be extracted by mechanical means maybe addressed on a case by
case basis by the City after FEMA approval. Stumps not approved ìn advance by FEMA
shall bepaid for on a cubic yard basis.

Debris: Only storm related vegetative debris including trees, limbs, trunks, and stumps
shall be collected under this contract. No other materials of any type shall be collected.

PERFORMA}ICE S CIIEDULE

The Contractor shall commence performance within twenty-four (24) hows of receþt of
notice to proceed.

Prior to commencing debris removal operations a contractor shall, at the City of
Fayettevìlle's direction, provide a work plan showing where operations will begìn and

which streets/roads, parks, and other areas will be cleared on a 7 and i4 day projection.
The plan sha1l be updated daily and provided to the City weekly basis, no later than noon
IVednesday.

The Contractor will be required to work, at a minimum, a ten (10) hour day, seven (7)
days a week during the first pass removal phase. The Contractor will be required to
work, at a minimum, a ten (10) hour day six (6) days a week during the remaining debris
removal passes. The City of Fayetteviile reserves the right to extend or reduce the hours
and days of operation during the contract period. Al1 activity associated with debris
operations shall be performed during daylight hours. The contractor may work 7 days
per week including holidays or as di¡ected by City of Fayetteville. The Contractor may
work more than ten (10) hours per day if approved, provided al1 wo¡k is performed
duri¡g daylight hours. Debris site operations at the two approved debris disposal sites

may operate longer hours and durìng darkness upon lvritten approval Íìom the City of
Fayetteville.

Maximum allowable time fbr completion shali be one hundred twenty (120) calendar
days for all debris removal, and one hundred sixty (160) calendar days for closure of
disposal sites, unless the Crty of Fayetteville initiates additions or deletions to the
contract by writtør change order. Both parties pursuant io applicable city, countf state
and federal law will equitably negotiate subsequent changes in cost and completion time.

Liquidated damages shall be assessed at a rate of$2,000 per calendar day per quadrant in
which the contractor is removing and disposing ofdebris.

The Contractor shall be responsible for repairing all damages as a result of negligence.
The Contractor shall be responsiblc for filling to grade with like material all surface
damage, such as rutting and pavement damage, caused by the Contractor's equipment

5.2.

5.3.

5.5.

5.6.

5.4.

002l2.doc



6.0

during debris relnoval. The contractor shall repair all damage to existing grade, road
shoulders, sidewalks, drainage strucrües, trees, shrubs, grassed areas, etc., caused by the
Contractor's equipment and personnel. The Contractor shali presewe and protect a1l

existing structures, infrastructures, vegetation, etc., on or adjacent to the area of work.
The Conffactor shal1 repair or replace with like materials all damaged mail boxes on the
same day which the damage occur¡ed. The contractor shall contact the pqson(s) making
claims regarding damages within two (2) days of receiving said claim. The Contractor
shall provide the City with a weekly report outlining the status of all damage concems
and claims.

EOUIPMENT

All trucks and other equipment must be in compliance with all applicable federal, state,
and local rules and regulations. All trucks and other equipment shall be equipped with
back up alarms, Any truck used to haul debris must be capable of rapidly dumping its
load without the assistance of other equipment. Sideboa¡ds or other extensions to the
bed a¡e aliowable provided they meet al1 applicable rules and regulations, cover the front
and both sides, arìd are constructed in a manner to withstand severe operating conditions.
The sideboards are to be constructed of 2" by 6" bomds or greatff and shall not to
extend more than two feet above the metal bedsides. All extensions are subject to
acceptance or rejection by the City of Fayetteville. The contractor shall provide means
to rapidly unload any trailer that does not have a means for dumping. All t¡aìlers shall
have a metal-framed exterior and a minimum of 5/8" plywood (not wafer board) interior
wal1s. All equipment used to haul debris shal1 be equipped rÃ'ith a tailgate that will
effectively contain the debris during túnsport and permit the truck to be filled to
capaci|y. Plastie webbing is not acceptable for a tailgate. All hauling equipment shall
be measured and marked for its load capacity. The Conkactor is responsible for
ensuring all loading and trânsport equipment complies with state and 1ocal 1aws. The
Contractor shall inspect all equipment prio¡ to use. The City of Fayetteville will provide
a form for thìs purpose.

'l-rucks and other heavy equipment designated for use unde¡ this contract shall be
equipped with two sigrs, one attached to each side. These signs shall be fumished by the
Contractor. The sigrrs shall be approved by the City ofFayetteville. Magneiic signs are

not permitted. The signs shall contain the following information:

. Company Name
o Truck Number
o Cubic Yardage with or without sideboards
. Inspector's Name and Date

An example sign is included as an attachment.

Prior to commencing debris rernoval operations, the Contractor shal1 present to the City
of Fayetteville all trucks, trailers, or containers that will be used for hauling debris. Each
truck or trailer will be measured to determine the load capacity. Each truck or trailer shall

6.1.

o-¿

o. J.
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6.4.

be numbered and clearly display the load capacity -for identification with a permanent
marking. The City of Fayetteville or its designee may, at any time, request that the trucks
te ¡e-measured. The Contractor shall notiflr the City of Fayetteville each time a new
truck, trailer or container is to be used under thís contract. No capacity can exceed 100%
of the measured volume.

Trucks or equipmeût which are designated for use under this contract, shall not be used
for any other work during the working hours of this contmct. The Contractor shall not
solicit work from private citizens or others to be performed in the designated work area
during the period of this cont¡act. Under no circumstances will the Contractor mix debris
hauled for others with debris hauled under this contract.

Loading equipment used under this contract shall be rubber ti¡ed and sized properly to fit
loading conditions. Excessive size loading equipment (6 CY and up) and non-rubber
tired equipment must be approved by the City of Fayetteville.

Contractors who are responsible for an operating quadrant which contain a City of
Fayetteville disposal site are responsible for all operations ofsaid disposal sitg to include
but not limited to:

6.6.

6.5.
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6.6.1 . chipping all eligible debris;

6.6.2. lralñc control, dust control, erosion control, fire protection, on-site roadway maintenance,
stornwater management, and security and safety measures;

6.6.3. intemal road network to allow for separate ingress and egress from the site;

6.6.4.' site management with a fu1l time dedicated project manager on site;

6.6.5. The Contractor shall manage the site to accept debris collected under other contracts if
authorized by the City, and the Contractor will not be paid for debris delivered to the
debris site thai was brougþt in by others. The Contractor shall manage the site to accept
debris brought to the debris site by private Citizens, other City departments, voluntee¡s
and others if authorized by the City. The Contractor ìpill not be paid for hauling costs for
debris delivered to the debris site by others. The contractor will NOT accçt any debris
brought to the debris site by private Commercial businesses that do not have contracts
with the City. The Contractor shall direct traffic entering and leaving the site, and shall
direct dumping operations at the site. The contractor will maintain all of the required
documentation required under this contract for others with City Contracts, Citizens,
volunteers, other City Departments, other governmental agencies and jurisdictions, and
other approved City groups. Debris delivered to this site by Citizens, volunteers, other
City Departments, other govemmental agencies and jurisdictions, and other approved
City groups shall be separated into separate piles that cannot be merged. The Contractor
will be paid for reduction and disposal, as required under this conkact, for debris brought
to the deb¡is site and for unchipped debris already located at the debris site;

6.6.6. Restoring the site to natural vegetative conditions.

The Contractor responsible for disposal site operation shall provide an inspection tor¡/er at
each dumpsite. This tower shall be constructed such that the City of Fayetteville monitor
can see the bed when empty and to fully view the debris load (at least 10 feet above the
existing ground surface), establishing the volume. The inspection tower shall be
constructed to meet all local, state and fede¡al safety requirements. The tower shall be
constructed using p¡essure treå.ted wood. The floor area shall be 8' by 8,, constructed of
2" x 8" joists, 16" O.C. with %" p1ywood supported by four ó" x 6" posts. The perimeter
of the floor area shall be protected by a 4 foot high wall constructed of 2" x 4" studs and
%" plywood. The floor area shall be covered with a corrugated lin roof. The roof shall
provide a minimum of 6'-6" of head room below the support beams. Access shall be
provided by wooden stcps r¡/ith a hand rail. The towers shall include a writing surface
area. The contractor may provide a mechanical 1ift to be used ìn place of the constructed
tower. The Contractot sha11 remove and dispose of the inspection towers following
completion of the debris rernoval at the direction of the City of Fayetieville. The
contractor sha11 provide portable restroom facilities at al1 dump sìtes.

All debris shall be mechanically loaded and reasonably compacted.

6. /.

6.8.
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7.0

7.1

R-EPORTING

The Contractor shall submit a repofi to the City of Fayetteville each day for the term of
tlìe contract. A sample daily haul record is attached. Each report shall contain, at a
minimum, the following information:
o Contractor's Name
o Contract Number
o Truck Number
¡ Location of work
. Day of Report
o Daily and cumulative totals ofdebris removed, by cafegory

Discrepancies between the daily operational report and the corresponding load tickets
shall be reconciled no later than the following day.

The Contractor shall provide the City with a weekly report outlining the status of all
damage concerns and claims.

OTHER CpNprppRÀTIONS

The Contracto¡ shall supervise and direct the work, using skillful labor and proper
equipment for a1l tasks. Safety of the Contractor's personnel and equipment is the
responsibility of the Conkactor. Additionally, the Contractor shall pay for all materials,
personnel, taxes, and fees necessary to perfo¡m under the terms of this contract.

The Contractor shall be duly licensed in accordance with cit¡ state, and county statùtory
requirements to perform the work.

The Contractor shall be responsible for taking corrective action in response to any notices
of violations issued as a result of the Contractor's or any subcontractor's actions or
operations during the performance of this contract. Corrections for any such violations
shall be at no additional cost to the City ofFayetteville.

The Contractor shall be responsible for control of pedestrian and vehicular traffic in the
work area. The Contracto¡ shall provide all flag persons, sigrs, equipment, and other
devices necessary to meet federal, state, and local requirements. The haffic conhol
personnel and equipment shall be in addition to the personnel and equipment required in
other parts of this contract. At a minimum, one flag person should be posted at eaoh

approach to the work area. Work shall be accomplished in a safe manner in accordance
with City of Fayetteville and OSHA standa¡ds.

The Contractor is responsible for obtaining all applicable environmental and reguÌatory
pemits prior to the Contractot commencing operations.

'7)

8.0

8. i.

7.3.

8.3.

8.2.

8.4.

8.s
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8.6.

8.7

8.8.

9.0

The Contractor is responsíble for dust control. The Contractor shall be in compliance
with all state and local requirements for dust control.

The City of Fayetteville may suspend contractor operations due to inclement weather.
The performance period may be extended for weather delays.

The Contractor shall employ as many local residents and subcontractors as possible as

part ofthis contract.

F-INAIT pISP()SIITION

All vegetative debris is to be ground to wood chips. Final disposition of these chips is
not known at this time.

10.0 MEASTIR_EM-E-", NT

Measurement for all debris removed shali be as shown on the Proposal.

11.0 BONpTNç.ANDTNSURA¡ICE

I 1 .l . Prior to signing of conkact, Contractor agrees to furnish the City of Fayetteville with all
, applicable certificates of insurance, listing the City of Fayeiteville as an additional

insured. Within 24 hours following signing of contract, Contractor shall provide copies
of insurance policies including all endorsements. In addition, a 100% performance and
payment bond equal to the contract amount is required within 24 hours of award of the
contract. The contractor shall be able to cover expenses associated with a major recovery
operation prior to the initial payment and between subsequent payments as well as the
aforementioned bonds and insura¡ce. Contractor mobilization costs will not be paid if
the Contractor is unable to obtain bonding.

I 1.1 .I Worker's Compensation

A. State;
B. Applicable Federal:
C. Employer'sLiability:

Statutory
Statutory
$s00,000

11.1.2 Comprehensive General Liability Insurance, includes Completed Operations:

A. Bodily lnjury Liability:
$ 1,000,000 Each Occu¡rence
$2,000,000 Annu al Aggegale

B. Property Damage Liability:
$ 1,000,000 Each Occurrence
$2,000,000 Annual Aggregate
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1 1 .1 .3 Contractual Liability Insurance:

A. Bodily hjury Liabilìty:
$ 1,000,000 Each Occr¡rence
$2,000,000 Annual Aggregate

B. Property Damage Liability:
$ 1,000,000 Each Occurrence
$2,000,000 Àrurual Àggregate

1 f . i.4 City ofFayetteville's and Contractor's Protective Liability Insurance:

A. Bodily Injury Liabiiity:
$ 1,000,000 Each Occunence
$2,000,000 Aruru al Aggregate



B . Property Damage Liability:
$l,000,000 Each Occur¡ence
$2,000,000 Annual Aggregate

1 1.l 5 Automobile Liability:

A. BodilyIrjuryLiabilþ:
$ 1,000,000 Each Person
$2,000,000 A¡nual Aggr egate

. B. Property Damage Liability:
$ 250,000 Each Occurrence

1 1.2. The Cont¡actor shall save and hold the City of Fayetteville harmless from and againsi al1

liability, claims and demands on account of personal injuries (including without
limitation workmen's compensation and death claims) or property loss or damages of any
kind whatsoever, which arise out of or be in any marmer connected u'ith, or are claimed to
arise out of or be in any manner connected with, the performance of this contract,
regardless of whether such injury, ioss or damage shall be caused by, or be claimed to be
caused by, the negligence or other fault of the Contractor, any subcontractor, agent or
employee.

I2.O PAYMENT

12.1. Payment for work completed may be invoiced on a monthly basis. Invoices shall be
based on reconciled load tickets from ihe daily operational reports. Paynent will be
based on the unit pricing submitted by the contractor in the attached PROPOSAL. The
City ofFayetteville will pay all invoices net 30 days from the date ofinvoice.

12.2. Time is of the esserìce to the performance hereunder and the City of Fayetteville shall
recove¡ from the Contractor any delay costs caused by the acts or omìssions of the
contractor or its agents. Except as otherwise provided herein, payrnent shal1 be made for
actua.l wo¡k accepted and completed. If the Contractor has not been paid withìn thirty
days following the date of hand delivery to the City of Fayetteville authorized agent of
said invoice, the Contractor shall also be paid a late payrnent charge consisting of interest
calculated at the rate ofone and on-hal I percent per month calculated from the expiration
of the thirty day period uniìl ful1y paid. Payment made is based on the post mark date or
hand delivery date. No late pâ).rnent interest shal1 be due and owing for pa)¡rnents
withheld in good faith fo¡ reasonable cause.

12.3. The City of Fayetteville authorized agent shall retaìn a percentage ofsaid payrnent equal
to 5% of the value of each pay estimate. Upon completion of all contract requirements,
¡etained amounts shall be paid promptly less any offsets or deductions authorized
hereunder ol by law.
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72.4. T\e City of Fayetteville may withhold payment or final payment for reasons including,
but not limited to, the following: unsatisfactory job performance or progress, defective
ìrork, disputed work, failure to comply with materiai provisions of the contract, third
party claims fi1ed or reasonable evidence that a claim will be filed or othe¡ reasonable
cause.

12.5. Final payment, less any offsets or deductions authorized hereunder or by law, shali be
made wilhin thirty days of the certification of completion of the project by the City of
Fayetteville authorized agent provided the Contractor has completed filing of atl
contractually tequired documents a¡d certifications with the City of Fayetteville
authorjzed agent including acceptable evidence ofthe satisfaction of all claims or liens.

13,0 PRIORITY OFWORK

13.1. The Contractor shall schedule his work in the most efficient manner possiblq provided
the foilowing priorities.

13.1.1. First Priority shall be given to numbered A¡kansas State Highways.

13.1.2. Second priority sha11 be given to City owned four lane streets.

13.1.3. Third priority shall be given to roads within four hundred (400) yards as measured by
road centerline distance, from schools and healthcare facilities.

13.1.4. All othe¡ roads shall be cleared in the most efficient fashion as determined by the
Contractor.

74.0 CHÀNGES. ADDITIONS, DEDUCTIONS.,A,ND EXTRA WORK

Upon proper action by the Fayetteviile City Council and Mayor, the City of Fayetteville's
authorized agent may authorize changes, additions or deductions from the work to be
performed by written notice to the Contractor. No extra work sha1l be done or any
obligation incurred except upon written order by the City of Fayetteville's authorized
agent. If any change causes an increase or decrease in the Contractor's cost of, or the time' required for, the performancc of any part of the work unde¡ this contract, the City of
Fayetteville's authorized agent, with Fayetteville City Council and Mayor Approval, shall
make an equitable adjustment and modifo the contract in writing.

ls.0 WôRRANTIES Al{D REPRESE|\ITATIQNS

15.1. This contract is binding upon and inures to the benefit of the City of Fayetteville and is
the whole ag'eement of the parties and govemed by the,Law of the State of Arkansas.
A¡kansas law shall prevail in all cases at all tìmes.
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75.2. T1ne Contractor shall comply with all Federal, State, County, and municþal laws,
ordinances, and regulations. The Contractor shall not discriminate agailst any employee
or applicant due to sex, race, color, creed, national origin or ancestfy. The Contractor
further certifies he is eligible to perform this contract under local and Federal law, is not
now and has never been debar¡ed from performing Fede¡al or State goveffÍnent contracts
and that all subcontracto¡s used in the performance of this contract have the same
qualifications. The attached debarment suspension form shall be included as part of the
proposal.

16.0 DEFICIENCIES. CORRECTIVE ACTIONq AI\TD DEDUCTIONS

16.1. When the Contractor's work does not conform to the Contract requirements completel¡ a
deficiency exists. Ifa deficiency(s) is serious enough to ¡ender a service unacceptable, it
is also considered a defect. Defects are impoltant in determining if non-compliance
levels have been exceeded for services inspected.

16.2. Corrective Actions. Ifdeficiencies are identified, the City of Fayetteville must take action
to corroct those deficiencies using one, or in some cases a combination o{ the following:

16.2.1. Stop Unsafe Work. The City of Fayetteville's authorized agent may immediately stop
work on that portion ofthejob affected by a safety hazard, until it is corrected;

16.2.2. Issue a Stop Work Order. If the City of Fayetteville's authorized agent determines the
deficìency is serious, the City of Fayetteville reserves the right to issue a stop, \¡r'ork order;

16.2.3. Reduccd Value Deduction. The City of Fayetteville may reduce the Contract price to
reflect the reduced value of the services performed. This method is normally used when
the work is performed by the City of Fayetteville or another contractor rather than a
Contractor under this contract. The amount of the deduction is equal to the value ofthe
service(s) not performed. As appropriate, calculation of deductions for certain
deficiencies will be made using approved methods allowed by the conh'act clause entitled
"Inspection of Services";

16.3. The City of Fayetteville may discuss co¡rectìve actions with the Contractor to prevent
future occurrences.

16.4. The Ciry of Fayetteville's authorized agent will notiry the Contmctor, in writing, of any
observed noncompliance with the aforementioned Federal, State, or local laws or
regulations. Such notice, when delivered to the Contractor at the site of the \'r'ork, shall be
deemed sufficient fol the pulpose. After receipt of such notìce, the Contractor sha1l

irmrediately inform the City of Fayetteville's authorized agent of proposed correclive
action, and take such action as may be approved. If the Contractor fajls or refuses to
comply promptly, the City of Fayettevìlle's authorized agent may issue an order stopping
all or part of the work until satisfactory corrective action has been taken- No parl of the
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time lost due to any such stop orders shall be made the subject ofa claim for extensiol of
time, or for excess costs or damages by the Contractor.

.I7.0 NOTICES

7l .1. At the time of award, the Conhactor shall designate, in writing, a Contractor
Representative to receive any Notice required hereunder and who shall be available at the
local work site in the City ofFayetteville, Arkansas during all times that the Contractor is
performing work in accordance herewith. A copy of said designation shall be provìded to
the City of Fayetteville's authorized agent at the time of award.

7'7.2- 't\e only City of Fayetteville personnel authorized to receive any Notice required
hereunder is the City of Fayetteville's authorized agent. Said Notice must be hand
delivered during normal business hours to the location designated by the City of
Fayettevil le, Arkansas.

r8.0 OTBER CONTRACTS

The City of Fayetteville reserves the right to issue other contracts or di¡ect other
contractors to work within the area included in this contract.

I9.O TERMINATION

19.1 . This conÍact may be terminated at any time for the convenience of the City of
Fayetteville.

19.2. This contract shall be terminated for cause if the Contractor defaults in the performance
of any of the terms hereof, including but not limited to: unsatisfactory job performance or
progress, defective work, disputed work, failure to comply with material provisions of the
contract, ihird party claims filed o¡ reasonable evidence that a claim will be filed, or other
reasonable cause; or otherwise fails to cu¡e any other dehciency identified by the City of
Fayetteville's authorized agent \ivithin 24 hours of delivery of notice of said deficiency.
The City ofFayetteville retains all other legal or equitable rights or remedies existing as a
result of said default, including but not limited to any legal process necessary to obtain
any sureties securing this contact. Any reasonable attomey's fee incurred in enforcing
this contract will not exceed 5% of said contract price.

2O.O ACCEPTA}ICE OF CONTRACT

The Contractor shall provide all the documentation required for bonding and insurance of
this contract within the specified time 1imit, and provide a list of all Sub-Conûacts and
Proof of Insurance ofall Sub-Contractors being used under this contracl

The Contractor sha1l provide the City of Fayetteville the required ìnsur-ance ceriificate(s)
with a clause that shows Indemnity and Hold Harmless frorn injuries, damages, or losses
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caused by the negligent actions of the Contractor or its Employees to the City of
Fayetteviile.

The Contrâctor shall provide proof of Worh¡an's Compensation as required by the State
ofArkansas.

As agreed upon by the Fayetteville City Council and DRC Emergency Services, LLC,
local sub-contractors and individuals will be used, to the extent possible, during this
debris removal project.

The Contractor agrees to complete the work in a professional, wodonanlike marrrer and
within the scope of work guidelines set forth above based on the unit prìcing submitted by
the conhactor in the attached PROPOSAL.

FREEDOM OF INFORMATION: City conkacts ard documents prepared while
performing city conffactual \Ã/ork are subject to the Arkansas Freedom of Information Act.
If a Freedom of Infomation Act request is presented to the City of Fayetteville, the
Contractor will do everything possible to provide the documents in a prompt and timeiy
marmer as prescrilr-ed in the A¡kansas Freedom of Information Act (A.C.A. $25-19-101
et. seq.) Only legally authorized photocopying costs pursuant to the FOIA may be
assessed for this compliance.

JURISDICTION: Legal jurìsdiction to resolve any disputes shall be interpreted under
Arkansas 1aw.
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SECTION OO3OO

STÄTEMENT OF DISCLOSURE
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,,"r,,*nr or ø ¡" a o"l,? lË [3!Í#!/!å¿ *rn,u p,oprrrt rt,,,,,
This page does not count towards pagè rimitations sôt forth in thrs rsquèst for proposar.

DISCLOSURE STATEMENT:

Proposer must discrosÊ _any 
posslbte,conflrct oi intg.¡esl with the c¡ty of Fayettevijre, incruding, but not

lTl!"9 lll lll tfl."tionship.w¡th anv c¡tv of Fêvettevile emprovee. Þiôposer responçe shal oiütose if ã
Kno\ n rera(onsnrp exrsts berween any prlncipal or employee of lour firm and ãhv citv of Favetteville
elnprgvee.ol sis'red Çitv or ravetrevná ómiøi. rr, rr ö"ii"",ùLåõ;: ;;"ËiË"iripä.i;. ih"iåH;li;
arso.be srated in your response. Fairure ro discrose éuch a relatio-nship rnav ,eiürl¡n ã"-näiËti";;i;
purchase and/or contrâcr as a resurt. of your responss. Th¡s form must ue completed ãnJ ."töi"rã rn
order for your bid/proposal to b€ eliglble for cons¡derât¡on.

PLEASE CHECK ONE OF THE FOLLOWING TWO OPTIONS, AS IT APPROPRIATELY APPLIES TO
YOUR FIRM:

*,I ,.1 *o KNowN RELArroNsHrp Exrsrs

2.) RELATtONSHIp EXISTS (ptease exptain)

PLEASE FILL OUI THE SECIION BELOW AND SUBMIT THIS FORM WITH YOUR PROPOSAL:

1.) l, as €n. oñìcer of th¡s organ¡z¡t¡on, or per the altached lotter ot authorizâtjon, am duly âuthorlzed to
cert¡fy the information provided hêre¡n is acìcuråte and true; and

2,) My organization sha compty with all stâte and Fedsra¡ Equel opportunity and Non_Dtsqimination
requirements and conditions of employment.

Mark Stafford

Febru a 13 ?oo9
Daté

00300,doc



(THIS PAGE INTENTIONALLY LEFT BLANK)

END OF'SECTION OO3OO



SECTION OO3O1

DEBA.RMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
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Debarmen! Suspension, and Other Responsibitity Matters

The prospective paricipant certifies to the bet of its knowledge and belief that it and its
priacipals:

(a) Are not piesently debaned, suspended, proposed for debarmeng declared ioeligiblg or
voluntarily excluded Êom covered transactio$ by any Fedøal deparbnent o, 

"gd.y; 
'

(b) Have ûot within a th¡ee year period preceding this proposal be¿n convicted ofo¡ had a
civil judgement rendered against them for co¡¡rmission of ûaud o¡ a c¡iminal offense in
connection with obtaining. altempting to obtain, or p€rfonning a public (Federal, state, or
locai) aansaction or contrast under a public tansaction; violation of FedsraÍ or state
antitust slatutes or commission of embezzlement, theft, forgery, bribery, falsification or
destructio¡ ofrecords, making false statements, or re4eiving stolen property;

(o) Are not presently indisted for or otherwise criminalìy or civilly charged by a govemment
entity (Fedoral, statg or local) with commissíon of any of the offènses- ø'imerated in
pâ¡ag¡aph (lxb) ofthis certificatioq and

(d) Have not within a three-year period preceding this applicaiion/proposal had one or mo¡e
public transactions (Federal, Søte, or local) terminated for cause o¡ default.

I understand that a false statement on this oertification may bo grounds for rejection of this
proposal or tÞrmination ofthe award. In addition, under 18 usc Sec. 1001, a false statement may
result in a fine of up to $ 10,000 or imprisonment for up to 5 years, or both.

Mark St.afford Chíef 0perations Offícer
Tiped Name & Title of Authodzed Represe,ntative

hrl^L S"lL--- *
$ignaiure of Authorized Representative

2-73-09
Datê
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SECTION OO3O5

PRIMARY CONTACT INFORM,A,TION
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At the discretion of the City, one or more fi¡ns may be asked for more detailed iufor¡rarion before final
ranking of the firms, which may also include orai interviews. NorE: Each proposer shs subntt to
tbe City s primÂry cÒntact nane, e-nail address, and phone number (preteralty a ce phone
number) where the city serection committe¿ can can for cleriflc.t¡on o¡ ttervie*-"ia tJ"pn-"ne
Proposer's primary cont¡ct shall be available for phone end e-mall clarification from the håurs of
8:00.alvl to 8:00 PM for the follow¡¡g dst€sr Monda¡ tr'€brurry 16, 2009, Tuesrlay, F"b^ì"y1t,
2009, Wednesda¿ f'ebruary lB, 2009, Thursrlay, Februsry 19,2d09, Fr¡day, ne¡rusry 20, ZOO9.

City of Fayetteville
Proposet Pdmary contaor rîfotuatioi - To BE sIrBMnrED wul{ ALL pfuoposaLs

Neme of f ir"4¡: ÐllEmersencv Scrvi ccs - l f .C ------_---.---.-Þ
Nrme of Primrr? Contacf: MajEk-i,iÈgfulqrd 

.

Title of Prim¡ry Contnct:. ..,,,C. Lri e f gpe r ? t i on s 0 f f ic er

Phone#1 (celt pref€negz 5 O 4 - 4! 5 - 7 9 4 5 phone#2:257-343-3587

F-Msll Addrecsl ms Èaf f ord(âdrcusa , com

I¡ the priE!ry conhct (ll6fed ltr Part Ð ¡bte to l€gålly bind NO (clrclê.qr€)

If no, pleÂse list contuct thst can legaly bind s contract for the fi¡m:

Nrme:

Title:

Phone#l (cell preferred):

E-M¡il Ädd¡ess:

Phone#2:
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sEcTtoN 00310

PROPOSAL

LOCÄTION:@
113 W, MOUNÎAIN
FAYETTEVILLE.AR 72701DATE: Fubro"ffi

Proposal oû DRC Erhergency Services, LLC

Ad.d¡w¡: 740 Museum Drive

Proposal For: STORM DEBRIS SERVICE$

Submitted to:

The CÍty of Fayetteville
Andrea Foren, Purchasirg Agent - Room 306
113 W. Mountain
f'ayettevitl€, AR 72701

Proposer will complete the work for the unit prices as listed in the proposal Form,
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Debris Estimate Worksheet

Vegetative Debris Removal

All volume calculations are bas€d on 89 cubic yards ofdebris per canopy acre

I'rees Needing to Be P¡uned and Removed

Equivalent trees ¡emoved per canopy acre:

Equivalent trees pruned per canopy acre:

Estimate I in 20 is > 24"

220014364 0.s04t25
9000/4364 2.062328

NE Ouad NW Ouad SE Ouad SW Ouad Totâl

Public/Private Roads

I inear Milcs 101.46 148.32 t29.94 144.62 524-34
Canonv Acres 9)5 '1'.l 4 461 1204 4364
Cubic Yards ni25 6f,r86 ¡?0029 1.07t 56 388396

Pa¡k Land
Ca¡oov Acres 4s.2 56 14.2 '74 I32 r
Cubic Yards 4023 4984 1264 1549 1-819

Trails
Linea¡ Miles 1;19 6.42 0.7't .62 10.60

0 l8 4 6 27
Cubic Ya¡d,s 4 575 i)o 496 2399

St¡eams
Linea¡ Miles l4 l2 t4 )7 61

Canopv Acres 24 26 12 55 136

Cubic Yards 2136 2319 28t2 48'19 12146

Oth€r Sites
Canonv Acres ls t'7 1l 58
Cubic Yards l6s l 979 979 5162

TC)TAI Canonv Acres r 013 885 152't t293 47 t8
Tf)TAl Cubic Ya¡ds 90.1'79 78.747 135.937 I15.059 419.922

NE Ou¿d Nlry Ouad SE Ouad SW Ouad Totâl

PublicÆ¡ivate Roads

Park Land

T¡ees Remove¡l 466 is0 '1 60'l 2200
Trees Pruned 1908 1596 30r tì ) 4R1 qo00

Trees Removed 23 28 7 9 66-ç112

93 lr5 29 36 274

T¡ails
lÌees Removed 0 9 2 3 13.58
T¡ees Pruned 0 j'7 ,1 56

Strcams
T¡ees Removed T2 13 l6 2R 6S

Trees Pmned 49 54 65 113 281

Other Sites
Trees Removed l0 6 9 6 29
T¡ees ?9 l5 23 lr9

TOTAL T¡ees Removed 511 446 '1'70 6St 2379
TOTAI T¡ees Pruned 2.089 1.824 3.150 ), 666 I 1iO
lrees Remôve.l < 24" 485 424 619 2.260
Trees Remôverl:> 24" 26 22 38 33 119
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Contract Section I, Northwest euad.ratrt:

Item Itern Description Est.
ôfv Unit Unit P¡ice

Extended
Ami

I
Removal of vegetådve debris Aom
assiged load site to disposal siæ
iucludí¡e ¡ickun/hanlino/¡ti<nad¡¡ 'Ì8.'14'l cv 6.2-Ðu tl< tqc

oo
)c)
'-o

a Stunp grubbing/rerroval 24i - 48u 45 cv e?u-or> f /s,.k),
J StlmÞ en¡bbins/removål > 4R' 9 CY t Un r¡n T3t,a-a,
4 T¡ee reooval & disnosal 6'l - 24" DR¡t 42 ea Iç( n. 5- ? ç'z ¿¡
5 T¡ee removal &disoosál > 24i DRI.I 1') ea çÐ tç o¿'> q ?."ô-
6 Limb removal 1.824 ea tã o¿ ê .ç.K,2/^

7N'W

Maoagement, processing and loading of
all debris auVor ¡esidue at the diE¡osal
site; including locating, prepariag and
layout of sites; managemea!
maintenanoq a¡d opaation ofthe siæ;
the re.ceiviag, sortiag segregation,
procÊssiDg aûd reductior ofdebris (as
dæoribcd in othe¡ sectiou ofthis bid)
per cubio yard ofr¡aterial procesed

0 cv 'r- lî Ío-oo

oô

Total Base Proposal, contact section l, Northwest euadrant as outlined on proposal Form:

, s 3a3, bqr. a.?
,J;¡ hundr¿¿l a ; nefi ø'gl,yï;:å";::r/"+&-l/ocs ^^J 

Físures

Ju'"^Q e;6út a-+s.

we, the rurdersigned, have declined to propose on contact section 1, Northwest euadrant.

fiÅ¿ :q¿-*
SICNATI'RE ANDTTNLE
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ConFact Section 2, Northeast euadrant:

Item Item Dæcriotion Est.
atfv Unit Unit Price

Extended
Àmf

a

Removal ofvcg€tåtive dobris Èom
assigled load sit€ ro dispossl sit€
includinE oicku¡Àaul i¡ o/rlim¡ci¡ o 90.179 cy

8e,,o ipß1 t.¡
2 St¡.¡mp m¡bbi¡g/¡cmoval 24r - 4Br 45 cv t ,?Ll ¡'¡. î /s sô^
3 9 cv f tlo.o r- ê ,3b.\
4 Tree ¡emoval & disoosal 6,, - 24" DBH 485 ea t )< ^or- | 3b ,<zs
5 I¡cc ¡emov¿l & dis¡osal > 24'r DRH 26 ø I SO- Þo t 2 'a,.,2'.'

6 Limb ¡emoral oer tree 2-089 ea Þ.4,ôÕ ê b¿, lLt

7NE

Ma¡ageû€nt, processiag and loadbg of
all debris a¡d/o¡ residue at the disposal
sitê; itlcludi¡g locating, preparing and
layout of rites; manager:reoq
maintenance, and operation ofùe site;
the rcceivilg, sortiag segrcgatio4
processing aad reduction of debris (as
dæcribed i! othe¡ sectioos ofthis bid)
per cubic yard ofoaterial processed 0 cv

u 
r. 16

I
0,Òo

' Total Base Proposal, contrâct se.tion 2, Northeast euâd&nt as outlined on proposal Form;

.Ol
)ö
)
Ø)o
.@

Amount in
3,ì Lu"drccl u^* Á[

$ sqb, baq.Ò I
Figures5ìi Lundrnd *'t ÀU *". úØo,ts c¿al

@n¿ Ci'^+.

we, the undenigne( have decliled to propose on c.onhact section 2, Northeâst euadra¡t.

tÅ¡¿ iãtL-- - .
SIGNATURE AND TTTLE



(THIS PAGE INTENTIALLY LEFT BLANK)



Contract Section 3, Southwest euadrant:

Item Item Description Est. Otv Unít Unit Price
Extended

Arrrt

.å
I

Removal of wgetative debris ûom
as6jgtred load 6ite to disposal siae
i¡oludins oiclnr¡/h¡rlino/dícnn¡i-a 115.059 cv

f 2 ¡e 9. ?t^- ^ta Sh¡¡np gn¡bbing&enoval 24\ - 48" 54 Ê .2u ¡,¡¡ î / ç?1^
3 StumD dubLiñ erem.'vâl > ¿t" t1 cv ( ¿¡n A /-\ í tlQO r't,
4 T¡ee ¡cmov.al & disoosal 6' = 24' DRH 61S â F 7< -ors 4a u.a<
5 Tree removål & dis¡ôsål > 24r' frFìH 33 eâ Þ/.ço nn î 4e<Õ
6 Limb rpmoval pe¡ he.e 2.666 q f.3a -*¡ t .fS.zte

7S
'w

Miraagemen! prcioesriug and loading oi
all debris ard/or ¡osidue at the disposal
silc at 5 South 54th Ave,tue; including
p¡epa¡ing a¡d lEyout of site;
rsn¡geme¡t, maintenaaoe, and
operation of tho site; the receivirg
sorridg, segregatio!, proc€s6ing aDd
rcductiol ofdebris (as dcsìribcd in
othe¡ sectio¡ç ofthia bid) per cubic
vard of meterìal nmce-cse¡l 300.000 cv /ôo tJoô n^

8
Reduction and processing of existing
onsite dehriß 20.000 cv / oÒ F,Ð ncr.

,å/
)

oÒ

.oÒ
ôc)

Total Base ProposâI" conhact section 3, southwest euadrant as outtined on proposal Form:

e:gútÅutda d s 8ð6,oot. a t
Flgures

d"//ar *'d /øenly o/t^¿ cul-s-

Wq the undøsigned, have declined to propose ou Contract Section 3, Southwest euadranL

lhÅrrl. :ãil[ 
-

SIGNATURE AND TiÎLE
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Coutract Section 4, Southeast euaalrant:

Item Item Description Est. Otv Utrit Unit Price Extended
Amt

. tLl
DO

^'oc)
.oÕ
e-oc

Removal of vegetâtiye debris Êou
assígûed load Ãite to disposal siro
includins ¡iclah/harrl in o/¿l i¡mc;¡o 135.937 cv

f?.^ 
^

I Qst 'tt
2 Stump grubbing/removal 24'' - 48,' 65 cv {.}tl an 1o? ã to
3 StumD srubbing/rehnvÁl > 4R[ 15 cy llln-nr tF@.ot
4 T¡ee ¡omoval & disDosal 6D = 24' DBH 731 CA I --l< 

'^,.- F Ç4 ç.a
5 Tree r€moval & dismsal > 24' DRIì 38 â '/)ç - or'., 66
6 Limb removel ¡er tre¡ 3.150 EA 25 

^¿\
F .ta)r't w,

7SE

ManageEe!! p¡ocossing and loadiog of
all debris an<Vo¡ ¡esidue at the diçosal
site at 1400 Nod¡ Fox Hurl€r Road;
iacluding preparing ard layout of site;
û¡anag€Eent, E¡aintena¡ce, arrd
operation of ttre site; the receiving,
sorting, segregation, processing and
reductio! ofdebris (as described in
other eections of this bid) per cutic
vard of material ¡roce¡sell 250.000 cv

á l.æ, h-n .n
8

ReductioD a¡d proccssing of existing
o$ite debris 20.000 cv

b/. oo ldannn

oÒ

Total Base Proposal, cotrtract section 4, soulheast euad¡ant as outlined on proposal Form:

Amount in Words
fnut^d, s 82å,þa- U

Figures
ü5ô* lanc:tral ho
ã^"Þpx a{s

/o// ars a*/

We, the undersigned, have declined to propose on Conhact Sestion 4, Southøst euadrant.
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The r:ndersigned Proposer proposes and agrees, if this proposal is acc€pted, to enter into afl

agreemeút with cIïY oF FAYETTEVILLE i¡ the fon¡ i¡cluded in ttrese contract

Documents to complete all work as specified or indicated in the co¡tract Documents fo¡ the

conûact Price and within the contract Time indicated in these contrâct Documenß. proposer

accepts the provisions of the Agreement as to Liquidated namages in lhe werìt of failure to

complete the Work in the Contact Time specified .

Proposer acceph all of the terms and conditio¡s of the Information for proposers, includíng
without limitation those dealing with the disposition of PROPOSAL SECURITY. This

PROPOSAL will ¡emai¡ open for nineÇ (90) days after the day of PROPOSAL Opening.
Proposer will sign the Agreement required by these contract Docr¡Eenb within ttree (3)

calendar days after the date of CITY OF FAITTTEVILLÉ'S Notic€ of Ar,vsral.

In submission of this PROPOSAL, Proposer represents, as more fully set forth in the AgreemenÇ

that Proposer has examined all CONTRACT DOCITMENTS (hcluding but not limited to
AdvertisemenÇ Invitation to Propose and the Information for Proposers) and the following
ADDENDAT 1 . a

Failure to list all necessary Addenda issued by the OWNER or the ENGIÌ'{EER could mean the

PROPOSAL submitted by the Proposer may be deenred unresponsive and not read publicly.

ln suhmission of the PROPOS,{L, Proposer represølts that they have examined the site and

Jocaliry where the Wotk is to be perforned, the legal requirements (Federal, State and Incal laws,
ordinances, Rulos a¡d Regulations) and the conclitioos affecting cosl" prog¡ôss or performance of
the Work a¡d has made such independent investigations as Proposer deems necessary.

In submission of tle PROPOSAL, Propûser ftpresents that this PROPOSAL is genuine ald not
made in the interest of or on behalf of any undisclosed pøson, finn or corporation a¡d is not
submitted in conformity with any agre€rnent or rules of aly goup, æsociation, organization or

corporation, The Proposer represents that tbey have not directly or indirectly inductd o¡ solicited

âfiy othgl Proposer to submit a false or sham PROPOSAL. The Proposer represents that they
have not solicited or induced any person, firm or corporation to reÈain tom proposing and have not

sought by collusion to obtaìn for themselvæ any advantage over any other proposer o¡ over tbe

CITY OT' F'AYETTEVILLE,
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All terms used in the PROPOSAL are defned and have the meanings assigned to then in the
General Condidons ofthose ConÞact Documetrfs.

Attached to this PRoPos.ar, FORM is the required pRoposAl. security in ttre fo¡n of a Bid
Bond or Certified Check in the amount offive (5) p€rc€nt ofthe Totai proposal Amount.

Proposer submitting this PROPOSAL is:

Límited Liabí Ií tv Comoanv
lÅJ A Cûrporûtiort incorporated ír the Stäte of Alabama

fl e farfne.strip, consisting of the followiag parhers, whose full names are:

f, a" naiviaual whose fi¡ll name is:

DRC Emersencv Serwi ces. T.l.C

Signed By

Chief Operatíons Officer
Title

2-73-09
Date

740 Museum Drive
Address

MobíIe. AL 36609

,ql-?¿2-?qai i.^-. 2\1-71,1,-11t1
Telepbone Number & Fax

oL847 80409
Contaptor's License Number

END OF SECTION OO31O

Generaì Co¡haoüor (Fi¡m Name)
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2.)

RFP Og-04,Addendum 1 &2
Date: Friday, February 13,2OOS

To: All Prospective Vendors

fu: Andrea Foren, CPPB - 479.575.8220 -
RE: RFP 09-04, STORM DEBRIS SERVICES

This addendum is hereby made a part of the contract documents to the same extent as though ¡t were
originally inoluded ther€in. Bidders should indicate their receipt of same in the appropriate blank of the
Form of Proposal. Failure to do so may subject bidder to disqualification. Addendum shall be attached
to the inside cover ofthe documents, siqned. and dated.

o RFP 09-04, has the following modifications and clarifications:

1.) To be considered, proposals must be received at the City Administration Buìlding, City Hall,
Purchasing - Room 306, 113 West Mountain, Fayetteville, Arkansas before Tuesdav. Februarv

Central Standard Time.
Contractor may

subcontract out and limit use of subcontractors to ONLY those approved by the City of
Fayetteville. No contractor shall subcontract greater than forty percent (a0%) of work assigned
under any contract issued from this request for proposal.

3.) Sect¡on 00100. .þå0ê 1. PàiaûraÞh 1 is r€n¡oved and reÞJacêd wíih the iollol¡vìnq: All proposers
shall provide copies of references, licenses, and the most recent audited financial statements plus
any interim financial statements available with the proposal. These documents will not count
toward the 20 page proposal limit. The selected propose(s) shall provide copies of proof of
adequate insurance, and bonding after contract award.

4.) Section 00310. paqe 13: Acknowledgement of rece¡pt of lhis Addendum shall count as
acknowledgement of receipt of both Addendum 1 and Addendum 2. Signing and returning this
addendum document counts as acknowledgement of receipt of this Addendum. This shall not
count towards the 20 page limit.

5.) Section 00310. paqe 14: Delete the line referencing Contractor's License Number. No license
number need be submitted with the proposal. However, this does not waive the requirement for
all contractors to meet all applicable federal, state, and local licensing requìrements.

6.) Per Section 00212. paqe 2, oaraqraoh 2.9.1: City of Fayetteville Arbor Ceñification ìs required of
ALL contractors. Other certifications alone do not meet this requirement,

7.) Both disposal sites referred to in the RFP are owned by the City of Fayetteville. Neither tìpping
fees nor rent are required to be paid.

8.) A page is counted as one side of one sheet of 8/2" by I1" paper containing any print. A sheet of
paper with double sided printing shall count as two pages.

C¡ty of Fayetteville
RFP 09-04, Addendum 2
Page 1 of 1

l? 1"; i t t.¡! Il rt-ltr I J f I
c, ! .l.j -1.b.

Acknowledge Addendum #1 and Addendum #2:

e,intua N^-., NW í V S*et#f:ù(

\r'?fuc.*-d&z,g
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RFP 09{4,Addendurn3

þþ: Friday, February 13, 2009

þ: All Prospective Vendors

@: Andrea Foren, CPPB - 479.575.8220 -
!!: RFP 09-04, STORM DEBRIS SERVICES

This addendum is hereby made a part ofthe contract documents to the same extent as though it were
or¡ginally included therein. Bidders should indicate the¡r receipt of same in the appropriate blank ofthe
Form of Proposal. Failure to do so may subject bidder to disqualification. Addendum shall be attached
to the inside cover of the biddlnq documents, siqned, and dated.

¡ RFP 09-04, has the following modifications and clarifications:

1.) To be considered, proposals must be received at the City Administration Building,
City Hall, Purchasing - Room 306, 113 West Mountain, Fayetteville, Arkansas
72701 before Tuesdav. Februarv 17.2009 at 2:00 PM, Central Standard Time.

City of Fayetteville
RFP 09-04, Addendum 3
Page 1 of 1
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Acknowlèd96Addendum #3:

T¡tle: ê-' O' rg ' ,^r.- J lt/'t



SECTION 00311

PROPOSER'S STATEMEI{T OF SUBCONTRACTORS

The undersigned PRoPoSER proposes and agrees, if tbis pRoposÁL is accepted, ro uso the

following proposed subc¡ntractors on this Work:

NAME BUSINESSADDRESS WORKTOBEPERFORMEI)

Lcahaba Di qa s ter
Recovery, LLC

2.9!I¿-!e'

3:---

4619 Springhill Ave Removal of vegetatíve debris,
M-ö5fre-;--Ãr-:66'08 -ET¡mÞ-gz:Ì¡-AtnC;-Er 

e e remova r

I0. J9l'2824' Removar of vegetative debris,
P^IËrõ-ouÏq---Mr @ remova 1'
39520

The undersigned PROPOSER agrees that sixty percent (607o) of the work will be required to be

perforrned with his opn forces unless a va¡iance is requested and granted ûom ttre crry oF
FAYETTEVILLE.

¡,¿¡s.2-73-09

003ll.doc



(THIS PAGE INTENTIONALLY LEF'T BIANK)

END OF SECTION 00311

0031Ldoc



sEcTroN 0031t

BID BONI)

KNOIV ALL MEN By TIIESE PRESENTS, that we, the undøsígned,

ÐRC Et¿ERcENCy SERVICES. Ltc as principal, ard
SAIEÛO INSTAA¡ÍSE coMpA$g or aT.ERICA es suregi are

heróy hold and ûrnly bound uuto tlre city of Fayettevillq høoinater calrÈd üe owNrR in the

psoal $rn of Iw PERCENT (52) oE TrE ÆdoilNT BrD-------- &r payrr.urt of whioh,

woll aad tuly to be mado wo høeby jointly and sevcrralry bind ounclvæ, succæsors 
'nd 

assigns.

The condition of the abovo obrigation is eucr ihat wherèås ûe principol has submitted to

tlre city of Fa¡ætteville a certain PRopos.{r,, att¡ched hødo antl høeby marle a partheroof !o

6ter inúû a conÈaot in v¡¡iting, for Prsject ,, , *
.-s crll{,?,T,åBrg spFvJf,EÊ B¡p#0e-r4

NO1Ti,fl$REFORq

(a) If said PROPOSÀI shatl be q'eored, or

(b) Ifsaial IROPOSAL sfrall be accepted anit tle prinoipal shall

exccuto a¡d dêlive¡ a conbact in the Fo¡m of contact atached hereto (prcp€rly
compleed in accordanc¿ with said pROpOS.{t) a¡d shall ñrmish a BOND for his

faithftr performurco of said con&act, ard for ihe pa1'.ent of all porsoos performing

labor or fi:nrishing materials in èo¡¡e¡tion the,r,switb, and *Ell in all other ræpæh
perfom lhe agreerneat øeated by ths acc€ptaÍc€ of said }ROpOSAL, thsr tlris
obllgation shall bc void, otherwise tho sr¡re shall rerrEin in force øntl effec! it being

cxpræslyrndøstood and agreeir that úeliability ofthe suety for any an<t aI claims

he¡eu¡rder sball,'in no event, orceed the penar amount of this obrigaiion æ helein
stÂted-



IN wnNnss WHEREOF, lhe principal and the sureÈy heve he*unt' set their hancls qrd seuls,

a¡d such of thcn æ are corporalions h¿ve cau¡ed fboir cofpomæ ee¡rs to be he¡eto affixed anii
fhese presents to be signed by their proper of6cers, thdday and yeæ first set foih abovo.

Sig¡e{ tbis l ZtU , , , day of---Ielruary ____.________ 2009.

END OESECTTON OO3I2

, gashloE., Jr.
The Gashfon Conpar.y, IEc.
321 Scott Streêr, Litrle Roek, AR 72201

'LÊ-+ ¡ \5dgon
(Principal)

SAFECO INSIIRÄNCE COI,IPANY OÌ AMERICA

AttolD.ey-in-Fac t



KHreM.
Safsco lnsutanca Compâny of Americâ
GeneÉl lnsuranco Company of AmericaPOWER s;teco praza

OF ATTORNEY seatll6, wA e8185

November 2008

KNOWALL BYTHESE PRESENTSI
No. 13364

That SAFECO INSURANCE COMPANY OF AMERICA and GENERAL INSURANCE COMPANY OF AMERICA, each a
Washlngton corporat¡on, does each hereby appo¡nt

*ROBERTW. RUSS,lll; ANDREW P. UNDERWOOD; Mobile, Alabama****¡t+******¡r*r+x******

¡ts true and lawful anorney(s)-in-fact, with tu¡l authority to executo on ¡ts behalf fidelity and surety bonds or undertakìngs and other
documents of a similar charactèr ¡ssued in tho course of ¡ts business, and to bind the resÞect¡vê company thereby.

lN WTNESS WHEREOF, SAFECO INSURANCE COMPANY OF AMERICA and GENERAL INSURANCE COMPANY OF
AMERICA havg each qxgcut€d and attested these Þresenls

this 13th
.éaY,of

8L-*Q c, ta--f
/

CERTIFICATE
Extract from the By-Laws ofSAFECO INSURANCE CO IPANY OF AMERICA

and of GENERAL INSURANCE COMPANY OF AMERICA:

"Art¡cìo V, Sect¡on 13. - F¡DELITY AND SURETY BONDS ... the Pres¡dent, any V¡ce President, the Secretary, and any Assistant Vice
President âppointed for that purposo by the otf¡cor in charge of surety operations, shall each have authority to appo¡nt indivìduals as
attorneys.in-fact or under other appropriate titles with authority to execute on behalf of the company fìdelity and surety bonds and
other documents of s¡milar charâcter ¡ssued by the company ln the course of ¡ts business.,. On any instrument making or evidenc¡ng
such appo¡ntment, the signatures may b6 affÌxed by facslmile. On any lnstrumênt confen¡ng such authority or on any bond or
undertak¡ng of the company, the seal, or a facslm¡le thereol may be impressod or affixed or ¡n any other manner reproduced;
prov¡ded, however, thatthe sealshall not be necessary to the validity ofany such ¡nstnrment or undertak¡ng,'

Extract from â Resolution ofthê Board of Dlrectors ofSAFECO INSURANCE COMPANY OF AMERICA
ând ofGENERAL INSURANCE COMPANY OF AMERICA adoptêd July28, 1970.

'On any,certifìcate executed by the Secretary or an assislant secretary ofthe Compani sett¡ng out,
(r, The provisions of Arlicle V, Section'13 ofthe By-Laws, and
(ii) A copy ofthe power-of-aftomey appoinknenl, executed pursuant thereto, and
(¡ii) Ced¡rying thal sald power-of.attom€y appointment is in full force and effect,

the s¡gnâlu¡e of the certifying otticer may be by facs¡m¡ì€, and lhe seal ofthe Company may be a fac.simìle thereof."

l, Edmund C. Kenealy , Secretary of SAFECO INSURANCE COMpANY OF AMERICA and ofGENERAL INSURANCE
COMPANY OF AMERICA, do hôr€by c€rt¡ñ/ that the foregoing extracts ofthe By-Laws and of a Resolution of the Board of D¡rectors
ofthese corporat¡ons, ând of a Power of Attomêy issued pursuant thereto, are true and cor¡ect, ând that bolh th6 By-Laws, the Resolution
and tho Pow6r of Attomey are stiìl ¡n tullforce and effect.

lN WITNESS WHEREOF, I have heteunto set my hand and allixed the facs¡mlle soal ofsald corporatlon

17rh day of , 2009

ffiffi &--p c. /6^7"
Ëdmund c. Kenealy, Secretary

Safeco@ and lhê Sâf€co logo âr€ reglstered hderharks of Sãfeco Corporãtion.

WEB PDFs-0974/DS '10/08
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sEcTtoN 00420

STÁ.TEMENT OF PROPOSERIS QUALIFICATIONS

All requests must be addressed in writing and the data given mlst be clea¡ and comþrehensive.
This statement must be nota¡ized. If necessary, questions may be answered on separate attacheil
sheets. The PROPOSER may submit any additional inforßation hdshe desires.

A. REOUESTSREGARDINGPROPOSER

l. Namo of Proposø.
2. Permanent mai¡ office address,

. 3. When organized.
4, lf a corporatior¡ where incorporated.
5. How many years have yoìl been engaged in the contacting business unde¡

your present firm or trado name?
6. Conlücts on hand: (Sohedule thoso, showing amormt of each contract and

the anticipated daies of completion.)
7. General chatacter of work performed by your oompany.
8. Have you ever failed to complete any work awarded ùo you. (If so, where

and wh/?)
9. Have you èver defaulted on a conhact? (Ifso, where and why?)
10. List simila¡ project of the size and magnitude of this project which were

completed by your company, stating the cost for each and the monfh and
year oompleted. Include the entþ for which the wo¡k was performed with
names, titlês, and phone numbers.

11. List your major equipme¡rt oìrrently available for this contraot and
designate whethø owned or leased.

12. Background and experienoo offield porsonnel cunently employed by your
organization \ryho will perform the work.

t?

14.
I5.

16.

t't.

Background and experrience of the princþal menbers (officers) of your
organization, Include presideart, vioo presiden! secretary, treasursr, Þtc.
Give bank referencc.
Will you, upon request, fi1l out a detailed financial statement and furûish
any other information that may be required by the City ofFayetteville.
Give bonding agent and limit.
If subcontractor is to be used for this conüact, state tl¡e pe¡eg¡¡¿gs 6f u,6¡k
anticipated to be completed by subcontractor, If subcontracto¡ is to
perform worlq provide a separate St¿tement of Proposer's euáliñcations
regarding subcontractoÌ and the method used by the zubcontacto¡. Refer
to Sectioû 00100 & Section 0031 I .

00420.dor





DRC Emergency Services
?40 lvluseum Drive. l\robile, Alabama 36608

l-888-721-4372. | -251-343-3s81 . FÀx 1-25r-343-5554

STÄTEMENT OF PROPOSER'S QUALIFICATIONS

1. Name ofProposer: DRC Emergency Services, LLC

2. Per:rnanent Main Office Address: 740 Museum Dr., Mobile, AL 36608

3. When Organized: 2001 (DRC Group organized in 1989)

4. Where Incorporated: Alabama LLC

5. How many years engâged in contractiìg under this name: Approximately 20 (DRC Inc.
was fourded in 2009)

6. Contracts on IIând:

Scopc of Worlç Pelcgrlt of 
r:.Coi,:rlteti 

gn

Pladuemines Par'ish,' LA Katrina Silt Removal 8l% coùllère

Katrina Demolition srzoc91.glêtè

'Prôri r.nBqilding 1,0ol. çgrtplçté. ::::: :

D¡st¡¿l EiÈhr B-ujlding 107.€ojnÞlatþ

Plaquêmi7les,Pàri9h; LA Bu¡as Auditôrium 107o,çortÞlelq

r laqu çmlneF ri¡lsn; :L-A 
_ BurasìLibrary l0% Cohþlete

Plaquçnf nes.Parjsh, LA Poft SulphuiGovernmenl Building 20o/o:Coirplete

USACE Coldwâter Creek (MS) - Debris
Removal

407¡ Conjplètè

Lrfy ol ¡louslon Hurricane Ikè Debris Removal 9 5'lo .Coinpletç

Harris County Texas -HUmCAne tKe ueDfls J(emo\ 95Vo C

GâlveitOl; Teiâs Huûicane Ike Debris Removal 75% CotuÞlete

Jeffer¡on Coùnty, Texas Hùrricane IkeDéb s Removal Y)7o Uomplele

Jan.raica Beacli, Texas Hurricane lke Debris Removal 85%.Complete

Jefferson CÒunry Dminagè District
Texâs

Hunicane lke Debris Removal ?5% Complete

Trinity Bay Conservation District,
Texas

Hurricane lke Deb¡is Removal 20% Complete

]'exas DO I (orange County, et al) Hurricane lke Debris Removal 20% Complete



7. General character of work performed DRC Emergency Scrvices, LLC (DRC ES), parl

of the DRC fanily of companies (DRC), is among the leading disaster managemenl companies in
the United States that provide emergency preparation, response, and recovery from major
catastrophes. The primary nrission ofDRC ES is professional, honest, and immediate rcsponse to

natural and man¡rade disasters throughout the world. DRC and DRC ES have, over the past

sevcnteen years, developed extensive experience and capabilities in emergency response and

recovery involving, but not limìled to:

o Disaster Ma¡agement and Relief Services
. Debris Management
¡ Vehicle and Vessel Removal Ard Processing
. Technical Assistance and Project Managenent
. Ter¡porary Housing, Workforce Housing and Life Support
. Construction, Construction Management, and Demolition
. Hazardous Waste Remediation and Disposal
o Civil, Hear.y, and Vertical Conslruction

8. DRC Emergency Services has not failed to complete any work awarded to it.

9. DRC Emergency Sewices has not defaulted on a contract.

10. List similar projects of the size and mâgnitude of this project (References):
Plaquemines Parish, Louisiana
8056 Highway 23
Suite 308
Belle Chasse, Ll^70037
POC: Bilìy Nungesser, Parish President
Tel: (504) 27 4-2460
Dates of Se¡vice: May 2007 - Present
Approximate fee for services: Over $22,000,000
Brief Descríption of Service: In the wake ofHurricane Katrina, DRC was contracted by the
Plaquemines Parish Government to provide deblis removal ROE, canal debris removal, ditch and

culvert debris removal, repairs to the Porl Sulphur Governrnent Building, replacement of the

Bu¡as Audilorium and the District 8 Council Buildìug.

Town of Amherst, New York
1042 North Forest Road
Williamsville, New Yotk 14221
POC: Robe¡t Anderson, Superintendenl of Highways
Tel: (716) 631-5990
Dates of Service: October, 200ó - Decembe¡ 2006
Approximate fee for services: $12,000,000
BriefDescription of Service: In the aftermath of the2006 Winter Ice Stonn "October



Surprise" DRC responded to Amherst, New York, removing approximately 800,000

¡ cubic yards of debris and 30,000 trees.

Martin County, tr'lorida
2151 SE Aviation Way
Stuart, Florida 34996
POC: Darrell Wright, Field Operations Supervisor
T el: 77 2-221 -139 4 ext. 4; Cell: 772-260-6066; F axi 7'72-221 -1466
Email: d\ryrisht@martin.fl .us

Dates of service: 2004 -2006
Approximate fee for services: $25,000,000
Brief description of service: Clearance ofhurricane generated debris following llurricanes
Jeanne and Frances (2004) and Ilurricane Wilma (2005)

Monroe County, Florida
1 I 00 Simonton Street 2-21 6
Key West, Florida 33040
POC: Judy Steele-Clark, County Engineer
Tel: 305-295 -4329; Cell: 305-393-787 8i F ax: 305 -295 -4321,

Email: Steele-Judith(Ørnonroecountv-fl. gov
Dates of service: 2005-2006
Approxirnate fee for services: $15,000,000
Brief description ofservice: Clearance ofhurricane generated debris followi-ug Hurricanes
Dennis, Katrina, Rita, atrd Wilma.

¡ Louisiâna Depârtment of Environmcntât Quality' P.O. Box 4303
Baton Rouge, LA 70821
POC: John Rogers
Tel: (225) 219-3266
Dates of Sewice: June 2006-Present
Approximate fee for services: 515,000,000
Brief description of service: Hurricane Katrina Removal ofVehicles ald Vessels, Vesseì
Recovery, Rernediation and Disposal ofVehicles and Vessels

Louisiana Departm€nt of Transportation and I)evelopment
1201 Capitol Access Road
P.O. Box 94245
Baton Rouge, Louisiana 70804
POC: Gordon Nelson Assistanl Secretary ofOperations
Tel: (225) 925-7399
Dates ofService: September, 2005 - June, 2006
Approximate fee for services: Over $105,000,000
Brief Descrþtion of Service: ln the wake ofHurricane Katrina in September 2005, DRC was
contracted by the Louisiana Department ofTransportation and Developrnent to provide debris
removal in thirleen parishes includi.ng the most heavily affected parishes Orleans, St. Bernard,
Plaquemines, Jefferson, and St. Tammany

Escambia County Florida
. 223 Palafox Place Suite 300
l: Pensacola, Florida 32501



POC: Bob Mclaughlin, Assistant County Administrator
Tel: (850) 595-493s/Cell: (850) 554-2772/Fax: (850) 595-4923
6¡¡¿ jl; .bob_rlç.lnuglr] i¡ f ljco- e¡cxm.Þi¿t.l-1..q¡

Dates of Service: September 2004 - February 2006
Approximate fee for services: $ 50,000,000
Brief description ofservice: Clearing and restoration of approximately i5 miles ofPensacola,
Florida beaches destroyed by I{urricane Ivan. Removal and cleaning ofbeach sand, dune

restoration and removal of remaining debris. Debris removal and condemration ofbeachfront
structwes as dfuected by the Govemment. Management of ROE project.

1 I, DRC GROUP EQTIIPMENT AND SUBCONTRACTOR EQUIPMENT

The DRC GROI-,IP (DRC), which includes DRC Emergency Services, DRC, Inc, Equipment Leasing
(EQL), and associated and affiliated companies and subcontractors, owns substantial trucks and

specialized pieces of healy equipment, altachments and support equipment specifically designed for
emergency response. DRC owns dozens of cellular and radio telephones for use in an emergency DRC
ES, DRC and./or their subcontractors have national priority contracts with multiple national equipment

leasing cornpanies and subcontractors and/or independent contractors tkough which hundreds of trucks
and/or pieces of heavy loading equipment are available to supplement DRC's and/or the subcontraclor's
fleets. In summary, DRC ES is capable of mobilizing all of the iisted equipment and more, as needed, to

meet the ciearing requirements of a Notice to Proceed

Included at this tåb is a listing of DRC and subcontractor owned equipment, a listing of equipment
owned by Cahaba I)isaster Recovery (â subcontrâctor) and by CDP, Inc. (a subcontractor).

DRC GROIJP EQTIIPMENT

Geneml Lìfonnalion

Color Model Sedal #

t)) rqs9 WHI F-l50 4Ì2 TFTRFl?tV6XKB77365

T'RC t35 2000 Dodse 1R?KF?36X1Gt?r 84t 2896721,

DRC ,ôno GRN lB?cc2AxsYS?03398
AL

DR' t71 2000 GRN R?GG,)ÀYXVS?'Ng?5

DRC 138 2000 Dodse RFD RTGG22XtYS?03395
AL
289613L

t4a 200ì wHl
Frontier XE
4x2 tN6Em7T8IC362114

DR' t49 200t aiMf GRN Denali 4x4 r tìkFk6ît lql DogrS¿

DRC ts5 2004 C¿<iilhc ¡lìvFI(63NÂ5R ì 8iil6S Al.2cl38c

DRC t57 2005 GMC R¡R rGKF.K63Ilt 5tl95?44 AL 2c5l6lF

DRC t59 2005 r GKDS13S052154898 AL2a'1379F

DRC 158 sr vR TGKDSt 3S652286340

EOL )006 Fô,.1 (]rew Câh l î;âl wHt F 250 4x4 tFTSW2l596EA32289

2006 Fôrrl C,ew Câh l¡dâl VVHI F-15û tFTPWt 45X5K885526

\(,1 2005 GMC GRY YUKON ! GKF(6',ÌÌ I45t?0{l?06

FOI, l6s 2006 Ford-W/T-2door WH I-150 4x2 rFTPX r45r6N^02505 A1,2c14321

FOI, t69 2006 Forll. Crew Cab l-atal WH IFTPW I45i55FIì56959 AL 2cl433l

EOL t70 ?006 BIK FMFU r S5l6LÀ22760 AL 2c76l0L

EOL tlt GMl] GR\ Envov 4x2 iGkDSì3SX6224?574

'17 )Ott6 GMC GRN Envov 4x2 r¿ìRnsl1s66r??5?t ¡l
AL
?caiaat.



300-Trucl{s

t)¡ir # Mâke Colol Model Sedâl # Tas fi

DRC 300 1996 cNrc wHi ToDKicl( IGDJTHÌJ3TJ5O9970
AL

nRc ,HTNFI]VNOG.]R] 
'II5I

7X1iO4)6

DR(. r ss4 94OO 4x7 aItx35084

DRC 319 1994 YEL 49OO 4x2 IHTSDAAMIRH593325 2X201292

FI DI?06¿5T FI MTYB5Rt¡R6¿681

DRl- t0n0 wHl \¡\¡t 647 ¿v¿Nn3 ÂYN24t 160

DRC 72t) 1994 FrcisÍtliner WH'I
Fl-Di2064ST
6\4

ÀL
2AJ705t16

EOL 335 2003 Kenworlh WHI TândemT800 2NKDLVoX83J392848

Genûâl l¡fonnal¡on

O\!rer

500 t982 Polar Àmerícan 40'



Cenetrl lnfonnã1ion

Owner Unit#

?00 1992

'102 1997 I qoa

7l? tgr4 oo47tg

1tR rg84 004890 Sid¿-BooD

719 t9fl4 Pl--60 004335 Sid€-BooDr

EOL '721 Kawasâkì
Utihty
Tråctor I¡a I ÁFal]1?R\t I Ít¿

EOL 't22 2006 Terex RT780

TIITI 1ll44c

D5 )î04 PR5glSt

I llJU - Screen¡ng
Geùer?l Infiìñ¡âtiôn

Owner Unit # Maire Model

llll r998 tRs 48'r60' SDccial Built - Maenel



1300 - Àttrchmê¡ts Geneml Infolmalion

IInit #

lqql ?ON1I PR d?r-î-toqll

t330 r9s9 Sieb s t03 5608
Electro-
Masnet

1349 Rockland Nl0254B

O\vne, Unit f Make ColoÌ Serial #

t402 2001 Lr648SS oMcL3 r26G00l Boal

t4o3

rq0¡ ôMaf ll rt?qR

1405 r ssr l? 5Fr Fa o44)4096

t¿06 2001 Hôn.lâ 4 Wheel ÄTV RF,T' 'IRX450S

l40l
HONDA 4 WHEEL

YEL qN¿?¡TF'SNY¿¿1I 
'¿O1

EOL 1408 2006
Clydesdale "Miss
Doris"

Tugboât
253x l4x5 wBo40MIF0606 Boâ1

EOL 1409 1980 Barce "lellv Lee" Bårse

DROM t4¡l 981 FIDF RÄRGF 35

(Jülclal
#ì to0 rMo #si60889

ccleral lnlbmì¡r¡oÍ --l

| | rsr: I |rr,,'r' I lzsswr lcnr¡ron¿¡o I I

I

lpor I ren l le,ap-"" I I I I I



t't 11. 7ô'

,l7l:l {0'

EOL t1t4
Sc¡ll,r & MaìriÈd

FOI t?tt
Jfrûrcr t¿ t(m4lc

ËrlL Illä
Crsfi Þônììitory

l,l4x?ô

Ì?l?
Ctâft Do¡ìÍIo¡y

Flìl I7tl
çfnI uil,Ìrlrlory

I¿4\2ó

EÔL l?19
Càlirärlg Wi¡ÌC

U6x26

Fftt l?1ô
Serì1or ñctlren &

'7*xni

FOI l17t
5cDi0r Reürlolion

50x48

EOL 1127 12148

Fall
UonÌûssary (Mud

4ÕYr4

Fot l??¿ *¡ ll
EÒT r t?J 'G1fic¿ Còn¡r 8?tt

l¡0fì-Miscellmêô s Gener"l lnfonnation

IlnirJ Tas #

r noç 003100359

|8r0 997 lôhn Rern i00 Gâllnr

t81 991
lohn Beår 1,000

5-r3-8S?

t8r 5 3lR?9

8ì7 Bcl Ail 3l8VLO 66838

18 t999 FA¡i

8t9 2000

sRx 50 P-3 )201199097.

g95?03

826 Môt;i Air ConDré\sôr 9l r r61141

ra'l 2000 MVP 2 l/2 ToD FIoorJâck None

829 48'
lnlqls!r€4!

o32grst-078ss6

t832
t)avrorì rJ¡rllel]r

JC-2401I 24011

33 Cârìbbcll Haìrsfield El€ctric L1r -r5-2000-00439

837 Walker Pâoker

t841 Honda WateÌ PumD

2r755s

1841
Kenl Språy

3t3701ó98

t844 Titãn
Rent SpÞy

313't01t12

EOL 1845 Li ehtsoìrì ce Ljshl Tower 58263',73627

EOL 1846 tR2611)51)



EÕL t848
Sweet Warcr Treatment

I ¡49 rt¿ì t -ift
3ú70 SS-V-
l0? 8370,1

E()t- t850
É'ideißìon

?olìtiot

Ftlt Itì5 Flrä'E inèn ,(:lrái¡'¡r
BãltBrv
6lrãrsci IJYU3

r900-
Gcneral lnlbnnâtio¡

Unit # Make

1900 r 999 SatellitePhone

190 1999 SatellitePhone 99?OO152

Globestar to go
t0

Quâlcoûùn

14039E4F,,'74039Ê38,
'740398tE,7403982C

74039rî8,',t4039Ê18
7 403982D,74039DF7
14039rl8r'. 7404787E

See file for
phone

2000-Gêne¡ârors

1^ø#

tnn0 Mirq,hichi 5KV +À
Gas

2fl0r
Colema¡ Generatot
3KV

2002 991 lnseßoll 50KW 28i0 tó

EOL

,e1\4 aâtf,itt,r XO?000

Câteñilltr XÔ2000

FOI 2006
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EQI'IPMENT OWNED BY PRINCIPAL ST]BCONTRACTOR CAIIÄBA DISASTER
RECOVERY;

C.A,IIÄBA DISASTER RECOVERY, LLC
461 9 SPRINGHILL AVENT]E
MOBILE, ALÄBAMA 36608
BUDDY W ZZELL 20 5- s3t - 4 407
Equipment Summary:

(5) D6 R Cateryillar Track Type Skid Stee¡ 2003-2006
(4) D4 H Caterpillar Track Type Skid Steer 2002-2006
(7) Caterpillar and John Deere Track Hoe Excavators (315,318 ,320,330,345) 2005-2006
(8) Caterpillar Tele-handlers (Thl03, Th63, Th83, Th350) 2004-2006
(9) Caterpillar and John Deere Skid steers (246,287,936F,938G, 950G, 966G) 2003-2006
(7) 210 Prentice Loaders 2000-2006
(36) Trucks -70 to 100 cubic yards
x**? major subs with over 400 pieces ofequjpment

CATERPILLAR TRACK-TYPE SKID STEEF

CATERPILLAR TRACK-TYPE

CATERPILLAR

CATERPILLAR EXCAVATOR

EXCAVATOR
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3 r5CLCAT03 tSCl.oCJCot 86? CÁ.lERPILLAR HYDRA EXCAVATOR

CATERPILLAR

HYDRO AXE

JOHN DEERE 4}VD

LIGHT PLANT

12. Background of Field Personnel: PROJECT MANAGEMENT AND OPERATIONS

Paul F. Persons, Jr, is Vice President for Project Management and Business Development, on a

consulting basis, for the DRC family of companies. Mr. Persons controls project estimating and bid
proposals from DRC ES's Mobile, Alabama headquarters. Mr. Persons has seryed as a Senior Project
Manager for several multi-million dollar disaster management and deb¡is ¡emoval contracts. He has also
served as Safety Officer on a major mechanical infrastructure project in Lalin America (Honduras) and

worked ovcrseas during the Kosovo Conflict as a project and account manager for DRC, Mr, Persons is
curently Senior Construction Manager and Project Estimator for U.S. Coast Gua¡d facilities ID/IQ
Contract with DRC throughout the mid-Atlantic states of North Carolina, Virginia, Maryland, Delaware,
New Jersey, and New York. In 2004, Mr. Persons served as Senior Project Manager for several multi-
million dollar recovery projects in the aftermath of Hurricanes Charley, Frances, Jeanne, and Ivan,
including the massive restoration of 15 miles ofbeachfiont destroyed in Escambia County, Florida during
Hur¡icane Ivan. As Director of Operations dudng the 2005 hur¡icane season, he was in charge of over

$100 rnillion in contracts. Mr. Persons holds a B.S. in building science from the School of A.rchitecture at

Aubum University.

Lee Wilson is Senior Project Manager, is one of the most trusted and respected managers at DRC. Mr.
Wilson has fofy years of extensive and invaluable experience in the civil conslruction industry. Mr.
Wilson has for tlìe last twenty years, acted extensively in the capacity as a project manager and estimator,

building aþorts, interstates, state, city, county projects including water and sewer, stom drain, and large
excavation projecfs. While with DRC, Mr. Wilson mânaged the MaÍin County, Flonda project in 2004

which accounted for l.l million cubic yards of debris recove¡ed and processed. Lee managed lhe
demolition of 417 homes for the University of South Alabama, Mobile, Alabama- Within hours of the

landfall of Hurricane Katrina he was on site in Louisiana leading the project in East Baton Rouge. Mr.
lVilson has since and is currentìy working on thE Louisiana DOTD project and is responsible for the
management of the project for debris r€noval that etrcompasses thirteen parishes. He has personally
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oveßeen the management of this project thal accounts for the recovery of 2.2 million cubic yards of
debris. Mr. Wilson has intemational project management experience that extends as far as Nogliki, Russia
where he served as Civil Engineering Consultant to Exxon Mobil in the building of an airport, a project
vâlued at $58 million. He was the Construction Manager managing and overseeing th€ installation of
water and sewer infrastructure for an entire countr¡r in Central America

John Reilly is Director for Logistics and Life Support Services for the DRC Group. Mr. Reilly began his
career with GE in i993 and received many of tåeir highest awards while part of their Modular Division.
As Strategic Account Leader at GE he managed the accorÌnts for KBR, Bechtel, as Ìvell as the United
Nations. His expefise in modular buildings and work camps centers on new building technology,
marketing and construction management. He is a former member of the Boa¡d of Directors of the
Modular Building Institute and Vice President Business Development for Resun Modular of Dulles, VA.

Dan Crowìey is Project Manager. Dan joìned DRC in September of 2005 as a project supervisor for
Tangipahoa Parish on the Louisiana DOTD project. The landfall of Hu¡¡icane Rita took Mr. Crowley to
the City of Beaumont, Jefferson County, Texas where he was the project manager and oversaw the
removal and recovery of 900,000 cubic yards of debris. The 2005 storm season also took Mr. Crowley to
Miami-Dade County following Hurricane. He was fhe Project Manager there alìd oversaw the recovery
of226,000 cubic ya¡ds of deb¡is, Prior to joining DRC, Dan worked as a manager for over 5 years, where
supewised 20 ernployees daily, customer relations, accounting, logistics and inventory. He graduated
from Brother Martin High in New Orleans, Louisiana in 1998. He attended the University of New
Orleans, New Orleans, Louisiana, where he studied business management. Mr. Cro,rley holds
cefiñcations in Asbestos Supervision, OSHA General Industry, and N.LM.S.

Lee Wilson, Jr. is Project Manager. While with DRC, Mr. Wí1son has been instunental is the success
of many projects that include the City of Jacksonville and Jacksonville Beach, FL, Daltona, FL, and
Charleston, SC. Withín hours of the landfall of Hurricane Katrina he was onsite in Louisiana and began
work on the East Baton Rouge Parish Project. Upon completion, Mr. Wilson has since and is currently
worHng on the Louisiana DOTD project. He has been working extensively in Washington and St.
Tammany Parishes while assigned to this project.Mr. Wilson also wo¡ked in commercial constructíon for
eleven years where he was an estimator of large scale projects âs well as supervisor of a large staff of
skilied individuals. Mr. Wilson then \¡/ent on to start his own residential homebuilding company which
he directed for seven years before joining DRC in 2004. He attended the University of South A.labama
and majored il Architecture.

Carlos Lorenry is Project Manager and Chief Mechanic. Mr. Lorenzy, a nalive of Puerto Rico, has

performed Project Management services for DRC ì¡ many disasters over the past many years. He is
responsible for operations, maintenance, and repairs ofour equipment fleets. Mr. Lorenzy just completed
a six (6) month construction and Super lyphoon Pongsona Recovery on the Pacific Island of Guam and
served as a Project Manager on the recovery of Hunicane Isabel in the State of Virginia and during the
recenf 2004 storms in Florida. Mr. Lorenzy worked extensively throughoui Florida as a Project and Site
Manger in the aftennath of Hurricanes Charley, Frances, Jeame, and Ivan. He js fluent in Spanish and
English

Charles McNichol is Project Manager- Mr. McNichol has been with DRC since 2007 rnanaging four
contracts for debris and sediment removal in Plaquemines Parish. Prior to joining DRC, Mr. McNichol
had a distinguished career in law enforcement.

i3. Background of Principal Members: Robert J, Isakson is Managing Director of DRC ES. M¡.
Isakson was a founder and serves as SecretaryÆreasurer and Managing Director of DRC, Inc., and the
majority of its associate and affiliate compalies which are actively engaged in building, marine, road and

civil const¡uction, disaster reconstruction, demolition, hazardous waste remediation and disposal, and

landhll management sewices worldwide ilcluding recent conlracts in war-tom Kuwait, Sorralia, Kosovo,
and kag, in addition to nume¡ous contracts with huricane, ice storm, typhoon and flood ravaged cities,
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counties, states and territories. He is also a Director of the Claridge Group, a licensed real estate

brokerage firm, fonned in 1986 and has been active in construction, development, landfill management,
disaster reconstruction and restoration projects for the past tu/enty-five or more years. Previousiy, Mr.
Isakson was a Special Agent with the Federal Bureau of Investigation of the United States lor ten years,

serving as a Supervisor in charge of "white-col1ar" crime and polítical comrption in tlìe State of
Louisia¡la. He was also one of the founders of Al-Ayoub Man Bell Trading and Contracting, W.L.L., a

construction and life suppo¡t servìce company founded in Kuwait, and directed its intemational operations
from its inception. Mr. Isakson has served on the Board of Directors and as the Marìaging Director of
MANCO Recruiters Intemational, a worldwide manpower recruitment firm registered and headquartered
in Delhi, India and on the Board of Directors of New Gurkhas lntemational, Kathmandu, Nepa.l. He has
worked and traveled throughout over 100 countries and teritories on six continents and is intimately
familiar with intemational corporate and business development, hnance, Iandfill management, recycling,
hazardous waste remediation and removal, and civil construction. Mr. Isakson holds a B.B.A. in
accounting from Lamar University in Beaumont, Texas.

Thomas M. Marr, Sr., is Member of DRC ES. Mr. Marr is one of the founders of DRC, Inc. and has
directed overall operations and management since inception. He is forme¡ Assislant Attorney General for
the State of Alabama, and was a Member of the State of Alabama Legislature and the State of Alabama
Constitutional Committee. He also served as President and Chairman of the Board of Deposit National
Bank of Mobile and Director of Compass Banï of Mobile. Mr. Man holds a degree in civil engineering
and is a practicing attomey licensed in the State ofAlabama since 1957.

Mark St¿fford is Chief Operating Olficer of DRC ES. Mr. Stafford has many years of experience in
disaster and commercial and industrial waste management and has participated in recovery following ice
storms and hurricanes throughout the Southeast. He has overseen and operated laredfills, recycling
operations, and transportation companies exceeding $200 million in amual revenues. He has managed
teams of over 1100 staff serving business, industry, and municipalities. Previous to joining DRC, he was
the President and Regional Director of Allied Waste for the State of Louisia¡ra. He also worked in an
executive capacity for Waste Management. lle handles the day to day operations and marketing for DRC
Emergency Services. M¡. Stafford eamed a B. S. in business from the Unive¡sity of Louisiana Lafayette.

14- Bank References: Mr. Thomas Johrson, Vice President, Regions Bank, 106 Sainl
Francis Street, Mobile, Alabama, 36602: 25 1 -690 -1 147 (phone.

15. Detailed financial statement is attached to this proposal.

16. Bonding agent and limit Ín bonding reference attacbed to this proposal.

17. Subcontractor will perfonn 40olu of work (unless variance granted).

Proposed Method

MOBILIZATION PLAN
DRC Emergency Services @RC ES) will rnobilize dozens to hund¡eds ofpersonnel and equipment crews
immediately upon request. Our first, advance deployments will be strategically staged in advance of
predicled weather event. DRC ES will commence mobilization of equipment, operators, and laborers
irllediately upon rece.ipt of a Task Order Notice to Proceed to meet all requirements ofthe Govemmenl.

Emergency Command Center Facilities
DRC's Project Mobilzation Team will arrive with or immediately deploy our state-of-the-ar1 Mobile
Command Center which is fully equipped with satellite phone, cell phone, and multipìe desk consoles
with computer nelÌvorking capability, fax machine, copie¡ printer, public reception area, conference
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room and administrative supplies to be operational immediately upon a¡rival on the scene. In
addition, the Mobile Command Center is self-sufficient and capable of running for days with its own
electrical generator, toilet facilities and 4OO-gallon fuel tank.

Equipment Transportation
DRC and./or subcontractor and afFrliate over-the-road equipment transports and operators will conduct
equipment tr¿nsportation.

Personnel Transportation
The DRC Project Mobilization Team may be air lifted to the designated location by company and/or
subcontractor and affiliate aircraft. Management vehicles will provide hanspoÍâtion for other company
personnel.

EMERGENCY DEBRIS CLEARÄNCE (PUSÐ
As tasked by the GOVERNMENT, DRC will provide Emergency Road Clearance which involves the
emergency clearing, cutting, tossing and/or pushing of debris from the primary Íansportation routes to the
medians or sides of the pub.lic rights-of-way @OW). Under direction of the GOVERNMENT, DRC
crews v'¡ill work independently or in conjunction with GOVERNMENT crews to temporarily clear debris
ûom pre-designated criticâl arteries to facilitate the movemenl of emergency vehicles and other critical
traffic in the immediafe aftemath of a disaster. Only a single lane is usually clear€d at first with the
additional lanes being cleared according to the needs and requirements of the affected community. In
addition, entrances and ¡oules to hospitals and emergency service facilities, such as flrre and police
depafments, are given priority for this emergency debris and fallen tree clearance.

Tlìe equipment utilized in this operation can include, but is not limiled to: large rubber tired loaders with
grapples or rakes; small bobcat type loaders to access narrow areas; ald other specialized clearing
equipmenl as may be required by local conditions. Additional.ly, servíce trucks for maintenance andlor
fuel and vchicles for persornel transportation and supervision are required. Personnel, such as heavy
equipment operators, truck drivers, and operators with chajnsaws, general laborers with tools, flagmen,
mechanics, supervisors, and project managers are usually required.

This operation is accomplished when time is of the essence, normally within the first 72 þlus or minus)
hours after an event. A-lthough this is a time critical operation, safety of personnel and the general public
is paramount to a successful operation. Extreme caution must be exercised during this phase of the deb¡is
management operation to avoid downed live electrical wires and other such dangerous circumstânces.
Once this task is accomplished, or coinciding with the progress of this task, debris removal from public
easements, propefiy and rights-of-way begins.

DEBRIS REMOVA-I, (LO,AD AND HATJL)
OPERATIONS - All debris will be picked up and loaded into haul trucks in a safe and workmanlike
manner to ensure compliance with the Corporate Accident Prevention Plan as part ofthe Corponte Safety
Plan. Safety will not be compromised. All c¡ew foreman and field super"risors will be responsible to
ensure a rapid and cost effective as possible operation. Hand crews, to ensure maximum loadhg and safe

transport of material, will size all vegetative deb¡is. All construction and demolition materials will be
sized using healy equipmenl to ensure maximum loading and safe transpoÍ of materials within EPA and
DOT standards, Obvious hazardous materials will be dealt with in accordance with the Govemment task
order and the Corporate Environmental Protection Plan and in compliance with the Corporatc Accident
Prevention Plan as part of the Corporate Safety Plan. Traffic control persomel, with applopriate haffic
control safety equipment, will be stationed at each approach point of the work area to maintain traffic
control and prevent personal injury to ensure compliance with the Corporate Accident Prevention Plan as
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part of the Coryorate Safety Plan. Additional traffic control personnel will be stationed tkoughout the
area, as needed, to ensure safe operations.

This operation specihcally entails the recovery and removal (pick-up and hauling) of all eligible debrís

fiom public e¿sements, property and nghts-of-way to designated Debris Managernent Sites and/or
directþ to a final disposal site. Eligible debris is typically that debris which was either generated directly
by the event or as a resuh of the event, and is in the public Right of Way and not on private pro'perty:

1. Vegetative debris (stumps, logs andlimbs)
2. Construction and demolition (C&D) debris
3. Metallic debris
4. White goods (refrigerators, air conditioners, washers and dryers, etc-)

5. Electronics
6. Household Garbage
7. Hazardous and toxic wastes (HTW) (industrial, commercial and household)
8. Asbestos Containing Material (ACM)

The equipment and persomel utilized for each operational phase will vary by the type, quantity and

location and proposed disposal and/or reduction method ofthe debris. Il' all operations, regardless of type
of debris, appropriate personal protective equipment for personnel is c¡itical and will be employed'

TDMPORARY DEBRIS ST-A.GING AND REDUCTION SITE M,{NAGEMENT
DRC shall provide all specified equipment, opeiators, and laborers for dumpsite management, debris

reduction operations, and provision ofal Automated Debris Management System.

Within 24 hours ofTask Order Notice to Proceed, personnel and equipment will be deployed to establish

Debris Management Sites (DMS) at locations identified in conjunction with the GOVERNMENT and

local govemmental entities, including, but not Iimited to the building ofroads, erecting of fences,

construction of contaimnent areas, and placement of inspection to.'vers. At minimum, the DMS
equipment and crews will consist of Air Curtain Incinerator, 1 Trackhoe,2 Dozers,2 towers,5 16-20

cubic yard dump trucks, I rubber tired loader, 1 water truck, 1 motor grader, Tub Gnnde¡, I Site

Manager, 1, Night Managcr, 8 equipment operators,2 Supervisors, 5 laborers, Light Plants, HTW
containment systems.

DMS teams will also secure all necessary clearances, permits, and licenses to operate the site and will
submít Site Plans to the GOVERNMENT complete with Sile Specific Safety and/or Accident Prevention

Plans, a Traffic Control Plan to properly manage site ingress and egress, a Dust Control Plan, and/or a

Fire Prevention Plan. Within 48-72 hours, DMSs will be Íìrlly operational complete with ingress and

egress points, inspection tou/ers, wate:' runoffprotection, and contai¡ment berms and/or geotextile.

DEBRIS REDUCTION
BURNING OPERAT]ONS
Air Cufain Buming - Air curtail buming of debris is the preferred method of the Company. Afu curtain
burning will be accomplished on vegetative debris and clean woody debris only, unless otherwise directed

by government task order. Under no circumstance will air curtaìn buming be conducted on C&D debris

that is knovr'n, considered or suspect, by the government and the Company, to contain
envi¡onmental/health hazardous materials. Al1 appropriate fire protection measures '¡r'ill be established

and maintained in accordance with the site management plan, site safety plan and the government task

order.
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GRINDING andlor CHIPPING OPERATIONS- Grinding and/or chipping operations will be

accornplished on all vegetative debris, not reduced by burning operâtions. Grinding andlor chipping
operation is the preferred method ofr€duction for vegetative debris to accomplish environmental resoufce

conservation through recycle/salvage of \¡/ood chips. Although this operation is prefened for
environmental purposes, it is, however, the most time consuming and costly reduction operation due to
material handling and haul disposal costs after grinding and/or chipping operations have been

accomplished. Grìnding andlor chipping operations of C&D materials are prohibited by and within
numerous jurisdictions

DEBRIS DISPOSAL
Debris disposal is the pre-plamed, pre-approved operation of placing debris in its final resting-place.

Debrís disposal operations can be segmented into three distinct operations:

o Haul to and tip at debris disposal site
. Plìysical operation of debris disposal site
. Augmentation of debris disposal site permanent staff and equipment

DEBRIS STAGING SITE RESTORATION
Restoration is conducted during the closing of each TDSR site. The scope of remediation is determined

during operation and closure, by tenns of the la¡d lease (if any), or govemment directive or task ordet.

Remediation consists of final removal of all debris (including residuai debris), removal and renrediation
of HTW, abatement of any safety and/or environmental concerns (to include environmental testing and/or
monitoring, if required), the removal of temporary structures (including any inspection towers), grading

and leveling, removal ofroads and fencing, if appropriate, and potentially grassing or seeding of the site,

ifrequired, to documented pre-use conditìon.

TRÄCKING, REPORTING AND REIMBURSEMENT

FEMA Reimbursement Filing
Storm debris management by DRC is subject to inspection by the govemmental contracting entity and/or
any Public Authority in accordance wilh generally accepted standards, to insure compliance with the

contract and applicable loca.l, state and Federal laws. DRC will, at all times, provide the government

access to all work sites and disposal areas and will cooperate completely with Goverrment Inspectors. In
addition, authorized representatives and agents of any participating Federal or state agency aÍe

encour aged to inspect a1l work and materials. DRC and the govemment shall have in place at the
TDSRS, personnel to veriry the contents and cubic yards of all vehicles entering the TDSRS. Records are

maintained of each load entering the TDSRS, its cubic yardage is verified, and each vehicie leaving the

TDSRS is tlpically viewed to verify it was in fact empty. DRC and the govemmcnt monitor the material
to determine that it in fact consists of eligible storm debris. DRC and thc government normally have in
place at the pick up site, personnel to verify the contents, location, date and time ofthe vehicles depafing
for the l DSRS and to issue the load ticket for that load which is to ensure the eligibility of the debris.

Prior to use, DRC recommends that the govemment, including FEMA, if possible, establish and record
the cefified cubic yard capacity and perform a safety inspection ofeach haul vehicle. DRC recommends

that all measurements be conducted by govemment personnel or independent third parties, and not DRC
or the subcontractor. DRC has in the past provided disposal tickets, field inspection reports, and other
data and/or forms sufficient to provide substantiation for Federal (FEMA, etc.) and State reirnbursement

to its governm€nt clients. DRC persomel and subcontractors have worked closely with various State

Emergency Management Agencies, the Federal Emergency Managemenl Agency and other applicable
State, Iocal and Federal Agencies to irxure thal eligible debris collection and the data documenting is

sufficient and appropriately addressed.
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Capacity for Performance

The DRC Group is, financially, one of the strongest groups in its industry and class. DRC has managed
and completed dozens of multimillion dollar contracts in its nearly 2O-year history- By offering a diverse
anay ofhigh-quality professional services, DRC has maintained its financial soundness at times 

"vhen 
our

competitors have struggled to perform. DRC has a healthy base of corporate assets in real FopeÍy,
equipment, funds, and credit and is hnancially capable of responding to any event or challenge. DRC
maintains a year-round professional staff of between 50-60 employees at our three office locations in
Mobile, Alabama; New Orleans, Louisiana; ând Washinglon, DC. Some highlights of DRC's financial
capability:

A. ABILITY TO MEET OPERATIONAL CONTINGENCIES

¡ In 1999, in the aftermath of Hurricane Floyd, DRC and/or its subcontractors performed over a

dozen, virhrally simultaneous, contracts throughout Flo¡ida, and North and South Carolina and
mobilized the majority of these contracts within ó to 72 hours. These contracts included a 24-
hour per day flood fight utilizing prison labo¡e¡s and sandbags; constructirg energency levies in
South Carolina to protect major infrastructures; hazardous waste and field containment in the
flooded rivers in Lenoir County and the clean-up of polluted streams and rivers in the vicinity;
debris removal; beach and sand renourishment; dune walkovers; road repairs and landfill
management. I¡ Florida, DRC performed the removal of fish kills in f¡eshwater lakes near the
ocean and removal of sand that had clogged various storm water drainage systems. DRC and/or
its subcontractors also performed demolition services on various homes in flood zones, and
lechnical services for virtually all clients.

i ln January 2000, in the aftermath of the Winter Ice Storm, DRC performed debris removal and

landfill management services in North and South Carolina and Georgia. DRC and its
subcontractors mobilized approximately hundreds of men and women and hundreds of pieces of
heala equipment and tÌucks in three (3) counties in Georgia and the Westerrr half of North
Carolina. Approximately 800,000 cubic yards of debris was removed and processed within
approximately 90 days.

o During the 2004 Hur¡icane season, DRC worked approximately 37 separate contracts performing
a total of over $i50,000,000 il emergency work, and recovering of over 10,000,000 cubic yards

of debris in a four and half month period. Throughout this entire period, all subcontractors were
paid on a weekly basis, even though DRC often had to wait up to 30 to 60 days for hterim
invoice payrnents

r hi 2005-2006, DRC mobilized, performed, and completed a conhact of over $ 100,000,000 for the
Louisiana Departrnent ofTransportation and Development in response to Hurricane Katrina while
performing on nurnerous other projects across the nation.

. During the 2008 Hurricane season, DRC responded to approximately 25 separate conkacts
following Hurricanes Gustav and Ike, inciuding the cities of Houston, Galveston, and New
Orleans, financing and performing nearly $175,000,000 dollars ofdisaster response work. In the

course of this work, DRC mobilized over one thousa¡d trucks in Texas alone and eslablished
industry benchmarks for hauling totals.

B. ABILITY TO SIJRVIVE LONG-TERM CONTIGENCIES
¡ Over the past 4 years, DRC has averaged over $100,000,000 in gross revenue peryear.
o DRC has a total bonding capacity ofat least $100,000,000.
¡ DRC is capable of insunng projects in any amount and our key coverages are unlimited in

amount.
¡ DRC has secured lines ofcredit ofover $60,000,000 to finance mobilization of disaster response.
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. DRC has substantial fixed assets, real estate, equipme4 and receivabLes enabling it tö survive
long-tçrm contingengies.

o DRC has not failed to complete any work awarded to it, hâs not defaulted on any contracts, has

met all financial contractual oblígations, has nêver entered into bankruptcy, and is not the subject

of any litígtion or liens regarding financial perïormance or subcontmctor payment.

C, ABILITY TO FTNANCE IVORK

As indicated above, DRC has routinely provided financing for major disaster rosponse work totaling in
the hundreds o millions of dollars in the past. DRC routiaely absorbs all costs for preparation, pl¡n¡ing,
trainiû& and staghg prior to a disaster.
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Appendix: Past Projects

All of the following emergency/disaster events were for govemment entities under the FEMA
disaster declaration. They were also FEMA grant reimbursable. The maximum reimbursement
rate was granted by FEMA to tho customers for every event.

For each event, DRC mobilized immediately in response to notices to proceed, providing the
necessary equipment and manpower within 24-48 hours. In many cases, DRC pre-positioned
equipment and manpower in advance of the predicted storm events-

Project Titlo: Hurricane Debris Management- Houston, Texas
Performance penod: September 2008 to Present
Approximate fee for services: $58,104,612.00
Brjef descri¡tion oforoìect: Emergency hurricane debris cloaring and removal assistance in the
aftermath of Hurricane Ike.

Project Title: Hurricane Debris Management - Harris County, Texas
Porformance period: September 2008 to Present,
Approximate fee fo¡ services: Over $2i,546,330.00
Brief description of pro.iect: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hurricane Ike.

Project Title: Hurricane Debris Management - Galveston, Texas
Performance period: September 2008 to Present
Approximate fee for services: Over $i7,858,400.00
Brief descriqlien o:lploþc!: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hu¡ricane Ike.

Project Title: Hurricane Debris Maragement - Jefferson County, Texas
Performance period: September 2008 to Present
Approximate fee for services: Over $8,276,300.00
Brief descripdon o:lploþc!: Emergency hurricane debris clearing and removal assistance il the
aftermath of Hurricane lke.

Project Title: Hur¡icane Debris Management - Port Arthur, Texas
Perfomrance period: September 2008 to Present
Approximate fee for sewices: Over $4,812,000.00
Brief description ofproject: Emergency hurricane debris clearing and removal assistance in the
aftermath of Huricane Ike.

Project Title: Hurricane Debris Management - Bafoum, Texas
Perfonnance perìod: September 2008 to Present
Approximate fee for services: Over $2,864,555.00
Bnef descriptio¡ ofproìect: Emergency hurricane debris clearing and removal assistance in the

aftermath of Hur¡icane Ike.
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Project Title: Hurricane Debris Management - Taylor Lake, Texas
Performance period: September 2008 to P¡esent
Approximate fee for services: Over $ 1,301,591 .00
Brief description ofproject: Emergency hurricane debris clearing and removal assistance in the
afterrnath of Hurrica¡e lke.

ProJect Title: Hurricane Debris Management - Nassau Bay, Texas
Performance period: September 2008 to Present
Approximate fee for services: Over $ 1,220,?30.00
Brief descripEa! o:lploþq!: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hur¡icane Ike.

Project Title: Hurricane Debris Management - Ibewille Parish, Louisiana
Performance period: September 2008 to Present
Approximate fee for services: Over $2,771,600.00
Brief description ofproject: Emergency hurricane debris cloarìng and removal assistance in the
aftermath of Hurricane Gustav-

Project Title: Hur¡icane Debris Management -St. Landry Parish, Louisiana
Performance period: Septernber 2008 to Present
Approximate fee for services: Over $2,239,300.00
Brief description ofp¡o.iect: Emergency hurricane debris clearing and removal assistance in tLe
aftermath of Hurricane Gustav.

Project Tifle: Hu¡ricane Deb¡is Managernent -Tangipahoa Parish, Louisiana
Performance period: September 2008 to Present
Approximate fee for sewices: Over $1 ,659,840.00
Brief description ofproiect: Emergency hurricane deb¡is clearing and removal assistance in the
aftermath of Hurricane Gustav.

Project Title: Hurricane Debris Managernent - Iberia Parish, Louisiana
Performance period: September 2008 to Present
Approxìmate fee for services: Over $1,275,450.00
Brief desc¡iption oforoiect: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hurricane Gustav.

Project Title: Debris Recovery- Parkersburg, Iowa
Performance period: June 2008
Approximate fee for servìces: Over $5,486,500.0
Brief description ofproject: Removal of del¡ris generated by a F5 iornado.

Project Title: Hurricane Debris Management - New Orleans, Louisiana
Perfomance period: May 2008 to Present
Approximate fee for services: Over $3,543,293.00
Brief descriotion ofproiect: Structural demolition, selective salvage, debris removal, and site
clean-up related to Hurricane Katrina.

20



I Project Title: Demolition of Hurricane Damaged Structures - City of New Orleans' 
Perfo¡mance period: October 2007-Present
Approximate fee for services: Over $15,000,000
Brief descriotion ofp¡oiect: Demolition of homes and shuctures damaged by flooding in the
wake of Hurricane Katrina.

Project Title: Hurricane Debris Management - Plaquemines Parish, Louísiana
Performance period: March 2007-htly 2007
Approximate fee for services: Over $43,000,000.00
Brief description oforoject: Removal ofHurricane Katlina generated debris from right of entr¡
canals, ditches, and culverts.

Project Title: Ice Storm Debris Removal - Greene County, Missouri
Performance period: Februmy 2007.
Approximate fee for services: Over $6,000,000.00
Brief description ofproiect: Removal, reduction, and final disposal of fallen limbs in wake of
severe ice storm.

Project Title: Ice Storm Debris Removal - Cìty of Springfield, Missourì
Performancc period: January 2007
Approximate fee for sen ices: Over $10,000,000.00
Brief description ofproiect: Removal, reduction, and final disposal of fallen limbs in wake of

: seve¡e ice storm.

Project Title: Ice Stom Debris Removal-Town of Arnherst, New York
Performance period: November 2006
Approximate fee for sen¡ices: Over $12,210,418.00
Brief description ofproject: Removal, reduction, and final disposal offallen lìmbs in wake of
severe ice storm,

Project Title: Hurricane Vehicle and Vessel Debris Management - Louisiana Department of
Environmental Quality
Performance period: June 2006-October 200
Approximate fee for services: Over $ 15,000,000
Brief description ofproiect: Emergency removal, storage, remedìation of flood and storm
damaged vehicles and vessels in the afte¡math ofHurricanes Katrina and Rita.

Project Title: Hurricane Debris Management-Monroe County, Florida
Performance period: May 2006
Approximate fee for services: Over $3,885,251.00
Brief description of project: Hu¡ricane Wilma removal of marine debris and derelict vessels.

Project Title: Hurricane Debris Management-Washington Parisii, Louisiana
Performance period: February 2006
Approximate fee for services: Over $8,889,393.00
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Brief description oforoject: Hurricane Katrina ernergency private property debris removal.

Pro.iect Title: Hurricane Debris Management - Martin County, Florida
Performance period: August 2004- December 2005
Approximate fee for services: $25,000,000
Brief description ofproject: Emergency hurricane debris clearing and removal assistanca in the
aftermath of Hi¡rricane's Jeanne, Frances, and Wilma. The work was perfo¡med as the result of
an existing pre-event contact.

Project Title: Hurrioane Debris Management-Miami, Florida
Performance period: October 2005
Approximate fee fot services: Over $7,000,000.00
Brief descriotion of proiect: Hurricane Wilma Emergency Debris Removal.

Project Title: Hurricane Debris Managenent-Moúoe County, Florida
Performance period: Octobe¡ 2005
Approximate fee for services: Over $ 1 1,400,000.00
Brief description of proiect: Hurricane Wilma Emergency Debris Removal.

Project Title; Hurricane Debris Management-Jefferson County, Texas
Performance period: October 2005
Approximate fee for services: Over $14,000,000.00
Brief description ofproiect: Hurricane Rita Emergency Debris Removal.

Project Title: Hurricane Debris Management-Louisiana Department of Transportation
Performance period: September 2005
Approximate fee for services: Over $100,000,000.00
Brief description ofproiect: Hurricane Katrina Emergency Debris Removal.

Project Title: Hurricane Debris Management and Beach Restoration - Escamþia County,
Florida
Performance period: Septernber 2004 - February 2005
Approximate fee for services : apploximately $50, 000,000. 00
Brief description ofproiect: Emergency restoration of approximately 15 mìles ofbeach
deskoyed by Hurricane Ivan. Provided technical assistance and removed tens ofthousands of
cubic yards of construction and demolition debris.

Project Title: Hurricane Debris Management-Deltona, Florida
Performance period: September 2004
Approximate fee for services: Over $6,918,153.00
Brief description ofproiect: Debris removal and reduction in aftennath ofhurricane.

Project Title: Humcane Debris Managernent-Deerfield Beach, Florida
Performance period: September 2004
Approximate fee for se¡vices: Over $1,269,087.00
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Brief description ofproiect: Debris removal and reduction in aftermath ofhurricane.

Project Title: Hurricane Debris Management-Crestview, Florida
Performance period: September 2004
Approximate fee for selices: Over $1,263,805.00
Brief description ofproiect: Debris removal and reduction in aftermath ofhurricane.

Project Tifle: Hurricane Debris Management-Berkeley County, South Carolina
Performance period: September 2004
Approximate fee for services: Over $4,191,154.00
Brief description of proiect: Debris removal and reduction in aftermath of a tropical storm.

Project Tifle: Hurricane Debris Management-Okaloosa County, Florida
Performance period: September 2004
Approximate fee for services: Over $8,921,888.00
Brief deseription oforoject: Provided hurricane related debris clearing and removal assistance in
aftemath of Hurricane lvan.

Project Title: Hurricane Debris Management-Hollyrvood, Florida
Performance period: September 2004
Approximate fee for seryices: Over $1,156,000.00
B¡ief description ofproject: Debris removal and reduction in afte¡math of a hunicane.

Project Title: Hurricane Debris Maaagement-Vero Beach, Florida
Performance period: August 2004
Approximate fee for services: Over 84,674,287.00
Brief description ofproiect: Debris removal and reduction in aftermath ofseveral hurricanes.

Project Title: Hurricane Debris Management-lVest Palm Beach, Florida
Performance period: August 2004
Approximate fee for services: Over $6,340,930.00
Brief descriptien_o:lploþçt: Debris removal and reduction in aftermath of several hurricanes.

Project Title: Hurricane Debris Management-St. Lucie County, Florida
Performance period: August 2004
Approximate fee for services: Over $6,714,259.00
B¡ief description ofproíect: Debris removal and reduction in aftennath of a hurricane.

Project Title: Hurricane Debris Management-Sanford, Florida
Performance period: August 2004
Approximate fee for services: Over $4,853,616.00
Brief description ofproiect: Debris removal and reduction in aftermath ofa huricane.

Project Title: Hurricane Debris Management-Indian River County, Florida
Performance period: August 2004
Approximate fee for services: Over $6,000,000.00
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Brief description oforoiect: Debris removal and ¡eduction in aÍìermath of a hu¡ricane.

Project Title: Hurricane Debris Management - Virginia Dçartrnent of Transportation and
Virginia State Parks Departnent - tkough Virginia Department of Emergency Management
Performance period: October 2003
Approxímate fee for services: $40,000,000
Brief description of pro.iect: Following Hurricane Isabel, DRC, through its existing pre-position
contracts, DRC worked throughout six counties, covering 10,000 miles of roads for VDOT and
removed and processed, through separation and gdnding, over 2,748,000 cubic yards ofdebris.

Project Title: Hu¡ricane Debris Management-Virginia Departrnent of Conservation and
Recreation
Performance period: October: 2003
Approximate fee fo¡ services: Over $5,659,174.00
Brief description ofproiect: Hu¡ricane Isabel debris removal.



SECTION OO5()O

AGREEMENT BETWEEN
CITY OF FAYETTEVILLE AND DRC EMERGENCY SERVICES, LLC

THIS AGREEMENT is dated as of the_ day of Februar.v in the year 20 09
by and between the CITY OF FAYETTEVILLE and DRC EMERGENCY SERVICES.
LLC.

1. DRC EMERGENCY SERVICES, LLC shall conìmence and complete all Work as

specified or ìndicated in the Conkact Documerìts. The WORI( is generally described
as follows:

STORM DEBRIS SERVICES, CONTR.A.CT SECTION I, \ 3, & 4

2. DRC EMERGENCY SERVICES, LLC shall fumish all materials, supplies, tools,
equþment, labor and other service necessary for the completion of the WORK
described herein.

J. DRC EMERGENCY SERVICES, LLC shall cornmence the WORK required by
the CONTRACT DOCUMENTS on or before a date to be specified in the
NOTICE TO PROCEED and completed in one hundred twenty (120) days for debris
removal and one hundred sixty (i60) days for debris collection site closure from date of
notice to proceed. DRC EMERGENCY SERVICES, LLC shall pay the CITY OF
FAYETTEVILLE, as liquidated damages, the sum of $2000 for each calendar day
thereafter that the WORK is not complete.

Upon approval of the City of Fayetteville, the contract may be extended as needed
through December 31 ,2012.

DRC EMERGENCY SERVICES, LLC agrees to perform all of the WORK
described in the CONTR.ACT DOCUMENTS and comply with thc terms therein as

shown in the PROPOSAL.

The term CONTRACT DOCUMENTS shall mean and include the following:

6.1 Request for Proposal
6.2 Infomation for Proposers
6.3 Supplemental Information for Ploposers
6.4 Statement of Disclosure
6.5 Debarmcnt, Suspcnsion, and Other Responsibility Matters
6.6 Primary Contacts
6.7 Proposal
6-8 Proposer's Statement of Subcontractors
6.9 Bid Bond
6.10 A$eement Between City of Fayetteville and DRC EMERGENCY

SERVICES, LLC
6.1I Performance and Pa)¡rnent Bond
6.12 Warranty Bond

6.
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8.

6.13 GeneralConditions
6.74 Prevailing V/age Rates
6.i5 Notice of Award
6-76 Notice to Proceed
6.17 Project Manual for Storm Debris Services
6.18 Addenda
6.19 Change Orders

The CITY OF FA]aETTEVILLE shall pay DRC EMERGENCY SERVICES,
LLC in the mamer and at such times as set forth in the General Conditions such
amounts as requíred by the CONTRACT DOCUMENTS.

This Agreement shall be binding upon al1 parties hereto and their respective heirs,
executors, administraton, successors, and assigns.

MISCELLÁNEOUS

9.1. Terms used in the Agreement \ryhich are defmed in Article i of the General
Conditions will have the meanings indicated in the General Conditions.

9.2. No assignment by a party hereto of any rights under or interests in the Conlract
Documents will be binding on another party hereto without the written consent
of the party sought to be bound; and specifically but wi*rout limitation,
moneys that may become due mrd moneys tfiat are due may not be assigned
without such consent (except to the extent that the effect of this restriction may
be limited by law), and unless specifically stated to the contrary ìn any written
consent to an assignment no assignment will release or discharge the assignor
ÍÌom any duty or responsibility under the Contract Documents.

9.3. City of Fayetteviìle and DRC EMERGENCY SERVICES, LLC each binds
itself, it partncrs, successors, assigns, and legal representatives 1o the other
pafiy hereto, its partners, successors, assigns, and legal representatives in
respect to all covenants, agreements and obligations contained in the Contract
Documents.

9.4. Any provision or part of the Contract Documents held to be void or
unenforceable under any Law or Regulation shall be deemed stricken and all
remaining provisions shall continue to be valid and binding upon stúcken
provision or pafi thereof with a valid and enforceable provision that comes as

close às possible expressing the intention ofthe stricken provision.

9.5. Changes, modifications, or amendments in scope, price or fees to this contract
shall not be allowed without a prior formal contract amendment approved by
the Mayor and the City Council in advancc ofthe change in scope, cost or fees.

9.6. Freedom of Information Act. City of Fayetteville contracts and documents
prepared while performing city oontractual work are subj ect to the Arkansas
Freedom of Infomation AcL If a Freedom of Information Act request is
plesented to the City of Fayetteville, DRC EMERGENCY SERVICES, LLC
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will do everything possible to provide the docrmenfs in a prompt and timely
marmer as prescribed in the A¡kansas Freedom of Information Act (A.C.A-

525-19-101 et seq.). Only legally authorized photocopying costs pursuant to
the FOIA may be assessed for this compliance.

9.7. This contract must be interpreted under Arkansas Law.

IN LTNESS WIIEREOF, CITY OF FAYETTEVILLE and DRC EMERGENCY
SERVICES, LLC have sigred rhis Agreement in quadruplicate. Tr o cormterparts each

have been delivered to City of Fayetteville, and two cormterparts have been delivered to DRC
EMERGENCY SERVICES, LLC. All portiors of the Contract DocrÍnents have been
signed, initialed, or identified by City of Fayetteville and DRC EMERGENCY SERVICES,
LLC.

OwlIER

CITY OF FAYETTEYILLE

Mayor Lioneld Jordan

ICORPORATE SEAIT

AT-IEST

Address for giving notices:

113 W. Momtain
Fayetteville, AR 72701

CONTRÁ,CTOR

DRC EMERGENCY SERVICES. LLC

BY wJ-æ-
r,',r.-.x sl"t{"a ¡vr"*t* e cf O

ICORPORATE SEAL]

ATTEST

À. dftess for gi

License No.

Agent for serv¡ce ofprocess:_

(If CONTRACTOR is a corporation, attach
evidence of authority to sign.)

BY
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SECTION OOóOO

ARKANSAS STATUTORY PERFORMANCE ÀND PAYMENT BOND

($

s Pdncipal,

hereinaÍÌer called Princþal, and

Surety, hereinafter

called the Surety, are held and firmly bound unto City ofFayetteville (Owner) amount of

Dollars

for the payment whereof Principal and Surety bind

successors, and assígns, jointly andthemselves, their heirs, personal representatives, and

severally, and firm1y by these presents.

Principal has by written agreement dated

entered into a contract with Owner for

which contract is by reference made a part hereof, and is hereinafter referred to as the Contract.

'Ihe condition of this obligation ìs such that if the Princrpal shall faittrfully perfom the Contract

on his part and shall fully indemnifu and save harmless the Owner fiom all cost and damage

which he may suffer by reason of failure so to do and shall fu1ly reimburse and repay the Owner

all outlay and expense which the Owner may incur in making good any such default, and, further,

that if the Principal shall pay a1l persons all ìndebtedness for labor or materials fumished or

performed under said contract failing which such pcrsons shall have a direct right of acton

againsl the Principal and Surety jointly and severally under this obligation, subject to the

Ormer's priority, then this obligation shall be null and void; otherwise it shall remain ìn full

force and effect.
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No suit, action or proceeding shall be brought on this bond outside the State of A¡kansas. No

suit, action or proceeding shall be brougþt on this bond except by the Owner after six months

from tfie date final paynent is made on the Contract, not shall any suit, action or proceeding be

brought by the Owner after two years from the date on which the final payment under the

Contract falls due. Any Alterations which may be made in the terms of the contract or in the

work to be done under it, or the giving by the Owner of any extension of time for the

performance of tlle Contract, or any other forbearance on the part either ofthe Owner or Principal

to the other shall not in any way release the Principal and ihe Sureiy or Sureties, or either or any

of them, their heirs, personal representatives, successors, or assigns ftom their liability hereunder,

notice to the Surety of Sureties of any srìch alteration, extension, or forbearance being hereby

waived.

In no event shall the aggregate liability of the Surety exceed the sum set herein.

Executed on the ayof 20.................

By

Seal)

Principal

Witnoss:

Attest:

)

)

)

(Seal)

Surety

This Bond is given in Compliance with Act 351 of 1953, as amended.
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SECTION 00640

WARRANTY BONI)

as principal ("Principal"),

as surety ("Suretl'), are hereby jointly a:rd severally held and firmly bound unto the Cìty of

and

($

Fayetteville, as Obiigee ("Owner"), for the payment o

Dollars

, subject to the terms and conditions provided he¡ein.

WHEREAS, Principal executed and entered into that certain Agreement with Owne¡ for

dated_, 20-- (the "Contract"), the provìsions of which

are incorporated herein by reference, and unless otherwise defined herein all defined terms used

or referred to herein shall have the meaning ascribed thereto in the Contract. in addition to other

obligations and liabilities, the Contract required Principal to perform the Work for the Project

and to fumish this Bond to Owner in compliance with Article 22 of tlle General Conditions.

NOW THEREFORE, the obligations of Principal and Surety herein shall remain in full force and

effect as provided herein, subject to becoming null and void upon the occurrence of either or both

of the conditions that (a) Principal shall fully perform and satisfu all obligations and iiabilities of

Principal under the waranty and guarantee provisions of Sections 13.1 and 13.12 ofthe Gene¡al

Conditions, as modified or supplemented by the Supplementary Conditions or. any other

applicable Contract Documents, ât any time within two years after the date of Fìnal Acceptance

or such longer period of time as may be prescribed therein(the " Warranty Period"), ail of which

includes without limitatron either correcting the defective Work, or removing and replacing it

with nondefective Work, or paying all direct, indirect or consequential costs ofsuch correction or

removal and replacement, all as provided therein, or (b) Owner shall fail to institute a lawsuit,

action or other proceeding under this Bond before the expiration of three (3) months following

the end of the Wananty Period.
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FURTHER PROVIDED, that (a) any changes, modifications, amendments, alterations or

supplementations in or to the Contract, and Contract Documents or the Worþ or the giving by

Owner ofany extension of time for the performance of the Contract, or any other forbearance on

the part of either Owner or Princþal to the other, shall not in any way release the Principal or

Surety, or either of them, from their liability hereu:rder, notice to the Surety of any of the

foregoing being hereby waived, (b) in no event shall the aggregate liabilþ of Surety exceed the

amount set out herein, and (c) the rights and obligations hereof shall be binding upon and shall

inure to the benefit of Principal, Surety, Owner and their respective heirs, legal representatives,

partners, privies, successors and assigns, provided that nothing herein shall authorize the

assignment of any such rights and obligations except upon compliance with Section 8.2 of the

Contract.

Date of project final completion is . The bond shall effective for a period of

one year.

Executed on the day of

lSe¡l\

Witness:

Attest:

20

By

)

)

)

Surety
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GENERAL CO¡IDITIONS

1 . Definitions
2. -N/A
3. Schedules, Reports and Records
4. Dtawings and Specifications
5. Shop Drawings
6. Materials, Servíces and Facilities
7. Inspection and Testing
8. -N/A
9. Patents
10. -N/A
1 1. Protection of Work, Property, and Persons
'12. Supervision by Contractor
1 3. Changes in the Work
14. Changes jn Contract Price
i5. Time for Completion and Liquidaied Damages
16. Correction of Work
7'7. -N/A
18. -N/A
19. -N/A
20. Acceptance of Final Pa¡¡ment as Reiease
2t. -N/A
22. Contract Security
23. Assignrnents
24 . Lndemnìfication
25. Separate Contracts
26. Subcontracbing
27. -N/A
28. Land and Rights-oÈWay
29. Guaranty
30. Taxes
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1,.6

DEFINITIONS

1.1 Whe¡ever used in the Contract Documents, the following terms shall have the
meanings indicated which shall be applicable to both the singular and piural thereof:

7.2 ADDENDA - Written or graphic instruments issued prior to the execution of the
Agre€ment which modify or interpret tlìe Contract Documents, Drawings and

Specífications, by additìons, deletions, clarifi cations or corrections.

1.3 BID - The offer or proposal ofthe Bidder submitted on the prescribed form setting
forth the prices for the Work to be performed.

1.4 BIDDER - Any qualified person, firm or corporation submitting a Bid for the Work.

1.5 ' BONDS - Bid, Performance and Palnnent Bonds and other instruments of security,
fumished by the Contractor and his surety in accordærce with the Contract
Documents.

1.7

CHANGE ORDER - A written order to the Contractor authorizing ari addition,
deletion or revision in the Work within the general scope of the Contract Documents,
or authorizing an adjustment in the Contract Price or Contract Time.

CONTRACT DOCUMENTS - The contract, including Advertisement For Bids,
Information For Bidders, Bid Proposal, Bid Bond, Agreement, Payment Bond
Perfo¡mance Bond, Notice Of Award, Notice To Proceed, Change Order, Drawings,
Specifi cations, and Addenda.

CONTRACT PRICE - The total monies payable to the Contractor under the te¡ms
and conditions of the Contract Documents.

1.9 CONTRACT TIME - The mrmber of calendar days stated in the Contract Documents
for the completion of the Work.

1.10 CONTRACTOR - The person, fìrm or corporation with \¡/hom the City of
Fayetteville has executed the Agreement.

1 .1 1 DRAWINGS - The part of the Contract Documents which show the characteristics
and scope of the Work to be performed and which have been prçared or approved by
the Engineer.

1.12 ENGINEER - The Engineering Dçartment of the City of Fayetteville, or their
authorized representative.

1.8
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1.13 FIELD ORDER - A written order effecting a change in the Work not involving an
adjusünent in the Contract Price or an extension ofthe Contract Time, issued by the
Engineer to the Contractor during construction.

7.14 NOTICE OF AWARD - The written notice of the acceptance of the Bid from the
City of Fayetteville to the successftl Bidder.

1 .1 5 NOTICE TO PROCEED - Written communication issued by the City of Fayetteville
to the Conhactor authorizing the Contractor to proceed with the Work and

establishing the date of commencemeú of the Work.

1.16 OWNER - The City of Fayetteville, Arkansas.

1.1.7 PROVIDE Fumish and install, complete in place, operating, tested and approved.

1-18 PROJECT - The undertaking to be performed as provided in the Contract
Documents.

1,19 PRODUCTS - The materials, systems, and equipment provided by the Contractor.

1.20 PROJECT REPRESENTATIVE - The authorized rep¡esentative of the City of
Fayetteville who is assigned to the Project site or any part thereof.

7.21 SHOP DRAWINGS - All drawings, diagrams, illustrations, brochures, schedules and

other data which are prepared by the Contractor, a Subcontractor, Manufacturer,
Supplier or Distributor, which illustrate how specìfic pofions of the Work shall be
fabricated or installed.

1.22 SPECIFICATIONS - A part of the Contract Documents consisting of written
descriptions of a technical nature of materials, equipment, construction systems,
standards and workmanship.

1.23 SUBCONTRACTOR - An individual, firm or corporation having a direct contract
with the Contractor or with any other Subcontractor for the performance of a part of
the Work at tlle site.

L24 SUPPLEMENTAL GENERAL CONDITIONS - Modifications to General
Conditions required by a Federal agency for participation in the Project and approved
by the agency in writing prior to inclusion in the Contract Documents.

1.25 SUPPLIERS - Any person, supplier or organizalion rvho supplies materials or
equipment for the Work, including that fabricated t<¡ a special design, but who does

not perform labor at the site.
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J.

7.26 WORK - All labor necessary to produce the construction required by the Conhact
Documents, and all materials and equipment inco¡porated or to be incorporated in the

Project.

1 .27 WRITTEN NOTICE - Any notice to any party of the Agreement relative to any part
of this Agreement in writing and considered delivered and the service thereof
completed, when posted by certified or registered mail to the said party at his last
given address, or delivered in person to said party or his authorized representative on
the Work.

N/A

SCHEDULES, REPORTS AND RECORDS

3.1 The Contracto¡ sha1l submit to the City of Fayetteville such schedule of quantities
and costs, progress schedules, payrolls, reports, estimates, records and other data as

the City of Fayettevìlle may request concerning Work performed or to be performed.

3.2 Prior to ihe first partial payment estimate the Contractor shall submit schedules
showing the order in which the Contractor proposes to carry on the Work, including
dates at which the Contractor will start the various parts of the Work, estimated date
of completion of each part and, as applicable:

3.2.1 The dates at which special detail drawings will be required; and

3.2.2 Respective dates for submission of Shop Drawings, the beginning of
manufacture, the testing and the installation of materials, supplies, and

equipment.

3.3 The Contracto¡ shall also submit a schedule of payments that the Contractor
anticipates eaming during the course of the.Work.

DR-A,WINGS ÄND SPECII,IICÄTIONS

The intent of the Drawings and Specifìcations is ihat the Contractor shal1 fumish all
labor, matenals, tools, equipment, and hansportation necessary for the proper
execution of ihe Work ìn accordance with the Contract Documents and all incidørtal
work necessary to complete the Project in an acceptable manncr, ready for use,

occupancy or opffation by the City ofFayetteville. The Drawings and Specifications
are intended to supplement but ûot duplicate each other. An jtem ofWork indicated
in one and not the other shall be perfomed by the Contractor just as if it had been

indicated in both.

It is understood and agreed that the Contractorhas, by careful examination, satisfied
himself as to the nature and location of the Work, the conformation of the grourd, the

4.

4-'l

Àa
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4.3

character of the equipment and facilities needed preliminary to and during the
prosecution of the Work, the character, quality and quantity of the materials to be
encountered, the general and local conditions, and all other matters wlúch can, in any
way, affect the Work under this Conhact.

Figure dimensions on Drawings sha1l govem over scale dimensions, and detailed
Drawings shall govem over general Drawings. The Contractor shall not perform
Work based on "scaled' measurements of Drawings, but shall obtain written
instructions from the Engineer as to the dimensions to be used before proceeding
with the Work.

4.4 Any discrepancies found between the Drawings and Specifications a¡d site
conditions or any inconsistencies or ambiguities in the Drawings or Specifications
shali be immediately reported to the Engineer, in writing, who shall promptly correct
suchinconsistenciesorambiguitiesinwriting.-WorkdonebytheContractorafterhis
discovery ofsuch discrepancies, inconsistencies or ambiguities shall be done at the
Contractor's rísk,

4.5 The Specifications are written in imperative and abbreviated form. The imperative
language is directed at the Cont¡actor, unless specifically noted otherwise. lncomplete
sentences shall be completed by inserting "shall," "the Contractor shall," "shall be:,"
and simrlar mandatory phrases by inference in the same manner as they are applied to
notes on the Drawings. The words "shall be:" shall be supplied by inference where a
colon O is used within sentences or phrases. Except as worded to the contrary, all
indicated requirements shall be performed whether stated imperatvely or othe¡wise.

4.6 Whenever the term "Work Included" is used as an article orparagraph heading in Part 1

oia Specification Sectìon, it ìs merely a listing ofthe significant items described with
the section and is not intended to "scope" the section orto imply a trade responsibility. "

4.7 Whenever the words "approved," "satisfactory" "directed," "submitted," "ìnspected," or
similar words or phrases are used in the Contract Documents, it shall be assumed that
the term "Engineer or his representative" follows the verb as the object of the clause,

such as "approved by the Engineer or hìs representative," or "submitted to the Engíneer
or his representative."

N/A

MATERIALS, SERVICES AND FACILITIES

6.1 It is understood that, except as otherwise specifically stated in the Contract
Documents, the Contractor shali provide and pay for al1 materials, labor, too1s,

equipment, water, liglrt, power, transportation, supervision, temporary construction of
any nature, and al1 other servìces and facilities of any nature v/hatsoever necessary to
execute, complete, and deliver the Work within the specilied time.

5.

6.
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6.2 Materials and equipment shall be so stored as to insure the preservation of their
quality and fitness for the Work. Stored materials ând equipment to be incorporated
in the Work shall be located so as to facilitate prompt inspection.

6,3 Manufactured articles, materials and equipment shall be applied, installed, connected,
erected, used, cleaned and conditioned as directed by the manufachrrer.

6.4 Materials, supplies and equipment shall be in acco¡dance wilh samples submitted by
the Contractor and approved by ihe Engineer.

6.5 Materials, supplios or equipment to be incorporated into the Work shall not be
purchased by the Contractor subject to a chattel mortgage or under a conditional sale
conkact or other agreement by which an interest is retained by the seller.

7. INSPECTION AND TESTING

7.1 A1l materials and equipment used in the construction ofthe Proj ect shall be subject to
adequate inspection and testing in accordance with generally accepted standa¡ds.

The Contractor shall provide at his expense the necessary testing and inspection
services required by the Contract Documents, unless otherwise provided.

The City of Fayetteville shall provide all other inspection and testing ser-vices not
required by the Contract Documents.

If the Contract Documents, laws, ordinances, rules, regulatìons or orders of any
public authority having jurisdiction require any Work to specifically be inspected,
tested, or approved by someone other than the Contractor, the Contractor will give
the Engineer timely notice of readiness. The Contractor will then fumish the
Engineer the required certificates ofinspection, testing or approval.

Neither obsewations by the Engineer nor inspections, tests or approvals by persons
other than the Conkactor shall relieve the Contractor from his obligations to perform
the Work in accordance with the requìrements of the Cont¡act Documents.

The Engineer and his representatives will at all times have access to the Work. In
addition, authorìzed ¡epresentatives and agents of any participating Federal or State
agency shali be permitted to inspect all work, materials, payrolls, ¡ecords of
personnel, invoices ofmaterials, and other relevant data and records. The Contractor
will provide proper facilities for such access and observation of the Work and also
for any inspection, or testing thereof

If any Work is covered contrary to the \ /ritten request of the Engineer it must, if
requested by the Engineer, be uncovered ftrr his observation and replaced at the
Contractor's expense.

7.2

7.3

7.4

7.5

7.6

7.1
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8.

9.

7.8 If any Work has been covered which the Engineer has not specifically requested to
observe prior to its being covered, or if the Engineer considers it necessary or
advisable that cove¡ed Work be inspected or tested by others, the Contractor at the
Engineer's request, will uncover, expose or otherwise make available for observation,
inspection or testing as the Engineer may require, that portion of the Work in
question, furnishing all necessary labor, materials, tools, and equipment. If it is
found that such Work is defective, the Contractor will bear all expenses of zuch
uncovering exposure, observation, inspection and testing and of satisfactory
reconstruction- If, however, such Work is not found to be defectivg the Conkactor
will be allowed an increase in the Conhact Price or an extension of the Contract
Time, or both, directly attributable to such uncovering exposure, observation,
inspection, testing and reconstruction and an appropriate Change Order shall be
iszued.

N/A

PATENTS

9.1 The Contractor shall pay all applicable royalties and license fees. The Contactor
shall defend all suits or claims for infringement ofanypatent rights and save the City
of Fayetteville harmless from loss on account thereof, except that the City of
Fayetteville shall be responsible for any such loss when particular process, design, or
the product of a paficular manufacturer o¡ manufacturers is specified, but if the
Contracto¡ has reason to believe that the design, process or product specified is an
infringement ofa patent, the Contractor shall be responsible for such loss unless the
Contractor promptly gives such ínformation to the Engineer.

N/A

PROTECTION OF WORK, PROPERTY AND PERSONS

i1.1 The Conkactor will be responsible for initiating, maintaining and supervising all
safety precautions and programs in connection with the Work. The Contractor will
take all necessary precautions for the safety of, and will provide the necessary
protection to p¡event damage, injury or loss to all employees on the Work a¡d other
persons who may be affected thereby, all the Work and all materials or equipment to
be incorporated therein, whether in storage on or offthe site, and other property at the
site or adjacent thereto, including trees, shrubs, lawns, walks, pavements, roadvr'ays,
structures and utilities not tlesignated for removal, relocation or replacement in the
course of construction.

1,1.2 The Contractor will comply with all applicable laws, ordinances, rules, reg.rlations
ald orders of any publìc body having jurisdiction. The Contractor will erect and
maintain, as required by the conditions and progress of the Work, all necessary
safeguards for safety and protection. The Contractor will notify owners of adjacent

10.

11.
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12.

utilities when prosecution of tlie Work may affect them. The Conkactorwill remedy
all damage, injury or loss to any property caused, directly or indirectly, in whole or in
part, by the Contractor, any Subcontractor or anyone directly or indirectly employed
by any of them or anyone for whose acts any of them be liable, except damages or
loss athibutable to the fault of the Contract Documents or to be acts or omissions of
the City of Fayetteville o¡ the Engineer or anyone employed by either of them or
anyone for whose acts either of them may be liable, and not attributable, directly or
indirectl¡ in whole or in part, to the fault or negligence of the Cont¡actor.

1 1.3 In emergencies affecting the safety ofpersons or the Work or property at the site or
adj acent thereto, the Contractor, \¡¡ithout special instruction or autho¡ization from the
Engineer or City of Fayettevillg shall act to prevent threatened damage, injury or
loss- The Contractor will give the Engineer prompt Written Notice of any significant
changes in the Wo¡k o¡ deviations from the Contract Documents caused thereb¡ and
a Change Order shall thereupon be issued covering the changes and deviations
involved.

SUPERVISION BY CONTRACTOR

12.1 The Contractor will supervise and direct the Work. The Contractor will be solely
responsible for the means, methods, techniques, sequences and procedures of
const¡uction. The Contractor will employ and maintain on the Work a qualified
supervisor or superintendent who shall have been designated in writing by the
Contractor as the Contractor's representative at the site. The supervisor shall have
ful1 authority to act on behalf of the Contractor and all communications given to the
supervisor shall be as binding as ifgiven to the Contractor. The supervisor shall be
present on the site at all times as required to perform adequate supervision and
coordination of the Work.

CIIANGES IN THE WORK

t3.2

The City ofFayettevìlle may at anytime, as the need arises, order changes within the
scope of the Work without invalidating the Agreement. If such changes increase or
decrease the arrount due under the Contract Documents, or in the time required for
peiformance of the Work, an equitable adjustrnent shall be authorized by Change
Order.

The Engineer, aiso, may at any time, by issuing a Field Order, make changes in the
details of the Work. The Contractor shall proceed with the performance of any
changes in the Work so ordered by the Engineer unless the Contractor believes that
such Field Order entitles him to a change in Contract Price or Time, or both, in which
event the Contractor shall give the Engineer Written Notice thereof within fìfteen
(15) days after the receþt of the ordered change, and the Contractor shall not execute
such changes pending the receipt ofan executed Change Order or further instruction
from the City of Fayetteville.

13.

13.1
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14. CIIANGES IN CONTRÄCT PRICE

14.2

The Contract Price may be changed only by a Change Order. The value of any Work
covered by a Change Order or of any claim for increase or decrease in the Contract
Price shall be determined by one or mo¡e of the following methods in the order of
precedence listed below:

14.1.1 Unit prices previously approved.

14.1.2 An agreed lump sum.

14.1.3 The actual cost for labor, direct overhead, materials, supplies equipment, and

other services necessary to complete tÏe work. ln addition the¡e shall be
added an amount to be agreed upon but not to exceed fifteen (15) percent of
the actual cost of the Work to cover the cost of gene¡al overhead and profit.

The unit price of an item of Unit Price Work shall be subject to re-evaluation and
adjustments mder the following conditions:

14.2.7 If ¡]:'e total cost of a particular item of Unit Price Work amounts to five (5)
percent or more ofthe Contract Price and the variation in the quantity ofthat
particular item of Unit P¡ice Work performed by Contractor differs by more
than 25 percent from the estìmated quantity of such itøn indicated in the
Agreement; and

14.2-2 Ifrhere is no corresponding adjustnent with respect to any other item ofWork;
and

14.2,3 If Contactor believes that it has incurred additional expense as a result thereof;
or

74.2.4 lfBnp¡neer believes that the quantity variation entitle it to an adjustment in the
Unit Price, either Engineer or Contractor may make a claim for an adjustment
in the Contract Price in accordance with Article 1 i, ifthe parties are unable to
agree as to the effect of any such variations in the quantity of Unit Price Work
performed.

TIME FOR COMPLETION ÂND LIQUIDATED DÀMÀGES

15.1 The date of begin-ning and the time for completion of the Work are essential
conditions of the Cont¡act Docume¡ts and the Work embraced shall be commenced
on a date specified in the Notice-To-Proceed.

15.2 The Contractor will proceed with the Work at such rate of progress to insure fuIl
completion within the Conhact Tìme. lt is explessly understood and agreed, by and

between the Contractor and the City ofFayetteville, that the contract Time for the

t4.1

15.
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16.

completion of the Work described herein is a reasonable time, taking into
consideration the average climatic and economic conditions and other factors
prevailing in the locality of the Work.

15.3 If the Contractor shall fail to complete the Work within the Contract Time, or
extensíon of time granted by the City ofFayetteviile, then the Contractor wíIl pay to
the City of Fayetteville the amount for liquidated damages as specified in the
Agreement Between City ofFayetteville A¡d Contractor for each calendar day that
the Contracto¡ shall be in default after the time stipulated in the Contract Documents-

15 -4 The Contractor shall not be charged with liquidated damages or any excess cost when
the delay in completion of the Work is due to ihe following, and the Contractor has
promptly gives Written Notice of such delay to the City of Fayetteville or Engineer:

15.4.1 To any âcts of the Govemment, including controls or restrictions upon or
requisitioning of materials, eguipmen! tools, or labor by reason of wat,
National Defense, or any other national emergency.

75.4.2'IoanyactsoftheCityofFayettevillenotcontemplatedbythisAgreement.

15.4.3 To causes not ¡easonable foreseeable by the parties ofthis Contract which
are beyond the control and withhold the fault or negligence ofthe
Contractor, including but not restricted to, acts ofnature or ofthe public
enemy, acts of another Contractor in the performance of some other Contact
with the City ofFayetteville, fues, floods, epidernics, quarantine restrictions,
strikes, freight ønbargoes, and weather ofunusual severity such as

hurricanes, tomadoes, cyclones and other exkeme weather conditions; and,

15.4.4 To any delay of æry subcontractor occasioned by any of the causes specified
in Subparagraphs 1,2, and 3 ofthis Paragraph 15.4.

Provided, however, that the Contractor promptly notifìes the City ofFayetteville in
writing within ten (10) days ofthe cause of deiay. Upon receipt of such notìfication,
the City ofFayetteville shall ascertain the facts and the cause and extent ofdelay. I{
upon the basis of the facts and terms of the Conhact, the delay is properly excusabie,

the City of Fayetteville shall extmd the time for completing the Work for a period
of time commensurate with the period of excusable delay.

CORRECTION OFWORK

16.1 The Contractol shall promptly remove from the premises all Work rejected by the
Engineer for failure to comply with the Contract Documents, whether incorporated in
the construction or not, and the Contractor shall promptly replace and re-execute the
'Work in accordance with the Contract Documents and without expenseto the Cìty of
Fayetteville and shall bear the expense ofmaking good all Work ofother Contractors
destroyed ol damaged by such iemoval or replacement.

1000700,doc



77.

18.

t9.

20.

16.2 All removal and replacement Wo¡k shall be done at the Confactor's expense. Ifthe
Contractor does not take action to rernove such rejected Work within ten (10) days
after receipt of Written Notice, the City of Fayetteville may remove such Work and
store the materials at the expense ofthe Contractor.

N/A

N/A

N/A

ACCEPTANCE OF FINÀL PAYMENT ÄS RELEASE

20.7 The Acceptaace by the Contractor offinal payment shall be and shall operate as a
releasè to thc City ofFayetteville ofall claims and all liability to the Conkactor other
than claims in stated amounts as may be specifically excepted by the Contractor for
all things done or furníshed ìn connection with thìs Work and for every act and
neglect ofthe City ofFayetteville and others relating to or arising out ofthis Wo¡k.
Any payment, however, final or otherwise, shall not release the Contractor or his
sureties fiom any obligations under the Contract Documents or the Performance
Bond and Pa),rnent Bonds.

NiA

CONTRACT SECURITY

22.1. The Contracto¡ shall within ten (10) days after the receipt of the Notice Of Award
firmish the City of Fayetteville with a Performance and Payment Bond in pøral sums
equal to the amount of the Contract Price, conditioned upon the performance by the
Contractor ofall undertakíngs, covenants, terms, conditions and agreements ofthe
Contract Documents, and upon the prompt payment bythe Contractorto ail persons
supplying labor and materials in the prosecution of the 'Work provided by the
Contract Documents. Such Bonds shall be executed by the Contractor and a

corporate bonding company licensed to transact such business in the state ìn whicli
the Wo¡k is to be performed and named on the curent list of "Surety Companies
Acceptable on Federal Bonds" as published in the Treasury Deparlment Circular
Number 570. The expense ofthese Bonds shall be borne by the Contractor. If at any
time a surety on any such bond is declared a bankrupt or loses its rigþt to do business
in the state in which the Work ìs to be performed or is removed f¡om the list of
Surety Companies accepted on Federal Bonds, Contractor shall within ten (10) days
after notice from the City ofFayetteville to do so, substitute an acceptable Bond (or
Bonds) in such form and sum and signed by such other sutety or sureties as may be
satisfactory to the City ofFayetteville. The premiums on such Bond shail bepaìd by
the Contractor. No further pal,rnents shal1 be deemed due nor shall be made until the
new surety or sureties have fumished an acceptable Bond to the City ofFayetteville.

t1

21.

"1.,
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23.

24.

22 .2 At the time of Final Acceptance of the Work by the City ofFayetteville, the Contractor
shall ftmish to the City of Fayetteville a Wananty Bond in the amorurt of ten (10)
percent ofthe amount ofthe final Conhact Price. The WarrantyBond shall guarantee
the Work in accordance with Article 29 of the General Conditions for the applicable
wananty period ofone (l) year from the date ofFinal Palanent. It shall be on the form
shown in Section 00640 - Warranty Bond.

ÄSSIGNMENTS

23.1 Neither the Contractor nor the City of Fayettevìlle shall sell, transfer, assign or
otherwise dispose of the Contract or any portion thereof, or of his right, title or
interest therein, or his obligations ihereunder, without consent ofthe other party.

INDEMNIFICATION

24.1 The Conhactor will indemnifi and hold harmless the City of Fayetteville and the
Engineer and their agents and employees from and against all claims, damages, losses
and expenses including attomeys' fees arising out of or resulting from the
performance of the Work, provided that any such ciaims, damage, loss or expense is
atkibutable to bodily injury, sickness, disease or death, or to injury to or destruction
of tangible property, including the loss ofuse resulting thereûom; and is caused in
whole or in part by any negligent or willful act or omission of the Contractor, any
Subcontractor, anyone directly or indirectly employed by any ofthem or anyone for
whose acts any ofthem rnay be liable, regardless ofwhether or not it is caused in part
by a party indemnified hereunder.

24.2 ln any and all claims against the City ofFayetteville or the Engineer, or any oftheìr
agents or employees, by any employee ofthe Contractor, any Subcontractor, anyone
directly or indirectly employed by any of them, or anyone for whose acts any ofthem
may be liable, the indemnification obligation sha1l not be limited in any way by any
limitation on the amount or type ofdamages, compensation or benefits payableby or
for the Contractor or any Subconhactor under workmen's compensation acts,
disability benefit acts or other employee benefits acts.

24.3 The obligation ofthe Contracto¡ under this paragraph shall not extend to the iiabìlity
ofthe Engineer, his agents or employees arising out ofthe preparation or approval of
maps, Drawings, opinions, reports, surveys, 'Change Orders, designs or
Specifications, or the giving of or failure to give directions or instructions by the
Engineer, or his agents, or employees, provided such giving or failure to give is the
primary cause of injury or damage.

SEPÀRATE CONTRACTS

25.1 The City of Fayetteville reserves the right to let other contracts in connection with
this Project. The Contractor shall afford other Contractors reasor.ìable opportunity for
the introduction and storage oftheir materials and the execution oftheir Work, and

25.
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shall properly connect and coordinate his Work with theirs. Ifthe proper execution
or results of any part of the Contractot's Work depends upon the Work of any other
Contractor, the Contractor shall inspect and promptly report to the Engineer any
defects in such Work that render it unsuitable for such proper execution and results-

25.2 The City of Fayetteville may perform additional Work related to the Projec! or the
City of Fayetteville may let other contracts containing provisions similar to these.
The Contractor will afford the other Conhactors who are parlies to such Contracts (or
the City of Fayetteville, ifthe City of Fayetteville is performing the addi tional Work
himself¡, reasonable opporttnity for the introductìon and storage of materials and
equipment and the execution ofWork, and shall properly counect and coordinate his
Wo¡k with theirs.

25-3 Ifthe performance of additional Work by other Contractors or the City of Fayetteville
is not noted in the Contract Documents prior to the execution of the Contract, written
notice thereof shall be given to the Contractor prior to starting any such additional
Work. If the Contractor believes that the perfoimance of such additional Work by
the City ofFayetteville or others involves him in additional expense or entitles him to
an extension of the Contract Timq the Contractor may make a claim therefore as
provided in Sections 14 and 15.

26. SUBCONTRACTING

26.1, The Contractor may utilize the services ofspecialty Subcontractors on those parts of
the Work which, under normal contracting practices, are performed by specialty
Subcont¡actors.

26.2 The Contractor shall perform a minimum of sixty (60%) of the Work.

26.3 The Contractor shall be fully responsible to the City ofFayetteville for the acts and
omissions ofhis Subcontractors, and ofpersons either directly or indirectly employed
by them, as the Contractor is for the acts and omissions ofpersons directly employed
by the Contractor.

26.4 The Contractor shall cause appropriate provisions to be inserted in all subcontracts
¡elative to the Wo¡k to bind Subcontractors to the Contractor by the terms of the
Contract Documents insofar as applicable to the Work ofsubcontractors and to give
the Cont¡actor the salr1e power as regards terminating any subcontract that the Cify of

. Fayetteville may exercise over the Contractor under any provìsion ofthe Contract
Documents.

26.5 Nothing contained il this Contract sha11 create any cont¡actual relation between any
Subcontractor and the City of F-ayetteville.
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27,

28.

N/A

LAND AND RIGHTS-OF-WAY

28.1. Prior to issuance ofNotice-To-Proceed, the City ofFayetteville shall obtain a1l1a¡d
and rights-of-way necessary for carqring out and for the completion ofthe Work to be
performed pursuant to the Contract Documents, unless otherwise mutually agreed.

28.2 The City ofFayetteville shall provide to the Contractor informatio¡ which delineates
and describes the lands owned and rigþts-of-way acquired.

28.3 The Contractor shall provide at his own expense and without liability to the City of
Fayetteville any additional land and access thereto that the Contractor may desi¡e fo¡
temporary construction facilities, or for storage of materials.

GUARANTY

29.1 lfwithin one year after the date of Final Payment or such longer period oftime as may
be prescribed by Laws or Regulations or by the terms of any applicable special
guarantee required by the Conlract Documents or by any specific provision of the
Contract Document, any Work is found to be defective, Contractor shall promptly,
without cost to City ofFayetteville and in accordance with City ofFayetteville's written
insfuctions, either correct such defective Work, o¡ if it has been rejected by City of
Fayettevillg ¡emove it ftom the site and replace it with non-defective Work. If
Contractor does not promptly comply with the terms of such inst¡uctions, or in an
emergency where delay would cause serious risk ofloss or damage, City ofFayettevilie
may have the defective Wo¡k conected or the rqjected Work rernoved and replace, and
all direct, indirect and consequential costs ofsuch correction, removal and replacement
(including but not limìted to fees and charges of engineers, architects, attomeys,
surveyors, and other professionals) will be paid by Contractor. Ir special circumstances
where a particular item of equipment is placed in continuous serwice before Final
Acceptance of al1 the Work, the correction period for that item may start to run from an
earlier date ìf so provided in the Specifications or by Wntten Agteement.

TAXES

30.1 The Contracto¡ will pay all sales, consumer, use and other similar taxes required by
the law of the place where the Work is performed.

END OF SECTION OOTOO

29.

30.
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PREVÄILING WAGE RATES
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General Decision NuÍìber: 4R080215 0L/02/2009 AR2L5

State: Àrkansas

Construction Tlæe: Heavy
Heayl¡ Construction

County: tùashington County in Arkansas -

ModificationNurnber PubficationDate
0 0]-/ 02 /2009

ENGÍ 0624-003 01 / 0I / 2009

Raees

Operatlng Engineer:
Roller (Dirt and crade
Compaction) .S 22 .00

Fringes

9.80

PArN0424--007 j'.t / 0L/200a

PÃ.INTER: Brush & Rol.ler Only

RaLes

s 15. 84

Fringes

suÀR2008-169 11 / 2I / 2008

Rates

CARPENTER. .--.,--ç 12-94

CEMENT MASON/CONCRETE FTNTSHER-. -$ 11-00

ELECTRTCTÀN. .....$ 20.61

TRoNWORKER, RETNFORCING. .S 1?.38

LABORER: Co¡.ùnon. or ceneral ......$ 9.94

LABORER: Mason 1'ender -
Cement/Concrete. . . , . . - ...S 11.67

è .a .a

Fringes

0.00

0.68

3 .92

0.00

0.00

0.00

0.00

L .15

0.00

0.00

0.00

0.00

0.00

0.00

0.00

LABORAR: Pipelayer... - -..

OPEPÀÎOR: Bulldozer......

ç 9. ?8

s 14.33

OPER.ATOR: Cra¡e..- ......S 19.26

OPERÀTOR: Mechanic. . . .

OPERATOR: PiLedriwer. -

OPERÀTOR: Scraper...............S 9.00

OPERÀTOR: Tractor. ..,...S 11 ,13

OPERÀTOR: Trencher. -. - - -S L4-'76

OPERÀTOR :

Backhoe/ Excavator /Trackhoe

00830.doc
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OPERÀTOR: Front End Loader. ......5 L2.94 0.00

PÀTNTER (Spray) . -S 20-15 3.50

liYli-3ilYll---: ----------:;,::::!--3:99- - ,-----,--9:3: - - - - -,-
I¡IELDERS - Receive rate presclribed for crafl performing
operation to which r,velding is incidental.

Unlisted classifications needed for work not incfuded within
the scope of the
classifications listed nay be added after award only as
provided in the labor
standards conErace clauses (29 CFR 5.5(a) (1) (ii) ) .

Tn Lhe listing above, the ',SU" desigÐation mêans that rates
listed under the
identifier do not reflect collectively bargained hrage and
fringe benefit
rates, other designatíons indicate unions whose rates hawe
been determined
to be prevailing.

WAGE DETERMÍNATION ÀPPEÀLS PROCESS

1-) Has there been an initial decision in he natter? This can
be:

* an existíng pubLished wege determination* a survey underlying a wage determinaLion* a Wage and Hour Dívision letter setting forth a position on
a wage

determination matlel* a conformance {additional classification aÌ]d rate) ruliiìg

On survey refated maLLers, initial coneact, including requests
for summaries
of surveys, should be vJith the Wage and Hour: Regional Office
for the area in
v,rhich the survey was conducted because those RegionaL Offices
have
r:espons ibi 1 i ty for the Davis-Bacon survey program. If the
ì:esÞonse fr:on this
initial contact is not satisfactory, then the process described
in 2. ) and
3. ) should be folf or¡red.

With regard ¿o any other matter not yet riÞe for the formal
process
described here. initial .contacL should be with the Branch of
Cons truction

00830.doc



üIage Det.erminations - WriLe lo:

Brarch of ConsLruction i.Iage Determinations
Wage and Hour Division
U. S, DeparLment of Latror
200 Constitution Avenue, N.fd.
Washington, DC 202A0

2.) If the answer Eo the question in 1.) is yes, then an
inLerested party
{those affected by the action) can request revleq, aÐd
reconsideration from
the ldage a¡d Hour Adminístrator {See 29 CFR part 1.8 and 29 CFR
Part ?) .

Writ.e to:

t{age a¡d Hour ,Administrator
U. S. DeparEment of Laklor
200 ConstituLion Avenue, N.l¡i.
Washington, DC 20210

The requesL should be accompanied by a fu11 staLement of Lhe
ínterested
party's position and by any informaLion (wage pa)ment. data,
proj ect
description, area pract.ice material. etc.) thaL Lhe requestor
considers
relevant to the issue -

3.) ff the decision of the Administr.acor is noL favorabfe, an
interested
party may appeal diïectly to the Àdministrative Review Board
( formerly the

Wage Appeals Board). Wríte to:

Administrative Revielv Board
U. S. Department. of Labor
200 ConsLitution Avenue, N.Vù.
Washi4gton, ÐC 20210

4.) A1l decisions by the Ad,ninistrative Revie\d Board are final-

END OF GENERALDECISION
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SECTION OO84O

NOTICE OFAWARD - SAMPLE

Dated Month Day, Year

OWNER'S PROJECTNO.

PROJECT:

You æe notified that your Bid dated !l!94111 pay, Year, for the above Project has been accepted.

You are the appment successful Bidde¡ and have been awarded a cont¡act for

The Co¡tract Price ofyour Contract is

Three (3) copies ofeach ofthe proposed Conlract Documents accompany this Notice of Award.

You must comply with the following conditions precedent within five (5) calendar days ofthe date

of this Notice of Award, that is by

Month Dav, Year.
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1. You must delive¡ to the City of Fayetteville three (3) firlly-executed counterparts of the

Agreement-

2. You must deliver with the executed Agreernent three (3) fifl-executed copies of the

Performance and Pa)rynent Bonds.

3. You must deliver with the executed Agreement three (3) full-executed copies of Certificate

ofliability Insrirance listing the City ofFayetteville as additional inswed.

Failure to comply with drese conditions within the time specified will entitle City of

Fayetteville to consíder your Bid abandoned, to annul this Notice of Award and to decla¡e

your Bid Security forfeited.

Within ten (10) days after you comply wiih those conditions, City of Fayetteville will reh¡m

to you one fifiy-signed counterpart of the Agreement with the Conhact Documents

attached.

Citv ofFavctteville
(Owner)

BY:
(Authorized Signature)

END OF SECTION OO84O

(Title)
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SECTION 00845

NOTICE TO PROCEED - SAMPLE

Dated: Month Day. Year

'fo:

ADDRESS:

OWNER'S PROJECTNO.

PROJECT:

You are notified that the Contract Time under the above Contract will commence to run on

Month Dav. Year. By that date, you are to start performing your obligations under the Contract

Documents. In accordance with Article 3 of the Agreement, the date of Final Completion is

Monfh fìaw Verr

Before you start any Work at the site, Paragraph 2J7 of the General Conditions provides that you

must deliver to the Owner Certificates of Insurarìce whìch you are required to purchase and

maintain in accordance with the Contract Documents.

ACKNOWLEDGED RECEIPT

l-ifr¡ nf F ar¡efter¡'ilI o

(Contlactor) (Owner)

BY:
(Authorized Sìgrrature) (Authorized Signature)

00845.doc
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SECTION OO9OO

DESCRIPTION OF UNIT PRICE SCHEDULE ITEMS

PART 1- GENERAL

1.OI SCOPE OF WORJ(

A. The work shall consist of fumishing all plant, labor and material in performing all
operations in connection with the Project as listed in Section 00310 - Proposal.

B. All work shall be completed in skict accordance with the plans and specitcations.
C. Fumish or construct all items requìred for this project even if they are not listed on

the Unìt Price Schedule.

PART2-UNITPRICES

2.01 GENERAL

A. It is the intent oftbe Unit Príce Schedule that aggregate bid amounts as submitted
shall cover all costs for labot, material, equipment, and any other items incidental
to the unit price items, even ifnot specifically listed belov/.

B. No costs in connection with work required by the Conkact Documents for proper
and successful completion of the Contract will be paid outside ofor in addition to
prices submitted

C. Each item will be measured and paid for by the units within the various
cÌassifications f'or which prices are stated in the Unit P¡ice Schedule.

D. Quantitìes all based on estimates only.

REMOVAL OF VEGETATIVE DEBRIS FROM ASSIGNED LOAD SITE TO
DISPOSAL SITE INCLUDING PICKUP/HAULINGIDISPOSING

B.

The work required for this pay item will be paid for at the price per cubic yard
(CY) as shown on the Proposal.
Pa)¿rnerìt will be ful1 compensation for all vegetative debris removed fiom
assignéd load site to disposal site including pickup, hauling, and disposing and
will be by the cubrc yard (CY) as determined through truck and trailer
measurement. Partial load will be adjusted down by visuai inspection by the
City's r epresentative. Load measurernenis will be documented on load tickets.
Tree stumps with base cut diameter measurements less than 24" (measured 24
ìnches up f¡om where the tree orìginally exited the gound) shall be considered to
be normal vegetative debris and removed and measured with the same methods
used for other vegetative debris.
No additional palmônt will be made for al1 other equipment, materials, labor, and
incidentals necessary to perform the wo¡k.

2.02

A.

C,

D,

00q00.doc



2.03 STUMP REMOVA,L. 24N - 48"

A. The work requiied for this pay item will be paid for at the price per cubic yard
(CY) as shown on the Proposal.

B. Payment will be full compensation for stump removal. Stumps shall be measured
24 inches up from where the tree originally existed in the ground.

C. Tree stumps with base cut diameter measurements less than 24" (mea*red 24
inches up from where the tree originally exited the ground) shall be considered to
be normal vegetative deb¡is and removed and measured v/ith the same methods
used for other vegetative debris.

D. Tree stump rennants measuring np Io 72 inches that are not attached. to the
ground by roots will be considered normal vegetative debris and paìd for under
the price for removing vegetative debris, NOT stump removal prices or the FEMA
Stump Conversion Tab1e.

E. The City or its representative will measure all stumps prior to removal.
F. No additional pa1'rnent wiil be made for all other equipment, materials, labor, and

incidentals necessary to perform the work.

STUMP REMOVAL: > 48"

A. The work required for this pay item will be paid for at the price per cubic yard
(CY) as shown on the Proposal.

B. Payment will be fulI compensation for stump removal. Stumps shall be measured
24 inches up from where the tree originally exited the ground.

C. Tree sfumps with base cut diameter measurements less than 24" (mea*red 24
inches up íiom where the tree originally exited the ground) shall be considered to
be no¡ma1 vegetative debris and removed and measured with the same methods
used for other vegetative debris.

D. Tree stump remnants measuring tp to 72 inches that are not attached to the
grourd by roots will be considered nomal vegetatíve debris and paid for under
the price for removing vegetative debris, NO'l' stump removai prìces or the FEMA
Stump Conversion Table.

E. The City or its representative will measure al1 stumps prior to removal.
F. No additional paymeni will be made for all other equipment, materials, labor, and

incidentals necessary to perform the work.

2.05 TREE REMOVÄL _ GREATER THAN 6" THROUGH 24I'DBH (DIAMETER AT
BREÀST HEIGHT)

A. The work requìred for this pay item will be paid for at the price per each (EA) as
shown on the Proposal.

B. Payment will be full compensation for tree removal. Trees shall be measured 24
inches up from where the tree originally exited the gound.

2.04
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C. Payrnent fo¡ this item includes all costs associated compensatlon for all vegetative
debris removed with the tree from load site to disposal site including pickup,
hauling and disposing. That debris shall neither be mìxed nor measured with
other debris.

D. The City or its representative will measure all trees prior to removal.
E. No additional payment will be made for all other equipement, materials, labor,

and incidentais necessary to perfotm the work.

2.06 TREE REMOVÀL - GREATER THAN 24" DBH

A. The work required for this pay item will be paìd for at the price per each (EA) as

shown on tho Proposal.
B. Payment will be fuI1 compensation for tree removal. Trees shall be measured 24

inches up from where the tree originally exited the ground.
C. Payment for this item includes all costs associated compensation for all vegetative

debris removed with the tree from load site to disposal site including pickup,
hauling, and disposing. That debris shall neither be mixed nor measured with
other debris.

D. The City or its representative will measure all trees prior to removai.
E. No additional payment will be made for all other equipment, materials, labor, and

incidentals necessary to perform the work.

2,07 LIMBREMOVAL_PERTREE

A. The work required for this pay item will be paid for at the price per each (EA) as

shown on the Proposal.
B. Pa)rynent will be full compensation for limb removal per tree.
C. The City or its represeniative will designate all trees that require limb removal.
D. No additional payment will be made for all other equipment, materials, labor, and

incidentals necessary to perf'orm the work.

2.08 MANÀGEMENT AND PROCESSING OF ALL DEBRIS AND/OR RESIDUE AT
THE DISPOS./\L SITE; INCLUDING LOCATING, PREPARING AND LAYOUT
OF SITES; MANAGEMENT, MAINTENANCE, AND OPERATION OF THE
SITE; THE RECEIVING, SORTING, SEGREGATION, PROCESSING,ÀND
REDUCTION OF DEBRIS (AS DESCRIBED IN OTHER SECTIONS OF TIIIS
PROPOSAL) PER CUBIC YARD OF MATERIAL PROCESSED

A. The work required for this pay item will be paid for at the price per cubic yard
(CY) as shown on the Proposal.

B. Payment will be full compensation for management and processing of all debns
andlor residue at the dìsposal site; including locating, preparing and layout of
sites; management, maintenance, and operation of the site; the receiving, sorting,
segregation, processing and ¡eductìon of debris (as described in other sections of
this Proposal) per cubic yard of material processed.

O0900 dôc



C" There will be no payment for mobilization and demobjlization.
D. Payment for site prçaration and site closure will be included in the unit cost fo¡

pmcessing debris.
E. No additional payment will be made for all other equipment, materials, labor" and

incidentals ne¡essary to perform the work.

CIHIS PAGE INTENTIALLY LEFTBLANK)

END OF SECTION OO9OO
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EXAMPLE DAILY HAUL RECORDS



EXAMPLE DAILY HAUL RECORD

CONTRACTNO.

DAILYREPORT
CON'
CON:

,]RÁ.CTOR:
]RACT NO: DATE OF REPORT:

T¡uek lilo; Location of Work
latal
Colléction
¡tÌe I nt)s

Landfill Tríps
Cubic Ya¡d
Totals

I

2

3

4

5

6

7

8

9

l0

u

l2

I3

t4

DAILYTOTALS



EXAMPLE DAILY HAUL RECORD

CONTRACTNO.

Date Ticket # Time Truck
# Capaeity o/o Load Actual

Capacity
Eligible
cYn{)

Comments



APPENDIX B

EXÄMPLE LOAD TICKET



SATIPLE LOAD TICKET

LOAD TICKET

TICKET NUMBER:

CONTRACTNUMBER

CONTRACTOR

DATE:

DEBRIS QUANTITY

Truck No: I Capacity (CY):

Load Size (CY): Tons:

Truck Driver:

DEBRIS CLASSIFICÁ.TION

Burnable

Non-Burnable

Mixed

Other

LOCATION

Section/Area: lDumpsite

Time I Inspector

Loading

Dumping

Eligibility
(Y/N):

Originâl: City of Fayetteville
Yellow: Conhåc¡oÌ
Pn c Drivcr
Gokl: |EMA



APPENDIX C

EXÄMPLE TRUCK PLACARD



SAMPLE TRUCKPLACÄRD

Gompany Name

Truck Number

Gubic Yards

lnspected by and Date



APPENDIX I)

EXAMPLE HAZÄRDOUS STUMP WORKSHEET



Äpplicânt Rcprcsentative:

FEMÀ Representative

State ReDresentative

Physlc{l Locàtio
(i-e., Sh.el rdijrèss, road

cro$s sF¡àels, elç.)

¿

Hazardous StuEp Worksbeet

Dcscril¡c
trícilíty

(ROW, P¡t¡h,
City ¡Jall, ctc.)

5

Þ

8

Il¡tz:r ¡d

v

Signature:

Signatqe:

Signatuie:

Yr¡s

f0

Ni,

.GPS
(Dc¡imàl
Dr¡gÈcqq)

T¿

ll
l4

Twø
Size

{tiù)

EIir!ÍbIÈ

YÈs
(G|.erenl

No
(Re{)

Füt

CY

C0nllieÞts

ItJ
X
2
Ft!

N

(â
chtl
dz

F
ct)

l!
È



APPENDIX E

EXAMPLE STUMP CONVERSION TÀBLE



EX.A,MPLE STUMP CONVERSION TABLE

Stunp Conversio¡ Tsble
Di¡meter to VolùFe C¡påcity

The qua¡$ficålioD ofùe cùbic yÀrds of debris for each rize ofstuqp j¡ îie loÌlowi¡g tâble was derived fonr ¡EMA 6cld stìrdjeô
condùcted òþùghoùt the Slate ofFlorida duriûg t¡e debrís remol/¡l operåtio¡s following lIùricafles Charl€y, FnDces, lvalr a¡d
Jea¡ne. Tl¡e followitrg fon¡ula h used ro deriv€ cubjc yards:

lLsrlllì Þ,D¡ârncr.Êi alzi!4l!!&ùr t¡nerht { ßitool.bùlt ûianèr# l.0j¡5Ð r.nò.1 Baì ltcjEht I
466s6

0.7854 is oæ-foìÌth ?i a¡d is a côrrtant
46656 is used to eotved i¡ches ro Crìbic Yards and is a consla'll

The forBula úed to calculate ùß cubjc yaÍlåge ììs¿d the followiDg fåcror$, based r.tpoD f¡dings in the field:
. Stump diameter r¡easùred two fe€t ùp from ground
. Stt)mp diaû¡Fter to root ball diaEcrer mlio of l:3,6
. Root ball height of3 l "



F'AYET'T'HVKå,ã"H
KIT WILLIAMS, CITY ATTORNEY
DAVID WHITAIGR, ASST, CITY ATTORNEY

DEPARTMENTAL CORRESPONDENCE LEGAL DEPART'MENT

TO: Lioneld Jordan, Mayor

THRU: Sondra Smith, City Clerk

FROM: Kit Williams, City Attomey

DATE: February 18,2009

RE: Resolutions prepared by the City Attorney's Office and passed at the
Special City Council meeting of February 18,2009

t. Ice Storm 2009 Disaster Recovery Fund: A resoiution approving a budget
adjustment appropriating $4,000,000.00 to the Replacement And Disaster Recovery
Fund For Ice Storm 2009 Disaster Recovery; and granting the Mayor the authority to
authorize the temporary loan ofup to S1,000,000.00 from the General Fund to address
cash flow needs pending federal and state reimbursement;

2. Solid Resources, Inc.: A resolution to approve an Agreement for Storm Debris
Monitoring Services with Solid Resources, Inc. in the amount of $483,690.00. plus a
contingency in the amount of $96,914.00.

3. DRC Emergency Services, LLC: A resolution to approve a Contract for Storm
Debris Removal Services with DRC Emergency Services, LLC in the amount of
$2,419,185.64, plus a contingency of $400,000.00;
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