Aldermen

. Ward 1 Position 1 — Adella Gray
Mayor Lioneld Jordan ] Ward 1 Position 2 — Brenda Thiel

City Attorney Kit Williams

City Clerk Sondra Smith

Ward 2 Position 1 — Kyle B. Cook
Ward 2 Position 2 — Matthew Petty
Ward 3 Position 1 — Robert K. Rhoads
Ward 3 Position 2 — Robert Ferrell
ARKAMNSAS Ward 4 Position 1 — Shirley Lucas
Ward 4 Position 2 — Sarah E. Lewis

Final Agenda
City of Fayetteville Arkansas
Special City Council Meeting
February 18, 2009

A meeting of the Fayetteville City Council will be held on February 18, 2009 at 6:30 PM in
Room 326 of the City Administration Building located at 113 West Mountain Street,
Fayetteville, Arkansas.

Call to Order

Roll Call

Pledge of Allegiance

A. New Business:

1.

Ice Storm 2009 Disaster Recovery Fund: A resolution approving a budget adjustment
appropriating $4,000,000.00 to the Replacement and Disaster Recovery Fund for Ice
Storm 2009 Disaster Recovery; and granting the Mayor the authority to authorize the
temporary loan of up to $1,000,000.00 from the General Fund to address cash flow needs
pending Federal and State reimbursement.

PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 45-09.
Solid Resources, Inc.: A resolution to approve an agreement for Storm Debris

Monitoring Services with Solid Resources, Inc. in the amount of $483,690.00, plus a
contingency in the amount of $96,914.00.

PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 46-09.

DRC Emergency Services, LLC: A resolution to approve a contract for Storm Debris
Removal Services with DRC Emergency Services, LLC in the amount of $2,419,185.64
plus a contingency of $400,000.00.

PASSED AND SHALL BE RECORDED AS RESOLUTION NO. 47-09.

Adjournment: Meeting adjourned at 7:15 p.m.

113 West Mountain 72701 (479) 521-7700 (479) 575-8257 (Fax)
accessfayetteville.org
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Aldermen

Ward 1 Position 1 — Adella Gray
Ward 1 Position 2 -- Brenda Thiel
Ward 2 Position 1 — Kyle B. Cook
Ward 2 Position 2 — Matthew Petty
Ward 3 Position 1 — Robert K. Rhoads
Ward 3 Position 2 — Robert Ferrell
Ward 4 Position 1 — Shirley Lucas
Ward 4 Position 2 — Sarah E. Lewis

Mayor Lioneld Jordan

City Attorney Kit Williams

City Clerk Sondra Smith N B
ARKANSAS

Final Agenda
City of Fayetteville Arkansas
Special City Council Meeting
February 18, 2009

A meeting of the Fayetteville City Council will be held on February 18, 2009 at 6:30 PM in
Room 326 of the City Administration Building located at 113 West Mountain Street,
Fayetteville, Arkansas.

Call to Order
Roll Call

Pledge of Allegiance

A. New Business:

1. Ice Storm 2009 Disaster Recovery Fund: A resolution approving a budget adjustment
appropriating $4,000,000.00 to the Replacement and Disaster Recovery Fund for Ice
Storm 2009 Disaster Recovery; and granting the Mayor the authority to authorize the
temporary loan of up to $1,000,000.00 from the General Fund to address cash flow needs
pending Federal and State reimbursement.

2. Solid Resources, Inc.: A resolution to approve an agreement for Storm Debris
Monitoring Services with Sclid Resources, Inc. in the amount of $483,690.00, plus a
contingency in the amount of $96,914.00.

3. DRC Emergency Services, LLC: A resolution to approve a contract for Storm Debris

Removal Services with DRC Emergency Services, LLC in the amount of $2,419,185.64
plus a contingency of $400,000.00.

Adjournment:

113 West Meuntain 72701 (479) 521-7700 (479} 575-8257 (Fax)
accessfayetteville.org



City of Fayetteville Staff Review Form Al

Ice Storm 2009
. . Recovery Fund
City Council A:enda ltems Page | of 4
an

Contracts, Leases or Agreements

2/18/2008

City Council Meeting Date
Agenda ltems Only

Paul A. Becker Finance Director ' Finance
Submitted By Division Department

Action Required:
This request is to appropriate funds for costs incurred and forcasted future costs associated with the ICE Storm which
began on January 26, 2009. These costs are reimbursable from FEMA and the Arkansas Department of Emergency
Management in the percetanges of 75% and 12.5% respectively. This request also includes the authority to advance
loan) up to $1,000,000 on a temporary basis from the General Fund.

$ 4,000,000.00 $ - ICE FEMA 2008 Ice Storm Reimburs
Cost of this request Category / Project Budget Program Category / Project Name
4270.9280.5314.00 $ - Ice Storm 2009
Account Number Funds Used to Date ~ . Program / Project Category Name
09010.0901 $ - Replacement & Disaster Recovery
Project Number Remaining Balance Fund Name
Budgeted ltem [ | Budget Adjustment Attached

\'Pou.,\& O - M_ ’L} \£/200% Previous Ordinance or Resolution #

Department Director Date

Original Contract Date:

d (.D/ //;/Zf/;t———\ Original Contract Number:

City Attorne! Dat

Lol o B T
Director Date Received in City
/ Clerk's Office
V]
Ddte
Received in
/ Mayor's Office
Y0
” Dte

Comments:

Revised January 15, 2009
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Ice Storm 2009
Recovery Fund
Page 2 of 4

" ARKANGSAS

DEPARTMENTAL CORRESPONDENCE

TO: Mayor Lioneld Jordan and City Council Members
FROM: Paul A. Becker, Finance Director
DATE: . February 18, 2009

SUBJECT: 2009 Ice Storm Damages

Recommendation

Staff recommends the attached budget amendment to appropriate funds for costs associated with the
ice storm disaster which the City experience beginning January 26, 2009. The staff also requests
permission for the Mayor to authorize the Finance Director to advance up to $1,000,000 on a
temporary basis from the General Fund to the Replacement and Disaster Relief Fund if necessary.
This advance is to be reimbursed when sufficient funds are available in the Replacement and
Disaster Fund. ' -

Background

As we are all well aware, the City sustained extensive damage from an ice storm which began on
January 26, 2009. The initial costs to meet this emergency were absorbed by the City’s operating
budgets which must be replenished to continue to provide essential City services throughout the year.
In addition to these costs, the costs to remove and dispose of debris will be substantial.

The effect of this storm has been declared a national disaster by the Governor and the President
allowing both FEMA and the Arkansas emergency management assistance funding to be made
available in the approximate ratio of 75% Federal, 12.5% State, and-12.5% Local.

In addition to the appropriation request of $4,000,000, staff requests that the City Council authorize
the Mayor, at the request of the Finance Director, to advance up to $1,000,000 from the General
Fund as a temporary loan to the Replacement and Disaster Relief Funds if necessary to address cash
flow needs. This temporary loan would be repaid when reimbursement funds are received in the
Replacement and Disaster Relief Fund from the appropriate State of Federal Agency. If and when a -
General Fund loan (advance) is made, the City Council will be informed at the next available agenda
session and the status of that loan will be updated at each City Council Agenda Session until the loan
is fully repaid.

Budeet Impact

The impact of this budget amendment is to appropriate an additional $4,000,000 to the Replacement
and Disaster Relief Fund with the City’s estimated cost to be $500,000.



RESOLUTION NO.

A RESOLUTION APPROVING A BUDGET ADJUSTMENT
APPROPRIATING $4,000,000.00 TO THE REPLACEMENT AND
DISASTER RECOVERY FUND FOR ICE STORM 2009 DISASTER
RECOVERY; AND GRANTING THE MAYOR THE AUTHORITY
TO AUTHORIZE THE TEMPORARY LOAN OF UP TO
$1,000,000.00 FROM THE GENERAL FUND TO ADDRESS CASH
FLOW  NEEDS PENDING FEDERAL AND STATE
REIMBURSEMENT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas
hereby approves a budget adjustment appropriating $4,000,000.00 to the
Replacement and Disaster Recovery fund for Ice Storm 2009 Disaster Recovery.

Section 2: That the City Council of the City of Fayetteville, Arkansas
hereby grants the Mayor the authority to authorize the temporary loan of up to
$1,000,000.00 from the General Fund to address cash flow needs pending Federal
and State reimbursement.

PASSED and APPROVED this 18% day of February, 2009.

APPROVED: ATTEST:

By:

LIONELD JORDAN, Mayor

SONDRA E. SMITH, City Clerk/Treasurer

Al

Ice Storm 2009
Recovery Fund
Page 3 of 4



City of Fayetteville, Arkansas Al

Budget Adjustment Form Ice Storm 2009
Rescaugay Fund
Budget Year | Department: Citywide Date Requested Adjustment NumBege 4 of 4
Division:  Citywide
2009
Program: lce Storm 2009 - FEMA 2/18/2009

Project or Item Added/Increased:

$3,600,000 is requested in the Professional Services
account, $100,000 is requested in the Contract Services
account, and $300,000 is requested in the Transfer to
QOther Funds account.

Project or Item Deleted/Reduced:
$3,000,000 is requested from the Federal Grants -
Operational account, $500,000 is requested from the State
Grants - Operational account, and $500,000 is requested
from the Use of Fund Balance account.

Justification of this Increase:
An ice storm began on January 26, 2009 and continued
for several days. The area was declared a national
disasier by the President of the United States and the
Govemnor of Arkansas. -

Justification of this Decrease:

Since the area was declared a national disaster,
reimbursement from FEMA (75%), Arkansas Department
of Emergency Management (12.5%) and use of fund
balance (12.5%) in the City's Replacement & Disaster
Recovery Fund will be available. '

Increase Budget

Account Name Account Number Amount Project Number
Professional Services 4270 9280 5314 00 3,600,000 09010 0901
Contract Services 4270 9280 5315 00 100,000 = 02010 0s0
Transfer to Other Funds - 4270 9280 7601 00 300,000 09010 0904
Decrease Budget
Account Name Account Number Amount Project Number
- State Grants - Operational 4270 0927 4302 01 500,000. 09010 0201
Federal Grants - Operational 4270 0827 4308 01 3,000,000 09010 0901
Use of Fund Balance 4270 0927 4999 89 500,000 09010 0901
Approval Signatures Eudget & Research Use Only
Type: A B C D E
Requested By Date
General Ledger Date
Budget Director Date
Approval Date
Department Director Date Initial Date
"PQ,_,& Co . &_k,q'-\ A-18 -05 Posted to General Ledger
Date ~ Initial Date
o?/l 5/99 Posted to Project Accounting
¢ Date’ Initial Date




A2
Solid Resources, Inc.
Page 1 of 2

RESOLUTION NO.

A RESOLUTION TO APPROVE AN AGREEMENT FOR STORM
DEBRIS MONITORING SERVICES WITH SOLID RESOURCES, INC.
IN THE AMOUNT OF $483,690.00,

PLUS A CONTINGENCY IN THE AMOUNT OF $96,914.00

WHEREAS, the City of Fayetteville solicited Requests for Proposals for Storm Debris
Monitoring Services as required by the Federal Emergency Management Administration
(FEMA); and '

WHEREAS, a Selection Committee including an alderman and numerous city staff
painstakingly reviewed several applicants and eventually voted by an approved rating system to
select Solid Resources, Inc. as the most qualified, capable, and affordable applicant to best
supply Storm Debris Monitoring Services for the citizens of Fayetteville.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby approves
the selection of Solid Resources, Inc. for Storm Debris Monitoring Services for the City of
Fayetteville.

Section 2: That the City Council of the City of Fayetteville, Arkansas hereby approves

the Agreement For Storm Debris Monitoring Services (attached as Exhibit “A™) with Solid
Resources, Inc. in the amount of $483,690, plus a contingency of $96,914.00.

PASSED and APPROVED this 18" day of February, 2009.

APPROVED: | ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer




A.2
Solid Resources, Inc.
Page 2 of 2
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DRC Emergency
Services, LLC
Page 1 of 2

RESOLUTION NO.

A RESOLUTION TO APPROVE A CONTRACT FOR STORM DEBRIS
REMOVAL SERVICES WITH DRC EMERGENCY SERVICES, LLC IN THE AMOUNT
OF $2,419,185.64, PLUS A CONTINGENCY OF $400,000.00

WHEREAS, after the devastating ice storm of January 26-27, 2009, President Obama declared
much of Northwest Arkansas, including the City of Fayetteville a Disaster Area eligible for FEMA
assistance; and

WHEREAS, the amount of downed trees, broken limbs, and other debris throughdut Fayetteville
is so massive that Fayetteville’s employees and equipment cannot handle the tremendous job of removing
such debris without hiring an independent contractor; and

| WHEREAS, the cost of the debris removal will be largely offset by reimbursements from FEMA
and the State of Arkansas; and ,

WHEREAS, the City of Fayetteville properly solicited Requests For Proposals from independent
contractors desiring to be awarded a Contract for Storm Debris Removal Services; and

WHEREAS, the City’s Selection Commission painstakingly reviewed proposals from almost
twenty companies and the selected by use of an approved rating/point system, the applicant/proposal
which was the most qualified, capable, and economical company to pick up, remove and reduce to wood
chips the debris caused by the ice storm.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS: '

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby approves the
selection of DRC Emergency Services, LLC as the most qualified, capable and economical company to
be awarded the contract for Storm Debris Removal Services.

Section 2:  That the City Council of the City of Fayeiteville, Arkansas hereby awards the
Contract For Storm Debris Removal Services (attached as Exhibit “A”) which includes all terms within

the Project Manual, to DRC Emergency Services, LLC in the amount of $2,419,185.64 plus a
contingency of $400,000.00. .

PASSED and APPROVED this 18" day of February, 2009.
APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer
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DRC Emergency
Services, LLC
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City of Fayetteville Staff Review Form

City Council Agenda ltems
and
Contracts, LLeases or Agreements

2/18/2009

City Council Meeting Date
Agenda ltems Only

Paul A. Becker Finance Director ' Finance
Submitted By Division Department

Action Required:
This request is to appropriate funds for costs incurred and forcasied future costs associated with the ICE Storm which
began on January 26, 2009. These costs are reimbursable from FEMA and the Arkansas Department of Emergency
|Management in the percetanges of 75% and 12.5% respectively. This request also includes the authority to advance
(loan) up to $1,000,000 on a temporary basis from the General Fund.

$ 4,000,000.00 $ - ICE FEMA 2008 Ice Storm Reimburs
Cost of this request Category / Project Budget * Program Category / Project Name
4270.9280.5314.00 $ - - Ice Storm 2009
Account Number Funds Used to Date Program / Project Category Name
09010.0901 % - Replacement & Disaster Recovery
Project Number Remaining Balance Fund Name
Budgeted ltem : Budget Adjustment Attached

“P&M\ O . %,._(L ?-l V82009 Previous Ordinance or Resolution #

Department Director Date

Original Contract Date:

GD{/ /\/ A‘t———\ Original Contract Number:

Dat

City Attorne

1
Date Received in City
Clerk's Office
Y]
Délte
' Received in

ﬂ/ 3// Mayor's Office

” Déte

Comments:

Revised January 15, 2009
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DEPARTMENTAL CORRESPONDENCE

TO: Mayor Lioneld Jordan and City Council Members
FROM: Paul A. Becker, Finance Director
DATE: . February 18, 2009

SUBJECT: 2009 Ice Storm Damages

Recommendation

Staff recommends the attached budget amendment to appropriate funds for costs associated with the
ice storm disaster which the City experience beginning January 26, 2009. The staff also requests
permission for the Mayor to authorize the Finance Director to advance up to $1,000,000 on a
temporary basis from the General Fund to the Replacement and Disaster Relief Fund if necessary.
This advance is to be reimbursed when sufficient funds are available in the Replacement and
Disaster Fund. '

Background

As we are all well aware, the City sustained extensive damage from an ice storm which began on
January 26, 2009. The initial costs to meet this emergency were absorbed by the City’s operating
budgets which must be replenished to continue to provide essential City services throughout the year.
In addition to these costs, the costs to remove and dispose of debris will be substantial.

The effect of this storm has been declared a national disaster by the Governor and the President
allowing both FEMA and the Arkansas emergency management assistance funding to be made
available in the approximate ratio of 75% Federal, 12.5% State, and-12.5% Local.

In addition to the appropriation request of $4,000,000, staff requests that the City Council authorize
the Mayor, at the request of the Finance Director, to advance up to $1,000,000 from the General
Fund as a temporary loan to the Replacement and Disaster Relief Funds if necessary to address cash
flow needs. This temporary loan would be repaid when reimbursement funds are received in the
Replacement and Disaster Relief Fund from the appropriate State of Federal Agency. If and when a
General Fund loan (advance) is made, the City Council will be informed at the next available agenda
session and the status of that loan will be updated at each City Council Agenda Session until the loan
is fully repaid.

Budget Impact

The impact of this budget amendment is to appropriate an additional $4,000,000 to the Replacement
and Disaster Relief Fund with the City’s estimated cost to be $500,000.



RESOLUTION NO.

A RESOLUTION APPROVING A BUDGET ADJUSTMENT
APPROPRIATING $4,000,000.00 TO THE REPLACEMENT AND
DISASTER RECOVERY FUND FOR ICE STORM 2009 DISASTER
RECOVERY; AND GRANTING THE MAYOR THE AUTHORITY
TO AUTHORIZE THE TEMPORARY LOAN OF UP TO
$1,000,000.00 FROM THE GENERAL FUND TO ADDRESS CASH
FLOW NEEDS PENDING FEDERAL AND STATE
REIMBURSEMENT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

- FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas
hereby approves a budget adjustment appropriating $4,000,000.00 to the
Replacement and Disaster Recovery fund for Ice Storm 2009 Disaster Recovery.

Section 2: That the City Council of the City of Fayetteville, Arkansas
hereby grants the Mayor the authority to authorize the temporary loan of up to
$1,000,000.00 from the General Fund to address cash flow needs pending Federal

and State reimbursement.

PASSED and APPROVED this 18t day of February, 2009.

APPROVED: ATTEST:

By:

By:

LIONELD JORDAN, Mayor

SONDRA E. SMITH, City Clerk/Treasurer



City of Fayetteville, Arkansas

Budget Adjustment Form
Budget Year | Department: Citywide Date Requested Adjustment Number
Division: Citywide
2009 Program: Ice Storm 2009 - FEMA 2/18/2009

Project or Item Added/Increased:

$3,600,000 is requested in the Professional Services
account, $100,000 is requested in the Contract Services
account, and $300,000 is reguested in the Transfer to
Other Funds account.

Project or Ttem Deleted/Reduced:
$3,000,000 is requested from the Federal Grants -
Operational account, $500,000 is requested from the State
Grants - Operational account, and $500,000 is requested
from the Use of Fund Balance account.

Justification of this Increase:

An ice storm began on January 28, 2009 and continued
for several days. The area was declared a national
disaster by the President of the United States and the
Governor of Arkansas.

Tustification of this Decrease:

Since the area was declared a national disaster,
reimbursement from FEMA (75%}, Arkansas Department
of Emergency Management (12.5%) and use of fund
balance (12.5%) in the City's Replacement & Disaster
Recovery Fund will be available. '

Increase Budget

Account Name Account Number ‘Amount Project Number
Professional Services 4270 | 9280 5314 00 3,600,000 02010 0901
Contract Services 4270 9280 5315 00 100,000 0g%010 0901
Transfer {o Other Funds - 4270 9280 7601 00 300,000 09010 0904
Decrease Budget
Account Name Account Number Amount Project Number
State Grants - Operational 4270 0827 4302 01 500,000 09010 0901
Federal Grants - Operational 4270 0927 4309 01 3,000,000 09010 0801
Use of Fund Balance 4270 0927 4999 99 500,000 02010 0801
Approval Signatures Budget & Research Use Only
Type: A B C D E
Requested By Date '
General Ledger Date
Budget Director Date
Approval Date
Department Director Date Initial Date
Q'Q " g Q. & oo 9,: A-18 09 | Posted to General Ledger
Finange Direct ' Date Initial Date
o?/l J/ﬁé Posted to Project Accounting
¢ Date’ Initial Date




RESOLUTION NO.

A RESOLUTION APPROVING A BUDGET ADJUSTMENT
APPROPRIATING $4,000,000.00 TO THE REPLACEMENT AND
DISASTER RECOVERY FUND FOR ICE STORM 2009 DISASTER
RECOVERY; AND GRANTING THE MAYOR THE AUTHORITY
TO AUTHORIZE THE TEMPORARY LOAN OF UP TO
$1,000,000.00 FROM THE GENERAL FUND TO ADDRESS CASH
FLOW  NEEDS PENDING FEDERAL AND  STATE
REIMBURSEMENT. '

BE IT RESOLVED BY THE CITY COUNCIL OF THE: CITY OF
FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas
hereby approves a budget adjustment appropriating $4,000,000.00 to the
Replacement and Disaster Recovery fund for Ice Storm 2009 Disaster Recovery.

Section 2: That the City Council of the City of Fayetteville, Arkansas
hereby grants the Mayor the authority to authorize the temporary loan of up to
$1,000,000.00 from the General Fund to address cash flow needs pending Federal
and State reimbursement.

PASSED and APPROVED this 18t day of February, 2009.

APPROVED: ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer




City of Fayetteville Staff Review Form

City Council Agenda ltems
and
Contracts, Leases or Agreements

2/18/2009

City Council Meeting Date
Agenda ltems Only

Don Marr Administration Administration

Submitted By Division Department

Action Required:

Approval of a debris removal contract with Solid Resources, Inc. in the amount of $483,690 for ice storm debris
removal monitoring, and approve a 20% contingency of $37,000.

$ 580,690.00 $ - _
Cost of this request Category / Project Budget Program Category / Project Name
4270 9280 5314 00 $ -
Account Number Funds Used to Date Program / Project Category Name
09010/0901 $ -
Project Number Remaining Balance Fund Name
Budgeted tem [ | Budget Adjustment Attached
Previous Ordinance or Resolution #
Department Director Date

Original Contract Date:

_/‘/q}\ /\ 714 -09 Original Contract Number:
City Atto rM ha Date

‘pcu.nl S LT 1""‘7"2003

Finance and Internal Services Director Date Received in City
Clerk's Office

Date
Received in
Mayor's Office
A5/°9
T Date

Comments:

Revised January 15, 2009



&V@ g gy&& @ City Council Meeting of 18 February 2009

CITY COUNCIL AGENDA MEMO

To:  Fayetteville City Council
Mayor Lioneld Jordan

From: Don Marr, Chief of Staff
Date: 18 February, 2009

Subject: Approval of a contract with Solid Resources, Inc. in the amount of $483,690 for ice storm
debris removal monitoring, and approve a 20% contingency of $97,000.

RECOMMENDATION
City Administration recommends approval of a contract with Solid Resources, Inc in the amount of
$483,690 for ice storm debris removal monitoring, and approve a 20% contingency of $97,000.

BACKGROUND

This contract provides for the FEMA required monitoring and overwatch of the contractors who will be
conducting the actual debris removal throughout the City of Fayetteville. The debris monitors act as the
quality control/quality assurance mspectors who validate every load of debris at the point of pick up as
well as every load delivered to the debris disposal site.

DISCUSSION
The City received eight proposals 17 February, 2009. The selection committee reviewed all proposals,
developed a short list, and interviewed four proposers. The selection criteria were:

1.} Qualifications in relation to scope of work = 25%

2.y Experience, competence, & capacity for performance = 25%

3.) Proposed method of doing work = 15%

4.) Past performance = 15%

5.) Price = 20%

The committee identified proposers who excelled in the first four criteria, and then incorporated price
into the selection. The number of hours that the debris monitor will work is not under their control.

Neel Schaffer $ 953,400.00
Camp Dresser McKee $  952,000.00
Beck Disaster Recovery $ 1,031,100.00

Solid Resources Inc. $  483,690.00

Their effort is a direct result of the work methods used by the debris removal contractors. The
contractor must observe all vehicles being filled with debris and all loads delivered to the debris
collection site. In order to ensure equality when evaluating price, we compared the proposers using a
standard set of estimated hours. Using those numbers, estimated costs are below. This uncertainty is
why staff recommends the contingency for this contract be much larger than normal.

BUDGET IMPACT
The funding package is being developed separately.

SiteMonitoringCCMemol 8Feb09



FAYETTEVILLE

THE CITY OF FAYETTEVILLE, ARKANSAS

KIT WILLIAMS, CITY ATTORNEY
DAVID WHITAKER, ASST. CITY ATTORNEY

DEPARTMENTAL CORRESPONDENCE ' LEGAL DEPARTMENT

TO: Selection Committee
FROM: Kit Williams, City Attorney
DATE: February 18, 2009

RE: FEMA debris removal contract

I have reviewed the Proposed Agreement For Storm Debris Monitoring
Services. I do not believe the City should provide “such professional legal,
accounting, financial and insurance counseling services as may be required for the
Project.” (Paragraph 4.5.) Certainly we will provide those services for ourselves as
the City, but this language might be interpreted as requiring the City to furnish those
services to the contractor. This would be a bad idea fraught with potential liability. I
recommend deletion of  4.5. Other than that, the contract appears okay.

I have also reviewed the Project Manual For Storm Debris Services. In the
~ Request for Proposals section, I have a few comments/questions.

Paragraph 6.8. states “All debris shall be mechanically loaded and reasonably
compacted. Hand loading is not permitted ....” Although the vast majority of debris
should be mechanically loaded, final clean up to meet the requirements of the contract
would appear to require some hands on work. I do not see the requirement of no
hand-loading since we are paying by the unit rather than by the hour.

Paragraph 16.2.4. states: “The Contract may be terminated,” but has no
explanation of when or why this should occur. Of course ¥ 19.1. says “This contract
may be terminated at any time for the convenience (no reason needed) of the City of
Fayettevilie.”

Other than those minor items, this contract looks appropriate and proper to me.



RESOLUTION NO.

A RESOLUTION TO APPROVE AN AGREEMENT FOR STORM
DEBRIS MONITORING SERVICES WITH SOLID RESOURCES, INC.
IN THE AMOUNT OF $483,690.00, PLUS A CONTINGENCY IN
THE AMOUNT OF $96.914.00

WHEREAS, the City of Fayetteville solicited Requests for Proposals for Storm Debris
Monitoring Services as required by the Federal Emergency Management Administration
(FEMA); and

7 WHEREAS, a Seclection Committee including an alderman and numerous city staff
painstakingly reviewed several applicants and eventually voted by an approved rating system to
select Solid Resources, inc. as the most qualified, capable, and affordable applicant to best
supply Storm Debris Monitoring Services for the citizens of F ayetteville.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby approves
the selection of Solid Resources, Inc. for Storm Debris Monitoring Services for the City of
Fayetteville.

Section 2: That the City Council of the City of Fayetteville, Arkansas hereby approves

the Agreement For Storm Debris Monitoring Services (attached as Exhibit “A”) with Solid
Resources, Inc. in the amount of $483,690, plus a contingency of $96,914.00.

PASSED and APPROVED this 18" day of February, 2009.
APPROVED: ATTEST:;

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer




AGREEMENT
For
STORM DEBRIS MONITORING SERVICES
Between
CITY OF FAYETTEVILLE, ARKANSAS
And
SOLID RESOURCES, INC..

THIS AGREEMENT is made as of February , 2009, by and between City of Fayetteville,
Arkansas, acting by and through its Mayor (hereinafter called CITY OF FAYETTEVILLE) and SOLID
RESOQOURCES, INC. (hereinafter called SOLID RESOURCES, INC.).

CITY OF FAYETTEVILLE is in need of Debris Management and Monitoring Services for its Right of
Way debris removal. Contract responsibilities include but are not limited to monitoring vegetative storm
debris removal and tree trimming & removal within public lands and rights of way, and debris disposal
site monitoring. Therefore, CITY OF FAYETTEVILLE and SOLID RESQURCES, INC. in

consideration of their mutual covenants agree as follows:

SOLID RESOURCES, INC. shall serve as CITY OF FAYETTEVILLE’s monitoring consultant in those
assignments to which this Agreement applies, and shall give consultation and advice to CITY OF

FAYETTEVILLE during the performance of SOLID RESOURCES, INC.’s services.

SECTION 1- AUTHORIZATION OF SERVICES
1.1 Services on any assignment shall be undertaken only upon written Authorization of CITY QF

FAYETTEVILLE and agreement of SOLID RESOURCES, INC.

1.2 Assignments may include services described hercafter as Basic Services or as Additional

Services of SOLID RESOURCES, INC.

1.3 Changes, modifications or amendments in scope, price or fees to this contract shall not be
allowed without a formal contract amendment approved by the Mayor and the City Council

in advance of the change in scope, costs, fees, or delivery schedule.
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SECTION 2 - BASIC SERVICES OF SOLID RESOURCES. INC.

2.1

2.2

221

222

223

224

225

226

23

2.3.1

232

Provide Fixed Site Debris Monitors and Field Debris Monitors and Debris Monitoring
Supervision and Management to assist the City of Fayetteville with ice storm debris removal

services. SOLID RESOURCES, INC. will provide:
Fixed Site Debris Momnitors

SOLID RESOQURCES, INC. will provide trained personnel to oversee the inspection of the
disposal or unloading sites by providing the monitoring, verification of load capacity, and

documentation at designated temporary disposal sites. Services include:
Provide trained disposal site monitor and inspection personnel

Complete record of contract haulers’ cubic yardage and other record keeping as may be

needed on the provided load ticket

Initial each load ticket before permitting truck to proceed from the check-in area to the

tipping arca
Remain in contact with debris management/dispatch center or supervisor

Perform other duties as directed by the dispatch/staging operation, debris management project

manager, or designated City personnel

Accurately measure load hauling compartments and accurately compute volume capacity in

cubic vards. Document and record measurements and computations

Field Debris Monitors

SOLID RESOURCES, INC. will perform roving on-site, street-level work area inspections of
debris cleanup and collection. SOLID RESQURCES, INC. will provide loading site (field)

monitors to inspect and control debris collection utilizing manifest load tickets. Services include:

Provide field monitor personnel at designated areas to check and verify information on debris

removal.

Monitor collection activity of trucks.
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233

234

235

2.3.6

2.3.7

2338

239

23.10

2.3.11

2.3.12

2313

2.3.14

2315

Issue manifest load tickets at loading site for each load.

Check the area for safety considerations such as — downed power lines, children playing in

area, meeting traffic control needs, safe operation of trucks and equipment .

Ensure only eligible ice storm related vegetative (trees, limbs, and brush) debris is collected.
No non-vegetative debris is authorized to be collected. No non-ice storm damage related

debris is authorized to be collected

Perform a pre-work inspection of areas to check debris piles to identify covered utility
meters, transformers, fire hydrants, mail boxes, etc. to help prevent damage from loading

equipment and to look for potential problems.

Should damages occur to utility components, driveways, road surfaces, private property,
vehicles, efc., document the damage with photos. If possible, collect information about

owner, circumstances of the damage (who, what, when, where) and report to your supervisor.

Ensure the work area is clear of debris to the specified level before equipment moves to a

new loading area.

Accurately measure load hauling compartments and accurately compute volume capacity in

cubic yards. Document and record measurements and computations,

Properly monitor and record performance and productivity of debris removal crew.
Remain in constant contact with debris management/dispatch center or supervisor.
Ensure that loads are contained properly before leaving the loading area.

Ensure only eligible debris is collected for ioading ahd hauling.

Ensure only debris from approved public areas is loaded for removal.

Perform other duties from time to time as directed by the debris management project manager

or designated City debris management personnel.
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2.4 Senior Technician/Field Supervisor/Emergency Operations Manager

SOLID RESOURCES, INC. will provide project management to oversee debris monitoring

activities in the field. Services will include:

241 Oversight and Supervision of Monitor field activity.

242 Scheduling of Monitoring resources and deployment timing,.

243 Communication and coordination with City personnel.

244 Make suggestions to improve the efficiency of collection and removal of debris.

245 Coordinate daily activities and future planning,

24.6 Remain in contact with debris management/dispatch center or supervisor.

24.7 Identify, address, and troubleshoot any questions or problems that could impact work arca
safety and eligibility.

248 Accurately measure load hauling compartments and accurately compute volume capacity in

cubic yards. Document and record measurements and computations. Document truck hauling
compartment condition using digital photographs. Prepare a master log book of all hauling

equipment used by the City’s debris removal SOLID RESOURCES, INC..

249 Compile, reconcile and document daily in an electronic spreadsheet format all eligible debris

hauled by the City of Fayetteville’s debris removal SOLID RESCURCES, INC..

SECTION 3 - ADDITIONAL SERVICES OF SOLID RESOURCES. INC.

3.1 General

If authorized in writing by the CITY OF FAYETTEVILLE Mayor and the City Council and
agreed to in writing by SOLID RESOURCES, INC., SOLID RESOURCES, INC. shall furnish or
obtain from others Additional Services of the following types that are not considered normal or

customary Basic Services. The scope of Additional Services may include:
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3.1.1 Administrative Assistance

Provide Contract and Project administration to the degree authorized by CITY OF
FAYETTEVILLE.

312 Prepating to serve or serving as a witness for CITY OF FAYETTEVILLE in any lifigation or

other proceeding involving the Project.

3.13 Extra Services

3.1.3.1 Services not specifically defined heretofore that may be authorized by CITY OF
FAYETTEVILLE.

3.2 Contingent Additional Services

3.2.1 If services described under Contingent Additional Services in Paragraph 3.2 are required due

to circumstances beyond SOLID RESOURCES, INC.’s control, SOLID RESOURCES, INC.
shall notify CITY OF FAYETTEVILLE and request a formal contract amendment approved
by the Mayor and the City Council prior to commencing such services. If CITY OF
FAYETTEVILLE deems that such services described in 3.2 are not required, CITY OF
FAYETTEVILLE shall give prompt written notice to SOLID RESOQURCES, INC. If CITY
OF FAYETTEVILLE indicates in writing that all or parts of such Contingent Additional
Services are not required, SOLID RESOURCES, INC. shall have no obligation to provide

those services.

SECTION 4 - RESPONSIBILITIES OF CITY OF FAYETTEVILLE .

CITY OF FAYETTEVILLE shall, within a reasonable time, so as not to delay the services of SOLID
RESOQURCES, INC..

4.1 Provide full information as to CITY OF FAYETTEVILLE’s requirements for the Project.

4.2 Assist SOLID RESOURCES, INC. by placing at SOLID RESOURCES, INC.’s disposal all
available information pertinent to the assignment including previous reports and any other data

relative thereto.
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4.3 Guarantee access to and make all provisions for SOLID RESOURCES, INC. to enter upon public
and private property as required for SOLID RESQURCES, INC. to perform his services under

this Agreement.

4.4 Examine all proposals, and other documents presented by SOLID RESOURCES, INC. and render

in writing decisions pertaining thereto.

45 The Transportation Manager and the Water & Wastewater Director are the CITY OF
FAYETTEVILLE’s project representatives with respect to the services to be performed under this
Agreement. The Transportation Manager and the Water & Wastewater Director shall have
complete authority to transmit instructions, receive information, interpret and define CITY OF
FAYETTEVILLE’s policies and decisions with respect to materials, equipment, elements and
systems to be used in the Project, and other matters pertinent to the services covered by this

Agreement.

4.6 Give prompt written notice to SOLID RESQURCES, INC. whenever CITY OF
FAYETTEVILLE observes or otherwise becomes aware of any defect in the Project.

4.7 Furnish approvals and permits from all governmental authorities having jurisdiction over the
Project and such approvals and consents from others as may be necessary for completion of the

Project. Pay directly to the governmental authorities the actual filing and permit fees.

4.8 Pay for placement of legal notices and advertisements in newspapers or other publications

required by the Project.

4.9 Furnish, or direct SOLID RESOURCES, INC. to provide, necessary Additional Services as

stipulated in Section 3 of this Agreement or other services as required.

.4.1¢  CITY OF FAYETTEVILLE and/or its representative will review all documents and provide
 written comments to SOLID RESOURCES, INC. in a timely manner.

SECTION 5 - PERIOD OF SERVICE

5.1 This Agreement will become effective upon the first written notice by CITY OF
FAYETTEVILLE authorizing services hereunder.

5.2 The provisions of this Agreement have been agreed to in anticipation of the orderly progress

of the Project through completion of the services stated in the Agreement. SOLID
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SECTION 6 - PAYMENTS TO SOLID RESOURCES. INC.

6.1

6.1.1

RESOURCES; INC. will proceed with providing the authorized services immediately upon
receipt of written authorization from CITY OF FAYETTEVILLE. Said authorization shall
include the scope of the services authorized and the time'in which the services are to be

completed.

Compensation

Storm Debris Monitoring Services

The maximim not-to-exceed amount althorized for this Agreement is § Z7/ f 5 y é ?& @ @0
The CITY OF FAYETTEVILLE shall compensate SOLID RESOURCES, INC. based.on a Unit Price
basis as described in Appendix-A.

6.1.1.1

6.1.1.2

Subject to-the City Counicil approval, adjustment of the not-to-exceed amount may be
made should SOLID RESOURCES, INC. establish and CITY OF FAYETTEVILLE
agree that there: has been or is to be a significant change in scope, complexity or character
of the services to be performed; or if CITY OF FAYETTEVILLE decides to shorten the
duration of work from the time period specified in the Agreement for completion ‘of work
afid such modification warrants stich adjustment. Changes, modifications or amendments
in scepe, price or fees to this Contract shall net be alowed without formal contract
amendment approved by the Mayor and the City Council in advance of the change-in:

scope, cost, fees, or delivery schedule..

Monthly statements for each calendar month shall be submitted to CITY OF
FAYETTEVILLE or such parties as CITY OF FAYETTEVILLE may designate for
Design services consistent with SOLID RESOURCES, INC.’s normal billing schedule.
Once established, the billing schedule shall be maintained throughout the duration of the
Project. Applications for payment shall be made in accordance with a format to be
developed by SOLID RESOURCES, INC. and approved by CITY OF FAYETTEVILLE.
Applications for payment shall be accompanied each month by the updated project design
schedule as the basis for determining the value earned as the work is accomplishéd. Final
payment for Design services shall be made upon CITY OF FAYETTEVILLE's approval
and acceptance with the satisfactory completion of the Design phase for the Project.
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6.2

6.3

6.4

Additional Services

For authorized Additional engineering services under Section 3, “Additional Services”,
compensation to SOLID RESOURCES, INC. shall be negotiated at the time Additional

services are authorized,
Statements

Statements and progress reports for each calendar month will be submitted to CITY OF
FAYETTEVILLE. Statements will be based on SOLID RESOURCES, INC.’s actual cost plus
fixed fee amount and justified by the updated progress schedule.

Payments

All statements are payable upon receipt and due within thirty (30) days. If a portion of SOLID
RESOURCES, INC.s statement is disputed by CITY OF FAYETTEVILLE, the undisputed
portion shall be paid by CITY OF FAYETTEVILLE by the due date. CITY OF
FAYETTEVILLE shall advise SOLID RESQURCES, INC. in writing of the basis for any
disputed portion of any statement. CITY OF FAYETTEVILLE will make reasonable effort to pay
invoices within 30 days of date the invoice is approved, however, payment within 30 days is not

guaranteed.
Final Payment

Upon satisfactory completion of the work performed under this Agreement, as a condition before
final payment under this Agreement, or as a termination settlement under this Agreement, SOLID
RESQURCES, INC. shall execute and deliver to CITY OF FAYETTEVILLE a release of all
claims against CITY OF FAYETTEVILLE arising under or by virtue of this Agreement, except
claims which are specifically exempted by SOLID RESOURCES, INC. to be set forth therein.
Unless otherwise provided in this Agreement or by State law or otherwise expressly agreed to by
the parties to this Agreement, final payment under this Agreement or settlement upon termination
of this Agreement shall not constitute a waiver of CITY OF FAYETTEVILLE’s claims against
SOLID RESOURCES, INC. or his sureties under this Agreement or applicable performance and

payment bonds, if any.
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SECTION 7 - GENERAL CONSIDERATIONS
7.1 Insurance

7.1.1 During the course of performance of these services, SOLID RESOURCES, INC. will

maintain (in United States Dollars) the following minimum insurance coverages:

Type of Coverage Limits of Liability
Workers® Compensation Statutory
Employers” Liability $500,000 Each Accident

Commercial General Liability
Bodily Injury and Property Damage $1,000,000 Each Occurrence
$2,000,000 Annual Aggregate
Automobile Liability:
Bodily Injury and Property Damage $500,000 Each Occurrence
$1,000,000 Annual Aggregate
SOLID RESOURCES, INC. will provide to CITY OF FAYETTEVILLE certificates as evidence of the

specified insurance within ten days of the date of this Agreement and upon each renewal of coverage.

7.1.2 Debris Removal SOLID RESOURCES, INC.s shall be required to provide (or CITY OF
FAYETTEVILLE may provide) Owner’s Protective Liability Insurance naming CITY OF
FAYETTEVILLE as a Named Insured and SOLID RESCURCES, INC. as additional
insureds, or, to endorse CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. as
additional insured on construction SOLID RESOURCES, INC.’s liability insurance policies
covering claims for personal injuries and property damage. Construction SOLID
RESOURCES, INC.s shall be required to provide certificaies evidencing such insurance to
CITY OF FAYETTEVILLE and SOLID RESOURCES, INC.

7.1.3 CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. waive all rights against each
other and their officers, directors, agents, or employees for damage covered by property
insurance during and after the completion of SOLID RESOURCES, INC.’s services. If the
‘services result in a Construction Phase, a provision similar to this shall be incorporated into
all Construction Contracts entered into by CITY OF FAYETTEVILLE, and all construction
SOLID RESOURCES, INC.s shall be required to provide waivers of subrogation in favor of
CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. for damage or liability covered
by any construction SOLID RESQURCES, INC.’s policy of insurance.
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7.2

7.2.1

7.2.2

7.3

74

74.1

74.1.1

7.4.1.2

Professional Responsibility

SOLID RESQURCES, INC, will exercise reasonable skill, care, and diligence in the
performance of SOLID RESOURCES, INC.’s services and will carry out its responsibilities
in accordance with customarily accepted professional engineering practices. CITY OF
FAYETTEVILLE will promptly report to SOLID RESOURCES, INC. any defects or
suspected defects in SOLID RESOURCES, INC.’s services of which CITY OF
FAYETTEVILLE becomes aware, so that SOLID RESOURCES, INC. can take measures to
minimize the consequences of such a defect. CITY OF FAYETTEVILLE and SOLID
RESOURCES, INC. further agree to impose a similar notification requirement on all
construction SOLID RESOURCES, INC.s. CITY OF FAYETTEVILLE retains all remedies
to recover for its damages caused by any negligence of SOLID RESOURCES, INC.

In addition, SOLID RESOQURCES, INC. will be responsible to CITY OF FAYETTEVILLE
for damages caused by its negligent conduct during its activities at the Project Site to the
extent covered by SOLID RESOURCES, INC.’s Commercial General Liability and
Automobile Liability Insurance policies as specified in Paragraph 7.1.1.

Changes

CITY OF FAYETTEVILLE shall have the right to make changes within the general scope of
SOLID RESOURCES, INC.’s services, with an appropriate change in compensation and schedule
only after Fayetteville City Council approval of such proposed changes and, upon execution of a
mutually acceptable amendment or change order signed by the Mayor of the CITY OF
FAYETTEVILLE and the President or any Vice President of SOLID RESOURCES, INC.

Termination

This Agreement may be terminated in whole or in part in writing by either party in the event of
substantial failure by the other party to fulfill its obligations under this Agreement through no
fault of the terminating party, provided that no termination may be effected unless the other party

is given:

Not less than ten (10) calendar days written notice (delivered by certified mail, return

receipt requested) of intent to terminate,

An opportunity for consultation with the terminating party prior to termination.
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742

7421

7.4272

7.4.3

74.3.1

74.3.2

744

7.4.5

7.4.5.1

7452

7.4.6

This Agreement may be terminated in whole or in part in writing by CITY OF
FAYETTEVILLE for its convenience, provided that SOLID RESCURCES, INC. is given:

*Not less than ten (10) calendar days written notice (delivered by certified mail, return

receipt requested) of intent to terminate,
An opportunity for consultation with the terminating party prior to termination.

If termination for default is effected by CITY OF FAYETTEVILLE, an equitable adjustment

in the price provided for in this Agreement shall be made, but
No amount shall be allowed for anticipated profit on unperformed services or other work,

Any payment due to SOLID RESOURCES, INC. at the time of termination may be
adjusted to cover any additional costs to CITY OF FAYETTEVILLE because of SOLID
RESOURCES, INC.’s default.

If termination for default is effected by SOLID RESOURCES, INC.,, or if termination for
convenience is effected by CITY OF FAYETTEVILLE, the equitable adjustment shall
include a reasonable profit for services or other work performed. The equitable adjustment
for any termination shall provide for payment to SOLID RESOURCES, INC. for services
rendered and expenses incurred prior to the termination, in addition to tenninaﬁoﬂ settlement
costs reasonably incurred by SOLID RESOURCES, INC. relating to commitments which had

become firm prior to the termination.

Upon receipt of a termination action under Paragraphs 7.5.1 or 7.5.2 above, SOLID
RESOURCES, INC. shall:

Promptly discontinue all affected work (unless the notice directs otherwise),

Deliver or otherwise make available to CITY OF FAYETTEVILLE all data, drawings,
specifications, reports, estimates, summaries and such other information and materials as
may have been accumulated by SOLID RESOURCES, INC. in performing this

Agreement, whether completed or in process.

Upon termination under Paragraphs 7.5.1 or 7.5.2 above CITY OF FAYETTEVILLE may
take over the work and may award another party an agreement to complete the work under

this Agreement.
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7.4.7

7.5

7.6

7.7

7.7.1

7.7.2

If, after termination for failure of SOLID RESQURCES, INC. to fulfill contractual

' obligations, it is determined that SOLID RESOURCES, INC. had not failed to fulfill

contractual obligations, the termination shall be deemed to have been for the convenience of
CITY OF FAYETTEVILLE. In such event, adjustments of the agreement price shall be
made as provided in Paragraph 7.5.4 of this clause,

Delays

In the event the services of SOLID RESOURCES, INC. are suspended or delayed by CITY OF
FAYETTEVILLE or by other events beyond SOLID RESOURCES, INC.’s reasonable control,
SOLID RESOURCES, INC. shall be entitled to additional compensation and time for reasonable
costs incurred by SOLID RESOURCES, INC. in temporarily closing down or delaying the

Project.
Rights and Benefits

SOLID RESOURCES, INC.’s services will be performed solely for the benefit of CITY OF
FAYETTEVILLE and not for the benefit of any other persons or entities.

Dispute Resolution

Scope of Paragraph: The procedures of this Paragraph shall apply to any and all disputes
between CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. which arise from, or
in any way are related to, this Agreement, including, but not limited to the interpretation of
this Agreement, the enforcement of ifs terms, any acts, errors, or omissions of CITY OF
FAYETTEVILLE or SOLID RESCURCES, INC. in the performance of this Agreement, and

disputes concerning payment.

Exhaustion of Remedies Required: No action may be filed unless the partics first negotiate.
If timely Notice is given under Paragraph 7.8.3, but an action is initiated prior to exhaustion
of these procedures, such action shall be stayed, upon application by either party to a court of
proper jurisdiction, until the procedures in Paragraphs 7.8.3 and 7.8.4 have been complied

with.
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7.7.3

7.7.3.1

7732

7.74

7.8

7.9

Notice of Dispute

For disputes arising prior to the making of final payment promptly after the occurrence of
any incident, action, or failure to act upon which a claim is based, the party seeking relief

shall serve the other party with a written Notice;

For disputes arising within one year after the making of final payment, CITY OF
FAYETTEVILLE shall give SOLID RESQURCES, INC. written Notice at the address
listed in Paragraph 7.14 within thirty (30) days after occurrence of any incident, accident,
or first observance of defect or damage. In both instances, the Notice shall specify the
nature and amount of relief sought, the reason relief should be granted, and the

appropriate portions of this Agreement that authorize the relief requested.

Negotiation: Within seven days of receipt of the Notice, the Project Managers for CITY OF
FAYETTEVILLE and SOLID RESOURCES, INC. shall confer in an effort to resolve the
dispute. If the dispute cannot be resolved at that level, then, upon written request of either
side, the matter shall be referred to the President of SOLID RESOURCES, INC. and the
Mayor of CITY OF FAYETTEVILLE or his designee. These officers shall meet at the
Project Site or such other location as is agreed upon within 30 days of the written request to

resolve the dispute.

CITY OF FAYETTEVILLE represents that it has sufficient funds or the means of obtaining
funds to remit payment to SOLID RESOURCES, INC. for services rendered by SOLID
RESOURCES, INC.

Publications

Recognizing the importance of professional development on the part of SOLID RESOURCES,
INC.’s employees and the importance of SOLID RESCURCES, INC.’s public relations, SOLID
RESQURCES, INC, may prepare publications, such as technical papers, articles for periodicals,
and press releases, pertaining to SOLID RESOURCES, INC.’s services for the Project. Such
publications will be provided to CITY OF FAYETTEVILLE in draft form for CITY OF
FAYETTEVILLE’s advance review. CITY OF FAYETTEVILLE shall review such drafts
promptly and provide CITY OF FAYETTEVILLE’s comments to SOLID RESOURCES, INC.
CITY OF FAYETTEVILLE may require deletion of proprietary data or confidential information
from such publications, but otherwise CITY OF FAYETTEVILLE will not unreasonably “
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withhold approval. The cost of SOLID RESOURCES, INC.’s activities pertaining to any such
publication shall be for SOLID RESOURCES, INC.’s account.

7.10  Indemnification’

7.10.1 CITY OF FAYETTEVILLE agrees that it will require all construction SOLID RESOURCES,
INC.s to indemnify, defend, and hold harmless CITY OF FAYETTEVILLE and SOLID
RESOQURCES, INC. from and against any and all loss where loss is caused or incurred or
alleged to be caused or incurred in whole or in part as a result of the negligence or other
actionable fauit of the SOLID RESQURCES, INC.s, or their employees, agents, SubSOLID
RESQURCES, INC.s, and Suppliers.

7.11  Notices

Any Notice required under this Agreement will be in writing, addressed to the appropriate party

at the following addresses:

CITY OF FAYETTEVILLE’s address:

113 West Mountain Street
Fayetteville, Arkansas 72701

SOLID RESOURCES, INC.’s address:

2201 Cantu Court, Suite 119
Sarasota, FL 34232-6254

7.12  Successor and Assigns

CITY OF FAYETTEVILLE and SOLID RESOURCES, INC. each binds himself and his
successors, executors, administrators, and assigns to the other party of this Agreement and to the
successors, executors, administrators, and assigns of such other party, in respect fo all covenants
of this Agreement; except as above, neither CITY OF FAYETTEVILLE nor SOLID
RESQURCES, INC. shall assign, sublet, or transfer his interest in the Agreement without the

written consent of the other.
7.13  Controlling Law

This Agreement shall be subject to, interpreted and enforced according to the laws of the State of

Arkansas without regard to any conflicts of law provisions.
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7.14  Entire Agreement

This Agreement represents the entire Agreement between SOLID RESOURCES, INC. and CITY
OF FAYETTEVILLE relative to the Scope of Services herein. Since terms contained in purchase
orders do not generally apply to professional services, in the event CITY OF FAYETTEVILLE
issues to SOLID RESOURCES, INC. a purchase order, no preprinted terms thereon shall become
a part of this Agreement. Said purchase order document, whether or not signed by SOLID
RESOURCES, INC., shall be considered as a document for CITY OF FAYETTEVILLE’s

internal management of its operations.
7.15  Request for Proposal
The Request for Proposal for Storm Debris Monitoring Services is attached as Appendix B.

SECTION 8- SPECIAL CONDITIONS

8.1 Additional Responsibilities of SOLID RESQURCES, INC.

8.1.1 CITY OF FAYETTEVILLE’s, review, approval, or acceptance of reports and other services
furnished hereunder shall not in any way relieve SOLID RESOURCES, INC, of
responsibility for the technical adequacy of the work. Neither CITY OF FAYETTEVILLE’s
review, approval or acceptance of, nor payment for any of the services shall be construed as a
waiver of any rights under this Agreement or of any cause of action arising out of the

performance of this Agreement.

8.1.2 SOLID RESOURCES, INC. shall be and shall remain liable, in accordance with applicable
law, for all damages to CITY OF FAYETTEVILLE caused by SOLID RESQURCES, INC.’s
negligent performance of any of the services furnished under this Agreement except for
errors, omissions or other deficiencies to the extent attributable to CITY QOF

FAYETTEVILLE or CITY OF FAYETTEVILLE-furnished data.

8.1.3 SOLID RESQURCES, INC.’s obligations under this clause are in addition to SOLID
RESOURCES, INC.s other express or implied assurances under this Agreement or State law
and in no way diminish any other rights that CITY OF FAYETTEVILLE may have against
SOLID RESOURCES, INC. for faulty materials, equipment, or work.
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8.2

8.3

8.3.1

83.2

833

8.3.3.1

8332

8333

Remedies

Except as may be otherwise provided in this Agreement, all claims, counter-claims, disputes and
other matters in question between CITY OF FAYETTEVILLE and SOLID RESOURCES, INC.
arising out of or relating to this Agreement or the breach thereof will be decided in a court of

competent jurisdiction within Arkansas.

Audit: Access to Records

SOLID RESQURCES, INC. shall maintain books, records, documents and other evidence
directly pertinent to performance on work under this Agreement in accordance with generally
accepted accounting principles and practices consistently applied in effect on the date of
execution of this Agreement. SOLID RESOURCES, INC. shall also maintain the financial
information and data used by SOLID RESQURCES, INC. in the preparation of support of the
cost submission required for any negotiated agreement or change order and send to CITY OF
FAYETTEVILLE a copy of the cost summary submitted. CITY OF FAYETTEVILLE, the
State or any of their authorized representatives shall have access to all such books, records,
documents and other evidence for the purpose of inspection, audit and copying during normal
business hours. SOLID RESOURCES, INC. will provide proper facilities for such access

and inspection.

Records under Paragraph 8.3.1 above, shall be maintained and made available during
performance on assisted work under this Agreement and until five years from the date of final
payment for the project. In addition, those records which relate to any controversy arising out
of such performance, ot to costs or items to which an audit exception has been taken, shall be
maintained and made available until five years after the date of resolution of such appeal,

litigation, claim or exception.
This right of access clause (with respect to financial records) applies to:
Negotiated prime agreements:

Negotiated change orders or agreement amendments in excess of $10,000 affecting the

price of any formally advertised, competitively awarded, fixed price agreement:

Agreements or purchase orders under any agreement other than a formally advertised,

competitively awarded, fixed price agreement. However, this right of access does not
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apply to a prime agreement, lower tier subagreement or purchase order awarded after

effective price competition, except:

83331 With respect to record pertaining directly to subagreement performance, excluding

any financial records of SOLID RESOURCES, INC.;
83332 If there is any indication that fraud, gross abuse or corrupt practices may be involved,;
83333 If the subagreement is terminated for default or for convenience.
84 Covenant Against Contingent Fees

SOLID RESOURCES, INC. warrants that no person or selling agency has been employed or
retained to solicit or secure this Agreement upon an agreement of understanding for a
commission, percentage, brokerage or continent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by SOLID RESOURCES, INC. for the
purpose of securing business. For breach or violation of this warranty, CITY OF
FAYETTEVILLE shall have the right to annul this Agreement without liability or at its
discretion, to deduct from the contract price or consideration, or otherwise recover, the full

amount of such commission, percentage, brokerage, or contingent fee.

8.5 Gratuities

8.5.1 If CITY OF FAYETTEVILLE finds after a notice and hearing that SOLID RESOURCES,
INC. or any of SOLID RESOURCES, INC.’s agents or representatives, offered or gave
gratuities (in the form of entertainment, gifts or otherwise) to any official, employee or agent
of CITY OF FAYETTEVILLE, in an attempt to secure an agreement or favorable treatment
in awarding, amending or making any determinations related to the performance of this
Agreement, CITY OF FAYETTEVILLE may, by written notice to SOLID RESOURCES,
INC. terminate this Agreement. CITY OF FAYETTEVILLE may also pursue other rights and
remedies that the taw or this Agreement provides. However, the existence of the facts on
which CITY OF FAYETTEVILLE bases such finding shall be in issue and may be reviewed

in proceedings under the Remedies clause of this Agreement.

852 In the event this Agreement is terminated as provided in Paragraph 8.5.1, CITY OF
FAYETTEVILLE may pursue the same remedies against SOLID RESOQURCES, INC. as it
could pursue in the event of a breach of the Agreement by SOLID RESOURCES, INC. Asa
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penalty, in addition to any other damages to which it may be entitled by law, CITY OF
FAYETTEVILLE may pursue exemplary damages in an amount (as determined by CITY OF
FAYETTEVILLE) which shall be not less than three nor more than ten times the costs
SOLID RESOURCES, INC. incurs in providing any such gratuities to any such officer or

cmployee.
8.6 Arkansas Freedom of Information Act

City contracts and documents, including internal documents and documents of subSOLID
RESOURCES, INC.s and sub-consultants, prepared while performing City contractual work are
subject to the Arkansas Freedom of Information Act (FOLA). If a Freedom of Information Act
request is presented to the CITY OF FAYETTEVILLE, SOLID RESOURCES, INC. will do
cverything possible to provide the documents in a prompt and timely manner as prescribed in the
Arkansas Freedom of Information Act {A.C.A. §25-19-101 et seq.). Only legally authorized

photocopying costs pursuant to the FOELA may be assessed for this compliance.
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TN WITNESS WHEREOF, CITY OF FAYETTEVILLE, ARKANSAS by and through its Mayor,
and SOLI} RESOURCES; INC, i DY HsAUEHOTIZEd officer have made and
executed this Agreement as of the day and year first above written.

CITY OF FAYETTEVILLE, ARKANSAS

By:
Mayor Lioneld Jordan

By

Changes, modifications or amendments in scope, price or fees to this- Contract shall not be allowed
without formal contract améndment approved by:the Mayor and the City Council in advance of the
change in scope, cost, fees, or delivery schedule: '

END-OF AGREEMENT FOR STORM DEBRIS MONITORING SERVICES
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Estimate of hours by position to monitor removal of 420,000 cubic yards of debris:

- Hourl Estimated #
Ite Position LOULY. N T
s Rates | Required
1 Fixed Site/Tower Debris Monitors .00 $73,440.00
2 | Field Debris Monitors/Truck Certified 00 306, 000.00
3 Senior Technician / Field Supervisor /
Emergency Operation Manager 00 $64,800.00
4 | Clerical/Data Entry/Communications ¢o $18,000.00
5 Project Manager 0o & $21,450.00

Total Cost $483,690.00

Estimated number of hours for clerical/data entry for removal of 420,000 cubic yards: __ 720

Estimate of any additional anticipated expenses: a1l hourly rates are fully burdened.

An explanation of any additional anticipated expenses must be included in the proposal.

The undersigned Proposer proposes and agrees, if this Proposal is accepted, to enter mto an
Agreement with CITY OF FAYETTEVILLE in the form included in these Contract
Documents to complete all Work as specified or indicated in the Contract Documents for the
Contract Price and within the Contract Time indicated in these Contract Documents. Proposer
accepts the provisions of the Agreement as to Liquidated Damages in the event of failure fo
complete the Work in the Coniract Time specified.

Proposer accepts all of the terms and conditions of the Information for Proposers, including
without limitation those dealing with the disposition of PROPOSAL SECURITY. This
PROPOSAL will remain open for sixty {60) days after the day of PROPOSAL Opening.
Proposer will sign the Agreement required by these Contract Documents within ten (10) days
after the date of CITY OF FAYETTEVILLE’S Notice of Award,

In submission of this PROPOSAL, Proposer represents, as more fully set forth in the Agreement,
that Proposer has examined all CONTRACT DOCUMENTS (including but not limited to
Advertisement, Invitation to Propose and the Information for Proposers) and the following
ADDENDA: 2ddendum 1, Addendum 2 and Addendum 3

00310.doc 2
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REQUEST FOR PROPOSAL COVER SHEET
Purchasing Division — Room 306

113 W. Mountain

ARKANSAS Fayetteville, AR 72701
Phone: (479) 575-8220

City of Fayetteville, Arkansas

RFP (REQUEST FOR PROPOSAL)

REQUEST FOR PROPOSAL: RFP 09-05, Storm Debris Monitoring Services
DEADLINE: Tuesday, February 17, 2009 at 11:00 AM, Central Standard Time
DELIVERY LOCATION: Room 306 — 113 W. Mountain, Fayetteville, AR 72701
PURCHASING AGENT: Andrea Foren, CPPB, aforen@ci.favetteville.ar.us, 479.575.8220
DATE OF ISSUE AND ADVERTISEMENT: February 11, 2009 & February 15, 2009

REQUEST FOR PROPOSAL
RFP 09-05, Storm Debris Monitoring Services

** NOTICE: TO BE ADDED TO THE PLANHOLDERS LIST FOR NOTIFICATION OF
ADDENDA FOR THIS PROJECT, E-MAIL YOUR CONTACT INFORMATION TO
ANDREA FOREN @ aforen@ci.fayetteville.ar.us ***

No late proposals will be accepted. RFP’S shall be submitted in sealed envelopes labeled “RFP 09-05, Storm
Debris Monitoring Services” with the name and address of the Proposer.

RFP’s shall be submitted in accordance with the attached City of Fayetteville specifications and RFP
documents attached hereto. Each Proposer is required to fill in every blank and shall supply all information
requested; failure to do so may be used as basis of rejection.

The undersigned hereby offers to furnish & deliver the articles or services as specified, at the prices & terms
stated herein, and in strict accordance with the specifications and general conditions of bidding, all of which are
made a part of this offer. This offer is not subject to withdrawal unless upon mutual written agreement by the
Proposer/Bidder and City Purchasing Manager.

Name of Firm: Solid Resources, Inc.

Contact Person: Gary J. Stankovich Title: President

E-Mail: __gstankovich@solid-resources.com Phone: (941) 379-8100

Business Address: 2201 Cantu Court, Suite 119

City: _ Sarasota State: Florida Zip: _34232-6254
Signature: Ny PR Date: February 13, 2009

SoLiD (& RESOURCES

ErvIROMMENTAL & EMERGENCY SERVICES




Submit this notarized Statement of Proposer’s Qualifications to the City of Fayetteville.

Qualifications shall be submitted in a separate sealed envelope at the date and time listed on the

Pmposal.-

Solid Resources, Inc.

(N ame_ of Proposer)

By:__Gary J. Stankovich

Title: President

State of Florida

County of _Sarasota

President

Gary J. Stankovich being duly sworn deposes and says that he is
of Solid Resources, Inc.

and that the answers to the foregoing questions and all statements therein contained are true and

correct.

Subscribed and sworn to before me this ___13th day of __February 2009 .
NOTARY PUBLIC-STATE OF FLORIDA o
S, Vanessa Gatto
%% Z Commission #DD592056 Notary Public
“s e Expires:  SER 05, 2010

BONDED THRU ATLANTIC BONDING CO., INC.
My Commission expires
September 5 ,2009.

END OF SECTION 00420

00420.doc
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STATEMENT OF PROPOSER’S QUALIFICATIONS

Solid Resources, Inc. (SRI) was formed as a family-owned business in 1992, providing environmental and emer-
gency services for clients throughout the southeastern United States. The firm was incorporated in the State of
Florida in 2000, and has been engaged in the emergency management contracting business for over eighteen
years. The corporate office is located at 2201 Cantu Court, Suite 119, Sarasota, Florida 34232-6254 and the firm
also maintains a fully-equipped field office in Miami, Florida.

Solid Resources, Inc. is currently in the final stage of completing a contract for the Louisiana Department of
Transportation and Development following Hurricane Gustav and Ike, with an anticipated completion date of
February, 2009. The estimated value of this contract is 15 million dollars.

SRI has just initiated a contract with the City of Rogers, Arkansas to assist with their Debris Removal Monitor-
ing Services project following the January 2009 ice storm. The anticipated completion date for this contract is
April 2009. The estimated value for this contract is 800 thousand dollars. The firm has also entered into pre-
event debris monitoring contracts with other governmental clients throughout the United States.

The services that SRI provides include disaster debris monitoring and management, Public Assistance Technical
support and emergency management training.

Solid Resources, Inc. has never failed to complete any work that was awarded to the firm and has never de-
faulted on a contract since it was formed in 1992.

The size and magnitude of similar projects completed by SRI are provided in Tab 2, Firm Experience and Past
Performance.

SRI has critical supplies, materials and equipment (2,000 Garmin eTrex Legend GPS receivers and 2,000 Kodak
Easy Share digital cameras with 2G memory cards) packaged and ready for deployment to a disaster site with
limited notice; as we have learned from our extensive disaster response experience how to rapidly and efficiently
mobilize our teams, and we take pride in our response preparedness.

The background and experience of the principal officers of the firm and the Disaster Debris Management Team
that will support the City of Fayetteville’s Storm Debris Monitoring Services projects are provided in Tab 7, Ad-
denda and Appendices.

Solid Resources, Inc. will, upon request, fill out a detailed financial statement and furnish any other information
that may be required by the City of Fayetteville.

Solid Resources, Inc. will use the bonding agent Roanoke Trading and Navigators. Our bonding limit is
$5,000,000.00.

SRI does not intend to utilize any subcontractors in order to provide the Storm Debris Monitoring Services pro-
ject for the City of Fayetteville.
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! Executive Summary

Solid Resources, Inc. (SRI) was established in 1992 as a family-owned business
to provide environmental and emergency management consulting services. The B
firm currently has two fully equipped and staffed offices located in Sarasota and
Miami, Florida.

Bt A%,

e
-

- -

- -

,ﬂ o .

SRI’s Disaster Debris Manage-

The firm was incorporated in the State of Florida on July 7, 2000. Solid Re-
sources, Inc. is a wholly-owned and independent subsidiary of O'BRIEN’S Re-
sponse Management, Inc.; which is a wholly-owned subsidiary of SEACOR
Holdings, Inc., a publicly traded U.S. corporation providing worldwide support
services to the offshore oil industry. To complete the services requested by the )
City, Solid Resources, Inc. will not be utilizing any subcontractors nor any re- ~ Ment Team has combined ex-
sources Of the parent Company perience of more than 100 disas-
ter projects, including:

-

Since the early 1990’s, Solid Resources, Inc. (SRI) has expanded and specialized
!n worldv_vide epvironmental_and emergency cleanups_, disa}ster debris monitor- mHurricane Andrew
ing, Public Assistance technical support, grant administration and governmental .

accounting and auditing services. The company has expanded rapidly during the ®Hurricane Floyd
past eight years and has cultivated a proven record of accomplishment for quick ®Hurricane Erin
and effective emergency response to complex and catastrophic disasters. Atthe mHurricane George
same time, Solid Resources, Inc. has strengthened our Federal programs exper-
tise regarding disaster debris management and financial reimbursements with the
following agencies:

mHurricane Opal
mHurricane Charley
mHurricane Frances

= Department of Homeland Security mHurricane Jeanne

= Federal Emergency Management Agency mHurricane Ivan
®  Federal Highways Administration mSuper Typhoon Paka
= Department of Housing and Urban Development mStorm of the Century

mNorthridge Earthquake
mNorth Florida Wild Fires

mHurricane Lili
Solid Resources, Inc. developed its superior post-disaster debris management BT.S. Gabrielle
and monitoring capabilities by managing and monitoring the removal, reduction
and disposal of more than $900 million of eligible disaster- related debris in _
Florida, Georgia, Louisiana, Oklahoma, and Texas. Our experienced staff have ®S.E. Asia Earthquake
written, reviewed, entered and/or approved more than 1 million load tickets. SRI mTsunami (Indonesia)
has provided all of our clients with excellent service by utilizing our own highly  gHurricane Dennis
trained and experienced management and supervisory staff, and delivering the
highest levels of customer service to each and every client.

= U. S. Department of Agriculture, Natural Resources Conservation Service
= U. S. Environmental Protection Agency

mHurricane Isabel

mHurricane Katrina
mHurricane Rita

mHurricane Wilma
mGroundhog Day Tornadoes

SRI maintains a roster of over 2,200 experienced and trained disaster debris
management and monitoring professionals who are available for immediate de-
ployment. When responding to and recovering from a disaster supported by the

SRI Disaster Debris Management Team, the City of Fayetteville will know that ~®lce Storm (Tulsa, OK)
it is receiving the best disaster management and recovery services available; pro- mMother’s Day Tornadoes
vided by a company that is not over-obligated and dedicated to making the City
X . L . i mT.S. Fay
of Fayetteville’ needs its priority. We have developed a team with a superior mHuri Gust
working knowledge of the funding guidelines for FEMA, FHWA, USACE and urr!cane ustav
NRCS reimbursement programs. mHurricane Ike
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The City of Fayetteville’s Storm Debris Monitoring Services project will be Solid Resources, Inc. has
managed by the firm’s corporate office in Sarasota, Florida, which has been es- performed post-disaster emergency
tablished since 2005. A temporary field office will be established within the services for the following sample
City of Fayetteville for project management and supervisory staff, and will serve of clients and communities:

as a staging area for the daily deployment of all monitoring staff.

FL Dept. of Transportation
Solid Resources, Inc. warrants that the firm is fully qualified with adequate per- LA Dept. of Transportation
sonnel and experience to complete all of the services identified in the Invitation FL Dept. of Community Affairs
for Bids for Storm Debris Monitoring Services project in a prudent fashion. The g'i‘bbD'(\:/bS;Sméfency Mgmt.
firm currently has 60 full-time permanent employees on staff assigned to both  gyevard Cou’nty
the Sarasota and Miami, Florida offices; and over 100 full-time temporary em-  Broward County
ployees currently conducting debris monitoring operations in Louisiana and Ar- Charlotte County

; ; City of Atlantis
kansas. All employees are available for deployment to the Fayetteville area. City of Belle Glade

; f City of Boca Raton
Since 2000, SRI has served hundreds of communities across the southeastern City of Bonita Springs

United States with its disaster recovery services — in debris monitoring and man- city of Bowling Green
agement, FEMA Public Assistance technical support services and project man-  City of Boynton Beach
agement. SRI has 16 years of experience as emergency managers and environ-  City of Briny Breezes
mental consultants. We have an extensive background supporting debris moni- g:g’/ 8]: g?ylignéagiach
toring, eligibility compllanc_e, disaster planning and mitigation programs City of Delray
through federal grant agencies such as FEMA and FHWA. Citty of Fort Myers Beach
City of Greenacres

With this project delivery team, we are positioned to offer the City of Fayette-  City of Key West
ville access to debris management services and emergency response capabilities g!ty of Lake Worth

. . . City of Miami
from a firm that has an unparalleled knowledge of FEMA’s and FHWA's princi- city of paim Beach Gardens
ples, practices and policies. Solid Resources, Inc. recognizes that followinga  City of Riviera Beach
disaster the emergency response must be rapid and efficient, with accurate re-  City of South Bay
cord-keeping and cost-effective use of resources to ensure that all federal reim- ~ City of Tulsa, OK

. . City of Wauchula
bursement requests are acceptable to the funding agencies. City of West Palm Beach

City of Winter Springs
SRI is uniquely suited to provide Storm Debris Monitoring Services to the City  Collier County

of Fayetteville because of the firm’s : Hardee County
Hillsborough County

®  Extensive monitoring experience for FEMA and FHWA debris removal, re- Lee County

duction and disposal since 2000; Miami-Dade County
Monroe County

= Broad experience providing disaster management services for the Florida Palm Beach County
Division of Emergency Management (FDEM) and the Florida Department gz:g;zg%gusnctgm' Board
of Transportation (FDOT) with the FEMA Public Assistance and the FHWA  gaminole Tribe of Elorida

Emergency Relief Programs, respectively; Town of Glen Ridge

. . Town of Haverhill
= SRI has been tasked by the FDOT to provide emergency recovery training to Town of Highland Beach

FDOT staff, as well as Florida state agencies and local governments state- ~ Town of Jupiter
wide; and Town of Lake Park
Town of Lantana
= SRI has provided an entire array of emergency management services to the ~ Town of Palm Beach

FDOT and FDEM, including the formulation of project worksheets, sum Town of Palm Beach Shores
f documentation, appeals, assistance with final closeouts in conjunc- Town of South Palm Beach

mary 0 » appeals, ass J Village of North Palm Beach

tion with FEMA staff and final audits. Village of Palm Springs

Village of Royal Palm Beach

and man oters...
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Solid Resources, Inc. has developed a team with a superior working knowledge of the debris eligibility guide-
lines for FEMA, FHWA, USACE and NRCS programs to ensure the highest level of successful reimbursements
to its clients. Since 2000, the firm has provided disaster debris monitoring services for over 12 million cubic
yards of vegetative and other types of disaster-related debris. Additionally, during the past 37 months SRI staff
have provided FEMA Public Assistance technical support to more than 800 applicants; and have handled ap-
proximately $4.3 billion dollars in project worksheets.

Solid Resources, Inc. was instrumental in forming the State of Florida’s first Disaster Debris Team and assisted
FEMA in the development of FEMA’s debris training seminar in 2006. Training materials prepared by SRI em-
phasized the environmental requirements of debris removal, reduction and disposal operations. No other emer-
gency management firm has done more to assist Florida’s local governments recover and process their Federal
reimbursements for both debris removal and infrastructure damage than SRI; and the depth and breadth of ex-
perience held by our professional staff is unmatched.

At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Dis-
aster Debris Team. In coordination with FEMA, the SRI State Disaster Debris Team prepared training material
and set up applicant debris management training workshops throughout South Florida. The company has devel-
oped and delivered FHWA and FEMA program training to more than 700 state and local government personnel
throughout the State of Florida.

Solid Resources, Inc.’s philosophy is to go above and beyond our clients’ expectations when it comes to the
quality of our debris monitoring services.

Solid Resources, Inc. (SRI) works closely with local, state and federal emergency management agencies to
monitor and expedite the cleanup of disaster debris, and to maximize reimbursements and financial assistance
from granting agencies such as FEMA and FHWA.

With our project delivery team, we are positioned to offer the City of Fayetteville access to debris management
services and emergency response capabilities from a firm that has an unparalleled knowledge of FEMA’s and
FHWA'’s principles, practices and policies. SRI. recognizes that following a disaster the emergency response
must be rapid and efficient, with accurate record-keeping and cost-effective use of resources to ensure that all
federal reimbursement requests are acceptable to the funding agencies. Solid Resources, Inc. is thankful for this
opportunity to submit our qualifications and stands ready and prepared to serve the City of Fayetteville, Arkan-
sas.

We encourage the City of Fayetteville to contact any of the references provided in Tab 2 (Firm Experience and
Past Performance) and Tab 7 (Addenda and Appendices) for further details regarding the professional manner in
which all of our contracts have been completed.

SRI DISASTER DEBRIS MANAGEMENT TEAM HIGHLIGHTS
gMA, State, and FHWA experience

ProfessioM
sfully completed debris monitoring projects

Feimbursement experience
debris monitoring and management staff

Debris management, compliance and monitoring expertise




Qualifications of the Firm

Solid Resources, Inc. developed its superior post-disaster debris management and monitoring capabilities by
managing and monitoring the removal, reduction and disposal of more than $900 million of eligible disaster re-
lated debris in Florida, Georgia, Louisiana, Oklahoma, and Texas. Our experienced staff have written, reviewed,
entered and/or approved more than 1 million load tickets. SRI has provided all of our clients with excellent ser-
vice by utilizing our own highly trained and experienced management and supervisory staff, and delivering the
highest levels of customer service to each and every client.

SRI maintains a roster of over 2,200 experienced and trained disaster debris management and monitoring profes-
sionals who are available for immediate deployment. When responding to and recovering from a disaster sup-
ported by the SRI Disaster Debris Management Team, the City of Fayetteville will know that it is receiving the
best disaster management and recovery services available; provided by a company that is not over-obligated and
dedicated to making the City of Fayetteville’ needs its priority. We have developed a team with a superior work-
ing knowledge of the funding guidelines for FEMA, FHWA, USACE and NRCS technical program assistance.

Since 2000, SRI has served hundreds of communities across the southeastern United States with its disaster re-
covery services — in debris monitoring and management, FEMA Public Assistance technical support services and
project management. SRI has 16 years of experience as emergency managers and environmental consultants.
We have an extensive background supporting debris monitoring, eligibility compliance, disaster planning and
mitigation programs through federal grant agencies such as FEMA and FHWA.

The City of Fayetteville’s Storm Debris Monitoring Services project will be managed by the firm’s corporate of-
fice in Sarasota, Florida, which has been established since 2005. A temporary field office will be established
within the City of Fayetteville for project management and supervisory staff, and will serve as a staging area for
the daily deployment of all supervisory and monitoring staff.

Solid Resources, Inc. warrants that the firm is fully qualified with adequate personnel and experience to complete
all of the services identified in the Request for Proposal for Storm Debris Monitoring Services project in a pru-
dent fashion. The firm currently has 60 full-time permanent employees on staff assigned to both the Sarasota and
Miami, Florida offices; and over 100 full-time temporary employees conducting debris monitoring operations in
Louisiana and Arkansas. All employees are available for deployment to the City of Fayetteville.

Solid Resources, Inc. has developed a team with a superior working knowledge of the debris eligibility guide-
lines for FEMA, FHWA, USACE and NRCS programs to ensure the highest level of successful reimbursements
to its clients. Since 2000, the firm has provided disaster debris monitoring services for over 12 million cubic
yards of vegetative and other types of disaster-related debris. Additionally, during the past 37 months SRI staff
have provided FEMA Public Assistance technical support to more than 800 applicants; and have handled ap-
proximately $4.3 billion dollars in project worksheets.

Solid Resources, Inc. was instrumental in forming the State of Florida’s first Disaster Debris Team and assisted
FEMA in the development of FEMA’s debris training seminar in 2006. Training materials prepared by SRI em-
phasized the environmental requirements of debris removal, reduction and disposal operations. No other emer-
gency management firm has done more to assist Florida’s local governments recover and process their Federal
reimbursements for both debris removal and infrastructure damage than SRI.

At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Disas-
ter Debris Team. In coordination with FEMA, the SRI State Disaster Debris Team prepared training material and
set up applicant debris management training workshops throughout South Florida. The company has developed
and delivered FHWA and FEMA program training to more than 700 state and local government personnel
throughout the State of Florida.
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The Solid Resources, Inc. (SRI) Public Assistance Teams provided sixty (60) Public Assistance Coordinators
and Project Officers to assist with the post-disaster recovery process in the State of Florida following Hurricane
Wilma in 2005, assisting with site inspections, formulation of Project Worksheets (PW), document review, De-
tail Damage Inspection Reports (DDIR), technical assistance, final inspections and audit reviews by the Inspec-
tor General. Our PA Team has extensive experience with Project Worksheet appeals, advocating for local gov-
ernments and representing the State in negotiations that positively impact financial reimbursements to our cli-
ents.

In Monroe County, Florida (Florida Keys), SRI staff monitored the recovery, removal and disposal of 436 aban-
doned or derelict vessels, providing the documentation necessary to secure $2,111,447 in debris removal cost
reimbursements. The 2005 hurricanes impacting the Florida Keys also dislodged 45,129 lobster traps throughout
the waterways and canals, which were retrieved at a cost of $1,451,434. SRI Debris Specialists also assisted Mi-
ami-Dade County, FL in the removal of illegally dumped debris mulch in a 8% mile stretch of wetlands in
Homestead, Florida. The applicant’s funding was being held by FEMA until all hurricane-related debris mulch
was removed and their contractor was cleared by the County’s Department of Environmental Resource Manage-
ment.

At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Disas-
ter Debris Team. In coordination with FEMA, the SRI State Disaster Debris Team prepared training material
and set up applicant debris management training workshops throughout South Florida. The company has devel-
oped and delivered FHWA and FEMA program training to more than 700 state and local government personnel
throughout the State of Florida.

Solid Resources, Inc. (SRI) works closely with local, state and federal emergency management agencies to
monitor and expedite the cleanup of disaster debris, and to maximize reimbursements and financial assistance
from granting agencies such as FEMA and FHWA.

SRI is currently completing a debris management project for the Louisiana Department of Transportation and
Development following the passage of Hurricanes Gustav and Ike. Over 1,700 monitoring staff were deployed
and a total of 220,000 trees with hanging branches were cut, 3.1 million cubic yards of vegetative debris and
90,000 cubic yards of C&D debris have been removed to date.

The firm recently completed debris monitoring projects for the City of Conroe, Texas and LaFourche Parish,
Louisiana with their debris removal projects for Hurricanes Gustav and lIke.

SRl assisted Bibb County, GA with the monitoring of its debris removal operation. The total debris generated
by the 2008 Mother’s Day tornados in the unincorporated portions of the county is approximately 180,000
cubic yards.

Solid Resources, Inc. also completed a major debris monitoring project for the City of Tulsa, OK, where al-
most 2.75 million cubic yards of debris have been removed following a severe ice storm in December 2007.
SRI mobilized a Disaster Debris Management Team and deployed within 3 hours after notification, arriving
on site within 24 hours fully prepared to assist the City of Tulsa. As the debris hauling phase and the debris
reduction phase were undertaken by separate contractors, two load ticket databases (removal and final dis-
posal) were reconciled daily. A total of 32 bucket trucks (each with a dedicated monitor) swept through the
City to eliminate the threat to public safety from hanging limbs and leaning trees as quickly as possible. With
328 pieces of hauling equipment clearing the public right-of-way at full ramp-up, over 70,000 cubic yards of
debris were being removed from the City daily.
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Following Hurricane Wilma in 2005, SRI was responsible for monitoring the debris removal of approximately
one million cubic yards of storm debris in Collier County. SRI provided all needed personnel and was the only
debris management and monitoring firm used by the county following Hurricane Wilma. At the height of op-
erations, approximately 600 debris clearance personnel and 271 pieces of equipment provided debris collection.

The Office of the Inspector General (O1G) conducted an audit of over $37 million dollars of Hurricane Wilma
debris removal and monitoring projects undertaken by Collier County. In a report to the Director of the Florida
Long Term Recovery Office in April 2006, the Acting Audit Director for FEMA Region 1V stated that “the
county had an effective system for accounting for disaster-related costs....... and had adequate monitoring pro-
cedures for reviewing and approving debris removal activities and billings of the contractor.” This project has
been deemed a ‘model’ debris management project by FEMA and Florida Division of Emergency Management
officials.

With our project delivery team, we are positioned to offer the City of Fayetteville access to debris management
services and emergency response capabilities from a firm that has an unparalleled knowledge of FEMA’s and
FHWA'’s principles, practices and policies. SRI. recognizes that following a disaster the emergency response
must be rapid and efficient, with accurate record-keeping and cost-effective use of resources to ensure that all
federal reimbursement requests are acceptable to the funding agencies. Solid Resources, Inc. is thankful for this
opportunity to submit our qualifications and stands ready and prepared to serve the City of Fayetteville, Arkan-
sas.

We encourage the City of Fayetteville to contact any of the references provided in Tab 2 (Firm Experience and
Past Performances) and review the unsolicited letters of reference provided in Tab 7 (Addenda and Appendices)
for further details regarding the professional manner in which all of our contracts have been completed.

SRI DISASTER DEBRIS MANAGEMENT TEAM HIGHLIGHTS

B Professional staff with FEMA, State, and FHWA experience

sPART
u Subsw . of successfully completed debris monitoring projects

biIIion of FEMA reimbursement experience

Us

AN : :
aIIeIed pre-event planning expertise
N _ .
we,ﬁnmatched disaster recovery experience
B State Technical Assistance experience as prime contractor

B Debris management, compliance and monitoring expertise
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Firm Experience and Past Performance

Below and on the following pages a sampling of Solid Resources, Inc.’s recent projects are summarized
(including reference contact data); for services performed that are similar to the requirements for the City of Fa-
yetteville’s Storm Debris Monitoring Services project.

Client: Louisiana Department of Transportation and Development

Event: Hurricane Gustav (FEMA-1786-DR-LA) and Hurricane Ike (FEMA-1792-DR-LA)
Project Name: Debris Removal and Disposal Monitoring Services

Project Dates: September 2008 — Ongoing Reference:

Total Debris Removal Costs: $77,290,273 to date L

Total Monitoring Costs: $14,274,000 to date _ Mr. Rhett Desselle, P.E., District 8

A imate Number of Cubic Yards: 3.020.392 to date Assistant District Administrator of Operations
pproxima 02, 1201 Capital Access Road

No. of Leaner/Hanger Trees: 223,267 to date Baton Rouge, Louisiana 70804-9245

No. of Debris Removal/Reduction Contractors: 1 (318) 561-5102

No. of SRI Project Staff: 1,515 RhettDesselle@dotd.la.gov

No. of Load Tickets: 61,751 to date No. of Trucks: 1,003

No. of DMS: 60 No. of Residential Drop Offs: 0

Client: City of Conroe, Texas

Event: Hurricane Ike (FEMA-1791-DR-TX)
Project Name: City of Conroe Debris Management Services

Project Dates: September 2008 — November 2008 Reference:

Total Debris Removal Costs: $650,000

Total Monitoring Costs: $167,890 Pul\t/>llrib I?/\e}grrlk-ls-ol\bl\il?égt’or
Approximate Number of Cubic Yards: 54,162 401 Sgt. Ed Holcomb Boulevard
No. of Leaner/Hanger Trees: 0 Conroe, Texas 77305

No. of Debris Removal/Reduction Contractors: 3 (936) 522-3831

No. of SRI Project Staff: 20 No. of Trucks: dtowers@cityofconroe.org
No. of Load Tickets: N/A — force account labor

No. of DMS: 1 No. of Residential Drop Offs: 0

Client: LaFourche, Parish, Louisiana
Event: Hurricane Gustav (FEMA-1786-DR-LA) and Hurricane lke (FEMA-1792-DR-LA)

Project Name: Monitoring of Disaster Generated Debris Removal, Management
and Technical Assistance

Project Dates: September 2008 — Ongoing Reference:

Total Debris Removal Costs: $3,415,697 to date

Total Monitoring Costs: $1,458,707 to date Mr. Jerome Danos
Approximate Number of Cubic Yards: 272,550 to date Solid Waste Manager

No. of Leaner/Hanger Trees: 6,670 to date 402 Greene Street

No. of Debris Removal Contractors: 1 Thibodeaux, Louisiana 70302
No. of SRI Project Staff: 135 (985) 637-5199

No. of Load Tickets: 7,871 No. of Trucks: 342 DanosJP@Lafourchegov.org
No. of TDSRS: 5 No. of Residential Drop Offs: 0
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Client: Bibb County, Georgia

Event: Mother’s Day Tornado (FEMA-1761-DR-GA)
Project Name: Monitoring of Debris Removal and Related Services

Project Dates: June 2008 - October 2008 Reference:
Total Debris Removal Costs: $868,806

Total Monitoring Costs: $201,762 é\{l)ﬁnkfegﬁhi%eetgr
Approximate Number of Cubic Yards: 179,102 780 T}rgird %treet
No. of Debris Removal/Reduction Contractors: 1 Macon, Georgia 31201
No. of SRI Project Staff: 35 (478) 621-6660
No. of Load Tickets: 2,124 No. of Trucks: 15 ksheets@co.bibb.ga.us
No. of DMS: 1 No. of Residential Drop Offs: 0

Client: City of Tulsa, Oklahoma
Event: Severe Winter Storms (FEMA-1735-DR-0OK)

Project Name: Storm Debris Collection/Disposal Monitoring Services

Project Dates: January 2008 - September 2008 Reference:

Total Debris Removal Costs: $12,273,490 i

VG ORI CEESS: § 2251821 Plannin zm(rj (F:)glrjl{rizzrtlszgkcmrdinator
Approximate Number of Cubic Yards: 2,670,030 707gSouth Houston Avenue
No. of Debris Removal/Reduction Contractors: 2 Tulsa, Oklahoma 74127

No. of SRI Project Staff: 181 (918) 596-9716

No. of Load Tickets: 64,642 No. of Trucks: 328 pstrizek@ci.tulsa.ok.us

No. of DMS: 3 No. of Residential Drop Offs: 0

Client: Collier County (Florida) Solid Waste Management Department
Event: Hurricane Wilma (FEMA-1609-DR-FL)

Project Name: FEMA Acceptable Monitoring of Disaster Generated Debris,
Debris Management and Public Assistance Technical Assistance

Project Dates: October 2005 - April 2006 Reference:

Total Debris Removal Costs: $32,000,000

Total Monitoring Costs: $5,000,000 Mr. Dan Rodriguez
Approximate Number of Cubic Yards: 1,200,000 Director of Solid Waste

No. of Debris Removal Contractors: 1 3301 Tamiami Trail East, Bldg. H
No. of SRI Project Staff: 172 Naples, Florida 34112

No. of Load Tickets: 34,180 No. of Trucks: 271 (239) 732-2508

No. of TDSRS: 4 No. of Residential Drop Offs: 0 DanRodriguez@colliergov.net
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Client: Charlotte County (Florida) Environmental Services Department

Events: Hurricanes Charley (FEMA-1539-DR-FL) and Ivan (FEMA-1551-DR-FL)
Project Name: Post-Disaster Debris Management and Monitoring Services

Project Dates: August 2004 - June 2005 Reference:

Total Debris Removal Costs: $55,000,000

Total Monitoring Costs: $2,783,460 Mr. Jim Thomson
Approximate Number of Cubic Yards: 1,900,000 Director of Environmental Services
No. of Debris Removal Contractors: 1 25550 Harbor View Rd. Suite #2
No. of SRI Project Staff: 38 Port Charlotte, FL 33980-2503
No. of Load Tickets: 51,000 No. of Trucks: 700 (941) 764-4380

No. of TDSRS: 3  No. of Residential Drop Offs: 3 Jim.Thomson@charlottefl.com

Client: Lee County (Florida) Solid Waste Department
Event: Hurricane Wilma (FEMA-1609-DR-FL)

Project Name: Post-Debris Removal Monitoring Services

Project Dates: October 2005 - February 2006 Reference:

Total Debris Removal Costs: $10,050,051 i
Total Monitoring Costs: $955,491 Soll}/(ler\J/gz(t)en (I::ggrrgilr?z;tor
Approximate Number of Cubic Yards: 500,000 10500 Buckingham Road
No. of Debris Removal Contractors: 1 Fort Myers, Florida 33905
No. of SRI Project Staff: 60 (239) 338-3302

No. of Load Tickets: 15,000 No. of Trucks: 150 fournija@leegov.com
No. of TDSRS: 5 No. of Residential Drop Offs: 1

Client: Palm Beach County (Florida) Solid Waste Authority

Events: Hurricanes Frances (FEMA-1545-DR-FL) and Jeanne (FEMA-1561-DR-FL)
Project Name: Post-Disaster Debris Management and Monitoring Services

Project Dates: August 2004 - June 2005 Reference:

Total Debris Removal Costs: $60,000,000

Total Monitoring Costs: $4,052,505 Mr. John Archambo
Approximate Number of Cubic Yards: 3,500,000 Director of Customer Information Services
No. of Debris Removal Contractors: 5 7501 North Jog Road

No. of SRI Project Staff: 140 West Palm Beach, Florida 33412

No. of Load Tickets: 115,000 No. of Trucks: 1,500 Tel: (561) 697-2700 ext. 4725

No. of TDSRS: 10  No. of Residential Drop Offs: 3 jarchambo@swa.org

Client: Hillsborough County (Florida) Solid Waste Management
Events: Hurricanes Charley (FEMA-1539-DR-FL), Frances (FEMA-1545-DR-FL) and

Jeanne (FEMA-1561-DR-FL)
Project Name: Professional Engineering Services for Debris Management

Project Dates: August 2004 - June 2005 Reference:

Total Debris Removal: $30,000,000 Mr. Christopher Snow
Amount of Contract: $3,132,150 Principal Planner
Approx. Cubic Yards: 1,000,000 Solid Waste Management
No. of Debris Removal Contractors: 3 601 E. Kennedy Blvd., 24th Floor
No. of SRI Project Staff: 120 Tampa, Florida 33601

No. of Load Tickets: 45,000 No. of Trucks: 1,100 (813) 276-8408

No. of TDSRS: 5 No. of Residential Drop Offs: 22 snowc@hillsboroughcounty.org
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Client: Florida Department of Transportation
Events: Hurricanes Charley (FEMA-1539-DR-FL), Frances (FEMA-1545-DR-FL), Ivan (FEMA-1551-DR-FL),
Jeanne (FEMA-1561-DR-FL), Dennis (FEMA-1595-DR-FL), Katrina (FEMA-1602-DR-FL),
Rita (FEMA-3259-EM-FL), Wilma (FEMA-1609-DR-FL) and Groundhog Day Tornadoes (FEMA-1679-DR-FL)

Project Name: Emergency Management Services
No. of Solid Resources Project Staff: 43
Project Dates: October 2005 — Ongoing
Contract Amount: No budgetary cap, funding level is task-based

Jason Wheeler

State Emergency Coordinating Officer
605 Suwannee Street, MS 53
Tallahassee, Florida 32399-0450
(850) 245-1505
jason.wheeler@dot.state.fl.us

Reference:

Reference:  Mr. Doug Wright

Recovery Chief

2555 Shumard Oak Boulevard
Tallahassee, Florida 32399-2100
(850) 413-9963

doug.wright@em.myflorida.gov

Task No. 1: Appeals

Prepared 32 appeals with a value of $28M. An addi-
tional 10 appeals totaling $30M are in progress.

Task No. 2: Project Worksheets

171 Project Worksheets valued at over $102M have
been submitted to FEMA.

Task No. 3: Disaster Recovery Training

1.5 day training sessions on six topics to all Districts,
Central Office and the Turnpike Enterprise. Partici-
pants received a course manual and an interactive
PowerPoint presentation. Training has been expanded
to local governmental applicants in 2007.

Task No. 4: FHWA-ER Program Audit

Development and execution of an audit program that
consists of reviewing $500M in FHWA-ER program
related costs that were associated with the 2004 hurri-
canes.

Task No. 5: DDIR/PW Comparison for Closeouts

Completed a summary of spreadsheets identifying local
applicants with outstanding DDIR and/or PW issues
based on 2,189 PWs with a value of over $2B.

Task No. 6: Detailed Damage Inspection Reports

Assisted 38 local applicants with DDIRs valued at
over $50M. In process of assisting an additional 15
applicants.

Task No. 7: Summary of Documentation (SOD)

Evaluation and submission of 27 SODs with a value of
$33M.

Task No. 8: Project Closeouts

Identification of 41 projects that were prepared for the
FEMA closeout process with a value of over $40M.

Task No. 9: Hazard Mitigation Grant Program
Allocations Review

Review projects funded under the State of Florida’s
Hazard Mitigation Grant Program.

Task No. 10: Unidentified Emergency Work

Identified and prepared Project Worksheets for over
150 projects valued at over $50M for submission to
FEMA.

Task No. 11: Quarterly Reports

To date a total of 3,029 quarterly reports have been rec-
onciled.

Task No. 12: Average Debris Collection Expenses by
District/County

Developed as a tool for estimating DDIR eligible de-
bris costs for Category A Project Worksheets.
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Below is the most recent letter of reference that Solid Resources, Inc. has received from a past client. Due tq the
page limitations in this proposal, additional letters of reference are provided in Tab 7 (Addenda and Appendices).

STATE OF LOUISIANA
DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

District 08 / Gang 208
12 Calvert Drive
Alexandria, La. 71303
Phone (318) 487-5717 Fax (318) 561-5214

“8332%‘3‘8? www.dotd.la.gov

WILLIAM D. ANKNER, Ph.D.
SECRETARY

December 15, 2008

FEMA PROJECT NO. 737-98-0032 AND
FHWA PROJECT NO. 737-98-0033
DISTRICT 08 EMERGENCY CONTRACT
DEBRIS, REDUCTION AND

DISPOSAL FROM HURICANE GUSTAV

Mr. Gary Stankovich
President

Solid Resources, Inc.

2201 Cantu Court, Suite 119
Sarasota, FL 34232

Subject: LADOTD District 08 Hurricane Gustav Debris Removal
Dear Mr. Stankovich:

I'would like to take this opportunity to express my appreciation for the services your company provided
during the recent hurricane debris removal in Avoyelles and Rapides Parishes. I could not have asked
for a more professional or knowledgeable group to assist us in monitoring our contractor’s removal and
reduction operations.

My office primarily handles oversight of highway construction projects. We have never been directly
involved in a project of this nature. From Day One SRI provided the assistance we needed to ensure our
contract was administered within the proper guidelines, optimizing our chances for 100% reimbursement
from FEMA and FHWA. From the outstanding communication and work ethic demonstrated by your
on-site project manager, to the technology that allowed us to rapidly address concerns from local
municipalities, SRI never failed to provide service that was above and beyond what was expected. No
request was too large or too small, and all were addressed in a timely and professional manner.

Again, thanks for a job well done!

Sincerely, &W/

Troy Roussell, P.E.
Project Engineer
LA DOTD District 08 Alexandria

AN EQUAL OPPORTUNITY EMPLOYER
A DRUG-FREE WORKPLACE
02 53 2010
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Staffing

The schematic provided below illustrates the key members of the Solid Resources, Inc.’s (SRI) Disaster Debris
Management Team that would be assigned to complete the City of Fayetteville’s Storm Debris Monitoring Ser-
vices project. All project personnel listed below are full-time employees of SRI and the business address for all
staff is 2201 Cantu Court, Suite 119, Sarasota, Florida 34232-6260. The Project Manager will have full authority
to act on behalf of SRI. Solid Resources, Inc. confirms that it will be ready to provide prompt commencement of
services and complete the City of Fayetteville’s Storm Debris Monitoring Services project within the required
time frame.

Ay ]

ARKANSAS

Project Manager

Shannon Shiver

Field Supervisor Field Supervisor Field Supervisor

Jeff Allison Obediah Hall William Barron
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Ms. Shiver has the following

Shannon Shiver, Project Manager -
FEMA course certificates:

Ms. Shiver recently served as Operations Manager for the Louisiana Depart-

ment of Transportation and Development debris monitoring project resulting W 15100
from Hurricanes Gustav and Ike. She was directly responsible for the daily su- ™ 15-200
pervision of all activities of 10 Field Supervisors and 300 field monitors includ- ™ 15-253
ing but not limited to coordinating clean up efforts between hauling contractors ™ 15-393
and the LADOTD. Shannon’s responsibilities also included generating accu- W 1S-547
rate and detailed reports critical to identifying debris clearance progress. M 1S-630
B 1S-631
Prior to her assignment in Louisiana, Ms. Shiver acted as the DMS Supervisor ~ m  Debris Management (G 202)

for the City of Tulsa, Oklahoma Ice Storm Debris Removal/Disposal Project

DR1735. In this position, Shannon’s responsibilities included the staffing and

training of all DMS personnel. Each DMS acted as a temporary site in that all ~ Ms. Shiver has worked on the
2.5 million cubic yards of debris was ultimately ground into mulch and trans- ~ following disasters:

ported to several final disposal sites. Ms. Shiver also managed roving monitors

responsible for documenting debris piles identified as hot spots. These hot W 1539 T.S. Bonnie
spots were photographed and entered into the SRI Debris Tracker Database 1539 Charley
from which daily reports were generated and provided to the hauling contractor ™ 1545 Frances
and Mayor’s Action Center. B 1551 Ivan
During 2007, Ms. Shiver supported the Florida Department of Transpor tation ™ 1561 Jeanne
in its review of Federal Highways Administration-Emergency Relief program ™ 1595 Dennis
debris related expenses totaling more than $600 million. This project included ™ 1602 Katrina
the development and execution of a review program that met the requirements ™ 1609 Wilma
of both FHWA and FDOT to ensure 2004 hurricane related FHWA Emergency B 1735 OK Ice Storm
Relief Program expenditures were in compliance with State and Federal re- H 1761 GA Tornadoes
quirements. m 1785 T.S. Fay

. . i : . . o
Prior to working with Solid Resources, Ms. Shiver was employed at the Florida = i;gg Clall::tav

Department of Community Affairs (DCA) as a community assistance consult-
ant. At DCA, she was tasked with reviewing grant applications for economic
development, neighborhood and commercial revitalization as well affordable
housing. In addition, Ms. Shiver provided technical assistance in the areas of
citizen complaints; conflicts of interest; federal labor standards; contract
amendments; compliance with federal and state procurement regulations; com-
pliance with the National Environmental Policy Act and compliance with all
contractual reporting and closeout requirements.

While at DCA, Ms. Shiver also managed Community Development Block
Grants for communities impacted by the 2004 and 2005 hurricanes. This en-
tailed reviewing required local policy plans to ensure compliance with state and
federal regulations, reviewing construction and engineering plans and specifica-
tions for construction projects and bid documents to ensure adherence to appli-
cation project description and contractual conditions and budget. She was also
responsible for reviewing and approving payment requests prior to processing,
conducting on-site and desk monitoring of funded projects in various categories
(economic development, neighborhood revitalization, commercial revitaliza-
tion, and affordable housing.)

Ms. Shiver completed a Bachelors’ degree from Florida State University and
also earned an Associate’s degree from Tallahassee Community College.
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Jeff Allison, Field Supervisor Mr. Allison has worked on the

following disasters:
Mr. Allison recently served as the Project Manager for the Louisiana Depart-
ment of Transportation and Development’s (District 7) disaster debris removal ™ 1735 OK Ice Storm
monitoring project following Hurricane Ike. In this position, Mr. Allison over- B 1761 GA Tornadoes
saw the removal of 15,000 cubic yards of disaster generated debris. Prior to this ™ 1786 Gustav
assignment, as a member of the SRI Disaster Debris Management Team, he W 1792 Ike
worked as an Operations Manager while training as Project Manager during a
project resulting from several tornados in Bibb County, GA.

Mr. Allison was employed for over five years as a Finance and Sales Manager of
the second largest Chrysler, Jeep, Dodge dealer in Oklahoma. In this position he
was responsible for training and managing up to 30 employees. As Finance
Manager, Mr. Allison increased the back-end profit of the dealership by 50%.

Mr. Allison earned his Associate of Arts Degree in Liberal Arts and has been
working in the Financial & Management industry prior to being employed by
Solid Resources. While attending college, Mr. Allison worked as a supervisor at
United Parcel Service. While employed at UPS, he was trained in many aspects
of the business and held several different positions. Jeff was co-chair of the
safety committee and was responsible for training and managing up to 50 em-
ployees. He was also responsible for monitoring and maintaining the package
tracking database. Another of the many positions held at UPS was in the Ac-
counting and Finance department, where he managed several audit employees
on multiple shifts.

Prior to working at United Parcel Service, Mr. Allison held several other man-
agement positions at various companies, including:

e WEST Corporation / America Online

o Mortgage Broker Network Group

o Little Caesar’s Pizza

While in college, Mr. Allison was listed on the Dean’s Honor Roll as well as the
President’s Honor Roll. His major course of study at the University of Arkansas
was Biology/Pre-medical and he also studied Management Information Systems
at Oklahoma State University.

"UNK
)
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Obediah Hall, Field Supervisor

Mr. Hall recently served Solid Resources (SRI) as a Field Supervisor for Lou-
isiana Department of Transportation and Development’s (LA DOTD) District
61 debris monitoring project in the State of Louisiana. In this position, Mr.
Hall was responsible for the oversight of up to 25 monitors on a daily basis.
Mr. Hall went above and beyond by taking the time to personally train moni-
tors and constantly providing support in the field. In this position, he took the
lead in the Road Certification program, supervising a crew of up to 25 moni-
tors. Leading this team, he was responsible for training monitors in identifying
hazardous leaning trees and hanging limbs, identifying construction and demo-
lition debris, determining debris eligibility, estimating cubic yards remaining
on each route, and updating a maps and spreadsheets daily to report to LA
DOTD.

Prior to working with SRI, Mr. Hall worked with the Florida Department of
Revenue’s Florida Reserve for 3 years as a Supervisor. This position has given
him the ability to work in a highly stressful, fast-paced environment. Mr. Hall
had numerous duties including managing the sorting of mail according to ad-
dress, mailing center, etc., weighing mail and computing postage, maintaining
records of incoming and outgoing mail, and completing meter machine reports.

While employed with the State of Florida, Mr. Hall was also employed at a
national video rental chain for 6 years as a Manager. His job responsibilities
included preparing the staff schedule and maintaining an accurate inventory.
After 2 years, he was promoted to On Site Manager and took on additional re-
sponsibilities including supervising employees and preparing daily and
monthly revenue reports.

Mr. Hall possesses excellent customer service and computer knowledge skills.
He has the ability to work independently, interact with a wide range of people,
manage time efficiently, and problem solve. Mr. Hall cultivated a relationship
with clients and colleagues in order to support the corporate goals of profitable
growth. He is informative, detail oriented, and able to execute multiple tasks
simultaneously.

In addition, Mr. Hall has acted as Site Foreman for multiple landscaping com-
panies in the State of Florida. He has been tasked with scheduling employees
work hours, reviewing contracts, interacting with clients, and assuring that con-

tracual obligations were fulfilled. Site Foreman —schedule work, reviewed con-

tracts, interacted with clients, both commercial and private. Mr. Hall has also
been responsible for monitoring compliance with OSHA regulations.

Mr. Hall attended Harding University in Arkansas, studying Bible & Ministry.
He has also attended Bainbridge Community College, where he studied busi-
ness management.

Mr. Hall has the following
FEMA course certificates:

B 1S-630
Hm |S-631
B |S-632

Mr. Hall has worked on the
following disasters:

W 1735 OK Ice Storm
W 1761 GA Tornadoes
W 1786 Gustav

W 1792 lke
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William Joel Barron Jr., Field Supervisor Mr. Barron has worked on the
following disasters:
Mr. Barron recently served as Solid Resources, Inc.’s (SRI) Operations Man-
ager for Louisiana Department of Transportation and Development’s (LA B 1735 OKce Storm
DOTD) District 61 debris monitoring project. In this position, he has managed ® 1786 Gustav
the monitoring of over 151,000 cubic yards of debris collection and more than ~m 1792 1ke
4,837 leaners/hangers cut. His role involved ensuring accurate recordkeeping
for debris collection and monitoring services to maximize FEMA reimburse-
ment, conducting daily meetings with the debris contractor to ensure collection
operations met contractual obligations, and overseeing the preparation of daily
status reports.

Prior to working in District 61, Mr. Barron held the position of Field Supervisor
for LA DOTD’s District 8 debris monitoring project, where he excelled and was
promoted to Operations Manager. His duties as Field Supervisor included over-
seeing truck certifications, debris management site operations and the stump
removal program, supervising load ticket completion, managing teams of moni-
tors and tracking the cumulative volume of debris removed and reduced.

Prior to this assignment Mr. Barron worked with Solid Resources, Inc. as a
Field Supervisor in Tulsa, Oklahoma for the December 2007 ice storm. Prior to
this assignment, Mr. Barron served his country in the military for twenty-two
years, receiving numerous awards and medals including three Meritorious Ser-
vice Medals.

Mr. Barron’s military service lasted from July 1965 through May 1987. His last
assignment was as a Quality Assurance Inspector for the United States Army
Finance and Accounting Center, ensuring that all rules and regulations were be-
ing followed. Prior to this assignment, he served with the United State Army
Commissary at Fort Wainwright, Alaska as a WL 5 Work Leader/Supervisor.
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Project Approach

Solid Resources, Inc. (SRI) has carefully reviewed the Scope of Services provided in the Request for Proposal
for the City of Fayetteville’s Storm Debris Monitoring Services project. All debris removal and monitoring op-
erations will be conducted in full compliance with the all rules and regulations of the Occupational Health and
Safety Standards as published by the Occupational Safety and Health Administration (OSHA), U.S. Department
of Labor. In addition, the firm will also ensure that the debris removal, reduction and disposal operations follow
all established policies and procedures required by FEMA and the Federal Highways Administration (FHWA) to
ensure successful financial reimbursements from these funding agencies.

In every contract, establishing procedures for communication, planning, performance monitoring, quality and
cost control have proven key to a project’s success. SRI is able to provide superior services by assessing and
evaluating each client’s unique pre- and post-disaster situation by reviewing details into debris collection, com-
munications, contracts, regulations and operational procedures.

The SRI Disaster Debris Management Team is experienced with all facets of debris planning, mitigation, re-
sponse and recovery and is prepared to provide the City of Fayetteville with comprehensive debris management
and monitoring services. The first step to any new project is to review the services the client expects and to make
recommendations on what is needed pre-disaster, as well as after the storm. SRI personnel will review load
ticket protocol, collection vehicle standards and compliance factors, debris zone maps and procedures, reporting
and documentation requirements, review data reporting templates, discuss Debris Management Site preparations
and review current FEMA debris eligibility criteria and policy matters, among other vital tasks.

Solid Resources, Inc. will supply management and supervisory staff utilizing full-time, permanent employees.
Debris monitors and data entry positions will be filled by temporary employees (City of Fayetteville residents)
or who served as SRI monitoring staff during our recent projects in Louisiana and Texas. In every debris man-
agement contract completed by SRI, the vast majority of field and DMS monitors are local residents, in order to
provide the highest level of economic benefits to the community affected by the disaster. Additionally, SRI will
secure office space within the City of Fayetteville, which will serve as a daily staging area for all supervisory
staff and monitors.

All monitors will complete a minimum of 4 hours of training in conjunction with FEMA staff to ensure that all
monitoring staff are fully informed of any Disaster Specific Guidance (DSG) documents that have been issued
for the declared disaster and that all requirements of the FEMA Debris Management Guide (FEMA 325) are fol-
lowed.

All supervisory staff will coordinate with FEMA staff will work with both FEMA and FHWA staff to the great-
est extent possible to pre-validate all leaner/hazardous trees and all other special debris types such as household
chemical wastes and hazardous stumps.

The SRI Disaster Debris Management Team includes professionals experienced and trained in debris removal
and disposal monitoring and staffing DMS and final disposal sites for federally declared disasters. They have
knowledge of FEMA and FHWA requirements including identifying, qualifying, tracking, record keeping and
reporting procedures for debris removal operations. The team is also trained in safety and communication pro-
cedures.

The SRI Project Manager will initiate oversight of the activities of the debris removal contractor. The SRI Dis-
aster Debris Management Team provides scalability, crew oversight, a successful project management structure
with a cohesive organizational framework and immediate responsiveness; providing complete post-disaster cov-
erage, flexibility and independence to serve the City of Fayetteville’s debris removal and disposal monitoring

needs.
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Below and on the following pages, the processes, technical approach and services that will be provided to the
City of Fayetteville to support its Storm Debris Monitoring Services project are outlined.

Equipment Certification

The measurement, certification and placarding of the debris removal contractor’s trucks and other equipment
will begin as soon as the machinery has been mobilized to the City of Fayetteville. Solid Resources, Inc. will
initiate the truck certification program in coordination with the debris removal contractor to accurately measure
the volumetric capacity of each truck. SRI can supply certification forms which include the latest FEMA guide-
lines for measuring and calculating the volumetric capacity of debris removal trucks (Tab 7, Appendices). We
will photograph each truck, attach a certification placard to it, and inspect the trucks to make sure they comply
with all local, State and Federal safety standards. SRI also will periodically spot check and re-certify trucks in
order to prevent alteration of the capacity of the trucks by subcontractors post-certification.

Debris Management Sites (DMS) and Fixed Site Debris Monitors

As required, Solid Resources, Inc. (SRI) will assist the City of Fayetteville with selecting, evaluating and obtain-
ing approval for DMS in accordance with the requirements of both FEMA and the Federal Highways Admini-
stration.

Debris management site and final disposal site monitoring services include:

®  Provide Fixed Site Debris Monitors, supervisory and quality control personnel;

m  Verify each truck that delivers debris to the DMS matches its manifest load ticket including truck number,
type of debris and truck volume;

®m  Accurately complete and sign each load ticket before permitting a truck to proceed from the check-in/
inspection area to the tipping area;

®m Ensure that each truck bed has been fully emptied prior to departure from the DMS or final disposal site;
® Maintain accurate daily logs of tickets inventoried and/or voided:;
m Perform quality control and assurance checks on all load tickets; and

® Immediately contact Field Debris Monitors and Field Supervisors when errors are detected at the DMS, in
order to promptly remedy the errors and maintain satisfactory field monitor performance.

Damage Claims Reporting

SRI will assist the City of Fayetteville in the establishment of a Contractor Damage Reporting and Remediation
Program. Our monitors are trained to document and immediately report any damages that occur during the re-
moval of debris. Each incident is documented with photographs, logged on field reports and called into Field
Supervisors, who in turn alert the debris removal contactor and the City of Fayetteville to the incident. A report
of each incident will be given to the City of Fayetteville and the debris removal contractor; and Field Supervisors
will follow up to verify that remedial action was taken by the contractor in an appropriate timeframe. In addi-
tion, SRI will establish a telephone claim reporting system for the use of residents in order to ensure that all dam-
ages sustained during the debris collection and removal operation are resolved promptly.

Daily Meetings

SRI will facilitate daily meetings between the City of Fayetteville, SRI staff and the debris removal contractors’
management staff to coordinate efforts, resolve problematic issues and make any adjustments required.
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Debris Mapping

SRI monitors and Field Supervisors facilitate the debris removal program by mapping out where debris remains,
locating “hot spots’ for immediate collection, marking ineligible debris piles and tracking progress for pass com-
pletions and debris removal zone closures. This information can be used by the City of Fayetteville staff to
track progress and provide updates to the media and the public. Our mapping services incorporate state of the
art technology and can be tailored to any specifications requested by the City of Fayetteville.

Documentation of All Debris Removal Activities

All data collected from the field, including field debris monitor logs, debris site tower logs, Field Supervisors
logs, all photographs, damage claim forms and any other documentation will be digitally scanned and filed to
assist the City of Fayetteville with all financial reimbursement requests to federal funding agencies.

Special Debris Assistance

Certain types of hazardous debris, such as hanging tree limbs, leaning trees and tree stumps require special vali-
dation and documentation procedures in order to be eligible for cost reimbursement from FEMA and FHWA.
SRI personnel are experienced in these procedures and employ the latest FEMA methodologies and guidelines
to ensure maximum cost reimbursements to our clients. SRI also has extensive familiarity with administering
the removal of storm debris from private roads and gated communities, Right-of-Entry programs and can guide
our clients through the often complex maze of gaining FEMA authorization to collect and dispose of disaster
related debris from these locations.

Ineligible Debris Notification

SRl is also prepared to initiate a program of notification and documentation of all ineligible debris in a collec-
tion area. Monitors and Field Supervisors will document, photograph, map and mark ineligible debris, provid-
ing detailed reasoning for its ineligibility, and if requested may place ‘door hanger’ notification of the ineligible
debris at the residence in conjunction with the Field Supervisors.

Field Supervisors

SRI will provide the City of Fayetteville with experienced Field Supervisors to oversee and coordinate the ac-
tivities of all Field Debris and Fixed Site Monitors. These supervisory staff will provide the following services:

® Organize the daily activities between SRI monitors and the debris removal contractor;
B Assist in setting up the DMS sites;

®  Compile all necessary and requested reports from the field,;

®m Coordinate and manage the mapping of debris collection activities;

®  Document, report and track damages caused by debris removal contractor crews;

® Respond to any issues regarding complaints, damages, accidents or incidents involving SRI or debris re-
moval contractors’ personnel and ensure that they are fully documented and reported to the City of Fayette-
ville;

®m  Ensure that all monitors and the debris removal contractor crews maintain positive public relations and that
all citizen complaints are followed up on and resolutions achieved in an appropriate timeframe; and

®m Ensure that first pass debris collection from FHWA-ER eligible roads is documented accurately.

SoLip (& RESOURCES

ENVIRONMENTAL & EMERGENCY SERVICES

19



.|
Field Debris Monitoring

SRI will perform on-site, street-level work area inspection and documentation of the debris cleanup and collec-
tion crews. SRI will provide an adequate number of Field Debris Monitors to inspect and control debris removal
(dependent on the severity of the event) utilizing load tickets, field logs and other documentation as required.
Field debris monitoring services include:

®m  Provide Field Debris Monitors for each debris removal crew;
®  Monitoring the daily debris removal activity of trucks and other equipment;

®m |ssue load tickets at loading sites for each load. (SRI maintains more than 2,000 handheld Garmin eTrex
Legend GPS receivers and 2,000 Kodak Easy Share digital cameras for use by field monitoring staff). All
load tickets will include GPS coordinates and corresponding JPEG (digital picture file) of each debris collec-
tion site. Images of tickets and corresponding photographs can be viewed from SRI Debris Tracker Data-
base.);

®m  Properly monitor and record performance and productivity of debris removal crews;

m  Verify and sign each load ticket, certifying that truck is fully loaded with eligible debris before allowing
truck to proceed to a DMS or final disposal site;

m Survey and record the *special needs’ areas in which larger items such as tree stumps and root balls, hazard
trees, leaners and hangers, hazardous materials, construction and demolition debris that require specialized
removal equipment and documentation; and

m Verify all debris collected is eligible in accordance with FEMA Publication No. 325;
®m Ensure hazardous wastes are not mixed in loads;

®m Ensure debris removal contractors do not remove debris from private property with proper authority and
without a Right of Entry/Hold Harmless Agreement signed by the property owner(s);

®m Identify, document, and report any damages to private property caused by the debris removal contractor or
monitoring firm;

m If debris removal contractor is required to segregate debris at collections site by type, field monitor will en-
sure mixed piles are not loaded.

Data Management and Reporting

As fieldwork is completed, SRI will produce, collect, and organize all paperwork such as load tickets and field
logs and then enter all data into SRI’s proprietary Debris Tracker database on a daily basis. All paperwork will
be scanned into digital format for archival purposes. SRI will implement and maintain the Debris Tracker data-
base that is self-reconciling, provides quality assurance/quality control as well as its unique capabilities to:

® Ensures proper storage and organization of debris collection debris data;

®m Links load tickets to any parameter — contractors, trucks, DMS information, etc.;

m  Streamlines record reconciliation of each load of eligible debris; and

®  Provides daily, weekly, monthly and project-wide customized reports as required by the City of Fayette-
ville’s Debris Manager showing recovery status, schedule updates, and project completion forecasts.

SoLip (& RESOURCES

ENVIRONMENTAL & EMERGENCY SERVICES

20



The main menu utilized by the Solid Resources, Inc. proprietary Debris Tracking software is illustrated below.

=3l formMainhMenu

Debris Tracking System

Reference Data
Maintenance

“ersion 4.45 Updated 3/10/08

Activities and
Estimates

Load Tickets

Load Ticket Images

—_—

Action tems/ncidents

Action ltems/Incidents - |
Dup. Address/iGPS

Contract Activities |

Load Ticket and
Work Hour Reports

Action/incident
Reports

Activity Reports

All daily load tickets are entered into the database within 24 hours as shown below:

' Ticket Data
St AES-DM-12-FORM # . L
So-81 487956 !LCoIlecﬁou oL vj Type
50” - l|umber
Skt Ny FAS '

e s b sl by AT Al Foreesnt]

4 DEBRIS PICK-UP SITE ¢

l07047015-54 CY -

IKenneth Johnson

L___ St Bl B

B 1 DEIIRI,S STAGING / REDUCTION .'DTSPOS.AL SITE 4

| :23amfp |Duc] /1 1 7.'07_3

Amvd'l"m:
e PS- 67 002

Me MANuS

¢3.20 CIY

v|Cﬂpncny' 54 J
[Lwdc‘l'|43_20Jl.oud5ﬁ 80.00

MiscTicket Data
Task Owner FHWA -

Rev Rsn L
Load Dt @A comp [
(117712008 | it
Truck

Unused  10.8
Deduct | 0.0 |
Finai CY 432

Driver
Ve 2 b
Johnson, Kenneth v/ G
SITE. — insedDt
‘llebris : LastMadBe: |
Mulchab!eiBumabieNVoody v | LastMadDt 117
Fo7s AddrRd or Site From Crossroad
F e r e
TONS fio_ [ I |
P - 3
Zone D(opsite
[Calcasiou- Dis@McManus ]
Time

Loma |1252 PM|[3127 Menard, Debra

pron | 1:23 PM |[3500 Campbell, John

| 117712008 |empee
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All special debris types (leaning tree, hanging branches and stump removal are also entered onto the database:

Incident Images and Data

o e

1D:

Form View

et s . | Incident Data
- -~ - i Status Dt: Status: Corirnct
- £ S v I]D!?DCD‘EI Open b -
Uniﬂed\Recovery:.Gmup. tLC - | Type: [ =
e b | (N - —— _
y ﬁ“r“f Debris ; Incident Dt:  Time: Site: Zone:
: ' 4 [loezo08 | = EDEET"[;S 1|
| AddrRe: GPS1;
A a5 =] [T {l
: Crossroad: GPS2:
] ;I IWD‘32 03.241
: Rasident: Resident Info: Task Owner.
i [ FEMA (18
Monitor:[05013 Wilkins, Jody | Damage J!I -
Supenvisor: =l Trucki|BT-005 - 0 CY - Clemmons T = |||
| Crew Info: |. = |
Incident IS N I
| Details: |
| Hauler Notified By: <] Notf bt
! Target Dt:
Approved Dt: Approved By:[
Followup/
Remad
Details:
meﬁ_w anm
Record; 14] < | T LM [e] of 1 (FRered) 4 ] »ff
FLTR

Sample Report - Reports will be customized to meet the requirements of the City of Fayetteville.

Load Tickets by Dl'Op Site S()[.m@ REsSOURCES NG
City of Tulsa - 1735 DR - Contract 26331
Load Type: Collection Daily Totals From 1/28/2008 - 1/30/2008
Tickets Stumps  Capacity CY Load CY Pct Trucks
Johnson
2008 01/28 513 0 27,112 22 421 82.7% 88
2008 01/29 a74 0 30,206 26,393 87 4% 78
2008 01430 534 0 28,399 23881 84 1% 82
Latimer
2008 01/28 600 0 32,430 26,737 824% 108
2008 01/29 690 0 36,812 315045 85.6% el
2008 01/30 654 0 35,278 29,186 82.7% 95
Mohawk
2008 01.28 230 0 11,453 9,508 83.0% 43
2008 01/29 152 0 7.615 6,205 81.5% 22
2008 01430 199 0 9,822 8,405 85.6% 30
Report Total 4147 0 219127 184 241 84.1%
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Complete Reconciliation and Final Payment Overview

m After the debris removal contractor provides responses to reported discrepancies, a report is prepared de-
scribing the resolution of each discrepancy.

®m SRI coordinates with the City of Fayetteville to resolve any outstanding issues with the debris removal con-
tractor.

® Invoice allocations are reviewed to verify department/area charged.
®m A final Quality Control Review is conducted.

® An Invoice Closure report is prepared, including recommendation for final payment including retainage, and
this report is delivered (along with invoice backup) to the City of Fayetteville.

m  Backup of supporting electronic data is taken from the SRI Debris Tracker database.

The Invoice File Folder is reviewed to verify completeness of records.

Invoice Processing and Reconciliation Services

SRI’s Invoice Reconciliation Process is designed to:

®  Ensure 100% accuracy of all debris removal contractor billing, and elimination of duplicate charges;
®m  Ensure that all billed items are authorized and within the contracted scope-of-work;

®m Provide efficient handling of any reconciliation issues; and

®m  Ensure total collaboration with the City of Fayetteville’s finance and accounting staff.

Invoice Reconciliation Process for Initial Payment Approval

®m All contractor invoices received are date/time stamped, a hard copy file folder is created, an electronic re-
cord of the invoice is created and the invoice will also be scanned for digital storage.

® Invoices are reviewed to ensure that all required information is present and that all work is within the con-
tracted scope-of-work.

m |f information is missing, the debris removal contractor is advised that the invoice will be held pending re-
ceipt of the missing information.

®m  Supporting details, such as load tickets are electronically matched to identify and create a report of dupli-
cates, overcharges and other discrepancies.

m Costs, invoices and supporting documentation are reviewed and compared against original Work Orders to
ensure accuracy. A quality review of the documents is completed by our Billing/Invoicing Analyst.

® An invoice pre-approval summary report is prepared, including any retainage and submitted to the City of
Fayetteville.

®m The target dates for invoice initial payment approval and reconciliation are established based on applicable
payment terms and monitored to ensure completion in an adequate timeframe.

®m A Pre-Approval Payment Report is provided to the City of Fayetteville.

®  The debris removal contractor is provided a detailed discrepancy report in addition to the amount of the par-
tial payment for the invoice.
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Required Documents

City of Fayetteville
Statement of Disclosure (to be submitted with all Proposals)

This page does not count towards page limitations set forth in this request for proposal.
DISCLOSURE STATEMENT:

Proposer must disclose any possible conflict of interest with the City of Fayetteville, including, but not
limited to, any relationship with any City of Fayetteville employee. Proposer response shall disclose if a
known relationship exists between any principal or employee of your firm and any City of Fayetteville
employee or elected City of Fayetteville official. If, to your knowledge, no relationship exists, this should
also be stated in your response. Failure to disclose such a relationship may result in cancellation of a
purchase and/or contract as a result of your response. This form must be completed and returned in
order for your bid/proposal to be eligible for consideration.

PLEASE CHECK ONE OF THE FOLLOWING TWO OPTIONS, AS IT APPROPRIATELY APPLIES TO
YQUR FIRM:

X 1.) NO KNOWN RELATIONSHIP EXISTS

2.) RELATIONSHIP EXISTS (Please explain)

PLEASE FILL OUT THE SECTION BELOW AND SUBMIT THIS FORM WITH YOUR PROPOSAL.

1.} 1, as an officer of this organization, or per the attached letter of authorization, am duly authorized to
certify the information provided herein is accurate and true; and

2.) My organization shall comply with all State and Federal Equal Opporiunity and Non-Discrimination
requirements and conditions of employment.

Gary J. Stankovich

Printed Name . =

Signature

February 13, 2009

Date

00300.doc 3
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Debarment, Suspension, and Other Responsibility Matters

The prospective participant certifies to the best of its knowledge and belief that it and its
principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

(b) Have not within a three year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining. attempting to obtain, or performing a public (Federal, State, or
local) transaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a government
entity (Federal, State, or local) with commission of any of the offenses enumerated in
paragraph (1)(b) of this certification; and

(d)  Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State, or local) terminated for cause or default.

[ understand that a false statement on this certification may be grounds for rejection of this
proposal or termination of the award. In addition, under 18 USC Sec. 1001, a false statement may
result in a fine of up to $10,000 or imprisonment for up to 5 years, or both.

Gary J. Stankovich, President
Typed Name & Title of Authorized Representative

/%/7%’51 < February 13, 2009

Signature of Authorized Representative Date

00301.dac 3
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City of Fayelteville
Proposer Primary Contact Information — 70 BE SUBMITTED WITH ALL PROPOSALS

At the discretion of the City, one or more firms may be asked for more detailed information before final
ranking of the firms, which may also include oral interviews. NOTE: Each proposer shall submit to
the City a primary contact name, e-mail address, and phone number (preferably a cell phone
number) where the City selection committee can call for clarification or interview via telephone.
Proposer’s primary contact shall be available for phone and e-mail clarification from the hours of
8:00AM to 8:00 PM for the following dates: Monday, February 16, 2009, through Friday,
February 20, 2009.

formation:

Name of Firm: Solid Resources, Inc.

Name of Primary Contact: __Gary J. Stankovich

Title of Primary Contact: _ President

Phone#1 (cell preferred): (714) 307-3778 Phone#2: (941) 379-8100

E-Mail Address: gstankovich@solid-resources.com

Is the primary contact (listed in Part I) able to legally bind contracts? @ NQ (circle one)

If no, please list contact that can legally bind a contract for the firm: __Not applicable

Name:

Title:

Phone#1 (cell preferred): Phone#2:

E-Mail Address:

00305.doc 3
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Proposer submitting this PROPOSAL is:

A Corporation, incorporated in the State of _Florida

I:] A Partnership, consisting of the following partners, whose full names are:

[ ] AnIndividual whose full name is:

General Contractor (Firm Name)

Signed By

Title

Date

Address

Telephone Number & Fax

Contractor’s License Number

00310.doc 4
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SECTION 00311

PROPOSER’S STATEMENT OF SUBCONTRACTORS

The undersigned PROPOSER proposes and agrees, if this PROPOSAL is accepted, to use the
following proposed subcontractors on this Work: Solid Resources, Inc. does not intend to use any subcontractors

NAME BUSINESS ADDRESS WORK TO BE PERFORMED

The undersigned PROPOSER agrees that sixty percent (60%) of the Work will be required to be
performed with his own forces unless a variance is requested and granted from the CITY OF
FAYETTEVILLE.

Date:  February 13, 2009

Signed:

00311.doc 1
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SECTION 00312

BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned,

So0lid Resources, Inc. as Principal, and

Roanoke Trading and Nawvigators as Surety, are

hereby held and firmly bound unto the City of Fayetteville, hereinafter called the OWNER in the

penal sum of 51,304,160.00 for payment of which,

well and truly to be made, we hereby jointly and severally bind ourselves, successors and assi gns.
The Condition of the above obligation is such that whereas the Principal has submitted to
the City of Fayetteville a certain PROPOSAL, attached hereto and hereby made a part hereof to

enter info a contract in writing, for PI'OjGCt Storm Debris Monitoring Services, RFP 09-05

NOW, THEREFORE,

(a) If said PROPOSAL shall be rejected, or

(b) If said PROPOSAL shall be accepted and the Principal shall
execute and deliver a contract in the Form of Contract attached hereto (properly
completed in accordance with said PROPOSAL) and shall furnish a BOND for his
faithful performance of said contract, and for the payment of all persons performing
labor or furnishing materials in connection therewith, and shall in all other respects
perform the agreement created by the acceptance of said PROPOSAL, then this
obligation shall be void, otherwise the same shall remain in force and effect; it being
expressly understood and agreed that the liability of the Surety for any and all claims
hereunder shall, in no event, exceed the penal amount of this obligation as herein

stated.
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IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands and seals,
and such of them as are corporations have caused their corporate seals to be hereto affixed and

these presents to be signed by their proper officers, the day and year first set forth above.

Signed, this  17th day of February ,20 9

Gary J. Stankovich /%//«7//

(Principal)

Roanoke Trading and Navigators

(Surety)

By: Jared C. George

END OF SECTION 00312
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Cost Proposal

SECTION 00310

PROPOSAL

LOCATION: CITY OF FAYETTEVILLE, ROOM 306
113 W. MOUNTAIN
FAYETTEVILLE, AR 72701
DATE: February 17,2009 at 11:00 a.m. LOCAL TIME

PTOPOS&IOfE Solid Resources, Inc.

Address: 2201 Cantu Court, Suite 119

Sarasota, FL 34232-6254

Proposal For: STORM DEBRIS MONITORING SERVICES

Submitted to:

The City of Fayetteville

Andrea Foren, Purchasing Agent — Room 306
113 W. Mountain

Fayetteville, AR 72701

Proposer will complete the Work for the unit prices as listed in the Proposal Form.

Total Base Proposal as outlined on Proposal Form:

One million, three hundred four thousand,
one hundred sixty dollars. $ 1,304,160.00
Amount in Words Figures

SoLip (& RESOURCES

ENVIRONMENTAL & EMERGENCY SERVICES

31



Estimate of hours by position to monitor removal of 420,000 cubic yards of debris:

. Hourly Estimated #
Item Position Hours | | ) ;
Rates Required
1 Fixed Site/Tower Debris Monitors 3,600 $35.00 $126,000.00
2 i Field Debris Monitors/Truck Certified |21, 600 $35.00 5756000, 00
3 Senior Technician / Field Supervisor /
Emergency Operation Manager 3,360 561,00 $204,950.00
4 | Clerical/Data Entry/Communications 3,480 $26.00 $90,480.00
5 Project Manager 1,920 $66.00 $126,720.00

Total Estimated Cost: $1,304,160.00

Estimated number of hours for clerical/data entry for removal of 420,000 cubic yards: _3,480

Estimate of any additional anticipated expenses: Hourly rates are fully burdened.

An explanation of any additional anticipated expenses must be included in the proposal.

The undersigned Proposer proposes and agrees, if this Proposal is accepted, to enter into an
Agreement with CITY OF FAYETTEVILLE in the form included in these Contract
Documents to complete all Work as specified or indicated in the Contract Documents for the
Contract Price and within the Contract Time indicated in these Contract Documents. Proposer
accepts the provisions of the Agreement as to Liquidated Damages in the event of failure to
complete the Work in the Contract Time specified.

Proposer accepts all of the terms and conditions of the Information for Proposers, including
without limitation those dealing with the disposition of PROPOSAL SECURITY. This
PROPOSAL will remain open for sixty (60) days after the day of PROPOSAL Opening.
Proposer will sign the Agreement required by these Contract Documents within ten (10) days
after the date of CITY OF FAYETTEVILLE’S Notice of Award.

In submission of this PROPOSAL, Proposer represents, as more fully set forth in the Agreement,
that Proposer has examined all CONTRACT DOCUMENTS (including but not limited to
Advertisement, Invitation to Propose and the Information for Proposers) and the following

ADDENDA: addendum #1-Changes the RFP due date and time to 11:00 AM February 17, 2009

Addendum #2-Changes certain paragraphs in RFP

Addendum #3-Changes the RFP due date and time to 2:00 PM February 17, 2009
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n Addenda and Appendices

RFP (0905, Addendum 1 & 2

Date: Friday, February 13, 2009

To: All Prospective Vendors

From: Andrea Foren, CPPB — 479.575.8220 — aforen@sci.fayetteville.ar.us
RE: RFP 09-05 STORM DEBRIS MONITORING SERVICES

This addendum is hereby made a part of the contract documents to the same extent as though it were
originally included therein. Bidders should indicate their receipt of same in the appropriate blank of the
Form of Proposal. Failure to do so may subject bidder to disqualification. Addendum shall be attached
to the inside cover of the bidding documents, signed, and dated.

e RFP 09-05, has the following modifications and clarifications:

1.) To be considered, proposals must be received at the City Administration Building, City Hall,
Purchasing — Room 306, 113 West Mountain, Fayetteville, Arkansas before Tuesday, February
17, 2009 at 11:00 AM, Central Standard Time.

2.) Map Set Consisting of Six Pages including cover is added to the RFP.

Section 00212, page 2. Terms, is removed and replaced with the following: The work shall begin

on notice to proceed and go for no longer than one hundred twenty (120) days for field debris

collection and one hundred sixty (160) days for debris disposal site operations, unless extended
by the City with ten (10) days written notice.

4.) Section 00100, page 5, Paragraph 35 is removed and replaced with the following: All work
resulting in this contract shall be completed within one hundred twenty (120) days for field debris
collection and one hundred sixty (160) days for debris disposal site operations, unless extended
by the City with ten (10) days written notice.

5.) Section 00100, page 1, Paragraph 8 is removed and replaced with the following: Contractor may
subcontract out and limit use of subcontractors to ONLY those approved by the City of
Fayetteville. No contractor shall subcontract greater than forty percent (40%) of work assigned
under any contract issued from this request for proposal.

6.) Section 00100, page 1, Paragraph 1 is removed and replaced with the following: All proposers
shall provide copies of references, licenses, and the most recent audited financial statements plus
any interim financial statements available with the proposal. These documents will not count
toward the 20 page proposal limit. The selected proposer(s) shall provide copies of proof of
adequate insurance, and bonding after contract award.

7.) Section 00310, page 2: Acknowledgement of receipt of this Addendum shall count as
acknowledgement of receipt of both Addendum 1 and Addendum 2. Signing and returning this
addendum document counts as acknowledgement of receipt of this Addendum. This shall not
count towards the 20 page limit.

8.) A page is counted as one side of one sheet of

w

872" by 11” paper containing any print. A sheet Acknowledge Addendum #1 and Addendum #2:
of paper with double sided printing shall count Biiited Nathe: GaryJ- Stankovich
as two pages. ) Ot
Signature: it
City of Fayetteville Title: President Date: February 14, 2009
RFP 09-05, Addendum 2 . .
Page 10f 7 Company: Solid Resources, Inc.

SoLiD (& RESOURCES

ENVIRONMENTAL & EMERGENCY WICES

33



RFP 09-05, Addendum 3

Date: Friday, February 13, 2009

Jo: All Prospective Vendors

From: Andrea Foren, CPPB — 479.575.8220 — aforen@ci.fayetteville.ar.us
RE: RFP 09-05, STORM DEBRIS MONITORING SERVICES

This addendum is hereby made a part of the contract documents to the same extent as though it were
originally included therein. Bidders should indicate their receipt of same in the appropriate blank of the
Form of Proposal. Failure to do so may subject bidder to disqualification. Addendum shall be attached
to the inside cover of the bidding documents, signed, and dated.

e RFP 09-05, has the following modifications and clarifications:

1.) To be considered, proposals must be received at the City Administration Building,
City Hall, Purchasing — Room 306, 113 West Mountain, Fayetteville, Arkansas
before Tuesday, February 17, 2009 at 2:00 PM, Central Standard Time.

Acknowledge Addendum #3:

Printed Name: Gary J. Stankovich

il
Signature: Ny FA A
Title: President Date: February 14, 2009
City of Fayetteville )
Rth’ 09-055: Addendum 3 Company: Solid Resources, Inc.

Page 10of 7
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RESUMES OF THE PRINCIPAL OFFICERS OF SOLID RESOURCES, INC. |

STATEMENT OF QUALIFICAITON

Name: Gary J. Stankovich, CSP
President, Solid Resources, Inc.

Contact

Information: Office: 941-379-8100
Cell 714 307-3778
e-mail: gary.Stankovich@theobriensgroup.com

Education: Indiana University of Pennsylvania
Bachelor of Science in Industrial Safety Sciences, 1985
Board of Certified Safety Professionals
Certified Safety Professional, 1990

Position: Solid Resources, Inc.
President

Summary: Gary is the current President of Solid Resources, Incorporated (SRI), a Florida based firm that pro-
vides government agencies with post disaster recovery services. He was a founding member of the
Emergency Response Strike Team at Unocal Corporation and a principal in the development of
ERST/O'BRIEN'S, Inc., now The O'BRIEN’S Group, Inc. and parent company of SRI. He has over 23
years of extensive experience in emergency response both as a consultant and as a responder. His
response experience includes oil spills, fires and explosions, natural disasters, civil disturbances, and
major environmental remediation projects. He has consulted in many areas including crisis manage-
ment program development and reviews and emergency response related training and exercises.
Gary is a Certified Safety Professional who has also developed injury and illness prevention pro-
grams, conducted quantitative and qualitative risk analyses, building life safety reviews and complex
accident investigations.

Employment: Solid Resources, Incorporated Sarasota, Florida

President Sept. 2007 — Present
Manage company of 40 full time professionals and 200 part time employees that provide a wide
range of post disaster recovery services to government agencies and municipalities.

The O'BRIEN'S Group Brea, California

Executive Vice President 1997 to Sept. 2007

Manage national accounts, business development, new products and services and company-wide
technology support.

Unocal Corporation 1989-1997

Emergency Response Coordinator

Held various positions in a major oil company's Corporate Health,

Environment and Safety department, including Senior Advisor, Emergency Preparedness Programs
and Senior Analyst, Hazard and Risk Assessment.

GPU Nuclear Corporation 1986-1989

Safety Specialist and Industrial Hygienist at a nuclear power plant. Responsible for site safety
and health programs, including asbestos abatement, respiratory protection, hazardous materials con-
trol, hearing conservation, accident prevention and investigation.

American Mutual Insurance Company 1985-1986
Loss Control Consultant for major workers' compensation and liability coverage provider.
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Skills/Services: Emergency Response:
Crisis Manager
Incident Commander
Planning Section Chief
Logistics Section Chief
Safety Officer
Liaison Officer
Consulting:
Crisis and Emergency Response Program Development
Response Plan Writing and Review
Emergency Response Training
- Crisis Management
- Incident Command System
- Hazardous Materials Response, including Hazwoper
- Advanced Industrial Firefighting
- Oil Spill Management and Control
Emergency Response Exercise Design and Facilitation
Business Recovery Plan Development
Safety and Loss Control Program Development/Evaluation
Building Fire and Life Safety Reviews

Experience: Acted as Incident Commander and Planning Section Chief in numerous actual responses and drills re-
lated to oil spills, fires, hazardous materials, transportation, natural disasters, civil disturbances, emer-
gency environmental remediation projects. Recent major response experience includes Hurricane
Katrina ESF-10 Support, ATHOS 1 and WESTCHESTER oil spills. Member of the Standardized Oil Spill
Response System (STORMS) task force for implementing ICS on pollution events (USCG citation).

Functional Area Title/Assignment

Emergency Response Crisis Manager

Incident Commander

Planning Section Chief

Logistics Section Chief

Safety Officer

Liaison Officer

Consulting: FEMA and FHWA Public Assistance services

Debris Management and Monitoring

Post Disaster Long Term Recovery

Crisis and Emergency Response Program Development

Response Plan Writing and Review

Emergency Response Training
Crisis Management
Incident Command System
Hazardous Materials Response, including Hazwoper
Advanced Industrial Firefighting
Qil Spill Management and Control
Emergency Response Exercise Design and Facilitation

Business Recovery Plan Development

Safety and Loss Control Program Development/Evaluation

Building Fire and Life Safety Reviews

Safety Health and Environment Policy and Program development
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.|
Sample Projects/Responses:

Date Position/Role Location Project
1992 Project Manager/Planning CA Central Coast Guadalupe — Oil Field Remediation
1996 Task Force Member California Standardized Oil spill Response Management

System (STORMS) Task Force. Received
USCG Certificate of Merit

1999 Incident Commander Long Beach, CA M/V Dorthy Maersk Spill Response

2000 Project Manager MEXUS - Joint Mexican/US Oil Spill Response
Exercise

2000 Planning Section Chief Louisiana M/T Westchester Spill Response

2002 Deputy IC Houston, TX M/V Splendor Spill Response

2004 Planning Section Chief Philadephia, PA M/T Athos Spill Response

2005 Planning Section Baton Rouge, LA Hurricane Katrina — ESF-10 Support for USCG
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e
Gilberto P. Gonzalez—Vice President, Consulting Services Mr. Gonzalez has the following FEMA
Mr. Gonzalez is the Public Assistance Coordinator/Project Officer Senior Man- course certificates:
ager for Solid Resources, Inc. (SRI), serving the entire state of Florida. Mr.

Gonzalez has over 16 years or emergency management experience including 15-100
12 years of employment with FEMA. He is currently working out of the SRI 1S-100.FW
Miami office supervising the SRI Florida Public Assistance team of thirty re- 1S-253
covery professionals. He works as a liaison between FEMA, FHWA and Pub- 1S-632
lic Assistance program applicants for all concerns and issues, i.e. Kick-off IS-700

Meetings, Applicant Briefings, Project Worksheet development, policies and
procedures dealing with eligibility/ineligibility issues, interim/final Inspections,
and project closeouts. He is also the lead PAC in assisting with Florida Depart-
ment of Transportation claims for all 7 districts and the Turnpike Enterprise.

PA Operations | (1S-631)
PA Operations 11 (L-382)
Recovery Operations |
Recovery Operations 11

PA Cost Estimating Format

Mr. Gonzalez participated in the preparation, review and recommendation for
approval of all 366 Miami-Dade County Project Worksheets that total over
$200 million. He has also provided Miami-Dade County additional support Mr. Gonzalez has worked on the
with their appeals and audits. Mr. Gonzalez currently coordinates the final in-  following disasters:

spection and closeouts for Miami-Dade County for all the 2004 storms and the

2005 storms. . 855 Andrew
B 966 FL Flooding
Mr. Gonzalez coordinated the FEMA team to conduct field inspectionsandto ® 982 FL Tornadoes
write Project Worksheets for the South Florida Floods (No Name Storm) in B 1035 T.S. Alberto
October 2000. He coordinated with Miami-Dade County and the State of Flor- m 1043 T.S. Gordon
ida with all eligibility reviews. He participated in the preparation of Project B 1062 Erin
Worksheets to provide $300 million to repair local roads, $400 million in B 1069 Opal
drainage cleanup and reconstruction and $300 million in canal dredging. B 1074 FL Flooding
Mr. Gonzalez has extensive experience in federal and state emergency manage- ™ 1195 FL Tornadoes
ment having worked for FEMA for over 12 years from 1992 to 2004. For nine ™ 1204 FL Severe Storms
of those years he served as a PAC coordinating the disbursement of federal dis- ® 1223 FL Fires
aster funds to municipalities, counties, state agencies and private non-profits. W 1249 Georges
He was responsible for project worksheets, bid and contract review, training B 1259 T.S. Mitch
field inspectors, performing final inspections including Hazard Mitigation 406 m 1300 Floyd
projects, closeouts, audits, appeals, supervision and project management. B 1306 Irene
He worked as a member of the Disaster Recovery Team with the FEMA Hu- W 181 TS A"'S(_)n
man Services Department in Orlando for Hurricanes Charley, Frances, Ivan & 1393 T.S. Gabrielle
and Jeanne in north and central Florida. In this assignment Mr. Gonzalez de- ™ 1460 FL Tornadoes
termined eligibility requirements per the Stafford Act and CFR 44 for human ™ 1539 Charley
services and property inspections. B 1545 Frances
] ) ) W 1551 Ivan
Mr. Gonzalez also has experience in management consulting. For Prosperity g 1561 Jeanne
Medical Center in Miami he researched business expansion and diversification, g g5 Dennis
technology and information systems. He also compiled statistical and financial g 3250 Rita
for budget preparation and wrote the annual detailed business plan. .
data 1602 Katrina
In addition to both a Master’s degree and a Bachelor’s degree in Business Ad- ® 1609 Wilma
ministration from St. Thomas University, Mr. Gonzalez has a Graduate Certi- ® 1679 FL Tornadoes
fication in Psychology and Mental Skills Training. He has also conducted nu- ® 1680 FL Tornadoes

merous state and federal emergency management training workshops.
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Jared George — Vice President, Debris Management

Mr. George serves as the Senior Manager, Debris Management Services for
Solid Resources, Inc. He is currently serving as the Project Manager for the
Louisiana Department of Transportation and Development’s disaster debris re-
moval operations resulting from Hurricane Gustav. The debris monitoring team
consists of more than 620 field staff and 45 managers. To date, the SRI Debris
Team has monitored the removal of more than 4 million cubic yards of storm
generated debris and 175,000 hazardous tree removal or trimming to alleviate
potential threats to the State maintained Right of Way.

He recently served as the Project Manager for a major debris monitoring project
for the City of Tulsa, Oklahoma where approximately 2.75 million cubic yards
of debris was removed following a severe ice storm in December 2007. Mr.
George mobilized the SRI project management team and deployed within 3
hours after notification, arriving on site within 24 hours fully prepared to assist
the City of Tulsa. At the height of operations, 181 debris monitors, field super-
visors and management staff were assigned to the project. As the debris hauling
phase and the debris reduction phase were undertaken by separate contractors,
two load ticket databases (removal and final disposal) were reconciled daily.
Due to the large number of hanging limbs and leaning trees, a total of 32 bucket
trucks (each with a dedicated monitor) swept through the City to eliminate the
threat to human safety as quickly as possible.

Mr. George identified the FHWA eligible roads within the City and worked to
secure funding from the Federal Highway Administration’s Emergency Relief
(ER) Program through the Oklahoma Department of Transportation (ODOT).

He scheduled meetings with ODOT, FHWA, and FEMA to ensure the City of
Tulsa received every eligible dollar. The ER Program pays 100% of eligible

costs for emergency work during the first 180 days. His efforts directly saved
the City of Tulsa and State of Oklahoma more than $1.6 million in cost share.

Previous to this assignment, Mr. George was assigned to support to the Florida
Department of Transportation (FDOT). In this position, Mr. George developed
and executed a state-wide $600M audit of Federal Highways Administration
Emergency Relief debris related program expenses for Hurricane Wilma in-
curred by the FDOT.

Mr. George has 14 years of experience in managing public sector finances and
overseeing accounting projects for governmental agencies. He has very strong

Mr. George has the following
FEMA course certificates:

1S-100
1S-200
1S-244
1S-288
1S-393
1S-547
1S-630

1S-632

1S-700

1S-800

PA Operations | (1S-631)
Debris Management (G 202)

Mr. George has worked on the
following disasters:

B 1539 Charley

B 1545 Frances

B 1551 Ivan

B 1561 Jeanne

B 1595 Dennis

B 1602 Katrina

B 1609 Wilma

B 1679 Tornadoes

B 1680 Tornadoes

B 1735 Oklahoma Ice Storm
M 1761 Georgia Tornadoes
W 1785 Fay

B 1786 Gustav

m 1792 lke

analytical, financial, planning and organization skills. His background includes [ f

the design and implementation of new accounting methods, procedures, com- ¥ |
puter based systems, and controls for use for the preparation of accounting sys- |

tems, statements, reports, reconciliations and audits.
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Jared George - Vice President, Debris Management (continued)

Mr. George has a diverse employment history focusing on his extensive accounting, analytical and financial
management skills. He has been employed by various state agencies since 1994 including the Department of
Community Affairs (DCA), the Department of Environmental protection (DEP), the Department of Children
and Families (DCF) and the Department of Agriculture and Consumer Services (DACS). During this substan-
tial and uninterrupted period of public service, Mr. George was responsible for providing an ever-increasing
level of financial management and analytical skills to the agencies.

Prior to joining SRI, Mr. George was the Assistant Bureau Chief for DACS for four years, managing the general
audit, travel, payroll, grant accounting, and property accounting sections of the Bureau of Finance and Account-
ing. He monitored the activities in the sections to ensure operational procedures were carried out accurately and
effectively and he assisted the Bureau of Planning and Budgeting in the preparation of the Department’s annual
Legislative Budget Request. His duties also included the preparation of monthly spending plans and annual cost
statements, financial statements, Schedule of Expenditure of Federal Awards, and indirect cost rate proposals.
He assisted in the development and implementation of automated systems and coordinated the reimbursement of
costs incurred by the Department while responding to declared disasters. In this position Mr. George was also
tasked with all of the Department’s federal costs reimbursements incurred while responding to and recovering
from the 2004 and 2005 hurricane seasons.

While employed by DCA and DEP, Mr. George rose from the position of Accountant I to Finance and Account-
ing Director Il in 2002, where he had the primary responsibility for managing the Revenue and Grant Account-
ing Offices of the Bureau of Finance and Accounting, assisting with the development and implementation of the
Florida State Parks On-line Reservation System, as well as supervising the calculation and payment of the Gen-
eral Revenue Service Charge and the Statewide Cost Allocation Plan.

Mr. George completed four years of studies in Public Administration at Florida A&M University as well as two
years of general studies at Tallahassee Community College.
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-
FINANCIAL STATEMENTS OF SOLID RESOURCES, INC.

2008 FOR PROFIT CORPORATION ANNUAL REPORT FILED
Feb 19, 2008

DOCUMENT# PO0000066042 Secretary of State
Entity Name: SOLID RESOURCES, INC.

Current Principal Place of Business: New Principal Place of Business:

2201 CANTU COURT
SUITE 118
SARASOTA, FL 34232

Current Mailing Address: New Mailing Address:
2201 CANTU COURT

SUITE 119

SARASOTA, FL 34232

FEI Number: 65-1122462 FEI Number Applied For { ) FEI Number Not Applicable ( ) Certificate of Status Desired ( )
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:
FLORIDA FILING & SEARCH, INC.

155 OFFICE PLAZA DRIVE

SUITEA

TALLAHASSEE, FL 32301 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both,
in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

Election Campaign Financing Trust Fund Contribution { ).

OFFICERS AND DIRECTORS: ADDITIONS/CHANGES TO OFFICERS AND DIRECTORS:
Title: CEOD ( ) Delete Title: { ) Change ( ) Addition
Name: PERKINS, K. TIM Name:

Address: 2201 CANTU COURT SUITE 290 Address:

City-St-Zip:  SARASOTA, FL 34232 City-St-Zip:

Title: P ( ) Delete Title: ( ) Change ( ) Addition
Name: STANKOVICH, GARY J MName:

Address: 2201 CANTU COURT SUITE 280 Address:

City-St-Zip:  SARASOTA, FL 34232 City-St-Zip:

Title: VD ( ) Delete Title: ( )Change ( ) Addition
Name: BLANK, RANDALL Name:

Address: 3500 SUNRISE HIGHWAY, SUITE T-103 Address:

City-St-Zip: GREAT RIVER, NY 11738 City-St-Zip:

Title: v ( ) Delete Title: ( ) Change ( ) Addition
Mame: FABRIKANT, CHARLES Mame:

Address: 2200 ELLER DRIVE Address:

City-St-Zip:  FORT LAUDERDLE, FL 33316 City-St-Zip:

Title: VD ( ) Delete Title: ( ) Change ( ) Addition
Name: GRAN, ALICEN Name:

Address: 2200 ELLER DRIVE Address:

City-St-Zip: FORT LAUDERDALE, FL 33316 City-St-Zip:

Title: CFOS ( ) Delete Title: ( )Change ( ) Addition
Name: FORSTER, KEITHR Name:

Address: 2929 E IMPERIAL HIGHWAY, SUITE 290 Address:

City-St-Zip:  BREA, CA 52821 City-St-Zip:

| hereby certify that the information supplied with this filing does not qualify for the exemption stated in Chapter 119, Florida
Statutes. | further certify that the information indicated on this report or supplemental report is true and accurate and that my
electronic signature shall have the same legal effect as if made under oath; that | am an officer or director of the corporation or
the receiver or trustee empowered to execute this report as required by Chapter 607, Florida Statutes; and that my name appears
above, or en an attachment with an address, with all other like empowered.

SIGNATURE: SHAFFIA GOEDDERT ACC 02/19/2008
Electronic Signature of Signing Officer or Director Date
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Below are highlights from SEACOR Holdings, Inc.’s 2007 financial statements. Solid Resources, Inc. is part of
the Environmental Services Division.

FINANCIAL HIGHLIGHTS

(U.S. Dollars, in thousands, except per share amounts and ratios)
For the years ended December 31,

2007 2006 2005! 2004 2003
Operating Revenues § 1,359,230 $ 1,323,445 $ 972,004 § 491,860 $ 406,209
Gains on Asset Dispositions and Impairments, Net 122,572 77,977 28,285 10,234 17,522
Operating Income 347,775 360,748 177,452 28,672 23,251
Net Income 241,648 234,394 170,709 19,889 11,954
Diluted Earnings Per Common Share 9.04 8.44 6.95 1.08 0.63
Return on Equity? 16% 17% 22% 3% 1%

December 31,

2007 2006 2005 2004 2003
Toral Assets $ 3,568,651 $ 3,252,982 $ 2,885,141 $ 1,766,009 $ 1,402,611
Property and Equipment, Net 1,943,152 1,770,210 1,759,393 925,587 738216
Cash and Near Cash Assets’ 1,001,721 925,725 674,409 495,387 438,131
Total Debt* 948,255 972,711 988,140 595,595 332272
Stockholders’ Equity 1,621,819 1,557,078 1,361,305 793,757 770,446
Total Debt to Total Capital 37% 38% 42% 43% 30%
REPORTABLE BUSINESS SEGMENT FINANCIAL HIGHLIGHTS?®
(U.S. Dollars, in thousands)

For the years ended December 31,
2007 2006
Operaring Depreciation Operating Depreciation
income and income and
(loss) amortization OIBDA® (loss) amortization OIBDA?

Offshore Marine Services 3 288,047 § 60523 § 348570 % 282714 § 81,512 % 364,226
Marine Transportation Services (18,222) 38,248 20,026 18,864 40,665 59,529
Inland River Services 71,238 16,307 87,545 59,903 14,300 74,203
Aviation Services 19,405 27,561 46,966 10,632 19,956 30,588
Environmental Services 17,541 4,853 22,394 17,213 3,358 20,571
Reportable Business Segments 378,009 147,492 525,501 389,326 159,791 549,117
Other 2,995 5,506 8,501 6,774 5,063 11,837
Corporate and Eliminations (33,229) 1,309 (31,920) (35,352) 1,860 (33,492)
Total Consolidated Group 3 347,775 § 154,307 § 502,082 § 360,748 § 166,714 $ 527,462

!Amounts for the year ended December 31, 2005, include six months of activity from Seabulk International Inc. acquired on july 1, 2005.

*Net income divided by stockholders’ equity at the beginning of the year.

YIncludes cash and cash equivalents, restricted cash, available-for-sale marketable securities and tide Xl and construction reserve funds.
“Includes current and long-term portions of debt and capital lease obligations.

*Operating income (loss) and depreciation and amortization have been extracted from MNote 16 to Consolidated Financial Statements in our
Annual Report on Form 10-K on pages 120-121.

*Operating income before depreciation and amortization (OIBDA) is calculated as operating income (loss) plus depreciation and amortization.
"See Note 6, supra.

TOTAL REVENUE NET INCOME RETURN ON EQUITY BOOK VALUE PER SHARE
{Millions) (Millions)
$1,500 $250 25% $80,
$1.2000 $200 20%}
$60
$9000 $150 153}
$6001 $100 10%}
$300 $50 5%t
50 $0 % - soll N U B
03 04 05 06 07 03 04 05 06 07 03 04 05 06 07 03 04 05 06 07
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Most Recent Quarter 2008 Financial Statement Page 1 of 2

Jul - Sep 08
|Ordinary Income/Expense
Income
OPERATING REVENUES
30837 - Public Assistance - Recovery 673,686.25
Consulting Services 5,125.00
30838 - Debris Management & Monitoring 4,487,657.27
|30905 - Expense Recovered 17,927.87
Total OPERATING REVENUES 5,184,396.39
72000 - Interest Income 11,558.52
71500 - Interest-Intercompany Income 8,184.61
Total Income 5,204,139.52
Expense
OPERATING EXPENSES (COST & OTHER DEDUCTIONS)
OPEX - WAGES
41502 - Amortization-Restricted Stock 957.30
41251 - Awards (OPS) 17,899.00
40100 - Wages 1,435,967.32
Total OPEX - WAGES 1,454,823.62
OPEX - BENEFITS
41100 - Payroll Taxes (OPS) 118,455.04
41150 - Benefits (OPS) 45,123.71
41200 - Savings Plan (OPS) 10,447.24
Total OPEX - BENEFITS 174,025.99
COST OF SALES
49980 - Consulting Services 510.00
49792 - Debris Management & Monitoring 1,116,784.39
Public Assistance-Recovery 6,887.50
49855 - Recoverable Expenses 448,439.83
Total COST OF SALES 1,572,621.72
Total OPERATING EXPENSES (COST & OTHER DEDUCTIONS) 3,201,471.33
GENERAL & ADMIN EXPENSES
SALARIES & WAGES
59845 - Amortization-Stock Options 2,877.85
59840 - Amortization-Restricted Stock 3,845.74
51600 - Awards 7,813.00
50100 - Salaries 75,609.13
Total SALARIES & WAGES 90,145.72
PAYROLL TAXES & BENEFITS
51100 - Payroll Taxes 3,303.09
51200 - Benefits 2,943.00
51400 - Savings Plan 1,303.14
Total PAYROLL TAXES & BENEFITS 7,549.23
TRAVEL & ENTERTAINMENT
57151 - Business Travel 45,138.25
57153 - Meals & Entertainment 1,722.89
Total TRAVEL & ENTERTAINMENT 46,861.14
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SUPPLIES & EQUIPMENT

59500 - Office Supplies 17,195.50
59300 - Dues & Subscription 6,580.29
59557 - IT Computer 35,454.04
52100 - Equipment Rent 2,006.25
Total SUPPLIES & EQUIPMENT 61,236.08
CONTRACT SERVICES
54200 - Audit and Tax (Audit and Tax) 7,000.00
54125 - Other Professional Services 27,519.61
55100 - Postage & Courier 11,507.67
54100 - Legal 712.50
Total CONTRACT SERVICES 46,739.78
RENT & UTILITIES
52200 - Rent 22,121.65
52250 - Utilities 581.97
Total RENT & UTILITIES 22,703.62
COMMUNICATION
56100 - Local & Long Distance 1,594.11
56101 - Cellular/Pagers 6,001.98
56102 - Communication-Data Network 2,283.59
59950 - Communications 501.91
Total COMMUNICATION 10,381.59
OTHER EXPENSES
59740 - Relocation/Severence (Relocation/Severence) 10,305.80
59450 - General Insurance 6,060.00
59250 - Advertising/Promotion 399.14
59251 - Permits & Filing Fees 13,515.14
59600 - Doubtful Account Reserve -3,500.00
Total OTHER EXPENSES 26,780.08
MANAGEMENT FEES
54800 - Intercompany 20,000.00
Total MANAGEMENT FEES 20,000.00
Total GENERAL & ADMIN EXPENSES 332,397.24
Total Expense 3,533,868.57
Net Ordinary Income 1,670,270.95

Other Income/Expense
Other Expense
DEPRECIATION & AMORTIZATION

61100 - Furniture & Fixtures 399.99
65150 - Intangible Assets Amortization 434,723.00
Total DEPRECIATION & AMORTIZATION 435,122.99
INCOME TAXES
83100 - Deferred U.S. Federal Income Tax 432,537.62
83101 - Deferred State Income Taxes 44,180.38
Total INCOME TAXES 476,718.00
Total Other Expense 911,840.99
Net Other Income -911,840.99
Net Income 758,429.96
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Balance Sheet as of September 30, 2008 Page 1 of 2

Sep 30, 08
ASSETS
Current Assets
Checking/Savings
10805 - Operating Account -137,653.58
10807 - Money Market Account 883,437.99
Total Checking/Savings 745,784.41
Accounts Receivable
11101 - Accounts Receivable 970,538.84
Total Accounts Receivable 970,538.84
Other Current Assets
11440 - A/R Unbilled Revenue 4,396,793.51
14016 - Pre-Paid Other 18,180.01
Total Other Current Assets 4,414,973.52
Total Current Assets 6,131,296.77
Fixed Assets
17006 - Furniture and Equipment (Furniture and equipment with useful life exceeding one year) 8,000.00
18006 - Accumulated Depreciation (Accumulated depreciation on equipment, buildings and improvements) -1,599.97
Total Fixed Assets 6,400.03
Other Assets
19001 - Goodwill 9,398,777.12
19138 - Intangible Assets 4,242,277.00
19112 - Deferred-Other 88.10

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
21100 - A/P Trade (Accounts Payable)
Total Accounts Payable
Other Current Liabilities
22076 - Interco - Response Management
23402 - Accrued - State Income Tax
21150 - A/P - Manual Accrual
23101 - Accrued Wages (PR Liabilities)
23582 - Accrued-Awards Program
22001 - Intercompany-Seacor Marine
22021 - Intercompany-Seacor SMIT Inc.

22242 - Intercompany-Seacor Asset Manag
22243 - INTERCO - Seacor Payroll Manage (Seacor Payroll Management)

22259 - Intercompany - Seacor Meridian
22074 - Intercompany- O'Brien's Group
Total Other Current Liabilities
Total Current Liabilities

13,641,142.22
19,778,839.02

3,900.97
3,900.97

-93,461.70
-288,818.00
217,955.59
871,657.68
76,221.00
3,920,405.11
20,846.61
-5,166,195.49
54,356.90
224,001.91
355,297.85
192,267.46
196,168.43
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Long Term Liabilities

26153 - Deferred-State Taxes 187,134.38

26150 - Deferred- Federal Income Tax 3,172,074.82

26255 - Deferred - Awards Program 10,927.00

Total Long Term Liabilities 3,370,136.20

Total Liabilities 3,566,304.63
Equity

29100 - Common Stock 100.00

29150 - Paid In Capital 13,009,117.52

29200 - Retained Earnings (Undistributed earnings of the business) 547,035.32

Net Income 2,656,281.55

Total Equity 16,212,534.39

TOTAL LIABILITIES & EQUITY - 19,778,839.02
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LAFOWRCHE

fln ;rl.; dararis

P A RI S H ~ P.O.Drawer 5548 e Thibodaux, LA 70302 o Telephone 985.446.8427

Thibodaux 800.834.8832 Fax 985.446.8459 e Raceland 800.794.3160 Fax 985.537.7707
GUVERNMENI’

January 6", 2009

Mr. Gary Stankovich
President”

Solid Resources, Inc.

2201 Cantu Court, Suite 119
Sarasota, FL 34232

Subject: Hurricane Gustav FEMA DR-1786
Hurricane lke FEMA DR-1792

On behalf of Lafourche Parish Government, we hereby recognize the outstanding efforts of
the Solid Resources, Inc. response team for its performance following the subject events
which affected Lafourche Parish, Louisiana during the 2008 Hurricane season. Through a
review of proposals, your firm was selected as the first position monitoring contractor based
on your qualifications and experience to provide management and monitoring services
associated with disaster generated debris removal, in this case, totaling approximately half a
million cubic yards of debris.

In a timely and efficient manner following these disasters, Solid Resources, Inc. had a team of
professionals on site to help us establish temporary debris sites, certify trucks, and train the
monitoring personnel and begin the efforts to provide services to our residents and restore our
community. Critical services also included contract management, collection and disposal
monitoring, invoice validation and reconciliation, and FEMA compliance and reimbursement
support.

We specifically recognize your willingness, cooperation, and diligence in ensuring that the
needs of our local governments and citizens were met in every way possible.

The projects are currently being closed out and we fully expect that Lafourche Parish will
receive complete reimbursement for our eligible costs within the next couple of months. We
would not hesitate to recommend Solid Resources, Inc. on any disaster recovery effort.

Sincerely,

olid Waste Manager

Charlotte A. Randolph Parish President Matt Matherne District 5
Jerry Jones Distriet 1 Lindel Toups District 6
Michael Delatte District 2 Phillip Gouaux District 7
Louis Richard District 3 Rodney Doucet District 8
Joseph Fertitta District 4 Daniel Lorraine District 9
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Bibb County
Engineering Department

KENNETH H. SHEETS, P.E., R.L.S. 780 THIRD STREET F. CHARLES BROOKS, P.E., R.L.S.
COUNTY ENGINEER MACON, GEORGIA 31201-3282 ENGINEER IV
PHONE: 478-621-6660
DAVID P. FORTSON, P.E. FAX: 478-621-6666 WM. KEITH BRASWELL, R.L.S.
ASSISTANT COUNTY ENGINEER www.co.bibb.ga.us ENGINEER III
SHERRIE A. SAWYER JEFFERY D. SMITH, EL.T., C.P.ES.C
EXECUTIVE ASSISTANT ENGINEER III

December 3, 2008

Mr. Gary Stankovich, President
Solid Resources, Incorporated
2201 Cantu Court, #119
Sarasota, FL. 34232

Re: FEMA 1761 — DR — Mothers Day Tornado

Dear Mr. Stankovich:

We would like to express our gratitude for the outstanding job done by Solid Resources, Inc. providing
debris monitoring services this past year in the aftermath of the Mothers Day Tornado. Your company
was a vital part of the team that helped restore county operations in a timely and cost effective manner.
We quickly learned that we could rely on SRI to navigate the maze of rules and regulations associated
with post-storm debris collection. Your knowledge and experience from prior events helped Bibb

County avoid costly mistakes that could have prolonged the recovery process.

I would certainly recommend your company to any local government in need of debris monitoring
services.

Yours very truly,

o o

Kenneth H. Sheets, P.E., RL.S.
County Engineer

S8
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Florida Department of Transportation

CHARLIE CRIST 405 Suwannee Street STEPHANIE C. KOPELOUSOS
SOVERNOR SECRET/ 4
¢ Tallahassee, FL 32399-0450 SECRETARY

August 19, 2007

To Whom It May Concern:

The Florida Department of Transportation Emergency Management Program Office entered into a contractual
relationship with Solid Resources Inc. (SRI) in the fall of 2005. Since that time, the SRI Team has provided FEMA
Public Assistance and FHWA Emergency Relief program technical assistance consulting services to the State of
Florida, including all local governments impacted by disasters since 2004. These services have included:

Preparation of Appeals for funding under FEMA’s Public Assistance Program
Development and presentation of emergency recovery training to Florida State Agencies and local
governments throughout the State

e Development and execution of an audit of FHWA Emergency Relief Program expenditures totaling more
than $500 million

® Detailed Damage Inspection Report/Project Worksheet Comparison for Closeouts with a value of more than
$2 billion

s Assisted 38 local governments with preparation of Detailed Damage Inspection Reports valued at more than
$50 million

¢ Development of Praject Worksheets totaling more than $152 million

In addition, FDOT has utilized our contract with SRI to provide disaster recovery and emergency services to Florida
Division of Emergency Management (FDEM). Under this contract SR has assisted the State in the recovery of
more than $4 billion.

The SRI Team has fulfilled each request to provide skilled and program specific expertise to ensure the State of
Florida recovered all eligible funding. Team members are competent, subject matter experts able to guide sub-
grantees through the reimbursement process. Solid Resources Inc. staff members communicate clearly and
effectively with all involved in the recovery process.

The services provided by Solid Resources Inc. continue to enhance the State of Florida’s capacity to recover from

devastating events. It is with confidence that I recommend the professional emergency management services
provided by Solid Resources Inc.

SJcereh . z
f” ason B, Wheeler

mergency Coordinating Officer
Florida Department of Transportation

www.dot.state.fl.us
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STATE OF FLORIDA
DEPARTMENT OF COMMUNITY AFFAIRS

“Dedicated to making Florida a better place to call home”

JEB BUSH THADDEUS L. COHEN, AlA
Governor Secretary
April 3, 2006

To Whom It May Concern:

The Florida Department of Transportation (FDOT) has historically provided force account personnel to
support the Florida Division of Emergency Management (FDEM), working in conjunction with the
Federal Emergency Management Agency (FEMA), to assist with Florida’s hurricane recovery efforts.
During the 2005 hurricane season, the FDOT implemented an altemative approach with regard to
providing emergency response personnel by the use of contract personnel.

The awarded contractor, Solid Resources, Inc. (SRI), has been instrumental in the successful launch of
this effort. The personnel provided by SRI have been professional and knowledgeable in FEMA’s Public
Assistance program.

I was assigned to my current Area of Responsibility (AOR) just days before Hurricane Wilma made
landfall. The AOR that I am responsible for covers 17 Counties in South Florida; 16 counties were
affected in my AOR. During this time, there were a handful of SRI employees already assigned to assist
with the recovery efforts from Hurricane Katrina in Southeast Florida; however, there was not enough
personnel to support an effective response to Hurricane Wilma.

Key personnel of SRI were immediately available to assist with the identification and placement of the
required personnel. As a Florida-based company, the institutional knowledge that SRI possessed
regarding the affected areas was invaluable and greatly assisted with providing an expeditious and
efficient response to the impacted counties.

Throughout the past five months, SRI has continued to provide proficient and specialized support to meet
South Florida’s growing recovery needs. I have found the SRI staff to be dependable and capable of
sustaining the delicate balance of maintaining interagency relations while simultaneously protecting the
interests of the People of Florida.

As a manager and an emergency responder, it has been a pleasure to work with a company that displays a
high level of commitment by providing quality customer service to the people that we serve and 1 would
not hesitate to work with Solid Resources, Inc. in the future.

Sincerely,

Robin T. White

Deputy Public Assistance Officer — Operations South
Florida Division of Emergency Management

2555 SHUMARD OAK BOULEVARD, TALLAHASSEE, FLORIDA 32399-2100
Phone: 850.488.8466/Suncom 278.8466 FAX: 850.921.0781/Suncom 291.0781

Internet address: http://www.dca.state.fl.us
CRITICAL STATE CONCERN FIELD OFFICE COMMUNITY PLANNING EMERGENCY MANAGEMENT FLORIDA LONG TERM RECOVERY OFFICE
27896 Overseas Highway, Suite 212 2555 Shumard Oak Boulevard 2555 Shumard Oak Boulevard 100 Sunport Lane
Marathon, FL 330502227 Tallahassee, FL 323992100 Tallahassee, FL 323992100 Orlando, FL 32809
NRY 2R4. 2402 IREN) ARA. PIRR (RREM 4173.00R0 {4NT7Y ARR. 404/
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COLLIER COUNTY
SOLID WASTE MANAGEMENT DEPARTMENT

3301 East Tamiami Trail * BuildingH » Naples, Florida 34112  (239) 732-2508 = Fax (239) 774-9222

August 29, 2006

Mr. Richard Harvey

Vice President

Solid Resources, Incorporated
4456 Friar Tuck Lane
Sarasota, FL 34232

Dear Mr. Harvey:

We would like to express our gratitude for the excellent service that your company
provided during Hurricane Wilma last year. We are very pleased with the quality of
service and sincerely appreciate your responsiveness and the way you conduct business.

The professionalism and efforts that you provided in removing the hurricane-related
debris was exemplary. The resources used including reliable contractors, highly trained
personnel, equipment and technologies were exceptional. We received a positive
feedback from the community including the State of Florida and FEMA, and OIG. Due in
part to your organization’s professionalism and accounting of debris collected and
“correct” invoicing; Collier County has received all reimbursement, allowed from FEMA
and the State of Florida.

Again, thank you for the opportunity to be associated with such an excellent company
and we look forward to working with you on future projects.

7, CFM
epartment Director

Daniel R. Rodriguez, M.B.
Solid Waste Management
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Office of Inspectar General

1.5, Department of Homeland Security
Washington, DC 20528
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April 28, 2006

MEMORANDUM FOR: Scott Motris
Director
FEMA’s Florida Long Term Recovery Office
Orlande, Florida

FROM: C. David Kimble o
Acting Audit Director
Atlanta Field Office

SUBIECT: Review of Hurricane Wilma Activities

Collier County, Florida
FEMA Disaster No. 1609-DR-FI.
Report Number GC-FL-06-39

We performed an interim review of costs associated with Hurticane Wilma debris removal activities
for Collier County, Florida. The objectives of the review were to determine whether the county (1)
was properly accounting for disaster-related costs and whether such costs were eligible for funding
under FEMA’s public assistance program, and (2) let contracts according to federal procurement
standards and FEMA guidelines, and had adequate procedures for monitoring the activities of the
contractors.

The county reccived an award of $37.6 million from the Florida Department of Community Affairs,
a FEMA grantee, for debris removal activitics. The award provided funding for five projects under
which the county let four contracts, as follows;

Project Amount Number of
Number | = Approved Scope of Work 1. Awarded Contracts
73 Debris Collection, Hauling, and $290.621,050 1
Disposal
52 Contractor Monitoring — Collection, 7,187,335 1
Hauling and Disposal
761 Emergency Road Clean up 548,302 1
765 Emerpency Road Clean up 44030
1496 Contractor Monitoring- Road Clean up 162,511 1
Total $37,563,278 4

As of March 16, 2006, the cut-off date of our review, the county had recorded expenditures of $13.3
million under the projects and had received $9,512,751 of FEMA funds.
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We analyzed the county’s accounting system and reviewed the county’s contracting practices,
contract documents, and monitoring procedures, We also interviewed FEMA, county, and
contractor officials.

We concluded that the county had an effective system for accounting for disaster-related costs. A
separate cost account had been established to record project expenditures and accounting entries
could be systematically traced to supporting source documents. Moreover, the county procured
debris removal contracts competitively, maintained detailed contract files, and had adequate
monitoring procedures for reviewing and approving debris removal activities and billings of the
contractors. Because this report contains no recommendations, no actions are required.

The review was conducted in conjunction with the President’s Council on Integrity and Efficiency
(PCIE) as part of its examination of relief efforts provided by the Federal government in the
aftermath of Hurricanes Katrina and Rita. As such, a copy of the report has been forwarded to the
PCIE Homeland Security Working Group, which is coordinating the Inspectors General review of
this important subject.

The nature and brevity of this assignment precluded the use of our normatl audit protocols; therefore,
this review was not condueted according to generally accepted government auditing standards. Iad
we followed such standards, other matters might have come to our attention.

Auditors Oscar Andino and Vilmarie Serrano performed this review. Should you have any questions
concerning this report, please contact me at (770) 220-5240.

ce: Under Secretary for Management
Acting Under Secretary for Emergency Preparedness and Response
Acting Chief Financial Officer, DHS
Chief Procurement Officer, DHS
Audit Liaison, DHS
Audit Liaisons, FEMA
Chief Financial Officer, FEMA
Senior Procurement Officer, FEMA
Deputy Director, Gulf Coast Recovery
Florida State Coordinating Officer -
FEMA Regional Director, Region IV
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COUNTY OF CHARLOTTE

PUBLIC WORKS DIVISION

7000 Florida Street
Punta Gorda, Florida 33950
Phone: (941) 575-3600
Fax: (941) 637-9265

www.charlottecountyfl.com

November 7, 2005

Richard Harvey

Solid Resources, Inc.
4456 Friar Tuck Lane
Sarasota, FL 34232

Subject: Hurricane Charley

Dear Mr. Harvey:

As we wrap up debris issues from the hurricanes of 2004, | want to express my thanks
for the outstanding job done by Solid Resources Inc. (SRI) in the provision of debris
monitoring services following Hurricane Charley. SRI was a vital part of the team that
helped restore county operations in a timely and cost effective manner.

We quickly learned that we could rely on SRI to navigate the minefield of rules and
regulations associated with post-storm debris collection. Your knowledge and
experience from prior events helped Charlotte County avoid costly mistakes that could
have prolonged the recovery process.

As the County’s debris manager for Charley, | can unequivocally recommend your
services to local governments in need of debris monitoring expertise.

Sincerely,

R. Alan Holbach, FPEM
Maintenance & Operations Manager

RAH/cs

copy: File 27050000 —051101ah

QUR MISSION: To Exceed Expectations in the Delivery of Public Services
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Other Services Available

If requested by the City of Fayetteville, Solid Resources, Inc. is able to provide the services described below and
on the following pages.

Comprehensive Emergency Management Plans

It is highly desirable that the City has a well-structured comprehensive emergency management plan (CEMP)
which identify the identities, roles and responsibilities of personnel during both the response and recovery
phases of a disaster event. A CEMP developed by Solid Resources, Inc. would focus on the capabilities of the
City, for all phases of emergency management such as Preparedness, Response, Recovery and Mitigation.

SRI can provide reviews and gap analysis of an existing CEMP; as well as providing an annual plan review to
allow the identification of any emergency management planning deficits that could be remedied through the es-
tablishment of mutual aid agreements, improve coordination between departments and divisions of the City and
increase partnerships with local, regional, state and federal associates. The results of annual review would be
incorporated into CEMP revisions and updates accomplished by either the City or SRI.

Comprehensive Mitigation Programs

SRI could assist the City in developing programs, writing proposals and submitting applications for the Emer-
gency Management Planning and Assistance (EMPA) Competitive Grant Program and the Hazard Mitigation
Grant Program (HMGP). Additionally, thee firm can Provide assistance to the City in preparing proposals for
hazard mitigation improvements to be included in restoration projects (FEMA’s Section 406 HM Program) and
provide information to the City concerning the availability of assistance in FEMA’s Section 404 HM Program

by:

1. Ildentifying or suggesting improvements for hazard mitigation for up to 15% of the eligible damages to be
included in the scope of work in restoration Project Worksheets.

2. ldentifying projects that are candidates for FEMA’s pre-determined cost-effective hazard mitigation im-
provements for funding up to 100% of the eligible damages in restoration projects, per the Appendix in
FEMA Policy 9526.1.

3. Identifying potential hazard mitigation improvements for funding in excess of 100% of eligible damages in
restoration projects that can be determined to be cost effective with a cost-benefit analysis.

4. Additional counseling of the County beyond initial outreach on FEMA’s Section 404 HM Program for avail-
able hazard mitigation funding for projects not affected by the disaster.

All mitigation projects would focus on addressing the City’s specific needs in helping reduce the long-term risk
to life and property from all types of hazards. Cost-benefit analyses would also be provided to prioritize all po-
tential projects.

SRI could complete a hazard vulnerability analysis to identify high-hazard locations and structures within the
City; as well as an environmental review and risk assessment. Mitigation specialists from SRI’s staff of trained
professionals could be assigned to provide technical expertise and supplement City staff.

s, T R T7ee g g,
4 T 3
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Debris Management Plans

Solid Resources, Inc. has completed debris management plans (DMP) for numerous governmental entities in-
cluding the Florida counties of Collier, Lee and Sumter for approval by the FEMA Region IV office in Atlanta,
Georgia. The firm is currently developing DMPs for other clients such as the City of Miami. These DMPs are
normally prepared following the DMP outline proposed by FEMA (Public Assistance Debris Management
Guide, FEMA Publication 325, July 2007, Appendix A), but other outlines as required by the City can also be
accommodated.

SRI could prepare a comprehensive DMP for the City of Fayetteville based on the information gathered during a
Needs Assessment. The DMP will address the City’s ability to respond to a disaster event based on personnel
and equipment; and be consistent with the City’s Comprehensive Emergency Management Plan. The DMP will
address the management and operational structures needed to prepare for, respond to and recover from either a
natural or man-made (terrorist) debris-generating disaster event for a ‘cradle-to-grave’ disaster debris removal
and disposal operation. The DMP will contain approaches and procedures to complete accurate debris forecast-
ing; monitoring of debris removal operations; debris management collection strategies based on the severity of
the event; the identification and operation of debris management sites including debris reduction and recycling
options; complete debris removal and demolition procedures from private roads and gated communities; safety
policies and requirements and tools for an effective information program to disseminate updates on the progress
of the debris removal operations to the general public and the media.

To increase the operational usefulness of the DMP, SRI would provide an electronic version of the plan as well
as paper copies, so that distribution of the DMP to all City employees is simplified. Additionally, the document
will be formatted so that all sections, subsections and appendices are connected by hyperlinks. In this type of
format, any City staff using the document on a desktop or laptop computer will be able to instantly move to any
specific section desired; such as the organizational chart, point of contact listing, debris management site maps
and layouts, appendices etc. This format design has been enthusiastically endorsed by previous clients as it pro-
vides an efficient method for locating specific topics of interest within the debris management plan.

Following acceptance of a DMP by FEMA and pre-qualification of two debris removal contractors, the City
will qualify for participation in the Public Assistance Pilot Program’s Increased Federal Share Incentive. The
incentives available to the City are summarized below:

= FEMA will provide grants on the basis of estimates for large projects up to $500,000.

= FEMA will provide an additional five percent Federal cost share, not to exceed 100 percent, to applicants
that have a FEMA-approved debris management plan and at least two pre-qualified debris removal contrac-
tors identified prior to a disaster.

= FEMA will allow applicant to retain any revenue from the salvage value of recyclable disaster debris as an
incentive to recycle debris.

= FEMA will reimburse the straight- or regular-time salaries and benefits of an applicant’s permanently em-
ployed staff that performs debris-related activities.

FEMA Public Assistance Program Services

Disaster Relief Coordination with Federal Agencies

SRI will assist the City in obtaining FEMA’s immediate coordination with other Federal agencies having disas-
ter relief programs, such as the Federal Highway Administration (FWHA) for federal-aid roads, Natural Re-
sources Conservation Service (NRCS) for drainage areas; the U.S. Army Corps of Engineers USACE) for
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navigable waterways, beaches, shorelines and flood control facilities; the Department of Housing & Urban De-
velopment (HUD) for housing projects and the U.S. Fish & Wildlife Service. The purpose of this coordination
is to ensure that the City receives all Disaster Specific Guidance statements to provide clarification in the ad-
ministration of FEMA’s Public Assistance program regarding FEMA’s limitation of assistance, due to Stafford
Act restrictions against duplication of benefits; determination as to which Federal disaster programs are applica-
ble to State and local governments regarding debris removal, and maintaining incontrovertible eligibility for res-
toration work projects for the event.

Public Assistance (PA) Program Application

SRI could assist the City during and after the State Applicants’ Briefing to determine program eligibility, in
identifying reimbursable recovery costs and to otherwise assist in filing a Request for Public Assistance (RPA)
within 30 days of the Disaster Declaration Date or within an extended deadline as requested by the City and ap-
proved by FEMA.

Funding Assistance

SRI can assist initially with an initiative to secure Immediate Needs Funding by developing a debris quantity
estimate along with FEMA staff, preparing estimated project worksheets for the entire debris removal project,
and providing FEMA with actual cost documentation during the project to facilitate the flow of reimbursement
funds.

Recovery Program Technical Approach

SRI could provide technical assistance to the City in optimizing the provision of federal disaster relief activities
and expense reimbursements under the Stafford Act (as amended), for events that may be declared as Disasters,
Emergencies or Fires consistent with all applicable laws, regulations, and FEMA policies.

Preliminary Damage Assessment (PDA)

SRI could assist City in the accumulation of damage assessment estimates of the disaster losses at the local level
after the impact of a disaster event, for the purpose of determining whether the Governor should, under the Staf-
ford Act, request a Disaster Declaration by the President for the various FEMA Public Assistance, Individual
Assistance or Hazard Mitigation Programs, by coordinating with Federal, State and local officials to determine
methods of:

1. Obtaining a count and cost estimates of destroyed or damaged residences and businesses within the affected
communities.

2. Determining preliminary cost estimates for removal of widespread disaster-related debris that affects the
public health and safety and the economic recovery of the community.

3. Estimating the extraordinary costs for governmental emergency protective measures for lessening the imme-
diate threat to the public health/safety or to improved property.

4. Estimating the extent of damages to the governmental infrastructure of roads/bridges, water control facili-
ties, buildings/equipment, utility systems, and other publicly-owned facilities and systems (e.g., recreational,
marine, or improved/maintained natural features such as beaches that are not federally-assisted).

PA Program Kickoff Meetings

SRI could assist City in the FEMA Kickoff Meeting to provide initial program guidance to individual depart-
ments concerning eligible emergency work (debris removal and emergency protective measures) and permanent
work (infrastructure repair and/or replacement) categories of reimbursement assistance, including requirements
for estimated or actual cost documentation needed for the formulation of Project Worksheets.
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Provision of Recovery Staffing

SRI could identify staffing needs for support of the various FEMA Individual Assistance and Public Assistance
Recovery Programs, such as:

B Public Assistance Coordinators (PAC) and Project Officers (PO) for program management functions such
as the City departmental coordination and coordination of other administrative areas.

B PAGCs to be assigned to geographical areas to supervise assigned FEMA or State Project Officers.

B Pos to be assigned to geographical or category of work program function areas to assist the City in the de-
velopment of program grants.

B Other technical personnel such as Insurance Specialists, Hazard Mitigation Specialists and Special Consid-
eration Specialists to assist in the development, approval, and formulation and administration of the FEMA
Project Worksheets.

FEMA/State Inspection Team
SRI could provide representation for the City to participate in assigned inspection teams in the development of
Project Worksheets for FEMA grant assistance and to otherwise assist the City , as necessary, to:

1. Identify general scopes of work for emergency work projects (debris removal and emergency protective
measures) and provide a damaged facilities listing (including building number, address, GPS coordinates,
brief damage description, and contact names/phone number) for which the City seeks disaster grant assis-
tance, within 60 days of the Kickoff Meeting, or within an extended deadline as requested by the City and
approved by FEMA.

2. Formulate Large and Small Projects, in the most advantageous manner to the City to facilitate grant admin-
istrative ease, including budgetary considerations, by combining project work sites or grant objectives on the
basis of performance of work by contracting or force account completion, insurance coverage, anticipated
completion dates, separation of work pending eligibility issues, and/or for meeting the minimum require-
ments for project funding.

3. Draft proposed PWs for the Small Project Validation Process, if selected by the City, for presentation within
60 days of the Kickoff Meeting.

4. Prepare estimated and/or actual cost documentation for presentation in the development of Large Project
PWs, and for Small Project Worksheets that are not submitted in the Small Project Validation Process, in-
cluding documentation of actual costs for the selected 72-hour 100% FEMA-eligible period, if applicable.

5. Provide all necessary documentation to establish project eligibility, as required, for the City’s responsibility
for the work, damages caused by the disaster, maintenance records, applicable insurance coverage or neces-
sary insurance commitments, and other issues for consideration under the Stafford Act, the FEMA Regula-
tions to implement the Act and established FEMA policies and program guidance.

6. Assure proper and timely application to the appropriate Federal program to obtain relief and to avoid violat-
ing the FEMA duplication of benefits restriction for assistance, in particular regarding debris removal from
Federal-aid highways and flood control facilities.

7. Determine when it is appropriate for the City to sign the FEMA exit interview after the submission and entry
in the FEMA National Emergency Management Information System database (NEMIS) of all initial Project
Worksheets in each category of eligible work.

Initial State Review of Project Worksheets (PW)

During the FEMA PW approval process, SRI could provide assistance in the State and FEMA review, inspect-
ing for processing errors that need correction (category of work, line item entries, or special consideration com-
ments, etc.) and to identify potential issues for disputed eligibility regarding FEMA assistance for:
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1. Determining and/or clarifying the specific reason for a recommended denial of assistance to be entered in
the PW comments.

2. Initiating a dispute resolution process, when appropriate, to obtain further documentation or clarification
from the City to justify eligibility.

3. Recommending Grantee and sub-Grantee comments to be entered on the Project Worksheet regarding dis-
puted eligibility.

Monitoring of FEMA and State Grant Databases

SRI could provide assistance to the City in monitoring the progress of Project Worksheets (PW) that are entered
in FEMA’s National Emergency Management Information System (NEMIS) database and the State of Arkan-
sas’ administrative computer database by:

1. Maintaining a log of submitted PWs for FEMA data entry in NEMIS, assuring that all submitted PWs are
entered, inspecting for duplicate PW entries for necessary de-obligations, and providing necessary follow-up
to assure that PWs are timely processed.

2. Assuring that all FEMA actions on PWs are downloaded into the State’s database timely and correctly, as-
suring that all PW-related actions are properly filed, and developing other quality control procedures neces-
sary for proper administration of the PA Program and payment of funds to the City .

Interim Inspections for New PW Versions
SRI could assist the City for eligible project modifications in the submission of subsequent PW versions for:

1. Large Projects when correction of the damage description or scope of work is necessary due to newly dis-
covered damages and/or for revised cost estimates for completion of the necessary scope of work when the
City can document the anticipated actual cost resulting in a project cost overrun.

2. Small Projects for corrections due to calculation errors, necessary changes in scope of work, and docu-
mented revised cost estimates that would change the project status to a Large Project.

3. Improved Project status with limitation of project funding to the original estimate when the City desires to
improve the project, or some portion of the project, beyond the restoration to the original design/function
including compliance to codes and standards and authorized hazard mitigation improvements.

4. An Alternate Project, with reduced funding, when the City determines that it is not in the public interest to
restore the original damaged facilities.

5. A proposed relocation of the project to reduce the vulnerability of the damaged facility to future disaster
damages of the same type.

6. A re-submission of denied project costs, in an informal dispute resolution to avoid an unnecessary appeal,
when it can be readily clarified that the costs are eligible.

7. Submission of a request for additional costs for a project when it was noted in the PW version 0 that cost
documentation was not available at time of initial submission.

Final Inspection for Project Closeout
SRI may assist the City in a Large Project closeout after work is completed to adjust the final project funding
amount to actual costs by:

1. Identifying Large Projects that will require final inspection (PW projects with total funding of all PW ver-
sions in excess of the Large Project Threshold and PWs with damages in excess of the Large Project Thresh-
old involving insurance recovery).

2. Monitoring the City’s Quarterly Reports to determine project completion dates and assisting the City to re-
quest final inspection as soon as practicable thereafter, including preparation of actual cost documentation,
applicable insurance recovery documentation, and the final inspection checklist.

3. Assisting FEMA and the State with the final inspection of the completed work and actual cost documenta-
tion, including the preparation of the Final Inspection Report and Final PW for cost overruns or underruns as
applicable. SoLiD (@ RESOURCES

ENVIRONMENTAL & EMERGENCY SERVICES

59



4. After the City’s completion of all Small Projects involving insurance recovery reductions, assist the City in
requesting an insurance reconciliation inspection for the purpose of adjusting the project funding to reflect
actual insurance reductions.

5. After the City’s completion of all Small Projects, conduct a Small Project Completion review and assist the
City in determining whether to appeal for a net Small Project Overrun funding; and, if so, assist the City in
documenting actual Small Project costs and requesting a Small Project Overrun Inspection.

Project Time Extensions

SRI could support the City in requesting and obtaining approvals of time extensions for completion of Project
Worksheets (PW) for which the work will not be completed by the statutory deadline, or by extended deadlines,
of 6 months after a Declaration Date (emergency work PWs) and 18 months after the Declaration Date
(permanent work PWs) by:

1. Monitoring the City’s Quarterly Reports for anticipated project completion dates.
2. Advising on justification requirements for project time extensions.

3. Reviewing and perfecting the City’s project time extension requests.

4. Making recommendations regarding approvals of time extension requests.

Appeals and Audits

Solid Resources, Inc. could provide assistance to the City during audit procedures, particularly exit interviews,
to assure that both the City and the auditors fully understand the PA program eligibilities and operation, in order
to minimize the potential for audit exceptions to the provided relief and to assist Applicants in justifying
claimed costs within program guidelines.

SRI could assist the City with professional expertise and guidance prior to, during and after a financial review
or audit conducted by the FEMA Office of the Inspector General (OIG). The services provided include but are
not limited to, documentation review, analysis of procurement and accounting procedures, and the evaluation of
the findings and recommendations of the OIG, Project Worksheet preparation and review based on the results of
an audit, and, when necessary, the appeal of an audit report issued by the OIG.

Public Information Support

Solid Resources, Inc. could provide regular status updates to the City’s Debris Manager for public information
use. SRI can provide public communications capabilities to assist the City’s mission readiness with in-depth
governmental communications expertise. Public Service Announcements from an on-the-front-lines perspective
help to craft and deliver a truly effective public communication package designed to inform all concerned par-
ties in the event of an emergency. SRI can also provide training for emergency preparedness to help establish
communications protocol, authorized media contacts and an information flow chart.

Training

SRI could provide a specialized workshop for training the City’s personnel, such as the financial director, ac-
counting staff and other operations managers, as to what the City can do to preposition itself in order to maxi-
mize cost reimbursements and streamline accounting procedures. This training will focus on actions to address
the accounting/budgeting challenges that arise from a storm event. Topics may include disaster account segrega-
tion, documentation and audit system designed to meet federal grant reimbursement requirements. Other train-
ing topics that can be provided include situational awareness, decision-making and continuity of support (in
conjunction with existing emergency plans).

Additional Requests

Solid Resources, Inc. is prepared to provide whatever types of emergency management reports and data that
may be necessary to assist the City with successful reimbursement of all eligible disaster-related expenses and
insurance disbursements.
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State ofF lo;ﬂida

Department of State

[ certify from the records of this office that SOLID RESOURCES, INC.

is a corporation organized under the laws of the State of Florida, filed on
July 7, 2000.

The document number of this corporation is P00000066042.

I further certify that said corporation has paid all fees due this office
through December 31, 2008, that its most recent annual report was filed
on February 19, 2008, and its status is active.

I further certify that said corporation has not filed Articles of
Dissolution.

Given under my hand and the Great Seal of
Florida, at Tallahassee, the Capital, this the
Twentieth day of February, 2008

Secretary of State

Authentication ID: 500118434925-022008-P00000066042

To authenticate this certificate,visit the following site, enter this
ID, and then follow the instructions displayed.

www.sunbiz.org/auth.html
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2007-08 SARASOTA COUNTY LOCAL BUSINESS TAX RECEIPT ACCOUNT NO.
THIS TAX DOES NOT ASSURE QUALITY OF WORK OR CONFIRM THAT REGULATORY OR 3904700025690
ZONING REQUIREMENTS HAVE BEEN MET. IT IS THE OWNER’S RESPONSIBILITY TO ENSURE COMPLIANCE.
MACHINES ROOMS SEATS EMPLOYEES
5
BUSINESS TYPE

390470 RECYCLING SERVICE

BUsINEss 2201 CANTU COURT STE 119
ADDRESS  SARASOTA uninc FL 34232-0000 PAID-6091740.0001-0001 HSP 09/20/2007 14.43

BARBARA FORD-COATES, TAX COLLECTOR
MUST BE DISPLAYED IN A CONSPICUOUS PLACE 101 S. WASHINGTON BLVD., SARASOTA, FL 34236-6993

VALID UNTIL 10/1/08 (941) 8?1 -8300

SOLID RESOURCES INC
2201 CANTU COURT #119
SARASOTA, FL 34232-0000
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REQUEST FOR PROPOSAL COVER SHEET
Purchasing Division — Room 306

113 W. Mountain

ARKANSAS Fayetteville, AR 72701
Phone: (479) 575-8220

City of Fayetteville, Arkansas

RFP (REQUEST FOR PROPOSAL)

REQUEST FOR PROPOSAL: RFP 09-05, Storm Debris Monitoring Services
DEADLINE: Tuesday, February 17, 2009 at 11:00 AM, Central Standard Time
DELIVERY LOCATION: Room 306 — 113 W. Mountain, Fayetteville, AR 72701
PURCHASING AGENT: Andrea Foren, CPPB, aforen@ci.favetteville.ar.us, 479.575.8220
DATE OF ISSUE AND ADVERTISEMENT: February 11, 2009 & February 15, 2009

REQUEST FOR PROPOSAL
RFP 09-05, Storm Debris Monitoring Services

** NOTICE: TO BE ADDED TO THE PLANHOLDERS LIST FOR NOTIFICATION OF
ADDENDA FOR THIS PROJECT, E-MAIL YOUR CONTACT INFORMATION TO
ANDREA FOREN @ aforen@ci.fayetteville.ar.us ***

No late proposals will be accepted. RFP’S shall be submitted in sealed envelopes labeled “RFP 09-05, Storm
Debris Monitoring Services” with the name and address of the Proposer.

RFP’s shall be submitted in accordance with the attached City of Fayetteville specifications and RFP
documents attached hereto. Each Proposer is required to fill in every blank and shall supply all information
requested; failure to do so may be used as basis of rejection.

The undersigned hereby offers to furnish & deliver the articles or services as specified, at the prices & terms
stated herein, and in strict accordance with the specifications and general conditions of bidding, all of which are
made a part of this offer. This offer is not subject to withdrawal unless upon mutual written agreement by the
Proposer/Bidder and City Purchasing Manager.

Name of Firm: Solid Resources, Inc.

Contact Person: Gary J. Stankovich Title: President

E-Mail: __gstankovich@solid-resources.com Phone: (941) 379-8100

Business Address: 2201 Cantu Court, Suite 119

City: _ Sarasota State: Florida Zip: _34232-6254
Signature: Ny PR Date: February 13, 2009
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Submit this notarized Statement of Proposer’s Qualifications to the City of Fayetteville.

Qualifications shall be submitted in a separate sealed envelope at the date and time listed on the

Pmposal.-

Solid Resources, Inc.

(N ame_ of Proposer)

By:__Gary J. Stankovich

Title: President

State of Florida

County of _Sarasota

President

Gary J. Stankovich being duly sworn deposes and says that he is
of Solid Resources, Inc.

and that the answers to the foregoing questions and all statements therein contained are true and

correct.

Subscribed and sworn to before me this ___13th day of __February 2009 .
NOTARY PUBLIC-STATE OF FLORIDA o
S, Vanessa Gatto
%% Z Commission #DD592056 Notary Public
“s e Expires:  SER 05, 2010

BONDED THRU ATLANTIC BONDING CO., INC.
My Commission expires
September 5 ,2009.

END OF SECTION 00420

00420.doc
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STATEMENT OF PROPOSER’S QUALIFICATIONS

Solid Resources, Inc. (SRI) was formed as a family-owned business in 1992, providing environmental and emer-
gency services for clients throughout the southeastern United States. The firm was incorporated in the State of
Florida in 2000, and has been engaged in the emergency management contracting business for over eighteen
years. The corporate office is located at 2201 Cantu Court, Suite 119, Sarasota, Florida 34232-6254 and the firm
also maintains a fully-equipped field office in Miami, Florida.

Solid Resources, Inc. is currently in the final stage of completing a contract for the Louisiana Department of
Transportation and Development following Hurricane Gustav and Ike, with an anticipated completion date of
February, 2009. The estimated value of this contract is 15 million dollars.

SRI has just initiated a contract with the City of Rogers, Arkansas to assist with their Debris Removal Monitor-
ing Services project following the January 2009 ice storm. The anticipated completion date for this contract is
April 2009. The estimated value for this contract is 800 thousand dollars. The firm has also entered into pre-
event debris monitoring contracts with other governmental clients throughout the United States.

The services that SRI provides include disaster debris monitoring and management, Public Assistance Technical
support and emergency management training.

Solid Resources, Inc. has never failed to complete any work that was awarded to the firm and has never de-
faulted on a contract since it was formed in 1992.

The size and magnitude of similar projects completed by SRI are provided in Tab 2, Firm Experience and Past
Performance.

SRI has critical supplies, materials and equipment (2,000 Garmin eTrex Legend GPS receivers and 2,000 Kodak
Easy Share digital cameras with 2G memory cards) packaged and ready for deployment to a disaster site with
limited notice; as we have learned from our extensive disaster response experience how to rapidly and efficiently
mobilize our teams, and we take pride in our response preparedness.

The background and experience of the principal officers of the firm and the Disaster Debris Management Team
that will support the City of Fayetteville’s Storm Debris Monitoring Services projects are provided in Tab 7, Ad-
denda and Appendices.

Solid Resources, Inc. will, upon request, fill out a detailed financial statement and furnish any other information
that may be required by the City of Fayetteville.

Solid Resources, Inc. will use the bonding agent Roanoke Trading and Navigators. Our bonding limit is
$5,000,000.00.

SRI does not intend to utilize any subcontractors in order to provide the Storm Debris Monitoring Services pro-
ject for the City of Fayetteville.
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! Executive Summary

Solid Resources, Inc. (SRI) was established in 1992 as a family-owned business
to provide environmental and emergency management consulting services. The B
firm currently has two fully equipped and staffed offices located in Sarasota and
Miami, Florida.

Bt A%,

e
-

- -

- -

,ﬂ o .

SRI’s Disaster Debris Manage-

The firm was incorporated in the State of Florida on July 7, 2000. Solid Re-
sources, Inc. is a wholly-owned and independent subsidiary of O'BRIEN’S Re-
sponse Management, Inc.; which is a wholly-owned subsidiary of SEACOR
Holdings, Inc., a publicly traded U.S. corporation providing worldwide support
services to the offshore oil industry. To complete the services requested by the )
City, Solid Resources, Inc. will not be utilizing any subcontractors nor any re- ~ Ment Team has combined ex-
sources Of the parent Company perience of more than 100 disas-
ter projects, including:

-

Since the early 1990’s, Solid Resources, Inc. (SRI) has expanded and specialized
!n worldv_vide epvironmental_and emergency cleanups_, disa}ster debris monitor- mHurricane Andrew
ing, Public Assistance technical support, grant administration and governmental .

accounting and auditing services. The company has expanded rapidly during the ®Hurricane Floyd
past eight years and has cultivated a proven record of accomplishment for quick ®Hurricane Erin
and effective emergency response to complex and catastrophic disasters. Atthe mHurricane George
same time, Solid Resources, Inc. has strengthened our Federal programs exper-
tise regarding disaster debris management and financial reimbursements with the
following agencies:

mHurricane Opal
mHurricane Charley
mHurricane Frances

= Department of Homeland Security mHurricane Jeanne

= Federal Emergency Management Agency mHurricane Ivan
®  Federal Highways Administration mSuper Typhoon Paka
= Department of Housing and Urban Development mStorm of the Century

mNorthridge Earthquake
mNorth Florida Wild Fires

mHurricane Lili
Solid Resources, Inc. developed its superior post-disaster debris management BT.S. Gabrielle
and monitoring capabilities by managing and monitoring the removal, reduction
and disposal of more than $900 million of eligible disaster- related debris in _
Florida, Georgia, Louisiana, Oklahoma, and Texas. Our experienced staff have ®S.E. Asia Earthquake
written, reviewed, entered and/or approved more than 1 million load tickets. SRI mTsunami (Indonesia)
has provided all of our clients with excellent service by utilizing our own highly  gHurricane Dennis
trained and experienced management and supervisory staff, and delivering the
highest levels of customer service to each and every client.

= U. S. Department of Agriculture, Natural Resources Conservation Service
= U. S. Environmental Protection Agency

mHurricane Isabel

mHurricane Katrina
mHurricane Rita

mHurricane Wilma
mGroundhog Day Tornadoes

SRI maintains a roster of over 2,200 experienced and trained disaster debris
management and monitoring professionals who are available for immediate de-
ployment. When responding to and recovering from a disaster supported by the

SRI Disaster Debris Management Team, the City of Fayetteville will know that ~®lce Storm (Tulsa, OK)
it is receiving the best disaster management and recovery services available; pro- mMother’s Day Tornadoes
vided by a company that is not over-obligated and dedicated to making the City
X . L . i mT.S. Fay
of Fayetteville’ needs its priority. We have developed a team with a superior mHuri Gust
working knowledge of the funding guidelines for FEMA, FHWA, USACE and urr!cane ustav
NRCS reimbursement programs. mHurricane Ike
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The City of Fayetteville’s Storm Debris Monitoring Services project will be Solid Resources, Inc. has
managed by the firm’s corporate office in Sarasota, Florida, which has been es- performed post-disaster emergency
tablished since 2005. A temporary field office will be established within the services for the following sample
City of Fayetteville for project management and supervisory staff, and will serve of clients and communities:

as a staging area for the daily deployment of all monitoring staff.

FL Dept. of Transportation
Solid Resources, Inc. warrants that the firm is fully qualified with adequate per- LA Dept. of Transportation
sonnel and experience to complete all of the services identified in the Invitation FL Dept. of Community Affairs
for Bids for Storm Debris Monitoring Services project in a prudent fashion. The g'i‘bbD'(\:/bS;Sméfency Mgmt.
firm currently has 60 full-time permanent employees on staff assigned to both  gyevard Cou’nty
the Sarasota and Miami, Florida offices; and over 100 full-time temporary em-  Broward County
ployees currently conducting debris monitoring operations in Louisiana and Ar- Charlotte County

; ; City of Atlantis
kansas. All employees are available for deployment to the Fayetteville area. City of Belle Glade

; f City of Boca Raton
Since 2000, SRI has served hundreds of communities across the southeastern City of Bonita Springs

United States with its disaster recovery services — in debris monitoring and man- city of Bowling Green
agement, FEMA Public Assistance technical support services and project man-  City of Boynton Beach
agement. SRI has 16 years of experience as emergency managers and environ-  City of Briny Breezes
mental consultants. We have an extensive background supporting debris moni- g:g’/ 8]: g?ylignéagiach
toring, eligibility compllanc_e, disaster planning and mitigation programs City of Delray
through federal grant agencies such as FEMA and FHWA. Citty of Fort Myers Beach
City of Greenacres

With this project delivery team, we are positioned to offer the City of Fayette-  City of Key West
ville access to debris management services and emergency response capabilities g!ty of Lake Worth

. . . City of Miami
from a firm that has an unparalleled knowledge of FEMA’s and FHWA's princi- city of paim Beach Gardens
ples, practices and policies. Solid Resources, Inc. recognizes that followinga  City of Riviera Beach
disaster the emergency response must be rapid and efficient, with accurate re-  City of South Bay
cord-keeping and cost-effective use of resources to ensure that all federal reim- ~ City of Tulsa, OK

. . City of Wauchula
bursement requests are acceptable to the funding agencies. City of West Palm Beach

City of Winter Springs
SRI is uniquely suited to provide Storm Debris Monitoring Services to the City  Collier County

of Fayetteville because of the firm’s : Hardee County
Hillsborough County

®  Extensive monitoring experience for FEMA and FHWA debris removal, re- Lee County

duction and disposal since 2000; Miami-Dade County
Monroe County

= Broad experience providing disaster management services for the Florida Palm Beach County
Division of Emergency Management (FDEM) and the Florida Department gz:g;zg%gusnctgm' Board
of Transportation (FDOT) with the FEMA Public Assistance and the FHWA  gaminole Tribe of Elorida

Emergency Relief Programs, respectively; Town of Glen Ridge

. . Town of Haverhill
= SRI has been tasked by the FDOT to provide emergency recovery training to Town of Highland Beach

FDOT staff, as well as Florida state agencies and local governments state- ~ Town of Jupiter
wide; and Town of Lake Park
Town of Lantana
= SRI has provided an entire array of emergency management services to the ~ Town of Palm Beach

FDOT and FDEM, including the formulation of project worksheets, sum Town of Palm Beach Shores
f documentation, appeals, assistance with final closeouts in conjunc- Town of South Palm Beach

mary 0 » appeals, ass J Village of North Palm Beach

tion with FEMA staff and final audits. Village of Palm Springs

Village of Royal Palm Beach

and man oters...
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Solid Resources, Inc. has developed a team with a superior working knowledge of the debris eligibility guide-
lines for FEMA, FHWA, USACE and NRCS programs to ensure the highest level of successful reimbursements
to its clients. Since 2000, the firm has provided disaster debris monitoring services for over 12 million cubic
yards of vegetative and other types of disaster-related debris. Additionally, during the past 37 months SRI staff
have provided FEMA Public Assistance technical support to more than 800 applicants; and have handled ap-
proximately $4.3 billion dollars in project worksheets.

Solid Resources, Inc. was instrumental in forming the State of Florida’s first Disaster Debris Team and assisted
FEMA in the development of FEMA’s debris training seminar in 2006. Training materials prepared by SRI em-
phasized the environmental requirements of debris removal, reduction and disposal operations. No other emer-
gency management firm has done more to assist Florida’s local governments recover and process their Federal
reimbursements for both debris removal and infrastructure damage than SRI; and the depth and breadth of ex-
perience held by our professional staff is unmatched.

At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Dis-
aster Debris Team. In coordination with FEMA, the SRI State Disaster Debris Team prepared training material
and set up applicant debris management training workshops throughout South Florida. The company has devel-
oped and delivered FHWA and FEMA program training to more than 700 state and local government personnel
throughout the State of Florida.

Solid Resources, Inc.’s philosophy is to go above and beyond our clients’ expectations when it comes to the
quality of our debris monitoring services.

Solid Resources, Inc. (SRI) works closely with local, state and federal emergency management agencies to
monitor and expedite the cleanup of disaster debris, and to maximize reimbursements and financial assistance
from granting agencies such as FEMA and FHWA.

With our project delivery team, we are positioned to offer the City of Fayetteville access to debris management
services and emergency response capabilities from a firm that has an unparalleled knowledge of FEMA’s and
FHWA'’s principles, practices and policies. SRI. recognizes that following a disaster the emergency response
must be rapid and efficient, with accurate record-keeping and cost-effective use of resources to ensure that all
federal reimbursement requests are acceptable to the funding agencies. Solid Resources, Inc. is thankful for this
opportunity to submit our qualifications and stands ready and prepared to serve the City of Fayetteville, Arkan-
sas.

We encourage the City of Fayetteville to contact any of the references provided in Tab 2 (Firm Experience and
Past Performance) and Tab 7 (Addenda and Appendices) for further details regarding the professional manner in
which all of our contracts have been completed.

SRI DISASTER DEBRIS MANAGEMENT TEAM HIGHLIGHTS
gMA, State, and FHWA experience

ProfessioM
sfully completed debris monitoring projects

Feimbursement experience
debris monitoring and management staff

Debris management, compliance and monitoring expertise




Qualifications of the Firm

Solid Resources, Inc. developed its superior post-disaster debris management and monitoring capabilities by
managing and monitoring the removal, reduction and disposal of more than $900 million of eligible disaster re-
lated debris in Florida, Georgia, Louisiana, Oklahoma, and Texas. Our experienced staff have written, reviewed,
entered and/or approved more than 1 million load tickets. SRI has provided all of our clients with excellent ser-
vice by utilizing our own highly trained and experienced management and supervisory staff, and delivering the
highest levels of customer service to each and every client.

SRI maintains a roster of over 2,200 experienced and trained disaster debris management and monitoring profes-
sionals who are available for immediate deployment. When responding to and recovering from a disaster sup-
ported by the SRI Disaster Debris Management Team, the City of Fayetteville will know that it is receiving the
best disaster management and recovery services available; provided by a company that is not over-obligated and
dedicated to making the City of Fayetteville’ needs its priority. We have developed a team with a superior work-
ing knowledge of the funding guidelines for FEMA, FHWA, USACE and NRCS technical program assistance.

Since 2000, SRI has served hundreds of communities across the southeastern United States with its disaster re-
covery services — in debris monitoring and management, FEMA Public Assistance technical support services and
project management. SRI has 16 years of experience as emergency managers and environmental consultants.
We have an extensive background supporting debris monitoring, eligibility compliance, disaster planning and
mitigation programs through federal grant agencies such as FEMA and FHWA.

The City of Fayetteville’s Storm Debris Monitoring Services project will be managed by the firm’s corporate of-
fice in Sarasota, Florida, which has been established since 2005. A temporary field office will be established
within the City of Fayetteville for project management and supervisory staff, and will serve as a staging area for
the daily deployment of all supervisory and monitoring staff.

Solid Resources, Inc. warrants that the firm is fully qualified with adequate personnel and experience to complete
all of the services identified in the Request for Proposal for Storm Debris Monitoring Services project in a pru-
dent fashion. The firm currently has 60 full-time permanent employees on staff assigned to both the Sarasota and
Miami, Florida offices; and over 100 full-time temporary employees conducting debris monitoring operations in
Louisiana and Arkansas. All employees are available for deployment to the City of Fayetteville.

Solid Resources, Inc. has developed a team with a superior working knowledge of the debris eligibility guide-
lines for FEMA, FHWA, USACE and NRCS programs to ensure the highest level of successful reimbursements
to its clients. Since 2000, the firm has provided disaster debris monitoring services for over 12 million cubic
yards of vegetative and other types of disaster-related debris. Additionally, during the past 37 months SRI staff
have provided FEMA Public Assistance technical support to more than 800 applicants; and have handled ap-
proximately $4.3 billion dollars in project worksheets.

Solid Resources, Inc. was instrumental in forming the State of Florida’s first Disaster Debris Team and assisted
FEMA in the development of FEMA’s debris training seminar in 2006. Training materials prepared by SRI em-
phasized the environmental requirements of debris removal, reduction and disposal operations. No other emer-
gency management firm has done more to assist Florida’s local governments recover and process their Federal
reimbursements for both debris removal and infrastructure damage than SRI.

At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Disas-
ter Debris Team. In coordination with FEMA, the SRI State Disaster Debris Team prepared training material and
set up applicant debris management training workshops throughout South Florida. The company has developed
and delivered FHWA and FEMA program training to more than 700 state and local government personnel
throughout the State of Florida.
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The Solid Resources, Inc. (SRI) Public Assistance Teams provided sixty (60) Public Assistance Coordinators
and Project Officers to assist with the post-disaster recovery process in the State of Florida following Hurricane
Wilma in 2005, assisting with site inspections, formulation of Project Worksheets (PW), document review, De-
tail Damage Inspection Reports (DDIR), technical assistance, final inspections and audit reviews by the Inspec-
tor General. Our PA Team has extensive experience with Project Worksheet appeals, advocating for local gov-
ernments and representing the State in negotiations that positively impact financial reimbursements to our cli-
ents.

In Monroe County, Florida (Florida Keys), SRI staff monitored the recovery, removal and disposal of 436 aban-
doned or derelict vessels, providing the documentation necessary to secure $2,111,447 in debris removal cost
reimbursements. The 2005 hurricanes impacting the Florida Keys also dislodged 45,129 lobster traps throughout
the waterways and canals, which were retrieved at a cost of $1,451,434. SRI Debris Specialists also assisted Mi-
ami-Dade County, FL in the removal of illegally dumped debris mulch in a 8% mile stretch of wetlands in
Homestead, Florida. The applicant’s funding was being held by FEMA until all hurricane-related debris mulch
was removed and their contractor was cleared by the County’s Department of Environmental Resource Manage-
ment.

At the invitation of Florida Division of Emergency Management, SRI staff presented a Project Closeout training
workshop for 75 state and federal recovery workers and helped to create and staff the first State of Florida Disas-
ter Debris Team. In coordination with FEMA, the SRI State Disaster Debris Team prepared training material
and set up applicant debris management training workshops throughout South Florida. The company has devel-
oped and delivered FHWA and FEMA program training to more than 700 state and local government personnel
throughout the State of Florida.

Solid Resources, Inc. (SRI) works closely with local, state and federal emergency management agencies to
monitor and expedite the cleanup of disaster debris, and to maximize reimbursements and financial assistance
from granting agencies such as FEMA and FHWA.

SRI is currently completing a debris management project for the Louisiana Department of Transportation and
Development following the passage of Hurricanes Gustav and Ike. Over 1,700 monitoring staff were deployed
and a total of 220,000 trees with hanging branches were cut, 3.1 million cubic yards of vegetative debris and
90,000 cubic yards of C&D debris have been removed to date.

The firm recently completed debris monitoring projects for the City of Conroe, Texas and LaFourche Parish,
Louisiana with their debris removal projects for Hurricanes Gustav and lIke.

SRl assisted Bibb County, GA with the monitoring of its debris removal operation. The total debris generated
by the 2008 Mother’s Day tornados in the unincorporated portions of the county is approximately 180,000
cubic yards.

Solid Resources, Inc. also completed a major debris monitoring project for the City of Tulsa, OK, where al-
most 2.75 million cubic yards of debris have been removed following a severe ice storm in December 2007.
SRI mobilized a Disaster Debris Management Team and deployed within 3 hours after notification, arriving
on site within 24 hours fully prepared to assist the City of Tulsa. As the debris hauling phase and the debris
reduction phase were undertaken by separate contractors, two load ticket databases (removal and final dis-
posal) were reconciled daily. A total of 32 bucket trucks (each with a dedicated monitor) swept through the
City to eliminate the threat to public safety from hanging limbs and leaning trees as quickly as possible. With
328 pieces of hauling equipment clearing the public right-of-way at full ramp-up, over 70,000 cubic yards of
debris were being removed from the City daily.
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Following Hurricane Wilma in 2005, SRI was responsible for monitoring the debris removal of approximately
one million cubic yards of storm debris in Collier County. SRI provided all needed personnel and was the only
debris management and monitoring firm used by the county following Hurricane Wilma. At the height of op-
erations, approximately 600 debris clearance personnel and 271 pieces of equipment provided debris collection.

The Office of the Inspector General (O1G) conducted an audit of over $37 million dollars of Hurricane Wilma
debris removal and monitoring projects undertaken by Collier County. In a report to the Director of the Florida
Long Term Recovery Office in April 2006, the Acting Audit Director for FEMA Region 1V stated that “the
county had an effective system for accounting for disaster-related costs....... and had adequate monitoring pro-
cedures for reviewing and approving debris removal activities and billings of the contractor.” This project has
been deemed a ‘model’ debris management project by FEMA and Florida Division of Emergency Management
officials.

With our project delivery team, we are positioned to offer the City of Fayetteville access to debris management
services and emergency response capabilities from a firm that has an unparalleled knowledge of FEMA’s and
FHWA'’s principles, practices and policies. SRI. recognizes that following a disaster the emergency response
must be rapid and efficient, with accurate record-keeping and cost-effective use of resources to ensure that all
federal reimbursement requests are acceptable to the funding agencies. Solid Resources, Inc. is thankful for this
opportunity to submit our qualifications and stands ready and prepared to serve the City of Fayetteville, Arkan-
sas.

We encourage the City of Fayetteville to contact any of the references provided in Tab 2 (Firm Experience and
Past Performances) and review the unsolicited letters of reference provided in Tab 7 (Addenda and Appendices)
for further details regarding the professional manner in which all of our contracts have been completed.

SRI DISASTER DEBRIS MANAGEMENT TEAM HIGHLIGHTS

B Professional staff with FEMA, State, and FHWA experience

sPART
u Subsw . of successfully completed debris monitoring projects

biIIion of FEMA reimbursement experience

Us

AN : :
aIIeIed pre-event planning expertise
N _ .
we,ﬁnmatched disaster recovery experience
B State Technical Assistance experience as prime contractor

B Debris management, compliance and monitoring expertise
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Firm Experience and Past Performance

Below and on the following pages a sampling of Solid Resources, Inc.’s recent projects are summarized
(including reference contact data); for services performed that are similar to the requirements for the City of Fa-
yetteville’s Storm Debris Monitoring Services project.

Client: Louisiana Department of Transportation and Development

Event: Hurricane Gustav (FEMA-1786-DR-LA) and Hurricane Ike (FEMA-1792-DR-LA)
Project Name: Debris Removal and Disposal Monitoring Services

Project Dates: September 2008 — Ongoing Reference:

Total Debris Removal Costs: $77,290,273 to date L

Total Monitoring Costs: $14,274,000 to date _ Mr. Rhett Desselle, P.E., District 8

A imate Number of Cubic Yards: 3.020.392 to date Assistant District Administrator of Operations
pproxima 02, 1201 Capital Access Road

No. of Leaner/Hanger Trees: 223,267 to date Baton Rouge, Louisiana 70804-9245

No. of Debris Removal/Reduction Contractors: 1 (318) 561-5102

No. of SRI Project Staff: 1,515 RhettDesselle@dotd.la.gov

No. of Load Tickets: 61,751 to date No. of Trucks: 1,003

No. of DMS: 60 No. of Residential Drop Offs: 0

Client: City of Conroe, Texas

Event: Hurricane Ike (FEMA-1791-DR-TX)
Project Name: City of Conroe Debris Management Services

Project Dates: September 2008 — November 2008 Reference:

Total Debris Removal Costs: $650,000

Total Monitoring Costs: $167,890 Pul\t/>llrib I?/\e}grrlk-ls-ol\bl\il?égt’or
Approximate Number of Cubic Yards: 54,162 401 Sgt. Ed Holcomb Boulevard
No. of Leaner/Hanger Trees: 0 Conroe, Texas 77305

No. of Debris Removal/Reduction Contractors: 3 (936) 522-3831

No. of SRI Project Staff: 20 No. of Trucks: dtowers@cityofconroe.org
No. of Load Tickets: N/A — force account labor

No. of DMS: 1 No. of Residential Drop Offs: 0

Client: LaFourche, Parish, Louisiana
Event: Hurricane Gustav (FEMA-1786-DR-LA) and Hurricane lke (FEMA-1792-DR-LA)

Project Name: Monitoring of Disaster Generated Debris Removal, Management
and Technical Assistance

Project Dates: September 2008 — Ongoing Reference:

Total Debris Removal Costs: $3,415,697 to date

Total Monitoring Costs: $1,458,707 to date Mr. Jerome Danos
Approximate Number of Cubic Yards: 272,550 to date Solid Waste Manager

No. of Leaner/Hanger Trees: 6,670 to date 402 Greene Street

No. of Debris Removal Contractors: 1 Thibodeaux, Louisiana 70302
No. of SRI Project Staff: 135 (985) 637-5199

No. of Load Tickets: 7,871 No. of Trucks: 342 DanosJP@Lafourchegov.org
No. of TDSRS: 5 No. of Residential Drop Offs: 0
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Client: Bibb County, Georgia

Event: Mother’s Day Tornado (FEMA-1761-DR-GA)
Project Name: Monitoring of Debris Removal and Related Services

Project Dates: June 2008 - October 2008 Reference:
Total Debris Removal Costs: $868,806

Total Monitoring Costs: $201,762 é\{l)ﬁnkfegﬁhi%eetgr
Approximate Number of Cubic Yards: 179,102 780 T}rgird %treet
No. of Debris Removal/Reduction Contractors: 1 Macon, Georgia 31201
No. of SRI Project Staff: 35 (478) 621-6660
No. of Load Tickets: 2,124 No. of Trucks: 15 ksheets@co.bibb.ga.us
No. of DMS: 1 No. of Residential Drop Offs: 0

Client: City of Tulsa, Oklahoma
Event: Severe Winter Storms (FEMA-1735-DR-0OK)

Project Name: Storm Debris Collection/Disposal Monitoring Services

Project Dates: January 2008 - September 2008 Reference:

Total Debris Removal Costs: $12,273,490 i

VG ORI CEESS: § 2251821 Plannin zm(rj (F:)glrjl{rizzrtlszgkcmrdinator
Approximate Number of Cubic Yards: 2,670,030 707gSouth Houston Avenue
No. of Debris Removal/Reduction Contractors: 2 Tulsa, Oklahoma 74127

No. of SRI Project Staff: 181 (918) 596-9716

No. of Load Tickets: 64,642 No. of Trucks: 328 pstrizek@ci.tulsa.ok.us

No. of DMS: 3 No. of Residential Drop Offs: 0

Client: Collier County (Florida) Solid Waste Management Department
Event: Hurricane Wilma (FEMA-1609-DR-FL)

Project Name: FEMA Acceptable Monitoring of Disaster Generated Debris,
Debris Management and Public Assistance Technical Assistance

Project Dates: October 2005 - April 2006 Reference:

Total Debris Removal Costs: $32,000,000

Total Monitoring Costs: $5,000,000 Mr. Dan Rodriguez
Approximate Number of Cubic Yards: 1,200,000 Director of Solid Waste

No. of Debris Removal Contractors: 1 3301 Tamiami Trail East, Bldg. H
No. of SRI Project Staff: 172 Naples, Florida 34112

No. of Load Tickets: 34,180 No. of Trucks: 271 (239) 732-2508

No. of TDSRS: 4 No. of Residential Drop Offs: 0 DanRodriguez@colliergov.net
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Client: Charlotte County (Florida) Environmental Services Department

Events: Hurricanes Charley (FEMA-1539-DR-FL) and Ivan (FEMA-1551-DR-FL)
Project Name: Post-Disaster Debris Management and Monitoring Services

Project Dates: August 2004 - June 2005 Reference:

Total Debris Removal Costs: $55,000,000

Total Monitoring Costs: $2,783,460 Mr. Jim Thomson
Approximate Number of Cubic Yards: 1,900,000 Director of Environmental Services
No. of Debris Removal Contractors: 1 25550 Harbor View Rd. Suite #2
No. of SRI Project Staff: 38 Port Charlotte, FL 33980-2503
No. of Load Tickets: 51,000 No. of Trucks: 700 (941) 764-4380

No. of TDSRS: 3  No. of Residential Drop Offs: 3 Jim.Thomson@charlottefl.com

Client: Lee County (Florida) Solid Waste Department
Event: Hurricane Wilma (FEMA-1609-DR-FL)

Project Name: Post-Debris Removal Monitoring Services

Project Dates: October 2005 - February 2006 Reference:

Total Debris Removal Costs: $10,050,051 i
Total Monitoring Costs: $955,491 Soll}/(ler\J/gz(t)en (I::ggrrgilr?z;tor
Approximate Number of Cubic Yards: 500,000 10500 Buckingham Road
No. of Debris Removal Contractors: 1 Fort Myers, Florida 33905
No. of SRI Project Staff: 60 (239) 338-3302

No. of Load Tickets: 15,000 No. of Trucks: 150 fournija@leegov.com
No. of TDSRS: 5 No. of Residential Drop Offs: 1

Client: Palm Beach County (Florida) Solid Waste Authority

Events: Hurricanes Frances (FEMA-1545-DR-FL) and Jeanne (FEMA-1561-DR-FL)
Project Name: Post-Disaster Debris Management and Monitoring Services

Project Dates: August 2004 - June 2005 Reference:

Total Debris Removal Costs: $60,000,000

Total Monitoring Costs: $4,052,505 Mr. John Archambo
Approximate Number of Cubic Yards: 3,500,000 Director of Customer Information Services
No. of Debris Removal Contractors: 5 7501 North Jog Road

No. of SRI Project Staff: 140 West Palm Beach, Florida 33412

No. of Load Tickets: 115,000 No. of Trucks: 1,500 Tel: (561) 697-2700 ext. 4725

No. of TDSRS: 10  No. of Residential Drop Offs: 3 jarchambo@swa.org

Client: Hillsborough County (Florida) Solid Waste Management
Events: Hurricanes Charley (FEMA-1539-DR-FL), Frances (FEMA-1545-DR-FL) and

Jeanne (FEMA-1561-DR-FL)
Project Name: Professional Engineering Services for Debris Management

Project Dates: August 2004 - June 2005 Reference:

Total Debris Removal: $30,000,000 Mr. Christopher Snow
Amount of Contract: $3,132,150 Principal Planner
Approx. Cubic Yards: 1,000,000 Solid Waste Management
No. of Debris Removal Contractors: 3 601 E. Kennedy Blvd., 24th Floor
No. of SRI Project Staff: 120 Tampa, Florida 33601

No. of Load Tickets: 45,000 No. of Trucks: 1,100 (813) 276-8408

No. of TDSRS: 5 No. of Residential Drop Offs: 22 snowc@hillsboroughcounty.org
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Client: Florida Department of Transportation
Events: Hurricanes Charley (FEMA-1539-DR-FL), Frances (FEMA-1545-DR-FL), Ivan (FEMA-1551-DR-FL),
Jeanne (FEMA-1561-DR-FL), Dennis (FEMA-1595-DR-FL), Katrina (FEMA-1602-DR-FL),
Rita (FEMA-3259-EM-FL), Wilma (FEMA-1609-DR-FL) and Groundhog Day Tornadoes (FEMA-1679-DR-FL)

Project Name: Emergency Management Services
No. of Solid Resources Project Staff: 43
Project Dates: October 2005 — Ongoing
Contract Amount: No budgetary cap, funding level is task-based

Jason Wheeler

State Emergency Coordinating Officer
605 Suwannee Street, MS 53
Tallahassee, Florida 32399-0450
(850) 245-1505
jason.wheeler@dot.state.fl.us

Reference:

Reference:  Mr. Doug Wright

Recovery Chief

2555 Shumard Oak Boulevard
Tallahassee, Florida 32399-2100
(850) 413-9963

doug.wright@em.myflorida.gov

Task No. 1: Appeals

Prepared 32 appeals with a value of $28M. An addi-
tional 10 appeals totaling $30M are in progress.

Task No. 2: Project Worksheets

171 Project Worksheets valued at over $102M have
been submitted to FEMA.

Task No. 3: Disaster Recovery Training

1.5 day training sessions on six topics to all Districts,
Central Office and the Turnpike Enterprise. Partici-
pants received a course manual and an interactive
PowerPoint presentation. Training has been expanded
to local governmental applicants in 2007.

Task No. 4: FHWA-ER Program Audit

Development and execution of an audit program that
consists of reviewing $500M in FHWA-ER program
related costs that were associated with the 2004 hurri-
canes.

Task No. 5: DDIR/PW Comparison for Closeouts

Completed a summary of spreadsheets identifying local
applicants with outstanding DDIR and/or PW issues
based on 2,189 PWs with a value of over $2B.

Task No. 6: Detailed Damage Inspection Reports

Assisted 38 local applicants with DDIRs valued at
over $50M. In process of assisting an additional 15
applicants.

Task No. 7: Summary of Documentation (SOD)

Evaluation and submission of 27 SODs with a value of
$33M.

Task No. 8: Project Closeouts

Identification of 41 projects that were prepared for the
FEMA closeout process with a value of over $40M.

Task No. 9: Hazard Mitigation Grant Program
Allocations Review

Review projects funded under the State of Florida’s
Hazard Mitigation Grant Program.

Task No. 10: Unidentified Emergency Work

Identified and prepared Project Worksheets for over
150 projects valued at over $50M for submission to
FEMA.

Task No. 11: Quarterly Reports

To date a total of 3,029 quarterly reports have been rec-
onciled.

Task No. 12: Average Debris Collection Expenses by
District/County

Developed as a tool for estimating DDIR eligible de-
bris costs for Category A Project Worksheets.
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Below is the most recent letter of reference that Solid Resources, Inc. has received from a past client. Due tq the
page limitations in this proposal, additional letters of reference are provided in Tab 7 (Addenda and Appendices).

STATE OF LOUISIANA
DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

District 08 / Gang 208
12 Calvert Drive
Alexandria, La. 71303
Phone (318) 487-5717 Fax (318) 561-5214

“8332%‘3‘8? www.dotd.la.gov

WILLIAM D. ANKNER, Ph.D.
SECRETARY

December 15, 2008

FEMA PROJECT NO. 737-98-0032 AND
FHWA PROJECT NO. 737-98-0033
DISTRICT 08 EMERGENCY CONTRACT
DEBRIS, REDUCTION AND

DISPOSAL FROM HURICANE GUSTAV

Mr. Gary Stankovich
President

Solid Resources, Inc.

2201 Cantu Court, Suite 119
Sarasota, FL 34232

Subject: LADOTD District 08 Hurricane Gustav Debris Removal
Dear Mr. Stankovich:

I'would like to take this opportunity to express my appreciation for the services your company provided
during the recent hurricane debris removal in Avoyelles and Rapides Parishes. I could not have asked
for a more professional or knowledgeable group to assist us in monitoring our contractor’s removal and
reduction operations.

My office primarily handles oversight of highway construction projects. We have never been directly
involved in a project of this nature. From Day One SRI provided the assistance we needed to ensure our
contract was administered within the proper guidelines, optimizing our chances for 100% reimbursement
from FEMA and FHWA. From the outstanding communication and work ethic demonstrated by your
on-site project manager, to the technology that allowed us to rapidly address concerns from local
municipalities, SRI never failed to provide service that was above and beyond what was expected. No
request was too large or too small, and all were addressed in a timely and professional manner.

Again, thanks for a job well done!

Sincerely, &W/

Troy Roussell, P.E.
Project Engineer
LA DOTD District 08 Alexandria

AN EQUAL OPPORTUNITY EMPLOYER
A DRUG-FREE WORKPLACE
02 53 2010
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Staffing

The schematic provided below illustrates the key members of the Solid Resources, Inc.’s (SRI) Disaster Debris
Management Team that would be assigned to complete the City of Fayetteville’s Storm Debris Monitoring Ser-
vices project. All project personnel listed below are full-time employees of SRI and the business address for all
staff is 2201 Cantu Court, Suite 119, Sarasota, Florida 34232-6260. The Project Manager will have full authority
to act on behalf of SRI. Solid Resources, Inc. confirms that it will be ready to provide prompt commencement of
services and complete the City of Fayetteville’s Storm Debris Monitoring Services project within the required
time frame.

Ay ]

ARKANSAS

Project Manager

Shannon Shiver

Field Supervisor Field Supervisor Field Supervisor

Jeff Allison Obediah Hall William Barron
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Ms. Shiver has the following

Shannon Shiver, Project Manager -
FEMA course certificates:

Ms. Shiver recently served as Operations Manager for the Louisiana Depart-

ment of Transportation and Development debris monitoring project resulting W 15100
from Hurricanes Gustav and Ike. She was directly responsible for the daily su- ™ 15-200
pervision of all activities of 10 Field Supervisors and 300 field monitors includ- ™ 15-253
ing but not limited to coordinating clean up efforts between hauling contractors ™ 15-393
and the LADOTD. Shannon’s responsibilities also included generating accu- W 1S-547
rate and detailed reports critical to identifying debris clearance progress. M 1S-630
B 1S-631
Prior to her assignment in Louisiana, Ms. Shiver acted as the DMS Supervisor ~ m  Debris Management (G 202)

for the City of Tulsa, Oklahoma Ice Storm Debris Removal/Disposal Project

DR1735. In this position, Shannon’s responsibilities included the staffing and

training of all DMS personnel. Each DMS acted as a temporary site in that all ~ Ms. Shiver has worked on the
2.5 million cubic yards of debris was ultimately ground into mulch and trans- ~ following disasters:

ported to several final disposal sites. Ms. Shiver also managed roving monitors

responsible for documenting debris piles identified as hot spots. These hot W 1539 T.S. Bonnie
spots were photographed and entered into the SRI Debris Tracker Database 1539 Charley
from which daily reports were generated and provided to the hauling contractor ™ 1545 Frances
and Mayor’s Action Center. B 1551 Ivan
During 2007, Ms. Shiver supported the Florida Department of Transpor tation ™ 1561 Jeanne
in its review of Federal Highways Administration-Emergency Relief program ™ 1595 Dennis
debris related expenses totaling more than $600 million. This project included ™ 1602 Katrina
the development and execution of a review program that met the requirements ™ 1609 Wilma
of both FHWA and FDOT to ensure 2004 hurricane related FHWA Emergency B 1735 OK Ice Storm
Relief Program expenditures were in compliance with State and Federal re- H 1761 GA Tornadoes
quirements. m 1785 T.S. Fay

. . i : . . o
Prior to working with Solid Resources, Ms. Shiver was employed at the Florida = i;gg Clall::tav

Department of Community Affairs (DCA) as a community assistance consult-
ant. At DCA, she was tasked with reviewing grant applications for economic
development, neighborhood and commercial revitalization as well affordable
housing. In addition, Ms. Shiver provided technical assistance in the areas of
citizen complaints; conflicts of interest; federal labor standards; contract
amendments; compliance with federal and state procurement regulations; com-
pliance with the National Environmental Policy Act and compliance with all
contractual reporting and closeout requirements.

While at DCA, Ms. Shiver also managed Community Development Block
Grants for communities impacted by the 2004 and 2005 hurricanes. This en-
tailed reviewing required local policy plans to ensure compliance with state and
federal regulations, reviewing construction and engineering plans and specifica-
tions for construction projects and bid documents to ensure adherence to appli-
cation project description and contractual conditions and budget. She was also
responsible for reviewing and approving payment requests prior to processing,
conducting on-site and desk monitoring of funded projects in various categories
(economic development, neighborhood revitalization, commercial revitaliza-
tion, and affordable housing.)

Ms. Shiver completed a Bachelors’ degree from Florida State University and
also earned an Associate’s degree from Tallahassee Community College.
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Jeff Allison, Field Supervisor Mr. Allison has worked on the

following disasters:
Mr. Allison recently served as the Project Manager for the Louisiana Depart-
ment of Transportation and Development’s (District 7) disaster debris removal ™ 1735 OK Ice Storm
monitoring project following Hurricane Ike. In this position, Mr. Allison over- B 1761 GA Tornadoes
saw the removal of 15,000 cubic yards of disaster generated debris. Prior to this ™ 1786 Gustav
assignment, as a member of the SRI Disaster Debris Management Team, he W 1792 Ike
worked as an Operations Manager while training as Project Manager during a
project resulting from several tornados in Bibb County, GA.

Mr. Allison was employed for over five years as a Finance and Sales Manager of
the second largest Chrysler, Jeep, Dodge dealer in Oklahoma. In this position he
was responsible for training and managing up to 30 employees. As Finance
Manager, Mr. Allison increased the back-end profit of the dealership by 50%.

Mr. Allison earned his Associate of Arts Degree in Liberal Arts and has been
working in the Financial & Management industry prior to being employed by
Solid Resources. While attending college, Mr. Allison worked as a supervisor at
United Parcel Service. While employed at UPS, he was trained in many aspects
of the business and held several different positions. Jeff was co-chair of the
safety committee and was responsible for training and managing up to 50 em-
ployees. He was also responsible for monitoring and maintaining the package
tracking database. Another of the many positions held at UPS was in the Ac-
counting and Finance department, where he managed several audit employees
on multiple shifts.

Prior to working at United Parcel Service, Mr. Allison held several other man-
agement positions at various companies, including:

e WEST Corporation / America Online

o Mortgage Broker Network Group

o Little Caesar’s Pizza

While in college, Mr. Allison was listed on the Dean’s Honor Roll as well as the
President’s Honor Roll. His major course of study at the University of Arkansas
was Biology/Pre-medical and he also studied Management Information Systems
at Oklahoma State University.

"UNK
)
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Obediah Hall, Field Supervisor

Mr. Hall recently served Solid Resources (SRI) as a Field Supervisor for Lou-
isiana Department of Transportation and Development’s (LA DOTD) District
61 debris monitoring project in the State of Louisiana. In this position, Mr.
Hall was responsible for the oversight of up to 25 monitors on a daily basis.
Mr. Hall went above and beyond by taking the time to personally train moni-
tors and constantly providing support in the field. In this position, he took the
lead in the Road Certification program, supervising a crew of up to 25 moni-
tors. Leading this team, he was responsible for training monitors in identifying
hazardous leaning trees and hanging limbs, identifying construction and demo-
lition debris, determining debris eligibility, estimating cubic yards remaining
on each route, and updating a maps and spreadsheets daily to report to LA
DOTD.

Prior to working with SRI, Mr. Hall worked with the Florida Department of
Revenue’s Florida Reserve for 3 years as a Supervisor. This position has given
him the ability to work in a highly stressful, fast-paced environment. Mr. Hall
had numerous duties including managing the sorting of mail according to ad-
dress, mailing center, etc., weighing mail and computing postage, maintaining
records of incoming and outgoing mail, and completing meter machine reports.

While employed with the State of Florida, Mr. Hall was also employed at a
national video rental chain for 6 years as a Manager. His job responsibilities
included preparing the staff schedule and maintaining an accurate inventory.
After 2 years, he was promoted to On Site Manager and took on additional re-
sponsibilities including supervising employees and preparing daily and
monthly revenue reports.

Mr. Hall possesses excellent customer service and computer knowledge skills.
He has the ability to work independently, interact with a wide range of people,
manage time efficiently, and problem solve. Mr. Hall cultivated a relationship
with clients and colleagues in order to support the corporate goals of profitable
growth. He is informative, detail oriented, and able to execute multiple tasks
simultaneously.

In addition, Mr. Hall has acted as Site Foreman for multiple landscaping com-
panies in the State of Florida. He has been tasked with scheduling employees
work hours, reviewing contracts, interacting with clients, and assuring that con-

tracual obligations were fulfilled. Site Foreman —schedule work, reviewed con-

tracts, interacted with clients, both commercial and private. Mr. Hall has also
been responsible for monitoring compliance with OSHA regulations.

Mr. Hall attended Harding University in Arkansas, studying Bible & Ministry.
He has also attended Bainbridge Community College, where he studied busi-
ness management.

Mr. Hall has the following
FEMA course certificates:

B 1S-630
Hm |S-631
B |S-632

Mr. Hall has worked on the
following disasters:

W 1735 OK Ice Storm
W 1761 GA Tornadoes
W 1786 Gustav

W 1792 lke
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William Joel Barron Jr., Field Supervisor Mr. Barron has worked on the
following disasters:
Mr. Barron recently served as Solid Resources, Inc.’s (SRI) Operations Man-
ager for Louisiana Department of Transportation and Development’s (LA B 1735 OKce Storm
DOTD) District 61 debris monitoring project. In this position, he has managed ® 1786 Gustav
the monitoring of over 151,000 cubic yards of debris collection and more than ~m 1792 1ke
4,837 leaners/hangers cut. His role involved ensuring accurate recordkeeping
for debris collection and monitoring services to maximize FEMA reimburse-
ment, conducting daily meetings with the debris contractor to ensure collection
operations met contractual obligations, and overseeing the preparation of daily
status reports.

Prior to working in District 61, Mr. Barron held the position of Field Supervisor
for LA DOTD’s District 8 debris monitoring project, where he excelled and was
promoted to Operations Manager. His duties as Field Supervisor included over-
seeing truck certifications, debris management site operations and the stump
removal program, supervising load ticket completion, managing teams of moni-
tors and tracking the cumulative volume of debris removed and reduced.

Prior to this assignment Mr. Barron worked with Solid Resources, Inc. as a
Field Supervisor in Tulsa, Oklahoma for the December 2007 ice storm. Prior to
this assignment, Mr. Barron served his country in the military for twenty-two
years, receiving numerous awards and medals including three Meritorious Ser-
vice Medals.

Mr. Barron’s military service lasted from July 1965 through May 1987. His last
assignment was as a Quality Assurance Inspector for the United States Army
Finance and Accounting Center, ensuring that all rules and regulations were be-
ing followed. Prior to this assignment, he served with the United State Army
Commissary at Fort Wainwright, Alaska as a WL 5 Work Leader/Supervisor.
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Project Approach

Solid Resources, Inc. (SRI) has carefully reviewed the Scope of Services provided in the Request for Proposal
for the City of Fayetteville’s Storm Debris Monitoring Services project. All debris removal and monitoring op-
erations will be conducted in full compliance with the all rules and regulations of the Occupational Health and
Safety Standards as published by the Occupational Safety and Health Administration (OSHA), U.S. Department
of Labor. In addition, the firm will also ensure that the debris removal, reduction and disposal operations follow
all established policies and procedures required by FEMA and the Federal Highways Administration (FHWA) to
ensure successful financial reimbursements from these funding agencies.

In every contract, establishing procedures for communication, planning, performance monitoring, quality and
cost control have proven key to a project’s success. SRI is able to provide superior services by assessing and
evaluating each client’s unique pre- and post-disaster situation by reviewing details into debris collection, com-
munications, contracts, regulations and operational procedures.

The SRI Disaster Debris Management Team is experienced with all facets of debris planning, mitigation, re-
sponse and recovery and is prepared to provide the City of Fayetteville with comprehensive debris management
and monitoring services. The first step to any new project is to review the services the client expects and to make
recommendations on what is needed pre-disaster, as well as after the storm. SRI personnel will review load
ticket protocol, collection vehicle standards and compliance factors, debris zone maps and procedures, reporting
and documentation requirements, review data reporting templates, discuss Debris Management Site preparations
and review current FEMA debris eligibility criteria and policy matters, among other vital tasks.

Solid Resources, Inc. will supply management and supervisory staff utilizing full-time, permanent employees.
Debris monitors and data entry positions will be filled by temporary employees (City of Fayetteville residents)
or who served as SRI monitoring staff during our recent projects in Louisiana and Texas. In every debris man-
agement contract completed by SRI, the vast majority of field and DMS monitors are local residents, in order to
provide the highest level of economic benefits to the community affected by the disaster. Additionally, SRI will
secure office space within the City of Fayetteville, which will serve as a daily staging area for all supervisory
staff and monitors.

All monitors will complete a minimum of 4 hours of training in conjunction with FEMA staff to ensure that all
monitoring staff are fully informed of any Disaster Specific Guidance (DSG) documents that have been issued
for the declared disaster and that all requirements of the FEMA Debris Management Guide (FEMA 325) are fol-
lowed.

All supervisory staff will coordinate with FEMA staff will work with both FEMA and FHWA staff to the great-
est extent possible to pre-validate all leaner/hazardous trees and all other special debris types such as household
chemical wastes and hazardous stumps.

The SRI Disaster Debris Management Team includes professionals experienced and trained in debris removal
and disposal monitoring and staffing DMS and final disposal sites for federally declared disasters. They have
knowledge of FEMA and FHWA requirements including identifying, qualifying, tracking, record keeping and
reporting procedures for debris removal operations. The team is also trained in safety and communication pro-
cedures.

The SRI Project Manager will initiate oversight of the activities of the debris removal contractor. The SRI Dis-
aster Debris Management Team provides scalability, crew oversight, a successful project management structure
with a cohesive organizational framework and immediate responsiveness; providing complete post-disaster cov-
erage, flexibility and independence to serve the City of Fayetteville’s debris removal and disposal monitoring

needs.
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Below and on the following pages, the processes, technical approach and services that will be provided to the
City of Fayetteville to support its Storm Debris Monitoring Services project are outlined.

Equipment Certification

The measurement, certification and placarding of the debris removal contractor’s trucks and other equipment
will begin as soon as the machinery has been mobilized to the City of Fayetteville. Solid Resources, Inc. will
initiate the truck certification program in coordination with the debris removal contractor to accurately measure
the volumetric capacity of each truck. SRI can supply certification forms which include the latest FEMA guide-
lines for measuring and calculating the volumetric capacity of debris removal trucks (Tab 7, Appendices). We
will photograph each truck, attach a certification placard to it, and inspect the trucks to make sure they comply
with all local, State and Federal safety standards. SRI also will periodically spot check and re-certify trucks in
order to prevent alteration of the capacity of the trucks by subcontractors post-certification.

Debris Management Sites (DMS) and Fixed Site Debris Monitors

As required, Solid Resources, Inc. (SRI) will assist the City of Fayetteville with selecting, evaluating and obtain-
ing approval for DMS in accordance with the requirements of both FEMA and the Federal Highways Admini-
stration.

Debris management site and final disposal site monitoring services include:

®  Provide Fixed Site Debris Monitors, supervisory and quality control personnel;

m  Verify each truck that delivers debris to the DMS matches its manifest load ticket including truck number,
type of debris and truck volume;

®m  Accurately complete and sign each load ticket before permitting a truck to proceed from the check-in/
inspection area to the tipping area;

®m Ensure that each truck bed has been fully emptied prior to departure from the DMS or final disposal site;
® Maintain accurate daily logs of tickets inventoried and/or voided:;
m Perform quality control and assurance checks on all load tickets; and

® Immediately contact Field Debris Monitors and Field Supervisors when errors are detected at the DMS, in
order to promptly remedy the errors and maintain satisfactory field monitor performance.

Damage Claims Reporting

SRI will assist the City of Fayetteville in the establishment of a Contractor Damage Reporting and Remediation
Program. Our monitors are trained to document and immediately report any damages that occur during the re-
moval of debris. Each incident is documented with photographs, logged on field reports and called into Field
Supervisors, who in turn alert the debris removal contactor and the City of Fayetteville to the incident. A report
of each incident will be given to the City of Fayetteville and the debris removal contractor; and Field Supervisors
will follow up to verify that remedial action was taken by the contractor in an appropriate timeframe. In addi-
tion, SRI will establish a telephone claim reporting system for the use of residents in order to ensure that all dam-
ages sustained during the debris collection and removal operation are resolved promptly.

Daily Meetings

SRI will facilitate daily meetings between the City of Fayetteville, SRI staff and the debris removal contractors’
management staff to coordinate efforts, resolve problematic issues and make any adjustments required.
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Debris Mapping

SRI monitors and Field Supervisors facilitate the debris removal program by mapping out where debris remains,
locating “hot spots’ for immediate collection, marking ineligible debris piles and tracking progress for pass com-
pletions and debris removal zone closures. This information can be used by the City of Fayetteville staff to
track progress and provide updates to the media and the public. Our mapping services incorporate state of the
art technology and can be tailored to any specifications requested by the City of Fayetteville.

Documentation of All Debris Removal Activities

All data collected from the field, including field debris monitor logs, debris site tower logs, Field Supervisors
logs, all photographs, damage claim forms and any other documentation will be digitally scanned and filed to
assist the City of Fayetteville with all financial reimbursement requests to federal funding agencies.

Special Debris Assistance

Certain types of hazardous debris, such as hanging tree limbs, leaning trees and tree stumps require special vali-
dation and documentation procedures in order to be eligible for cost reimbursement from FEMA and FHWA.
SRI personnel are experienced in these procedures and employ the latest FEMA methodologies and guidelines
to ensure maximum cost reimbursements to our clients. SRI also has extensive familiarity with administering
the removal of storm debris from private roads and gated communities, Right-of-Entry programs and can guide
our clients through the often complex maze of gaining FEMA authorization to collect and dispose of disaster
related debris from these locations.

Ineligible Debris Notification

SRl is also prepared to initiate a program of notification and documentation of all ineligible debris in a collec-
tion area. Monitors and Field Supervisors will document, photograph, map and mark ineligible debris, provid-
ing detailed reasoning for its ineligibility, and if requested may place ‘door hanger’ notification of the ineligible
debris at the residence in conjunction with the Field Supervisors.

Field Supervisors

SRI will provide the City of Fayetteville with experienced Field Supervisors to oversee and coordinate the ac-
tivities of all Field Debris and Fixed Site Monitors. These supervisory staff will provide the following services:

® Organize the daily activities between SRI monitors and the debris removal contractor;
B Assist in setting up the DMS sites;

®  Compile all necessary and requested reports from the field,;

®m Coordinate and manage the mapping of debris collection activities;

®  Document, report and track damages caused by debris removal contractor crews;

® Respond to any issues regarding complaints, damages, accidents or incidents involving SRI or debris re-
moval contractors’ personnel and ensure that they are fully documented and reported to the City of Fayette-
ville;

®m  Ensure that all monitors and the debris removal contractor crews maintain positive public relations and that
all citizen complaints are followed up on and resolutions achieved in an appropriate timeframe; and

®m Ensure that first pass debris collection from FHWA-ER eligible roads is documented accurately.
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Field Debris Monitoring

SRI will perform on-site, street-level work area inspection and documentation of the debris cleanup and collec-
tion crews. SRI will provide an adequate number of Field Debris Monitors to inspect and control debris removal
(dependent on the severity of the event) utilizing load tickets, field logs and other documentation as required.
Field debris monitoring services include:

®m  Provide Field Debris Monitors for each debris removal crew;
®  Monitoring the daily debris removal activity of trucks and other equipment;

®m |ssue load tickets at loading sites for each load. (SRI maintains more than 2,000 handheld Garmin eTrex
Legend GPS receivers and 2,000 Kodak Easy Share digital cameras for use by field monitoring staff). All
load tickets will include GPS coordinates and corresponding JPEG (digital picture file) of each debris collec-
tion site. Images of tickets and corresponding photographs can be viewed from SRI Debris Tracker Data-
base.);

®m  Properly monitor and record performance and productivity of debris removal crews;

m  Verify and sign each load ticket, certifying that truck is fully loaded with eligible debris before allowing
truck to proceed to a DMS or final disposal site;

m Survey and record the *special needs’ areas in which larger items such as tree stumps and root balls, hazard
trees, leaners and hangers, hazardous materials, construction and demolition debris that require specialized
removal equipment and documentation; and

m Verify all debris collected is eligible in accordance with FEMA Publication No. 325;
®m Ensure hazardous wastes are not mixed in loads;

®m Ensure debris removal contractors do not remove debris from private property with proper authority and
without a Right of Entry/Hold Harmless Agreement signed by the property owner(s);

®m Identify, document, and report any damages to private property caused by the debris removal contractor or
monitoring firm;

m If debris removal contractor is required to segregate debris at collections site by type, field monitor will en-
sure mixed piles are not loaded.

Data Management and Reporting

As fieldwork is completed, SRI will produce, collect, and organize all paperwork such as load tickets and field
logs and then enter all data into SRI’s proprietary Debris Tracker database on a daily basis. All paperwork will
be scanned into digital format for archival purposes. SRI will implement and maintain the Debris Tracker data-
base that is self-reconciling, provides quality assurance/quality control as well as its unique capabilities to:

® Ensures proper storage and organization of debris collection debris data;

®m Links load tickets to any parameter — contractors, trucks, DMS information, etc.;

m  Streamlines record reconciliation of each load of eligible debris; and

®  Provides daily, weekly, monthly and project-wide customized reports as required by the City of Fayette-
ville’s Debris Manager showing recovery status, schedule updates, and project completion forecasts.
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The main menu utilized by the Solid Resources, Inc. proprietary Debris Tracking software is illustrated below.

=3l formMainhMenu

Debris Tracking System

Reference Data
Maintenance

“ersion 4.45 Updated 3/10/08

Activities and
Estimates

Load Tickets

Load Ticket Images

—_—

Action tems/ncidents

Action ltems/Incidents - |
Dup. Address/iGPS

Contract Activities |

Load Ticket and
Work Hour Reports

Action/incident
Reports

Activity Reports

All daily load tickets are entered into the database within 24 hours as shown below:

' Ticket Data
St AES-DM-12-FORM # . L
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50” - l|umber
Skt Ny FAS '

e s b sl by AT Al Foreesnt]
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B 1 DEIIRI,S STAGING / REDUCTION .'DTSPOS.AL SITE 4

| :23amfp |Duc] /1 1 7.'07_3

Amvd'l"m:
e PS- 67 002

Me MANuS

¢3.20 CIY

v|Cﬂpncny' 54 J
[Lwdc‘l'|43_20Jl.oud5ﬁ 80.00

MiscTicket Data
Task Owner FHWA -

Rev Rsn L
Load Dt @A comp [
(117712008 | it
Truck

Unused  10.8
Deduct | 0.0 |
Finai CY 432

Driver
Ve 2 b
Johnson, Kenneth v/ G
SITE. — insedDt
‘llebris : LastMadBe: |
Mulchab!eiBumabieNVoody v | LastMadDt 117
Fo7s AddrRd or Site From Crossroad
F e r e
TONS fio_ [ I |
P - 3
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[Calcasiou- Dis@McManus ]
Time

Loma |1252 PM|[3127 Menard, Debra

pron | 1:23 PM |[3500 Campbell, John

| 117712008 |empee
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All special debris types (leaning tree, hanging branches and stump removal are also entered onto the database:

Incident Images and Data

o e

1D:

Form View

et s . | Incident Data
- -~ - i Status Dt: Status: Corirnct
- £ S v I]D!?DCD‘EI Open b -
Uniﬂed\Recovery:.Gmup. tLC - | Type: [ =
e b | (N - —— _
y ﬁ“r“f Debris ; Incident Dt:  Time: Site: Zone:
: ' 4 [loezo08 | = EDEET"[;S 1|
| AddrRe: GPS1;
A a5 =] [T {l
: Crossroad: GPS2:
] ;I IWD‘32 03.241
: Rasident: Resident Info: Task Owner.
i [ FEMA (18
Monitor:[05013 Wilkins, Jody | Damage J!I -
Supenvisor: =l Trucki|BT-005 - 0 CY - Clemmons T = |||
| Crew Info: |. = |
Incident IS N I
| Details: |
| Hauler Notified By: <] Notf bt
! Target Dt:
Approved Dt: Approved By:[
Followup/
Remad
Details:
meﬁ_w anm
Record; 14] < | T LM [e] of 1 (FRered) 4 ] »ff
FLTR

Sample Report - Reports will be customized to meet the requirements of the City of Fayetteville.

Load Tickets by Dl'Op Site S()[.m@ REsSOURCES NG
City of Tulsa - 1735 DR - Contract 26331
Load Type: Collection Daily Totals From 1/28/2008 - 1/30/2008
Tickets Stumps  Capacity CY Load CY Pct Trucks
Johnson
2008 01/28 513 0 27,112 22 421 82.7% 88
2008 01/29 a74 0 30,206 26,393 87 4% 78
2008 01430 534 0 28,399 23881 84 1% 82
Latimer
2008 01/28 600 0 32,430 26,737 824% 108
2008 01/29 690 0 36,812 315045 85.6% el
2008 01/30 654 0 35,278 29,186 82.7% 95
Mohawk
2008 01.28 230 0 11,453 9,508 83.0% 43
2008 01/29 152 0 7.615 6,205 81.5% 22
2008 01430 199 0 9,822 8,405 85.6% 30
Report Total 4147 0 219127 184 241 84.1%
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Complete Reconciliation and Final Payment Overview

m After the debris removal contractor provides responses to reported discrepancies, a report is prepared de-
scribing the resolution of each discrepancy.

®m SRI coordinates with the City of Fayetteville to resolve any outstanding issues with the debris removal con-
tractor.

® Invoice allocations are reviewed to verify department/area charged.
®m A final Quality Control Review is conducted.

® An Invoice Closure report is prepared, including recommendation for final payment including retainage, and
this report is delivered (along with invoice backup) to the City of Fayetteville.

m  Backup of supporting electronic data is taken from the SRI Debris Tracker database.

The Invoice File Folder is reviewed to verify completeness of records.

Invoice Processing and Reconciliation Services

SRI’s Invoice Reconciliation Process is designed to:

®  Ensure 100% accuracy of all debris removal contractor billing, and elimination of duplicate charges;
®m  Ensure that all billed items are authorized and within the contracted scope-of-work;

®m Provide efficient handling of any reconciliation issues; and

®m  Ensure total collaboration with the City of Fayetteville’s finance and accounting staff.

Invoice Reconciliation Process for Initial Payment Approval

®m All contractor invoices received are date/time stamped, a hard copy file folder is created, an electronic re-
cord of the invoice is created and the invoice will also be scanned for digital storage.

® Invoices are reviewed to ensure that all required information is present and that all work is within the con-
tracted scope-of-work.

m |f information is missing, the debris removal contractor is advised that the invoice will be held pending re-
ceipt of the missing information.

®m  Supporting details, such as load tickets are electronically matched to identify and create a report of dupli-
cates, overcharges and other discrepancies.

m Costs, invoices and supporting documentation are reviewed and compared against original Work Orders to
ensure accuracy. A quality review of the documents is completed by our Billing/Invoicing Analyst.

® An invoice pre-approval summary report is prepared, including any retainage and submitted to the City of
Fayetteville.

®m The target dates for invoice initial payment approval and reconciliation are established based on applicable
payment terms and monitored to ensure completion in an adequate timeframe.

®m A Pre-Approval Payment Report is provided to the City of Fayetteville.

®  The debris removal contractor is provided a detailed discrepancy report in addition to the amount of the par-
tial payment for the invoice.
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Required Documents

City of Fayetteville
Statement of Disclosure (to be submitted with all Proposals)

This page does not count towards page limitations set forth in this request for proposal.
DISCLOSURE STATEMENT:

Proposer must disclose any possible conflict of interest with the City of Fayetteville, including, but not
limited to, any relationship with any City of Fayetteville employee. Proposer response shall disclose if a
known relationship exists between any principal or employee of your firm and any City of Fayetteville
employee or elected City of Fayetteville official. If, to your knowledge, no relationship exists, this should
also be stated in your response. Failure to disclose such a relationship may result in cancellation of a
purchase and/or contract as a result of your response. This form must be completed and returned in
order for your bid/proposal to be eligible for consideration.

PLEASE CHECK ONE OF THE FOLLOWING TWO OPTIONS, AS IT APPROPRIATELY APPLIES TO
YQUR FIRM:

X 1.) NO KNOWN RELATIONSHIP EXISTS

2.) RELATIONSHIP EXISTS (Please explain)

PLEASE FILL OUT THE SECTION BELOW AND SUBMIT THIS FORM WITH YOUR PROPOSAL.

1.} 1, as an officer of this organization, or per the attached letter of authorization, am duly authorized to
certify the information provided herein is accurate and true; and

2.) My organization shall comply with all State and Federal Equal Opporiunity and Non-Discrimination
requirements and conditions of employment.

Gary J. Stankovich

Printed Name . =

Signature

February 13, 2009

Date

00300.doc 3
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Debarment, Suspension, and Other Responsibility Matters

The prospective participant certifies to the best of its knowledge and belief that it and its
principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

(b) Have not within a three year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining. attempting to obtain, or performing a public (Federal, State, or
local) transaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a government
entity (Federal, State, or local) with commission of any of the offenses enumerated in
paragraph (1)(b) of this certification; and

(d)  Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State, or local) terminated for cause or default.

[ understand that a false statement on this certification may be grounds for rejection of this
proposal or termination of the award. In addition, under 18 USC Sec. 1001, a false statement may
result in a fine of up to $10,000 or imprisonment for up to 5 years, or both.

Gary J. Stankovich, President
Typed Name & Title of Authorized Representative

/%/7%’51 < February 13, 2009

Signature of Authorized Representative Date

00301.dac 3
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City of Fayelteville
Proposer Primary Contact Information — 70 BE SUBMITTED WITH ALL PROPOSALS

At the discretion of the City, one or more firms may be asked for more detailed information before final
ranking of the firms, which may also include oral interviews. NOTE: Each proposer shall submit to
the City a primary contact name, e-mail address, and phone number (preferably a cell phone
number) where the City selection committee can call for clarification or interview via telephone.
Proposer’s primary contact shall be available for phone and e-mail clarification from the hours of
8:00AM to 8:00 PM for the following dates: Monday, February 16, 2009, through Friday,
February 20, 2009.

formation:

Name of Firm: Solid Resources, Inc.

Name of Primary Contact: __Gary J. Stankovich

Title of Primary Contact: _ President

Phone#1 (cell preferred): (714) 307-3778 Phone#2: (941) 379-8100

E-Mail Address: gstankovich@solid-resources.com

Is the primary contact (listed in Part I) able to legally bind contracts? @ NQ (circle one)

If no, please list contact that can legally bind a contract for the firm: __Not applicable

Name:

Title:

Phone#1 (cell preferred): Phone#2:

E-Mail Address:

00305.doc 3
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Proposer submitting this PROPOSAL is:

A Corporation, incorporated in the State of _Florida

I:] A Partnership, consisting of the following partners, whose full names are:

[ ] AnIndividual whose full name is:

General Contractor (Firm Name)

Signed By

Title

Date

Address

Telephone Number & Fax

Contractor’s License Number

00310.doc 4
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SECTION 00311

PROPOSER’S STATEMENT OF SUBCONTRACTORS

The undersigned PROPOSER proposes and agrees, if this PROPOSAL is accepted, to use the
following proposed subcontractors on this Work: Solid Resources, Inc. does not intend to use any subcontractors

NAME BUSINESS ADDRESS WORK TO BE PERFORMED

The undersigned PROPOSER agrees that sixty percent (60%) of the Work will be required to be
performed with his own forces unless a variance is requested and granted from the CITY OF
FAYETTEVILLE.

Date:  February 13, 2009

Signed:

00311.doc 1
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SECTION 00312

BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned,

So0lid Resources, Inc. as Principal, and

Roanoke Trading and Nawvigators as Surety, are

hereby held and firmly bound unto the City of Fayetteville, hereinafter called the OWNER in the

penal sum of 51,304,160.00 for payment of which,

well and truly to be made, we hereby jointly and severally bind ourselves, successors and assi gns.
The Condition of the above obligation is such that whereas the Principal has submitted to
the City of Fayetteville a certain PROPOSAL, attached hereto and hereby made a part hereof to

enter info a contract in writing, for PI'OjGCt Storm Debris Monitoring Services, RFP 09-05

NOW, THEREFORE,

(a) If said PROPOSAL shall be rejected, or

(b) If said PROPOSAL shall be accepted and the Principal shall
execute and deliver a contract in the Form of Contract attached hereto (properly
completed in accordance with said PROPOSAL) and shall furnish a BOND for his
faithful performance of said contract, and for the payment of all persons performing
labor or furnishing materials in connection therewith, and shall in all other respects
perform the agreement created by the acceptance of said PROPOSAL, then this
obligation shall be void, otherwise the same shall remain in force and effect; it being
expressly understood and agreed that the liability of the Surety for any and all claims
hereunder shall, in no event, exceed the penal amount of this obligation as herein

stated.
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IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands and seals,
and such of them as are corporations have caused their corporate seals to be hereto affixed and

these presents to be signed by their proper officers, the day and year first set forth above.

Signed, this  17th day of February ,20 9

Gary J. Stankovich /%//«7//

(Principal)

Roanoke Trading and Navigators

(Surety)

By: Jared C. George

END OF SECTION 00312
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Cost Proposal

SECTION 00310

PROPOSAL

LOCATION: CITY OF FAYETTEVILLE, ROOM 306
113 W. MOUNTAIN
FAYETTEVILLE, AR 72701
DATE: February 17,2009 at 11:00 a.m. LOCAL TIME

PTOPOS&IOfE Solid Resources, Inc.

Address: 2201 Cantu Court, Suite 119

Sarasota, FL 34232-6254

Proposal For: STORM DEBRIS MONITORING SERVICES

Submitted to:

The City of Fayetteville

Andrea Foren, Purchasing Agent — Room 306
113 W. Mountain

Fayetteville, AR 72701

Proposer will complete the Work for the unit prices as listed in the Proposal Form.

Total Base Proposal as outlined on Proposal Form:

One million, three hundred four thousand,
one hundred sixty dollars. $ 1,304,160.00
Amount in Words Figures
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Estimate of hours by position to monitor removal of 420,000 cubic yards of debris:

. Hourly Estimated #
Item Position Hours | | ) ;
Rates Required
1 Fixed Site/Tower Debris Monitors 3,600 $35.00 $126,000.00
2 i Field Debris Monitors/Truck Certified |21, 600 $35.00 5756000, 00
3 Senior Technician / Field Supervisor /
Emergency Operation Manager 3,360 561,00 $204,950.00
4 | Clerical/Data Entry/Communications 3,480 $26.00 $90,480.00
5 Project Manager 1,920 $66.00 $126,720.00

Total Estimated Cost: $1,304,160.00

Estimated number of hours for clerical/data entry for removal of 420,000 cubic yards: _3,480

Estimate of any additional anticipated expenses: Hourly rates are fully burdened.

An explanation of any additional anticipated expenses must be included in the proposal.

The undersigned Proposer proposes and agrees, if this Proposal is accepted, to enter into an
Agreement with CITY OF FAYETTEVILLE in the form included in these Contract
Documents to complete all Work as specified or indicated in the Contract Documents for the
Contract Price and within the Contract Time indicated in these Contract Documents. Proposer
accepts the provisions of the Agreement as to Liquidated Damages in the event of failure to
complete the Work in the Contract Time specified.

Proposer accepts all of the terms and conditions of the Information for Proposers, including
without limitation those dealing with the disposition of PROPOSAL SECURITY. This
PROPOSAL will remain open for sixty (60) days after the day of PROPOSAL Opening.
Proposer will sign the Agreement required by these Contract Documents within ten (10) days
after the date of CITY OF FAYETTEVILLE’S Notice of Award.

In submission of this PROPOSAL, Proposer represents, as more fully set forth in the Agreement,
that Proposer has examined all CONTRACT DOCUMENTS (including but not limited to
Advertisement, Invitation to Propose and the Information for Proposers) and the following

ADDENDA: addendum #1-Changes the RFP due date and time to 11:00 AM February 17, 2009

Addendum #2-Changes certain paragraphs in RFP

Addendum #3-Changes the RFP due date and time to 2:00 PM February 17, 2009
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n Addenda and Appendices

RFP (0905, Addendum 1 & 2

Date: Friday, February 13, 2009

To: All Prospective Vendors

From: Andrea Foren, CPPB — 479.575.8220 — aforen@sci.fayetteville.ar.us
RE: RFP 09-05 STORM DEBRIS MONITORING SERVICES

This addendum is hereby made a part of the contract documents to the same extent as though it were
originally included therein. Bidders should indicate their receipt of same in the appropriate blank of the
Form of Proposal. Failure to do so may subject bidder to disqualification. Addendum shall be attached
to the inside cover of the bidding documents, signed, and dated.

e RFP 09-05, has the following modifications and clarifications:

1.) To be considered, proposals must be received at the City Administration Building, City Hall,
Purchasing — Room 306, 113 West Mountain, Fayetteville, Arkansas before Tuesday, February
17, 2009 at 11:00 AM, Central Standard Time.

2.) Map Set Consisting of Six Pages including cover is added to the RFP.

Section 00212, page 2. Terms, is removed and replaced with the following: The work shall begin

on notice to proceed and go for no longer than one hundred twenty (120) days for field debris

collection and one hundred sixty (160) days for debris disposal site operations, unless extended
by the City with ten (10) days written notice.

4.) Section 00100, page 5, Paragraph 35 is removed and replaced with the following: All work
resulting in this contract shall be completed within one hundred twenty (120) days for field debris
collection and one hundred sixty (160) days for debris disposal site operations, unless extended
by the City with ten (10) days written notice.

5.) Section 00100, page 1, Paragraph 8 is removed and replaced with the following: Contractor may
subcontract out and limit use of subcontractors to ONLY those approved by the City of
Fayetteville. No contractor shall subcontract greater than forty percent (40%) of work assigned
under any contract issued from this request for proposal.

6.) Section 00100, page 1, Paragraph 1 is removed and replaced with the following: All proposers
shall provide copies of references, licenses, and the most recent audited financial statements plus
any interim financial statements available with the proposal. These documents will not count
toward the 20 page proposal limit. The selected proposer(s) shall provide copies of proof of
adequate insurance, and bonding after contract award.

7.) Section 00310, page 2: Acknowledgement of receipt of this Addendum shall count as
acknowledgement of receipt of both Addendum 1 and Addendum 2. Signing and returning this
addendum document counts as acknowledgement of receipt of this Addendum. This shall not
count towards the 20 page limit.

8.) A page is counted as one side of one sheet of

w

872" by 11” paper containing any print. A sheet Acknowledge Addendum #1 and Addendum #2:
of paper with double sided printing shall count Biiited Nathe: GaryJ- Stankovich
as two pages. ) Ot
Signature: it
City of Fayetteville Title: President Date: February 14, 2009
RFP 09-05, Addendum 2 . .
Page 10f 7 Company: Solid Resources, Inc.
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RFP 09-05, Addendum 3

Date: Friday, February 13, 2009

Jo: All Prospective Vendors

From: Andrea Foren, CPPB — 479.575.8220 — aforen@ci.fayetteville.ar.us
RE: RFP 09-05, STORM DEBRIS MONITORING SERVICES

This addendum is hereby made a part of the contract documents to the same extent as though it were
originally included therein. Bidders should indicate their receipt of same in the appropriate blank of the
Form of Proposal. Failure to do so may subject bidder to disqualification. Addendum shall be attached
to the inside cover of the bidding documents, signed, and dated.

e RFP 09-05, has the following modifications and clarifications:

1.) To be considered, proposals must be received at the City Administration Building,
City Hall, Purchasing — Room 306, 113 West Mountain, Fayetteville, Arkansas
before Tuesday, February 17, 2009 at 2:00 PM, Central Standard Time.

Acknowledge Addendum #3:

Printed Name: Gary J. Stankovich

il
Signature: Ny FA A
Title: President Date: February 14, 2009
City of Fayetteville )
Rth’ 09-055: Addendum 3 Company: Solid Resources, Inc.

Page 10of 7

SoLiD (& REeso

ExvIROMMENTAL & EMERGENCY SERVIC

34



RESUMES OF THE PRINCIPAL OFFICERS OF SOLID RESOURCES, INC. |

STATEMENT OF QUALIFICAITON

Name: Gary J. Stankovich, CSP
President, Solid Resources, Inc.

Contact

Information: Office: 941-379-8100
Cell 714 307-3778
e-mail: gary.Stankovich@theobriensgroup.com

Education: Indiana University of Pennsylvania
Bachelor of Science in Industrial Safety Sciences, 1985
Board of Certified Safety Professionals
Certified Safety Professional, 1990

Position: Solid Resources, Inc.
President

Summary: Gary is the current President of Solid Resources, Incorporated (SRI), a Florida based firm that pro-
vides government agencies with post disaster recovery services. He was a founding member of the
Emergency Response Strike Team at Unocal Corporation and a principal in the development of
ERST/O'BRIEN'S, Inc., now The O'BRIEN’S Group, Inc. and parent company of SRI. He has over 23
years of extensive experience in emergency response both as a consultant and as a responder. His
response experience includes oil spills, fires and explosions, natural disasters, civil disturbances, and
major environmental remediation projects. He has consulted in many areas including crisis manage-
ment program development and reviews and emergency response related training and exercises.
Gary is a Certified Safety Professional who has also developed injury and illness prevention pro-
grams, conducted quantitative and qualitative risk analyses, building life safety reviews and complex
accident investigations.

Employment: Solid Resources, Incorporated Sarasota, Florida

President Sept. 2007 — Present
Manage company of 40 full time professionals and 200 part time employees that provide a wide
range of post disaster recovery services to government agencies and municipalities.

The O'BRIEN'S Group Brea, California

Executive Vice President 1997 to Sept. 2007

Manage national accounts, business development, new products and services and company-wide
technology support.

Unocal Corporation 1989-1997

Emergency Response Coordinator

Held various positions in a major oil company's Corporate Health,

Environment and Safety department, including Senior Advisor, Emergency Preparedness Programs
and Senior Analyst, Hazard and Risk Assessment.

GPU Nuclear Corporation 1986-1989

Safety Specialist and Industrial Hygienist at a nuclear power plant. Responsible for site safety
and health programs, including asbestos abatement, respiratory protection, hazardous materials con-
trol, hearing conservation, accident prevention and investigation.

American Mutual Insurance Company 1985-1986
Loss Control Consultant for major workers' compensation and liability coverage provider.
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Skills/Services: Emergency Response:
Crisis Manager
Incident Commander
Planning Section Chief
Logistics Section Chief
Safety Officer
Liaison Officer
Consulting:
Crisis and Emergency Response Program Development
Response Plan Writing and Review
Emergency Response Training
- Crisis Management
- Incident Command System
- Hazardous Materials Response, including Hazwoper
- Advanced Industrial Firefighting
- Oil Spill Management and Control
Emergency Response Exercise Design and Facilitation
Business Recovery Plan Development
Safety and Loss Control Program Development/Evaluation
Building Fire and Life Safety Reviews

Experience: Acted as Incident Commander and Planning Section Chief in numerous actual responses and drills re-
lated to oil spills, fires, hazardous materials, transportation, natural disasters, civil disturbances, emer-
gency environmental remediation projects. Recent major response experience includes Hurricane
Katrina ESF-10 Support, ATHOS 1 and WESTCHESTER oil spills. Member of the Standardized Oil Spill
Response System (STORMS) task force for implementing ICS on pollution events (USCG citation).

Functional Area Title/Assignment

Emergency Response Crisis Manager

Incident Commander

Planning Section Chief

Logistics Section Chief

Safety Officer

Liaison Officer

Consulting: FEMA and FHWA Public Assistance services

Debris Management and Monitoring

Post Disaster Long Term Recovery

Crisis and Emergency Response Program Development

Response Plan Writing and Review

Emergency Response Training
Crisis Management
Incident Command System
Hazardous Materials Response, including Hazwoper
Advanced Industrial Firefighting
Qil Spill Management and Control
Emergency Response Exercise Design and Facilitation

Business Recovery Plan Development

Safety and Loss Control Program Development/Evaluation

Building Fire and Life Safety Reviews

Safety Health and Environment Policy and Program development
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.|
Sample Projects/Responses:

Date Position/Role Location Project
1992 Project Manager/Planning CA Central Coast Guadalupe — Oil Field Remediation
1996 Task Force Member California Standardized Oil spill Response Management

System (STORMS) Task Force. Received
USCG Certificate of Merit

1999 Incident Commander Long Beach, CA M/V Dorthy Maersk Spill Response

2000 Project Manager MEXUS - Joint Mexican/US Oil Spill Response
Exercise

2000 Planning Section Chief Louisiana M/T Westchester Spill Response

2002 Deputy IC Houston, TX M/V Splendor Spill Response

2004 Planning Section Chief Philadephia, PA M/T Athos Spill Response

2005 Planning Section Baton Rouge, LA Hurricane Katrina — ESF-10 Support for USCG
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e
Gilberto P. Gonzalez—Vice President, Consulting Services Mr. Gonzalez has the following FEMA
Mr. Gonzalez is the Public Assistance Coordinator/Project Officer Senior Man- course certificates:
ager for Solid Resources, Inc. (SRI), serving the entire state of Florida. Mr.

Gonzalez has over 16 years or emergency management experience including 15-100
12 years of employment with FEMA. He is currently working out of the SRI 1S-100.FW
Miami office supervising the SRI Florida Public Assistance team of thirty re- 1S-253
covery professionals. He works as a liaison between FEMA, FHWA and Pub- 1S-632
lic Assistance program applicants for all concerns and issues, i.e. Kick-off IS-700

Meetings, Applicant Briefings, Project Worksheet development, policies and
procedures dealing with eligibility/ineligibility issues, interim/final Inspections,
and project closeouts. He is also the lead PAC in assisting with Florida Depart-
ment of Transportation claims for all 7 districts and the Turnpike Enterprise.

PA Operations | (1S-631)
PA Operations 11 (L-382)
Recovery Operations |
Recovery Operations 11

PA Cost Estimating Format

Mr. Gonzalez participated in the preparation, review and recommendation for
approval of all 366 Miami-Dade County Project Worksheets that total over
$200 million. He has also provided Miami-Dade County additional support Mr. Gonzalez has worked on the
with their appeals and audits. Mr. Gonzalez currently coordinates the final in-  following disasters:

spection and closeouts for Miami-Dade County for all the 2004 storms and the

2005 storms. . 855 Andrew
B 966 FL Flooding
Mr. Gonzalez coordinated the FEMA team to conduct field inspectionsandto ® 982 FL Tornadoes
write Project Worksheets for the South Florida Floods (No Name Storm) in B 1035 T.S. Alberto
October 2000. He coordinated with Miami-Dade County and the State of Flor- m 1043 T.S. Gordon
ida with all eligibility reviews. He participated in the preparation of Project B 1062 Erin
Worksheets to provide $300 million to repair local roads, $400 million in B 1069 Opal
drainage cleanup and reconstruction and $300 million in canal dredging. B 1074 FL Flooding
Mr. Gonzalez has extensive experience in federal and state emergency manage- ™ 1195 FL Tornadoes
ment having worked for FEMA for over 12 years from 1992 to 2004. For nine ™ 1204 FL Severe Storms
of those years he served as a PAC coordinating the disbursement of federal dis- ® 1223 FL Fires
aster funds to municipalities, counties, state agencies and private non-profits. W 1249 Georges
He was responsible for project worksheets, bid and contract review, training B 1259 T.S. Mitch
field inspectors, performing final inspections including Hazard Mitigation 406 m 1300 Floyd
projects, closeouts, audits, appeals, supervision and project management. B 1306 Irene
He worked as a member of the Disaster Recovery Team with the FEMA Hu- W 181 TS A"'S(_)n
man Services Department in Orlando for Hurricanes Charley, Frances, Ivan & 1393 T.S. Gabrielle
and Jeanne in north and central Florida. In this assignment Mr. Gonzalez de- ™ 1460 FL Tornadoes
termined eligibility requirements per the Stafford Act and CFR 44 for human ™ 1539 Charley
services and property inspections. B 1545 Frances
] ) ) W 1551 Ivan
Mr. Gonzalez also has experience in management consulting. For Prosperity g 1561 Jeanne
Medical Center in Miami he researched business expansion and diversification, g g5 Dennis
technology and information systems. He also compiled statistical and financial g 3250 Rita
for budget preparation and wrote the annual detailed business plan. .
data 1602 Katrina
In addition to both a Master’s degree and a Bachelor’s degree in Business Ad- ® 1609 Wilma
ministration from St. Thomas University, Mr. Gonzalez has a Graduate Certi- ® 1679 FL Tornadoes
fication in Psychology and Mental Skills Training. He has also conducted nu- ® 1680 FL Tornadoes

merous state and federal emergency management training workshops.
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Jared George — Vice President, Debris Management

Mr. George serves as the Senior Manager, Debris Management Services for
Solid Resources, Inc. He is currently serving as the Project Manager for the
Louisiana Department of Transportation and Development’s disaster debris re-
moval operations resulting from Hurricane Gustav. The debris monitoring team
consists of more than 620 field staff and 45 managers. To date, the SRI Debris
Team has monitored the removal of more than 4 million cubic yards of storm
generated debris and 175,000 hazardous tree removal or trimming to alleviate
potential threats to the State maintained Right of Way.

He recently served as the Project Manager for a major debris monitoring project
for the City of Tulsa, Oklahoma where approximately 2.75 million cubic yards
of debris was removed following a severe ice storm in December 2007. Mr.
George mobilized the SRI project management team and deployed within 3
hours after notification, arriving on site within 24 hours fully prepared to assist
the City of Tulsa. At the height of operations, 181 debris monitors, field super-
visors and management staff were assigned to the project. As the debris hauling
phase and the debris reduction phase were undertaken by separate contractors,
two load ticket databases (removal and final disposal) were reconciled daily.
Due to the large number of hanging limbs and leaning trees, a total of 32 bucket
trucks (each with a dedicated monitor) swept through the City to eliminate the
threat to human safety as quickly as possible.

Mr. George identified the FHWA eligible roads within the City and worked to
secure funding from the Federal Highway Administration’s Emergency Relief
(ER) Program through the Oklahoma Department of Transportation (ODOT).

He scheduled meetings with ODOT, FHWA, and FEMA to ensure the City of
Tulsa received every eligible dollar. The ER Program pays 100% of eligible

costs for emergency work during the first 180 days. His efforts directly saved
the City of Tulsa and State of Oklahoma more than $1.6 million in cost share.

Previous to this assignment, Mr. George was assigned to support to the Florida
Department of Transportation (FDOT). In this position, Mr. George developed
and executed a state-wide $600M audit of Federal Highways Administration
Emergency Relief debris related program expenses for Hurricane Wilma in-
curred by the FDOT.

Mr. George has 14 years of experience in managing public sector finances and
overseeing accounting projects for governmental agencies. He has very strong

Mr. George has the following
FEMA course certificates:

1S-100
1S-200
1S-244
1S-288
1S-393
1S-547
1S-630

1S-632

1S-700

1S-800

PA Operations | (1S-631)
Debris Management (G 202)

Mr. George has worked on the
following disasters:

B 1539 Charley

B 1545 Frances

B 1551 Ivan

B 1561 Jeanne

B 1595 Dennis

B 1602 Katrina

B 1609 Wilma

B 1679 Tornadoes

B 1680 Tornadoes

B 1735 Oklahoma Ice Storm
M 1761 Georgia Tornadoes
W 1785 Fay

B 1786 Gustav

m 1792 lke

analytical, financial, planning and organization skills. His background includes [ f

the design and implementation of new accounting methods, procedures, com- ¥ |
puter based systems, and controls for use for the preparation of accounting sys- |

tems, statements, reports, reconciliations and audits.
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Jared George - Vice President, Debris Management (continued)

Mr. George has a diverse employment history focusing on his extensive accounting, analytical and financial
management skills. He has been employed by various state agencies since 1994 including the Department of
Community Affairs (DCA), the Department of Environmental protection (DEP), the Department of Children
and Families (DCF) and the Department of Agriculture and Consumer Services (DACS). During this substan-
tial and uninterrupted period of public service, Mr. George was responsible for providing an ever-increasing
level of financial management and analytical skills to the agencies.

Prior to joining SRI, Mr. George was the Assistant Bureau Chief for DACS for four years, managing the general
audit, travel, payroll, grant accounting, and property accounting sections of the Bureau of Finance and Account-
ing. He monitored the activities in the sections to ensure operational procedures were carried out accurately and
effectively and he assisted the Bureau of Planning and Budgeting in the preparation of the Department’s annual
Legislative Budget Request. His duties also included the preparation of monthly spending plans and annual cost
statements, financial statements, Schedule of Expenditure of Federal Awards, and indirect cost rate proposals.
He assisted in the development and implementation of automated systems and coordinated the reimbursement of
costs incurred by the Department while responding to declared disasters. In this position Mr. George was also
tasked with all of the Department’s federal costs reimbursements incurred while responding to and recovering
from the 2004 and 2005 hurricane seasons.

While employed by DCA and DEP, Mr. George rose from the position of Accountant I to Finance and Account-
ing Director Il in 2002, where he had the primary responsibility for managing the Revenue and Grant Account-
ing Offices of the Bureau of Finance and Accounting, assisting with the development and implementation of the
Florida State Parks On-line Reservation System, as well as supervising the calculation and payment of the Gen-
eral Revenue Service Charge and the Statewide Cost Allocation Plan.

Mr. George completed four years of studies in Public Administration at Florida A&M University as well as two
years of general studies at Tallahassee Community College.
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-
FINANCIAL STATEMENTS OF SOLID RESOURCES, INC.

2008 FOR PROFIT CORPORATION ANNUAL REPORT FILED
Feb 19, 2008

DOCUMENT# PO0000066042 Secretary of State
Entity Name: SOLID RESOURCES, INC.

Current Principal Place of Business: New Principal Place of Business:

2201 CANTU COURT
SUITE 118
SARASOTA, FL 34232

Current Mailing Address: New Mailing Address:
2201 CANTU COURT

SUITE 119

SARASOTA, FL 34232

FEI Number: 65-1122462 FEI Number Applied For { ) FEI Number Not Applicable ( ) Certificate of Status Desired ( )
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:
FLORIDA FILING & SEARCH, INC.

155 OFFICE PLAZA DRIVE

SUITEA

TALLAHASSEE, FL 32301 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both,
in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

Election Campaign Financing Trust Fund Contribution { ).

OFFICERS AND DIRECTORS: ADDITIONS/CHANGES TO OFFICERS AND DIRECTORS:
Title: CEOD ( ) Delete Title: { ) Change ( ) Addition
Name: PERKINS, K. TIM Name:

Address: 2201 CANTU COURT SUITE 290 Address:

City-St-Zip:  SARASOTA, FL 34232 City-St-Zip:

Title: P ( ) Delete Title: ( ) Change ( ) Addition
Name: STANKOVICH, GARY J MName:

Address: 2201 CANTU COURT SUITE 280 Address:

City-St-Zip:  SARASOTA, FL 34232 City-St-Zip:

Title: VD ( ) Delete Title: ( )Change ( ) Addition
Name: BLANK, RANDALL Name:

Address: 3500 SUNRISE HIGHWAY, SUITE T-103 Address:

City-St-Zip: GREAT RIVER, NY 11738 City-St-Zip:

Title: v ( ) Delete Title: ( ) Change ( ) Addition
Mame: FABRIKANT, CHARLES Mame:

Address: 2200 ELLER DRIVE Address:

City-St-Zip:  FORT LAUDERDLE, FL 33316 City-St-Zip:

Title: VD ( ) Delete Title: ( ) Change ( ) Addition
Name: GRAN, ALICEN Name:

Address: 2200 ELLER DRIVE Address:

City-St-Zip: FORT LAUDERDALE, FL 33316 City-St-Zip:

Title: CFOS ( ) Delete Title: ( )Change ( ) Addition
Name: FORSTER, KEITHR Name:

Address: 2929 E IMPERIAL HIGHWAY, SUITE 290 Address:

City-St-Zip:  BREA, CA 52821 City-St-Zip:

| hereby certify that the information supplied with this filing does not qualify for the exemption stated in Chapter 119, Florida
Statutes. | further certify that the information indicated on this report or supplemental report is true and accurate and that my
electronic signature shall have the same legal effect as if made under oath; that | am an officer or director of the corporation or
the receiver or trustee empowered to execute this report as required by Chapter 607, Florida Statutes; and that my name appears
above, or en an attachment with an address, with all other like empowered.

SIGNATURE: SHAFFIA GOEDDERT ACC 02/19/2008
Electronic Signature of Signing Officer or Director Date
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Below are highlights from SEACOR Holdings, Inc.’s 2007 financial statements. Solid Resources, Inc. is part of
the Environmental Services Division.

FINANCIAL HIGHLIGHTS

(U.S. Dollars, in thousands, except per share amounts and ratios)
For the years ended December 31,

2007 2006 2005! 2004 2003
Operating Revenues § 1,359,230 $ 1,323,445 $ 972,004 § 491,860 $ 406,209
Gains on Asset Dispositions and Impairments, Net 122,572 77,977 28,285 10,234 17,522
Operating Income 347,775 360,748 177,452 28,672 23,251
Net Income 241,648 234,394 170,709 19,889 11,954
Diluted Earnings Per Common Share 9.04 8.44 6.95 1.08 0.63
Return on Equity? 16% 17% 22% 3% 1%

December 31,

2007 2006 2005 2004 2003
Toral Assets $ 3,568,651 $ 3,252,982 $ 2,885,141 $ 1,766,009 $ 1,402,611
Property and Equipment, Net 1,943,152 1,770,210 1,759,393 925,587 738216
Cash and Near Cash Assets’ 1,001,721 925,725 674,409 495,387 438,131
Total Debt* 948,255 972,711 988,140 595,595 332272
Stockholders’ Equity 1,621,819 1,557,078 1,361,305 793,757 770,446
Total Debt to Total Capital 37% 38% 42% 43% 30%
REPORTABLE BUSINESS SEGMENT FINANCIAL HIGHLIGHTS?®
(U.S. Dollars, in thousands)

For the years ended December 31,
2007 2006
Operaring Depreciation Operating Depreciation
income and income and
(loss) amortization OIBDA® (loss) amortization OIBDA?

Offshore Marine Services 3 288,047 § 60523 § 348570 % 282714 § 81,512 % 364,226
Marine Transportation Services (18,222) 38,248 20,026 18,864 40,665 59,529
Inland River Services 71,238 16,307 87,545 59,903 14,300 74,203
Aviation Services 19,405 27,561 46,966 10,632 19,956 30,588
Environmental Services 17,541 4,853 22,394 17,213 3,358 20,571
Reportable Business Segments 378,009 147,492 525,501 389,326 159,791 549,117
Other 2,995 5,506 8,501 6,774 5,063 11,837
Corporate and Eliminations (33,229) 1,309 (31,920) (35,352) 1,860 (33,492)
Total Consolidated Group 3 347,775 § 154,307 § 502,082 § 360,748 § 166,714 $ 527,462

!Amounts for the year ended December 31, 2005, include six months of activity from Seabulk International Inc. acquired on july 1, 2005.

*Net income divided by stockholders’ equity at the beginning of the year.

YIncludes cash and cash equivalents, restricted cash, available-for-sale marketable securities and tide Xl and construction reserve funds.
“Includes current and long-term portions of debt and capital lease obligations.

*Operating income (loss) and depreciation and amortization have been extracted from MNote 16 to Consolidated Financial Statements in our
Annual Report on Form 10-K on pages 120-121.

*Operating income before depreciation and amortization (OIBDA) is calculated as operating income (loss) plus depreciation and amortization.
"See Note 6, supra.

TOTAL REVENUE NET INCOME RETURN ON EQUITY BOOK VALUE PER SHARE
{Millions) (Millions)
$1,500 $250 25% $80,
$1.2000 $200 20%}
$60
$9000 $150 153}
$6001 $100 10%}
$300 $50 5%t
50 $0 % - soll N U B
03 04 05 06 07 03 04 05 06 07 03 04 05 06 07 03 04 05 06 07
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Most Recent Quarter 2008 Financial Statement Page 1 of 2

Jul - Sep 08
|Ordinary Income/Expense
Income
OPERATING REVENUES
30837 - Public Assistance - Recovery 673,686.25
Consulting Services 5,125.00
30838 - Debris Management & Monitoring 4,487,657.27
|30905 - Expense Recovered 17,927.87
Total OPERATING REVENUES 5,184,396.39
72000 - Interest Income 11,558.52
71500 - Interest-Intercompany Income 8,184.61
Total Income 5,204,139.52
Expense
OPERATING EXPENSES (COST & OTHER DEDUCTIONS)
OPEX - WAGES
41502 - Amortization-Restricted Stock 957.30
41251 - Awards (OPS) 17,899.00
40100 - Wages 1,435,967.32
Total OPEX - WAGES 1,454,823.62
OPEX - BENEFITS
41100 - Payroll Taxes (OPS) 118,455.04
41150 - Benefits (OPS) 45,123.71
41200 - Savings Plan (OPS) 10,447.24
Total OPEX - BENEFITS 174,025.99
COST OF SALES
49980 - Consulting Services 510.00
49792 - Debris Management & Monitoring 1,116,784.39
Public Assistance-Recovery 6,887.50
49855 - Recoverable Expenses 448,439.83
Total COST OF SALES 1,572,621.72
Total OPERATING EXPENSES (COST & OTHER DEDUCTIONS) 3,201,471.33
GENERAL & ADMIN EXPENSES
SALARIES & WAGES
59845 - Amortization-Stock Options 2,877.85
59840 - Amortization-Restricted Stock 3,845.74
51600 - Awards 7,813.00
50100 - Salaries 75,609.13
Total SALARIES & WAGES 90,145.72
PAYROLL TAXES & BENEFITS
51100 - Payroll Taxes 3,303.09
51200 - Benefits 2,943.00
51400 - Savings Plan 1,303.14
Total PAYROLL TAXES & BENEFITS 7,549.23
TRAVEL & ENTERTAINMENT
57151 - Business Travel 45,138.25
57153 - Meals & Entertainment 1,722.89
Total TRAVEL & ENTERTAINMENT 46,861.14
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SUPPLIES & EQUIPMENT

59500 - Office Supplies 17,195.50
59300 - Dues & Subscription 6,580.29
59557 - IT Computer 35,454.04
52100 - Equipment Rent 2,006.25
Total SUPPLIES & EQUIPMENT 61,236.08
CONTRACT SERVICES
54200 - Audit and Tax (Audit and Tax) 7,000.00
54125 - Other Professional Services 27,519.61
55100 - Postage & Courier 11,507.67
54100 - Legal 712.50
Total CONTRACT SERVICES 46,739.78
RENT & UTILITIES
52200 - Rent 22,121.65
52250 - Utilities 581.97
Total RENT & UTILITIES 22,703.62
COMMUNICATION
56100 - Local & Long Distance 1,594.11
56101 - Cellular/Pagers 6,001.98
56102 - Communication-Data Network 2,283.59
59950 - Communications 501.91
Total COMMUNICATION 10,381.59
OTHER EXPENSES
59740 - Relocation/Severence (Relocation/Severence) 10,305.80
59450 - General Insurance 6,060.00
59250 - Advertising/Promotion 399.14
59251 - Permits & Filing Fees 13,515.14
59600 - Doubtful Account Reserve -3,500.00
Total OTHER EXPENSES 26,780.08
MANAGEMENT FEES
54800 - Intercompany 20,000.00
Total MANAGEMENT FEES 20,000.00
Total GENERAL & ADMIN EXPENSES 332,397.24
Total Expense 3,533,868.57
Net Ordinary Income 1,670,270.95

Other Income/Expense
Other Expense
DEPRECIATION & AMORTIZATION

61100 - Furniture & Fixtures 399.99
65150 - Intangible Assets Amortization 434,723.00
Total DEPRECIATION & AMORTIZATION 435,122.99
INCOME TAXES
83100 - Deferred U.S. Federal Income Tax 432,537.62
83101 - Deferred State Income Taxes 44,180.38
Total INCOME TAXES 476,718.00
Total Other Expense 911,840.99
Net Other Income -911,840.99
Net Income 758,429.96
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Balance Sheet as of September 30, 2008 Page 1 of 2

Sep 30, 08
ASSETS
Current Assets
Checking/Savings
10805 - Operating Account -137,653.58
10807 - Money Market Account 883,437.99
Total Checking/Savings 745,784.41
Accounts Receivable
11101 - Accounts Receivable 970,538.84
Total Accounts Receivable 970,538.84
Other Current Assets
11440 - A/R Unbilled Revenue 4,396,793.51
14016 - Pre-Paid Other 18,180.01
Total Other Current Assets 4,414,973.52
Total Current Assets 6,131,296.77
Fixed Assets
17006 - Furniture and Equipment (Furniture and equipment with useful life exceeding one year) 8,000.00
18006 - Accumulated Depreciation (Accumulated depreciation on equipment, buildings and improvements) -1,599.97
Total Fixed Assets 6,400.03
Other Assets
19001 - Goodwill 9,398,777.12
19138 - Intangible Assets 4,242,277.00
19112 - Deferred-Other 88.10

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
21100 - A/P Trade (Accounts Payable)
Total Accounts Payable
Other Current Liabilities
22076 - Interco - Response Management
23402 - Accrued - State Income Tax
21150 - A/P - Manual Accrual
23101 - Accrued Wages (PR Liabilities)
23582 - Accrued-Awards Program
22001 - Intercompany-Seacor Marine
22021 - Intercompany-Seacor SMIT Inc.

22242 - Intercompany-Seacor Asset Manag
22243 - INTERCO - Seacor Payroll Manage (Seacor Payroll Management)

22259 - Intercompany - Seacor Meridian
22074 - Intercompany- O'Brien's Group
Total Other Current Liabilities
Total Current Liabilities

13,641,142.22
19,778,839.02

3,900.97
3,900.97

-93,461.70
-288,818.00
217,955.59
871,657.68
76,221.00
3,920,405.11
20,846.61
-5,166,195.49
54,356.90
224,001.91
355,297.85
192,267.46
196,168.43

SoLiD (& RESOURCES

ENVIRONMENTAL & EMERGENCY SERVICES




Long Term Liabilities

26153 - Deferred-State Taxes 187,134.38

26150 - Deferred- Federal Income Tax 3,172,074.82

26255 - Deferred - Awards Program 10,927.00

Total Long Term Liabilities 3,370,136.20

Total Liabilities 3,566,304.63
Equity

29100 - Common Stock 100.00

29150 - Paid In Capital 13,009,117.52

29200 - Retained Earnings (Undistributed earnings of the business) 547,035.32

Net Income 2,656,281.55

Total Equity 16,212,534.39

TOTAL LIABILITIES & EQUITY - 19,778,839.02
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LAFOWRCHE

fln ;rl.; dararis

P A RI S H ~ P.O.Drawer 5548 e Thibodaux, LA 70302 o Telephone 985.446.8427

Thibodaux 800.834.8832 Fax 985.446.8459 e Raceland 800.794.3160 Fax 985.537.7707
GUVERNMENI’

January 6", 2009

Mr. Gary Stankovich
President”

Solid Resources, Inc.

2201 Cantu Court, Suite 119
Sarasota, FL 34232

Subject: Hurricane Gustav FEMA DR-1786
Hurricane lke FEMA DR-1792

On behalf of Lafourche Parish Government, we hereby recognize the outstanding efforts of
the Solid Resources, Inc. response team for its performance following the subject events
which affected Lafourche Parish, Louisiana during the 2008 Hurricane season. Through a
review of proposals, your firm was selected as the first position monitoring contractor based
on your qualifications and experience to provide management and monitoring services
associated with disaster generated debris removal, in this case, totaling approximately half a
million cubic yards of debris.

In a timely and efficient manner following these disasters, Solid Resources, Inc. had a team of
professionals on site to help us establish temporary debris sites, certify trucks, and train the
monitoring personnel and begin the efforts to provide services to our residents and restore our
community. Critical services also included contract management, collection and disposal
monitoring, invoice validation and reconciliation, and FEMA compliance and reimbursement
support.

We specifically recognize your willingness, cooperation, and diligence in ensuring that the
needs of our local governments and citizens were met in every way possible.

The projects are currently being closed out and we fully expect that Lafourche Parish will
receive complete reimbursement for our eligible costs within the next couple of months. We
would not hesitate to recommend Solid Resources, Inc. on any disaster recovery effort.

Sincerely,

olid Waste Manager

Charlotte A. Randolph Parish President Matt Matherne District 5
Jerry Jones Distriet 1 Lindel Toups District 6
Michael Delatte District 2 Phillip Gouaux District 7
Louis Richard District 3 Rodney Doucet District 8
Joseph Fertitta District 4 Daniel Lorraine District 9

SoLip (& RfmUlu ES

ExvIROMMENTAL & EMER

47



Bibb County
Engineering Department

KENNETH H. SHEETS, P.E., R.L.S. 780 THIRD STREET F. CHARLES BROOKS, P.E., R.L.S.
COUNTY ENGINEER MACON, GEORGIA 31201-3282 ENGINEER IV
PHONE: 478-621-6660
DAVID P. FORTSON, P.E. FAX: 478-621-6666 WM. KEITH BRASWELL, R.L.S.
ASSISTANT COUNTY ENGINEER www.co.bibb.ga.us ENGINEER III
SHERRIE A. SAWYER JEFFERY D. SMITH, EL.T., C.P.ES.C
EXECUTIVE ASSISTANT ENGINEER III

December 3, 2008

Mr. Gary Stankovich, President
Solid Resources, Incorporated
2201 Cantu Court, #119
Sarasota, FL. 34232

Re: FEMA 1761 — DR — Mothers Day Tornado

Dear Mr. Stankovich:

We would like to express our gratitude for the outstanding job done by Solid Resources, Inc. providing
debris monitoring services this past year in the aftermath of the Mothers Day Tornado. Your company
was a vital part of the team that helped restore county operations in a timely and cost effective manner.
We quickly learned that we could rely on SRI to navigate the maze of rules and regulations associated
with post-storm debris collection. Your knowledge and experience from prior events helped Bibb

County avoid costly mistakes that could have prolonged the recovery process.

I would certainly recommend your company to any local government in need of debris monitoring
services.

Yours very truly,

o o

Kenneth H. Sheets, P.E., RL.S.
County Engineer

S8
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Florida Department of Transportation

CHARLIE CRIST 405 Suwannee Street STEPHANIE C. KOPELOUSOS
SOVERNOR SECRET/ 4
¢ Tallahassee, FL 32399-0450 SECRETARY

August 19, 2007

To Whom It May Concern:

The Florida Department of Transportation Emergency Management Program Office entered into a contractual
relationship with Solid Resources Inc. (SRI) in the fall of 2005. Since that time, the SRI Team has provided FEMA
Public Assistance and FHWA Emergency Relief program technical assistance consulting services to the State of
Florida, including all local governments impacted by disasters since 2004. These services have included:

Preparation of Appeals for funding under FEMA’s Public Assistance Program
Development and presentation of emergency recovery training to Florida State Agencies and local
governments throughout the State

e Development and execution of an audit of FHWA Emergency Relief Program expenditures totaling more
than $500 million

® Detailed Damage Inspection Report/Project Worksheet Comparison for Closeouts with a value of more than
$2 billion

s Assisted 38 local governments with preparation of Detailed Damage Inspection Reports valued at more than
$50 million

¢ Development of Praject Worksheets totaling more than $152 million

In addition, FDOT has utilized our contract with SRI to provide disaster recovery and emergency services to Florida
Division of Emergency Management (FDEM). Under this contract SR has assisted the State in the recovery of
more than $4 billion.

The SRI Team has fulfilled each request to provide skilled and program specific expertise to ensure the State of
Florida recovered all eligible funding. Team members are competent, subject matter experts able to guide sub-
grantees through the reimbursement process. Solid Resources Inc. staff members communicate clearly and
effectively with all involved in the recovery process.

The services provided by Solid Resources Inc. continue to enhance the State of Florida’s capacity to recover from

devastating events. It is with confidence that I recommend the professional emergency management services
provided by Solid Resources Inc.

SJcereh . z
f” ason B, Wheeler

mergency Coordinating Officer
Florida Department of Transportation

www.dot.state.fl.us
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STATE OF FLORIDA
DEPARTMENT OF COMMUNITY AFFAIRS

“Dedicated to making Florida a better place to call home”

JEB BUSH THADDEUS L. COHEN, AlA
Governor Secretary
April 3, 2006

To Whom It May Concern:

The Florida Department of Transportation (FDOT) has historically provided force account personnel to
support the Florida Division of Emergency Management (FDEM), working in conjunction with the
Federal Emergency Management Agency (FEMA), to assist with Florida’s hurricane recovery efforts.
During the 2005 hurricane season, the FDOT implemented an altemative approach with regard to
providing emergency response personnel by the use of contract personnel.

The awarded contractor, Solid Resources, Inc. (SRI), has been instrumental in the successful launch of
this effort. The personnel provided by SRI have been professional and knowledgeable in FEMA’s Public
Assistance program.

I was assigned to my current Area of Responsibility (AOR) just days before Hurricane Wilma made
landfall. The AOR that I am responsible for covers 17 Counties in South Florida; 16 counties were
affected in my AOR. During this time, there were a handful of SRI employees already assigned to assist
with the recovery efforts from Hurricane Katrina in Southeast Florida; however, there was not enough
personnel to support an effective response to Hurricane Wilma.

Key personnel of SRI were immediately available to assist with the identification and placement of the
required personnel. As a Florida-based company, the institutional knowledge that SRI possessed
regarding the affected areas was invaluable and greatly assisted with providing an expeditious and
efficient response to the impacted counties.

Throughout the past five months, SRI has continued to provide proficient and specialized support to meet
South Florida’s growing recovery needs. I have found the SRI staff to be dependable and capable of
sustaining the delicate balance of maintaining interagency relations while simultaneously protecting the
interests of the People of Florida.

As a manager and an emergency responder, it has been a pleasure to work with a company that displays a
high level of commitment by providing quality customer service to the people that we serve and 1 would
not hesitate to work with Solid Resources, Inc. in the future.

Sincerely,

Robin T. White

Deputy Public Assistance Officer — Operations South
Florida Division of Emergency Management

2555 SHUMARD OAK BOULEVARD, TALLAHASSEE, FLORIDA 32399-2100
Phone: 850.488.8466/Suncom 278.8466 FAX: 850.921.0781/Suncom 291.0781

Internet address: http://www.dca.state.fl.us
CRITICAL STATE CONCERN FIELD OFFICE COMMUNITY PLANNING EMERGENCY MANAGEMENT FLORIDA LONG TERM RECOVERY OFFICE
27896 Overseas Highway, Suite 212 2555 Shumard Oak Boulevard 2555 Shumard Oak Boulevard 100 Sunport Lane
Marathon, FL 330502227 Tallahassee, FL 323992100 Tallahassee, FL 323992100 Orlando, FL 32809
NRY 2R4. 2402 IREN) ARA. PIRR (RREM 4173.00R0 {4NT7Y ARR. 404/
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COLLIER COUNTY
SOLID WASTE MANAGEMENT DEPARTMENT

3301 East Tamiami Trail * BuildingH » Naples, Florida 34112  (239) 732-2508 = Fax (239) 774-9222

August 29, 2006

Mr. Richard Harvey

Vice President

Solid Resources, Incorporated
4456 Friar Tuck Lane
Sarasota, FL 34232

Dear Mr. Harvey:

We would like to express our gratitude for the excellent service that your company
provided during Hurricane Wilma last year. We are very pleased with the quality of
service and sincerely appreciate your responsiveness and the way you conduct business.

The professionalism and efforts that you provided in removing the hurricane-related
debris was exemplary. The resources used including reliable contractors, highly trained
personnel, equipment and technologies were exceptional. We received a positive
feedback from the community including the State of Florida and FEMA, and OIG. Due in
part to your organization’s professionalism and accounting of debris collected and
“correct” invoicing; Collier County has received all reimbursement, allowed from FEMA
and the State of Florida.

Again, thank you for the opportunity to be associated with such an excellent company
and we look forward to working with you on future projects.

7, CFM
epartment Director

Daniel R. Rodriguez, M.B.
Solid Waste Management
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Office of Inspectar General

1.5, Department of Homeland Security
Washington, DC 20528
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April 28, 2006

MEMORANDUM FOR: Scott Motris
Director
FEMA’s Florida Long Term Recovery Office
Orlande, Florida

FROM: C. David Kimble o
Acting Audit Director
Atlanta Field Office

SUBIECT: Review of Hurricane Wilma Activities

Collier County, Florida
FEMA Disaster No. 1609-DR-FI.
Report Number GC-FL-06-39

We performed an interim review of costs associated with Hurticane Wilma debris removal activities
for Collier County, Florida. The objectives of the review were to determine whether the county (1)
was properly accounting for disaster-related costs and whether such costs were eligible for funding
under FEMA’s public assistance program, and (2) let contracts according to federal procurement
standards and FEMA guidelines, and had adequate procedures for monitoring the activities of the
contractors.

The county reccived an award of $37.6 million from the Florida Department of Community Affairs,
a FEMA grantee, for debris removal activitics. The award provided funding for five projects under
which the county let four contracts, as follows;

Project Amount Number of
Number | = Approved Scope of Work 1. Awarded Contracts
73 Debris Collection, Hauling, and $290.621,050 1
Disposal
52 Contractor Monitoring — Collection, 7,187,335 1
Hauling and Disposal
761 Emergency Road Clean up 548,302 1
765 Emerpency Road Clean up 44030
1496 Contractor Monitoring- Road Clean up 162,511 1
Total $37,563,278 4

As of March 16, 2006, the cut-off date of our review, the county had recorded expenditures of $13.3
million under the projects and had received $9,512,751 of FEMA funds.
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We analyzed the county’s accounting system and reviewed the county’s contracting practices,
contract documents, and monitoring procedures, We also interviewed FEMA, county, and
contractor officials.

We concluded that the county had an effective system for accounting for disaster-related costs. A
separate cost account had been established to record project expenditures and accounting entries
could be systematically traced to supporting source documents. Moreover, the county procured
debris removal contracts competitively, maintained detailed contract files, and had adequate
monitoring procedures for reviewing and approving debris removal activities and billings of the
contractors. Because this report contains no recommendations, no actions are required.

The review was conducted in conjunction with the President’s Council on Integrity and Efficiency
(PCIE) as part of its examination of relief efforts provided by the Federal government in the
aftermath of Hurricanes Katrina and Rita. As such, a copy of the report has been forwarded to the
PCIE Homeland Security Working Group, which is coordinating the Inspectors General review of
this important subject.

The nature and brevity of this assignment precluded the use of our normatl audit protocols; therefore,
this review was not condueted according to generally accepted government auditing standards. Iad
we followed such standards, other matters might have come to our attention.

Auditors Oscar Andino and Vilmarie Serrano performed this review. Should you have any questions
concerning this report, please contact me at (770) 220-5240.

ce: Under Secretary for Management
Acting Under Secretary for Emergency Preparedness and Response
Acting Chief Financial Officer, DHS
Chief Procurement Officer, DHS
Audit Liaison, DHS
Audit Liaisons, FEMA
Chief Financial Officer, FEMA
Senior Procurement Officer, FEMA
Deputy Director, Gulf Coast Recovery
Florida State Coordinating Officer -
FEMA Regional Director, Region IV
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COUNTY OF CHARLOTTE

PUBLIC WORKS DIVISION

7000 Florida Street
Punta Gorda, Florida 33950
Phone: (941) 575-3600
Fax: (941) 637-9265

www.charlottecountyfl.com

November 7, 2005

Richard Harvey

Solid Resources, Inc.
4456 Friar Tuck Lane
Sarasota, FL 34232

Subject: Hurricane Charley

Dear Mr. Harvey:

As we wrap up debris issues from the hurricanes of 2004, | want to express my thanks
for the outstanding job done by Solid Resources Inc. (SRI) in the provision of debris
monitoring services following Hurricane Charley. SRI was a vital part of the team that
helped restore county operations in a timely and cost effective manner.

We quickly learned that we could rely on SRI to navigate the minefield of rules and
regulations associated with post-storm debris collection. Your knowledge and
experience from prior events helped Charlotte County avoid costly mistakes that could
have prolonged the recovery process.

As the County’s debris manager for Charley, | can unequivocally recommend your
services to local governments in need of debris monitoring expertise.

Sincerely,

R. Alan Holbach, FPEM
Maintenance & Operations Manager

RAH/cs

copy: File 27050000 —051101ah

QUR MISSION: To Exceed Expectations in the Delivery of Public Services
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Other Services Available

If requested by the City of Fayetteville, Solid Resources, Inc. is able to provide the services described below and
on the following pages.

Comprehensive Emergency Management Plans

It is highly desirable that the City has a well-structured comprehensive emergency management plan (CEMP)
which identify the identities, roles and responsibilities of personnel during both the response and recovery
phases of a disaster event. A CEMP developed by Solid Resources, Inc. would focus on the capabilities of the
City, for all phases of emergency management such as Preparedness, Response, Recovery and Mitigation.

SRI can provide reviews and gap analysis of an existing CEMP; as well as providing an annual plan review to
allow the identification of any emergency management planning deficits that could be remedied through the es-
tablishment of mutual aid agreements, improve coordination between departments and divisions of the City and
increase partnerships with local, regional, state and federal associates. The results of annual review would be
incorporated into CEMP revisions and updates accomplished by either the City or SRI.

Comprehensive Mitigation Programs

SRI could assist the City in developing programs, writing proposals and submitting applications for the Emer-
gency Management Planning and Assistance (EMPA) Competitive Grant Program and the Hazard Mitigation
Grant Program (HMGP). Additionally, thee firm can Provide assistance to the City in preparing proposals for
hazard mitigation improvements to be included in restoration projects (FEMA’s Section 406 HM Program) and
provide information to the City concerning the availability of assistance in FEMA’s Section 404 HM Program

by:

1. Ildentifying or suggesting improvements for hazard mitigation for up to 15% of the eligible damages to be
included in the scope of work in restoration Project Worksheets.

2. ldentifying projects that are candidates for FEMA’s pre-determined cost-effective hazard mitigation im-
provements for funding up to 100% of the eligible damages in restoration projects, per the Appendix in
FEMA Policy 9526.1.

3. Identifying potential hazard mitigation improvements for funding in excess of 100% of eligible damages in
restoration projects that can be determined to be cost effective with a cost-benefit analysis.

4. Additional counseling of the County beyond initial outreach on FEMA’s Section 404 HM Program for avail-
able hazard mitigation funding for projects not affected by the disaster.

All mitigation projects would focus on addressing the City’s specific needs in helping reduce the long-term risk
to life and property from all types of hazards. Cost-benefit analyses would also be provided to prioritize all po-
tential projects.

SRI could complete a hazard vulnerability analysis to identify high-hazard locations and structures within the
City; as well as an environmental review and risk assessment. Mitigation specialists from SRI’s staff of trained
professionals could be assigned to provide technical expertise and supplement City staff.

s, T R T7ee g g,
4 T 3
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Debris Management Plans

Solid Resources, Inc. has completed debris management plans (DMP) for numerous governmental entities in-
cluding the Florida counties of Collier, Lee and Sumter for approval by the FEMA Region IV office in Atlanta,
Georgia. The firm is currently developing DMPs for other clients such as the City of Miami. These DMPs are
normally prepared following the DMP outline proposed by FEMA (Public Assistance Debris Management
Guide, FEMA Publication 325, July 2007, Appendix A), but other outlines as required by the City can also be
accommodated.

SRI could prepare a comprehensive DMP for the City of Fayetteville based on the information gathered during a
Needs Assessment. The DMP will address the City’s ability to respond to a disaster event based on personnel
and equipment; and be consistent with the City’s Comprehensive Emergency Management Plan. The DMP will
address the management and operational structures needed to prepare for, respond to and recover from either a
natural or man-made (terrorist) debris-generating disaster event for a ‘cradle-to-grave’ disaster debris removal
and disposal operation. The DMP will contain approaches and procedures to complete accurate debris forecast-
ing; monitoring of debris removal operations; debris management collection strategies based on the severity of
the event; the identification and operation of debris management sites including debris reduction and recycling
options; complete debris removal and demolition procedures from private roads and gated communities; safety
policies and requirements and tools for an effective information program to disseminate updates on the progress
of the debris removal operations to the general public and the media.

To increase the operational usefulness of the DMP, SRI would provide an electronic version of the plan as well
as paper copies, so that distribution of the DMP to all City employees is simplified. Additionally, the document
will be formatted so that all sections, subsections and appendices are connected by hyperlinks. In this type of
format, any City staff using the document on a desktop or laptop computer will be able to instantly move to any
specific section desired; such as the organizational chart, point of contact listing, debris management site maps
and layouts, appendices etc. This format design has been enthusiastically endorsed by previous clients as it pro-
vides an efficient method for locating specific topics of interest within the debris management plan.

Following acceptance of a DMP by FEMA and pre-qualification of two debris removal contractors, the City
will qualify for participation in the Public Assistance Pilot Program’s Increased Federal Share Incentive. The
incentives available to the City are summarized below:

= FEMA will provide grants on the basis of estimates for large projects up to $500,000.

= FEMA will provide an additional five percent Federal cost share, not to exceed 100 percent, to applicants
that have a FEMA-approved debris management plan and at least two pre-qualified debris removal contrac-
tors identified prior to a disaster.

= FEMA will allow applicant to retain any revenue from the salvage value of recyclable disaster debris as an
incentive to recycle debris.

= FEMA will reimburse the straight- or regular-time salaries and benefits of an applicant’s permanently em-
ployed staff that performs debris-related activities.

FEMA Public Assistance Program Services

Disaster Relief Coordination with Federal Agencies

SRI will assist the City in obtaining FEMA’s immediate coordination with other Federal agencies having disas-
ter relief programs, such as the Federal Highway Administration (FWHA) for federal-aid roads, Natural Re-
sources Conservation Service (NRCS) for drainage areas; the U.S. Army Corps of Engineers USACE) for
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navigable waterways, beaches, shorelines and flood control facilities; the Department of Housing & Urban De-
velopment (HUD) for housing projects and the U.S. Fish & Wildlife Service. The purpose of this coordination
is to ensure that the City receives all Disaster Specific Guidance statements to provide clarification in the ad-
ministration of FEMA’s Public Assistance program regarding FEMA’s limitation of assistance, due to Stafford
Act restrictions against duplication of benefits; determination as to which Federal disaster programs are applica-
ble to State and local governments regarding debris removal, and maintaining incontrovertible eligibility for res-
toration work projects for the event.

Public Assistance (PA) Program Application

SRI could assist the City during and after the State Applicants’ Briefing to determine program eligibility, in
identifying reimbursable recovery costs and to otherwise assist in filing a Request for Public Assistance (RPA)
within 30 days of the Disaster Declaration Date or within an extended deadline as requested by the City and ap-
proved by FEMA.

Funding Assistance

SRI can assist initially with an initiative to secure Immediate Needs Funding by developing a debris quantity
estimate along with FEMA staff, preparing estimated project worksheets for the entire debris removal project,
and providing FEMA with actual cost documentation during the project to facilitate the flow of reimbursement
funds.

Recovery Program Technical Approach

SRI could provide technical assistance to the City in optimizing the provision of federal disaster relief activities
and expense reimbursements under the Stafford Act (as amended), for events that may be declared as Disasters,
Emergencies or Fires consistent with all applicable laws, regulations, and FEMA policies.

Preliminary Damage Assessment (PDA)

SRI could assist City in the accumulation of damage assessment estimates of the disaster losses at the local level
after the impact of a disaster event, for the purpose of determining whether the Governor should, under the Staf-
ford Act, request a Disaster Declaration by the President for the various FEMA Public Assistance, Individual
Assistance or Hazard Mitigation Programs, by coordinating with Federal, State and local officials to determine
methods of:

1. Obtaining a count and cost estimates of destroyed or damaged residences and businesses within the affected
communities.

2. Determining preliminary cost estimates for removal of widespread disaster-related debris that affects the
public health and safety and the economic recovery of the community.

3. Estimating the extraordinary costs for governmental emergency protective measures for lessening the imme-
diate threat to the public health/safety or to improved property.

4. Estimating the extent of damages to the governmental infrastructure of roads/bridges, water control facili-
ties, buildings/equipment, utility systems, and other publicly-owned facilities and systems (e.g., recreational,
marine, or improved/maintained natural features such as beaches that are not federally-assisted).

PA Program Kickoff Meetings

SRI could assist City in the FEMA Kickoff Meeting to provide initial program guidance to individual depart-
ments concerning eligible emergency work (debris removal and emergency protective measures) and permanent
work (infrastructure repair and/or replacement) categories of reimbursement assistance, including requirements
for estimated or actual cost documentation needed for the formulation of Project Worksheets.
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Provision of Recovery Staffing

SRI could identify staffing needs for support of the various FEMA Individual Assistance and Public Assistance
Recovery Programs, such as:

B Public Assistance Coordinators (PAC) and Project Officers (PO) for program management functions such
as the City departmental coordination and coordination of other administrative areas.

B PAGCs to be assigned to geographical areas to supervise assigned FEMA or State Project Officers.

B Pos to be assigned to geographical or category of work program function areas to assist the City in the de-
velopment of program grants.

B Other technical personnel such as Insurance Specialists, Hazard Mitigation Specialists and Special Consid-
eration Specialists to assist in the development, approval, and formulation and administration of the FEMA
Project Worksheets.

FEMA/State Inspection Team
SRI could provide representation for the City to participate in assigned inspection teams in the development of
Project Worksheets for FEMA grant assistance and to otherwise assist the City , as necessary, to:

1. Identify general scopes of work for emergency work projects (debris removal and emergency protective
measures) and provide a damaged facilities listing (including building number, address, GPS coordinates,
brief damage description, and contact names/phone number) for which the City seeks disaster grant assis-
tance, within 60 days of the Kickoff Meeting, or within an extended deadline as requested by the City and
approved by FEMA.

2. Formulate Large and Small Projects, in the most advantageous manner to the City to facilitate grant admin-
istrative ease, including budgetary considerations, by combining project work sites or grant objectives on the
basis of performance of work by contracting or force account completion, insurance coverage, anticipated
completion dates, separation of work pending eligibility issues, and/or for meeting the minimum require-
ments for project funding.

3. Draft proposed PWs for the Small Project Validation Process, if selected by the City, for presentation within
60 days of the Kickoff Meeting.

4. Prepare estimated and/or actual cost documentation for presentation in the development of Large Project
PWs, and for Small Project Worksheets that are not submitted in the Small Project Validation Process, in-
cluding documentation of actual costs for the selected 72-hour 100% FEMA-eligible period, if applicable.

5. Provide all necessary documentation to establish project eligibility, as required, for the City’s responsibility
for the work, damages caused by the disaster, maintenance records, applicable insurance coverage or neces-
sary insurance commitments, and other issues for consideration under the Stafford Act, the FEMA Regula-
tions to implement the Act and established FEMA policies and program guidance.

6. Assure proper and timely application to the appropriate Federal program to obtain relief and to avoid violat-
ing the FEMA duplication of benefits restriction for assistance, in particular regarding debris removal from
Federal-aid highways and flood control facilities.

7. Determine when it is appropriate for the City to sign the FEMA exit interview after the submission and entry
in the FEMA National Emergency Management Information System database (NEMIS) of all initial Project
Worksheets in each category of eligible work.

Initial State Review of Project Worksheets (PW)

During the FEMA PW approval process, SRI could provide assistance in the State and FEMA review, inspect-
ing for processing errors that need correction (category of work, line item entries, or special consideration com-
ments, etc.) and to identify potential issues for disputed eligibility regarding FEMA assistance for:
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1. Determining and/or clarifying the specific reason for a recommended denial of assistance to be entered in
the PW comments.

2. Initiating a dispute resolution process, when appropriate, to obtain further documentation or clarification
from the City to justify eligibility.

3. Recommending Grantee and sub-Grantee comments to be entered on the Project Worksheet regarding dis-
puted eligibility.

Monitoring of FEMA and State Grant Databases

SRI could provide assistance to the City in monitoring the progress of Project Worksheets (PW) that are entered
in FEMA’s National Emergency Management Information System (NEMIS) database and the State of Arkan-
sas’ administrative computer database by:

1. Maintaining a log of submitted PWs for FEMA data entry in NEMIS, assuring that all submitted PWs are
entered, inspecting for duplicate PW entries for necessary de-obligations, and providing necessary follow-up
to assure that PWs are timely processed.

2. Assuring that all FEMA actions on PWs are downloaded into the State’s database timely and correctly, as-
suring that all PW-related actions are properly filed, and developing other quality control procedures neces-
sary for proper administration of the PA Program and payment of funds to the City .

Interim Inspections for New PW Versions
SRI could assist the City for eligible project modifications in the submission of subsequent PW versions for:

1. Large Projects when correction of the damage description or scope of work is necessary due to newly dis-
covered damages and/or for revised cost estimates for completion of the necessary scope of work when the
City can document the anticipated actual cost resulting in a project cost overrun.

2. Small Projects for corrections due to calculation errors, necessary changes in scope of work, and docu-
mented revised cost estimates that would change the project status to a Large Project.

3. Improved Project status with limitation of project funding to the original estimate when the City desires to
improve the project, or some portion of the project, beyond the restoration to the original design/function
including compliance to codes and standards and authorized hazard mitigation improvements.

4. An Alternate Project, with reduced funding, when the City determines that it is not in the public interest to
restore the original damaged facilities.

5. A proposed relocation of the project to reduce the vulnerability of the damaged facility to future disaster
damages of the same type.

6. A re-submission of denied project costs, in an informal dispute resolution to avoid an unnecessary appeal,
when it can be readily clarified that the costs are eligible.

7. Submission of a request for additional costs for a project when it was noted in the PW version 0 that cost
documentation was not available at time of initial submission.

Final Inspection for Project Closeout
SRI may assist the City in a Large Project closeout after work is completed to adjust the final project funding
amount to actual costs by:

1. Identifying Large Projects that will require final inspection (PW projects with total funding of all PW ver-
sions in excess of the Large Project Threshold and PWs with damages in excess of the Large Project Thresh-
old involving insurance recovery).

2. Monitoring the City’s Quarterly Reports to determine project completion dates and assisting the City to re-
quest final inspection as soon as practicable thereafter, including preparation of actual cost documentation,
applicable insurance recovery documentation, and the final inspection checklist.

3. Assisting FEMA and the State with the final inspection of the completed work and actual cost documenta-
tion, including the preparation of the Final Inspection Report and Final PW for cost overruns or underruns as
applicable. SoLiD (@ RESOURCES
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4. After the City’s completion of all Small Projects involving insurance recovery reductions, assist the City in
requesting an insurance reconciliation inspection for the purpose of adjusting the project funding to reflect
actual insurance reductions.

5. After the City’s completion of all Small Projects, conduct a Small Project Completion review and assist the
City in determining whether to appeal for a net Small Project Overrun funding; and, if so, assist the City in
documenting actual Small Project costs and requesting a Small Project Overrun Inspection.

Project Time Extensions

SRI could support the City in requesting and obtaining approvals of time extensions for completion of Project
Worksheets (PW) for which the work will not be completed by the statutory deadline, or by extended deadlines,
of 6 months after a Declaration Date (emergency work PWs) and 18 months after the Declaration Date
(permanent work PWs) by:

1. Monitoring the City’s Quarterly Reports for anticipated project completion dates.
2. Advising on justification requirements for project time extensions.

3. Reviewing and perfecting the City’s project time extension requests.

4. Making recommendations regarding approvals of time extension requests.

Appeals and Audits

Solid Resources, Inc. could provide assistance to the City during audit procedures, particularly exit interviews,
to assure that both the City and the auditors fully understand the PA program eligibilities and operation, in order
to minimize the potential for audit exceptions to the provided relief and to assist Applicants in justifying
claimed costs within program guidelines.

SRI could assist the City with professional expertise and guidance prior to, during and after a financial review
or audit conducted by the FEMA Office of the Inspector General (OIG). The services provided include but are
not limited to, documentation review, analysis of procurement and accounting procedures, and the evaluation of
the findings and recommendations of the OIG, Project Worksheet preparation and review based on the results of
an audit, and, when necessary, the appeal of an audit report issued by the OIG.

Public Information Support

Solid Resources, Inc. could provide regular status updates to the City’s Debris Manager for public information
use. SRI can provide public communications capabilities to assist the City’s mission readiness with in-depth
governmental communications expertise. Public Service Announcements from an on-the-front-lines perspective
help to craft and deliver a truly effective public communication package designed to inform all concerned par-
ties in the event of an emergency. SRI can also provide training for emergency preparedness to help establish
communications protocol, authorized media contacts and an information flow chart.

Training

SRI could provide a specialized workshop for training the City’s personnel, such as the financial director, ac-
counting staff and other operations managers, as to what the City can do to preposition itself in order to maxi-
mize cost reimbursements and streamline accounting procedures. This training will focus on actions to address
the accounting/budgeting challenges that arise from a storm event. Topics may include disaster account segrega-
tion, documentation and audit system designed to meet federal grant reimbursement requirements. Other train-
ing topics that can be provided include situational awareness, decision-making and continuity of support (in
conjunction with existing emergency plans).

Additional Requests

Solid Resources, Inc. is prepared to provide whatever types of emergency management reports and data that
may be necessary to assist the City with successful reimbursement of all eligible disaster-related expenses and
insurance disbursements.
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State ofF lo;ﬂida

Department of State

[ certify from the records of this office that SOLID RESOURCES, INC.

is a corporation organized under the laws of the State of Florida, filed on
July 7, 2000.

The document number of this corporation is P00000066042.

I further certify that said corporation has paid all fees due this office
through December 31, 2008, that its most recent annual report was filed
on February 19, 2008, and its status is active.

I further certify that said corporation has not filed Articles of
Dissolution.

Given under my hand and the Great Seal of
Florida, at Tallahassee, the Capital, this the
Twentieth day of February, 2008

Secretary of State

Authentication ID: 500118434925-022008-P00000066042

To authenticate this certificate,visit the following site, enter this
ID, and then follow the instructions displayed.

www.sunbiz.org/auth.html
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2007-08 SARASOTA COUNTY LOCAL BUSINESS TAX RECEIPT ACCOUNT NO.
THIS TAX DOES NOT ASSURE QUALITY OF WORK OR CONFIRM THAT REGULATORY OR 3904700025690
ZONING REQUIREMENTS HAVE BEEN MET. IT IS THE OWNER’S RESPONSIBILITY TO ENSURE COMPLIANCE.
MACHINES ROOMS SEATS EMPLOYEES
5
BUSINESS TYPE

390470 RECYCLING SERVICE

BUsINEss 2201 CANTU COURT STE 119
ADDRESS  SARASOTA uninc FL 34232-0000 PAID-6091740.0001-0001 HSP 09/20/2007 14.43

BARBARA FORD-COATES, TAX COLLECTOR
MUST BE DISPLAYED IN A CONSPICUOUS PLACE 101 S. WASHINGTON BLVD., SARASOTA, FL 34236-6993

VALID UNTIL 10/1/08 (941) 8?1 -8300

SOLID RESOURCES INC
2201 CANTU COURT #119
SARASOTA, FL 34232-0000
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City of Fayetteville Staff Review Form

City Council Agenda ltems
and
Contracts, Leases or Agreements

2/18/2009

City Council Meeting Date
Agenda Items Only

Don Marr Administration Administration
Submitted By Division Department

Action Required:
Approval of a debris removal contract with DRC Emergency Services LLC in the amount of $2,419,185.64, and
approve a contingency of $400,000. Budget adjustment attached.

3 2,819,185.64 $ -
Cost of this request Category / Project Budget Program Category / Project Name
4270 9280 5314 00 $ -
Account Number Funds Used to Date Program / Project Category Name
09010/0901 $ -
Project Number Remaining Balance Fund Name

Budgeted ltemn : Budget Adjustment Attached

Previous Ordinance or Resolution #

Department Director Date
BUJ?J' M,oi/—vw_!ﬂ 1 Original Contract Date:
(/X V‘&K /1> Q/emc ‘{‘dofufw\) 2 (4-09 . Original Contract Number:
City Attorneft™ Date
Lo o Bade . 219720 .

Firance and Internal Services Director Date Received in City 1"7"3@\

Clerk's Office M—@G’
_._——;-"‘.
Received in

Mayor's Office

Comments:

Revised January 15, 2009
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City Council Meeting of 18 February 2009
ITY COUNCIL AGENDA MEMO |

To:  Fayetteville City Council
Mayor Lioneld Jordan

From: Don Marr, Chief of Staffm’/
Date: 19 February 2009

Subject: Approval of a contract with DRC Emergency Services, LLC for $2,419,185.64, for City wide
debris removal services, RFP 09-04, and approve a contingency of $400,000

RECOMMENDATION

City Administration recommend approval of a contract with DRC Emergency Services, LLC for
$2,419,185.64, for City wide debris removal services, RFP (9-04, and approve a contingency of
$400,000.

BACKGROUND

This contract provides for services including but not limited to vegetative storm debris removal, tree
trimming & removal within public lands and rights of way, and debris disposal site operations
management in the City wide, in compliance with FEMA requirements.

DISCUSSION

The City received nineteen proposals on February 17, 2009 for this project; the bid tab is attached.

The removal will be complete within 120 days from issuance of the Notice to Proceed, with the disposal
site activities concluded within 160 days of the start of the contract.

Debris per Area (CY) NE Quad NW Quad | SE Quad | SW Quad Total
Public/Private Roads 82325 68886 130029 107156 | 388,396
Park Land 4023 4984 1264 1549 11,819
Trails 4 1579 320 496 2,399
Streams 2136 2319 2812 4879 12,146
Other Sites 1691 979 1513 979 5,162
Total Cubic Yards 90,179 78,747 135,937 115,059 | 419,922

The selection criteria were:
1) Qualifications in relation to scope of work = 25%
2) Experience, competence and capacity for performance = 25%
3) Proposed method of doing work = 15%
4) Past performance = 15%
5) Price =20%

The committee evaluated proposers, and developed a short list and interviewed five. Based on the above
criteria, the Committee selected DRC Emergency Services to perform the services City-Wide.

The cubic yardage of debris to be removed is very uncertain. Staff developed the estimates using a
combination of aerial photo information calibrated with actual removal rates based on what City crews
actually removed in several areas. This is still a largely uncertain estimate, however, which is why staff
recommends the contingency for this contract be much larger than normal.

BUDGET IMPACT ,
The funding package is being developed separately.

DebrisRemoval DRC CCMemol 8Feb{9



FAYETTEVILLE

THE CITY OF FAYETTEVILLE, ARKANSAS

KIT WILLIAMS, CITY ATTORNEY
DAVID WHITAKER, ASST. CITY ATTORNEY

DEPARTMENTAL CORRESPONDENCE LEGAL DEPARTMENT

TO: Selection Committee
FROM: Kit Williams, City Attorney
DATE: February 18,2009

RE: FEMA debris removal contract

| have reviewed the Proposed Agreement For Storm Debris Monitoring
Services. 1 do not believe the City should provide “such professional legal,
accounting, financial and insurance counseling services as may be required for the
Project.” (Paragraph 4.5.) Certainly we will provide those services for ourselves as
the City, but this language might be interpreted as requiring the City to furnish those
services to the contractor. This would be a bad idea fraught with potential liability. 1
recommend deletion of § 4.5. Other than that, the contract appears okay.

I have also reviewed the Project Manual For Storm Debris Services. In the
Request for Proposals section, I have a few comments/questions.

Paragraph 6.8. states “All debris shall be mechanically loaded and reasonably
compacted. Hand loading is not permitted ....” Although the vast majority of debris
should be mechanically loaded, final clean up to meet the requirements of the contract
would appear to require some hands on work. I do not see the requirement of no
hand-loading since we are paying by the unit rather than by the hour.

Paragraph 16.2.4. states: “The Contract may be terminated,” but has no
explanation of when or why this should occur. Of course 9 19.1. says “This contract
may be terminated at any time for the convenience (no reason needed) of the City of '
Fayetteville.”

Other than those minor items, this contract looks appropriate and proper to me.



RESOLUTION NO.

A RESOLUTION TO APPROVE A CONTRACT FOR STORM DEBRIS
REMOVAL SERVICES WITH DRC EMERGENCY SERVICES, LLC IN
THE AMOUNT OF $2,419,185.64, PLUS A CONTINGENCY OF $400,000.00

WHEREAS, after the devastating ice storm of January 26-27, 2009, President Obama declared
much of Northwest Arkansas, including the City of Fayetteville a Disaster Area eligible for FEMA
assistance; and

WHEREAS, the amount of downed trees, broken limbs, and other debris throughout Fayettevilte
is so massive that Fayetteville’s employees and equipment cannot handle the tremendous job of removing
such debris without hiring an independent contractor; and

WHEREAS, the cost of the debris removal will be largely offset by reimbursements from FEMA
and the State of Arkansas; and

WHEREAS, the City. of Fayetteville properlly solicited Requests For Proposals from independent
contractors desiring to be awarded a Contract for Storm Debris Removal Services: and

WHEREAS, the City’s Selection Committee painstakingly reviewed proposals from almost
twenty companies and the selected by use of an approved rating/point system, the applicant/proposal
which was the most qualified, capable, and economical company to pick up, remove and reduce to wood
chips the debris caused by the ice storm.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAYETTEVILLE, ARKANSAS:

Section 1: That the City Council of the City of Fayetteville, Arkansas hereby approves the
selection of DRC Emergency Services, LLC as the most qualified, capable and economical company to
be awarded the contract for Storm Debris Removal Services.

Section 2:  That the City Council of the City of Fayetteville, Arkansas hereby awards the
Contract For Storm Debris Removal Services (attached as Exhibit “A”) which includes all terms within

the Project Manual, to DRC Emergency Services, LLC in the amount of $2,419,185.64 plus a
contingency of $400,000.00.

PASSED and APPROVED this 18" day of February, 2009,
APPROVED: - ATTEST:

By: By:
LIONELD JORDAN, Mayor SONDRA E. SMITH, City Clerk/Treasurer




BO00.doe

PROJECT MANUAL

k ?iﬁ?’.'ﬁ%

T

P N
%

i

FAYETTEVILLE, ARKANSAS

PROJECT NUMBER §9009

12 FEBRUARY, 2009



(THIS PAGE INTENTIONALLY LEFT BLANK)

END OF SECTION 00001

00001.doc 2



TABLE OF CONTENTS

SECTION IITLE NO. OF PAGES
00001 - Title Pages 2
00010 Table of Contents 2
00020 Request for Proposal 2
00100 Information for Proposers 6
00212 Supplemental Information for Proposers 16
00300 Statement of Disclosure | 4
00301 Debarment, Suspension, and Other Responsibility Matters 4
00305 Primary Contacts 4
00310 Proposal 14
00311 Proposer’s Statement of Subcontractors 2
00312 Bid Bond 2
00420 Statement of Proposer’s Qualifications 26
00500 Agreement Between City of Fayetteville and Contractor 4
00600 Arkansas Statutory Performance and Payment Bond 2
00640 Warranty Bond 2
00700 General Conditions 14
00830 Prevailing Wage Rates — Davis Bacon 6
00840 Notice of Award - Sample 2
00845 Naotice to Proceed - Sample 2
00900 Description of Unit Price Schedule Items 2
Appendix A — Example Daily Haul Records 4
Appendix B — Example Load Ticket 4
Appendix C — Example Truck Placard 4
Appendix D — Example Hazardous Stump Worksheet 4
Appendix E — Example Stump Conversion Table 4

00010.doc ‘ i



(THIS PAGE INTENTIONALLY LEFT BLANK)

END OF SECTION 00010

00010.doc 2



SECTION 00020

CITY OF FAYETTEVILLE

REQUEST FOR PROPOSAL
RFP 09-04, STORM DEBRIS SERVICES

The City of Fayetteville, Arkansas, invites qualified firms to submit propesals for services
including but not limited to vegetative storm debris removal and tree trimming & removal within
public larids and rights of way, and debris disposal site operations management.

To be considered, proposals must be received at the City Administration Building, City Hall,
Purchasing - Room 306, 113 West Mountain, Fayetteville, Arkansas before Tuesday, February
17, 2009 at 10:00 AM, Central Standard Time. At this time, the names of all proposers shall be
read aloud, however no other information will be provided. No late proposals shall be accepted
or opened.

Proposal forms must be downloaded from the City’s web site  at
http://www.accessfayetteville.org. All questions regarding the RFP process should be directed to
Andrea Foren at aforen(@ci.fayetteville.ar.us or (479) 575-8220.

Proposers shall be qualified to do business and licensed in accordance with all applicable laws 6f
federal, state and local governments where the project is located.

Bid security in the form of a certified or bank cashier’s check drawn from a bank located within
the State of Arkansas or a Bid Bond in the amount of 5% of Proposal Amount of contract shalt
accompany each Proposal in accordance with the Instructions to Proposers: A 100%
performance and payment bond is required after contract award. '

Pursuant to Ark. Code Annotated 22-9-203, the City of Fayetteville encourages all qualified
small, minority and women business enterprises to propose and receive contracts for goods,
services, and construction. Also, City of Fayetteville encourages all prospective proposers to
subcontract portions of their contract to qualified small, minority, and women business
enterprises. -

The City of Fayetteville reserves the right to reject any or all proposals and to waive irregularities
therein, and all Proposers shall agree that such rejection shall be without liability on the part of
the City of Fayetteville for any damage or claim brought by any Proposer because of such
rejections, nor shall the Proposers seek any recourse of any kind against the City of Fayetteville
because of such rejections. The filing of any Proposal in response to -this invitation shall
constitute an agreement of the Proposer to these conditions.

By: Andrea Foren, Purchasing Agent

00020.doc 1
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8.)
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11)

12.)

SECTION 00100
INFORMATION FOR PROPOSERS

All proposers shall provide copies of references, licenses, and the most recent audited
financial statements plus any interim financial staiements available with the proposal,
These documents will not count toward the 20 page proposal limit. The selected
proposer(s) shall provide copies of proof of adeguate insurance, and bonding after
contract award.

All'proposers shall be in compliance with all Federal, State, and Local requirements and
regulations.

Awarded contractor shall use load ticket requirements to record with specificity (e.g.,
street address) where debsis is picked up and the amount picked up, hauled, reduced and
disposed of. Awarded contractor shall provide all documentation and information as
listed in attached sample forms.

All payment provisions in proposal form and invoicing shall be based on unit prices, on a
per cubic yard basis.

No payments or bids may be based on time and material costs.
Awarded contractor(s) shall submit invoices regularly and for no more than thirty (30)
day periods. Invoices shall be submitted for each calendar month and shall be submitted

no later than the 10™ of the following month.

Contract(s) resulting from this bidding document may be terminated for convenience at
any time for any reason.

Contractor may subcontract out and limit use of subcontractors to ONLY those approved
by the City of Fayetteville. No contractor shall subcontract greater than forty percent

(40%) of work assigned under any contract issued from this request for proposal.

Awarded contractor shall use mechanical equipment to load and reasonably compact
debris into the trucks and trailers.

Awarded contractor shall provide a safe working environment, including properly
constructed monitoring towers.

All contract amendments and modifications shall be made in writing and properly
approved by the City of Fayetteville Mayor and City Council.

Awarded contractor shall obtain adequate payment and performance bonds and insurance
coverage as described in this document.

00100.doc 1



13.)

14.)

15.)

16.)

17)

18.)

19.)

20.)

21)

22)

A 5% bid bond shall be submitted with all proposals. Bid bond percentage shall be
figured on total amount of work proposed. After contract award, contractor shall provide
the following:

a. Adequate Certificate of Insurance, listing the City of Fayetteville as an additional
insured
b. 100% performance and payment bond based on awarded contract dollar amount

from the City of Fayettevilic.

No Proposer:shall claim to b.e “FEMA Certified”. FEMA does not certify, credential, or
recommend debris contractors.

No separate line items, for invoicing, payment, and bidding shall be allowed for stumps
24 inches and smaller in diameter; these shall be treated as normal debris.

No contractor or bidder shall make eligibility determinations in relation to FEMA; only
FEMA has appropriate authority. ’

This contract and bid shall not be used to “piggy back™ with any entity as piggybacking
may jeopardize FEMA funding.

Proposals shall be received at the address listed below and are due by Tuesday, February
17", 2009 before 10:00 AM, Central Standard Time:

City of Fayettevilie
Attention: Andrea Foren — Room 306
113 W. Mountain
Fayetteville, AR 72701

It is the responsibility of the Proposer to have its sealed proposal at the Purchasing Office
prior to the date and time of opening. No late proposals will be accepted. Proposals
received after the scheduled proposal deadline will remain unopened and will not be
constdered.

The City of Fayetteville reserves the right to reject any or all proposals, waive formalities
and make the award based on the best interest of the City.

It shall be clearly understood that any cests incurred by the Proposer in responding to this
request for proposal is at the Proposer's own risk and expense as a cost of doing business.
The City of Fayetteville shall not be liable for reimbursement to the Proposer for any
expense so incurred, regardless of whether or not the proposal is accepted.

Any inquiries or requests for explanation in regard to the City's requirements should be
made promptly to Andrea Foren, City of Fayetteville, Purchasing Agent via e-mail

00100.doc 2



23)

24.)

25)

26.)

27)

(aforen@gci. fayetteville.ar.us) or telephone (479.575.8220). No oral interpretation or
clarifications will be given as to the meaning of any part of this request for proposal. All
questions, clarifications, and requests, together with answers, if any, will be provided to
all firms via written addendum. Names of firms submitting any questions, clarifications,
or requests will not be disclosed until after a contract is in place.

Any conditions or expectations on the part of the Proposer for performance by the City
must be set forth in the proposal. The City is not.obligated to consider the Proposer's post
submittal terms and conditions.

At the discretion of the City, one or more firms may be asked for more detailed
information before final ranking of the firms, which may also include oral interviews.
NOTE: Each proposer shall submit the City a primary contact name, e-mail
address, and phone number (preferably a cell phone number) where the City

selection committee can call for clarification oxr interview via telephone. THIS

INFORMATION SHALL BE PROVIDED ON THE ATTACHED FORM TITLED
“PROPOSER PRIMARY CONTACT INFORMATION?”. Proposer’s primary
contact shall be available for phone and e-mail clarification from the hours of
8:00AM to 8:00 PM for the following dates: Monday, February 16, 2009, Tuesday,
February 17, 2009, Wednesday, February 18, 2009, Thursday, February 19, 2009,
Friday, February 20, 2009.

The City will not be responsible for misdirected proposals. Proposer should call the
Purchasing Office at (479) 575-8220 to insure receipt of their proposal documents prior
to opening time and date listed above.

Any information provided herein is intended to assist the Proposer in the preparation of
proposals necessary to properly respond to this RFP. The RFP is designed to provide
qualified Proposers with sufficient basic information to submit proposals meeting
minimum specifications and test requirements, but is not intended to limit a RFP’s
content or to exclude any relevant or essential data,

The RFP and any addenda issued may be obtained from at www.accessfayetteville.org
and clicking “Bids, RFP’s and RFQ’s” then selecting the tab titled “RFP’s”. Proposers are
at liberty and are encouraged to expand upon the details, qualifications and proposals to
give additional evidence of their ability to perform and provide a system as described in
this RFP. All updates and changes to the RFP will be posted on the website and Proposers
are encouraged to check daily for new information or updates. Each Proposer is required
before submitting a proposal to be thoroughly familiar with the requirements and
specifications listed in this RFP. Additional allowances will not be made due to
Proposers® lack of knowledge relating to the terms, conditions and specifications
contained within this RFP. It is the responsibility of the Proposer to determine if any
component(s) of this specification do not meet the required standards of applicable
federal, local, state law or specifications.

00100.doc 3



28.)

29.)

30.)

31)

32.)

33)

34))

35.)

The proposal must contain the signature of a duly authorized officer or agent of the
Proposer’s company empowered with the right to bind and negotiate on behalf of the
Proposer for the amounts and terms proposed.

***The Proposer is required to submit one (1) original and eight (8) copies of the
proposal. In addition, one (1) electronic copy of all submitted documents shall be
submitted on a properly labeled CD). The use of Adobe (PDF) is highly recommended but
not mandatory. All electronic copies shall be compatible with Adobe and Microsofl
Windows applications.

It 1s intended that the all documents pertaining to this request for proposal shall define and
describe the complete services to which they relate.

"The Proposer is advised to examine all documents and eurrent parameters of the services in
becoming fully informed as to their conditions. Thisincludes the conformity with specific
standards and the character, quality and quantity of the reports and services required.
Failure to examine these areas will not relieve the successful Proposer of his obligation to
furnish all deliverables and services necessary to carry out the provisions of the contract.

The City of Fayetteville will consider the degree to which each Proposer has submitted a
complete proposal without irregularities, excisions, special conditions, or alternative
proposals for any item unless specifically requested in the RFP.

Proposers irrevocably consent that any legal action or proceeding against it under, arising
out of or in any manner relating to this Contract shall be prevailed by Arkansas law.
Proposer hereby expressly and irrevocably waives any claim or defense in any said action or
proceeding based on any alleged lack of jurisdiction or improper venue or any similar basis.

The successful Proposer shall not assign the whole or any part of this Contract or any
monies due or to become due hereunder without written consent of City of Fayetteville. In
case the successful Proposer assigns all or any part of any monies due or to become due
under this Contract, the Instrument of assignment shall contain a clause substantialty to the
effect that is agreed that the right of the assignee in and to any monies due or to become due
to the successful Proposer shall be subject to prior liens of all persons, firms, and
corporations for services rendered or materials supplied for the performance of the services
called for in this contract. '

The successful Proposer's attention is directed to the fact that all applicable Federal and
State laws, municipal ordinances, and the rules and regulations of all authorities having
jurisdiction over the services shall apply to the contract throughout, and they will be deemed
to be inctuded in the contract as though written out in full herein. The successful Proposer
shall keep himself/herself fully informed of all laws, ordinances and regulations of the
Federal, State, County, and municipal governments or authorities in any manner affecting
those engaged or employed in providing these services or in any way affecting the conduct
of the services and of all orders and decrees of bodies or tribunals having any jurisdiction or
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authority over same. If any discrepancy or inconsistency should be discovered in these
Contract Documents or in the specifications herein referred to, in relation to any such law,
ordinance, regulation, order or decree, s/he shall herewith report the same in writing to City
of Fayetteville.

36.) Proposer shall at all times observe and comply with all such existing and future laws,
ordinances and regulations, and shall protect and indemnify City of Fayetteville and its
agents against the violation of any such law, ordinance, regulation, order or decree, whether
by himself/herself or by histher employees. Licenses of a temporary nature, necessary for
the prosecution of the services shall be secured and paid for by the successful Proposer.

37.) Al work resulting in this contract shall be corﬁp_le_ted within one hundred twenty (120) days
for debris removal and one hundred sixty (160) days for debris collection site closure from
date of notice to proceed.

38.)  The City of Fayetteville reserves the right to deviate from estimated quantities presented on
these forms.

39.) Several sample forms are attached. Awarded Contractor agrees to use these forms or any
other form as instructed by the City to assure proper and adequate documentation, security,
etc.

40.)  Awarded Contractor shall submit a safety action plan covering all aspects of the contractor’s
operations at the same time Contractor submits bonding and insurance documents. ‘

The City will utilize the Professional Services Selection Policy & Procedure of the City (PU-13)
to select the contractor(s). A professional selection committee will select the most qualified firm
for the job by grading the firms based on the following percentage point structure:

1.) Qualifications in relation to scope of work = 25%

2.} Experience, competence, & capacity for performance = 25%
3.} Proposed method of doing work = 15% '
4.) Past performance = 15%

5.) Price =20%

The submitted proposals will be reviewed by a Professional Selection Committee. The
Committee will make a recommendation to the Fayetteville City Council for the selected
contractor or contractors. The selected contractor(s) will be expected to enter into a contract with
the appropriate engagement provisions.

Other Considerations. & Reservations:

1. All proposals should be concise and limited to 20 pages of written text, with an appendix
listing past projects (which will not count toward 20 page limit). Proposers shall also
submit all required documents, as instructed in this RFP.
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Sectton 00300 — Statement of Disclosure

Section 00301 — Debarment, Suspenston, and Other Responsibility Matters
Section 00305 — Primary Contacts

Section 00310 — Proposal

Section 00311 — Proposer’s Statement of Subcontractors

Section 00312 ~ Bid Bond
Section 00420 — Statement of Proposer’s Qualifications

These documents do not count towards the 20 page limit. All Proposers should include a
3 page maximum executive summary. The executive summary does not count toward the

20 page limit. ;

2. All proposals shall disclose any involvement in current litigation on any aspect of work
described in this document. Failure to do so would serve as grounds for severing any

contractual relationship.

END OF SECTION 00100
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1.0

2.0

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

27,

SECTION 00212
SUPPLEMENTAL INFORMATION FOR PROPOSERS

The purpose of this contract is for vegetative storm debris removal and tree trimming &
removal within public lands and rights of way (ROW), and debris disposal site operations

‘management.

GENERAL SCOPE OF SERVICES

The Contractor shall provide for debris removal and disposal of all eligible debris from
the City of Fayetteville ROW and other described locations.

The debris shall be taken to the approved dumpsites as indicated. All necessary permits
shall be obtained by the Contractor.

The estimated amount of debris to be removed under this contract is shown on the
individual bid schedules, but not guaranteed. The unit price on the individual bid
schedules will be used for payment.

The Contractor shall document the current conditions of all roadways, sidewalks -and all
structures to remain m the debris removal area. In addition, all roadways along the haul
routes shall be documented. A representative of the City of Fayetteville or designee shall
be present during this inspection. The Contractor shall provide photographic and/or
video documentation. The documentation shall be submitted to the City of Fayetteville
prior to beginning the work.

Haul and Dispose. The work shall consist of clearing, separating, and removing any and
all eligible debris (see definitions of eligible debris) from public property only, including
ROW of streets and roads. Work shall include: 1) examining and sorting debris to
determine whether or not debris is eligible; 2) loading and sorting the debris; 3) hauling
the eligible debris to the approved dumpsites. Ineligible debris shall not be loaded,
hauled, or dumped under this contract. The Contractor is liable for all ineligible debris
handled during the life of this contract. The City of Fayetteville designee shall be
immediately notified of any ineligible debris placed at the right of way for collection.

No debris shall be burned under this contract.

The Contractor shall make a maximum of three (3) passes with a minimum of one
weekend between each pass. The contractor shall not move from one designated work
arca to another designated work area without prior approval from the City of Fayetteville
designee.’
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2.8

2.9.

29.1

2.10.

2.11.

2.12.

2.13.

2.14.

Any eligible debris, such as fallen trees, which extend onto the public ROW from private
property, shall be cut at the point where it enters the ROW. Only that part of the debris
that lies within the ROW shall be removed. Hazardous Himbs are considered eligible
debris and are defined as limbs greater than two inches in diameter that are still hanging
in the tree and are threatening a public use area, such as a trail, sidewalk, road, etc. Holes
present as a result of uprooted trees in the public ROW shall be filled to ground level.
The Contractor shall not eater onto private property during the performance of this
contract. The Contractor shall not cut down or trim any trees that have not been Marked
by the Urban Forestry Services or requested by the City of Fayetteville or its designated
representative

Tree Trimiming and Cutting

No tree trimming and cutting can be performed until authorized in writing by the City of
Fayetteville. Any individuals trimming or cutting trees must first obtain City of
Fayetteville Arborist Certification.

Contractors shall note that much of the project will occur in residential areas. The
contractors should exercise due care to minimize any damages to trees, shrubs,
landscaping and general property. The Contractor shall repair any damages caused by the
Contractor’s equipment in a timely manner at no expense to the City of Fayetteville. The
debris work area shall be left clear of debris and clecaned, as reasonably and practical
under the conditions of this project.

The Contractor shall use equipment and perform work in a manner to prevent damages to
the City of Fayetteville’s infrastructure facilities and adjacent ROW’s, including all
landscaped areas. The Contractor shall repair any damages caused by the Contractor’s
equipment in a timely manner at no expense to the City of Fayetteville. All equipment
shall be approved by the City of Fayetteville prior to use. All loading equipment is
required to operate from the street/road using buckets and/or boom and grapple devices to
remove and load the debris. Any damage to private property, sidewalks, curbs, or streets
shall be repaired at the expense of the contractor,

The Contractor shall conduct the work so as not to interfere with the disaster response
and recovery activities of federal, state, and local governments or agencies, or of any
public utilities.

The City of Fayetteville and its contracting agents reserve the right to inspect the site,
verify quantities and review operations at any time.

All work shall be accomplished in a safe manner in accordance with City of Fayetteville
and OSHA standards.

00212 doc 2



3.0

3.1.

3.2.

3.3

4.0

4.1

42

00212.doc

LOAD TICKETS

Load Tickets shall be used for recording the cubic yard volume of debris removed for
disposal. The Contractor shall provide all load tickets to the City of Fayetteville. A copy
of the load ticket to be used by the contractor shall be submitted for City of Fayetteville
approval ‘prior to beginning work. The load ticket numbers shall be sequentially
numbered. The load tickets shall be a minimum of four-parts. A sample load ticket is
included as an attachment. '

Each ticket shall contain the following information:

Contract Number
Contractor Name

Date

Truck or Roll-off Number
Truck Capacity

Point of Debris Collection
Loading Departure Time
Dump Arrival Time
Percent of Load

Actual Debris Volume
Debris Eligibility (Y/N)

A minimum four-part load ticket will be issued by a City monitor prior to transport of the
debris from the loading site. The entire four-part load ticket is given to the vehicle
operator. Upon arrival at the dumpsite, the vehicle operator will give the entire four-part
load ticket to the City monitor. The City monitor will verify the hauler and equipment
and establish a percent of truck capacity of the eligible cubic yardage of debris load.
After documenting percentage to the nearest 5%, the City monitor will calculate the
actual cubic yardage of the load. The actual cubic yard will be recorded on the load ticket
by the City monitor to the nearest cubic yard. The City monitor will document the data
on the load ticket. The City monitor will give one copy to the vehicle operator. One
copy is then given to the contractor, the original is kept by the City monitor and the fourth
copy will be for FEMA. The load tickets shall be submitted with the daily operational
report.

DEBRIS CLASSIFICATION

Eligible Debris. Eligible debris is considered all storm related vegetative debris which is
located within the public right of way and City owned property and defined below.

Stumps: The removal and disposal of all stumps shall be paid on the cubic yard basis,
regardless or size or whether or not the stumps require extraction by the contractor.
Stumps 24” or larger hauled separate from other debris shall be individually measured
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-and converted to cubic yards using an approved conversion table to be provided by the
City’s representative. Uprooted stumps with an exposed root ball on improved public
property or ROW 24” or larger that create an immediate threat to life, public health, and
safety which have to be extracted by mechanical means maybe addressed on a case by
case basis by the City after FEMA approval. Stumps not approved in advance by FEMA
shall be paid for on a cubic yard basis.

43  Debris: Only storm related vegetative debris including trees, limbs, trunks, and stumps
shall be collected under this contract. No other materials of any type shall be collected.

5.0 PERFORMANCE SCHEDULE

5.1.  The Contractor shall commence performance within twenty-four (24) hours- of receipt of
notice to proceed.

5.2.  Prior to commencing debris removal operations a coniractor shall, at the City of
Fayetteville’s direction, provide a work plan showing where operations will begin and
which streets/roads, parks, and other areas will be cleared on a 7 and 14 day projection.
The plan shall be updated daily and provided to the City weekly basis, no later than noon
Wednesday.

5.3.  The Contractor will be required to work, at a minimum, a ten (10) hour day, seven (7)
days a week during the first pass removal phase. The Contractor will be required to
work, at a minimum, a ten {10) hour day six (6) days a week during the remaining debris
removal passes. The City of Fayetteville reserves the right to extend or reduce the hours
and days of operation during the contract period. All activity associated with debris
operations shall be performed during daylight hours. The contractor may work 7 days
per week including holidays or as directed by City of Fayetteville. The Contractor may
work. more than ten (10) hours per day if approved, provided all work is performed
during daylight hours. Debris site operations at the two approved debris disposal sites
may operate longer hours and during darkness upon written approval from the City of
Fayetteville.

5.4. Maximum allowable time for completion shall be one hundred twenty (120) calendar
days for all debris removal, and one hundred sixty (160) calendar days for closure of
disposal sites, unless the City of Fayetteville initiates additions or deletions to the
contract by wrtten change order. Both parties pursuant to applicable city, county, state
and federal law will equitably negotiate subsequent changes in cost and completion time.

5.5.  Liquidated damages shall be assessed at a rate of $2,000 per calendar day per quadrant in
which the contractor 1s removing and disposing of debris.

5.6.  The Contractor shall be responsible for repairing all damages as a result of negligence.

The Contractor shall be responsible for filling to grade with like material all surface
damage, such as rutting and pavement damage, caused by the Contractor’s equipment
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6.0

6.1.

6.2.

6.3.

during debris removal. The contractor shall repair all damage to existing grade, road
shoulders, sidewalks, drainage structures, trees, shrubs, grassed arcas, etc., caused by the
Contractor’s equipment and personnel. The Contractor shall preserve and protect all
existing structures, infrastructures, vegetation, efc., on or adjacent to the area of work.
The Contractor shall repair or replace with like materials all damaged mail boxes on the
same day which the damage occurred. The contractor shall contact the person(s) making
claims regarding damages within two (2) days of receiving said claim. The Contractor
shall provide the City with a weekly report outlining the status of all damage concerns
and claims.

EQUIPMENT

All trucks and other equipment must be in compliance with all applicable federal, state,
and local rules and regunlations. All trucks and other equipment shall be equipped with
back up alarms, Any truck used to haul debris must be capable of rapidly dumping its
load without the assistance of other equipment. Sideboards or other extensions to the
bed are allowable provided they meet all applicable rules and regulations, cover the front
and both sides, and are constructed in a manner to withstand severe operating conditions.
The sideboards are to be constructed of 2” by 6 boards or greater and shall not to
extend more than two feet above the metal bedsides. All extensions are subject to
acceptance or rejection by the City of Fayetteville. The contractor shall provide means
to rapidly unload any trailer that does not have a means for dumping. All trailers shall

+ have a metal-framed exterior and a minimum of 5/8” plywood (not wafer board) interior

walls. All equipment used to haul debris shall be equipped with a tailgate that will
effectively contain the debris during transport and permit the truck to be filled to
capacity. Plastic webbing is not acceptable for a tailgate. All hauling equipment shall
be measured and marked for its load capacity. The Contractor is responsible for
ensuring all loading and transport equipment complies with state and local laws. The
Contractor shall inspect all equipment prior to use. The City of Fayetteville will provide
a form for this purpose.

Trucks and other heavy equipment designated for use under this contract shall be
equipped with two signs, one attached to each side. These signs shall be furnished by the
Contractor. The signs shall be approved by the City of Fayetteville. Magnetic signs are
not permitted. The signs shall contain the following information:

Company Name

“Truck Number

Cubic Yardage with or without sideboards
Inspector’s Name and Date

An example sign is included as an attachment.

Prior to commencing debris removal operations, the Contractor shall present to the City
of Fayetteville all trucks, trailers, or containers that will be used for hauling debris. Each
truck or trailer will be measured to determine the load capacity. Each truck or trailer shail
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6.4.

6.5.

6.6.

be numbered and clearly display the load capacity for identification-with a permanent
marking. The City of Fayetteville or its designee may, at any time, request that the trucks
be re-measured. The Contractor shall netify the City of Fayetteville each time a new
truck, trailer or container is to be used under this contract. No capacity can exceed 100%
of the measured volume.

Trucks or equipment which are designated for use under this contract, shall not be used
for any other work during the working hours of this contract. The Contractor shall not
solicit work from private citizens or others to be performed in the designated work area
during the period of this contract. Under no circumstances will the Contractor mix debris
hauled for others with debris hauled under this contract.

Loading equnipment used under this contract shall be rubber tired and sized properly to fit
loading conditions. Excessive size loading equipment (6 CY and up) and non-rubber
tired equipment must be approved by the City of Fayetteville.

Contractors who are responsible for an operating quadrant which centain a City of
Fayetteville disposal site are responsible for all operations of said disposal site, to include
but not limited to:
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6.6.1.

6.0.2.

6.6.3.
6.6.4. -

6.6.5.

6.6.6.

6.7.

0.8.

chipping all ¢ligible debris;

traffic control, dust control, erosion control, fire protection, on-site roadway maintenance,
stormwater management, and security and safety measures;

internal road network to allow for separate ingress and egress from the site;

The Contractor shall manage the site to accept debris collected under other contracts if
authorized by the City, and the Contractor will not be paid for debris delivered to the
debris site that was brought in by others. The Contractor shall manage the site to accept
debris brought to the debris site by private Citizens, other City departments, volunteers
and others if authorized by the City. The Contractor will not be paid for hauling costs for
debris delivered to the debris site by others. The contractor will NOT accept any debris
brought to the debris site by private Commercial businesses that do not have contracts
with the City. The Contractor shall direct traffic entering and leaving the site, and shall
direct dumping operations at the site. The contractor will maintain all of the required
documentation required under this contract for others with City Contracts, Citizens,
volunteers, other City Departments, other governmental agencies and jurisdictions, and
other approved City groups. Debris delivered to this site by Citizens, volunteers, other
City Departments, other governmental agencies and jurisdictions, and other approved
City groups shall be separated into separate piles that cannot be merged. The Contractor
will be paid for reduction and disposal, as required under this contract, for debris brought
to the debris site and for unchipped debris already located at the debris site;

Restoring the site to natural vegetative conditions.

The Contractor responsible for disposal site operation shall provide an inspection tower at
each dumpsite. This tower shall be constructed such that the City of Fayetteville monitor
can see the bed when empty and to fully view the debris load (at least 10 feet above the
existing ground surface), establishing the volume. The inspection tower shall be
constructed to meet all local, state and federal safety requirements. The tower shall be
constructed using pressure treated wood. The floor area shall be 8” by 8, constructed of
27 x 8” joists, 16” O.C. with %” plywood supported by four 6 x 6” posts. The perimeter
of the floor area shall be protected by a 4 foot high wall constructed of 2” x 4” studs and
%" plywood. The floor area shall be covered with a corrugated tin roof. The roof shall
provide a minimum of 6°-6” of head room below the support beams. Access shall be
provided by wooden steps with a hand rail. The towers shall include a writing surface
arca. The contractor may provide a mechanical lift to be used in place of the constructed
tower. The Contractor shall remove and dispose of the inspection towers following
completion of the debris removal at the direction of the City of Fayetteville. The
contractor shall provide portable restroom facilities at all dump sites.

All debris shall be mechanically loaded and reasonably compacted.
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7.0

7.1.

7.2.

7.3.

8.0

8.1.

8.2.

8.3.

8.4.

8.5.

REPORTING

The Contractor shall submit a report to the City of Fayetteville each day for the term of
the confract. A sample daily haul record is attached. Each report shall contain, at a
minimum, the following information:

Contractor’s Name

Contract Number

Truck Number

Location of work

Day of Report

Daily and cumulative totals of debris removed, by category

e & & & & @

Discrepancies between the daily operational teport and the corresponding load tickets
shall be reconciled no later than the following day.

The Contractor shall provide the City with a weekly report outlining the status of all
damage concerns .and claims.

OTHER CONSIDERATIONS

The Contractor shall supervise and direct the work, using skillful labor and proper
equipment for all tasks. Safety of the Contractor’s personnel and eéquipment is the
responsibility of the Contractor. Additionally, the Contractor shall pay for all materials,
persontel, taxes, and fees necessary to perform under the terms of this contract.

The Contractor shall be duly licensed in accordance with city, state, and county statutory
requirements to perform the work. '

The Contractor shall be responsible for taking corrective action in response to any notices
of violations issued as a result of the Contractor’s or any subcontractor’s actions or
operations during the performance of this contract. Corrections for any such violations
shall be at no additional cost to the City of Fayetteville.

The Contractor shall be responsible for control of pedestrian and vehicular traffic in the
work area. The Contractor shall provide all flag persons, signs, equipment, and other
devices necessary to meet federal, state, and local requirements. The traffic control
personnel and equipment shall be in addition to the personnel and equipment required in
other parts of this contract. At a minimum, one flag person should be posted at each
approach to the work area. Work shall be accomplished in a safe manner in accordance
with City of Fayetteville and OSHA standards. '

The Contractor is responsible for obtaining all applicable environmental and regulatory
permits prior to the Contractor commencing operations.
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3.6.

8.7.

8.8.

9.0

10.0

The Contractor is responsible for dust control. The Contractor shall be in compliance
with all state and local requirements for dust control.

The City of Fayetteville may suspend contractor operations due to inclement weather.
The performance period may be extended for weather delays.

The Contractor shall employ as many local residents and subcontractors as possible -as
part of this contract.

FINAL DISPOSITION.

All vegetative debris is to be ground to wood chips. Final disposition of these chips is
not known at this time.

MEASUREMENT

Measurement for all debris removed shall be as shown on the Proposal.

BONDING AND INSURANCE

Prior to signing of contract, Contractor agrees to fumish the City of Fayetteville with all
applicable certificates of insurance, listing the City of Fayetteville as an additional
insured. Within 24 hours following signing of contract, Contractor shall provide copies
of insurance policies including all endorsements. In addition, a 100% performance and
payment bond equal to the contract amount is required within 24 hours of award of the
contract. The contractor shall be able to cover expenses associated with a major recovery
operation prior fo the initial payment and between subsequent payments as well as the
aforementioned bonds and insurance. Contractor mobilization costs will not be paid if
the Contractor is unable to obtain bonding,

11.1.1 Worker’s Compensation

A. State; Statutory
B. Applicable Federal: Statutory
C. Employer’s Liability: $500,000

11.1.2 Comprehensive General Liability Insurance, includes Completed Operations:

A. Bodily Injury Liability:
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate

B. Property Damage Liability:
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate
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11.1.3 Contractual Liability Insurance:

A, Bodily Injury Liability:
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate

B. Property Damage Liability:
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate

11.1.4 City of Fayetteville’s and Contractor’s Protective Liability Insurance:

A, Bodily Injury Liability:

$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate
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11.2.

12.0

12.1.

12.2.

12.3.

B. Property Damage Liability:
$1,000,000 Each Occurrence
$2,000,000 Annual Aggregate

11.1.5 Automobile Liability:

A.  Bodily Injury Liability:
$1,000,000 Each Person
$2,000,000 Annual Aggregate

B. Property Damage Liability:
$ 250,000 Each Occurrence

The Contractor shall save and hold the City of Fayetteville harmiess from and against all
liability, claims and demands on account of personal imjuries (including without
limitation workmen’s compensation and death claims) or property loss or damages of any
kind whatsoever, which arise out of or be in any manner connected with, or are claimed to
arise out of or be in any manner connected with, the performance of this contract,
regardless of whether such injury, loss or damage shall be caused by, or be claimed to be
caused by, the negligence or other fault of the Contractor, any subcontractor, agent or
employee.

PAYMENT

Payment for work completed may be invoiced on a monthly basis. Invoices shall be
based on reconciled load tickets from the daily operational reports. Payment will be
based on the unit pricing submitted by the contractor in the attached PROPOSAL. The
City of Fayetteville will pay all invoices net 30 days from the date of invoice.

Time is of the essence to the performance hereunder and the City of Fayetteville shall
recover from the Contractor any delay costs caused by the acts or omissions of the
contractor or its agents. Except as otherwise provided herein, payment shall be made for
actual work accepted and completed. If the Contractor has not been paid within thirty
days following the date of hand delivery to the City of Fayetteville authorized agent of
said invoice, the Contractor shall also be paid a late payment charge consisting of interest
calculated at the rate of one and on-half percent per month calculated from the expiration
of the thirty day period until fully paid. Payment made is based on the post mark date or
hand delivery date. No late payment interest shall be due and owing for payments
withheld in good faith for reasonable cause.

The City of Fayetteville authorized agent shall retain a percentage of said payment equal
to 5% of the value of each pay estimate. Upon completion of all contract requirements,
retained amounts shall be paid promptly less any offsets or deductions authorized
hereunder or by law.
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12.4,

12.5.

13.0

13.1.

13.1.1.
13.1.2.

13.1.3.

13.14.

14.0

15.0

15.1.

The City of Fayetteville may withhold payment or final payment for reasons including,
but not limited to, the following: unsatisfactory job performance or progress, defective
work, disputed work, failure to comply with material provisions of the contract, third
party claims filed or reasonable evidence that a claim will be filed or other reasonable
cause.

Final payment, less any offsets or deductions authorized hereunder or by law, shall be
made within thirty days of the certification of completion of the project by the City of
Fayetteville authorized agent provided the Contractor has completed filing of all
contractually required documents and certifications with the City of Fayetteville
authorized agent including acceptable evidence of the satisfaction of all claims or liens.

PRIORITY OF WORK

The Contractor shall schedule his work in the most efficient manner possible, provided

the following priorities.

First Priority shall be given to numbered Arkansas State Highways.
Second priority shall be given to City owned four lane streets.

Third priority shall be given to roads within four hundred (400) yards as measured by
road centerline distance, from schools and healthcare facilities.

All other roads shall be cleared in the most efficient fashion as determined by the
Contractor.

CHANGES, ADDITIONS, DEDUCTIONS, AND EXTRA WORK

Upon proper action by the Fayetteville City Council and Mayor, the City of Fayetteville’s
authorized agent may authorize changes, additions or deductions from the work to be
performed by written notice to the Contractor. No extra work shall be done or any

‘obligation incurred except upon written order by the City of Fayettevilie’s authorized

agent. If any change causes an increase or decrease in the Contractor's cost of, or the time
required for, the performance of any part of the work under this contract, the City of
Fayetteville’s authorized agent, with Fayetteville City Council and Mayor Approval, shall
make an equitable adjustment and modify the contract in writing.

WARRANTIES AND REPRESENTATIONS

This contract is binding upon and inures to the benefit of the City of Fayetteville and is
the whole agreement of the parties and governed by the Law of the State of Arkansas.
Arkansas law shall prevail in all cases at all times.
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15.2.

16.0

16.1.

16.2.

16.2.1.

16.2.2.

16.2.3.

16.3.

16.4.

The Contractor shall comply with all Federal, State, County, and municipal laws,
ordinances, and regulations. The Contractor shall not discriminate against any employee
or applicant due to sex, race, color, creed, national origin or ancestry. The Contractor
further certifies he is eligible to perform this contract under local and Federal law, is not
now and has never been debarred from performing Federal or State government contracts
and that all subcontractors used in the performance of this contract have the same
qualifications. The attached debarment suspension form shall be included as part of the
proposal.

DEFICIENCIES, CORRECTIVE ACTIONS AND DEDUCTIONS

When the Contractor's work does not conform to the Contract requirements completely, a
deficiency exists. If a deficiency(s) is serious enough to render a service uinacceptable, it
is also considered a defect. Defects are important in determining if: non-compliance
levels have been exceeded for services inspected.

Corrective Actions. If deficiencies are identified, the City of Fayetteville must take action
fo correct those deficiencies using one, or in some cases a combination of, the following:

Stop Unsafe Work. The City of Fayetteville’s authorized agent may immediately stop
work on that portion of the job affected by a safety hazard, until it is corrected;

Issue a Stop Work Order. If the City of Fayetteville’s authorized agent determines the
deficiency is serious, the City of Fayetteville reserves the right to issue a stop work order;

Reduced Value Deduction. The City of Fayetteville may reduce the Contract price to
reflect the reduced value of the services performed. This method is normally used when
the work is performed by the City of Fayetteville or another contractor rather than a
Contractor under this contract. The amount of the deduction is equal to the value of the
service(s) not performed. As appropriate, calculation of deductions for certain
deficiencies will be made using approved methods allowed by the contract clause entitled
"Inspection of Services";

The City of Fayetteville may discuss corrective actions with the Contractor to prevent
future occurrences.

The City of Fayetteville’s authorized agent will notify the Contractor, in writing, of any
observed noncompliance with the aforementioned Federal, State, or local laws or
regulations. Such notice, when delivered to the Contractor at the site of the work, shall be
deemed sufficient for the purpose. After receipt of such notice, the Contractor shall
immediately inform the City of Fayetteville’s authorized agent of proposed corrective
action, and take such action as may be approved. If the Contractor fails or refuses to
comply promptly, the City of Fayetteville’s authorized agent may issue an order stopping
all or part of the work until satisfactory corrective action has been taken. No part of the
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17.0

17.1.

17.2.

18.0

19.0

19.1.

19.2.

20.0

time lost due to any such stop orders shall be made the subject of a claim for extension of
time, or for excess costs or damages by the Contractor.

NOTICES

At the time of award, the Contractor shall designate, in writing, a Contractor
Representative to receive any Notice required hereunder and who shall be available at the
local work site in the City of Fayetieville, Arkansas during all times that the Contractor is
performing work in accordance herewith. A copy of said designation shall be provided to
the City of Fayetteville’s authorized agent at the time of award.

The only City of Fayetteville personnel authorized to receive any Notice required
hereunder is the City of Fayetteville’s authorized agent. Said Notice must be hand
delivered during normal business hours to the location designated by the City of
Fayetteville, Arkansas.

OTHER CONTRACTS

The City of Fayetteville reserves the right to issue other contracts or direct other

contractors to work within the area included in this contract.

TERMINATION.

This contract may be terminated at any time for the convenience of the City of
Fayetteville.

This contract shall be terminated for cause if the Contractor defaults in the performance
of any of the terms hereof, including but not limited to: unsatisfactory job performance or
progress, defective work, disputed work, failure to comply with material provisions of the
contract, third party claims filed or reasonable evidence that a claim will be filed, or other
reasonable cause; or otherwise fails to cure any other deficiency identified by the City of
Fayetteville’s authorized agent within 24 hours of delivery of notice of said deficiency.
The City of Fayetteville retains all other legal or equitable rights or remedies existing as a
result of said default, including but not limited to any legal process niecessary to obtain
any sureties securing this contract. Any reasonable attorney’s fee incurred in enforcing
this contract will not exceed 5% of said contract price.

ACCEPTANCE OF CONTRACT

The Contractor shall provide all the documentation required for bonding and insurance of
this contract within the specified time limit, and provide a list of all Sub-Contracts and
Proof of Insurance of all Sub-Contractors being used under this contract.

The Contractor shall provide the City of Fayetteville the required insurance certificate(s)
with a clause that shows Indemnity and Hold Harmless from injuries, damages, or losses
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caused by the negligent actions of the Contractor or its Employees to the City of
Fayetteville.

The Contractor shall provide proof of Workman’s Compensation as required by the State
of Arkansas.

As agreed upon by the Fayetteville City Council and DRC Emergency Services, LLC,
local sub-contractors and individuals will be used, to the extent possible, during this
debris removal project.

The Contractor agrees to complete the work in a professional, workmanlike manner and
within the scope of work guidelines set forth above based on the unit pricing submitted by
the contractor in the attached PROPOSAL.

FREEDOM OF INFORMATION: Cify contracts and documents prepared while
performing city contractual work are subject to the Arkansas Freedom of Information Act.
If a Freedom of Information Act request is presented to the City of Fayetteville, the
Contractor will do everything possible to provide the documents in a prompt and timely
manner as prescribed in the Arkansas Freedom of Information Act (A.C.A. §25-19-101
¢t. seq.) Only legally authorized photocopying costs pursuant to the FOIA may be
assessed for this compliance.

JURISDICTION: Legal jurisdiction to resolve any disputes shall be interpreted under
Arkansas law.

00212.doc 15



(THIS PAGE INTENTIONALLY LEFT BLANK)

END OF SECTION 00212

00212.doc 16



SECTION 00300

STATEMENT OF DISCLOSURE
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oy City of Fayetteville
Statement of Disclosure (to be submitted with all Proposals)

This page does not count towards page limitations set forth in this request for proposal.
DISCLOSURE STATEMENT:

Proposer must disclose any possible confiict of interest with the City of Fayetteville, including, but not
limited to, ‘any relationship with-any City of Faysfteville employee, Proposer response shall disclose if a
known relationiship exists' between any principal or employee of. your firm - and any City of Fayetleville

employee or elected Gily of Faystteville official. 1f, to your knowledge, no relationship exists, this should

-also be stated in your response. Failure to disclose such a relationship may result in cancellation of &

jpurchase and/or contract as a result of your response. This form must be completed and returned In
-order-for your bidfproposal to be eligible for consideration. N

PLEASE CHECK ONE OF THE FOLLOWING TWO OPTIONS, AS IT APPROPRIATELY APPLIES TO
YOUR FIRM:

KR 1)NOKNOWN RELATIONSHIP EXISTS

2.) RELATIONSHIP EXISTS (Please explain)

PLEASE FILL OUT THE SECTION BELOW AND SUBMIT THIS FORM WITH YOUR PROPOSAL:

1.} |, as an officer of this organization, or per the attached letler of authorization, am duly authorized to
certify the information provided herein is accurate and true; and

2,) My organization shall comply with all State and Federal Equal Opportunity and Non-Discrimination
requirements and conditions of employment.

Mark Stafford

‘Printed Name

February 13, 2009

- Dats
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SECTION 00301

DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
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Debarment, Suspension, and Other Responsibility Matters

‘The prospective participant certifies to the best of its knowledge and belief that it and its
prineipals:

(@)

().

()

(d)

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from covered transactions by any Federal department or agency;

Have not within a three year period preceding this proposal been convicted of or had a
civil judgement rendered against them for commission of fraud or a criminal offense in
connection with obtaining. attempting to obtain, or performing a public (Federal, State, or
local) fransaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a govemment
entity (Federal, State, or local) with commission of any of the offenses enumerated in

paragraph (1)(b) of this certification; and

Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State, or local) terminated for cause or default.

I understand that a false statement on this certification may be grounds for rejection of this
proposal or termination of the award. In addition, under 18 USC Sec. 1001, a false statement may
result in a fine of up to $10,000 or imprisonment for up to § years, or both.

Mark Stafford Chief Operations Officer

Typed Name & Title of Authorized Representative

| W %p{ e | 2-13-09

Sigriatire of Authorized Representative Date
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SECTION 00305

PRIMARY CONTACT INFORMATION
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City of Fayetteville
Proposer Primary Contact Information — TQ BE SUBMITTED WITH ALL PROPOSALS

At the discretion of the City, one or more firms may be asked for more detailed information before final
ranking of the: firms, which may also include oral interviews. NOTE: Each proposer shall submit to
the City 2 primary contact name, e-mail address, and phone number (preferably a cell phone
number) where the City selection committee can call for clarification or interview via telephone.
Propeser’s primary contact shall be available for phone and e-mail clarification from the hours of
8:00AM o 8:00 PM for the following dates: Monday, February 16, 2009, Tuesday, February 17,
2009, Wednesday, February 18, 2009, Thursday, February 19, 2009, Friday, February 20, 2009.

Name of Firm: .DRC _Emergency __Sgry_i_ces ’ _LL.C

Name of Primsry Contact: _Mark Staff ord

——

Tifle of Primary Contact: __Chief Operations Qfficer

Phone#1 (cell preferred): 504-415-7945 . Phonez: 251-343-3581

E-Mail Address: mgtafford@drcusa.com

Is the primary contact (listed in Part I) able to legally bind contracts?( : NO (circleene)

If no, please list contact that can legally bind a contract for the firm:

Name:

Title:, ... ..

Phone#1 (cell preferred): . . .Phone#2:

E-Mail Address: _
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SECTION 00310

PROPOSAL

LOCATION: CITY OF FAYETTEVILLE, ROOM 306

113 W, MOUNTAIN

FAYETTEVILLE. AR 72701 .
February 19, 2009 at 10:00 a.m. LOCAL TIME,

DATE:

Proposal of: _ DRC Eriergency Services, LLC

740 Museum Drive o

-Addiass:

_Mobile, AL 36608

Proposal For: STORM DEBRIS SERVICES

Submitted to:
The City of Fayetteville
Andrea Foren, Purchasing Agent — Room 306
113 W. Mountain
Fayetteville, AR 72701

Proposer will complete the Work for the unit prices as listed in the Proposal Form.
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Debris Estimate Worksheet

Vegetative Debris Removal

| NE Quad

Total

Public/Private Roads

1 Linear Miles.

101.46°

NW Ouad
148.32.

SE Q_uad

129.94 |

-SW:Quad 3
144.62 |

_ 52434 |

| Canopy Acres

925 1

774

1461.

12041

4364 |

1 Cubic Yards

82325 |

GR886 |

1300291

107156

388396 |

| Park Land

Canopy Acres |

45.2.

56|

14.2.

1328 |

Cubic Yards

4023 |

1549,

11,819 |

5 Trai]_s

| Lincar Miles

1994 .

042 ...

07

10.60 |

4 Canopy Acres

0

18 |

x|

27|

1 Cubic Yards

21

1579 |

406 |

2399 |

' Streams

Linear Miles

14

12

23

631

{ Canopy Acres _
| Cubic Yards

241

2]

136}

2136

. 2319 |

1. 12146

| Other Sites

| Canopy Acres

19

G

58 |

| Cubic Yards

1691 |

979 |

1. 5162

TOTAL Canopy Acres

1013 :

885

4718

90,179 | ..

_78.747 |

1359374

115,059

419,922 |

All volume calculations dre based on 89 cubic yards of debris per canopy acre.

Trees Needing to Be Pruned and Removed

| NE Quad |

NW Quad

SE Quad |

SWQuad

Total

Public/Private Roads

Park Land

Trees Removed

466 ;

. 390

eV E

607,

2200 ]

Trees Pruned

1;908_. T

3013

2483

" 9000 |-

. Trees Removed

23

71

1. 06.9312 |

Trees Pruned

93

115

29|

365..

274 |

Trails

Trees Removed

0

9

1358 |

Trees Pruned

0

37

-

11|

56 |

| Sireams

Trees Removed

ST

13

'_16:

28 |

69

Trees Pruned

544

65

Lo A1ad

281 |

_. Other Sites

Trees Removed

_49
10

6

9 |

29 |

Trees Pruned

39

23]

ERER

23 |

119 |

TOTAL Trees Reﬁiovéd

511

446

770

652 |

2379

| TOTAL Trees Pruned

o

1,824

' 3,’15’0" .

2,666

9,730

Trees Removed < 24"

485

424

731

619 |

2,260 |

| Trees Removed => 24"

26

22

38 |

119 |

Equivalent trees removed per canopy acre:
Equivalent trees pruned per canopy acre:

Estimate 1 in 20 is > 24"
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Contract Section 1, Northwest Quadrant:

; | Est . .y Eﬁtended
1 dterm ._.___P__ __Q! Loty | UnitPriee | | &
Item | Ttem Description | ﬁmt Unit Price | P

: Removal of vegetative debris from :
assigned load site to disposal site ; ;
including pickup/hauting/disposing 78,747 | oy B 5;3 -Q 4 $o? 140,08

2 | Stump gribbing/removal 24"-48" | 45 oy 2823 & /58 e

3 | Stump grobbing/removal > 48" 9 ey Wepoo Bl F podd

4_ Tree removal&msposal §" = 24" DBH _ 42 ea . 3 ¢ z. 5 giePele)

5 | Tree removal & disposal >24"DBH__ | 22 | ea {10/ 00 % 4 220, O
6 __| Limb removal per tree 1,824 | ea HE7A 2D 00 ¢ S& A Wele)

Manapement, processmg and loadmg of 4
all debris and/or residue at the disposal
site; including locating, preparing and
layout of sites; management,

TNW | mainteniance, and operation of the site;
the receiving, sorting, segregation,
processing and reduction of debris (as _
described in other scotions of this bid) B s o

* per cubic yard of material processed 0 oy .Y B TO0.00

Total Base Proposal, Contract Section 1, Northwest Quadrant as outlined on Proposal Form:

Hme A 2y Nize Yozt $_ 523, £95. 2%

Amo tin W d ' Fi
6'/\'/7una’red /;tt:e'f o£r§A7LOZ@4%[S ancd o
M?? érgé%@u‘fs

We, the undersigned, have declined to propose on Contract Section 1, Northwest Quadrant.

SIGNATI}RE AND TITLE
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Conitract Sectlon 2, Northeast Quadraut'

Bst. [, .1 1 «ov. 1 | Extended
Item ItemD cripti =11 . it Price - RS
fen| Do | g || i | | BN
. Remova] of vepetative debris from
1 | assigned load site to disposal site L BEs
_including pickup/hanling/disposing 90,179 ] cy s 3_, ] (} 1e O
2 | Stump gru_bb_mg/rcmoval 24" . 48“ | 45 ¢y BHY 3Y.0p | OO0
3 | Stump grubbmg/removal > 48" ]9 cy _‘ 000 E 6]
4 | Tree removal & disposal 6" = 24" DBH 485 | ea _ ’X 1200 +O0
5 | Treetemoval & disposal > 24" DBH 26 | ea IS0, 0O o
6 i Limb removal _per tree. 2,089 | ea Ziﬁ 100 & OO0
| Management, processing and loading of
1.all debris and/or residue at the disposal '
1 -8ite; mcludmg locating, preparing and
. |- layout of sites; management,
| 7NE | maintenance, and operation of the site;
the receiving, sorting, sepregation,
-processing and redvction of debris (as
: deseribed in other sections of this bid)
| per cubic yard of material processed 0 cy /. [3'

Sx /wnd/ecl AE;HZI;W-{;M - oé—é@a/ts‘ ool Flgures
one a@mL

We, the undersigned, have declined to propose on Contract Section 2, Northeast Quadrant.

mﬁfif"“m—”

SIGl\fATURE AND TITLE
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Contract Section 3,'Southwest Quadrant:

Total Base Proposal, Contract Section 3, Southwest Quadrant as outlined on Proposal Form:

Amount in Words

dollar ond Ywenty ome Coa S -

Qgéf'/{wldfﬂd %wm*‘qéx %u:md Ohe

836,00/, & |

| Item Item Descnptlon {Bst. Oty'{ Unit | ! Unit Price _E)ie_;%ﬂ
. R Removal of vegelative debns ﬁom !
1 | assigned Joad site to disposat site * | _ % /

_ | inclnding pickup/hauling/disposing . ] 115,059 &Y 9. ' 3 3% Al
I _Stump grubbing/removal 24" -48" | 54 | ey 2 Ay S / T2, )
3 1 Stomp gtubbigg/fcmoval >48" B 11 | oy 5§ E 4 '-'-OO,: 3 440 .0 ).
4 | Free removal & disposal 6" = 24" DBH _ 619 - ea i 7§_.O B2 Yo s oo

5 Treeremoval&d:s;osal>24" DBH _ 33 | ea [Bd3” /SQ_D(’) d ‘ngS—O.GO
6 1 Limb remioval pertree | _ 2,666 | ea A ”f{\?f& L OO
| Management, processiag and loadmg of §
all debris and/or residue at the disposal
site 3t 5 South S4th Avenue; ncluding.
Jpreparing and layout of site;
7S | management, msintenance, and
W | operation of the site; the receiving,
sorting, segregation, processing and
reduction of debris {as described-in
| other sections of this bid) per cubic 4 ¢ :
yard of material progessed _ 13060,000| ey [.OO BRSo0 o >« OO
Reduction and processing of existing _ .
8 | onsite debris 20,000 | oy i 2o, pool.oO

Figures

We, the undersigned, have declined to propose on Contract Section 3, Southwest Quadrant.

=il

SIGNA’I‘URE AND TITLE

00310.doc




(THIS PAGE INTENTIALLY L.EFT BLANK)}

00310.doc 10



Contract Section 4, Southeast Quadrant:

Item

Item Description

Est. Qty | Unit

Unit Price

Extended
Amt

Removal of vegetative debris from
assigned load gite to disposal site
including pickup/hauling/disposing

135,037 |

22 0a

34/377/: 1Y

_Stump grubbing/removal 24" - 48"

65

Stump grubbing/removal > 48"

T

731

_Tree removal & disposal 6° = 24¢ DBH

Tree removal & disposal > 24" DBY

'_ 38

#3Y o
F25.00

12 Q70 e
A E OO0, 0

BSY Sa.00
6 bSU.00

Limb removal pertrec .

T o150

gagee

7SE

Managetnent, processing and loadmg of |

all debris and/or residue at the disposal
site at 1400 North Fox Hunter Roed;

‘| including preparing and layout of site;
-management, maintenance, and
- operation of the site; the receiving,

sorting, segregation, processing and

| reduction of debris (as described in

other sections of this bid) per cubic
yard of material processed _

250,000

cy &

/25 w00

Fiu

Reduction and processing of existing
onsite debris

20,000

7.00

200 2000

Ao odo.on

{doooo,,-e:@

Total Base Proposal, Contract Section 4, Southeast Quadrant as outlined on Proposal Forn:

Q!Oﬁfﬁancffpf/ 590&1‘74,1 7’100%005&.4 $ ‘?7011 &OA | /?

Amount in Words

efg% t{w;drec/ 2o 4/0// ars Aol

Figures

We, the undersigned, have declined to propose on Contract Section 4, Southeast Quadrant.

Mal

—

SIGNATURE AND TITLE
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B’

The undersigned Proposer proposes and agrees, if this Proposal is accepted, to enter into an
Agreement with CITY OF FAYETTEVILLE in the form included in these Contract
Documents to complete all Work as specified or indicated in the Contract Documents for the
Contract Price and within the Contract Time indicated in these Contract Documents. Proposer
accepts the provisions of the Agreement as to Liquidated Damages in the event of failure to
complete the Work in the Contract Time specified. {

Proposer accepts all of the terms and conditions of the Information for Proposers, including
without limitation those dealing with the disposition of PROPOSAL SECURITY. This
PROPOSAL will remain open for ninety (90) days after the day of PROPOSAL Opening.
Proposer will sign the Agreement required by these Contract Documents within three (3)
calendar days after the datc of CITY OF FAYETTEVILLE’S Notice of Award,

In submission of this PROPOSAL, Proposer represents, as more fully set forth in the Agreement,
that Proposer has examined all CONTRACT DOCUMENTS (including but not limited to
Advertisement, Invitation to Propose and the Information for Proposers) and the following
ADDENDA:__1 , - '

Failure to ﬁét all ﬁeceééary Adden&a issued by the OWNER or the ENGINEER could mean the
PROPOSAL submitted by the Proposer may be deemed unresponsive and not read publicly.

In submission of the PROPOSAL, Proposer represents that they have examined the site and
locality where the Work is to be performed, the legal requirements (Federal, State and Local Laws,
hOrdinances, Rules and Regulations) and the conditions affecting cost, progress or performance of
the Work and has made such independent investigations as Proposer deems necessary.

In submission of the PROPOSAL, Propeser represents that this PROPOSAL is genuine and not
made in the interest of or on behalf of any undisclosed person, firm or corporation and is not
submitted in conformity with any agreement or rules of any group, association, organization or
corporation. The Proposer represents that they have not directly or indirectly induced or solicited
any other Proposer to submit a false or sham PROPOSAL. The Proposer represents that they
have not solicited or induced any person, firm or corporation to refrain from proposing and have not
sought by collusion to obtain for themselves any advantage over any other Proposer or over the
CITY OF FAYETTEVILLE.

00310.doc i3



All terms used in the PROPOSAL are defined and have the meanings assigned to them in the
General Conditions of these Contract Documents.

Attached to this PROPOSAL FORM is the required PROPOSAL Security in the form of a Bid
Bond or Certified Check in the amount of five (5) percent of the Total Proposal Amount.

Proposer submitting this PROPOSAL is:

: Limited Liahility G'ompan¥ _
A Cotporation, incorporaied in the State of . Ala bama

|:| A Partnership, consisting of the following partners, whose full names are;

' D An Individual whose full name is:

DRC Emergency Services, IIC
General Contractor (Firm Name)

Chief Operations Officer
' Title

2-13-09
S

740 Museum Drive
Address

Mobile, AL 36608

251=-363=-3581.. _ .Fax: 251-343=-2221
Telephone Number & Fax
0184780409

Confractor’s License Number

END OF SECTION 00310
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RFP 09-4, Addendum 1 & 2

Date: Friday, February 13, 2009

To: Al Prospeciive Vendors

From: Andrea Foren, CPPB — 479.575.8220 — aforen@ci fayetteville.ar.us
RE: RFP'09-04, STORM DEBRIS SERVICES

A

| This addendum is hereby made a part of the contract documents to the same extent as though it were
originally included therein. Bidders should indicate their receipt of same in the appropriate blank of the
Form of Proposal. Failure to:do so may subject bidder to disqualification. Addendum shall be attached'
to the-inside cover of the b:ddmg documents, signed, and dated.

o RFP 09-04, has the following modifications and clarifications:

1.} To be considered, proposals must be received at the City Administration Building, City Hall,
Purchasing — Room 308, 113 West Mountain, Fayetteville, Arkansas before Tuesday, February
17,2009 at 19: 00 AM, Central Standard Time.

2) Sectmn 00100, page 1, Paragraph 8 is removed and replaced with the following: Contractor may
subcontract out and limit use of subconiractors to ONLY those approved by the City of
Fayetteville. No contractor shall subcontract greater than forty percent (40%) of work assigned
under any contract issued from this request for proposal.

3.) Section 00100, page 1. Paragraph 1 is removed and replaced with the following: All proposers
shall provide copies of references, licenses, and the most recent audited financial statements plus
any interim financial statements available with the propesal These documents will not count
toward the 20 page proposal limit. The selected proposer(s) shall provide copies of proof of
adeguate insurance, and bonding after contract award.

4.) Section 00310, page 13: Acknowledgement of receipt of this Addendum shall count as
acknowledgement of receipt of both Addendum 1 and Addendum 2. Signing and returning this
addendum document counts as-acknowledgement of receipt of this Addendum. This shall not
count towards the 20 page limit. -

5.) Section 00310, page 14: .Delete the line referencing Contractor's License Number. No license
number need he submitted with the proposal. However, this does not waive the requirement for
all contractors to meet all applicable federal, state, and local licensing requirements.

6.) Per Section 00212, page 2, paragraph 2.9.1: City of Fayetteville Arbor Certification is required of
ALL contractors. Other certifications alone do not meet this requirement.

7.) Both disposal sites referred to in the RFP are owned by the City of Fayetteville. Neither tipping
fees nor rent are required to be paid.

8.) A page is counted as one side of one sheet of 814" by 11" paper containing any print. A sheet of
paper with double sided printing shall count as two pages.

Acknowledge Addendum #1 and Addencfum #2:

' Printed Name: N‘ﬁ;\( t }F@;qﬁ‘]ﬁd(}y

Signature: fﬁii; A “‘”;::M::’Y,M
s oA '

City of Fayetteville
RFP 08-04, Addendum 2
Page 1 of 1




RFP-09-04, Addendum 3

Date: Friday, February 13, 2009

To: All Prospective Vendors

Froni: Andrea Foren, CPPB — 479.575.8220 - aforen@ci.fayeteville ar.us
RE: RFP09-04, STORM DEBRIS SERVICES

' Thls addendum is hereby made a part of the contract documents to the same extent as though it were

originaily included therein. Bidders should indicate their receipt of same in the appropriate blank of the

Form of Proposal. Failure to do so may subject bidder to disqualification. Addendum shall be attached
to the inside cover of the bidding documents, signed, and dated.

» RFP 09-04, has the following modifications and clarifications:

1.) To be considered, proposals must be received at the City Administration Building,
City Hall, Purchasing — Room 306, 113 West Mountain, Fayetteville, Arkansas
72701 before Tuesday, February 17, 2009 at 2:00 PM, Central Standard Time.

Acknowledge -Addej_néium #3

Printed Name: M < 57
. Signature:. _ .
City of Fayetteville Titte: Cer O 112 Date: c) / { )/ 4}
bago Tori o company:_DRC EmEigt 8r'04

wes




SECTION 00311

PROPOSER’S STATEMENT OF SUBCONTRACTORS

The undersigned PROPOSER proposes and agrees, if this PROPOSAL is accepted, to use the

following proposed subcontraciors on this Work:

NAME BUSINESS ADDRESS WORK TQ BE PERFORMED

1.Cahaba Disaster 4619 Springhill Ave Removal of vegetative debris,
Recovery, LLC © Mobile, AL 36bUB stump Zrinding, free removal

2.CDP, Inc. PO Box.2824: Removal of vegetative debris,
a N Bay St Toehis, MS stump grinding, tree removal

39520

3.

4

6.

7,

8

The undersigned PROPOSER agrees that sixty percent (60%) of the Work will be required to be
performed with his own forces unless a varance is requested and granted from the CITY OF
FAYETTEVILLE,

Date 2~-13-09

Signed: MUL

00311.doo 1



(THIS PAGE INTENTIONALLY LEFT BLANK}

END OF SECTION 00311
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SECTION 00312
BID BOND

KNOW ALL MEN BY THESE PRESENTS, hat we, the undersigned,

_ DRC EMERGENGY SERVICES, LLC as Principal, and
o SAFECO INSURANCE COMPANY OF AMERICA .. 5S Surety, are
hereby held and ﬁrmly bound unto the City of Payetteville, horeinafter valled the OWNER | in the
penal sum of _FIVE PERCENT (5%) OF THE AMOUNT BID——r——m—m—~ for payment of which,

well and truly to be made, we hereby jéintly and severally bind ourselves, suceessors and assigns.
The Condition of the above obligation is such that whereas the Principal has sabmitted to
the City of Fayetieville a-certain PROPOSAL, attached hereto and hereby made 2 part “hereof to
enter into a contract in writing, for Project _____
--STORM DEBRIS SERVICRS RRP#09-04

NOW, THEREFORE,
(8)  I'said PROPOSAL shall berejected, or
(b}  H'said PROPOSAL shall beaccepted and the Principal shal}
execute and deliver & contract in the Form of Contract attached hereto (properly
completed in accordance with said PROPOSAL) and shall furnish a BOND for his
faithfu] performance of said contract, and for the payment of all persons performing
labor or furnishing materials in ¢onnection therewith, and shall in all other respects
perform the sgreement created by the acceptance of said PROPOSAL, then this
obligation shall be void, otherwise the same shall remain in foree and effoct: it being
eapressly understoad and agreed that the liability of the Surety for any and alf claims
 bereunder shall, in no event, exceed the penel amount of this obligation as herein,
stated,

00312.d0c 1



IN WITNESS: WHEREQF, the Principal and the Surety have hereunto set their hands ang seals,
and such of thet as are corporations have caused their corporate seals to be hereto affixed and
these presents to be signed by theit proper officers, the day and year first set forth above.

» 2009,

his__17th dayof.  February
DRC. EMERGENCY .SERVICES, LLC

for Robent 4. \sifcson

(Surety)

Andrew P. Underwood, Attorney-in-Fact

END COF SECTION 00312

Arkansas Countersigning Agent:

Matthew K. CaShidn,J.
The Cashion Company, Inc.
321 Scott Street, Little Roek, AR 72201

00312.dec 2
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Safeco Insurance Company of America
General Insurance Company of Amarica

POWER Safeco Plaza
OF ATTORNEY Seatile, WA 58185

No. 13364

KNOW ALL BY THESE PRESENTS:

That SAFECO INSURANCE COMPANY OF AMERICA and GENERAL INSURANCE COMPANY OF AMERICA, each a
Washington corporation, does each hereby appoint

¥RERERARR AR R REEEROBERT W. RUSS, IHl; ANDREW P. UNDERWOOCD); Mobile, Alabama**#*sessssibiisks i

its trie and lawful attorney(s)-in-fact, with full authority to execute on its behalf fidelity and surety bonds or undertakings and other
documents of a similar character issued in'the course of its business, and to bind the respective company thereby.

IN WITNESS WHEREOF, SAFECO INSURANCE COMPANY OF AMERICA and GENERAL INSURANCE COMPANY OF
AMERICA have each executed and attested these presents

| 13th y November 2008
this i dAYiOf : ’ -
e, -
me . Timothy-A. Mikolajewski, Vice President

" CERTIFICATE

Extract from the By-Laws of SAFECO INSURANCE COMPANY OF AMERICA
and of GENERAL INSURANCE COMPANY OF AMERICA:

"Article V, Section 13. - FIDELITY AND SURETY BONDS ... the Prasident, any Vice President, the Secretary, and any Assistant Vice
President appointed for that purposs by the officer in charge of surety operations, shall each have autherity to appoint individuals as
attorneys-in-fact or under other appropriate titles with authority to execute on behalf of the company fidelity and surety bonds and
other documents of similar character issued by the company in the course of its business... On any instrument making or evidencing
such appointment, the signatures may be-affixed by facsimile. On any instrument conferring such authority or on any bond or
undertaking of the company, the seal, or a facsimile thereof, may be impressed or affixed or in any other manner repraduced;
provided, however; that the seal shall not be necessary to the validity of any such instrument or undertaking.”

- Extract from a Resolution of the Board of Directors of SAFECO INSURANCE COMPANY OF AMERICA
and of GENERAL INSURANCE COMPANY OF AMERICA adopted July 28, 1970.

"On any certificate executed by the Secretary or an assistant secretary of the Company setting out,
The provisions of Article V, Section 13 of the By-Laws, and
(it A copy of the power-of-attorney appointment, executed pursuant thereto, and
{iiiy Certiying that sald power-of-attormney appointment is in full force and effect,
the signature of the certifying officer may be by facsimile, andthe seal of the Company may be a facsimile thereof.”

I, Edmund C. Kenealy , Secretary of SAFECO INSURANCE COMPANY OF AMERICA and of GENERAL INSURANCE
COMPANY OF AMERICA, do hereby certify that the foregoing extracts of the By-Laws and of a Resolution of the Board of Directors
of these corporations, and of 2 Power of Attorney issued pursuant thereto, are true and correct, and that both the By-Laws, the Resolution
and the Power of Attomey are still in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the facsimtle seal of sald corporation

s .t7th dayof _February » 2009

Edmund C. Kenealy, Secretary

Safeco® and the Safeco logo are regls:ere}j trademarks of Safeco Gorporation.

5-0874/DS 10/08 ) WEB PDF






SECTION 00420

STATEMENT OF PROPOSER’S QUALIFICATIONS

All requests must be addressed in writing and the data given must be clear and comprehensive.
This statement must be notarized. If necessary, questions may be answered on separate attached
sheets. The PROPOSER may submit any additional information he/she desires.

REQUESTS REGARDING PROPOSER

00420.doc

A.

L e

o

1L

12.

13.

14.
15.

16.
17.

Name of Proposer.

Permanent main office address.

‘When organized.

If a corporation, where incorporated,

How many years have you been engaged in the contracting business under
your present firm or trade name?

Contracts on hand: (Schedule these, showing amount of each contract and
the anticipated dates of completion.)

General character of work performed by your company.

Have you ever failed to complete any work awarded to you. (If so, where
and why?) :

Have you ever defaulted on a contract? (If so, where and why?)

List similar project of the size and magnitude of this Project which were
completed by your company, statinig the cost for each and the month and
year completed. Include the entity for which the work was performed with
names, titles, and phone numbers.

List your major equipment currently available for this contract and
designate whether owned or leased.

Background and experience of field personnel currently employed by your
organization who will perform the work.

Background and experience of the principal members (officers) of your
organization. Include president, vice president, sceretary, treasurer, etc.
Give bank reference.

Will you, upon request, fill out a detailed financial statement and fornish
any other information that may be required by the City of Fayetieville.
Give bonding agent and limit.

If subcontractor is to be used for this contract, state the percentage of work
anticipated to be completed by subcontractor., If subcontractor is to
perform work, provide a separate Statement of Proposer’s Qualifications
regarding subcontractor and the method used by the subcontractor. Refer
to Section 00100 & Section 00311.
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DRC Emergency Services
740 Museum Drive « Mobile, Alabama 36608
1-888-721-4372 ¢ 1-251-343-3581 = FAX 1-251-343-5554

STATEMENT OF PROPOSER’S QUALIFICATIONS

‘Name of Proposer: DRC Emergency Services, LLC

Permanent Main Office Address: 740 Museum Dr., Mobile, AL 36608
When Organized: 2001 (DRC Group organized in 1989)
Where Incorporated: Alabama LLC

How many years engaged in contracting nnder this name:  Approximately 20 (DRC Inc.
was founded in 2009)

Cont__r-acts_ on Hand:

“Katrina Silf Removal-

: 85% Comp]ete

Z'if 75% Complete

. -Trimty Bay Conservat;on Dlstnct S

Texas™

0% Complete- e

fTean DO.'I; (Orange County, et al)'f-: - -:Humcane Ike Debrls Removal T 20%_ Co_mpi_et'e = '




o =®

General character of work performed: DRC Emergency Services, LL.C (DRC ES), part
of the DRC family of companies (DRC), is among the leading disaster management companies in
the United States that provide emergency preparation, response, and recovery from major
catastrophes. The primary mission of DRC ES is professional, honest, and immediate response to
natural and man-made disasters throughout the world. DRC and DRC ES have, over the past
seventeen years, developed extensive experience and capabilities in emergency response and
recovery involving, but not limited to:

Disaster Management and Relief Services

Debris Management

Vehicle and Vessel Removal And Processing

Technical Assistance and Project Management

Temporary Housing, Workforce Housing and Life Support
Construction, Construction Management, and Demolitien
Hazardous Waste Remediation and Disposal

Civil, Heavy, and Vertical Construction

DRC Emergency Services has not failed to complete any work awarded to it

DRC Emergency Services has not defaulted on a contract.

. List similar projects of the size and magnitude of this project (References):

Plaguemines Parish, Louisiana

8056 Highway 23

Suite 308

Belle Chasse, LA 70037

POC: Billy Nungesser, Parish President

Tel: (504) 274-2460

Dates of Service: May 2007 - Present

Approximate fee for services: Over $22,006,000

Brief Description of Service: In the wake of Hurricane Katrina, DRC was contracted by the
Plaquemines Parish Government to provide debris removal ROE, canal debris removal, ditch and
culvert debris removal, repairs to the Port Sulphur Government Building, replacement of the
Buras Auditorium and the District § Council Building,

Town of Amherst, New York

1042 North Forest Road

Williamsville, New York 14221

POC: Robert Anderson, Superintendent of Highways

Tel: (716) 631-5990 -

Dates of Service: October, 2006 — December, 2006

Approximate fee for services; $12,000,000

Brief Description of Service: In the aftermath of the 2006 Winter Ice Storm “October

2



Surprise” DRC responded to Amherst, New York, removing approximately 800,000
-cubic yards of debris.and 30,000 trees.

Martin County, Florida
2151 SE Aviation Way
Stuart, Florida 34996
POC: Darrell Wright, Field Operations Supervisor
Tel: 772-221-1394 ext. 4; Cell: 772-260-6066; Fax; 772-221-1466
Email: dwright@imartin.fl.us
Dates of service: 2004-2006
Approximate fee for services: $25,000,000
Brief description of service: Clearance of hurricane generated debris following Hurricanes
Jeanne and Frances (2004) and Hurricane Wilma (2005)

Mounroe County, Florida
1100 Simonton Street 2-216
Key West, Florida 33040
POC: Judy Steele-Clark, County Engineer
Tel: 305-295-4329; Cell: 305-393-7878; Fax: 305-295-4321
Email: Steele-Tudith{@monroecounty-fl.gov
Dates of service: 2005-2006
Approximate fee for services: $15,000,000
Brief description of service: Clearance of hurricane generated debris following Hurxicanes
Dennis, Katrina, Rita, and Wilma.

Louisiana Department of Environmental Quality
P.O. Box 4303
Baton Rouge, LA 70821
POC: John Rogers
Tel: (225) 219-3266
Dates of Service: June 2006-Present
Approximate fee for services: $15,0600,000
Brief description of service: Hurricane Katrina Removal of Vehicles and Vessels, Vessel
Recovery, Remediation and Disposal of Vehicles and Vessels

Louisiana Department of Transportation and Development
1201 Capitol Access Road
P.O. Box 94245
Baton Rouge, Louisiana 70804
POC: Gordon Nelson Assistant Secretary of Operations
Tel: (225) 925-7399
Dates of Serviee: September, 2005 - hne, 2006
Approximate fee for services: Over $105,000,009
Brief Description of Service: In the wake of Hurricane Katrina in September 2005, DRC was
contracted by the Louisiana Department of Transportation and Development to provide debris
removal in thirteen parishes including the most heavily affected parishes Orleans, St. Bernard,
Plaquemines, Jefferson, and St. Tammany

Escambia County Florida
223 Palafox Place Suite 300
Pensacola, Florida 32501



11.

POC: Bob McLaughlin, Assistant County Administrator

Tel: (850) 595-4935/Cell: (850) 554-2772/Fax: (850) 595-4923
Email: bob_mclaughlintico cscambin fl.us

Dates of Service: S September 2004 — February 2006

Approximate fee for services: $ 50,000,000

Brief description of service: Clearing and restoration of approximately 15 miles.of’ Pensacola,
Florida beaches destroyed by Hurricane Ivan. Removal and cleaning of beach sand, dune

restoration and removal of remaining debris. Debris removal:and condemnation of beachfront
structures as directed by the Government. Management.of ROE project.

DRC GROUP EQUIPMENT AND SUBCONTRACTOR EQUIPMENT

The DRC GROUP (DRC), which includes DRC Emergency Services, DRC, Inc, Equipment Leasing
(EQL), and associated and affiliated companies and subcontractors, owns substantial trucks and
specialized pieces of heavy equipment, attachments and support equipment specifically designed for
emergency response. DRC owns dozens of cellular and radio telephones for use in an emergericy. DRC
ES; DRC and/or their subcontractors have national priority contracts with multiple rational equipment
leasing companies and subcontractors and/or independent contractors through which hundreds of trucks
and/or pieces of heavy loading equipment are available to supplement DRC’s and/or the subcontractor’s
fleets. In summary, DRC ES is capable of mobilizing all of the listed equipment and more; as needed, to
meet the clearing requirements of a Notice o Proceed

Included at this tab is a listing of DRC and subcontractor owned equipment, a listing of equipment
owned by Cahaba Disaster Recovery (a subcontractor) and by CDP, Inc. (a subcontractor).

DRC GROUP EQUIPMENT
; 100 - Light Trueks Genejﬁl !nfonnatfbn
Owner | Unit# Year | Make 4 Color | Model Serial # . “Tap #
DRC 122 } 1999 | Ford WHI | F-150 4x2 FTRFI7WEXKBTT365 | AL-2B0939]
' ] | RAM2500 -AL
"DRC _ 135 § 2000 | Dodge GRN | 4x4 3BTKF236X1G) 71841 3BIGTOL
R AL
DRC 136 | 2000 | Dodes GRN | Dakota 4x4 IB7GGIAXSYS703398 [ 2a1103y
LIBTREAR o
DRC 137 { 2000 | Dodpe GRN | Dakota 4xd IB7GG2AXXYST20925. | 2A1104Y
J . , e £ AT
DRC. 138 | 2000 | Dodge RED | Dakota 4xd IBTGG22X1YS703395 . | 2B9GT3L
) i Frontier XE i
DRC. 148 1 2001 1 Nissan WHI | 4x2 INGED2TTSICI62774 | AL 2B0945]
DRC 149 { 2001 GRN | Denalidxd | JGKEK63U91)209254 AL 2B0946)
DRC 155 | 2004 WHI | Escalade4x2 | IGYEK&INB5R183669 | AL 2c138¢
DRC 157 | 2005 BLK | Yukon4x¢ JGKEK63U151195744 | AL 2¢5161F
DRC 159 | 2005 WHI | Envoy 4x2 | 1GKDS135052154898 | AL 267379F |
DRC 158 | 2005 | GMcC _ SLVR | Envoy 4x2 IGKDS135652286340 | AL 205162F
EOL ... 162 | 2006 | Ford, Crew CabLariat | WHI | F-250 4x4 IFTSW21596EA32288 | AL 2c1431)
EQL 164 | 2006 | Ford, Crew Cab Latiat | WHI | F-150 lFTPW145X5KE85526 AL 2¢1435]
EQL 167 | 2005 | gMC _ GRY | YUKON IGKEK63U45.1200306 AL 201434]
CEQL 168 | 2006 | Ford. W/T - 2 door WHI | P-1504x2. IFTPX14536NA02505 Al 2¢1432J
FQL 169 | 2006 | Ford. Crew Cab Latiat | WHI | F-150 1FTPW14565FB§6959 AL 2¢1433]
EQL 170 | 2006 | Ford BLK. | Expedition IFMFU18516LA22760 | AL 2¢7610L
AL
EQL 171 | 2006 | GMC GRY | Envoy4x2 1GKDS138X62247574 | 2083811
AL
EQL 172 |.2006 | GMC GRN | Envoy 4x2 1GKDS 135662225216 2083821




AL

_EOL . 17312006 .GMC _GRY_ | Envoy4x2 | 1GKDS135362263549 - 2C7328M
it = ’ AL
_EQL 174 1.2005.:} . Infiriiti ESLVR | QX386 SN3AAQSCHSNBOS61S | 2C8327M
’ : ‘1 ‘Foud, Extended Cab AL
EQL 175..|. 2006 | Lagiat o WHI_ | F-250 4x4 IFTSX21P06ED29949 | 2C8247M
- |- Ford,Extended Cab |- 1 _ ' AL
EQL 17612006 { Fariat ‘wHI | F-250 4x4 | IETSX21PX6ECS3403 2pi1099A
f o —t - A =
FQL 177 1.2006 | Ford, Crew CabLariat | WH1 | F-150 4x4 - IFTPW14596FA31441 2C8246M
: : -5 : . o
EQL 178 12006 | Ford Reg Cab L WHIL_ | F-1504x2 | IFTRFIZWXGNAST265 | 2pil211A
EQL. ..179..1.:2006. ) GMC “WHI. | Bovoy 1GKDS138162228279 AL 2C0345P
EQL. § 180 ;1. 2005, | Ford BRN | Explorer XLT | {FMZU73K75UC02458 2C9147N
' ' T : : AL
4. EQL 181 |.2005.1 Ford .. . }SLVR | Explorer XLT | IFMZU73K05UB70873 | 2C9146N
1 EQL 183 12006 | GMC . SLVR | Envovdx4 | IGKDTI3SX62285318 . | AL 2C15388
} EOL 184 2004, Ford GRN _{ Expedition | [FMFUISL34LBE60988 AL 2050275
: - _ . —, e
] EoL 185 | 2004 | BMW BLU__{ 330C1 WBABWS34XAPLA2875 | 2C4739Y
[EOL | 186 | 2005} Ford Armor level B6 . | 'WHI _ | Excussion 1FMSU41P35E542418
{ EQL 187 | 2005 | Ford Armorlevel B6 | WHI | Exoursion IFMSU41PSSED42420
_EQL. 188 | 2005 | Chevrolel AunorB6 .. ¢ SIL.. ] Suburban | 3GNGI26G65G244965 X
EQL 189 | 2005 | GMC SIL | Eavoydx2 IGKDS138752309415 | AL2C11372
1 BOL 190. | 2002 {.Ford BLK | Expedition | IFMU17LX2LAB8635 B
EQL 191 § 20061 Ford | WHI | F-6504x2 . | 3SFRNWSSRI6V255189 - | AL23300427
EQL 192 {2006 | Chevrolet -} BLK --1-C1500.- . ¥ IGCECIOVX6Z267359.....1 2D4093A
o Sty St = : 5
EQL 193 | 20061 Toycta .| RED | Prius Hybrid'_ | JTDKB20U663133239 | 2D4092A
EQL . 194. ] 2006} Ford. _GRY | F-1504x2 IFTRX12W16MNA9049] 2D4094A
- e & : £
1 EQL 195 | 2008 | Cadillac ... . | BLK. .| Pscalade IGYEC63818R) 025958 2C5764V
o ] T~ | Expedition
4 EQL 196 § 2008 | Ford . 1 BLK 1 (EB) _IFMFU175881LA26793
300-Trucks General ]nfmmatiqn_ _ _
Owaner | Unit# " Years. Make ] Color § Model . | Serial# Tag #
DRC 300 ] 1596 |.GMC 1 WH1 | TopKick 1GDITH1I3TI502970 2APT05178
o Vacuuin _ AL
| DRC 315 | 1986 | International T WHI . Truck 2HTNFHYNCGCB12051 | 2X300426
DRC 316 |1994 | Internasional ' 9400 4x2 2HSFHEGTTRC080619 ALZX35084 .
DRC 319 | 1994 [ International - Box YEL 4900 4x2 1HTSDAAMIRN593325 2XK201292
. SRR L 2O e 22 e
| DRC 324 | 1994 | Freightliner WHI | FLD12064ST .| 1FUYDZYBSRH364681 | 2AP705178
DRC 326 {.2000 |. Volvo wHI | VNES4T | 4V4ND3JISYN241360 LA Pi22559
FLD12G648T ' AL
PRC 329 | 1994 | Freightliner WHI | 6x4 | 1FUYDZYBSRPS89600 2APT05176
EQL 335 | 2003. | Kenwort WRI | Tandem T800 .| 2NKDLV0OX83)392848
500 - Trailers General Information
Owner | Unit# Year | Make 1 Color { Model Serial #. . Tag #
..... 500 | 1982 | Polar American 1. 40" 1§73 None




{ DRC

AL

25004, 1997 1 Hwit Rig . .24 1TKC242XVG039030 2TR02900

] ’ : AL

| DRC . 509 31.1999 | Hauhnark WHI . { C510B5 19 4XSCB1018XG009863 2UTATS90
L Featherlite command
DRC 510.1.2000. ] centey GRY | 3'X10'X53' 4 FG-10532-3-YC028239 | LA F48785]

: AL

{1 DRC 516..{ 1998 | Witzco 1 BLK | DropDeck 1 WEC3I1E24WS000656 2TR0O2901

] o AL

1 DRC 5204 2000 | Wallace BLK | Lowboy DLBT5031000000125 2TRO2904

T AL
1 BRC _:523 1 2000 | Viking BLK | Lowboy 1VOCR4633YND62403 2TRA2903
- - - ! — N
DRC 527172001} Viking | BIK | 46'Lowboy | 1VOCR46321NG62452 2TRO2902
-DRC . 528 }1998. _Long - Boat Trailer . 700 JBY. 1 LGAMAMIXWID05046
CF UTIL 08 Al
-DRC . 531.1:.2001 ‘} Express ] WH1 1 L5X8 AXATSE21310301974 ] 2UTA7588.
R AL
DRC 5341 2005:% Po Cliy Teatlers: . § BLK | 7x12 SDTA 4PCU2122751000030 2UTB2673

_ - ‘1 bon Dog Trailer - Flat ' ' '

i LLC 535°1.2002°]. Bed. 18X 8 -SNSFELS18272C006881 AL A008703
) : "Pace Arrow ) 1
EQL 53671 2005} Fleetwood RV BRO | 36D -SBAMP6 TG0 53402664 AL 2A4867 |

' 13 - 7403 Horse | Al i
P LLC 5371 2006 | Dream Coach SIL Trailer | DSHG19256P357243 2TR4251
EQL 538" { 2006 | Hydraulic Boat Trailer | GRY | HSTA3800T IHOSGWL324W138115 2TR02906
o ] T &G -
EQL 539 1.2007 -} Carry-On Trailer | WHI 1 Thailer AYMCLI2197G066383 .1 AL A008644
_ R | J 1 6.10x16 )
EQL 540 4 2006 | Roadelippei BLK FElatbed 46UFU162361105798
I T 6.10x16
EQL 541 2007 t Roadclipper 1 BLK . { Flatbed 46UFUI62371108234

[N R 1 1 WI-L-BAP AL

t EQL - 5421 20021 Haulmark TL . WHI | 6280 1 4XSG540362G041778 2TR02905

= T — : AL
EQL. 543 | 2007 Econiine BLE DP2425DA | 42EDPKV2971000240 2TRO5893

: s . ek T

{ EQL 544 } 2007 | ‘Havlmark TL whi GRGB3XIIW | 16HGS32267G091896 | 2TRO5794

700 - Heavy Equipment N General Information )
: Owner__ _ Unit# . Year. | Make Model Serial # Tag#
' 700 | 1992 ). Ford 655C ABO6TI2 Backhoe
J02 | 1997 { Volva L90C L90CV62681 I Loader
713 | 1984 | Fiat-Allis PL-60 004278 _Side-Boom
718§ 1984 | Fiat-Allis PL-60 004890... Side-Boom
719 | .1984 | Fiat-Allis PL-60 004335 Side-Boom
o Utility ] i
EQL 721 | 2006 | Kawasaki Tractor JK1AFCJ13785E1884 “Tractor
EQL 722 | 2006 § Terex RT780 80 ton Crane | 14405 Crane
EGQL 723 | 2006 | Telescopic Forklift LULL 1044C | 160015829 -{. Forklift
EQL 725 | 2004 | Prentice 120 E-TS Knuckleboom | PR59351
1100 - Screening
Egnipment . G@l_:eral Information
Owner | Unit# Year | Make Model Serial # Tag#
LJ11 § 1998 | IRS 48"x60" Special Built - Magnet




1200 ﬁiifiggfﬁ S

_ ;Gén'era}-!iiﬁ)jrmaﬁmﬁ ' .
Somer. | Unite | year | Make Model Serial # Tap#
1201 | 19961 Guaileg: | AirCuridin.
“1204: 2001 | Grocher Equip 2030 | Ceramitc
1300 - Attachments ‘General lnformation .
Owner. | Unit#t Year | Make __ Model. | Sedial# | TagH
[ 1313 )1998 | Pemherton L7003LPR | 1422-3-1098L Grapple
T . i : Electro-
13304 1999 Steb $103 - 5608 Magnet
13494 .| Rockland.. _LRL9D NIO254B Grapple
13525 | 453-10185 Forks
..... T
Boats/Motors _ i Gener_al hformation
Owner Unit# o B Yezmj Make _Colm.' . Model Serial # ' _Tbg#
1 1402{ 2001 | Lowe ; 1164858 OMCL3126G001 { Boat
1403 | 2001-} Johnsan R25EVS] | 04886341 | motor
1404 11998 | Lowe S1542VT | OMCL3]21798 | Boat
14051 1998 | Johsison J2SELEC 04424056 | Motor
1406 | 2001 | Honda 4 Wheel ATV | RED | TRX450S SN478TE220614205591. |
) | HONDA 4 WHEEL - ' ' ’ '
1407 | 2004 .} ATV . K YEL TRX350FMA SN478TE250%44312403
o - .(-'_.‘l.);;:.i;sdale "Miss . Tughoat
EQL 1408 :1.2006 § Doris" 253x14x%5. WBO40MIF0606 Boat
EQL. ._ 1409 '1980 | Barge "Terry Lee" Barge Barge
EQL 1410-}. 1964 | Barge "CGB-68017" Barge ‘Barge
’ Official
i DBOM 1411 .} 1983 | EIDE BARGE 35 #1100 MO.#9]1 60889 Barge
) 500 Welders General Infofination
3 Owner | Unitd Yo ] Make Maidel :Seriuf# - Tag #
B I510: 1 il Super s-320 -
1512 Mitk ZSSNT GOTITON63).
1 1600 - Fuel
Egnipment . General Information )
Owner | Unit# Year Make Model Serial # | Tag #
1610 | 3000 GAL RED | Tank
{1 EQL. ... 1611 | FeelPopp |
1 EQL 1612 Fuel Pump
_ 700 - Portable Buiidhigs_&-(?oﬁmincrs Géperalnfonmation
1 Gwiser | Uit Yoar | Make 1 Mol Serial # 'T:ig?: ______
707 ] 1984 | Coniainer 40 1526800
1708 ﬁw!&-‘z‘.(i‘n'm;i fisct 44




g

AT Conboifer 20! TPXUG94049
172 Coniningt 2 '
4713 Contdiner : 40!
o _ “Seudor & Mawied _
EOL 1714 Complex. ) . ESON34
o o Suntor & Fomale ™ L
LEQL. 1713 Complex. [44x26
i 7 Crate-Dormiory, _
EQL £716- Complex. |~ - A44x26
I _ Crafe Donnidhy -
EQL .. 1T Compliss. G
o Craft-Doatitory: L
EQL: 1718+ Complex, 14d4x36
o _ Cagring Wing
. EQL. . 1719 1 Complex Y6x26
y ) Senior Kicthen & 4
EOL . 1720 Dinner Coinplex T8x48
e o | Senior Recrédtion
1 EQE - 1721 { Complex 50x438
. EQL 1323 Laundey 12348
ST : Commussary {(Mud ]
EoL L. 2723 | Room) Ja0x24
_EQE 174 Grigrd: Holge Exdd
EQL 28] | Otice Conex: 520
1800-Miscellaneous _ General Information
} Owner_ | Unit# Year | Make { Model Serial # Tag#
1805 -] 2000 : 'Hausqvaran Chain Saw . 365 specjié] OO3IO0359
.1810.] 1997 | John Bean 300 Gallon Sprayer
{ John Bean 1,000
1811 ] 1997 § Gallon |: Sprayer
1814 ¢ Adr Cotnpressor #7105 5-13-897
E Speedaire Afr Co
1815 : Compressor 3IR79
1817 | Bel Ajr 318VLO 66838 -
1818 1 1999 | FAN SPLA223 _BOG
1819 1 2000 | NAPA 85-5600 _
1824 Mosp 222 SRY 50 P-3 2201 399082_,
1825 Weber Robin EC08 99570.3
1826 . ] Motird Air Compressor 911161141
1827 | 2000 | MVP 2 1/2 Ton Flooy Jack . None
1829 N/A 48" BOO
‘| Specdaire Al
1831 Compressot 032989L-078956
Davign Ballery B
1832 Chareer JC-24011 24011
1833 Camphel] Hausfield. 1 Electric L.11-15-2000-0043%
1 337. " Walker Packer 2.7 Model 5090_2?44 BS604 |
1841 Honda Water Pump GX160 5.5 Engine
1842 Alkota Power Washer 2162AZ 217555 1.
Rent Spray
1843 Titan Plus 313701698
) Rent Spray
1844 _ Titan Plus 313701172
EQL 1845 Lightsource | Light Tower 5826373627
EQL 1846 Lightsowrce Light Tower 5826372512
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EQL 1847 | 2006 | Stone Conorete Mixer |9sem | 222006258
. i Sweet Water Treatment |
EQL 1348 1. | Sysféin ;
EQL 1349 JLGLIF‘. op ksl
CRGL 1654 | - Centiion St Sdan_ Senar Systey | 20001
= i — B G i e —
EQL 1851 | “Flock Batery-Cliarger Chaiger .. H¥U3.
. 1900- o
Communications o » General Information .
| Uit # | vear | Make QTY. F Model | Seriat# o | Tegs
1900 | 1999 | Satellite Phone 1] sPaoop 99300492
1901, | 1999 | Satellite Phone ... 1 ;.- SP200P 99300252
T4039E4E,74039E3E, |
74039E1E,74039E2C -
. T4039DCE, 74030E1B | See file for
Globestar to go ‘I Qualcommn 74039E2D,74039DF7 | phone
1902 {2005 | GSP 1600pks 10:: CEL68X 74039DBA,74047B?E r_lumbem
2000-Generators _ ,. -G;e'neral infoﬁﬁation B
Unil # Year | Make -1 Muodel i| Serial# .. "Ta_g.#.
G T
2000 1 Mitsubishi 5KV +/- Generator. L. Family TMU29TUIG2RA
el Genertor T e
2001 IRV e :PowerPledge 87120636 i
2002 | 1997 lngeirsqi] SOKW | Generator 283016
EQL 2003 |.CAT.X0225KW. | Geneator.
EQL. 2004 Caterpillar X02000 Genemator
~EQL .. 2005 Caterpiliar-XQ2000 1. Generator
T ’ 480.t0
: . RTE Power 120/208 or :
EQL 2006 Transformer’ 120,240 Vac. . f-
! TR
RTE Power 120/2080r |
EQL 2007 Transformer - 120/240 Vac -
480 t0 :
RTE Power 120/208 or
EQL 2008 Transformer 120/240 Vac
T
RTE Power 1204208 or
EQL 2009 Transformer - 120240 Vac
Cummins Onan DGDA-
CEQL 2010 | 2005 | 100KW 1 & 5003522 J010298398
Curmmins Onan DGFA-
EQL 2011 1 1999 | 150KW 1 | 3383925 LI90036013 |
1 Cununins Onan © i DGFA- ) oy
EQL 2012 | 2000 | 150KW 1 § 3385024 AD0040036
" | Cummins Onan o
i EQL 2013 | 1997 | S500KW 1 1 500DFED 970634027
| ' Cummnins Onan B
EQL 2014 | 7 1 500KW 1 | 500FFFB JP20488326 1



EQUIPMENT OWNED.BY PRINCIPAL SUBCONTRACTOR CAHABA DISASTER

RECOVERY:

CAHABA DISASTER RECOVERY, LLC
4619 SPRINGHILL: AVENUE

MOBILE, ALABAMA 36608

BUDDY FUZZELL 205-531-4407
Equipment Summary:

(5) D6 R Caterpillar Track Type Skid Steer
(4) D4 H Caterpillar Track Type Skid- Steer

Models:

2003-2006
2002-2006

(7) Caterpillar and John Deere Track Hoe Excavators (315,318,320,330,345)  2005-2006
(8) Caterpillar Tele-handlers (Th103, Th63, Th&3, Th350)
(9) Caterpillar and John Deere Skid steers (246, 287, 936F, 938G, 950G, 966G) 2003-2006

{7) 210 Prentice Loaders

(36) Trucks -70 to 100 cubic yards _
*+*7 major subs with over 400 pieces of equipment

2004-2906

2000-2006

T NUMBER

1 CAHABA EQUIPMENT LIST : HEAVY

DANEKUOI LTSRS

1 D4G L OFDC00427-RENGDT

[ 'CATERPILLAR TRACK-TYPE TRACTOR

DE)LGR-DERCO0482

[ CATERPILLAR TRACK-TYPE TRACTOR

D4G LC -CATOODAGCTLX00850

B CATERPILLAR TRACK-TYPE TRACTOR

DORIXW-AEPOGIS

. :CATERPILLA'R TRACK-TYPE TRACTOR

DER-C ATG()DGR_.ASi.N{Y_(.ISﬁx

| CATERPILLAR TRACK-TYPE TRACTOR

| DANRI-CCKOO612

"CATERPILLAR TRACK-TYPE TRACTOR

REH-eFChE2d

“CATERPILLAR TRACK-TYPE TRACTOR

DERIXW-AEPODIES

| CATERPILLAR TRACK-TYPE TRACTOR

S20F-BAJO0249

CATERPILLAR WHEEL LOADER

$500G-31W01 357

CATERPILLAR WHEEL LOADER

CATERPILLAR WHEEL LOADER

938G-6WSEDI225

CATERPILLAR WHEEL LOADER

966G-I5WON469

CATERPILLAR WHEEL LOADER

SKES246:CAT 6(3246?552(.}62?7_ .

CATERPILLAR SKID STEER/WHEEL LOADER

24058-K V(2408440986

JOHN DEERE SKID STEER/WHEEL LOADER

28TB-75AN284] "CATERPILLAR SKID STEER
JiSCL-CATUIISCHCICO 1004 — CATERPILLAR EXCAVATOR
318CELMDY00240 CATERPILLAR EXCAVATOR

IDZTOLC-FFOT0XG 702598 -

TOIN DEERE EXCAVATOR

34SBIL-AGE00332 “CATERPILLAR EXCAVATOR
320 {:00257 CATERPILLAR EXCAVATOR
330DL-BOHGO267 CATERPILLAR EXCAVATOR
33CDLNBDO040] CATERPILLAR EXCAVATOR
345CL-PIW01322 CATERPILLAR EXCAVATOR

315CL-CAT0315CLOCICO2999

CATERPILLAR HYRDA EXCAVATOR
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| 315CL-CATO315CLOCICO1867 CATERPILLAR HYDRA EXCAVATOR
THASOB-CATTU3S0KSLD0G299 | CATERPILLAR TELEHANDLER

[ THIG33PN02659 T o | CATERPILLAR TELEHANDLER
THEA-TRN0A 116 ~ T CATERPILLAR TELEHANDLER
E&@;Mﬁl o CATERPILLAR TELEHANDLER

Ieawns ' | CATERPILIAR TELEHANDLER

[ THI0EaENgIT36 ' ' | CATERPILLAR TELEHANDLER

[ THEawMOseIs — - ' [ CATERPILLAR TELEHANDLER
THES-SWHO7638 B | CATERPILLAR TELEHANDLER

T " I CATERPILLAR TELEHANDLER

: KNUCKEEBQOM-Ld;&DEg: S ] KNUCKLEBOOM LOADER

[ SBaKZ0eE e ' | CAT WHEEL SKIDDER

61T EXHIVDRO AXESOTI042 T | HYDRO AXE '

{"BUSHHOG & DISK-12:00436 & #7088 T RSHBOG 296 CUTTER & DISK

| IB505Ivas0scT21zls | T [ TOHN DEERE 4WD TRACTOR

| VERMEER SCO0TXS2E — | "STUMP CUTTER W/TRAILER
RITE-UITE-CORIOSIA6 "' T {LIGHT PLANT

| RTELAECORI 23871 " LIGAT FLANT
GROVE RT422-65803 T GROVE-CRANE

12. Background of Field Personnel: PROJECT MANAGEMENT AND OPERATIONS

Paul F. Persons, Jr. is Vice Presideni for Project Management and Business Development, on a
consulting basis, for the DRC family of companics. Mr. Persons controls project estimating and bid
proposals from DRC ES’s Mobile, Alabama headquarters, Mr. Persons has served as a Senior Project
Manager for several multi-million dollar disaster management and debris removal contracts. He has also
served as Safety Officer on a major mechanical infrastructure project in Latin America (Honduras) and
worked overseas during the Kosovo Conflict as a project and account manager for DRC. Mr, Persons is
currently Senior Construction Manager and Project Estimator for U.S. Coast Guard facilities ID/IQ
Contract with DRC throughout the mid-Atlantic states of North Carolina, Virginia, Maryland, Delaware,
New Jersey, and New York. Tn 2004, Mr. Persons served as Senior Project Manager for several multi-
million dotlar recovery projects in the aftermath of Hurricanes Charley, Frances, Jeanne, and Ivan,
including the massive restoration.of 15 miles of beachfront destroyed in Escambia County, Florida during
Hurricane Ivan. As Director of Operations during the 2005 hurricane season, he was in charge of over
$100 million in contracts. Mr. Persons holds a B.S. in building science from the School of Architecture at
Auburn University.

Lee Wilson is Senior Project Manager, is one of the most trusted and respected maragers at DRC. Mr.
Wilson has forty years of extensive and invaluable experience in the civil construction industry. Mr.
Wilson has for the last twenty years, acted extensively in the capacity as a project manager and estimator,
building airports, interstates, state, ¢ity, county projects including water and sewer, storm drain, and large
excavation projects. While with DRC, Mr. Wilson managed the Martin County, Florida project in 2004
which accounted for 1.1 million cubic yards of debris recovered and processed. Lee managed the
demolition of 417 homes for the University of South Alabama, Mobile, Alabama. Within hours of the
landfall of Hurricane Katrina he was on sife in Louisiana leading the project in East Baton Rouge. Mr.
Wilson has since and is currently working on the Louisiana DOTD project and is responsible for the
management of the project for debris removal that encompasses thirteen parishes. He has personally
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overseen the management of this project that accounts for the recovery of 2.2 million cubic yards of
debris. Mr. Wilson has international project management experience that extends as far as Nogliki, Russia
where he served as Civil Engineering Consultant to Exxon Mobil in the building of an airport, a project
valued at $58 million. He was the Construction Manager managing and overseeing the installation of
water and sewer infrastiucture for an entire country in Central America

John Reilly is Director for Logistics and Life Support Services for the DRC Group. Mr. Reilly began his
career with GE in 1993 and received many of their highest awards while part of their Modular Division.
As Strategic Account Leader at GE he managed the accounts for KBR, Bechtel, as well as the United
Mations. His expertise in modular buildings and work camps centers on new building technology,
marketing and construction management. He is a former member of the Board of Directors of the
Modular Building Institute and Vice President Business Development for Resun Modular of Dulles, VA.

Dan Crowley is Project Manager. Dan joined DRC in September of 2005 as a project supervisor for
Tangipahoa Parish on the Louisiana DOTD project. The landfall of Hurricane Rita took Mr. Crowley to
the City of Beaumont, Jefferson County, Texas where he was the project manager and oversaw the
removal and recovery of 900,000 cubic yards of debris. The 2005 storm season also took Mr. Crowley to
Miami-Dade County following Hurricane. He was the Project Manager there and oversaw the recovery
0f 226,000 cubic yards of debris, Prior to joining DRC, Dan worked as a manager for over 5 years, where
supervised 20 employees daily, customer relations, accounting, logistics and inventory. He graduated
from Brother Martin High in New Orleans, Louisiana in 1998. He attended the University of New
Orleans, New Orleans, Louisiana, where he sindied business management. Mr. Crowley holds
certifications in Asbestos Supervision, OSHA General Industry, and N.ILM.S.

Lee Wilson, Jr. is Project Manager. While with DRC, Mr. Wilson has been instrumental is the success
of many projects that include the City of Jacksonville and Jacksonville Beach, FL, Daytona, FL, and
Charleston, SC. Within hours of the landfall of Hurricane Katrina he was onsite in Louisiana and began
work on the East Baton Rouge Parish Project. Upon completion, Mr. Wilson has since and is currently
working on the Louisiana DOTD project. He has been working extensively in Washington and St.
Tammany Parishes while assigned to this project. Mr. Wilson also worked in commercial construction for
eleven years where he was an estimator of large scale projects as well as supervisor of a large staff of
skilled individuals. Mr. Wilson then went on to start his own residential homebuilding company which
he directed for seven vears before joining DRC in 2004. He attended the University of South Alabama
and majored in Architecture.

Carlos Lorenzy is Project Manager and Chief Mechanic. Mr. Lorenzy, a native of Puerto Rico, has

-performed Project Management services for DRC in many disasters over the past many years, He is

responsible for operations, maintenance, and repairs of our equipment fleets. Mr. Lorenzy just completed
a six {6} month construction and Super typhoon Pongsona Recovery on the Pacific Island of Guam and
served as a Project Manager on the recovery of Hurricane Isabel in the State of Virginia and during the
recent 2004 storms in Florida. Mr. Lorenzy worked extensively throughout Florida as a Project and Site
Manger in the afiermath of Hurricanes Charley, Frances, Jeanne, and Ivan. He is fluent in Spanish and
English

Charles McNichel is Project Manager. Mr. McNicho!l has been with DRC since 2007 managing four
contracts for debris and sediment removal in Plaquemines Parish. Prior to joining DRC, Mr. McNichol
had a distinguished career in law enforcement.

13 Background of Principal Members; Robert J. Isakson is Managing Director of DRC ES. Mr.
Isakson was a founder and serves as Secretary/Treasurer and Managing Director of DRC, Inc., and the
majority of its associate and affiliate companies which are actively engaged in building, marine, road and
civil construction, disaster reconstruction, demolition, hazardous waste remediation and disposal, and
landfill management services worldwide including recent contracts in war-torn Kuwait, Somalia, Kosovo,
and Iraq, in addition to numerous contracts with hurricane, ice storm, typhoon and flood ravaged cities,
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counties, states and temritories. He is also a Director of the Claridge Group, a licensed real estate
brokerage firm, formed in 1986 and has been active in construction, development, landfill management,
disaster reconstruction and restoration projects for the past twenty-five or more years. Previously, Mr.
Isakson was a Special Agent with the Federal Bureau of Investigation of the United States for ten years,
serving as a Supervisor in charge of “white-collar” crime and political corruption in the State of
Louisiana. He was also one of the founders of Al-Ayoub Marir Bell Trading and Centracting, W.L.L., a
construction and life support service company founded in Kuwait, and directed its international operations
from its inception. Mr. Isakson has served on the Board of Directors and as the Managing Director of
MANCOQ Recruiters International, a worldwide manpower recruitment firm registered and headquartered
in Delhi, India and on the Board of Directors of New Gurkhas International, Kathmandu, Nepal. He has
worked and traveled throughout over 100 countries and territories on six continents and is intimately
familiar with international corporate and business development, finance, landfill management, recycling,
hazardous waste remediation and removal, and civil construction. Mr. Isakson holds a BB.A. in
accounting from Lamar University in Beaumont, Texas.

Thomas M. Marr, Sr., is Member of DRC ES. Mr. Marr is one of the founders of DRC, Inc. and has
directed overall operations and management since inception. He is former Assistant Attorney General for
the State of Alabama, and was a Member of the State of Alabama Legislature and the State of Alabama
Constitutional Committee. He also served as President and Chairman of the Board of Deposit National
Bank of Mobile and Director of Compass Bank of Mobile. Mr. Marr holds a degree in civil engineering
and is a practicing attorney licensed in the State of Alabama since 1957.

Mark Stafford is Chief Operating Officer of DRC ES. Mr. Stafford has many years of experience in
disaster and commercial and industrial waste management and has participated in recovery following ice
storms and hurricanes throughout the Southeast. He has overseen and operated landfills, recycling
operations, and transportation companies exceeding $200 million in annual revenues. He has managed
teams of over 1100 staff serving business, industry, and municipalities. Previous to joining DRC, he was
the President and Regional Director of Allied Waste for the State of Louisiana. IHe also worked in an
executive capacity for Waste Management. He handles the day to day operations and marketing for DRC
Emergency Services, Mr. Stafford earned a B. S. i1 business from the University of Louisiana Lafayette.

14. Bank References: Mr. Thomas Johnson, Vice President, Regions Bank, 106 Saint
Francis Street, Mobile, Alabama, 36602; 251-690-1147 {phone.

15. Detailed financial statement is attached to this proposal,
16. Bonding agent and limit in bonding reference attached to this proposal.

17. Subcontractor will perforim 40% of work (unless variance granted).

Proposed Method

MOBILIZATION PLAN

DRC Emergency Services (DRC ES) will mobilize dozens to hundreds of personnel and equipment crews
immmediately npon request. Qur first, advance deployments will be strategically staged in advance of
predicted weather event. DRC ES will commence mobilization of equipment, operators, and laborers
immediately upon receipt of a Task Order Notice to Proceed to meet all requirements of the Government.

Emergency Command Center Facilities

DRC’s Project Mobilzation Team will arrive with or immediately deploy our state-of-the-art Mobile
Command Center which is fully equipped with satellite phone, cell phone, and multiple desk consoles
with computer networking capability, fax machine, copier, printer, public reception area, conference
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room and administrative supplies to be operational immediately upon arrival on the scene. In
addition, the Mobile Command Center is self-sufficient and capable of running for days with its own
electrical generator, toilet facilities and 400-gallon fuel tank.

Equipment Transportation

DRC and/or subcontractor and affiliate over-the-road equipment transports and operators will conduct
equipment transportation.

Personnel Transportation

The DRC Project Mobilization Team may be air lifted to the designated location by company and/or
subcontractor and affiliate aircraft. Management vehicles will provide transportation for other company
personnel.

EMERGENCY DEBRIS CLEARANCE (PUSH)

As tasked by the GOVERNMENT, DRC will provide Emergency Road Clearance which involves the
emergency clearing, cutting, tossing and/or pushing of debris from the primary transportation Toutésto the
medians or sides of the public rights-of-way (ROW). Under direction of the GOVERNMENT, DRC
crews will work independently or in conjunction with GOVERNMENT crews to temporarily clear debris
from pre-designated critical arteries to facilitate the movement of emergency vehicles and other critical
traffic in the immediate aftermath of a disaster. Only a single lane is usuvally cleared at first with the
additional lanes being cleared according to the needs and requirements of the affected community. In
addition, entrances and routes to hospitals and emergency service facilities, such as fire and police
departments, are given priority for this emergency debris and fallen tree ¢learance.

The equipment utilized in this operation can include, but is not limited to: large rubber tired loaders with
grapples or rakes; small bobcat type Joaders to access narrow areas; and other specialized clearing
equipment as may be required by local conditions. Additionally, service trucks for maintenance and/or
fuel and vehicles for personnel transportation and supervision are required. Personnel, sych as heavy
equipment operators, truck drivers, and operators with chainsaws, general laborers with tools, flagmen,
mechanics, supervisors, and project managers are usually required.

This operation is accomplished when time is of the essence, rormally within the first 72 (plus or minus)
hours after an event. Although this is a time critical operation, safety of personnel and the general public
is paramount to a successful operation. Extreme caution must be exercised during this phase of the debris
management operation to avoid -downed live electrical wires and other such dangercus circumstances.
Once this task is accomplished, or coinciding with the progress of this task, debris removal from public
easements, property and rights-of-way begins.

DEBRIS REMOVAL (LOAD AND HAUL)

OPERATIONS - All debris will be picked up and loaded into haul trucks in a safe and workman-like
manner {o ensure compliance with the Corporate Accident Prevention Plan as part of the Corporate Safety
Plan. Safety will not be compromised. All crew foreman and field supervisors will be responsible to
ensure a rapid and cost effective as possible operation. Hand crews, to ensure maximum loading and safe
transport of material, will size all vegetative debris. Al construction and demolition materials will be
sized using heavy equipment to ensure maximum loading and safe transport of materials within EPA and
DOT standards. Obvious hazardous materials will be dealt with in accordance with the Government task
order and the Corporate Environmental Protection Plan and in compliance with the Corporate Accident
Prevention Plan as part of the Corporate Safety Plan. Traffic control personnel, with appropriate traffic
control safety equipment, will be stationed at each approach point of the work area to maintain traffic
control and prevent personal injury to ensure compliance with the Corporate Accident Prevention Plan as
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part of the Corporate Safety Plan. Additional traffic control personnel will be stationed throughout the
area, as needed, to ensure safe operations.

This operation specifically entails the recovery and removal (pick-up and hauling) of all eligible debris
from public easements, property and rights-of-way to designated Debris Management Sites and/or
directly to a final disposal site. Eligible debris is typically that debris which was either generated directly
by the event or as a result of the event, and is in the public Right of Way and not on private property:

Vegetative debris (stumps, logs and limbs)

Construction and demolition {C&D) debris

Metallic debris

White goods (refrigerators, air conditioners, washers and dryers, etc.)
Electronics

Household Garbage

Hazardous and toxic wastes {HHTW) (industrial, commereial and household)
Ashestos Containing Material (ACM) '

20 NG s W

The equipment and personnel utilized for each operational phase will vary by the type, quantity and
location and proposed disposal and/or reduction method of the debris. In all operations, regardless of type
~ of debris, appropriate personal protective equipment for personnel is critical and will be employed.

TEMPORARY DEBRIS STAGING AND REDUCTION SITE MANAGEMENT
DRC shall provide all specified equipment, operators, and laborers for dumpsite management, debris
reduction operations, and provision of an Automated Debris Management System.

Within 24 hours of Task Order Notice to Proceed, personnel and equipment will be deployed to establish
Debris Management Sites (DMS) at locations identified in conjunction with the GOVERNMENT and
local governmental entities, including, but not limited to the building of roads, erecting of fences,
construction of containment areas, and placement of inspection towers. At minimur, the DMS
equipment and crews will consist of: Air Curtain Incinerator, 1 Trackhoe, 2 Dozers, 2 towers, 5 16-20
cubic yard dump trucks, 1 rubber tired loader, 1 water truck, 1 motor grader, Tub Grinder, 1 Site
Manager, 1, Night Manager, § equipment operators, 2 Supervisors, 5 laborers, Light Plants, HTW
containment systems.

DMS teams will also secure all necessary clearances, permits, and licenses to operate the site and will
submit Site Plans to the GOVERNMENT complete with Site Specific Safety and/or Accident Prevention
Plans, a Traffic Control Plan to properly manage site ingress and egress, a Dust Control Plan, and/or a
Fire Prevention Plan. Within 48-72 hours, DMSs will be fully operational complete with ingress and
egress points, inspection towers, water runoff protection, and containment berms and/or geotextile.

DERBRIS REDUCTION

BURNING OPERATIONS

Air Curtain Burning - Air curtain burning of debris is the preferred method of the-Company. Air curtain
burning will be accomplished on vegetative debris and clean woody debris only, unless otherwise directed
by government task order. Under no circumstance will air curtain burning be conducted on C&D debris
that is known, considered or suspect, by the government and the Company, to contain
environmental/health hazardous materials. All appropriate fire protection measures will be established
and maintained in accordance with the site management plan, site safety plan and the government task
order.
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GRINDING and/or CHIPPING OPERATIONS- Grinding and/or chipping operations will be
accomplished on all vegetative debris, not reduced by burning operations. Grinding and/or chipping
operation is the preferred method of reduction for vegetative debris to accomplish environmental resource
conservation through recycle/salvage of wood chips. Although this operation is preferred for
environmental purposes, it is, however, the most time consuming and costly reduction operation due to
material handling and haul disposal costs after grinding and/or chipping operations have been
accomplished. Grinding and/or chipping operations of C&D materials are prohibited by and within
numerous jurisdictions

.DEBRIS DISPOSAL

Debris disposal is the pre-planned, pre-approved operation of placing debris in its final resting-place.
Debris disposal operations can be segmented into three distinct operations:

« Haul to and tip at debris disposal site
¢ Physical operation of debris disposal site
s  Augmentation of debris disposal site permanent starf and equipment

DEBRIS STAGING SITE RESTORATION

Restoration is conducted during the closing of each TDSR site. The scope of remediation is determined
during operation and closure, by terms of the land lease (if any), or government directive or task order.
Remediation consists of final removal of all debris {including residual debris), removal and remediation
of HTW, abatement of any safety and/or environmental concerns {to include environmental testing and/or
monitoring, if required), the removal of temporary structures (including any inspection towers), grading
and leveling, removal of roads and fencing, if appropriate, and potentially grassing or seeding of the site,
if required, to documented pre-use condition.

TRACKING, REPORTING AND REIMBURSEMENT

FEMA Reimbursement Filing

Storm debris management by DRC is subject to inspection by the governmental contracting entity and/or
any Public Authority in accordance with generally accepted standards, to insure compliance with the
contract and applicable local, state and Federal laws. DRC will, at all times, provide the government
access to all work sites and disposal areas and will cooperate completely with Government Inspectors. In
addition, authorized representatives and agents of any participating Federal or state agency are
encouraged to inspect all work and materials. DRC and the government shall have in place at the
TDSRS, personnel to verify the contents and cubic yards of all vehicles entering the TDSRS. Records are
maintained of each load entering the TDSRS, its cubic vardage is verified, and each vehicle leaving the
TDSRS is typically viewed to verify it was in fact empty. DRC and the government monitor the material
to determine that it in fact consists of eligible storm debris. DRC and the government normally have in
place at the pick up site, personnel to verify the contents, location, date and time of the vehicles departing
for the TDSRS and to issue the load ticket for that load which is to ensure the eligibility of the debris.
Prior to use, DRC recommends that the government, including FEMA, if possible, establish and record
the certified cubic yard capacity and perform a safety inspection of each haul vehicle. DRC recommends
that all measurements be conducted by government personnel or independent third parties, and not DRC
or the subcontractor. DRC has in the past provided disposal tickets, field inspection reports, and other
data and/or forms sufficient to provide substantiation for Federal (FEMA, etc.) and State reimbursement
to its government clients. DRC personne! and subcontractors have worked closely with various State
Emergency Management Agencies, the Federal Emergency Management Agency and other applicable
State, local and Federal Agencies to insure that eligible debris collection and the data documenting is
sufficient-and appropriately addressed.
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Capacity for Performance

The DRC Group is, financially, one of the strongest groups in its industry and class. DRC has managed
and completed dozens of multimillion doflar contracts in its nearly 20-year history. By offering a diverse
array of high-quality professional services, DRC has maintained its financial soundness at times when our
competitors have struggled to perform. DRC has a healthy base of corporate assets in real property,
equipment, funds, and credit and is financially capable of responding to any event or challenge. DRC
maintains a year-round professional staff of between 50-60 employees at our three office locations in
Mobile, Alabama; New Orleans, Louisiana; and Washington, DC. Some highlights of DRC’s financial
capability:

-

L A -

A. ABILITY TO MEET OPERATIONAL CONTINGENCIES

In 1999, in the aftermath of Hurricane Floyd, DRC and/or its subcontractors performed over a
dozen, virtually simultaneous, contracts throughout Florida, and North and South Carolina and
mobilized the majority of these contracts within 6 to 72 hours. These contracts included a 24-
hour per day flood fight utilizing prison laborers and sandbags; constructing emergency levies in
South Carolina to protect major infrastructures; hazardous waste and field containment in the
flooded rivers in Lenoir County and the clean-up of polluted streams and rivers in the. vicinity;
debris removal; beach and sand renourishment; dune walkovers; road repairs and landfill
management. In Florida, DRC performed the removal of fish kills in freshwater lakes near the
ocean and removal of sand that had clogged various storm water drainage systems. DRC and/or
its subcontractors also performed demolition services on various homes in flood zones, and
technical services for virtually all clients.

In January 2000, in the aftermath of the Winter Ice Storm, DRC performed debris removal and
landfill management services in North and South Carolina and Georgia. DRC and its
subcontractors mobilized approximately hundreds of men and women and hundreds of pieces of
heavy equipment and trucks in three (3) counties in Georgia and the Westem half of North
Carolina. Approximately 800,000 cubic vards of debris was removed and processed within
approximately 90 days,

During the 2004 Hurricane season, DRC worked approximately 37 separate contracts performing
a total of over $150,000,000 in emergency work, and recovering of over 10,000,000 cubic yards
of debris in a four and half month period. Throughout this entire period, all subcontractors were
paid on a weekly basis, even though DRC often had to wait up to 30 to 60 days for interim
mvoice payments

In 2005-2006, DRC mobilized, performed, and completed a contract of over $100,000,000 for the
Louisiana Department of Transportation and Development in response to Hurricane Katrina while
performing on nunerous other projects across the nation.

During the 2008 Hurricane season, DRC responded to approximately 25 separate contracts
following Hurricanes Gustav and lIke, including the cities of Houston, Galveston, and New
Orleans, financing and performing nearly $175,000,000 dollars of disaster response work. In the
course of this work, DRC mobilized over one thousand trucks in Texas alone and established
industry benchmarks for hauling totals.

ABILITY TO SURVIVE LONG-TERM CONTIGENCIES

Over the past 4 years, DRC has averaged over $100,000,000 in gross revenue per year.

DRC has a total bonding capacity of at least $100,000,000.

DRC is capable of insuring projects in any amount and our key coverages are unlimited in
amount.

DRC has secured lines of credit of over $60,000,000 to finance mobilization of disaster response.
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¢ DRC has substantial fixed assets, real estate, equipment, and receivables enabling it o survive
long-term contingencies.

¢ DRC has not failed to complete any work awarded to it, has not defaulted on any contracts, has
met all financial contractual obligations, has never entered into bankrptey, and is not the subject
of any litigation or liens regarding financial performance or subcontractor payment.

C. ABILITY TO FINANCE WORK
As indicated above, DRC has routinely provided financing for major disaster response work totaling in

the hundreds o millions of dollars in the past. DRC routinely absorbs all costs for preparation, planning,
training, and staging prior to a disaster.
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Appendix: Past Projects

All of the following emergency/disaster events were for government entities under the FEMA
disaster declaration. They were also FEMA grant reimbursable. The maximum reimbursement
rate was granted by FEMA to the customers forevery event.

For each event, DRC mobilized immediately in response to notices to proceed, providing the
necessary equipment and manpower within 24-48 hours. In'many cases, DRC pre-positioned
equipment and manpower in advance of the predicted storm events.

Project Title: Hurricane Debris Management— Houston, Texas

Performance period: September 2008 to Present:

Approximate fee for services: $58,104,612.00

Brief description of project: Emergency hurricane. debris clearing and removal assistance in the
aftermath of Hurricane Ike.

Project Title: Hurricane Debris Management — Harris County, Texas

Performance period: September 2008 to Present:

Approximate fee for services: Over $21,546,330.00

Brief description of project: Emergency hurricane debris cleanng and removal assistance in the
aftermath of Hurricane ITke.

Project Title: Hurricane Debris Management — Galveston, Texas
Performance period: September 2008 to Present

Approximate fee for services: Over $17,858,400.00 _
Brief description of project: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hurricane Ike.

Project Title: Hurricane Debris Management — Jefferson County, Texas

Performance period: September 2008 to Present

Approximate fee for services: Over $8,276,300.00

Brief description of project: Emergency hurricane debris clearing and removal assistance in the
-aftermath of Hurricane lke.

Project Title: Hurricane Debris Management — Port Arthur, Texas

Performance period: September 2008 to Present

Approximate fee for services: Over $4,812,000.00

Brief description of project: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hwiricane ITke.

Project Title: Hurricane Debris Management — Baytown, Texas

Performance period: September 2008 to Present

Approximate fee for services: Over $2,864,555.00

Brief description of project: Emergency hurricane debns clearing and removal assistance in the
aftermath of Hurricane Ike.
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Project Title: Hurricane Debris Management — Taylor Lake, Texas

Performance period: September 2008 to Present

Approximate fee for services: Over $1,301,591.00

Brief description of project: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hurricane Ike.

Project Title: Hurricane Debris Management - Nassau Bay, Texas
Performance period: September 2008 to Present

Approximate fee for services: Over $1,220,730.00

Brief description of project: Emergency hurricane debris clearing and removal assistance in the

aftermath of Hurricane Tke.

Project Title: Hurricane Debris Management — Iberville Parish, Louisiana

Performance period: September 2008 to Present

Approximate fee for services: Over $2,771,600.00

Brief deseription of project: Emergency hutricane debris clearing and removal assistance in the
aftermath of Hurricane Gustav.

Project Title: Hurricane Debris Management —St. Landry Parish, Louisiana

Performance period: S'eptember 2008 to Present

Approximate fee for services: Over $2,239,300.00

Brief description of project: Emergency hurricane debris ciearmg and removal assistance in the
aftermath of Hurricane Gustav.

Project Title: Hurricane Debris Management —Tangipahoa Parish, Louisiana

Performance period: September 2008 to Present

Approximate fee for services: Over $1,659,840.00

Brief description of project: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hurricane Gustav.

Project Title: Hurricane Debris Management — Iberia Parish, Louisiana

Performance period: September 2008 to Present

Approximate fee for services: Over $1,275,450.00

Brief description of project: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hurricane Gustav.

Project Title: Debris Recovery- Parkersburg, lowa

Performance period: June 2008

Approximate fee for services: Over $5,486,500.0

Brief description of project: Removal of debris generated by a F5 tomado

Project Title: Hurticane Debris Management — New Orleans, Louisiana

Performance period: May 2008 to Present

Approximate fee for services: Over $3,543,293.00 :

Brief description of project: Structural demolition, selective salvage, debris removal, and site
clean-up related to Hurricane Katrina.
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Project Title: Demolition of Hurricane Damaged Structures — City of New Orleans
Performance period: October 2007-Present

Approximate fee for services: Over $15,000,000

Brief description of project: Demolition of homes and structures damaged by flooding in the
wake of Hurricane Katrina.

Pr'oject Title Hurricanc Debris 'Management — Plaquemines Parish, Louisiana

Brief descnptlon of prO]e_ct Rcmoval of Humcane Katrina generated debris from right of entry,
canals, ditches, and culverts.

Project Title: Ice Storm Debris Removal — Greene County, Missourt

Performance p'er'iod February 2007.

Brief descnptlon of pro]_ect Removal reductmn and final disposal of fallen limbs in wake of
severe ice storm.

Project Title: Ice Storm Debris Removal — City of Springfield, Missouri

Performance period: January 2007

Approximate fee for services: Over $10,000,000.G0

Brief description of project: Removal, reduction, and final disposal of fallen limbs in wake of
severe ice storm.

Project Title; Ice Storm Debris Removal-Town of Amherst, New York

Performance period: November 2006

Approximate fee for services: Over $12,210,418.00

Brief description of project: Removal, reduction, and final disposal of fallen limbs in wake of
severe ice storm.,

Project Title: Hurricane Vehicle and Vessel Debris Management — Louisiana Department of
Environmental Quality

Performance period: June 2006-October 200

Approximate fee for services: Over $15,000,000

Brief description of project: Emergency removal, storage, remediation of flood and storm
damaged vehicles and vessels in the aftermath of Hurricanes Katrina and Rita.

Project Title: Hurricane Debris Management-Monroe County, Florida

Performance period: May 2006

Approximate fee for services: Over $3,885,251.00

Brief description of project: Hurricane Wilma removal of marine debris and derelict vessels.

Project Title: Hurricane Debris Management-Washington Parish, Louisiana
Performance peried: February 2606
Approximate fee for services: Over $8,889,393.00
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Brief description of project: Hurricane Katrina emergency private property debris removal.

Project Title: Hurricane Debris Management — Martin County, Florida

Performance period: August 2004- December 2005

Approximate fee for services: $25,000,000

Brief deseription of project: Emergency hurricane debris clearing and removal assistance in the
aftermath of Hurricane’s Jeanne, Frances, and Wilma. The work was performed as the result of
an‘existing pre-event contract.

Project Title: Hurricane Debris Management-Miami, Florida
Performance period: October 2005

Approximate fee for services: Over $7,000,000.00

Brief description of project: Hurricane Wilma Emergency Debris Removal.

Project Title: Huricane Debris Management-Monroe County, Florida
Performance period: October 2005

Approximate fee for services: Over $11,400,000.00

Brief description of project: Hurricane Wilma Emergency Debris Removal.

Project Title: Hurricane Debris Management-Jefferson County, Texas
Performance period: October 2005

Approximate fee for services: Over $14,000,000.00

Brief description of project: Hurricane Rita Emergency Debris Removal.

Project Title: Hurricane Debris Management-Louisiana Department of Transportation
Performance period: September 2005

Approximate fee for services: Over $100,000,000.00

Brief description of project: Hurricane Katrina Emergency Debris Removal.

Project Title: Hurricane Debris Management and Beach Restoration — Escambia County,
Florida '
Performance period: September 2004 — February 2005

Approximate fee for services: approximately $50,000,000.00

Brief description of project: Emergency restoration of approximately 15 miles of beach
destroyed by Hurricane Ivan. Provided technical assistance and removed tens of thousands of
cubic yards of construction and demolition debris.

Project Title: Hurricane Debris Management-Deltona, Florida

Performance period: September 2004

Approximate fee for services: Over $6,918,153.00

Brief description of project: Debris removal and reduction in aftermath of hurricane.

Project Title: Hurricane Debris Management-Deerficld Beach, Florida
Performance period: September 2004
Approximate fee for services: Over $1,269,087.00
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Brief description of project: Debris removal and reduction in aftermath of hurricane.

Project Title: Hurricane Debris Management-Crestview, Florida

Performance period: September 2004

Approximate fee for services: Over $1,263,805.00

Brief description of project: Debris removal and reduction in aftermath of hurricane.

Project Title: Hurricane Debris Management-Berkeley County, South Carolina
Performance period: September 2004

Approximate fee for services: Over $4,191,154.00

Brief description of project: Debris removal and reduction in aftermath of a tropical storm.

Project Title: Hurricane Debris Management-Okaloosa County, Florida

Performance period: September 2004

Approximate fee for services: Over $8,921,888.00

Brief description of project: Provided hurricane related debris clearing and removal assistance in
aftermath of Hurricane Ivan.

Project Title: Hurricane Debris Management-Hollywood, Florida

Performance period: September 2004

Approximate fee for services: Over $1,156,000.00

Brief description of project: Debris removal and reduction in aftermath of a hurricane.

Project Title: Hurricane Debris Management-Vero Beach, Florida

Performance period: August 2004

Approximate fee for services: Over $4,674,287.00

Brief description of project: Debris removal and reduction in aftermath of several hurricanes.

Project Title: Hurricane Debris Management-West Palm Beach, Florida

Performance period: August 2004

Approximate fee for services: Over $6,340,930.00

Brief description of project: Debris removal and reduction in aftermath of several hurricanes.

Project Title: Hurricane Debris Management-St. Lucie County, Florida

Performance period: August 2004

Approximate fee for services: Over §6,714,259.00

Brief description of project: Debris removal and reduction in aftermath of a hurricane.

Preject Title: Hurricane Debris Management-Sanford, Florida

Performance period: August 2004

Approximate fee for services: Over $4,853,616.00

Brief description of project: Debris removal and reduction in aftermath of a hwricane.

Project Title: Hurricane Debris Management-Indian River County, Florida
Performance period: August 2004
Approximate fee for services: Over $6,000,000.00
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Brief description of project: Debris removal and reduction in aftermath of a hurricane.

Project Title: Hurricane Debris Management - Virginia Department of Transportation and
Virginia State Parks Department — through Virginia Department of Emergency Management
Performance period: October 2003

Approximate fee for services: $§40,000,000

Brief description of project: Following Hurricane Isabel, DRC, through its existing pre-position
contracts, DRC worked throughout six counties, covering 10,000 miles of roads for VDOT and
removed and processed, through separation and grinding, over 2,748,000 cubic yards of debris.

Project Title: Hurricane Debris Management-Virginia Department of Conservation and
Recreation

Performance period: October 2003

Approximate fee for services: Over $5,659,174.00

Brief description of project: Hurricane Isabel debris removal.

24



SECTION 00500

AGREEMENT BETWEEN
CITY OF FAYETTEVILLE AND PRC EMERGENCY SERVICES, LLC

THIS AGREEMENT is dated as of the, _ day of February in the year 20_09
by and between the CITY OF FAYETTEVILLE and DRC EMERGENCY SERVICES,
LLC.

1. DRC EMERGENCY SERVICES, LLC shall commence and complete all Work as
:specified or indicated in the Contract Documents. The WORK is generally deseribed

STORM DEBRIS SERVICES, CONTRACT SECTION 1,2, 3, & 4

2. DRC EMERGENCY SERVICES, LLC shall furmnish all materials, supplies, tools,
equipment, labor and other service necessary for the completion of the WORK
described Lierein.

3. DRC EMERGENCY SERVICES, LLC shall commence the WORK required by
the CONTRACT DOCUMENTS on or before a date to be specified in the
NOTICE TO PROCEED and completed in one hundred twenty (120) days for debris
removal and ene hundred sixty (160) days for debris collection site closure from date of
notice to proceed. DPRC EMERGENCY SERVICES, LLC shall pay the CITY OF
FAYETTEVILLE, as liquidated damages, the sum of $2000 for each calendar day
thereafter that the WORK is not complete.

4, .Upon approval of the City of Fayetteville, the contract may be extended as needed
through December 31, 2012.

5. DRC EMERGENCY SERVICES, LLC agrees to perform all of the WORK
described in the CONTRACT DOCUMENTS and comply with the terms therein as
shown in the PROPOSAL.

6. The term CONTRACT DOCUMENTS shall mean and include the following:

6.1 Request for Proposal

6.2 Information for Proposers

6.3 Supplemental Information for Proposers

6.4 Statement of Disclosure

0.5 Debarment, Suspension, and Other Responsibility Matters
6.6 Primary Contacts

6.7 Proposal

6.8 Proposer’s Statement of Subcontractors

6.9 Bid Bond
6.10 Agreement Between City of Fayetteville and DRC EMERGENCY
SERVICES, LLC
6.11 Performance and Payment Bond
. 612 Warranty Bond
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6.13
6.14
6.15
6.16
6.17
6.18
6.19

General Conditions

Prevailing Wage Rates

Notice of Award

Notice to Proceed

Project Manual for Storm Debris Services
Addenda

Change Orders

7. The CITY OF FAYETTEVILLE shall pay DRC EMERGENCY SERVICES,
LLC in the mamner and at such times as set forth in the General Conditions such
amounts as required by the CONTRACT DOCUMENTS.

8. This Agreement shall be binding upon all parties hereto and their respective heirs,
executors, administrators, successors, and assigns.

9. MISCELLANEOQUS

9.1.

9.2,

9.3.

9.4

Q.5.

9.6.

00500.doc

Terms used in the Agreement which are defined in Article 1 of the General
Conditions will have the meanings indicated in the General Conditions.

No assignment by a party hereto of any rights under or interests in the Contract
Documents will be bmding on another party hereto without the written consent
of the party sought to be bound; and, specifically but without limitation,
moneys that may become due and moneys that are due may not be assigned
without such consent (except to the extent that the effect of this restriction may
be limited by law), and unless specifically stated to the contrary in any written
consent to an assignment no assignment will release or discharge the assignor
from any duty or responsibility under the Contract Documents.

City of Fayetteville and DRC EMERGENCY SERVICES, LLC each binds
itself, it partners, successors, assigns, and legal representatives to the other
party hereto, its partners, successors, assigns, and legal representatives in
respect to all covenants, agreements and obligations contained in the Contract
Documents.

Any provision or part of the Contract Documents held to be void or
unenforceable under any Law or Regulation shall be deemed stricken and all
remaining provisions shall continue to be valid and binding upon stricken
provision or part thereof with a valid and enforceable provision that comes as
close as possible expressing the intention of the stricken provision.

Changes, modifications, or amendments in scope, price or fees to this contract
shall not be allowed without a prior formal contract amendment approved by
the Mayor and the City Council in advance of the change in scope, cost or fees.

Freedom of Information Act. City of Fayetteville contracts and documents
prepared while performing city contractual work are subject to the Arkansas
Freedom of Information Act. I a Freedom of Information Act request is
presented fo the City of Fayetteville, DRC EMERGENCY SERVICES, LLC



will do everything possible to provide the documents in a prompt and timely
manner as prescribed in the Arkansas Freedom of Information Act (A.C.A.
§25-19-101 et. seq.). Only legally authorized photocopying costs pursuant 1o
the FOIA may be assessed for this compliance.

9.7. This contract must be interpreted under Arkansas Law.

IN WITNESS WHEREQOF, CITY OF FAYETTEVILLE and DRC EMERGENCY
SERVICES, LLC have signed this Agreement in quadruplicate. Two counterparts each
have been delivered to City of Fayetteville, and two counterparts have been delivered to DRC
EMERGENCY SERVICES, LLC. All portions of the Contract Documents have been

signed, initialed, or identified by City of Fayetteville and DRC EMERGENCY SERVICES,
LLC.

OWNER CONTRACTOR

CITY OF FAYETTEVILLE DRC EMERGENCY SERVICES, L1.C

BY BY W L
Mayor Lioneld Jordan MarX Stafford ; Maombus £CFO
[CORPORATE SEAL] [CORPORATE SEAL]

ATTEST . ATTEST___ 7 Sl
= Q AN T b\r\c\(‘n, Pt’r'mma\.l

Address for giving notices: . Address for giving-ntices:

113 W. Mountain
Fayetteville, AR 72701

License No.

Agent for service of process:

(If CONTRACTOR is a corporation, attach
evidence of authority to sign.)
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SECTION 006600

ARKANSAS STATUTORY PERFORMANCE AND PAYMENT BOND

WE,. _ as  Principal,

hereinafter called Principal, and

as Surety, hereinafter

called the Surety, are held and firmly bound unto City of Fayetteville (Owner) amount of
Dollars

¢___ _ _ ) for the payment whereof Principal and Surety bind

themselves, their heirs, personal representatives, and successors, and assigns, jointly and

severally, and firmly by these presents.

Principal has by written agreement dated _

entered into a contract with Qwner for

which contract is by reference made a part hereof, and is hereinafter referred to as the Contract.

The condition of this obligation 1s such that if the Principal shall faithfully perform the Contract
on his part and shall fully indemnify and save harmless the Owner from all cost and damage
which he may suffer by reason of failure so to do and shall fully reimburse and repay the Owner
all outlay and expense which the Owner may incur in making good any such default, and, further,
that if the Pnncipal shall pay all persons all indebtedness for labor or materials furnished or
performed under said contract failing which such persons shall have a direct right of action
against the Principal and Surety jointly and severally under this obligation, subject to the

Owner’s priority, then this obligation shall be null and void; otherwise it shall remain in full

. force and effect.
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No suit, action or proceeding shall be brought on this bond outside the State of Arkansas. No
suit, action or proceeding shall be brought on this bond except by the Owner after six months
from the date final payment is made on the Contract, not shall any suit, action or proceeding be
brought by the Owner after two years from the date on which the final payment under the
Contract falls due. Any Alterations which may be made in the terms of the contract or in the
work to be done under it, or the giving by the Owner of any extension of time for the
performance of the Contract, or any other forbearance on the part either of the Owner or Principal
to the other shall not in any way release the Prihcipal and the Surety or Sureties, or either or any
of them, their heirs, personal representatives, successors, or assigns from their liability hereunder,
notice to the Surety of Suteties of any such alteration, extension, or forbearance being hereby

waived.

In no event shall the aggregate liability of the Surety exceed the sum set herein.

Executedonthe __dayof __ : s 20__. ..
By .
_ (Seal)
Principal
Witness: )
)
Attest: )
. {Seal)
Surety

This Bond 1s given in Compliance with Act 351 of 1953, as amended.

END OF SECTION 00600
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SECTION 00640

WARRANTY BOND

We, . . s » as principal (“Principal®),

and _ e

as surety (“Surety”), are hereby jointly and severally held and firmly bound unto the City of
Fayetteville, as Obligee (“Owner”), for the payrment of

_ , — DL
&) _ ), subject to the terms and conditions provided herein.
WHEREAS, Principal executed and entered into that certain Agreement with Owner for

dated__ .20 _(the “Contract™), the provisions of which

are incorporated herein by reference, and unless otherwise defined herein all defined terms used
or referred to herein shall have the meaning ascribed thereto in the Contract. In addition to other
obligations and Habilities, the Contract required Principal to perform the Work for the Project
and to furnish this Bond to Owner in compliance with Article 22 of the General Conditions.

NOW THEREFORE, the obligations of Principal and Surety herein shall remain in full force and
effect as provided herein, subject to becoming null and void upon the occurrence of either or both
of the conditions that () Principal shall fully perform and satisfy all obligations and liabilities of
Principal under the warranty and guarantee provisions of Sections 13.1 and 13.12 of the General
Conditions, as modified or supplemented by the Supplementary Conditions or any other
applicable Contract Documents, at any time within two years after the date of Final Acceptance
or such longer period of time as may be prescribed therein(the “ Warranty Period”), all of which
includes without limitation either correcting the defective Work, or removing and replacing it
with nondefective Work, or paying all direct, indirect or consequential costs of such correction or
removal and replacement, all as provided therein, or (b) Owner shall fail to institute a lawsuit,
action or other proceeding under this Bond before the expiration of three (3) months following

the end of the Warranty Period.
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FURTHER PROVIDED, that (a) any changes, modifications, amendments, alterations or
supplementations in or to the Contract, and Contract Documents or the Work, or the giving by
Owner of any extension of time for the performance of the Contract, or any other forbearance on
the part of either Owner or Principal to the other, shall not in any way release the Principal or
Surety, or either of them, from their liability hercunder, notice to the Surety of -any of the
foregoing being hereby waived, (b) in no event shall the aggregate liability of Surety exceed the
amount set out herein, and (c) the rights and obligations hereof shall be binding upon and shall
inure to the benefit of Principal, Surety, Owner and their respective heirs, legal representatives,
partners, privies, successors and assigns, provided that nothing herein shall authorize the

assignment of any such rights and obligations except upon compliance with Section 8.2 of the

Contract.
Date of project final completionis ________.. . Thebond shall effective for 2 period of
one year, |
Executed onthe _day of 7 20
By.
(Seal)
Witness: - )
)
Adtest: )
(Seal)

Surety
END OF SECTION 00640
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SECTION 00700

GENERAL CONDITIONS

Definitions

- N/A

Schedules, Reports and Records.
Drawings and Specifications

Shop Drawings

Materials, Services and Facilities
Inspection and Testing

—N/A

Patents

—-N/A

Protection of Work, Property, and Persons
Supervision by Contractor

Changes in the Work

Changes in Contract Price

Time for Completion and Liquidated Damages
Correction of Work

- N/A

—~N/A

-N/A

Acceptance of Final Payment as Release
-N/A

Contract Security

Assignments

Indemnification

Separate Contracts

Subcontracting

—N/A

Land and Rights-of-Way

Guaranty

Taxes



1. DEFINITIONS

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9 -

1.10

1.12
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Wherever used in the Contract Documents, the following terms shall have the
meanings indicated which shall be applicable to both the singular and plural thereof:

ADDENDA - Written or graphic instruments issued prior to the execution of the
Agreement which modify of interpret the Contract Documents, Drawings and

Specifications, by-additions, deletions, clarifications or corrections.

BID - The offer or proposal of the Bidder submitted on the prescribed form setting
forth the prices for the Work to be performed.

BIDDER - Any qualified person, firm or corporation submitting a Bid for the Work.

- BONDS - Bid, Performance and Payment Bonds and other instruments of security,

furnished by the Contractor and his surety in accordance with the Contract
Documerits.

CHANGE ORDER - A written order to the Contractor authorizing an addition,
deletion orrevision in the Work within the general scope of the Contract Documents,
or anthorizing an adjustment in the Contract Price or Contract Time.

CONTRACT DOCUMENTS - The contract, including Advertisement For Bids,
Information For Bidders, Bid Proposal, Bid Bond, Agreement, Payment Bond,
Performance Bond, Notice Of Award, Notice To Proceed, Change Order, Drawings,
Specifications, and Addenda.

CONTRACT PRICE - The total monies payable to the Contractor under the terms
and conditions of the Contract Documents.

CONTRACT TIME - The number of calendar days stated in the Contract Documents
for the completion of the Work.

CONTRACTOR - The person, firm or corporation with whom the City of
Fayetteville has executed the Agreement.

DRAWINGS - The part of the Contract Documents which show the characteristics
and scope of the Work to be performed and which have been prepared or approved by
the Engineer.

ENGINEER — The Engineering Department of the City of Fayetteville, or their
authorized representative.



1.13

1.14
1.15
1.16

1.17

1.18

1.19

1.20

1.21

1.22

1.23

1.24

1.25
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FIELD ORDER - A written order effecting a change in the Work not involving an
adjustment in the Contract Price or an extension of the Contract Time, issued by the
Engineer to the Contractor during construction.

NOTICE OF AWARD - The written notice of the acceptance of the Bid from the
City of Fayetteville to the successful Bidder.

NOTICE TO PROCEED - Written communication issued by the City of Fayetteville
to the Contractor authorizing the Contractor to proceed with the Work and
establishing the date of commencement of the Work.

OWNER — The City of Fayetteville, Arkansas.
PROVIDE — Furnish and install, complete in place, operating, tested and approved.

PROJECT - The undertaking to be performed as provided in the Contract
Documents.

PRODUCTS — The materials, systems, and equipment provided by the Contractor.

PROJECT REPRESENTATIVE - The authonzed representative of the City of
Fayetteville who is assigned to the Project site or any part thereof.

SHOP DRAWINGS - All drawings, diagrams, illustrations, brochures, schedules and
other data which are prepared by the Contractor, a Subcontractor, Manufacturer,
Supplier or Distributor, which illustrate how specific portions of the Work shall be
fabricated or installed.

SPECIFICATIONS - A part of the Contract Documents consisting of written
descriptions of a technical nature of materials, equipment, construction systers,
standards and workmanship.

SUBCONTRACTOR - An individual, firm or corporation having a direct contract
with the Contractor or with any other Subcontractor for the performance of a part of
the Work at the site.

SUPPLEMENTAL GENERAL CONDITIONS - Moeodifications to General
Conditions required by a Federal agency for participation in the Project and approved
by the agency in writing prior to inclusion in the Contract Documents.

SUPPLIERS - Any person, supplier or organization who supplies materials or
equipment for the Work, including that fabricated to a special design, but who docs
not perform labor at the site.



1.26 WORK - All labor necessary to produce the construction required by the Contract

1.27

2. N/A

Documents, and all materials and equipment incorporated or to be incorporated in the
Project.

WRITTEN NOTICE - Any notice to any party of the Agreement relative to any part
of this Agreement in writing and considered delivered and the service thereof
completed, when posted by certified or registered mail to the said party at his last
given address, or delivered in person to said party or his authorized representative on
the Work.

3. SCHEDULES, REPORTS AND RECORDS

3.1

3.2

3.3

The Contractor shall submit to the City of Fayetteville such schedule of quantities
and costs, progress schedules, payrolls, reports, éstimates, records and other data as
the City of Fayetteville may request concerning Work performed or to be performed.

Prior to the first partial payment estimate the Contractor shall submit schedules
showing the order in which the Contractor proposes to carry on the Work, including
dates at which the Contractor will start the various parts of the Work, estimated date
of completion of each part and, as applicable:

3.2.1 The dates at which special detail drawings will be required; and

322 Respective dates for submission of Shop Drawings, the beginning of
manufacture, the testing and the installation of materials, supplies, and
equipment.

The Contractor shall also submit a schedule of payments that the Contractor
anticipates earning during the course of the Work.

4. DRAWINGS AND SPECIFICATIONS

4.1

42

00700.doc

The intent of the Drawings and Specifications is that the Contractor shall furnish all
labor, materials, tools, equipment, and transportation necessary for the proper
execution of the Work in accordance with the Contract Documents and all incidental
work necessary to complete the Project in an acceptable manner, ready for use,
occupancy or operation by the City of Fayetteville. The Drawings and Specifications
are intended to supplement but not duplicate each other. Anitem of Work indicated
in one and not the other shall be performed by the Contractor just as if it had been
indicated in both. :

1t 1s understood and agreed that the Contractor has, by careful examination, satisfied
himself as to the nature and location of the Work, the conformation of the ground, the



4.3

4.4

4.5

4.6

4.7

5. N/A

character of the equipment and facilities needed preliminary to and during the
prosecution of the Work, the character, quality and quantity of the materials to be
encountered, the general and local conditions, and all other matters which can, in any
way, affect the Work under this Contract.

Figure dimensions on Drawings shall govern over scale dimensions, and detailed
Drawings shall govern over general Drawings. The Contractor shall not perform
Work based on “scaled” measurements. of Drawings, but shall obtain written
instructions from the Engineer as to the dimensions to be used before proceeding
with the Work.

Any discrepancies found between the Drawings and Specifications and site
conditions or any inconsistencies or ambiguities in the Drawings or Specifications

shall be immediately reported to the Engineer, in writing, who shall promptly correct

such inconsistencies or ambignitiesin writing. Work done by the Contractor after his
discovery of such discrepancies, inconsistencies or ambiguities shall be done at the
Contractor's risk.

The Specifications are written in imperative and abbreviated form. The imperative
language is directed at the Contractor, unless specifically noted otherwise. Incomplete
sentences shall be completed by inserting "shall," "the Contractor shall,” "shall be:,"
and similar mandatory phrases by inference in the same manner as they are applied to
notes on the Drawings. The words "shall be:" shall be supplied by inference where a
colon (:) is used within sentences or phrases. Except as worded to the contrary, all
indicated requirements shall be performed whether stated imperatively or otherwise.

Whenever the term "Work Included” is used as an article or paragraph heading in Part 1
of a Specification Section, it is merely a listing of the significant items described with
the section and is not intended to "scope” the section or to imply a trade responsibility."

Whenever the words "approved,” "satisfactory," "directed,” "submitted," "inspected," or
similar words or phrases are used in the Contract Documents, it shall be assumed that
the term "Engineer or his representative” follows the verb as the object of the clause,
such as "approved by the Engineer or his representative,” or "submitted to the Engineer
or his representative.” :

6. MATERIALS, SERVICES AND FACILITIES

6.1

00700.doc

It i1s understood that, except as otherwise specifically stated in the Contract
Documents, the Contractor shall provide and pay for all materials, labor, tools,
equipment, water, light, power, transportation, supervision, temporary construction of
any nature, and all other services and facilities of any nature whatsoever necessary to
execute, complete, and deliver the Work within the specified time.



6.2

6.3

6.4

6.5

Materials and equipment shall be so stored as to insure the preservation of their
quality and fitness for the Work. Stored materials and equipment to be incorporated
in the Work shall be located so as to facilitate prompt inspection.

Manufactured articles, materials and equipment shall be applied, installed, connected,
erected, used, cleaned and conditioned as directed by the manufacturer.

Materials, supplies and equipment shall be in accordance with samples submitted by
the Contractor-and approved by the Engineer.

Materials, supplies or equipment to be incorporated into the Work shall not be
purchased by the Contractor subject to a chattel mortgage or under a conditional sale
contract or other agreement by which an interest is retained by the seller.

7. INSPECTION AND TESTING

7.1

7.2

7.3

74

7.5

7.6

7.7

00700.doc

All materials and equipment used in the construction ofthe Project shall be subject to
adequate inspection and testing in accordance with generally accepted standards.

The Contractor shall provide at his expense the necessary testing and inspection
services required by the Contract Documents, unless otherwise provided.

The City of Fayetteville shall provide all other inspection and testing services not
required by the Contract Documents.

If the Contract Documents, laws, ordinances, rules, regulations or orders of any
public authority having jurisdiction require any Work to specifically be inspected,
tested, or approved by someone other than the Contractor, the Contractor will give
the Engineer timely notice of readiness. The Contractor will then furnish the
Engineer the required certificates of inspection, testing or approval.

Neither observations by the Engineer nor inspections, tests or approvals by persons
other than the Contractor shall relieve the Contractor from his obligations to perform
the Work in accordance with the requirements of the Contract Documents.

The Engineer and his representatives will at all times have access to the Work. In
addition, authorized representatives and agents of any participating Federal or State
agency shall be permitted to inspect all work, materials, payrolls, records of
personnel, invoices of materials, and other relevant data and records. The Contractor
will provide proper facilities for such access and observation of the Work and also
for any inspection, or testing thereof.

If any Work 1is covered contrary to the written request of the Engineer it must, if
requested by the Engineer, be uncovered for his observation and replaced at the
Contractor's expense.



1.8

8. N/A

If any Work has been covered which the Engineer has not specifically requested to
observe prior to its being covered, or if the Engineer considers it necessary or
advisable that covered Work be inspected or tested by others, the Contractor at the
Engineer's request, will uncover, expose or otherwise make available for observation,
inspection or testing as the Engineer may require, that portion of the Work in
question, furnishing all necessary labor, materials, tools, and equipment. If it is
found that such Work is defective, the Contractor will bear all expenses of such
uncovering, exposure, observation, inspection and testing and of satisfactory
reconstruction. If, however, such Work is not found to be defective, the Contractor
will be allowed an increase in the Contract Price or an extension of the-Contract
Time, or both, directly attributable to such uncovering, exposure, observation,
inspection, testing and reconstruction and an appropriate Change Order shall be
issued.

9, PATENTS

9.1

10. N/A

‘The Contractor shall pay all applicable royalties and license fees. The Contractor
shall defend all suits or claims for infringement of any patent rights and save the City
of Fayetteville harmless from loss on account thereof, except that the City of
Fayetteville shall be responsible for any such loss when particular process, design, or
the product of a particular manufacturer or manufacturers is specified, but if the
Contractor has reason to believe that the design, process or product specified is an
infringement of a patent, the Contractor shall be responsible for such loss untess the
Contractor promptly gives such information to the Engineer.

11.  PROTECTION OF WORK, PROPERTY AND PERSONS

11.1

11.2
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The Contractor wili be responsible for initiating, maintaining and supervising all
safety precautions and programs in connection with the Work. The Contractor will
take all necessary precautions for the safety of, and will provide the necessary
protection to prevent damage, injury or loss to all employees on the Work and other
persons who may be affected thereby, all the Work and all materials or equipment to
be incorporated therein, whether in storage on or off the site, and other property at the
stte or adjacent thereto, including trees, shrubs, lawns, walks, pavements, roadways,
structures and utilities not designated for removal, relocation or replacement in the
course of construction.

The Contractor will comply with all applicable laws, ordinances, rules, regulations
and orders of any public body having jurisdiction. The Contractor will erect and
maintain, as required by the conditions and progress of the Work, all necessary
safeguards for safety and protection. The Contractor will notify owners of adjacent



11.3

utilities when prosecution of the Work may affect them. The Contractor will remedy
all damage, injury or loss to any property caused, directly or indirectly, in whole or in
part, by the Contractor, any Subcontractor or anyone directly or indirectly employed
by any of them or anyone for whose acts any of them be liable, except damages or
loss attributable to the fault of the Contract Documents or to beacts or omissions of
the City of Fayetteville or the Engincer or anyone employed by either of them or
anyone for whose acts either of them may be liable, and not attributable; directly or
indirectly, in whole or in part, to the fault or negligence of the Contractor.

In emergencies affecting the safety of persons or the Work or property at the site or
adjacent thereto, the Contractor, without special instruction or authorization from the
Engineer or City of Fayetteville, shall act to prevent threatened damage, injury or
loss. The Contractor will give the Engineer prompt Written Notice of any significant
changes in the Work or deviations from the Contract Documents caused thereby, and
a Change Order shall thereupon be issved covering the changes and deviations
involved.

12. SUPERVISION BY CONTRACTOR

12.1

The Contractor will supervise and direct the Work. The Contractor will be solely
responsible for the means, methods, techniques, sequences and procedures of
construction. The Contractor will employ and maintain on the Work a qualified
supervisor or superintendent who shall have been designated in writing by the
Contractor as the Contractor's representative at the site. The supervisor shall have
full authority to act on behalf of the Contractor-and all communications given to the
supervisor shall be as binding as if given to the Contractor. The supervisor shall be
present on the site at all times as required to perform adequate supervision and
coordination of the Work.

13. CHANGES IN THE WORK

13.1

13.2
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The City of Fayetteville may at any time, as the need arises, order changes within the
scope of the Work without invalidating the Agreement. If such changes increase or
decrease the amount due under the Contract Documents, or in the time required for
performance of the Work, an equitable adjustment shall be authorized by Change
Order.

The Engineer, also, may at any time, by issuing a Field Order, make changes in the
details of the Work. The Contractor shall proceed with the performance of any
changes in the Work so ordered by the Engineer unless the Contractor believes that
such Field Order entitles him to a change in Contract Price or Time, or both, in which
event the Contractor shall give the Engineer Written Notice thereof within fifteen
(15) days after the receipt of the ordered change, and the Contractor shall not execute
such changes pending the receipt of an executed Change Order or further instruction
from the City of Fayetteville.



14, CHANGES IN CONTRACT PRICE

14.1

14.2

The Contract Price may be changed only by a Change Order. The value of any Work
covered by a Change Order or of any claim for increase or decrease in the Contract

Price shall be determined by one or more of the following methods in the order of

precedence listed below:
14.1.1 Unit prices previously approved.
14.1.2 An agreed lump sum.

14.1.3 The actual cost for labor, direct overhead, materials, supplies equipment, and
other services necessary to complete the work. In addition there shall be
added an amount to be agreed upon but not to exceed fifteen (15) percent of
the actual cost of the Work to cover the cost of general overhead and profit.

The unit price of an item of Unit Price Work shall be subject to re-evaluation and

adjustments under the following conditions:

14.2.1 If the total cost of a particular item of Unit Price Work amounts to five (5)
percent or more of the Contract Price and the variation in the quantity of that
particular item of Unit Price Work performed by Contractor differs by more
than 25 percent from the estimated quantity of such item indicated in the
Agreement; and

14.2.2 Ifthereis no corresponding adjustment with respect to any other item of Work;
and

14.2.3 If Contractor believes that it has incurred additional expense as a result thereof;
or

14.2.4 If Engineer believes that the quantity variation entitle if to an adjustment in the
Unit Price, either Engineer or Contractor may make a claim for an adjustment
in the Contract Price in accordance with Article 11, if the parties are unable to
agree as to the effect of any such variations in the quantity of Unit Price Work
performed.

15. TIME FOR COMPLETION AND LIQUIDATED DAMAGES

15.1

15.2
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The date of beginning and the time for completion of the Work are essential
conditions of the Contract Documents and the Work embraced shall be commenced
on a date specified in the Notice-To-Proceed.

The Contractor will proceed with the Work at such rate of progress to insure full
completion within the Contract Time. It is expressly understood and agreed, by and
between the Contractor and the City of Fayetteville, that the contract Time for the



15.3

15.4

completion - of the Work described herein is a reasonable time, taking into
consideration the average climatic and economic conditions and other factors
prevailing in the locality of the Work.

If the Contractor shall fail to complete the Work within the Contract Time, or
extension of time granted by the City of Fayetteville, then the Contractor will pay to
the City of Fayetteville the amount for liquidated damages as specified in the -
Agreement Between City of Fayetteville And Contractor for each calendar day that
the Contractor shall be in default after the time stipulated in the Contract Documents.

The Contractor shall not be charged with liquidated damages or any excess cost when
the delay in completion of the' Work is due to the following, and the Contractor has
promptly gives Written Notice of such delay to the City of Fayetteville or Engineer:

15.4.1 To any acts of the Government, including controls or restrictions upon or
requisitioning of materials, equipment, tools, or labor by reason of war,
National Pefense; or any other national emergency.

15.4.2 To any acts of the City of Fayetteville not contemplated by this Agreement.

15.4.3 To causes not reasonable foreseeable by the parties of this Contract which
are beyond the control and withhold the fault or negligence of the
Contractor, including but not restricted to, acts of nature or of the public
enemy, acts of another Contractor in the performance of some other Contract
with the City of Fayetteville, fires, floods, epidemics, quarantine restrictions,
strikes, freight embargoes, and weather of unusual severity such as
hurricanes, tornadoes, eyclones and other extreme weather conditions; and,

15.4.4 To any delay of any subcontractor occasioned by any of the causes specified
in Subparagraphs 1, 2, and 3 of this Paragraph 15.4.

Provided, however, that the Contractor promptly notifies the City of Fayetteville in
writing within ten {10) days of the cause of delay. Upon receipt of such notification,
the City of Fayetteville shall ascertain the facts and the cause and extent of delay. If,
upon the basis of the facts and terms of the Contract, the delay is properly excusable,
the City of Fayetteville shall extend the time for completing the Work for a period
of time commensurate with the period of excusable delay.

16. CORRECTION OF WORK

16.1
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The Contractor shall promptly remove from the premises all Work rejected by the
Engineer for failure to comply with the Contract Documents, whether incorporated in
the construction or not, and the Contractor shall promptly replace and re-execute the
Work in accordance with the Contract Documents and without expense to the City of
Fayetteville and shall bear the expense of making good all Work of other Contractors
destroyed or damaged by such removal or replacement.

10



17.

18.
19‘

20,

21.

22,

16.2

N/A
N/A

N/A

All removal and replacement Work shall be done at the Contractor’s expense. Ifthe
Contractor does not take action to remove such rejected Work within ten (10) days
after receipt of Written Notice, the City of Fayetteville may remove such Work and
store the materials at the expense of the Contractor.

ACCEPTANCE OF FINAL PAYMENT AS RELEASE

20.1

N/A

22.1

00700.doc

The Acceptance by the Contractor of final payment shall be and shall operate as a
releasé to the City of Fayetteville of all claims and all liability to the Contractorother
than claims in stated amounts as may be specifically excepted by the Contractor for
all things done or furnished in connection with this Work and for every act and
neglect of the City of Fayetteville and others relating to ot arising out of this Work.
Any payment, however, final or otherwise, shall not release the Contractor or his
sureties from any obligations under the Contract Documents or the Performance
Bond and Payment Bonds.

CONTRACT SECURITY

The Contractor shall within ten (10) days after the receipt of the Notice Of Award
furnish the City of Fayetteville with a Performance and Payment Bond in penal sums
equal to the amount of the Contract Price, conditioned upon the performance by the
Contractor of all undertakings, covenants, terms, conditions and agreements of the
Contract Documents, and upon the prompt payment by the Contractor to all persons
supplying labor and materials in the prosecution of the Work provided by the
Contract Documents. Such Bonds shall be executed by the Contractor and a
corporate bonding company licensed to transact such business in the state in which
the Work is to be performed and named on the current list of "Surety Companies
Acceptable on Federal Bonds" as published in the Treasury Department Circular
Number 570. The expense of these Bonds shall be borne by the Contractor. If at any
time a surety on any such bond is declared a bankrupt or loses its right to do business
in the state in which the Work is to be performed or is removed from the list of
Surety Companies accepted on Federal Bonds, Contractor shall within ten (10) days
after notice from the City of Fayetteville to do so, substitute an acceptable Bond (or
Bonds) in such form and sum and signed by such other surety or sureties as may be
satisfactory to the City of Fayetteville. The premiums on such Bond shall be paid by
the Contractor. No further payments shall be deemed due nor shall be made until the
new surety or sureties have furnished an acceptable Bond to the City of Fayetteville.

11



22.2

Atthe time of Final Acceptance of the Work by the City of Fayetteville, the Contractor
shall furnish to the City of Fayetteville a Warranty Bond in the amount of ten (10) .
percent of the amount of the final Contract Price. The Warranty Bond shall guarantee
the Work in accordance with Article 29 of the General Conditions for the applicable
warranty period of one (1) year from the date of Final Payment. It shall be on the form
shown in Section 00640 - Warranty Bond.

23.  ASSIGNMENTS

23.1

Neither the Contractor nor the City of Fayetteville shall sell, transfer, assign or
otherwise dispose of the Contract or any portion thereof, or of his right, title or
interest therein, or his obligations thereunder, without consent of the other party.

24.  INDEMNIFICATION

24.1

24.2

24.3

The Contractor will indemnify and hold harmless the City of Fayetteville and the
Engineer and their agents and employees from and against all claims, damages, losses
and expenses including attorneys' fees arising out of or resulting from the
performance of the Work, provided that any such claims, damage, loss or expense is

attributable to bodily injury, sickness, disease or death, or to injury to or destruction

of tangible property, including the loss of use resulting therefrom; and is caused in
whole or in part by any negligent or willful act or omission of the Contractor, any
Subcontractor, anyone directly or indirectly employed by any of them or anyone for
whose acts any of them may be liable, regardless of whether or not it is caused in part
by a party indemnified hereunder.

In any and all claims against the City of Fayetteville or the Engineer, or any of their
agents or employees, by any employee of the Contractor, any Subcontractor, anyone
directly or indirectly employed by any of them, or anyone for whose acts any ofthem
may be liable, the indemnification obligation shall not be limited in any way by any
limitation on the amount or type of damages, compensation or benefits payable by or
for the Contractor or any Subcontractor under workmen's compensation acts,
disability benefit acts or other employee benefits acts.

The obligation of the Contractor under this paragraph shall not extend to the liability
of the Engineer, his agents or employees arising out of the preparation or approval of
maps, Drawings, opintons, reports, surveys, -Change Orders, designs or
Specifications, or the giving of or failure to give directions or instructions by the
Engineer, or his agents, or employees, provided such giving or failure to give is the
primary cause of injury or damage.

25. SEPARATE CONTRACTS

25.1
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The City of Fayetteville reserves the right to let other contracts in connection with
this Project. The Contractor shall afford other Contractors reasonable opportunity for
the introduction and storage of their materials and the execution of their Work, and

12



25.2

253

shall properly connect and coordinate his Work with theirs. If the proper execution:
or results of any part of the Contractor's Work depends upon the Work of any other
Contractor, the Contractor shall inspect and promptly report to the Engineer any
defects in such Work that render it unsuitable for such proper execution and results.

The City of Fayetteville may perform additional Work related to the Project, or the
City of Fayetteville may let other contracts containing provisions similar to these.
The Contractor will afford the other Contractors who are parties to such Contracts (or
the City of Fayetteville, if the City of Fayetteville is performing the additional Work
himself), reasonable opportunity for the introduction and storage of materials and
equipment and the execution of Work, and shall properly connect and coordinate his

. Work with theirs.

If the performance of additional Work by other Contractors or the City of Fayetteville
1s not noted in the Contract Documents prior to the execution of the Contract, written
notice thereof shall be given to the Contractor prior to starting any such additional
Work. If the Centractor believes that the performance of such additional Work by
the City of Fayetteville or others involves him in additional expense or entitles him to
an extension of the Contract Time, the Contractor may make a claim therefore as
provided in Sections 14 and 15.

26. SUBCONTRACTING

26.1

26.2

- 26.3

26.4

26.5
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The Contractor may utilize the services of specialty Subcontractors on those parts of
the Work which, under normal contracting practices, are performed by specialty
Subcontractors. :

The Contractor shall perform a minimum of sixty (60%) of the Work.

The Contractor shall be fully responsible to the City of Fayetteville for the acts and
omissions of his Subcontractors, and of persons either directly or indirectly employed
by them; as the Contractor is for the acts and omissions of persons directly employed
by the Contractor.

The Contractor shall cause appropriate provisions to be inserted in all subcontracts
relative to-the Work to bind Subcontractors to the Contractor by the terms of the
Contract Documents insofar as applicable to the Work of Subcontractors and to give
the Contractor the same power as regards terminating any subcontract that the City of
Fayetteville may exercise over the Contractor under any provision of the Contract
Documents. ' : ‘

Nothing contained in this Contract shall create any contractual relation between any
Subcontractor and the City of Fayetteville.

13



27. N/A
28.  LAND AND RIGHTS-OF-WAY

28.1  Prior to issuance of Notice-To-Proceed, the City of Fayettevilie shall obtain all land
and rights-of-way necessary for carrying out and for the completion of the Work to be
performed pursuant to the Contract Documents, unless otherwise mutually agreed.

28.2  The City of Fayetteville shall provide to the Contractor information which delineates
and describes the lands owned and rights-of-way acquired.

283  The Contractor shall provide at his own expense and without liability to the City of
Fayetteville any additional land and access thereto that the Contractor may desire for
temporary construction facilities, or for storage of materials.

29. GUARANTY

29.1  Ifwithin one year after the date of Final Payment or such longer period of time as may
be prescribed by Laws or Regulations or by the terms of any applicable special
guarantee required by the Contract Documents or by any specific provision of the
Contract Document, any Work is found to be defective, Contractor shall promptly,
without cost to City of Fayetteville and in accordance with City of Fayetteville's written
instructions, either correct such defective Work, or if it has been rejected by City of
Fayetteville, remove it from the site and replace it with non-defective Work. If
Contractor does not promptly comply with the terms of such instructions, or in an
emergency where delay would cause serious risk of loss or damage, City of Fayetteville
may have the defective Work corrected or the rejected Work removed and replace, and
all direct, indirect and consequential costs of such correction, removal and replacement
(including but not limited to fees and charges of engineers, architects, attorneys,
surveyors, and other professionals) will be paid by Contractor. In special circumstances
where a particular item of equipment is placed in continuous service before Final
Acceptance of all the Work, the correction period for that item may start to run from an
earlier date if so provided in the Specifications or by Written Agreement.

30. TAXES

30.1  The Contractor will pay all sales, consumer, use and other similar taxes required by
the law of the place where the Work is performed.

END OF SECTION 00700

00700.doc 14



SECTION 00830

PREVAILING WAGE RATES
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General Decision Number: AR080215 01/02/2009
State: Arkansas

Construction Tvpe: Heavy
Heavy Construction

County: Washington County in Arkansas.

Modification Number Publication Pate
0 01/02/2009

ENGI0624-003 01/01/2009

Rates
Operating Engineer:
Roller (Dirt and Grade
Compactlon) ................. $ 22.00
PAINO424 007 07/01/2008
Rates

PAINTER- Brush & Roller Only .5 15.84

SUARZOOS 169 ll/21/2008

CARPENTER . -« -0t v tveieresnennannn, $ 12.94

CEMENT MASON/CONCRETE FINISHER...$ 11.00

ELECTRICIAN. ... ...vtuinnnnnnnnnns $ 20.61
JROMWORKER, REINFORCING.......... $ 17.38
LABORER: Common, or General...... 5 9.94
LABORER: Mascn Tender -
Cement/Concrete.......covuvuu.n.. $ 1%.67
LABORER: Pipelayer.............. $ 9.78
OPERATOR: Bulldozer............. $ 14.33
OPERATOR: Crane................. $ 19.26
OPERATCR: Mechanic.............. $ 17.25
OPERATOR: Piledriver............ $ 17.21
OPERATOR: SCraper............... $ 9.00
OPERATOR: Tracltor............... $ 11.13
OPERATOR: Trencher.............. 5 14.76
OPERATOR:
Backhoe/Excavator/Trackhoe. ;..,..$ 16.00

00830.doc 3

AR215

Fringes

Fringes
0.00
0.68
3.92
0.00

0.00



OPERATOR: Front End Loader.......$5 12.94 0.00
PAINTER (8ODTAY) - sttt v iveveem i 4 20.15 3.50

TRUCK DRIVER........i0ievirnnnrnn $ 9.00 6.060

i k. e g i, B T i i T e i 4 B P e e 0 T e ST i o e e

WELDERS - Retelive rate prescribed for craft performing
operation to which welding is incidental.

Unlisted classifications needéd for work not included within
the scope of the

classifications listed may be added after award only as
provided in the labor

standards contract clauses ({29 CFR 5.5(a) {1} (ii)).

In the listing above, the "3U" designation means that rates
listed under the

identifier do not refiect collectively bargained wage and
fringe benefit

rates. Other designations indigate unions whose rates have
been determined

to be prevailing.

L e s o, e s e g . g,y sl e e e vk L Tl ] S e e i i i o e e e s i, v T i . s s e i ‘o i e

WAGE DETERMINATICN APPEALS PROCESS

1.) Has there heéen an initial decision in he matter? This can
be: :

* an existing published wage determination
* a survey underlying a wage determination
* a Wage and Hour Divigion letter setting forth a position on
a wage
determination matter
* a conformance {additional classification and rate) ruling

On survey related matters, initial contact, including reguests
for summaries

of surveys, should be with the Wage and Hour Reglonal Office
for the area in

which the survey was conducted because those Regional Offices

have

responsibility for the Davis-Bacon survey program. If the
response from this

initial contact is not satisfactory, then the progess described
in 2.} and

3.) should be followed.

With regard to any other matter not vet ripe for the formal

process
described here, initial contact should be with the Branch of

Construction

$0830.doc 4



Wage Determinations. Write to:

Branch of Construction Wage Determinations
Wage and Hour Division

U.S. Department of Labor

200 Constitution Avenue, N.W.

Washington, BC 20210

2.) If the answer to the question in 1.) is vyes, then an
interested party

{those affected by the action) can request review and
reconsideration from ,

the Wage and Hour Administrator {See 29 CFR Part 1.8 and 29 CFR
Part 7).

Virite to:

Wage and Hour Administrator
U.5. Department of Labor

200 Constitivtion Avenue, N.W.
Washington, DC 20210

The regquest should be accompanied by a full statement of the
interested

party's position and by anvy information (wage payment data,
project

description, area practice material, etc.) that the requestor
considers '

relevant to the issue.

3.) If the decision of the Administrator is not favorable, an

interested
party may appeal directly to the Administrative Review Board

{formerly the
Wage Appeals Board). Write to:

Administrative Review Board
U.S. Department of Laboy

200 Constitution Avenue, N.W.
Washington, DC 20210

4.} All decisions by the Administrative Review Board are final.

END OF GENERAL DECISION

00830.doc 5
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SECTION 00840
NOTICE OF AWARD - SAMPLE

Dated Month Day, Year

TO: : (Bidder)

ADDRESS;

OWNER'S PROJECT NO.:
PROIECT: . R _
You are notified that your Bid dated Month Day, Year, for the above Project has been accepted.

You are the apparent successful Bidder and have been awarded a contract for

The Contract Price of your Contract is

Three (3) copies of each of the proposed Contract Documents accompany this Notice of Award.

You must comply with the following conditions precedent within five (5) calendar days of the date
of this Notice of Award, that is by
Month Day, Year.

00840.doc i



1. You must deliver to the City of Fayetteville three (3) fully-executed counterparts of the
‘Agreement.

2. You must deliver with the executed Agreement three (3) full-executed copies of the
Performance and Payment Bonds.

3. You must deliver with the executed Agreement three (3) full-executed copies of Certificate

of Liability Insurance listing the City of Fayetteville as additional insured.

Failure to comply with these conditions within the time specified will entitle City of
Fayetteville to consider your Bid abandoned, to annul this Notice of Award and to declare

your Bid Security forfeited.

Within ten (10) days after you comply with those conditions, City of Fayetteville will return
to you one fully-signed counterpart of the Agreement with the Contract Documents
attached.

_Cityof Fayetteville
(Owner)

BY: i
(Authorized Signature)

(Titlo)

END OF SECTION 00840
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SECTION 00845
NOTICE TO PROCEED - SAMPLE

Dated: Month Day, Year

TO:
ADDRESS:

OWNER'S PROJECT NO.:_ —
‘PROJECT:

You are notified that the Contract Time under the above Contract will commence to run on

Month bav, Year. By that date, you are to start performing your obligations under the Contract

Documents. In accordance with Article 3 of the Agreement, the date of Final Completion is

Month.Day, Year .

Before you start any Work at the site, Paragraph 2.7 of the General Conditions provides that you
must deliver to the Owner Certificates of Insurance which you are required to purchase and

maintain in accordance with the Contract Documents.

ACKNOWLEDGED RECEIPT
_ _ _ City of Fayetteville
(Contractor) {Owner)
BY: e : e
{Authorized Signature) (Authorized Signature)
(Title) ' o (Title)

00845.doc 1



(THIS PAGE INTENTIONALLY LEFT BLANK)

END OF SECTION 00845
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SECTION 06900

DESCRIPTION OF UNIT PRICE SCHEDULE ITEMS

PART 1 - GENERAL

1.01 SCOPE OF WORK

A,

B.
C.

The work shall consist of furnishing all plant, labor and ‘material in performing all
operations in connection with the Project as listed in Section 00310 — Proposal.
All work shall be completed in strict accordance with the plans and specifications.
Furnish or construct all items required for this project even if they are not listed on
the Unit Price Schedule.

PART 2 - UNIT PRICES

2.01 GENERAL

A.

C.

D.

It is the intent of the Unit Price Schedule that aggregate bid amounts as submitted
shall cover all costs for labor, material, equipment, and any other items incidental
to the unit price items, even if not specifically listed below.

No costs in connection with work required by the Contract Documents for proper
and successful completion of the Contract will be paid outside of or in addition to
prices submitted. : N

Each item will be measured and paid for by the units within the various
classifications for which prices are stated in the Unit Price Schedule,

Quantities all based on estimates only.

2.02 REMOVAL OF VEGETATIVE DEBRIS FROM ASSIGNED LOAD SITE TO
DISPOSAL SITE INCLUDING PICKUP/HAULING/DISPOSING

A.

B.

00900.doc

The work required for this pay {tem will be paid for at the price per cubic yard
(CY) as shown on the Proposal. _

Payment will be full compensation for all vegetative debris removed from
assigned load site to disposal site including pickup, hauling, and disposing and
will be by the cubic yard (CY) as determined through truck and trailer
measurement. Partial load will be adjusted down by visual inspection by the
City’s representative. Load measurements will be documented on load tickets.
Tree stumps with base cut diameter measurements less than 24” (measured 24
inches up from where the tree originally exited the ground) shall be considered to
be normal vegetative debris and removed and measured with the same methods
used for other vegetative debris.

No additional payment will be made for all other equipment, materials, labor, and
incidentals necessary to perform the work.



2.03 STUMP REMOVAL: 24" - 48"

A,

B.

The work required for this pay item will be paid for at the price per cubic yard
(CY) as shown on the Proposal.

Payment will be full compensation for stump remeval. Stumps shall be measured
24 inches up from where the tree originally existed in the ground.

Tree stumps with base cut diameter measurements less than 24” (measured 24
inches up from where the tree originally exited the ground) shall be considered to
be normal vegetative debris and removed and measured with the same methods
used for other vegetative debris.

Tree stump remmnants measuring up to 72 inches that are not attached. to the .
ground by roots will be considered normal vegetative debris and paid for under
the price for removing vegetative debris, NOT stump removal prices or the FEMA
Stump Conversion Table.

The City or its representative will measure all stumps prior to removal.

No additional payment will be made for all other equipment, materials, labor, and
incidentals necessaryto perform the work.

2.04 STUMP REMOVAL: > 48"

A

B.

The work required for this pay item will be paid for at the price per cubic yard
{CY) as shown on the Proposal.

Payment will be full compensation for stump removal. Stumps shall be measured
24 inches up from where the tree originally exited the ground.

Tree stumps with base cut diameter measurements less than 24” (measured 24
inches up from where the tree originally exited the ground) shall be considered to
be normal vegetative debris and removed and measured with the same methods
nsed for other vegetative debuis.

Tree stump remnants measuring up to 72 inches that are not attached to the
ground by roots will be considered normal vegetative debris and paid for under
the price for removing vegetative debris, NOT stump removal prices or the FEMA
Stump Conversion Table.

The City or its representative will measure all stumps prior to removal.

No additional payment will be made for all other equipment, materials, labor, and
incidentals necessary to perform the work.

2.05 TREE REMOVAL - GREATER THAN 6" THROUGH 24" DBH (DIAMETER AT
BREAST HEIGHT)

A.

B.

009¢0.doc

The work required for this pay item will be paid for at the price per each (EA) as
shown on the Proposal.

Payment will be full compensation for tree removal. Trees shall be measured 24
inches up from where the tree originally exited the ground.



D.
E

Payment for this item includes all costs associated compensation for all vegetative
debris removed with the tree from load site to disposal site including pickup,
hauling, and disposing. That debris shall neither be mixed nor measured with
other debus.

The City or its representative will measure all trees prior to removal.

No additional payment will be made for all other equipement, materials, tabor,
and incidentals necessary to perform the work.

2.06 TREE REMOVAL - GREATER THAN 24” DBH

A.

B.

o

The work required for this pay item will be paid for at the price per cach (EA) as
shown ot the Proposal.

Payment will be full compensation for tree removal. Trees shall be measured 24
inches up from where the tree originally exited the ground.

Payment for this item includes all costs associated compensation for all vegetative
debris removed with the tree from load site to disposal site including pickup,
hauling, and disposing. That debris shall neither be mixed nor measured with
other debris.

The City or its representative will measure all trees prior to removai.

No additional payment will be made for all other equipment, materials, labor, and
incidentals necessary to perform the work.

2.07 LIMB REMOVAL - PER TREE

A.

B.
C.
D

The work required for this pay item will be paid for at the price per each (EA) as
shown on the Proposal.

Payment will be full compensation for limb removal per tree.

The City or its representative will designate all trees that require limb removal.

No additional payment will be made for all other equipment, materials, labor, and
incidentals necessary to perform the work.

2.08 MANAGEMENT AND PROCESSING OF ALL DEBRIS AND/OR RESIDUE AT
THE DISPOSAL SITE; INCLUDING LOCATING, PREPARING AND LAYOUT
OF SITES; MANAGEMENT, MAINTENANCE, AND OPERATION OF THE
SITE; THE RECEIVING, SORTING, SEGREGATION, PROCESSING AND
REDUCTION OF DEBRIS (AS DESCRIBED IN OTHER SECTIONS OF THIS
PROPOSAL) PER CUBIC YARD OF MATERIAL PROCESSED

A.

B.

(0900.doc

The work required for this pay item will be paid for at the price per cubic yard
(CY) as shown on the Proposal.

Payment will be full compensation for management and processing of all debris
and/or residue at the disposal site; including locating, preparing and layout of
sites; management, maintenance, and operation of the site; the receiving, sorting,
segregation, processing and reduction of debris (as described in other sections of
this Proposal) per cubic yard of material processed.



GO900.doe

There will be no payment for mobilization and demebilization.
Payment for site preparation and site closure will be included in the unit cost for

processing debris.
No additional payment will be made for all other equipment, materials, labor, and

incidentals necessary to perform the work.

(THIS PAGE INTENTIALLY LEFT BLANK)

END OF SECTION 00900



APPENDIX A

EXAMPLE DAILY HAUL RECORDS



EXAMPLE DAILY HAUL RECORD
CONTRACT NO.

[ CONTRACTOR:

| CONTRACT NO: DATE OF REPORT:

. . : T 3 LQG a } . - U e
| “Truck No ‘Location.of Work Collection: | Landfill Trips
S Site Trips

Cubic Yard -
| Totals

11

|2

110

5Tl

12

14

DAILY TOTALS




EXAMPLE DAILY HAUL RECORD

CONTRACT NO.
Date | Ticket# | Time Tr;ck Capacity | % Load Actual E(I;g&g;e Comments

- Capacity |-




APPENDIX B

EXAMPLE LOAD TICKET



SAMPLE LOAD TICKET

 LOAD TICKET
I TICKET NUMBER:

] CONTRACTOR

I DATE:

i - DEBRIS QUANTITY
[ Truck No: lcé'pécity (CY):

Load Size (CY): Tons:

“Truck Driver:

Burnable

Non-Burnable
Mixed
Other

Section/Area: ' Dumpsite

Time § Inspector

Loading

Puamping

E]igibility ; Original: City of Fayetteville
i Yellow: Contractor
(Y/N): § Pk Driver
3 Gold: FEMA



APPENDIX C

EXAMPLE TRUCK PLACARD



SAMPLE TRUCK PLACARD

Company Name

"i'ruék Numbér

Cubic Yards

| Inspected by and Date




APPENDIX D

EXAMPLE HAZARDOUS STUMP WORKSHEET



Applicant:

Hazardous Stump Worksheet

Applicant Representative;

TEMA Representative: -

State Representative..

Sipnature: _

Date:.

Signatare: _____

Signature: _. ..

Physieal Location
(L., Btreet address; road
cross streets; eie,y

Descitbe
Faetlity
(ROW, Park,.
City Hall; ete)

Hazapd

Yes: | No

_ GPS.
(Dechinal
Deprees).

_ Eligible:

E |

Conituents

Tree.
Size.
(Ding

Yes
{Gireen)

No

{Red)

EC-TH Y BTN R Y

1

Mz

| 1:3: e s

4T

LITHSMHOM JINNLS SNOMAVZVH A TdNVXH



APPENDIX E

EXAMPLE STUMP CONVERSION TABLE



EXAMPLE STUMP CONVERSION TABLE

Stump Conversion Table
Diameter to Volnme Capacity
The quantification of the cubic yards of debris for each size of stemp n the following table was derived from FEMA ficld studies
conducted throughout the State of Florida during the debris removal operations following Huricanes Charley, Frances, 1ven and
Jeanne, The following formula is-used to derive cubic yards:

10.7854 s one-fourth Pi and is a constant,
46656 s used to convert inches to Cubic Yards and is a constant,

“The formula used to caleulate the cubc yardage nsed the following factors, based upon findings ini the fisld:
¢ Stump diameter measured two feet up from ground
» Stump diameses to root ball diameter ratic of 1:3.6
o Root ball height of 317

. Stump Diameter{inches) - 3| Cuhic Yords | - Stomp Diameter finches) * Cubic Yards
o R A M ter S P T T
i 7 404 o 43 R N T
B 0.5 49 12,
e g o e
10 . 0.7 _ e 3 L 186,
il 3.9 52 194
12 N N 201
.13 . 12 o 54 20.9
o R — —— i e o
1§ 1.6 oo S6. : 25
16 I - .57 E)
17 2 | R j AT
s 2.3 | I X
0 ; 26§ 1 60 . 258
20 29 : 61 267
S 3.2 i j e 276
W 33 63. 284
2 ] 38 64 j 294 .
2 T4y ] ) 65 363
2B 4.5 [ 56 .. 3L2
26 48 1 &1 S 32
7 ¥ 68 331
B . 54 . ] - 69 X
29 3 70 i C R 38
B N X Y D T
3] 69 .. | 72 372
32 i 73 73 o 382
33 7.8 7 39.2
34 83 75 403
33 88 76 41.4
36 ) 9.3 3 27 o 425
37 : 9.3 78 Y
33 103 S 7% 1A
39 109 [ 45,9
40 1 s 1. 47
] 12 1 g2 A AB2
T3 1. 13g o 83 - : 494 1
43 _ 133 S 8 s06 |
Fi 155 i e
45 14,5
46 52




VILLE

THE CITY OF FAYETTEVILLE, ARKANSAS

KIT WILLIAMS, CITY ATTORNEY
DAVID WHITAKER, ASST. CITY ATTORNEY

DEPARTMENTAL CORRESPONDENCE LEGAL DEPARTMENT

TO: Lioneld Jordan, Mayor
THRU: Sondra Smith, City Clerk

FROM: Kit Williams, City Attorney Q SN e—

.-..——'_'-_—‘—_—‘—‘-

DATE: February 18, 2009

RE: Resolutions prepared by the City Attorney’s Office and passed at the
Special City Council meeting of February 18, 2009

1. Ice Storm 2009 Disaster Recovery Fund: A resolution approving a budget
adjustment appropriating $4,000,000.00 to the Replacement And Disaster Recovery
Fund For Ice Storm 2009 Disaster Recovery; and granting the Mayor the authority to
authorize the temporary loan of up to $1,000,000.00 from the General Fund to address
cash flow needs pending federal and state reimbursement;

2. Solid Resources, Inc.: A resolution to approve an Agreement for Storm Debris
Monitoring Services with Solid Resources, Inc. in the amount of $483,690.00, plus a
contingency in the amount of $96,914.00.

3. DRC Emergency Services, LLC: A resolution to approve a Contract for Storm
Debris Removal Services with DRC Emergency Services, LLC in the amount of
$2,419,185.64, plus a contingency of $400,000.00;
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